ORDINANCE No. 189452

Transfer payroll and non-payroll payment processing functions from the Auditor's Office
to the Bureau of Human Resources and the Bureau of Revenue and Financial Services,
respectively (Ordinance; amend various Code Sections)

The City of Portland ordains:

Section 1. The Council finds:

1.

The Bureau of Human Resources coordinates and controls administrative and
technical activities related to the City’s human resources system, including
payroll functions.

The Bureau of Revenue and Financial Services operates the City's central
accounting, treasury, debt management, grants management and assigned
grants funds, procurement, risk management, revenue and tax collection, and
pension oversight programs.

The Accounting Division, within the Bureau of Revenue and Financial Services,
oversees the City’s financial systems, issues financial reports, and manages the
City’s accounts payable. The City Charter requires the City Officer responsible
for accounting to, among other duties, maintain a register of checks issued by
the City.

The Auditor’s Office seeks to ensure open and accountable government,
including by conducting audits, overseeing elections and lobbying registration,
serving as Council Clerk, managing the City’s records and archives, operating
the City’s Hearings Office, and investigating complaints to safeguard the rights
of community members and promote a fair and just government.

Under the City Code and Charter, the Auditor performs certain payment
processing duties, such as reviewing claims for payment, drawing and delivering
payroll and non-payroll checks, and cancelling checks and issuing
reimbursements.

The Auditor’'s Council Clerk / Contracts Division, which functions as Council
Clerk, serves as a central repository for City contracts, and maintains the City
Charter and Code, performs the Auditor's payment processing duties, in
coordination with the Bureau of Human Resources and the Accounting Division.

The Bureau of Human Resources and the Bureau of Revenue and Financial
Services - Accounting Division possess the staff, expertise, and internal controls
needed to effectively process payroll and non-payroll payments. Coordinating
these routine financial functions with the Council Clerk / Contracts Division is



10.

11.
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inefficient and requires the Council Clerk / Contracts Division to duplicate steps
performed by these other offices.

Auditor involvement in the routine processing of payments is not needed to
promote accountability. The Auditor appoints an independent accounting firm to
conduct an annual audit of the City’s financial statements and retains authority to
investigate any payment processing concerns that arise, review any demand for
payment before it can be paid, and conduct performance audits.

The Auditor, Chief Administrative Officer, Chief Human Resources Officer, and
Chief Financial Officer agree that transferring the Auditor's payment processing
duties to the Bureau of Human Resources and the Bureau of Revenue and
Financial Services will streamline the City’s operations and promote efficiency.

Where the City Code requires the Auditor to perform payroll and non-payroll
payment processing duties, such duties should be transferred to the Bureau of
Human Resources and the Bureau of Revenue and Financial Services,
respectively, and the City Code should be amended to reflect the transfer.

The Auditor has delegated Charter duties related to processing non-payroll
payments to the Accounting Division and will delegate Charter duties related to
processing payroll payments to the Bureau of Human Resources, in accordance

with Charter Section 2-507(b).

NOW, THEREFORE, the Council directs:

The Auditor’s payroll payment processing duties are transferred to the Bureau of

a.
Human Resources, and the Auditor’s non-payroll payment processing duties are
transferred to the Bureau of Revenue and Financial Services.

b. The City Code is amended as shown in Exhibit A to reflect the transfer, as well
as to eliminate gender-specific and outdated terms.

Passed by the Council: APR 1 0 2013 Mary Hull Caballero
Auditer e Cithof\Rortland
City Auditor Mary Hull Caballero By |
Prepared by: Jennifer Amiott .
Date Prepared: March 21, 2019 Deputy
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