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Matthew Mičetić,
President, Venture Portland



The City of PORTLAND has 

50 neighborhood business districts.

Together these districts contain
19,200 BUSINESSES and provide 

270,000 JOBS.
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EXPANDED Access to Training

391 business district LEADERS
from 38 districts attended 33
CAPACITY BUILDING TRAININGS 
and EVENTS.



2018

Venture Portland addressed 
593 DISTRICT SPECIFIC 

REQUESTS for 
individualized assistance 

from business districts city wide



2018

Venture Portland provided 
2,665 hours of TRAINING and 
TECHNICAL ASSISTANCE to 

business district leaders.



EXPANDED Access to Grants

AWARDED $119,618 to fund 33
Projects in Districts LEVERAGING
$286,485 a 2.5-to-1 match.



Staffing Kickstarter Grants
• Funded first-time staffers in Beaumont, Division/Clinton, 

Lloyd and Sellwood
• Increased staffer hours in NE Broadway and Northwest 

District
• Leveraged $77,000+ in payroll, a nearly 8-to-1 match!



Destination Investment Grants
• Created with Travel Portland to align with 

Portland’s new Tourism Master Plan
• Provides funding for significant physical 

improvements to districts that benefit 
customers/visitors

• Partnered with PBOT to provide 
applicants with prioritized permit support

• Awarded $40,000 to 5 districts for 
banners, websites and pocket parks

Destination Investment Grants



District Promotions (including 
Little Boxes – City Wide)
• 50 Retail Promotions in 

21 days 
• Incentivized 15,000

holiday STORE 
VISITS on Black 
Friday/Small Business 
Saturday

Golden Ticket (Hillsdale/ 
Multnomah Village)
• Generated $1.5

million in 
neighborhood holiday 
retail SALES



• Partnered with BPS to launch FIRST EVER public 
business DISTRICT DATA tool

Helped City Council and Bureaus CONNECT with 
neighborhood businesses



• Data helps districts become more inclusive and welcoming
• Strategic focus increases economic impact

Helped City Council and Bureaus CONNECT with 
neighborhood businesses



• Coordinated Gateway Discovery Park GRAND 
OPENING TOUR with Commissioner Fritz

Helped City Council and Bureaus CONNECT 
with neighborhood businesses



• Helped BES and PBOT mitigate IMPACT on 
business districts

• Helped districts understand new Land Use 
Notifications

• Maintained ‘Age Friendly Business’ and 
‘Sustainability at Work’ certifications

• Supported Neighborhood Economic 
Development including NPIs

• Supported ONI rebranding process

Helped City Council and Bureaus CONNECT 
with neighborhood businesses



• Produced inaugural Age-Friendly Business Awards in 
partnership with Elders in Action

• Age-Smart Employer Award recognized employers with 
policies and practices that benefit workers of all ages 

• Age-Friendly Business Award celebrated businesses that 
serve people of all ages well

• Honored 11 neighborhood businesses with Awards at City 
Hall Ceremony (10/31)



Proclaimed ‘Age-Friendly Business Day’ (10/31/18)Proclaimed ‘Age Friendly Business Day’ (10/31/18)



• Helped connect business owners 
of color to business districts

• Promoted first-ever My People’s 
Market pop-up in Lloyd

• Helped connect business owners 



2018

Venture Portland Board Members 

contributed 1,255 HOURS
equal to .61 FTE or 24 hours/week.
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Catalytic effort addresses disparity, gentrification 
and displacement among targeted East and North 
Portland business districts.
Goals/Results
• 10-20% Increase in Members

• 26% INCREASE NEW members
• 10-20% Increase in Volunteers

• 72% INCREASE NEW board members
• 10-20% Increase in Revenue

• 10% INCREASE (generated $145,000)

Catalytic effort addresses disparity, gentrification 



Results:
• 24 NEW or EXPANDED Revenue-Generating 

EVENTS drew 30,000+ attendees

• 62 Positive Earned MEDIA STORIES 
(including features on KGW and KATU)

• 8 EXPANDED Websites 

• $100+ Million Public Infrastructure 
Investment

Results:



Professional Staffing 
• Business District Organizer (12 hours/week)

Catalytic Grant Funds
• Reduced Match Enables District Creativity  

District-specific Technical Assistance



• REVITALIZED 82nd Avenue of Roses 
Parade

• REVITALIZED Website/Social Media 
Updated content including ‘Meet Your 
Neighbor’ business profiles



Around the World in 82 Dishes
• EXPANDED ‘Around the World in 82 

Dishes’ (10 days, October 2018)
• Generated 700 purchases and $5,000 

in new revenue (123% increase) 



• LAUNCHED partnership with PBOT supporting new 
#FosterFaves, Foster Frights, Foster Forward and 
Winterfest campaigns and events

• EXPANDED Tasting Tour generated $10,000 in business 
sales (165% increase)

• EXPANDED Map



• LAUNCHED Foster Forward 
Holiday Shopping Incentive 
with viral video

• LAUNCHED Foster Winterfest 
with family-friendly festivities

• EXPANDED MapEXPANDED Map



Ga1ewau ARea 
Gateway Discovery Park: Home for Events 
Cruising Gateway: All Wheels Welcome 
• Bike/Electric Car/Scooter/Skateboard Demos & 

Cruise-In 
Celebrating Gateway: International Winter Festival 
• Highlighted diverse cultures and unique winter 

traditions CRUISING 
GATEWAY 

A. Nh W como 
Car Cn.,ise-in 



• LAUNCHED Professional Photography for district businesses
• ADVOCATED for Infrastructure Investment with 

Prosper Portland / Gateway Leadership Council
• EXPANDED Gateway Clean-ups removed 

550 pounds of trash from Halsey/Weidler Corridor



• LAUNCHED District Map
• LAUNCHED ‘Deck the Paul’ holiday fest 

and celebrated winning Restore Oregon’s 
DeMuro Award for statue restoration

• EXPANDED ‘Wooden Nickel’ holiday 
shopping incentive and generated more 
than $10,000 in retail sales 



• EXPANDED 5th Annual Kenton Garage Sale with 109 
sales (82% increase) and generated $1,000 business 
revenue (32% increase)

• PURCHASED New Heaters to improve conditions for  
Kenton Women’s Village Residents 



• EXPANDED Midway Thriving: Connecting Business, 
Community and Nature at Powell Butte

• UPDATED Website to address digital divide (60% 
businesses still have NO online presence)

• SUPPORTED Festival of Nations celebration of 
district diversity



• EXPANDED Monthly Lunch 
and hosted Commissioners 
Vega Pederson, Fish and Fritz

• HOSTED Business Mixers to 
encourage networking



District Banners
• Worked with local designer
• Installed 20 banners along N 

Lombard and lesser-known N 
Fessenden and Cathedral Park 
(additional 20 banners expected 
Spring 2019)

• Unveiled at St. Johns Bizarre
• Increased website traffic 30%
• Repurposed design for New 

Resident District Welcome 
Baskets

District Banners



• EXPANDED St. Johns Halloween with 
51 businesses and 1,000 kids

• EXPANDED Night on the Town +1 and 
hosted Portland’s first tree lighting

• LAUNCHED Business Mixers

• EXPANDED St. Johns Halloween with 
51 businesses and 1,000 kids



• EXPANDED Walk Williams monthly event July-October 
with 34 participating businesses

• LAUNCHED Halloween Event
• EXPANDED 9th Annual Shop Williams Late 
• PRODUCED Map featuring 62 businesses and highlighting 

Historic Black Williams Project Markers



• EXPANDED 2nd annual month-
long event Giving Event

• Partnered with Boise/Eliot 
School, Ethos, Friends of the 
Children, SEI and Vancouver 
Avenue 1st Baptist Church

• Funded:  
‒ 150 at-risk kids’ holiday gifts and 

warm clothes
‒ 40 holiday meals for housebound 

seniors
‒ Church Food Pantry
‒ Ongoing education and youth 

development programs 



Our continued PARTNERSHIP and 
RECOGNITION of the VALUE of 
Venture Portland and neighborhood 
business districts DRIVES Portland’s 
ECONOMY.



Continue Venture Portland Funding including 
Catalytic Investment Initiative in East / North Portland

City Investment: $555,000
Venture Portland Leverage: $1,400,000 – almost 
3-to-1 match



The business of Portland is about more than business. It’s 
about people, neighborhoods and culture. It’s about finding the 
right space. Raising capital. Creating jobs. And being flexible. It’s 
about passion. And dedication. And starting something because 
you believe your idea is THE IDEA. 

It’s about a vision for our city. One that business owners, 
residents and government officials share. A vision that celebrates 
the individualism and distinct flavor that makes Portland Portland. 
The knowledge that our diverse neighborhoods and unique views 
make up the very fabric that binds our city together. 

The business of Portland is about a lot more than just 
business. It’s about growing business and connecting 
neighborhoods to make more out of the neighborhood 
business districts we call home.



ventureportland.org
@ventureportland

https://twitter.com/VenturePortland
https://www.facebook.com/VenturePortland
https://www.instagram.com/ventureportland/
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