
2 0 1 9  F O L L O W-U P   Tr a n s p ort ati o n B ur e a u still h a s n ot 
a n al y z e d s er vi c e d at a 

I n t h e t w o y e ar s si n c e o ur a u dit, t h e Tr a n s p ort ati o n B ur e a u h a s m a d e s o m e pr o gr e s s i n i m pl e m e nti n g 

o ur ei g ht a u dit r e c o m m e n d ati o n s. T h e  A u dit or’ s Offi c e c o n si d er s t hr e e t o b e r e s ol v e d, a s of F e br u ar y  

2 0 1 9. S u b st a nti al w or k r e m ai n s i n a n al y zi n g d at a f or l o n g w ait ti m e s or di s p ariti e s i n w h e el c h air -

a c c e s si bl e s er vi c e.  W e will f oll o w u p a g ai n i n o n e y e ar t o c h e c k if t h e r e m ai ni n g r e c o m m e n d at i o n s ar e 

i m pl e m e nt e d. 

  2 0 1 6 R e c o m m e n d ati o n s  2 0 1 9 A u dit or’ s St at u s U p d at e  

 
R e s ol v e d  

 U s e c u st o m er c o m pl ai nt s a n d 
c olli si o n r e p ort s s y st e mi c all y t o 
i nf or m i n s p e cti o n s, e nf or c e m e nt, a n d 
e d u c ati o n a cti o n s. Al s o r e vi s e t h e 
c olli si o n r e p ort f or m t o o bt ai n 
s uffi ci e nt i nf or m ati o n.  

T h e Tr a n s p ort ati o n B ur e a u r e vi e w e d 
c u st o m er c o m pl ai nt s a n d c olli si o n 
r e p ort s a n d h a s u p d at e d t h e c olli si o n 
r e p ort f or m. C olli si o n d at a i nf or m s w h er e 
t h e B ur e a u i n s p e ct s c ar s. 

 

D et er mi n e w h at i nf or m ati o n i s 
n e e d e d t o m e a s ur e t h e u s e of a n d 
eff e ct s of d y n a mi c pri ci n g t o b e st 
a c hi e v e C o u n cil’ s p oli c y g o al s.  

T h e B ur e a u h a s  d e ci d e d n ot t o o bt ai n a n y 
d at a o n d y n a mi c pri ci n g fr o m 
tr a n s p ort ati o n n et w or k c o m p a ni e s. T hi s 
d et er mi n ati o n r e s ol v e s o ur 
r e c o m m e n d ati o n. T h e B ur e a u s ai d t h at 
d y n a mi c pri ci n g w a s a n eff e cti v e w a y t o 
m ai nt ai n s h ort w ait ti m e s f or ri d er s.  

 
A dj u st i n s p e cti o n pr o c e s s e s s o 
r e s o ur c e s ar e d e pl o y e d t o ar e a s of 
hi g h e st ri s k. E n s ur e i n s p e cti o n s ar e a 
s ur pri s e t o dri v er s a n d c o m p a ni e s 
a n d ar e n ot t ar g eti n g t h e s a m e 
c o m p a ni e s a n d dri v er s t o o fr e q u e ntl y.  

T h e B ur e a u h a s c o nti n u e d i n s p e cti o n s i n 
ar e a s of ri s k a n d i n t h e c e ntr al cit y, w h er e 
m o st of t h e tr a n s p ort ati o n n et w or k 
c o m p a ni e s’ tr affi c w a s. F or e x a m pl e, it h a s 
c h o s e n t o l o o k f or u n p er mitt e d dri v ers 
a n d c o m p a ni e s a n d c h e c k ar e a s w h er e 
bi c y cli st s a n d p e d e stri a n s ar e at ri s k.  

 
I n 

Pr o c e s s  

 

E d u c at e c o m p a ni e s  a b o ut t h e d at a 
r e q uir e d a n d t a k e e nf or c e m e nt 
a cti o n a g ai n st c o m p a ni e s t h at d o n’t 
pr o vi d e it.  

All tr a n s p ort ati o n n et w or k c o m p a ni e s 
a n d s o m e t a xi c a b c o m p a ni e s r e p ort e d 
d at a t o t h e Cit y a s r e q uir e d, b ut s o m e 
s m all er t a xi c a b c o m p a ni e s still di d n ot 
h a v e t h e s y st e m s t o r e p ort o n u nf ulfill e d 
ri d e s a n d w ait ti m e s. T h e B ur e a u di d n ot 
w a nt t o p e n ali z e s m all t a xi c a b b u si n e s s e s 
a n d pl a n s t o pr o vi d e t e c h ni c al a s si st a n c e 
t o t h o s e b u si n e s s e s. 

Tr a n s p ort ati o n n et w or k 
c o m p a ni e s, s u c h a s U b er a n d 
L yft, h a v e o p er at e d i n P ortl a n d 
si n c e 2 0 1 5. I n 2 0 1 6, w e a u dit e d 
h o w t h e P ortl a n d B ur e a u of 
Tr a n s p ort ati o n m o nit or e d t h e s e 
c o m p a ni e s a n d t a xi c a b s.  

I n o ur a u dit, w e f o u n d t h e Tr a n s p ort ati o n B ur e a u h a d 
m a d e pr o gr e s s t o w ar d s s o m e Cit y C o u n cil g o al s, s u c h 
a s c o m p etiti o n a n d p u bli c s af et y, b ut ot h er g o al s, 
e s p e ci all y f or s er vi c e, c o ul d n ot b e m e a s ur e d b e c a u s e 
of d at a c oll e cti o n a n d r eli a bili t y i s s u e s. W e m a d e 
r e c o m m e n d ati o n s f or t h e Tr a n s p ort ati o n B ur e a u t o 
m o nit or s er vi c e l e v el s a n d m a k e ot h er i m pr o v e m e nt s.  



 

 
Visit Audit Services website to view the original 
2016 audit report: 

www.portlandoregon.gov/auditservices 

 
In 

Process 

 

Ensure that companies’ self-reported 
data is accurate and complete. 
Accurate data is needed to collect 
fees and to measure service levels. 

The Bureau asserted that transportation 
network companies’ data was accurate, 
and it regularly verified that a small 
sample of actual rides was included in 
company-reported data. Some taxicab 
companies still reported incomplete data 
to the City. 

 

Determine if $0.50 per ride is 
appropriate to recover regulation 
costs as part of the annual fee-
setting. 

During our 2016 audit, fees were too low 
to cover program costs, but they now 
exceed costs. The Bureau has never 
adjusted the $0.50 ride fee. The program 
cost $3 million in 2017-18, and the Bureau 
planned to use a cumulative surplus of 
$6 million to expand its programs. 

 
Little 

Progress 

 

Analyze data regularly for service 
levels and disparities. 

Rides provided by transportation network 
companies continue to grow. The Bureau 
built a database to collect ride data and 
has reviewed ride statistics on occasion, 
but no in-depth analysis of service levels 
or disparities has been done since 2015. 
 
In 2018, this industry and taxicabs 
provided about 12 million rides, 
according to Transportation Bureau 
estimates. The Bureau calculated that 
riders waited 6 minutes on average for 
their car. But the Bureau has not studied 
this data in depth or analyzed disparities 
in wheelchair-accessible service. 

 
Establish goals and performance 
measures for inspections. This can 
inform staffing levels, too. 

The Bureau continued to inspect drivers 
and cars in the field and more staff was 
added, but no numeric goals have been 
set. 

  Contact: Kari Guy, kari.guy@portlandoregon.gov 
 Minh Dan Vuong, minhdan.vuong@portlandoregon.gov 

 

https://www.portlandoregon.gov/auditservices/article/593785



