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Oregon’s
prosperity

Oregon is an immigrant state & immigrants
are key to our collective prosperity

.
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Deportations Deportations

Members of community, asylum- System is designed to maximize
seekers..Oregonians are deported deportations;asymmetrical



ICE Arrests 2016 v 2017
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éUnive rsal Representation

Lawyers correlate with
~ preventing unfair & unjust
~ deportations
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MEETINGS INTERVIEWS
11/ 10 LA Justice Fund (recipient)- Dec 2017
11/ 28, LA Justice Fund (recipient) - Jan 2018
12/ 6, LA Justice Fund (recipient)- Jan 2018
12/ 12 LA Justice Fund (LA office immigrant

affairs)- Jan 2018

SITEVISITS LA Justice Fund (Ca. Leg, Office of
San Francisco AOD - Jan 2017 Speaker of House)- Jan 2018
NYIFUP Initial - Nov 2017 LA Justice Fund (Vera consultants)- TBD
Immigrant Justice Corp - Dec 2017 Immigrant Justice Corps (executive
NYIFUP Follow Up - Dec 2017 team)- Jan 2018
Seattle - proposed Jan 2018 Seattle (NWIRP)

Houston - Feb 2018
Atlanta - proposed Jan 2018
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NYIC, A Budget for the City of Immigrants (May 2016)

NYIC, Blueprint for Immigrant New York (Nov. 2017)

Vera, Evaluation of the New York Immigrant Family Unity Project (Nov. 2017)

Center for Popular Democracy, et al, The New York Immigrant Family Unity Project: Good for Families, Good for Employers, and Good for All New
Yorkers (Oct. 2013)

NY Immigrant Representation Study, Accessing Justice: The Availability and Adequacy of Counsel in Immigration Proceedings (Dec. 2011)

NY Immigrant Representation Study Group, NY Immigrant Representation Study: Accessing Justice Il: A Model for Providing Counsel to NY
Immigrants in Removal Proceedings (Dec 2012)

NILC, Blazing a Trail: The Fight for Right to Counsel in Detention and Beyond (March 2016)

NYIC, No Safe Harbor: Challenges in Obtaining Immigration Legal Services in New York State (Feb. 2017)

City & County of San Francisco, Policy Analysis Report, Expansion of Legal Services for Immigrants in Other Cities (Feb 2017)

NYC Council. Report on the Fiscal 2017 Preliminary Budget and the Fiscal 2016 Preliminary Mayor's Management Reports (March 2016)

NY Criminal Justice Services, Funding Summary for the County New York (Dec. 2016)

NIJC, Legal Protection Fund Advances Immigration Protections for Chicago Residents (Oct. 2017)
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Washington DC Mayor's Office, FY18 Immigrant Justice Legal Services, Request for Applications (Aug 2017)

Washington DC Mayor's Office, Mayor Browser's Immigrant Justice Legal Services Grants (late 2017)

Ca. Coalition for Universal Representation, California’s Due Process Crisis: Access to Legal Counsel for Detained Immigrants (June 2016)
City of Santa Ana, SAFE Cities Network Re-grant, Request for Proposals (Aug 2017)

King County, Office of Immigrant and Refugee Affairs, Immigrant Legal Defense and Community Navigation RFP Q&A (June 2017)
Silicon Valley Community Foundation, Requests for Proposals, Immigration: Ensuring the Safety and Security of Immigrants (May 2017)
City and County of San Francisco, Office of Civic Engagement & Immigrant Affairs, Request for Proposals: Immigrant Assistance Programs Grants
(March 2016)

City of Santa Ana, Approval of an Appropriation Adjustment for an Immigration Legal Defense Fund (June 2017) (Vera Letter of Intent)
Ca. Community Fund, LA Justice Fund, Request for Proposals webinar, (July 15, 2017)

Ca. Community Fund, LA Justice Fund, Request for Proposals application (May 2017)

Weingart Foundation, $7.4 Million Awarded to 17 Legal Nonprofit Organizations to Provide Free Legal Representation (Nov. 2017)

Human Resources Working Group, Administrative Relief, Sclaring Immigration Legal Services Up to Meet the Challenge (2016)

CIRI, Community Navigator Training Module 1: Background & Introduction to Community Navigators
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service model
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Lead Navigators (staff) train and manage Community Navigators (volunteers). Together, -

they conduct public workshops, community education, and provide assistance in

knowing rights. Navigators assist in making online applications for representation which
can take 45 minutes to complete although it may take several hours to assemble the
documents and information. Navigators build & steward community relationships.

Lead navigators manage

and train volunteers
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Volunteer trained navigators
. assist indiwiduals in applying
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Clearinghouse software automates the screening process. Individuals are ineligible if (a) .
earn more than 200%FPG, (b) have no connection with Oregon, (c) are eligible for

service through other similar program (e .g., trafficking victims). Ineligibilities will be

reviewed by a Clearinghouse expert. Navigators close the relationship by providing

seamless referrals. Eligible individuals are added to the case pool.

Lead navigators manage
and train volunteers

Applications are
———————————————————— submitted online through
7 28888238 “+, Screening is automated
Individuals who aren't eligible £ IF 3 W IF 3 W iF 3 ‘ and finalized by the
are provided referrals and 25323538238 clearinghouse

guidance by navigators

SCREEN
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Clearinghouse software automates the sorting process. All eligible cases are ranked on mflmngim
a complexity scale and prioritized. A priority case is one where risk of deportation is
imminent or a merits hearing date is within 6 months. Non-priority cases are flagged for
critical path dates, such as 1-yr asylum deadlines. Non-priority cases are supported by
the Pro Se Support attorney until the hearing date advances.
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All active fellows participate in periodic conferences where case placement decisions mflmngim
are made. Fellows are queued in arandom order and priority cases are assigned with

due consideration given to the complexity ranking. Fellows can negotiate placements
when doing so furthers strategy or tactics. Caseloads are capped per fellow. All priority
cases are placed until capacity is exhausted. Outlier cases are placed with pro bono
partners who participate in the collaborative conference.

proniuzed L f Cases are placed each month or
: Ag—t= ~~ sooner at collaborative
PLAGE A ‘—94""11 8'1“‘“"" conference.
Placement is random, based . faR28 (R.222
on complexity and capacity .?q. 253 Em 1438 Highly complex cases, or
: _ .= outliers are placed with Pro
Treeeo-- i Bono Counsel




INCLUSION

Using Massive Collaborative Representation, Fellows defend individuals in merits mﬁﬁmm
proceedings or related proceedings.

“““““““ Bone Lounsel
_______________________ Priority cases are
I]EFEN[] i defended using MCR.
""""""""""""""""""""""""""""""""""""" $ Tactical assistance
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strategic, tactical,
and data efficiencies
across project
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Redress & Accountability
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Immigrant Defense
Defend immigrants against deportation in the
immigration court and rapid removal forums.
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Massive
Collaborative
Representation

Creates Equity Counter-structure
to Mass Deportation

Every Oregonian who should win,
does win, every time.
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Equity attorneys are hosted
at local nonprofits with
experience defending
against unfair deportations.

A centralized clearinghouse
supports the host
organizations and equity
attorneys with technology,
data analytics, and legal
support to maximize

N YEAR(D efficiencies and succesful
case outcomes.
\\\ v 59
Oregon's collective L
prosperity depends on
immigrant contributions. s y :
1in 10 Oregonians is an This 3-year pilot project
hinfiarnt reaches scale in the 3d year.
---------- Equity Corps provides
s universal representation to
el L TT L 1% shad A Yorriiie : i 'l income-eligible immigrants.

With an attorney, 73% of | t21:1 . .
EEE S il afs Ny oy v T Immigrants in Oregon
] 33532832 39222832
lmmlgrzr;tpsorrltrae;zl; aggtlgssthm gntl;]a;; E $33a31a2ads :ﬁ*** contribute $780 million
without attorne'y representation =S "éiflu-};*ﬁ ‘ dul!ar§ E.“ taxes a"[.l Wield
3 pel ]| AT T A 088 S74 billion dollars in

Oregonians with a lawful right to | e L

remain are being deported. ! YEAR 3) spending power.
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