
 

Want To Keep Your City SAFE?  
Frequently Asked Questions about Joining the SAFE 
(Safety and Fairness for Everyone) Cities Network 

 

What is the SAFE Cities Network? 
SAFE Cities is a group of 12 geographically and politically diverse local jurisdictions around the 
country that are committed to keeping communities safe and strong by protecting due process 
and providing legal representation to immigrants facing deportation.  

What are the requirements for becoming a network member? 
Vera requires that each jurisdiction: 

• dedicate public funding to removal (deportation) defense, preferably for detained 
immigrants,  

• aspire to a “universal representation” model, which serves all immigrants in removal 
proceedings, 

• assign a government official or staff member to be a liaison to the network,  

• support Vera’s collection of data on funded representation to support the evaluation of 
the project, and 

• sign a Memorandum of Understanding with Vera. 

What does Vera provide? 
• In-kind infrastructure support, including: 

o Training and technical assistance for Network legal service 
providers – Vera provides initial training and regular continuing education and 
skill-sharpening, including through peer-to-peer sharing of best practices and 
challenges. Vera also provides problem-solving support in managing detention 
facility and immigration court stakeholder relationships.  

o Program performance and outcome monitoring - Vera collects 
quantitative data from legal services providers and qualitative data from regular 
site visits and other contact with the sites to monitor program performance, 
report the progress and findings to funders, and identify important trends that 
may inform technical assistance and program management. With an eye toward 
evaluation, Vera has created a secure network database targeted at measuring the 
impact of representation on family unity, economic impact, court 
proceedings and outcomes. 

o Streamlined program administration - Vera can assist in the procurement 
process by running competitive RFP processes to identify qualified legal services 
providers, negotiating contracts with chosen providers, and administering 
funding to providers based on work performed.  

 

https://www.vera.org/projects/safe-cities-network


 

o Strategic support to jurisdictions – Vera can provide communications and 
messaging support as well as strategic guidance around securing continued 
funding of the program. Vera also provides a forum for government officials 
within the Network to share information and challenges 

• Potential matching funds through a catalyst grant to a local legal services provider 
doing removal defense. Please note that in 2019 Vera plans to award catalyst funds 
through an RFP process eligible both to network sites that have not previously received 
catalyst funds and to new sites applying to join the network. 

How can my jurisdiction be considered? 
Submit a brief Letter of Interest detailing your jurisdiction’s interest in joining the Network 
and proposed program model. The suggested length is 2-3 pages (not including optional 
attachments) and should address the following: 

1) why your jurisdiction is interested in joining the network, including whether your 
jurisdiction has a large immigrant population or detention center; 

2) how your jurisdiction will fund removal defense, whether through the use of public funds 
and/or public-private partnerships. Be specific as to amounts, timing and certainty of the 
funding, and whether there are anticipated obstacles or challenges; 

3) indications of the city or city leader’s commitment to funding counsel for immigrants;  

4) the type(s) of removal defense legal representation that your jurisdiction is funding or 
intends to fund. If it is known, describe (1) who will be providing the services, and (2) 
what, if any, the eligibility requirements for clients will be; and 

5) the type of support or technical assistance that your jurisdiction is interested in from 
Vera.  

Please also include the following contact information:  

o Agency/Office Name:  
o Address:  
o Primary Contact Name and Title:  
o Primary Contact Telephone Number:  
o Primary Contact Email:  
o Other Related Contacts:  

Please submit your Letter of Interest by e-mail to SAFEcities@vera.org with the subject line 
as “SAFE Cities Letter of Interest from [Name of Jurisdiction].”  

mailto:SAFEcities@vera.org































