
ORDINANCE No. 189222 
* Authorize Intergovernmental Agreement with Portland State University to perform 

data analysis, community outreach, strategic development, and create Blueprint 
for Success reports to proactively address community needs at a not-to-exceed 
amount of $21,000 (Ordinance) 

The City of Portland ordains: 

Section 1. The Council finds: 

1. Portland Fire & Rescue's mission is to proactively, safely, and aggressively 
protect life, property, and the environment. To help fulfil this mission, PF&R is 
working to evolve its service delivery model beyond a reactive, emergency 
response model and towards a more proactive model. 

2. The Blueprint for Success was created as a planning tool to identify risks within 
each Fire Management Area (FMA) and to outline strategies for improving 
services and outcomes. PF&R's goal is to tailor our responses, prevention, and 
education efforts to match the individual needs of each community before they 
become worst-case scenarios where a 9-1-1 call must be made. 

3. In 2017, PF&R partnered with Portland State University (PSU's) Masters of 
Urban and Regional Planning program to launch a Blueprint for Success pilot for 
Fire Station 22. Over the course of a year, PSU conducted interviews, led focus 
groups, created and dispersed a community-wide survey, conducted data 
analysis, and created a comprehensive Blueprint for Success report. 

4. The FMA 22 blueprint cannot be universally applied across all of PF&R's FMAs 
because each FMA is unique in demographics, resources, risks, topography, 
traffic patterns, building density, land use, etc. For this reason, each FMA must 
be analyzed individually and planned for accordingly. 

5. PSU's School of Urban Studies & Planning has the capability to create additional 
Blueprint for Success reports for Pf &R's other FMAs. Performance of this scope 
of work is consistent, compatible, and beneficial to the academic role and 
mission of PSU. 

NOW, THEREFORE, the Council directs: 

a. That the Commissioner-in-Charge and the Auditor are authorized to enter 
into an Intergovernmental Agreement with Portland State University 
substantially in accordance with the agreement attached to the original of 
this ordinance and, by reference, made a part hereof. (Exhibit A) 
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Section 2. The Council declares that an emergency exists because a delay would 
interrupt the work planned for FY 2018-19. Therefore, this ordinance shall be in full 
force and effect from and after its passage by the Council. 

Passed by the Council: OCT 2 4 2018 

Commissioner Dan Saltzman 
Prepared by: Michael Wong 
Date Prepared : October 3, 2018 
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Mary Hull Caballero 
Auditor of the City of Po:Yand 
By L,/~ y~ 

/ 'jVl./v' ~.vt.,{._, Deputy 
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