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WHAT ARE THE GNA AND CTMP? 
City Code 33.510 requires a Council-
approved GNA and CTMP for the stadium 
to operate 
Purpose of the Good Neighbor Agreement 
(GNA) 

Opportunity to consider the impacts of 
Stadium operations on nearby residents and 
businesses 

Purpose of the Comprehensive 
Transportation Management Plan (CTMP) 

Opportunity to consider the impacts of 
traffic and parking on nearby residents and 
businesses 
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THE STADIUM GNA & CTMP 
Previously approved by Council in 
2000 and 2010 
4,000 seat expansion requires 
additional updates 
Development of both documents is a 
responsibility of the stadium 
operator (Peregrine Sports) 
Peregrine worked with the Stadium 
Oversight Committee to prepare 
updates 
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THE STADIUM GNA & CTMP 
City's Spectator Venues Program: 

Process assistance 
Coordination with PBOT Staff 
Participation on Stadium Oversight 
Committee 

City Council: 
Confirm that procedural steps followed 
Confirm that applicant has adequately 
addressed required CTMP elements 

Existing conditions and mode splits 
Impacts of Stadium operation 
Proposed mitigation measures 
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Oracle Park + Mission Rock (San Francisco, CA) KeyArena – Community Fund (Seattle, WA)

Perkins+Will Oak View Group
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2019 CTMP GUIDING PRINCIPLES 
Minimize, then optimize vehicle trips. 

Discourage on-street parking. 

If you drive, park off-street. 

Promote + incentivize multimodal travel. 

Maximize flexibility for fans. 

NELSON 
NYGAARD 

' ' 
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2019 CTMP GUIDING PRINCIPLES 
There is no silver bullet. 

Success is a process. 

Test, monitor, and learn. 

Success requires partnerships. 

NELSON 
NYGAARD 

\ 

Marketing and 
Communications 

Incentives 
and Programs 

MAX 

Bus 

Uber/Lyft/Taxi 

0 

h 
Monitoring 
and 
Reporting 

Parking-
On-street 

Parking-
Off-street 

Pedestrians 

Bicycles 

E-scooters 
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HOW WILL FANS GET TO 
PROVIDENCE PARK? 

2016/17 ticket holder and 2018 
intercept survey 

Day 1 (2019) + Future (By 2022) 

Guides strategy development 

Core metric for monitoring 
NELSON 
NYGAARD 

Fans 
25,000 

15,000 

10,000 

e3 6 0 

MAX Bus/ Orive&~k rxive&Park Ridenail Bilce/ Walk 
Streetcar Off-Stroot On-Strret (Uba-/ e-5cooter 

Lyft/Taxi) 

BUS: 1,250 fans 
+410 - 1 ·.' MAX 
6,490fans 
+740 

31% 
Total 

Transit 

Current 
'Assumesan:Mf"ageol2.5fanspercar 

2019 by2022 
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TRANSIT 
Provide additional MAX trains. 
Promote park-and-rides. 
Increase bus ridership with 
marketing and service changes. 
Encourage group buses. 
Additional Hop card readers. 

NELSON 
NYGAARD 



15

•
•
•

•

PARKING 
lncentivize off-street parking. 
Enhance parking information. 
Evaluate revisions to on-street 
regulations. 
Enhance game day enforcement. 

NELSON 
NYGAARD 

Weekday Game Day SmartPark Availability 

900 
800 

EVENING 
GAME TIME 

7am 9am 11am 1pm 3pm 5pm 7pm 9pm 11pm 

Average for 2018 weekday Timbers home game days 

Weekend Game Day Smart Park Availability 
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800 
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Ul 
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:0 
ro 500 
'iii 
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<( 
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# 200 
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0 

AFTERNOON 
GAME TIME 

EVENING 
GAME TIME 

4th & Yamhill 

-
7am 9am 11am 1pm 3pm 5pm 7pm 9pm 11pm 

Average for 2018 weekend Timbers home game days 
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WHERE CAN FANS FIND OFF-STREET PARKING? 
SmartPark Garages 

850-1,060 
10th & Yamhill, 4th & Yamhill, 3rd & Alder 

Privately Operated, Publicly Available Garages 

NELSON 
NYGAARD 

1,570-2,630 
30% of 5,.260-8,760 capacity 

= Parking near Providenc... 0. l 

24 views 

SHARE 

Parking Facilities 

v Q Lot 

Q Garage 

Providence Park 

0 Providence Park 

Made w,th Google My Maps Go g 
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RIDE-HAILING 

Designate ride-hail pick up and 
drop off zones. 

Establish ride-hail guidelines and 
programs to optimize use and 
minimize impacts. 

NELSON 
NYGAARD 

RIDE· HARE 
Pl K P 

L ATI N 
TRANSPORTATION NETWORK COMPANIES 
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Lyft

BIKES AND E-SCOOTERS 
Expand temporary bike parking. 
Expand permanent bike parking. 
Designate e-scooter parking. 
Educate e-scooter users. 
Support and implement bike safety 
improvements. 

NELSON 
NYGAARD 
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Flickr – Andy Nystrom

PEDESTRIANS 
Continue street closures. 

Expand and diversify pedestrian 
safety programs. 

NELSON 
NYGAARD 
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Screen shot 
of new 
website?

MARKETING+ 
COMMUNICATIONS 

Enhance and diversify 
communications on fan 
transportation. 

Enhance and expand 
promotions and incentives. 

NELSON 
NYGAARD 

TTE ·s 

sum d w~ 

+ 

S ABTOW. 

0 THWEST 
STRICT 

Portland Japanese Garden 

ffi) GOOSE HOLL:OW 
SOUTHW ST 
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0 
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MONITORING 

Enhance game day and season 
monitoring. Issue game day and 
season transportation reports. 

Enhance existing travel surveys 
and data collection. 

NELSON 
NYGAARD 

Category 

I 

Marketing 

Transit 

Parking 

Ride-hailing 

Pedestrians 

Bikes+ Scooters 

Performance 
Measures 

Fan participation 
in travel programs/ 
incentives# and 
response rate for fan 
travel survey 

Attendance at post-
game events 

Percent of fans who take 
transit 
Average MAX platform 
clearing time 
Ons/offs at key bus 
stops on game days 
Percent of fans who 
drive and park 

SmartPark game day 
parking occupancy 

Game day use of Park & 
Rides within a 30 minute 
one-seat-ride from the 
stadium 

SmartPark voucher use 

PE Os deployed or 
parking citations issued 
Percent of fans who use 
ride-hail 

Pickups/dropoffs by 
stadium loading zone 

TNC ride cancellations 

Percent of fans who 
walk 
Percent of fans who bike 
or scoot 

# of parked bikes and 
e-scooters 

I 

Des ired 

I 

Data Source 
Trend 

+ Timbers 

+ Timbers 

+ Timbers travel 
survey 

+ TriMet 

+ TriMet 

+ Timbers travel 
survey 

+ PBOT Parking 
Operations 

+ TriMet 

+ PBOT Parking 
Operations 

TBD PBOT Parking 
Operations 

+ Timbers travel 
survey 

+ PBOT Regulatory 
Department, Ride-
share companies 

+ PBOT Regulatory 
Department, Ride-
share companies 

+ Timbers travel 
survey 

+ Timbers travel 
survey 

Timbers, 

+ BIKETOWN, 
e-scooter 
companies 
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WHERE ARE 
SEASON TICKET 
HOLDERS 
LOCATED? 

Timbers season ticket 
account s 

1-2 
3-5 
6-10 

HILLSBORO 

• 

e 11-20 

e 21-35 
e 36-51 

• 

• 

,, 

BEAVERTON 

TIGARD 

KING CITY 

TUALATIN 

• 

ST JOHNS 

KENTON 

., 

• 
• f ,, 

f. 

MULTNOMAH 

t 

• 

• 

LAKE 
OSWEGO 

VANCOUVER 

MILWAUKIE 

CULLY 

• 

• 

OREGON 
CITY 

CAMAS 

WASHOUGAL 

• 
ROCKWOOD TROUTDALE 

GRESHAM • 
LENTS 

DAMASCUS 

CLACKAMAS 

0 5 
Miles 

2 3 4 ® 
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-
0:40 

HOW MANY 
FANS ARE 
NEAR TRANSIT 
SERVING 
PROVIDENCE 
PARK? 

~-
0:30 

Red Line extension (2023) 

0:20 0:10 

« Westbound (to Beaverton and Hillsboro) 

PARK 

0:00 

Travel Time 

- MAX Blue and Red Lines 
- MAX Yellow, Orange and Green Lines 
- Bus lines with service after games let out (6, 15, 20, 77) 
- Bus line with service ending before games let out (24, 45, 58) 

·:?) 10-minute walksheds from MAX stations and bus stops 

Fans within 10-minute walk from: 
- MAX Blue/Red Lines: 980 
- M Yello ' nge 1Gr~n Lmes: 920 
- Lines 6, 15, 20 and 77: 3,960 
- Lines 25, 45 and 58: 1,540 

Notes: Values are based on addresses of season ticket 
holders, with an average of 2.16 fans per account. For 
ticket holders within a 10-minute walk of more than 
one route, they were assigned to the closest route. 

Number of parking spaces. 
(Circle sized proportionally 

to parking capacity) 

0:10 0:20 

Eastbound (to Gresham or PDX) » 

0:30 

ST.JOHNS 

BEAVERTON 

,CITY 

TUALATIN 

0:40 

LAKE 
OSWEGO 

VANCOUVER 

HAPPY 
VALLEY 

CAMAS 
WASHOUGAL 

DAMASCUS 

CLACKAMAS 

OREGON 
CITY 

0 5 
Miles 

2 3 4 
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RIDE-HAIL LOADING 
NW EVERETT ST 

NW DAVIS ST 

....... 
·•. .. 

zit ..... 
::t: .... g 

WBURN51~sr 

. 
' ' . 

NWCOOCHST : 

.--· 
' ' . . 
' . 

- I 

NW DAVIS ST 

';@ •• 
:' ·• ... ;} 

~ : •• Sw.,t~ 
"' ,' Rs, . 

,•· 

.. 
!,:;, 

.. -- ..... ... 

........ 

Potential Rldehailing Pickup and Dropoff Locations 

Pickup/ Dropoff Zone (approximate) 

Stadium Entrance -

Walk Route from Stad ium Entrance • • • • ;:> 

···;} 

Feet O 100 200 ® 

Key Principles for Ride-hail Loading 

• Dispersed network around stadium (north and 
south of Burnside St) 

• 3+ zones 

• Avoid high traffic, pedestrian, transit, and 
residential areas to the extent feasible 

• Clear signage 

• Strong enforcement 

• Educate and inform 

• Use incentives and pooled rides, which are good 
for fans, drivers, and the environment 
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HOW MANY FANS ARE WITHIN WALKING DISTANCE? 

Season Ticketholders 
440 1,360 2,310 

PROVIDENCE 
PARK 

Q;~ Q;~ 

Wa I ks h ed ---------------------------------------------------------------------------------------------

HOW MANY FANS ARE WITHIN BIKING DISTANCE? 

PROVIDENCE 
PARK 

Season Ticketholders 
700 1,660 2,140 2,800 

• u> s > .9 81keshed .............. Q;~ ••••••••••••••••••••••••••••••••• Q;~ •••••••••••••• ~Q;~ ••••••••••••••••••••• ,Q;-% 
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BIKE PARKING EXPANSION 
On-Site Temporary 

350- 550 
400 Future 

• 100 on SW Morr·ison 

Existing • 100 on SWYamhiU 

Permanent 

200 420 
Existing Future 

EVERETT ST 

NW DAVIS ST -' u., 
0.. > ::c <,; 

::c 

3: z 3: z 

0 

SW T4Yt.oRsr 

0 

Potential Permanent Bike Parking Locations 

q;<a"- (l, 

"- ,:,,'O 
<oe,'? -!:-'?j 

On Sid ew alk • • 

On Street • • 

Maximum num ber 
o f two-b ike racks 

0 0 0 0 
,0 .,_o ,0 ,,.,,,., 

"I, <o ' ~ - ,<o ' 

-

z 
ii: 
I-
3: 

u., NW DAVIS ST :;;: 
::c 

::c 

3: z 
z z 

NWCOUCHST 

e o 
0 

0 

111 II ~N· 
Feel O 100 200 
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Summary of Mitigation Measures Implementation Legend Plan Implement - Monitor and Adjust -

2019 Big Implementation Timeline 
Category # Measure -Move 

Responsible Party 

Lead Support Performance Measures 

Timbers: • P,BOT Parking Enforcement. Active • Fan participation in trave l programs/ 

Enhance and diversify 
Al communication and information on 

fan transportation. 

Marketing+ 
Communications 

• Web Department Transportation Operations. and Parking incentives 

• Sponsorships and Marketing 
Operations • Response rate for fan travel survey 

• SmartPark • After game programming attendance • Operations 
• Tri Met Communications& Market ing 

• Guest S.ervices 
• Promotions 

• Tri Met Bus & Rail Service Delivery 
• Parkingoperators 

• Ticketing • Ride-hail and e-scooter companies 

Enhance and expand promotions • Ticket vendors 

A2 
and incentives to improve 
awareness and use of travel 

• ODOT 

options. 

B.1 
Provide additional MAX trains after 
games. 

• TriMet Bus & Rail Service Delivery • Pe rcent off ans who take transit 
• Average MAX platform deari ng time 

B.2 
Promote use ofunderutilized park-
and-ride facilities. 

• Timbers Sponsorships and Marketing • Tri Met Planning &Asset Management • Ons/offs at key bus stops on game 
days 

• Occupancy of park-and-ride faci lities 
on game days within a 30-minute one-

Increase bus r idership with • Timbers Sponsorships. Marketing and seat ride from stadium 
Guest Services 

Transit B.3 additional marketing and service • TriMet Policy & Planning 
adjustments. • TriMet Bus & Rail Service Delivery 

B.4 
Continue to encourage and 
accommodate group buses. 

• Timbers. Ticket ing • Bus companies 
• Timbers Operations 
• PBOT Parking Operations 

B.5 Make additional Hop card readers 
available after games. 

• TriMet Revenue Operations & 
Electronic FareOperat ions 

Promote and secureunderntilized • Timbers Ticket ing • NW Parking SAC • Percent of fans who drive and park 

C.1 parking facilities to incentivize off-
Off-Street street parking. 

Parking 

C.2 
Enhance parking information, 
including real-time data. 

• Timbers Web Department • P,BOT Parking Operations and OMF • SmartPark game day parking 
Spectator Venues Program occupancy 

• SmartPark voucher use 
• Timbers Web Department • PBOT Parking Operations and • PEOs deployed or parking dtations 
• PBOT Parking Operations Enforcement 

issued 
• Public/Private operators • Public/Private operators 

Prioritize revisions to on-street • PBOT Parking Operations • Neighborhood groups 

On-Street C.3 regulat ions and pricing on game • NW Parking SAC 

Parking days. 

C.4 
Continue to enhance game day 
enforcement of on-street parking. 

• PBOT Parking Enforcement and 
Operations 
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Summary of Mitigation Measures 

Ride-hailing 

Pedestrians 

Bikes and 
Scooters 

Monitoring 

D.1 

Measure 

Designate and communicate ride-
hailing zones and driver staging 

areas. 

Establish ride-hailing guidelines 
D2 and programs to optimize game day 

use and minimize local impacts. 

E.1 

E.2 

F.1 

F.2 

F.3 

F.4 

G.1 

G2 

Continue to utilize street closures 
to promote walking and ensure 
pedestrian safety. Further evaluate 
permanent closure of SW Morrison 
Street 

Continue, expand, and diversify 
pedestrian access and safety 
programs. 

Expand temporary bike parking at 
or near the stadium. 

Expand permanent bike parking 
near the stadium. 

Designate e-scooter parking areas. 
Educate about safe riding and 
proper parking. 

Support and implement bike access 
and safety improvements near 
providence park. 

Enhance game day and season 
monitoring. Issue game day and 
season transportation reports. 

Enhance existing travel surveys and 
data collection methods. 

Immediate Short Medium 

Implementation Legend Plan Implement - MonitorandAdjust -

Responsible Party 

Lead Sup,port Performance Measures 

• Ride-hailing companies • PBOT Regulatory Department; • Percent of fans who use ride-hail 
• Timbers Op,,rations and Sponsorships Development Permitting & Transit • Pickups/drop-offs by stadium loading 

Department zone 
• Prrvate I ots/ga rages • TNC ride cancellation rate 

• Ride--hailingcompanies • PBOT Regulatory Department 
• Timbers Operations and Sponsorships 
• Timbers Guest Services and Ticketing 

• PBOT Development Permitting& • local neighborhood gi-oups • Percent of fans who walk 
Transit Department 

• TimbersOp,,rations 

• Timbers Op,,rations and Security 
• PBOT Signa Is. Street Lighting & ITS 

Division and Active Transportation 
Operations 

• TriMet Safety & Security 
• Portland Police 

• TimbersOp,,rations • Percent of fans who bike or scoot 
• Number of parked bicycles and 

• Timbers Op,,rations • PBOT Active Transportation 
e-scooters 

• Motivate (BIKETOWN op,,rator) Operations • Number of p,,rmanent bike racks 
installed 

• local neighborhood gi-oups and 
businesses 

• PBOT Actrve Transportation • Timbers Operations 
Operations and Regulatory • Timbers Sponsorships 
Department; Development Permitting 
& Transit Department 

• E-scooter companies 
• Timbers Web Department 

• PBOT Actrve Transportation • Timbers Operations 
Operations 

• Stadium Oversight Committee • TriMet 
• PBOT Regulatory Department • PBOT Pa rkingOperationsandActive 
• Timbers Web Department Transportation Operations 

• Ride ha il and shared mobility • Loe a I stakeholders 
companies 

• Timbers Web Department 




