
New Columbia Community
Intergovernmental Agreement with Home Forward

Portland Police Bureau



New Columbia Policing Team
• Collaborative effort between Home Forward, 

Portland Public Schools, Portland Police Bureau, 
the Office of Community & Civic Life and Income 
Property Management (IPM).

• Team’s focus is on building community 
relationships to effectively solve problems, 
increase public safety and improve community 
livability. 

• PPB’s primary focus is not on Law enforcement, 
rather their focus is on creative problem solving 
utilizing the programs, partnerships and the 
strong community relationships.  



“We have a very light touch, we look at 
creative and positive ways to solve 

problems.” Ofc. Josh Silverman



Non-enforcement Interaction
• Every week, officers meet with members of Home Forward 

to discuss issues that may have occurred within the 
property, including calls for service.  

• The purpose of these meetings is to ensure the team is 
aware of issues that are occurring.  This process allows 
Home Forward to develop plans to assist their residents.

• Examples of this assistance, related to Domestic Violence 
issues, would be Home Forward following up with the DV 
survivors and possibly offering to change the locks on their 
doors.  Also, the police officers would then be able to offer 
extra patrols at the residence so survivors feel safer 
remaining at the residence. 



This team approach also helps to ..

• Connect crime victims to advocates.
• Make referrals to Adult Protective Services, 

Life Works, other mental heath providers, 
Mayors Office of Youth Violence Prevention, 
Gateway Center, Native American Youth and 
Family Center (NAYA), and many others.

• And help to organize mediation for neighbor 
disputes before they become a serious 
problem that could result in loss of housing.



Policing Woven into the Community

• 4 officers selected to serve on the team and who patrol the community. 

• Long-term relationships, especially with crime victims, helps to build 
trust within the New Columbia community.

• In the past, the New Columbia area has been underserved by the police 
and historical issues have, at times, caused some community members 
to lose trust in the police.

• Through this program, Home Forward and our other community 
partners, have truly helped the Portland Police Bureau rebuild damaged 
relationships, and increase police legitimacy within the community.



Community Oriented

• Officers participate in community events, 
community meetings, youth leadership events, 
other community-building activities

- POIC Youth Groups (Monthly) 
- BTown Kids Summer Programs
- Family Nights
- Penny Carnivals
- Bingo Nights
- Etc.



A Downward Crime Trend

• The New Columbia Patrol Area accounted for 
15,340 calls for service between January 1, 2012 
and June 30, 2019

• The New Columbia has experienced a declining 
trend in NIBRS Group A offenses between 2015 
and 2018

• (Arson, burglary/breaking and entering, vandalism/destruction 
of property, drug/narcotic offenses). 

• There has been a decline in crime within the 
boundaries of the New Columbia Community patrol 
area as compared to the City of Portland overall.

- Analysis by Police Strategic Services Division









Contract Details

• Contracts can only run a maximum of 10 years
• They can be renewed within that time frame from 1 to 5 year intervals.
• Contracts then need to be renegotiated after 10 years

• If extended, this contract will reach the 10 year threshold.
• As a result of this, we will need to evaluate and renegotiate possible future 

contracts.
• In evaluating the effectiveness of this contract for renegotiation, we will seek 

input from our partners and members from within the New Columbia 
Community.



Thank you

Questions or Comments
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