
unive rsa l
re p re se nta t ion



Ore g on’s  
p rosp e rity
Oregon is an immigrant state & immigrants 
are  ke y to our colle ctive  p rospe rity
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Unjust Deportat ions
Members of community, asylum-
seekers...Oregonians are deported 

Ma ss  d e p orta t ion
& inca rce ra t ion

Unfair Deportat ions
Syste m  is  de signe d  to m axim ize  
de portations; asym m e trical
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ICE Arrests 2016 v 2017 
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Unive rsa l Re p re se nta t ion
Lawyers correlate w ith 
prevent ing unfair & unjust  
deportat ions 
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Info  re vie we d
INTERVIEWS

● LA Justice Fund (recipient) - Dec 2017
● LA Justice Fund (recipient)  - Jan 2018
● LA Justice Fund (recipient) - Jan 2018
● LA Justice Fund (LA office immigrant 

affairs) - Jan 2018
● LA Justice Fund (Ca. Leg, Office of 

Speaker of House) - Jan 2018
● LA Justice Fund (Vera consultants) - TBD
● Immigrant Justice Corps (executive 

team) - Jan 2018
● Seattle (NWIRP) 

MEETINGS

● 11/ 10
● 11/ 28, 
● 12/ 6, 
● 12/ 12

SITE VISITS

● San Francisco AOD - Jan 2017
● NYIFUP Init ial  - Nov 2017
● Immigrant  Just ice Corp - Dec 2017
● NYIFUP Fol low Up - Dec 2017
● Seatt le - proposed Jan 2018
● Houston - Feb 2018
● At lanta - proposed Jan 2018
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Info  re vie we d
● NYIC, A Budget for the City of Immigrants (May 2016)
● NYIC, Blueprint for Immigrant New York (Nov. 2017)
● Vera, Evaluation of the New York Immigrant Family Unity Project (Nov. 2017)
● Center for Popular Democracy, et al, The New York Immigrant Family Unity Project: Good for Families, Good for Employers, and Good for All New

Yorkers (Oct. 2013)
● NY Immigrant Representation Study, Accessing Justice: The Availability and Adequacy of Counsel in Immigration Proceedings (Dec. 2011)
● NY Immigrant Representation Study Group, NY Immigrant Representation Study: Accessing Justice II: A Model for Providing Counsel to NY

Immigrants in Removal Proceedings (Dec 2012)
● NILC, Blazing a Trail: The Fight for Right to Counsel in Detention and Beyond (March 2016)
● NYIC, No Safe Harbor: Challenges in Obtaining Immigration Legal Services in New York State (Feb. 2017)
● City & County of San Francisco, Policy Analysis Report, Expansion of Legal Services for Immigrants in Other Cities (Feb 2017)
● NYC Council. Report on the Fiscal 2017 Preliminary Budget and the Fiscal 2016 Preliminary Mayor's Management Reports (March 2016)
● NY Criminal Justice Services, Funding Summary for the County New York (Dec. 2016)
● NIJC, Legal Protection Fund Advances Immigration Protections for Chicago Residents (Oct. 2017)
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Info  re vie we d
● Washington DC Mayor's Office, FY18 Immigrant Justice Legal Services, Request for Applications (Aug 2017)
● Washington DC Mayor's Office, Mayor Browser's Immigrant Justice Legal Services Grants (late 2017)
● Ca. Coalition for Universal Representation, California's Due Process Crisis: Access to Legal Counsel for Detained Immigrants (June 2016)
● City of Santa Ana, SAFE Cities Network Re-grant, Request for Proposals (Aug 2017)
● King County, Office of Immigrant and Refugee Affairs, Immigrant Legal Defense and Community Navigation RFP Q&A (June 2017)
● Silicon Valley Community Foundation, Requests for Proposals, Immigration: Ensuring the Safety and Security of Immigrants (May 2017)
● City and County of San Francisco, Office of Civic Engagement & Immigrant Affairs, Request for Proposals: Immigrant Assistance Programs Grants

(March 2016)
● City of Santa Ana, Approval of an Appropriation Adjustment for an Immigration Legal Defense Fund (June 2017) (Vera Letter of Intent)
● Ca. Community Fund, LA Justice Fund, Request for Proposals webinar, (July 15, 2017)
● Ca. Community Fund, LA Justice Fund, Request for Proposals application (May 2017)
● Weingart Foundation, $7.4 Million Awarded to 17 Legal Nonprofit Organizations to Provide Free Legal Representation (Nov. 2017)
● Human Resources Working Group, Administrative Relief, Sclaring Immigration Legal Services Up to Meet the Challenge (2016)
● CIRI, Community Navigator Training Module 1: Background & Introduction to Community Navigators
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se rvice  m od e l

NAVIGATE

9

SCREEN SORT

SUPPORT PLACE DEFEND
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NAVIGATE

Lead Navigators (staff) train and manage Community Navigators (volunteers). Together, 
they conduct public workshops, community education, and provide assistance in 
knowing rights. Navigators assist in making online applications for representation which 
can take 45 minutes to complete although it may take several hours to assemble the 
documents and information. Navigators build & steward community relationships. 
.
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SCREEN

Clearinghouse software automates the screening process. Individuals are ineligible if (a) 
earn more than 200% FPG, (b) have no connection with Oregon, (c) are eligible for 
service through other similar program (e.g., trafficking victims). Ineligibilities will be 
reviewed by a Clearinghouse expert. Navigators close the relationship by providing 
seamless referrals. Eligible individuals are added to the case pool.  
.
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SORT + 
SUPPORT

Clearinghouse software automates the sorting process. All eligible cases are ranked on 
a complexity scale and prioritized. A priority case is one where risk of deportation is 
imminent or a merits hearing date is within 6 months. Non-priority cases are flagged for 
critical path dates, such as 1-yr asylum deadlines. Non-priority cases are supported by 
the Pro Se Support attorney until the hearing date advances.  
.
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PLACE

All active fellows participate in periodic conferences where case placement decisions 
are made. Fellows are queued in a random order and priority cases are assigned with 
due consideration given to the complexity ranking. Fellows can negotiate placements 
when doing so furthers strategy or tactics. Caseloads are capped per fellow. All priority 
cases are placed until capacity is exhausted. Outlier cases are placed with pro bono 
partners who participate in the collaborative conference.    
.
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DEFEND

Using Massive Collaborative Representation, Fellows defend individuals in merits 
proceedings or related proceedings.   
.



rig hts
a rchite c tu re
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Zone 4
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Sca le  for 
Eq u ity
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Ma ssive   
Colla b ora t ive
Re p re se nta t ion

Creates Equity Counter-s tructure  
to Mass De porta tion
Every Oregonian who should w in, 
does w in, every t ime.
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2020
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Discuss ion
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