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Direct contacts with youth are tallied by location of the contact

in figure 1. The location codes and counts are:
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Figure 1

School (public and private)
Street

Home

Park

Hospital

Community Center

Other

94
5
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2
1
12
5

131
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Figure 2

Distribution of youth contacts at schools is shown in Figure 2.
The schools in North/Northeast are grouped together; all other
schools are shown in a second group.

Jefferson 8 Capitol Hill 12
Grant 1 MLC 1
Benson 3 Wilson 4
Roosevelt 1 Lincoln i
Portsmouth 28 Madison 3
Whitaker 1
Rosemont 8
POIC 2
Ockley Green 10
George 11
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Referrals
Source of Referral
School 22
Parent 5
Friend 2
Self 3
(30 new, 2 re-referrals (followups).)
Ethnicity
Sex Black White Hispanic Indian Other
Male 13 1 1 1
Female 14 1 1
Type of Service Desired
Job Search 5
Behavior Counseling 8
Aggression Control 7
Gang Counseling 11
Protection 2
Truancy 4
Medical Assistance L
Problems at Home 4
Mentor 1

(Some referrals desire more than

one service.)

Agency Referred to

JOb Corps

PIC

SE Youth Service Center
Salvation Army

Kaiser Hospital
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Phone Contacts

Reason for Call 2 Number of Calls to
Youth or Family Members

Employment 5
Regarding Sibling 3
Requesting Mentor 1
9
Hotline Calls
Referred to Youth Gang Project 10
Referred to Other Agencies 24
Information Only 14
Total 48
Hotline Caller Reported:
Drug Activity 14
Gang Activity 15
Potential Violence 3
Graffiti 4
Other Information 5
Hotline Caller needed:
Information 5
Help with family member 4

(Some Hotline Calls fall into several categories.)
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Presentations
Type of Audience Number Number Present
Service Provider 1 10
Educators 4 30
Parents 2 2.7
Youths 3 33
General Community 4 96
Media 2 3
Total 16 199

Consultations

With Number
Educators 17
Youth Employment Agencies 20
Parents 11
Youth 34
Law Enforcement 5
Total 87




Northeast Coalition of Neighborhoods
Youth Gang/Youth Concerns Task Force
Youth Gangs Project

Hotline Reporting Log

Reported

Dates April 1989

Yate/Time Activities Reported Location Routing/Followup
| s | o) . : 3 7 1
4/32/89 Caller reported drug activity 5000 blk. sufornation logeed .
Jarmet
4/4/89 Caller reported that program seen Information logged.
on TV last night brought incident
in her past back.
4/4/89 Caller wanted to know if Crips had
: 5 8000 blk. .
changed their colors. Gang activity i Information logged.
N Fisk
observed.
4/5/89 Caller concerned about possible gang Advised to notify CSD.
member visiting foster daughter.
4/5/89 Caller reported both gang and drug Tamarac Area Caller given phone # of Villa
activity. manager. Information passed
on to HAP.
4/6/89 Daughter of caller is receiving

threatening letters from incarcerated
gang member. Callers efforts to reach

letter writer's parole officer were
unsuccessful,

Concerns of mother were passed
on to parole officer and he
called mother.




Hotline Log
tte/Time Acti?ities Reported Location Routing/Followup
1/5/89 Caller requested mentor for son. Outreach worker will call back.
1/5/89 Caller reported shots fired at youth. Reported to CSD caseworker.
4/6/89 Caller asked for advice re: conflict Director suggested that caller talk
2:15 pm and court hearing about ownership of to father of the other party.
a car. Gang member claims to hold tifle. Director offered to talk to the
family for caller.
41/6/89 Caller wanted to know if gang members | 7th & Tillamook [Referred to outreach worker.
would carry out the threats made to hgr
because she objected to their
activities. (Target practice and
gai—hpring at local QnFnt\ray )
4/6/89 Caller wanted to speak to Officer Elmqre. Routed to Officer Elmore.
11:15 am
4/6/89 Reported activity and use of phone bodth Routed to Police.
9:40 am to make drug-buy arrangements. 36th & Powell
4/7/89 Caller reported drug house. 4400 blk NE Mallory
3:30 pm Information logged.
4/7/89 Heavy drug traffic reported. 5900 blk

5:35 pm

NE 11th

Information logged.




Hotline Log

, ‘ R ~ing/Followup
1te/Time Activities Reported Location Routing/Follo
4/7/89 Report of gang activity and Drug 5800 blk NE 10th Reported to Drug and Vice.
10:30 am dealing.
ti answered.
4/10/89 Inquiry from GET Team. RS L T
11:20 am
4/10/89 Graffiti reported. 30th & Ainsworth Passed on to Graffiti Project.
4:00 pm Caller will drop photos here.
4/11/89 Caller reported drug activity. 3900 blk NE Failing
Information logged. Reported
to Drug and Vice.

4/11/89 Caller reported considerable drug traflfic Reported to Drug and Vice.

at corner. Deal out of a car. 600 blk NE

Port. Blvd.

4/11/89 Caller had been harrassed by Bloods Office Staff calmed her down.

while walking because of the color

of her blouse.
4/11/89 Drug activity reported. 3700 blk SE 36th Information logged and passed on
2:15 pm to Crime Prevention Specialist.
4/11/89 Drug house reported. 500 blk NE Stantop Information logged and passed
2:30 pm on to Crime Prevention

.. Specialist.




Hotline Log

ite/Time

Activities Reported Location Routing/Followup
/13/89 Caller reported active drug house. NE 25th & Sumner Information logged and pass?d on
Had been busted 3 times but always to Crime Prevention Specialist.
opens up again.
/13/89 Caller wanted infomation about skinhead Questions answered.
0:45 am activities.
(ég/eg Caller and friend wanted out of gang. Information logged.
’ pm Agreed to meet Outreach worker
for further discussion.
/13/89 CSD called for background information
:00 pm Questions answered.
13/89 Graffiti reported. 1915 NE 7th Information passed on to Graffiti
40 pm Project.
14/89 Caller reported skinhead activity. Woodstock Park Information 1logged.
45 pm
/14/89 Caller reported an incident that had Office called CID and reported
:00 pm occurred at 3:25. Police notified but| never information at 4:10 pm.
came. 37th and
Killingsworth
/14/89 Caller inquired about shooting on

previous day in Alberta Park.

Office called North Precinct
and relayed followup

information to caller.



Hotline Log

(5)

2/Time Activities Repo;ted : Location Routing/Followup
/17/89 Qalleg wanted.to'kgow if MCM written George Referred to Outreach Worker.
in hair was significant.
1/18/89 Caller reported All night drug
/45 pm activity and use of kids for runners 5000 BLk 13th Reported to Drug and VIce.
1/21/89 Caller reported white power 3000 blk Ankeny Information logged
skinhead propaganda.
/20/89 Caller reported gang drughouse of
Crips all paking guns. 600 blk NE Information logged.
Russell
/20/89 Caller reported rumor about a drive Portsmouth Information passed on to CID.
by planned for Portsmouth School.
/20/89 Outreach workers presence requeste Outreach Workers will attend.
:00 pm at Pioneer Sqguare for Rally March
to Willamett Week.
/20/89 Caller reguested Outreach worker ; :
:00 pm presence at Portsmouth School RE: Portsmouth Putreach WOrkeEs Will ZoveE.
drive-by rumor.
/21/89 Graffiti reported. Grand & Reported to Graffiti Project.
0:00 am

Clackamas




Hotline Log

e/Time

(6)

Activities Reported Location Routing/Followup
1/21/89 Graffiti reported. Bus Shelter Reported to Graffiti Project.
N Alaska &
Chautauqua
1/20/89 Strikeforce is receiving calls from Information logged and referred
10:50 -am Washington County asking for help to Director.
with kids. Caller doesn't know
how to answer.
1/24/89 Caller is former gang associate and s now being Referred to Outreach Worker.
1:00 pm threatened. Police have been called
but didn't catch them. Caller wanted
to know what to do.
/24/89 School staff called to report problem|there. Referred to Outreach Worker.
':10am Portsmouth
/24/89 Caller reported treats to self by pefson who ;?£3£:i§é§n5p25§§ii§: e Erims
1:15 pm bailed him after drug raid. Also repgrted p ’
drug activity. 3700 blk 36th Pladge
25/89 Caller reported location of Gang houge. Information passed on to Drug and
2000 blk NE Libertly Vice.
’6/89 Caller reported a Drug House. 3700 blk SE 36 Pl|. Office called Drug and Vice.
'6/89 Caller reported gang activity. LRl Lk Call referred to Central Precinct.

W Burnside




Hotline Log

e/Time Activities Reported Location Routing/Followup
1/27/89 Caller reported that Crips and Bloodg 13th & 14th Information logged.
shoot at eac@éﬁher at the corner. & Killingsworth

1/3/89 Caller reported gang activity. 13th & Killingsworth Information logged.




Northeast Coalition of Neighborhoods
Youth Gangs/Youth Concerns Task Force
Youth Gangs Project

Referral Reporting Log

(1)

Month: April 19889

Date Referral Information Referral Followup

443 Black female youth referred by Lincoln because Outreach Worker will maintain contact as
of problems at home. needed. Problems resolved at present.

z61

4/4 Friend referred black male youth to YGTF for help Met with Outreach Worker, filled out
in’ looking for summer job. Job_appllgatlons for PIC, and Fast Food

§32 restaurants. Referred to PIC.’

1/5 Black female youth referred by Wilson for gang- Outreach worker spoke to her about why
like behavior. her behavior suggested gang association

136 and how to avoid misunderstandings in

the future.

1/5 Youth referred by Ockley Green for fighting after Outreach Worker met with youth and
school. discussed reasons for the fighting. Issue

337 : - resolved.

1/5 Black female youth referred by Wilson because of Outreach worker spoke with her about
association with gang members. This association problems she should be aware of if

£33 brought her into contact with the police because she continues to associate with gang
of unlawful behavior of others. members. She resolved to find new

friends.

1/5 Wilson referred black male youth for fighting. Outreach Workers spoke to youth and

y discussed how the incident got out

734

of hand.

Youths

apologized.




“"eferral Reporting Log

Referral Information

(2)

Referral Followup

Wilson referred black male youth for fighting.

Outreach workers spoke to youth and
discussed how the incident got out

of hand. Youths involved apologized.
See referral #34.

S
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Hispanic female youth referred by George Middle

School because of strong gang affiliations,
truancy and threatening behavior toward others.
Youth was expelled because of behavior.

Outreach Worker spoke to youth about

her threatening behavior towards others
and her gang affiliation on 4/18. Youth
expressed interest in attending another
school. Outreach worker will get back
to her with location of another school.

Black female youth referred by Grant High School
because of threats made to her.

Outreach Worker talked to her about who
was making threats and why. Stressed
her options and discovered an interest

in the Job Corps.
Referred to Job Corps.

\ /o

Black female referred self.

Youth had received severe enough wound
while fighting to cause hospitalization.
Outreach Workers referred to other
Outreach Worker to do followup. -

Hospital visit followup 4/11.

4/12

Black male youth referred by Portsmouth. Youth

is starting to exibit gang behavior. Youth was
suspended.

Outreach worker discussed his use of
gang graffiti and colors. A letter was
sent to mother outlining gang
involvement indicators. Youth agreed to
stop using gang graffiti. Contact to be
maintained through suspension.

Followup from 3/28/89. Black female youth referred
by Portsmouth regarding behavior.

Met with youth several times to discuss
her actions. Youth agreed to stop
threatening behavior and to continue
meeting with Outreach Workers.




Referral Reporting Log

Date Referral Information Referral Followup
4/14 White female youth referred by George Middle Outreach Workers met with youth, Qiscussed
School because of interest in occult, inadequate dangers of gangs and occult worship, need
4 housing and irregular school attendance. to continue to attend school.
She will contact Outreach Worker when needed
Three home visits have followed.
4/17 Ockley Green referred black female youth. Met with Outreach Worker to discuss fighting
when she visits mom; youth lives with
#47 cousin.She will avoid those she fights with
while at Mother's. Mom is moving and
will try to find tutor for her. Outreach
Worker will keep in contact.
4/17 Black Female Youth referred by Ockley Green because | Met with Outreach Worker but does not
of gang-like behavior. feel that she needs or wants help.
#45 Outreach Worker will follow her progress
at school quietly.
4/17 Black female referred by Ockley Green. ; g ;
Discussed her concern for cousin who 1is
246 a gang member with Outreach Worker. She
‘ would like someone to speak to the cousin.
4/17 White male Youth referred by Roosevelt Security. Had| Outreach Workers met with youth and discusse
been attacked by two youths claiming to be Crips. his experience and YGTF program. He will
w44 contact program if necessary.
4/18 ggagghgefgryouth referred by Ockley Green because Outreach Worker met with mother to
- discuss the danger her sons gang associlatijpn

has brought to the rest of the famil
Youth has”attended alternate school 8LW‘5}9““‘
Mother requested help in finding summer

jobs for other children. /




Referral Reporting Log

(4)

Date Referral Information Referral Followup
4/18 Jefferson referred black female youth. Outreach Workers met with youth and
reinforced youth's decision not to
748 join a gang as friends have encouraged
her to do. Spoke to mother on the
phone and will check back later.
4/19| Black male youth referred by mother. Mother requested a mentor and help finding
a job for her son. Outreach Workers
852 gave him Jjob applications and will try
the Graffiti Crew through PIC.
4/19. Black male youth referred by mother. Discussed dangers of gang-like behavior with
youth.
#53
4/19| Female youth called in on Hotline because she Outreach Worker spoke to her when she
is being threatened and followed by a Crippette. called in. Youth hasn't called back.
#51
4719 Black male youth referred by Mother because of Outreach Workers spoke to both youth and
behavior at home and truancy from school. He also | Mother. Youth needs some help..through
#50 has spent time on the streets. tutoring and help getting back into
wrestling.
1791 White Hispanic male youth referred by father's Met with youth on 4/25 and discussed the
- girl friend. letter mother found talking about some
54 disturbing behavior. Referred to
‘ SE YOuth Service Center.
4/24| Black male youth referred self. Wanted help

1=
w
w

finding a job.

Outreach Worker met with youth and helped
youth fill out application for PIC.




Referral Reporting Log

Date Referral Information Referral Followup

4/25 Black male youth referred by Christian School During the meeting with youth discussed the

for fighting. unforseen that happens during fights.

56 Youths apologized.

4/25 Ockley Green referred black male youth who has Youth would like mentor to go fishing

some problems adjusting to new homelife. with as well as other activities.

457 Mom's friend will spend more time with
him. Referred to Self Enhancement
program for next year.

4/25 .

Black female youth referred by christian School Discussed how innocent people can be hurt

#58 for fighting. while a fight is in progress. Youths
apologized to eachother.

4/27| Black female youth referred by mother. Youth does not want to attend school, Just
wants a job. Is interested in the JOB

ree LRrpE, Referred to PIC and Job Corps.

4727 Black male youth referred by Ockley Green Outreach Worker met with youth and

because of desire to help brother. discussed ways he could have a

#60 relationship with his brother without
becoming a gang member himself. He will
try suggestions and call if needs more
help.

4/ Indian male youth referred by Portsmouth Outreach Worker talked to youth and the

School because he was being threatened by others. threateners several times. Wwill
#31 check back later.
4/ Referral was 2/17/89. Outreach worker

Followup on black female youth who was not
attending school, stayed out late, and hanging
around gang members. Referred bv Grandmather

has been mentor for her and found funds to
send her to her mother in Ohio. (Qalun—
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SUMMER '89 FINAL REPORT
"Positive Alternatives for Youth"

Portland, Oregon

BACKGROUND INFORMATION

In late spring 1989, the N/NE Portland Youth Gangs Task Force and
the Leaders Roundtable agreed upon a strategy to provide additional
and alternative options for under-served youth who would otherwise
languish on the streets during the months when schools were
observing summer break. City, county, school district and
community officials, with a commitment from Governor Goldschmidt
for state support and in concert with the business community,
rallied resources to develop a package of outreach, employment,
education, recreation, health and other support services to divert

approximately 500 youth to structured services.

Youth targeted for expanded or additional services were defined as
those youth living in neighborhoods "where crime and gang-related
activities are prevalent and where the income of some families
limits the opportunities available to children and youth." This
definition allowed services to be provided to all segments of the
community. Youth in north, northeast and southeast Portland
neighborhoods, between the ages of 5-21, with special emphasis on
youth ages 14-21, were determined to be most desirable program

participants.



Organizers of the summer effort recognized that of 65,000 youth
between the ages 10-21 residing in the city, at least 25,000 youth
between ages 10-15 were and would continue to be served by existing
programs. It was also recognized that a small segment of youth
between the ages 10-21 would likely continue to be under-served
without concentrated efforts to locate, contact and place them in

suitable programs.

Relying on approximations of school district, juvenile court and
other agency data, youth who fit within the program definition for
targeted youth were estimated to number between three and five
hundred. An assessment of available programs for such youth
revealed a need to expand existing program capabilities and to
develop new programs to accommodate older youth between ages 16-
21. Assessment and planning produced a package of programs that
included outreach, employment, health care, education, recreation,

and other services.

The Leaders Roundtable assigned its planning team members the tasks’
of (1) identifying possible funding sources from among its members
and the community; (2) deciding which existing programs would best
serve the targeted youth; (3) determining what new programs should
be designed and developed for implementation; and (4) identifying
several persons to coordinate the multi-faceted effort and deliver
a final report and recommendations to the Roundtable and the Youth

Gangs Task Force to allow for future planning.



REPORTING FORMAT

The report which follows will describe the particular set of
programs that were provided during summer 1989 in this targeted
effort, including total number of youth or clients served, gender,
school attendance area, age and ethnicity. The report also
provides a brief analysis of the programs in relation to target
population goals, ongoing programs and institutional barriers, and

sets forth recommendations for future program planning.

Student enrollment data, demographics and all information is
reported as received from program operators. Recommendations are
subjective and are based on what observers and respondents believe

to be reasonable and logical as a result of the summer experience.

The purpose of this report is to build for the future. To serve
at-risk youth most effectively, services must be year-round and
ongoing, not simply "summer" or year-to-year. Goals should be set
for the next three to five years for providing services on a daily
basis to targeted groups of youth. This kind of focused effort
will require services from many different agencies, provided in a
coordinated way through a network of resources and regularly

monitored to assure continuity of program operations and funding.

A word of caution:

Roundtable and Youth Gangs Task Force members, for whom this report

is written, should recognize the speed with which this project was



planned and funded--a period of less than six full weeks.

It should also be noted that practical considerations of program
start dates, staff hiring, and funding for program operations were
dependant upon reallocation and redistribution of governmental
agency funding which impacted some program start dates and terms

and conditions of service delivery.

The coordination team submits this final report with the
expectation that the Youth Gangs Task Force and the Leaders
Roundtable will find it useful for future program planning, and as
a testament to the diligence of the planning team staff, steering
committee and program operators in assuring a productive summer for

the youth of our city.

TRANSMITTAL OF REPORT

The report has been transmitted to the two groups that worked
jointly on development of this package of programs - the Steering
Committee of the N/NE Youth Gangs Task Force and the Planning Team
of the Leaders Roundtable. These two groups have reviewed the
report and sanctioned its findings. The two groups concur (a) that
this set of programs successfully met the goals of reaching youth
" in targeted neighborhoods and providing positive alternatives for
summer activities, and (b) that planning and follow-up should begin
immediately to determine how those components that are to be

continued can be integrated into year-round services to youth.



I. PROGRAM DESCRIPTIONS
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1. OUTREACH PROJECTS

Project: Youth Gangs Project

Description: Summer funding enabled two additional outreach
workers to be hired to work out of the King Neighborhood
Facility. Outreach workers served as community based
personnel providing positive alternative resources for gang
affected youth and their families; conflict managers at
neighborhood, school and community events; presenters at
summer program training sessions and counselors to youth from

elementary to high schools.

Outreach workers provided a vital service to the summer
program by referring youth encountered on the street to
appropriate educational, employment or youth service agencies.
These same services were provided to families.

Projected number of youth to be served: No projection.
Actual number of youth served: 125.

Client ethnicity: 97 African American; 3 Hispanic; 19
European American; 3 American Indian.

Clients by gender: 83 male; 36 female; 3 unknown.

Client age: 26%,14-15; 34%,16-18; 15%,19-21.

Predominant client school attendance area: 109 or 87% from

Jefferson high school.
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Project name: Southeast Asian Outreach Program
Description: Funding enabled two outreach workers to be hired to
provide outreach and case management services to gang affected

youth and their families.

Outreach activities included an education program to community
organizations, businesses, churches and families to build awareness
of early signs of gang behavior and involvement. Contacts with
this youth population resulted in referrals and job placements as
well as in-depth counseling to 19 youth.

Projected number of youth served: No projection.

Actual number of youth served: 40.

Client ethnicity: 100% Southeast Asian.

Clients by gender: 22 male; 17 female; 1 unknown.

Clients by age: 10%,14-15; 82%,16-18; 7%,19-21.

Predominant client school attendance area: 16 or 40% from Madison

High School; 14 or 35% had dropped out of school.



I TITITY
Projeét name: Anti-Racism Action Plan of SE Uplift
Description: This project is a planning grant funded to enable the
development of strategies to combat racism in Portland's low income
neighborhoods. Southeast Portland has been identified as an area
where white supremacist organizations thrive and encourage youth

membership.

Unlike other summer '89 projects, activities funded through this
grant will continue through May 30, 1990. A work plan and final

contractual agreements were completed on or about August 17, 1989.
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2. SUBSIDIZED JOBS
Project Name: The Private Industry Council (TPIC)
Description: The Private Industry Council served as the major
conduit through which youth were served in several Summer '89
programs. Examples of the agency's high visibility included fiscal
support of Youth Gangs Outreach activities, the Earn and Learn
Program and general program coordination for the entire summer

effort of the Roundtable.

TPIC collaborated with Portland Public Schools, Portland Community
College, the Northeast Coalition of Neighborhoods and the Youth
Resource Desk to support staff positions, pre-employment training,

subsidized jobs and basic skills activities.

Chief among the contributions made by the agency was the
development of subsidized job slots for youth between the ages 14-
2 -

Projected number youth served: 150.

Actual number youth served: 166 (includes 42 Earn & Learn youth)
Client ethnicity: 119 African American; 16 Asian; 4 Hispanic; 26
European American; 1 unknown.

Client gender: Unknown.

Client age: 58 or 35%,14-15; 88 or 53%,16-18; 20 or 12%, 19-21.

Predominant client school attendance area: Unknown.
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3. DIRECT REFERRAi OF YOUTH TO UNSUBSIDIZED JOBS
Project name: Youth Resource Desk.
Description: Located within the King Neighborhood Facility, the
Youth Resource Desk was able to expand its services by adding a
part-time office worker from the City of Portland Water Bureau and
part-time assistance from the Private Industry Council's Older

Worker Program. Hours of operation were expanded.

The program activities included assistance to youth by screening
and referring youth to PIC, Earn and Learn, directly to employers,
Job Corps, etc. Children's Services, Juvenile Court and other
agencies used the Youth Resource Desk as a linkage to Summer '89

projects as well as to other available summer programs.

The Youth Resource Desk served employment-aged youth by providing
unsubsidized jobs. Youth younger than age 14 were served through

a youth garden project established by the Youth Resource desk.

Other services included providing birth certificates and
identification documentation to youth to allow easy access to
certain employers' application processes. These activities were
supported by funding from United Way discretionary funds, through

the Youth Resource Desk.

10



Projected number of youth served: 20-30 additional above the
average projected 60-90 for the summer months, for total 80-120.
Actual number youth served: 130 youth were served. Actual job
placements - 130 to various subsidized and unsubsidized slots
through PIC and private sources.

Client ethnicity: 104 or 80% African American; 18 or 14% European
American; 7 or 5% Hispanic; and 1 or -1% Asian.

Clients by gender: 84 males; 46 females; 26 unknown.

Clients by age: 38%, 16-18; 21%, 19-21; 17%, 14-15; 8%,11-13;
3%,7-10; and 11% unknown.

Predominant client school attendance area: 95% were residents of
North/Northeast Portland. There is no information on attendance

areas by school.

*kkkkkk

4. BASIC SKILLS/WORK EXPERIENCE

Project name: Earn and Learn

Description: Earn and Learn was conceived on or about May 24, 1989
during the planning sessions for developing the Summer '89 program
components. Its start date was July 5 after delays in developing
a program, selecting staff, purchasing program materials and
services and identifying youth program participants.

This program provided basic skills instruction, career exploration,
pre-employment training and computer training to one group of youth
ages 14 through 15, and another group 16 through 21. Activities

included self-image improvement, field trips and incentive

11



activities designed to promote positive self-esteem and to divert
gang-affected and gang-affiliated youth to more productive

pursuits.

A cooperative effort between Portland Community College, Portland
Public Schools and the Private Industry Council, Earn and Learn was
the only pilot project of the summer effort. As such there were
many difficulties in organizing such a program in such a very short
time. Issues of communication and coordination between the
agencies relative to project funding and operation were cited as
major barriers to smooth operation of the program. As the program
was located on the campus of Portland Community College, selection
of trained staff to work with gang-affected youth was a major

barrier.

Overall, the project had better than moderate success working with
the difficult population assigned to it.

Projected number of youth served: 45.

Actual number of youth servéd: 42; 18, 14-15 year olds; 24, 1l6-
21 year olds. 29 youth completed the program.

Client ethnicity: 37 African American; 5 Southeast Asian.
Clients by gender: 27 males; 15 females.

Clients by age: 18, 14-15; 14, 16-18; 10, 19-21.

Predominant client school attendance area: Unknown.

12
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5. TEEN PARENT SUMMER PROGRAM

Project Name: Teen Parent Summer Program

Description: This seven-week program is a cooperative effort
between Portland Public Schools and the Private Industry Council
beginning June 26 through August 11. It was already scheduled to
operate prior to the planning of the special "Positive Alternatives
for Youth" programs, but the special planning included funding for

added capacity in the program.

Two program components were operated, one each at Portland
Opportunities and Industrialization Center (POIC) and at Continuing
Education for Girls at the PPS Child Service Center. Business and
clerical skills were taught at POIC and a Basic Skills Enrichment

Program was operated at PPS Child Service Center.

Program activities included instruction on parenting skills,
parenting support groups, career education and 1life skills.
Participants produced a videotape about being a teen parent and how
to provide support for your child. Students were paid for class
time as well as for the jobs they held through the Private Industry

Council.

13



Although the program ended August 11, fifteen students continued
at their job sites at the requests of their employers and with the
continued support of TPIC.

Projected number of youth served: 45.

Actual number of youth served: 48.

Client ethnicity: 33 African American; 9 European American; 2
Asian; 2 American Indian; and 1 each Hispanic and East Indian.
Clients by gender: 100% female.

Predominant client school attendance area: Roosevelt High School.

kkkkkkk

6. COLUMBIA VILLA/TAMARACK

Middle School Projects
Both projects for middle school youth were expanded to North
Portland locations to provide services to youth in outer North
Portland. Both SEI and TLC-TnT have program components which
include a follow up of students participating iﬁ their programs.
SEI will require additional funding to carry out its follow-up

activities with North Portland youth.
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Project Name: SELF ENHANCEMENT, INC. (SEI)

Description: SEI expanded its existing program to attract middle
school aged youth from Columbia Villa and the Tamarack residential
areas. SEI also attracted youth from other North Portland
neighborhoods, which underscored the need to provide support for
this program. The four-week session for youth ages 11-14 provided
a program of preventative education designed to support and monitor
the academic and social needs of urban youth. Program activities

were located at Portsmouth Middle School in North Portland.

The program provided instruction in areas which included social
development/self-esteem; career development; academic skill
development; cultural enrichment; and achievement, athletic and
motivation development. Alcohol and drug education was also
provided.

Projected number of youth served: 80.

Actual number of youth served: 75.

Client ethnicity: 65 African American; 1 Asian; 3 Hispanic; 6
European-American.

Clients by gender: 38 male; 37 female.

Clients by age: 70, 11-13; 4, 14-15; 1, 16-18.

Predominant client school attendance area: Portsmouth.
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Project Name: Tender Loving Care - Think 'n Try (TLC-TnT)

Description: TLC-TnT is a cooperative effort of Portland Public
Schools and City of Portland Parks and Recreation. The program for
summer operated four one-week sessions in August and relied on

volunteers from high school and college as counselors.

A major attraction of this program is the parent outreach component
as a support for building individual youth and family self-esteem
and support. Key activities included family gatherings,
recreational activities, cultural awareness, and skill building for
school.

Projected number of youth served: 200.

Actual number of youth served: 246.

Client ethnicity: 97 African American; 28 Asian; 5 Hispanic; 114
European American; 2 American Indian.

Clients by gender: 113 males; 132 females; 1 unknown.

Clients by age: 80, 11-13; 146, 14-15; 20, 16-18.

Predominant client school attendance area: Portsmouth.
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7. TEEN HEALTH CLINICS

Project name: School-Based Teen Health Centers

Description: Two health clinics, one each at Jefferson and
Roosevelt High Schools, were kept open during the summer months to
enable school-age youth to access general physical and mental

health services provided by clinic staff.

The clinics were open five days per week from 8:00 a.m. to 4:30

p.m.

No projections were made on the numbers of youth to be served.
Consequently, staff did not keep records of age, ethnicity, gender,
etc. Center coordinators report that each center had over 200
contacts each. Confidentiality rules require that much information

regarding the client population be restricted.
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8. MULTICULTURAL AND GANG AWARENESS ORIENTATION

This program component was designed to provide program operators
and volunteers with information on gang behaviors, symbols, dress
and signs; information on multicultural factors that may impact
program service delivery; and information on referral to community
support resources for assistance in designing culturally specific

programs.

Several orientation sessions were provided and included staff from
Earn and Learn, TPIC, the Parks department, etc. A total of 168
staff attended the orientation sessions after a multicultural/gang
awareness survey was sent to all summer '89 program operators to
assess awareness levels. A second survey was sent after the

training, with a total of 97 post-orientation survey respondents.

City of Portland Police personnel, Urban League staff, Portland
Public School staff and private consultants provided three day-
long sessions for program operators. The sessions were said to
be informative and helpful to program planning and development, for
working affectively with gang affected youth, and for personal

awareness.
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9. INFORMATION SERVICES

Project name: United Way

Description: United Way of the Columbia-Willamette provided a
telephone information and referral service city-wide for children
and youth. Dubbed the "Teen Help Line," calls from parents, youth
and the general public were referred to appropriate age, interest

and content-specific programs throughout the metropolitan area.

In addition to providing a phone referral service, United Way
printed over 5000 youth program directories in English and Spanish

for distribution to youth in summer programs.

Two minority youth were hired to receive calls, make referrals and
log in numbers of calls. Newspapers, radio and television stations

were utilized to advertise the service.

Total number of calls between June 5 and September 1 was 105.
Parents were the primary users, generally seeking resources for
children ages 10-13. Residents of Northeast Portland were the
highest users of the service. The most requested resource was

recreation programs.
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10. PARKS PLUS

From July 22 through August 25, the Bureau of Parks and Recreation
provided the Parks Plus program at 17 park facilities located in
North, Northeast and Southeast Portland. Additional recreational
programs were provided to over 45,000 youth and family members.

Funding from local businesses enabled park operating hours to be
extended on weekdays to 8 p.m. Funding supported salaries for
staff to operate programs on Saturday and Sunday. Before such
funding there were no weekend programs available. All the funding

for this project came from private sector donations.

Columbia Park in North Portland had the highest usage (15,630).
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11. IMPORTANT ADDITIONAL NEEDS

Other "needs" cited by the Roundtable as critical to the offerings
of summer programs included the development of safe houses, the
development of a skills center in Northeast Portland, attention to

youth in the court system, and youth mediators to work in parks.

The youth mediators component was not funded, primarily because
time for training new mediators was not available and because there

was no funding.

A number of agencies including the City, County and Children's

20



Services Division have been discussing the development of a House
of Umoja program in Portland as part of a gang intervention
program. In addition, the Children's Services Division initiated
community meetings to discuss funding approved by the Legislature
for a transition program for juveniles who are released from state
detention facilities. Proposals are being developed by CSD and
Multnomah County Juvenile Court for transition programs. These
proposals are being discussed with the Governor's Gang Issues Task

Force.

Police and the County Juvenile Justice Division conducted a number
of curfew sweeps in response to community requests to secure the

safety of minors on the street after curfew.

Children's Services Division selected two locations to serve as
Safe Houses to shelter up to 5 youth involved in gang issues. Two
youth were placed in Safe Houses during the duration of the Summer

'89 programs.

Portland Community College has responded to the need for a skills
center. The college is negotiating the purchase of a building in
the N.E. area to house a center, and is simultaneously designing
and developing a program. It is anticipated that planning and
design will be completed by the beginning of the 1990 calendar

year.
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Summer 89 Analysis

Did the programs do what they said they'd do? VYes, and more.

a. Numbers: More than 500 youth were in programs that
provided some in-depth contact and involvement. Examples:
124 in Subsidized Jobs, 42 in Earn and Learn, 48 in the Teen
Parent Summer Program, 75 in Self-Enhancement, 246 in TLC-
TnT, 245 contacts through N/NE and SE Asian Outreach projects
(contact involved personal advocacy, referral to progranms,
counseling and, in the SE Asian Outreach ©project,

intake/assessment and case management for many of the youth).

b. Target population: Forty percent of the youth enrolled
in programs were gang-affected or gang-affiliated as reported
by the programs and people personally knowledgeable about the
individual youth. For some individual programs, the

percentages were 70 to 90.5%.

Ages of youth served were reported from seven of the programs.

Two of the programs, Self-Enhancement and TLC-TnT, were
targeted to middle school ages. These two programs together
served approximately 300 youth, ages 11-15, from north and
northeast Portland. The other five programs served
approximately 26% ages 14-15, 48% ages 16-18, and 16% ages
19-21. In addition, the Youth Resource Desk reported about

10% of its clients to be between the ages of 7-13.
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Experiences of the outreach workers, the Youth Resource Desk
and United Way's information and referral telephone line point
to a need for increased resources and recreational
opportunities for youth under age 14 (the minimum age for a
work permit). This need was addressed in part by the Parks
Plus program, which provided extended evening and weekend
hours at 17 parks and community centers in north, northeast
and southeast Portland and logged 45,465 participant hours
during these extended hours. The Youth Resource Desk also
responded by establishing a garden project for those youth too
young for employment. The NE YWCA responded with an eight-
week program for 30 middle-school youth under age 14 from

North Portland, funded through the Portland School District.

The summer programs were intended to serve youth primarily
from north, northeast and southeast neighborhoods. This goal

was met.

what did this summer effort add to ongoing programs serving

the needs of Portland youth?

@ A constellation of programs was designed into the ongoing
system to address a particular population of youth. Portland
has significant programs underway year-round to meet the needs
of at-risk youth. For the past few years, these programs have
become increasingly focused on the needs of specific segments

of the youth population. The Summer '89 package of programs
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designed to reach gang-affected youth represented an even more

targeted effort.

The combined efforts of multiple agencies produced greater
access to the targeted population, and program operators

worked together in new ways.

@ Youth were contacted in a concentrated way by community
people and people they knew. Example: The Subsidized Jobs
coordinator and Youth Outreach workers established personal
relationships with disaffected youth, brought them into
programs and maintained relationships and support throughout

the summer.

® Programs provided more intensive networking of services for
youth. Youth were provided with informed options for
employment, education and health support services while
attending specific programs. Example: Youth identified by
the SE Asian Outreach component were referred to Earn and
Learn and The Private Industry Council while receiving

intensive counseling support from Catholic Family Services.

° An attempt was made to provide culturally specific
programming for disaffected youth, including intensive
counseling for African-American youth, safe houses for gang-

affected youth, and increased capacity in the Teen Parent
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program.

e Interagency collaboration and coordination were enhanced

and were essential parts of the system's success.

These features must be preserved and enhanced in whatever is

developed for the future.

Which components of the summer package should be continued?

Work 1is underway to do further program assessment and
modification. The individual strategies seemed effective.
However, none of the program components should be continued
as 1isolated, stand-alone programs or as summer-only
activities. They should all be coordinated and planned as
components of a year-round system of services to children and
youth. Examples: Self-Enhancement, TLC-TnT and Earn and
Learn should be continued year-round as in-school, after
school or weekend components to encourage continued engagement

of youth as a diversion from delinquent activities.

Cost-effective ways to combine some elements or increase
effectiveness should be explored through interagency

discussions and planning.

The summer package worked because it was a combination of

outreach, central intake/referral, education, employment,
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health services and recreation, with overall monitoring and
collaboration by participating program operators. In some
cases, capacity in existing programs was increased so there
would be more room in the system for targeted youth. This was

also an important part of the package.

What barriers were encountered?

Two types of barriers were encountered in these programs =--
barriers faced by the individual youth themselves, and
administrative and policy barriers which surfaced as a
function of multiple-agency involvement, inadequate planning
time and conflicting policies.

® The barriers faced by individual youth included
unavailability of adult approval of documentation, unstable
home environments, limited understanding of the value of work,
competing negative influences on the time and commitments of

the youth, and lack of knowledge about available programs.

e The major administrative barrier was inadequate time for
program design, planning, staff selection and staff training.
Example: As a new program, Earn and Learn had to select, hire
and train staff, recruit youth and start its program within

a five-day period.

e Documentation required for youth participation in work-

related programs was a barrier, both in fees required for some
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documents and amount of paperwork. Example: Requirements for
eligibility in JTPA programs were streamlined this past summer
for youth coming into the system through outreach workers and
the Youth Resource Desk, but additional dispensations should
be pursued. Fees for required State documents should be

waived or subsidized by the State agencies.

e Another barrier was the issue of confidentiality. Example:
Staff in statutory agencies such as CSD and Juvenile Court
considered themselves unable to share names of youth from
their client populations with staff in programs operated by
other entities. The actual statutory limitations need to be
researched, and ways found to ensure confidentiality and
rights to privacy while still faciliating cross-agency

responses to the service needs of youth.

® There were some barriers in policy. Example: Access to
the Summer Teen Health Clinics at Jefferson and Roosevelt was
limited to students enrolled in summer programs in those two
buildings. The clinics could serve more youth, including
middle school ages, if provisions could be worked out to

permit more youth to enter the buildings.

o) Other Dbarriers are addressed in the following

Recommendations section.
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ITT. COORDINATION TEAM RECOMMENDATIONS
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Program development:

1.

Planning for future summer programs must be conducted prior
to March in order to allow for planning on the part of

existing programs and for design of future or new programs.

Existing programs called upon to expand services for
populations other than those they normally served were hard
pressed to locate trained staff to accommodate additional
numbers of youth. Maintenance of the usual high quality of
service to youth is hampered when program personnel are

distracted by unreasonable timelines and restraints.

Programs impacted by the haste with which Summer '89 was
developed included Catholic Family Services, TPIC, Earn and
Learn, Self-Enhancement and Teen Health Clinics. While most
of these programs have proven track records, the rush required

to reallocate program resources placed undue stress on staff.

Training of existing and new staff must occur before the

programs actually receive youth.

It was a disrupting factor for Earn and Learn to be in the
process of selecting staff while enrolling students and
attempting to schedule training simultaneously.

Identification of the best available resources is necessary
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for working with gang-affected youth. Where there is a dearth
of trained individuals, then available personnel must be
trained to recognize and handle issues of safety, violence,

etc.

All participating program directors should meet prior to
project start up to agree on the overall mission or program
focus where such programs are dependant on each other for

support and client referrals.

Program coordination/operation:

1.

Program operators should meet to agree upon how inter-program
coordination will be done, who will be involved in that
coordination effort and what the coordination responsibilities

are.

With such a diversity of program designs it is difficult to
ferret out the commonalities between programs that provide
service as opposed to those programs that rely on referrals
or contacts. It is also difficult to monitor the actual
number of youth served and to identify situations where there
are or may be duplication of efforts or poor communication.
It is not helpful for coordination to begin after programs are
running, or for there to be different ideas from various

operators about what the coordination entails.
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Prior to program start up, operating procedures for
programs should be clearly communicated to funders and
other programs expected to 1link to or be served by
agencies with strict guidelines. Increasing this
communication will decrease the amount of frustration

experienced by programs.

Simplify cumbersome documentation procedures for certifying
eligibility in youth employment programs by requesting a

special dispensation from federal and state funding sources.

Enlist the assistance of the Bureau of Labor, State records
and Motor Vehicles Divisions in providing work permits, copies
of birth certificates and identification for youth enrolled
in programs sponsored by the Roundtable. These materials are
usually provided for a fee. Many youth requiring such
documentation have never had it and cannot afford it. United
Way supported this activity in Summer 89, but the state can

be more helpful.

Solutions must be found to the issue of following up with
individual youth, continuing to assess their needs and seeing
that they are referred into year-round programs and services
to meet those needs. The barriers to cross-agency sharing of
information about clients should be removed while still

protecting the individuals' rights to privacy and client
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confidentiality. Design and implement a system for
identifying and monitoring youth by means of a central intake
and referral process that is certified by the various

agencies.

Each program must consider issues of safety when developing
programs for targeted youth. All aspects of a program must

be designed to ensure delivery in a safe, secure environment.

Funding:

Roundtable and Youth Gangs Task Force must seek and secure
funding prior to program start up. Such funding should be
attached to agreed upon contractual terms acceptable to the
program provider and not unreasonable in terms of timelines,
product delivery, staffing levels and program capabilities.

While Summer 89 programs were successful, clear understandings

must be reached before funds are delivered.

Evaluation:

1.

Develop <clear expectations for program reporting and

evaluation.

It 1is unacceptable to expect the wide array of program

providers to respond to requests to produce data and
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information to third parties without the benefit of planning
and designing program-specific data gathering instruments for

interim and final report requirements.

Design an evaluation instrument and require program operators

to participate in that design.

Set reasonable timelines for interim and final reporting

periods.
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TOTAL PROJECTED COST:

535,502.00

TOTAL ACTUAL CONTRIBUTED:

534,279. 12

Pttt bttt e '::::::::::::::::::::::::::::::=:==::======:==:::==:==:::::::::::::'r_“:::::::=:===:::::::::::::===:===::=::::=:=:==::::
Priority, Conponent Projected Funding - Source Actual Funding - Source Actual Expenditures Nurber
‘Hay 1989 Served

<1d 2> 3 (&b S 6>
—————————————————————————————————————— b e s  — — —— —————— ———————————————— —— . 1 — T — ——— - —————— i — o~ . . . . e [ . s ——————————————————————— o~ — . — ——— —————
24 PRRKS PLUS <40,000.00 - business 41,900.00 -~ various 26,951.32 - staff for

contributions businesses 17 locations for
four ueeks. 45,465
(Balance is being used to keep
9 community center gyms open on
weekends through Harch for free
| basketball and play activities.)
__________________________________________________________________________ b e s e e e e e e e
£S5 SAFE HOUSES 12,000.00 - State CSD As projected. 4,600.00 - contracted svc. 2
= (This resource was used less thar
anticipated during the sumner;
unexpended funds rernain
available through the fi=zcal
year for this purpose.)
______________________________________ o i o e s e e i A i e e o e
6 TEEN HEALTH CLINICS $0,000.00 - County 36.5492.00 - County 36,542.00 - operations: one Hore than
Cestinmate for 2 clinicsd General Fund clinic full time;| 200 contacts
one clinic 1/2 each clinic.
time; 771 to
8/31,89.
______________________________________ ol e o B s 5 s e 5 G o e e 5 G
—————— HULTICULTURAL RAMD GRNG $,000.00 - State Dept. As projected. 2,4900.00 -trainers

H AHAREHESS ORIENTATION of Education 174.00 -naterials/supplies]

H ¥90.00 -Urban League adnin|.

: 3,364.00 -Balance will be 168

: used for ongoing staff

H training of Ptld.

H i Invest.pgns.staff.

H INFORHATION SERVICES 7.,200.00 - United Hay 65,791.12 - United Hay 4,202.97 - youth uages to 10S calls;
Essential ! plus S00.00 staff Teen Hot rnostly
Support in—-kind for Line parents, for

H training and 1,557.26 - phone, 3 nths. ages 10-13;

H supervi=ion. 1,030.89 - printing:info NE area uas

H cards. heaviest user.

H 6,791.12

H COORDINATION OF SUHHER 2,020.00 - State JTPA As projected. 2,020.00 - Coordinator’s

H "POSITIVE ALTERNATIVES FOR Approx. the same from PPS as= salary.

H YOUTH" PROGRAHS in-kind for second person. Approx. same - Asst. provided

in-kind from PPS

TOTAL RACTUAL EXPENOITURES

CINCLUDING ONGOING CONTRACTS):
512,662.56

(difference is unspent funds for
Safe Houses and Parks Plus)



Priority,
Hay 1989
(@ B

YOUTH RESOURCE DESK:
Direct referrals to

82
Ccont .2

3

unsubsidized jobs=.

HIDDLE SCHOOL/COL.
Sel f-Enhancenent,

HIDDLE SCHOOL-/COL.

TLC-TnT (Tender Loving Care-
Inc.

Think "n Tryd,

3,300.00

16,500.00
90,000.00

$,000.00
10,000.00
2,500.00
17,500.00

6,710.00

2,500.00
1,867.00

4,000.00

8,500.00
2,305.00

- County

- PCC
- TPIC and PPS

-City Park Bur.
-State SRI
—County Yth.Pgms
-State D/A Prev.

-HETRO N.Ptld.
grant

—-County Yth.Pgms
-County MH.Ptld.
Service Fund
~State Juvenile
Svcs.Comni ssion
-FPS SRI grant
-PPS Supt.Office

5,200.00

16,500.00 -
24,300.00 -
€45,000.00 -

County
United Hay
City Hater
Bureau

projected.

projected.

%%% TPIC resources were adjusted betuween Subsidized Jobs,

4,200.00 - Director =»
1,620.00 - staff
360.00 - rent
450.00 - phone
500.00 -~ support svcs.
Cdocumnents, child
care, etc.2
%%Director made up
the difference in
donated time.
55,800.00 - staff 8 operation
30,000.00 - youth stipends,
incentives and
support svcs.

10,159.00 - youth wages
7,000.00 - child care

21,966.29 - personnel
2,9492.18 - youth incentives
250.00 - special ovents
1,118.00 - transportation
1,786.60 - AHA Indirect
7,669.10 - SEI Indirect

staff and
operation

22,090.00 -

(Bal ance of

$4,392 is for
continued comnunity
outreach as
budgeted)

130

13 rmore than
the existing

Earn an

and the Teen Parent Program, according to need.

35 =lots;
total €48
7S
L 246
d Learn



SUHHER 1989 -
‘Prepared 11/10/89

Priority, Cormponent
Hay 1989
1 2>
—————— OUTREACH HORKERS - N/NE
%1 OUTREACH - SE ASIAN YOUTH
H OUTREACH ~ ANTI-RACIST
H ACTION PLRAH
—————— SUBSIDIZED JOBS
I e

“POSITIVE ALTERNATIVES FOR YOUTH"™ - FINANCIAL

REPORT
Projected Funding - Source W
3
___________________________________ 4
16,000.00 - State JTPA

16,000.00 - City HCOD funds

6,000.00 - City HCD funds

159,000.00 -
41,000.00 -

200,000.00

State JTPA
TPIC

As projected,
but funds not

July 1.

As projected.

Juvenile Court referrals:

adninistration:
26,250.00 - State JTPA

Pgn.

TOTAL ACTUAL FUNDING:
154,598.00 - State JTPR
64,581.00 - TPIC xxx

Actual Funding - Source
4>
19,206.00 - State JTPR

available until

90,784.00 - State JTPA
41,611.00 - TPIC
132,395.00

General placenents:
37,564.00 - State JTPA
22,970.00 - TPIC
60,534.00

Actual Expenditures

salaries
equiprent, travel
clothing, etc.

NE Coalition
adnin.

13,988.00 -
3,4972.00 -

1,746.00 -

5,577.00 - one staff person;
contract has been
extended for 3

addt®1 wmonths.

(Contract underwuay; one staff
hired; goals & objectives
established)

(Target: Plan developed
Spring 1990; Sumner 1990
implernentationd

42,511.00 -
2,050.00 -
8¢,834.00 -

staff & operation
support svcs.
youth wages

37,564.00 - staff and
support svcs.

22,970.00 - youth uages

pgr. adnin.

TOTAL EXPENDITURES,
SUBSIDIZED JOBS COHPONENT :

219,179.00

Individual
contacts:
125

As of B/17:
120 contacts;
20 referrals;
39 intake/
assessnt.
counseling/
case ngnt.

18

LNot applicable

%%% TPIC resources were adjusted between Subsidized Jobs, Earn and Learn

and the Teen Parent Progran,

according to need.

Hore TPIC funding was

required for Subsidized Job=s uhen less became available from the

State JTPA.



SUMMER 1989 = "POSITIVE ALTERNATIVES FOR YOUTH" FINANCIAL REPORT

FISCAL SUMMARY:

Projected Funding - Source Actual Funding - Source
TOTAL PROJECTED COST: TOTAL ACTUAL CONTRIBUTED:
535,502.00 534,279.12
177,020.00 - State JTPA 175,824.00 - State JTPA
48,500.00 - State various 48 ,500.00 - State various
96,000.00 - TPIC 106,040.00 - TPIC
60,167.00 - County various 46,609.00 - County various
56,405.00 - PPS various 56,405.00 - PPS various
27,000.00 - City various 28,500.00 - City various
40,000.00 - business 41,900.00 - business
16,500.00 - PCC 16,500.00 - PCC
7,200.00 - United Way 7,291.12 - United Way
6,710.00 - METRO 6,710.00 - METRO
INTRODUCTION:

Funding this special package of summer programs entailed an
extraordinary effort on the part of local and state public agencies
and the private sector to identify needed resources within a very
short time period, May to June 1989. The response was gratifying.

Resources were identified for most of the proposed programs.

Cost per client has not been figured in the following report because
the programs differ greatly from each other. Cost per client is not
an accurate way to compare such differing kinds of service as
education, employment, outreach, health services and drop-in

recreational opportunities.



NOTES AND OBSERVATIONS:

1)

2)

3)

The Private Industry Council (TPIC) was the primary fiscal agent
for this special set of summer programs. 53% of the $534,279
allocated for this summer package was managed by TPIC. This
included the $175,824 in State JTPA funds which flowed through TPIC
and $106,040 from TPIC's available Federal JTPA funding. The speed
with which these programs were mounted, delays in receipt of
committed funds, and receipt of fewer than expected State JTPA
dollars posed problems for TPIC. The problems were overcome, but
future collaborative funding ventures need commitment and delivery

of dollars well in advance of program start dates.

This problem affected virtually all of these special programs,

regardless of which agency served as their fiscal agent.

The funding required for these programs was over and above existing
allocations for ongoing programs. It is unrealistic to think that
$500,000+ of new programming can be absorbed into existing budgets
for future summers. To continue these programs and services as
permanent offerings to youth will require continuing commitment of

additional dollars.

This financial report represents cash contributions. 1In addition,
significant in-kind contributions were made from many organizations

and individuals. Examples (a few of many):

e From Portland Public Schools - counselors, staff time, lunches
and snacks for youth, planning and coordination.
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4)

e From The Private Industry Council - staff time for planning,
monitoring, fiscal management; space and refreshments for the

multicultural/gang awareness orientation.

e From the Portland Police Bureau - training services from an
officer in the gang enforcement unit for the multicultural/gang

awareness orientation.

@ From United Way - administrative expenses and staff time for
training and supervision of youth hired to staff the Teen

Information Line.

The following businesses and organizations contributed to the Parks

Plus program and are gratefully acknowledged:

First Interstate Bank Portland Assn. of Teachers
Key Bank of Oregon Sheraton Inn - Portland Airport
Lloyd Center Management Standard Insurance Company
i Neil‘Kelly Company Stoel, Rives, Boley, Jones
Pacificorp Group and Grey
(includes Pacific Power, U.S. Bancorp
NERCO, PacifiCorp U.S. West Communications

Financial Services and

Pacific Development, Inc.)



FROM:

SUBJECT:

CITY OF INTEROFFICE MEMORANDUM

PORTLAND, OREGON Office of

J.E. Bud Clark, Mayor

April 6, 1988
Mayor J.E. Bud Clark

Oliver Smith, Jrégy/

Gang Activity in Portland

This memo is regarding the Youth Gang Task Force meeting
that was held at the King Facility on Wednesday, April 6,
1988.

O

Macceo Pettis, who worked at Frontier One School, has
been hired as the Youth Gang Task Force Project Coordinator.

Outreach workers will be hired within the next two weeks.

The incidents on the Tri-Met buses were discussed. On
April 5, 1988, a number of passengers were accosted by
five Black youth. Four of the youths were identified

by School Police, Juvenile Court, and the Portland Police
as gang members: three '"Bloods'" and one '"Crip'".

Sgt. Steve Hollingsworth stated that gang members use
intimidation and fear tactics on their victims. The
victim is afraid to retaliate. The movement of gangs,
whatever their affiliation, is becoming an increasing
problem. Sgt. Hollingsworth feels we do not have a handle
on the problem. The members of the Task Force unanimously
feel we have a long way to go before we have this gang
problem under control.

Jimmy Brown of the Juvenile Court said there is no budget
item in the County budget addressing gang activity.
Dennis Payne and Jimmy Brown suggested that members of
the community attend the County hearings and voice their
concerns.

Citizens will be encouraged to attend the City's public
hearing on the budget, seeking additional police resources
in order to curb gang activity.

Captain Potter and Captain Inman feel the gang problem
is spreading; they, too, feel we do not have control
of the problem. Captain Potter also stated there have
been seven gang-related deaths in Seattle.

The Youth Gang Task Force has put together a Resource
Directory in order to assist the total community in dealing
with youth gang concerns.



Memo to the Mayor

Ap

ril 6, 1988

Page 2

There was some concerns raised regarding the Channel

12 series on gangs. Specifically, when the "Crip'" member
was interviewed, he stated that "if Sgt. Hollingsworth

got in the way, he would be 'disposed of'.'" A letter
will be sent to Channel 12 stating the Task Force concerns
with copies to the other TV stations in the city.

The Task Force plans to meet with the Editorial Board
of The Oregonian.

Attached are articles that were passed out indicating
problems Seattle, Los Angeles, and Reno are having related
to gang activities.
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Chris Tobkin
Steve Moskowitz



KATU Television Center
PO. Box 2 Portland, Oregon

97207 (503) 231-4620 S.
NP S, ___‘,m",PH_MAQa&NﬁjglN“Ostgﬁfﬁ

GANGS!

Once a big city problem, gangs now threaten our community. The big gangs
from LA and NY have infiltrated Portland and other Oregon cities. Tne
motivation? Money! They commit robberies and assaults, extort money from
businesses and have taken over most of the drug houses. They recruit kids
to traffic drugs, intimidate neighbors, use violence and fight with other
gangs. The fear is that if we don't stop this invasion, and local recruit-
ment of our kids, our gang problem will turn into another LA!

Gang activity has been on the increase since May '87. Experts say there
are as many as 200 adult gang members in the metro area with ties to LA
gangs. At least 300 juveniles are active in local gangs. Another major
problem is the "wanna be's"; they're juveniles who emulate gangs. Police
say that "wanna be's" are just as dangerous as organized gang members.

Some residents have been victims of gang violence. Others live in fear

of attacks. How safe are our streets? Who "joins" gangs? Why? Have
they nenetrated our schools? How dangerous are gang members? Can gang
activity be stopped? How can we protect ourselves? What do YOU think?
Join Jack Faust and his guests for a Took at street gangs. This program
will be taped on Thursday, February 4th from 8-9 PM. Guests should arrive
at KATU (21st and NE Sandy Blvd) at 7:15 PM. If you'd like to attend this
discussion, please call Mary Fetsch, Frank Mungeam, Janice Richkoff or Lynn
Felton at 231-4620 for seat reservations. This program will air on Sunday,
February 7th, from 6-7 PM on Channel 2. The public is welcome.

The award-winning Public Affairs forum serving Oregon and S.W. Washington
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ACC.# TM- Line: Hg° TRAIN: X BUS# 275"

__ DEFENSIVE DRIVING TVALUATION* ___ REFRESHER COURSE*

___ RETRAIN* ) ____WORKER'S COMP INVESTIGATION
____PROBATIONARY CHECK RIDE ___ COUNSELING

*EVALUATE AND COMMENT ON DEFENSIVE DRIVING HABITS:

1. Surveys Road - Reacts 6. Intersection: Clear/Foot over brake
2. Maintains Safety Zone - 4 Seconds 7. Turns: Blocks Out/Smooth
3. Mirrors/Eye Movement - At Starts 8. Starts/Stops: Smooth, IDs Bus Stops
4. Communicates - Horn, Eye Contact 9. Passenger Safety/Relations
5. Turn Signals: Before Turns Watches Door Open/Shut

To/From Stops 10. Operators Seat Position/Posture

EVALUATION AND COUNSELING:
INCIDENT REPORT - NO OTHER INFORMATION NEEDED

cc: Senior Manager 4;i/45122’ /7%23;2§é£§;::72~—_-

Station Manager Insgfctor
Manager/Transportation Programs .

Safety Coordinator Operator's DijQ:;:T CENTER ST
Operator
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(_ \CCIDENT DESK
/ INSTRUCTOR'S WORKSHEET ACCIDENT Des
/ 0CT 2 6 1987

OPERATOR: 73-/ (%/(1 gt e T T
_}é‘m;;g [NVEST! y/nou DATE:M}_‘}{? TIME: //)57ST  AM: e

ACC.# TH- LINE: D7 TRAIN: (7% BUSE/Z0
__ DEFENSIVE DRIVING TVALUATION* __ REFRESHER COURSE*
_ RETRAIN® __ WORKER'S COMP INVESTIGATION
____PROBATIONARY CHECK RIDE ____COUNSELING

*EVALUAT. AND COMMENT ON DEFENSIVE DRIVING HABITS:

1. Surveys Road - Reacts 6. Intersection: Clear/Foot over brake
2. Maintains Safety Zone - 4 Seconds 7. Turns: Blocks Out/Smooth
3. Mirrors/Eye Movement - At Starts 8. Starts/Stops: Smooth, IDs Bus Stops
4. Communicates - Horn, Eye Contact 9. Passenger Safety/Relations
5. Turn Signals: Before Turns Watches Door Open/Shut

To/From Stops 10. Operators Seat Position/Posture

EVALUATION AND COUNSELING:
INCIDENT REPORT - NO OTHER INFORMATION NEEDED

cc: Senior Manager C;;/&é( 77 lﬁé£<4ﬁ§;éi“:3

Station Manager etor
Manager/Transportation Programs

Safety Coordinator Operator's Di
Operator
Original to Personnel file s vor TR 6486)
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