
Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Finish

The Portland Building Reconstruction GMP BaselineThe Portland Building Reconstruction GMP Baseline 868 663 03-Jan-17 A 25-May-20

Move ActivitiesMove Activities 75 12 01-Aug-17 A 15-Nov-17

Move Out ScheduleMove Out Schedule 75 12 01-Aug-17 A 15-Nov-17

MOVE-2000 Move Out Complete - Basement 0 0 01-Aug-17 A

MOVE-2010 Move Out Complete - Lvl 5 0 0 18-Sep-17 A

MOVE-2020 Move Out Complete - Lvl 11 0 0 18-Sep-17 A

MOVE-2030 Move Out Complete - Lvl 4 0 0 02-Oct-17 A

MOVE-2040 Move Out Complete - Lvls 6 0 0 09-Oct-17 A

MOVE-2050 Move Out Complete - Lvl 13 0 0 16-Oct-17 A

MOVE-2060 Move Out Complete - Lvl 12 0 0 30-Oct-17*

MOVE-2070 Move Out Complete - 2,3,7,8,9,10,14 0 0 06-Nov-17*

MOVE-2080 Move Out Complete - Lvl 1 & 15 (Mult. County) 5 5 15-Nov-17*

Design & PreconstructionDesign & Preconstruction 553 348 03-Jan-17 A 11-Mar-19

Construction ActivitiesConstruction Activities 586 581 16-Oct-17 A 30-Jan-20

MilestonesMilestones 441 441 01-Dec-17 26-Aug-19

Site Mobilization & LogisticsSite Mobilization & Logistics 439 429 16-Oct-17 A 09-Jul-19

MOB1050 Start Parking Lane Permit Closure - Madison 0 0 16-Oct-17 A

MOB1010 Early Site Logistics Funding Release 0 0 30-Oct-17

MOB1070 Install Storm Water Protect ion Provisions 5 5 07-Nov-17 13-Nov-17

MOB1000 Install Site Fencing/ Sidewalk/ Pedestrian Protection - Madison St 5 5 04-Dec-17 08-Dec-17

MOB1080 Safe-off MEP/ Technology Services to Building 15 15 04-Dec-17 22-Dec-17

MOB1090 Utilize Basement for Staging 375 375 04-Dec-17 27-May-19

MOB1100 Utilize Level 1 for Flex & Stretch/Lunchroom/ Dumpster Access 285 285 04-Dec-17 21-Jan-19

MOB1020 Install Site Fencing/ Sidewalk/ Pedestrian Protection - 4th Ave 5 5 04-Dec-17 08-Dec-17

MOB1030 Install Site Fencing/ Sidewalk/ Pedestrian Protection - Main St 5 5 02-Jan-18 08-Jan-18

MOB1040 Install Site Fencing/ Sidewalk/ Pedestrian Protection - 5th Ave 5 5 02-Jan-18 08-Jan-18

MOB1060 Install Protection Scaffolding at Portlandia 15 15 08-Jan-18 26-Jan-18

Tower CraneTower Crane 406 406 04-Dec-17 09-Jul-19

TC1030 Demolition for Tower Crane 25 25 04-Dec-17* 09-Jan-18

TC1000 Structural Work for Tower Crane 38 38 10-Jan-18 02-Mar-18

TC1020 Erect Tower Crane 3 3 03-Mar-18 05-Mar-18

TC1110 Tower Crane Operation 319 319 06-Mar-18 06-Jun-19

TC1080 Dismantle Tower  Crane 5 5 07-Jun-19 11-Jun-19

TC1100 Patch Tower  Crane Openings 20 20 12-Jun-19 09-Jul-19

Climbing Work PlatformClimbing Work Platform 315 315 11-Dec-17 11-Mar-19

CWP1190 Install Swing Stage for Exterior Demo at Tower Crane 5 5 11-Dec-17 15-Dec-17

CWP1250 Install Swing Stage for Exterior Demo at SE Capital 5 5 18-Dec-17 22-Dec-17

CWP1240 Install Swing Stage for Exterior Demo at West Capitals 5 5 29-Jan-18 02-Feb-18

CWP1130 Install North & West Elevated Work Platforms 5 5 26-Mar-18 30-Mar-18

CWP1160 Operate North & West Elevated Platforms 173 173 02-Apr-18 05-Dec-18

CWP1140 Install South & East Elevated Work Platforms 5 5 25-Apr-18 01-May-18

CWP1170 Operate South & East Elevated Platforms 212 212 02-May-18 06-Mar-19

CWP1180 Remove North & West Platforms 3 3 06-Dec-18 10-Dec-18

CWP1150 Remove South & East Work Platforms 3 3 07-Mar-19 11-Mar-19

Building Demolition/ DispositionBuilding Demolition/ Disposition 191 186 18-Oct-17 A 17-Jul-18

AbatementAbatement 85 80 18-Oct-17 A 15-Feb-18

ABATE1000 Abatement Basement (out 8/01) 30 27 18-Oct-17 A 30-Nov-17

ABATE1050 Abatement 5th Floor (out 9/11) 4 4 01-Nov-17 06-Nov-17

ABATE1060 Abatement 11th Floor (out 9/18) 4 4 07-Nov-17 10-Nov-17

ABATE1110 Abatement 4th Floor (out 10/02) 4 4 13-Nov-17 16-Nov-17

ABATE1040 Abatement 6th Floor (out 10/09) 4 4 17-Nov-17 22-Nov-17

ABATE1140 Abatement 13th Floor (out 10/16) 4 4 27-Nov-17 30-Nov-17

ABATE1130 Abatement 12th Floor (out 10/30) 4 4 01-Dec-17 06-Dec-17

ABATE1070 Abatement 7th Flr (out 11/6) 4 4 07-Dec-17 12-Dec-17

ABATE1080 Abatement 8th Floor (out 11/6) 4 4 13-Dec-17 18-Dec-17

ABATE1090 Abatement 9th Floor (out 11/6) 4 4 19-Dec-17 22-Dec-17

ABATE1100 Abatement 10th Floor (out 11/6) 4 4 26-Dec-17 29-Dec-17

ABATE1010 Abatement 1st Floor (out 11/15) 8 8 02-Jan-18 11-Jan-18

ABATE1020 Abatement 2nd Floor (out 11/06) 8 8 12-Jan-18 23-Jan-18

ABATE1030 Abatement 3rd Floor (out 11/06) 8 8 24-Jan-18 02-Feb-18

ABATE1170 Abatement 14th Flr (out 11/06) 5 5 05-Feb-18 09-Feb-18

ABATE1150 Abatement 15th Floor (out 11/15) 4 4 12-Feb-18 15-Feb-18

Furniture DispositionFurniture Disposition 49 49 26-Oct-17 08-Jan-18

FD1100 Furniture Disposition 5th Flr (tenants out 9/11) 10 10 26-Oct-17 08-Nov-17

FD1120 Furniture Disposition 11th Flr (tenants out 9/18) 10 10 31-Oct-17 13-Nov-17

FD1115 Furniture Disposition 4th Flr (tenants out 10/02) 10 10 03-Nov-17 16-Nov-17

FD1130 Furniture Disposition 6th Flr (tenants out 10/09) 10 10 08-Nov-17 21-Nov-17

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2017 2018 2019 2020

Move Out Complete - Basement

Move Out Complete - Lvl 5

Move Out Complete - Lvl 11

Move Out Complete - Lvl 4

Move Out Complete - Lvls 6

Move Out Complete - Lvl 13

Move Out Complete - Lvl 12

Move Out Complete - 2,3,7,8,9,10,14

Move Out Complete - Lvl 1 & 15 (Mult. County)

Snap Shot #2 Snap Shot #3Snap Shot #4 Snap Shot #5Submit Shop DrawingsSubmittal Submittal SubmittalSubmittal Submittal

Notice To Proceed Permanent Power CompleteUnitized Curtain Wall CompleteClose Basement EntranceSeismic Structure CompleteHVAC System ActiveBuilding Dry In

Start Parking Lane Permit Closure - Madison

Early Site Logistics Funding Release

Install Storm Water Protect ion Provisions

Install Site Fencing/ Sidewalk/ Pedestrian Protection - Madison St

Safe-off MEP/ Technology Services to Building

Utilize Basement for Staging

Utilize Level 1 for Flex & Stretch/Lunchroom/ Dumpster Access

Install Site Fencing/ Sidewalk/ Pedestrian Protection - 4th Ave

Install Site Fencing/ Sidewalk/ Pedestrian Protection - Main St

Install Site Fencing/ Sidewalk/ Pedestrian Protection - 5th Ave

Install Protection Scaffolding at Portlandia

Demolition for Tower Crane

Structural Work for Tower Crane

Erect Tower Crane

Tower Crane Operation

Dismantle Tower  Crane

Patch Tower  Crane Openings

Install Swing Stage for Exterior Demo at Tower Crane

Install Swing Stage for Exterior Demo at SE Capital

Install Swing Stage for Exterior Demo at West Capitals

Install North & West Elevated Work Platforms

Operate North & West Elevated Platforms

Install South & East Elevated Work Platforms

Operate South & East Elevated Platforms

Remove North & West Platforms

Remove South & East Work Platforms

Abatement Basement (out 8/01)

Abatement 5th Floor (out 9/11)

Abatement 11th Floor (out 9/18)

Abatement 4th Floor (out 10/02)

Abatement 6th Floor (out 10/09)

Abatement 13th Floor (out 10/16)

Abatement 12th Floor (out 10/30)

Abatement 7th Flr (out 11/6)

Abatement 8th Floor (out 11/6)

Abatement 9th Floor (out 11/6)

Abatement 10th Floor (out 11/6)

Abatement 1st Floor (out 11/15)

Abatement 2nd Floor (out 11/06)

Abatement 3rd Floor (out 11/06)

Abatement 14th Flr (out 11/06)

Abatement 15th Floor (out 11/15)

Furniture Disposition 5th Flr (tenants out 9/11)

Furniture Disposition 11th Flr (tenants out 9/18)

Furniture Disposition 4th Flr (tenants out 10/02)

Furniture Disposition 6th Flr (tenants out 10/09)
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Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Finish

FD1150 Furniture Disposition 13th Flr (tenants out 10/16) 10 10 13-Nov-17 28-Nov-17

FD1160 Furniture Disposition 12th Flr (tenants out 10/30) 10 10 16-Nov-17 01-Dec-17

FD1220 Furniture Disposition 7th Flr (tenants out 11/06) 10 10 21-Nov-17 06-Dec-17

FD1230 Furniture Disposition 8th Flr (tenants out 11/06) 10 10 28-Nov-17 11-Dec-17

FD1240 Furniture Disposition 9th Flr (tenants out 11/06) 10 10 01-Dec-17 14-Dec-17

FD1250 Furniture Disposition 10th Flr (tenants out 11/06) 10 10 06-Dec-17 19-Dec-17

FD1210 Furniture Disposition 1st Flr (tenants out 11/13) 10 10 11-Dec-17 22-Dec-17

FD1360 Furniture Disposition 2nd Flr (tenants out 11/06) 10 10 14-Dec-17 28-Dec-17

FD1170 Furniture Disposition 3rd Flr (tenants out 11/06) 10 10 19-Dec-17 03-Jan-18

FD1140 Furniture Disposition 14th Flr (tenants out 10/09) 10 10 22-Dec-17 08-Jan-18

Deconstruction/ Select DemoDeconstruction/ Select Demo 65 65 23-Oct-17 25-Jan-18

FD1340 Deconstruction/ Select Demo Basement 10 10 23-Oct-17 03-Nov-17

FD1110 Deconstruction/ Select Demo 5th Flr 10 10 09-Nov-17 22-Nov-17

FD1190 Deconstruction/Select Demo 11th Flr 10 10 14-Nov-17 29-Nov-17

FD1200 Deconstruction/ Select Demo 4th Flr 10 10 17-Nov-17 04-Dec-17

FD1180 Deconstruction/ Select Demo 6th Flr 10 10 22-Nov-17 07-Dec-17

FD1270 Deconstruction/ Select Demo 13th Flr 10 10 29-Nov-17 12-Dec-17

FD1280 Deconstruction/ Select Demo 12th Flr 10 10 04-Dec-17 15-Dec-17

FD1300 Deconstruction/ Select Demo 7th Flr 10 10 07-Dec-17 20-Dec-17

FD1310 Deconstruction/ Select Demo 8th Flr 10 10 12-Dec-17 26-Dec-17

FD1320 Deconstruction/ Select Demo 9th Flr 10 10 15-Dec-17 29-Dec-17

FD1330 Deconstruction/ Select Demo 10th Flr 10 10 20-Dec-17 04-Jan-18

FD1350 Deconstruction/ Select Demo 1st Flr 10 10 26-Dec-17 09-Jan-18

FD1370 Deconstruction/ Select Demo 2nd Flr 10 10 29-Dec-17 12-Jan-18

FD1290 Deconstruction/ Select Demo 3rd Flr 10 10 04-Jan-18 17-Jan-18

FD1260 Deconstruction/ Select Demo 14th Flr 10 10 09-Jan-18 22-Jan-18

FD1380 Deconstruction/ Select Demo 15th Flr 10 10 12-Jan-18 25-Jan-18

Interior/Soft DemolitionInterior/Soft Demolition 148 148 18-Dec-17 17-Jul-18

BasementBasement 22 22 18-Dec-17 18-Jan-18

DEMOINTB1010 MEP Demo (MEP Subs) - Basement Above Grade 10 10 18-Dec-17 02-Jan-18

DEMOINTB1020 Soft Demolition - Basement (Above Grade) 15 15 28-Dec-17 18-Jan-18

DEMOINTB1030 Remove MEP Demo Debris - (Demo Sub) Basement 5 5 28-Dec-17 04-Jan-18

DEMOINTB1040 Elevator Demo 5 5 28-Dec-17 04-Jan-18

DEMOINTB1050 Demo Stair 2 5 5 28-Dec-17 04-Jan-18

DEMOINTB1060 Build Temorary Infills at Slab Openings 5 5 05-Jan-18 11-Jan-18

1st Floor1st Floor 22 22 03-Jan-18 01-Feb-18

DEMOINT1ST1000 Protect Historic Finishes to Remain - 1st 10 10 03-Jan-18 16-Jan-18

DEMOINT1ST1020 MEP Safeoff - 1st F lr 5 5 03-Jan-18 09-Jan-18

DEMOINT1ST1030 Soft Demolition - 1st Flr 10 10 19-Jan-18 01-Feb-18

2nd Floor2nd Floor 60 60 10-Jan-18 03-Apr-18

DEMOINT2ND1000 Protect Historic Finishes to Remain - 2nd 10 10 10-Jan-18 23-Jan-18

DEMOINT2ND1020 MEP Safeoff - 2nd F lr 10 10 10-Jan-18 23-Jan-18

DEMOINT2ND1040 Decommision/Demo Mechanical Equip & Rooms 60 60 10-Jan-18 03-Apr-18

DEMOINT2ND1030 Soft Demolition - 2nd Flr 10 10 02-Feb-18 15-Feb-18

3rd Floor3rd Floor 27 27 24-Jan-18 01-Mar-18

DEMOINT3RD1020 MEP Safeoff - 3rd Flr 2 2 24-Jan-18 25-Jan-18

DEMOINT3RD1030 Soft Demolition - 3rd Flr 10 10 16-Feb-18 01-Mar-18

4th Floor4th Floor 33 33 26-Jan-18 13-Mar-18

DEMOINT4TH1020 MEP Safeoff - 4th Flr 2 2 26-Jan-18 29-Jan-18

DEMOINT4TH1030 Soft Demolition - 4th Flr 8 8 02-Mar-18 13-Mar-18

5th Floor5th Floor 39 39 30-Jan-18 23-Mar-18

DEMOINT5TH1020 MEP Safeoff - 5th Flr 2 2 30-Jan-18 31-Jan-18

DEMOINT5TH1030 Soft Demolition - 5th Flr 8 8 14-Mar-18 23-Mar-18

6th Floor6th Floor 45 45 01-Feb-18 04-Apr-18

DEMOINT6TH1020 MEP Safeoff - 6th Flr 2 2 01-Feb-18 02-Feb-18

DEMOINT6TH1030 Soft Demolition - 6th Flr 8 8 26-Mar-18 04-Apr-18

7th Floor7th Floor 51 51 05-Feb-18 16-Apr-18

DEMOINT7TH1020 MEP Safeoff - 7th Flr 2 2 05-Feb-18 06-Feb-18

DEMOINT7TH1030 Soft Demolition - 7th Flr 8 8 05-Apr-18 16-Apr-18

8th Floor8th Floor 57 57 07-Feb-18 26-Apr-18

DEMOINT8TH1020 MEP Safeoff - 8th Flr 2 2 07-Feb-18 08-Feb-18

DEMOINT8TH1030 Soft Demolition - 8th Flr 8 8 17-Apr-18 26-Apr-18

9th Floor9th Floor 63 63 09-Feb-18 08-May-18

DEMOINT9TH1020 MEP Safeoff - 9th Flr 2 2 09-Feb-18 12-Feb-18

DEMOINT9TH1030 Soft Demolition - 9th Flr 8 8 27-Apr-18 08-May-18

10th Floor10th Floor 69 69 13-Feb-18 18-May-18

DEMOINT10TH1020 MEP Safeoff - 10th Flr 2 2 13-Feb-18 14-Feb-18

DEMOINT10TH1030 Soft Demolition - 10th Flr 8 8 09-May-18 18-May-18

11th Floor11th Floor 75 75 15-Feb-18 31-May-18

DEMOINT11TH1020 MEP Safeoff - 11th Flr 2 2 15-Feb-18 16-Feb-18

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2017 2018 2019 2020

Furniture Disposition 13th Flr (tenants out 10/16)

Furniture Disposition 12th Flr (tenants out 10/30)

Furniture Disposition 7th Flr (tenants out 11/06)

Furniture Disposition 8th Flr (tenants out 11/06)

Furniture Disposition 9th Flr (tenants out 11/06)

Furniture Disposition 10th Flr (tenants out 11/06)

Furniture Disposition 1st Flr (tenants out 11/13)

Furniture Disposition 2nd Flr (tenants out 11/06)

Furniture Disposition 3rd Flr (tenants out 11/06)

Furniture Disposition 14th Flr (tenants out 10/09)

Deconstruction/ Select Demo Basement

Deconstruction/ Select Demo 5th Flr

Deconstruction/Select Demo 11th Flr

Deconstruction/ Select Demo 4th Flr

Deconstruction/ Select Demo 6th Flr

Deconstruction/ Select Demo 13th Flr

Deconstruction/ Select Demo 12th Flr

Deconstruction/ Select Demo 7th Flr

Deconstruction/ Select Demo 8th Flr

Deconstruction/ Select Demo 9th Flr

Deconstruction/ Select Demo 10th Flr

Deconstruction/ Select Demo 1st Flr

Deconstruction/ Select Demo 2nd Flr

Deconstruction/ Select Demo 3rd Flr

Deconstruction/ Select Demo 14th Flr

Deconstruction/ Select Demo 15th Flr

MEP Demo (MEP Subs) - Basement Above Grade

Soft Demolition - Basement (Above Grade)

Remove MEP Demo Debris - (Demo Sub) Basement

Elevator Demo

Demo Stair 2

Build Temorary Infills at Slab Openings

Protect Historic Finishes to Remain - 1st

MEP Safeoff - 1st F lr

Soft Demolition - 1st Flr

Protect Historic Finishes to Remain - 2nd

MEP Safeoff - 2nd Flr

Decommision/Demo Mechanical Equip & Rooms

Soft Demolition - 2nd Flr

MEP Safeoff - 3rd Flr

Soft Demolition - 3rd Flr

MEP Safeoff - 4th Flr

Soft Demolition - 4th Flr

MEP Safeoff - 5th Flr

Soft Demolition - 5th Flr

MEP Safeoff - 6th Flr

Soft Demolition - 6th Flr

MEP Safeoff - 7th Flr

Soft Demolition - 7th Flr

MEP Safeoff - 8th Flr

Soft Demolition - 8th Flr

MEP Safeoff - 9th Flr

Soft Demolition - 9th Flr

MEP Safeoff - 10th Flr

Soft Demolition - 10th Flr

MEP Safeoff - 11th Flr
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Finish

DEMOINT11TH1030 Soft Demolition - 11th Flr 8 8 21-May-18 31-May-18

12th Floor12th Floor 81 81 19-Feb-18 12-Jun-18

DEMOINT12TH1020 MEP Safeoff - 12th Flr 2 2 19-Feb-18 20-Feb-18

DEMOINT12TH1030 Soft Demolition - 12th Flr 8 8 01-Jun-18 12-Jun-18

13th Floor13th Floor 87 87 21-Feb-18 22-Jun-18

DEMOINT13TH1020 MEP Safeoff - 13th Flr 2 2 21-Feb-18 22-Feb-18

DEMOINT13TH1030 Soft Demolition - 13th Flr 8 8 13-Jun-18 22-Jun-18

14th Floor14th Floor 93 93 23-Feb-18 05-Jul-18

DEMOINT14TH1020 MEP Safeoff - 14th Flr 2 2 23-Feb-18 26-Feb-18

DEMOINT14TH1030 Soft Demolition - 14th Flr 8 8 25-Jun-18 05-Jul-18

15th Floor15th Floor 99 99 27-Feb-18 17-Jul-18

DEMOINT15TH1020 MEP Safeoff - 15th Flr 2 2 27-Feb-18 28-Feb-18

DEMOINT15TH1030 Soft Demolition - 15th Flr 8 8 06-Jul-18 17-Jul-18

RoofRoof 69 69 24-Jan-18 30-Apr-18

DEMOROOF1000 MEP Safeoff 10 10 24-Jan-18 06-Feb-18

DEMOROOF1010 Demo Mechanical Equipment 40 40 06-Mar-18 30-Apr-18

Seismic/ Structural UpgradeSeismic/ Structural Upgrade 447 447 10-Jan-18 09-Oct-19

Seismic UpgradeSeismic Upgrade 447 447 10-Jan-18 09-Oct-19

Basement - 3rd FloorBasement - 3rd Floor 447 447 10-Jan-18 09-Oct-19

BasementBasement 440 440 19-Jan-18 09-Oct-19

Basement Slab/ Rock RemovalBasement Slab/ Rock Removal 23 23 19-Jan-18 20-Feb-18

DEMSTR B1010 Sawcut & Remove Slab - Basement 15 15 19-Jan-18 08-Feb-18

STRFDN B1000 Excavate for New Mat Foundation 15 15 31-Jan-18 20-Feb-18

Mat Slab InstallMat Slab Install 38 38 07-Feb-18 30-Mar-18

STRFDN B1010 Drill & epoxy Rebar Dowels 15 15 07-Feb-18 27-Feb-18

STRFDN B1060 Form Mat Foundation 15 15 21-Feb-18 13-Mar-18

STRFDN B1020 Install Reinforcing 15 15 28-Feb-18 20-Mar-18

STRFDN B1040 Plumbing Underground 10 10 07-Mar-18 20-Mar-18

STRFDN B1050 Electrical Underground 10 10 07-Mar-18 20-Mar-18

STRFDN B1080 Pour/Finish Mat Foundation 5 5 21-Mar-18 27-Mar-18

STRFDN B1120 Place Basement Trench/Slab 3 3 28-Mar-18 30-Mar-18

Basement Shear WallsBasement Shear Walls 57 57 28-Mar-18 15-Jun-18

STRUCT SW B1000 Layout 3 3 28-Mar-18 30-Mar-18

STRUCT SW B1010 Install Formwork 12 12 02-Apr-18 17-Apr-18

STRUCT SW B1020 Install Wall Reinforcing 15 15 18-Apr-18 08-May-18

STRUCT SW B1030 Place Shotcrete - Bsmt 5 5 11-Jun-18 15-Jun-18

Basement Collector/ Infill Work (for Lvl 1)Basement Collector/ Infill Work (for Lvl 1) 13 13 09-May-18 25-May-18

STRUCT ST B1000 Layout 5 5 09-May-18 15-May-18

STRUCT ST B1010 Drill/Epoxy Rebar Dowels 5 5 11-May-18 17-May-18

STRUCT ST B1020 Install Formwork/ Drill Fill Holes 5 5 16-May-18 22-May-18

STRUCT ST B1030 Pour Grout/ Concrete 5 5 21-May-18 25-May-18

Basement ColumnsBasement Columns 30 30 02-Jul-18 13-Aug-18

STRUCT COL B1000 Prep Columns 5 5 02-Jul-18 09-Jul-18

STRUCT COL B1010 Install Carbon Fiber Wrap 15 15 10-Jul-18 30-Jul-18

STRUCT COL B1020 Install Finish on Columns 10 10 31-Jul-18 13-Aug-18

Basement Infill @ Drive Ramp AreaBasement Infill @ Drive Ramp Area 56 56 12-Jun-19 28-Aug-19

STRUCT ST B1040 Layout 5 5 12-Jun-19 18-Jun-19

STRUCT ST B1080 Demo Slab 5 5 19-Jun-19 25-Jun-19

STRUCT ST B1090 Excavation 5 5 26-Jun-19 02-Jul-19

STRUCT ST B1100 Demo Sidewalk on 4th Ave 5 5 03-Jul-19 09-Jul-19

STRUCT ST B1110 F/R/P Footing 5 5 10-Jul-19 16-Jul-19

STRUCT ST B1120 F/R/P Stem Wall 5 5 17-Jul-19 23-Jul-19

STRUCT ST B1130 Backfill/ Fine Grade 5 5 24-Jul-19 30-Jul-19

STRUCT ST B1050 Drill/Epoxy Rebar Dowels 5 5 31-Jul-19 06-Aug-19

STRUCT ST B1060 Install Slab Reinforcing 5 5 01-Aug-19 07-Aug-19

STRUCT ST B1140 Pour Slab 5 5 08-Aug-19 14-Aug-19

STRUCT ST B1150 Install CMU Walls 5 5 15-Aug-19 21-Aug-19

STRUCT ST B1070 Pour Grout 5 5 22-Aug-19 28-Aug-19

Elevator Pit & SumpElevator Pit & Sump 86 86 12-Jun-19 09-Oct-19

STRUCT ST B1160 Layout 5 5 12-Jun-19 18-Jun-19

STRUCT ST B1200 Demo Slab 5 5 19-Jun-19 25-Jun-19

STRUCT ST B1210 Excavation 5 5 26-Jun-19 02-Jul-19

STRUCT ST B1230 F/R/P Floor & Sump 5 5 03-Jul-19 09-Jul-19

STRUCT ST B1240 F/R/P Stem Wall 5 5 10-Jul-19 16-Jul-19

STRUCT ST B1250 Backfill/ Fine Grade 5 5 17-Jul-19 23-Jul-19

STRUCT ST B1170 Drill/Epoxy Rebar Dowels 5 5 31-Jul-19 06-Aug-19

STRUCT ST B1180 Install Slab Reinforcing 5 5 01-Aug-19 07-Aug-19

STRUCT ST B1260 Pour Slab 5 5 08-Aug-19 14-Aug-19

STRUCT ST B1270 Install CMU Walls 5 5 15-Aug-19 21-Aug-19

STRUCT ST B1190 Pour Grout 5 5 22-Aug-19 28-Aug-19

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2017 2018 2019 2020

Soft Demolition - 11th Flr

MEP Safeoff - 12th Flr

Soft Demolition - 12th Flr

MEP Safeoff - 13th Flr

Soft Demolition - 13th Flr

MEP Safeoff - 14th Flr

Soft Demolition - 14th Flr

MEP Safeoff - 15th Flr

Soft Demolition - 15th Flr

MEP Safeoff

Demo Mechanical Equipment

Sawcut & Remove Slab - Basement

Excavate for New Mat Foundation

Drill & epoxy Rebar Dowels

Form Mat Foundation

Install Reinforcing

Plumbing Underground

Electrical Underground

Pour/Finish Mat Foundation

Place Basement Trench/Slab

Layout

Install Formwork

Install Wall Reinforcing

Place Shotcrete - Bsmt

Layout

Drill/Epoxy Rebar Dowels

Install Formwork/ Drill Fill Holes

Pour Grout/ Concrete

Prep Columns

Install Carbon Fiber Wrap

Install Finish on Columns

Layout

Demo Slab

Excavation

Demo Sidewalk on 4th Ave

F/R/P Footing

F/R/P Stem Wall

Backfill/ Fine Grade

Drill/Epoxy Rebar Dowels

Install Slab Reinforcing

Pour Slab

Install CMU Walls

Pour Grout

Layout

Demo Slab

Excavation

F/R/P Floor & Sump

F/R/P Stem Wall

Backfill/ Fine Grade

Drill/Epoxy Rebar Dowels

Install Slab Reinforcing

Pour Slab

Install CMU Walls

Pour Grout
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Finish

STRUCT ST B1220 Install Ramp/ Stairs/ Landing 30 30 29-Aug-19 09-Oct-19

1st Floor1st Floor 366 366 10-Jan-18 18-Jun-19

1st Floor Shear Walls1st Floor Shear Walls 74 74 28-Mar-18 11-Jul-18

DEMOSTRUCT1ST1000 Install Shoring at Floor Below 5 5 28-Mar-18 03-Apr-18

STRUCT SW 1ST1000 Layout 5 5 02-Apr-18 06-Apr-18

DEMOSTRUCT1ST1010 Sawcut & Remove Slab 10 10 04-Apr-18 17-Apr-18

STRUCT SW 1ST1010 Install Formwork 12 12 02-May-18 17-May-18

STRUCT SW 1ST1020 Install Wall Reinforcing 15 15 18-May-18 08-Jun-18

STRUCT SW 1ST1030 Place Shotcrete - 1st 5 5 18-Jun-18 22-Jun-18

DEMOSTRUCT1ST1020 Remove Shoring at Floor Below (@ basement) 5 5 05-Jul-18 11-Jul-18

1st Floor Collector/ Infill Work (for Lvl 2)1st Floor Collector/ Infill Work (for Lvl 2) 13 13 23-May-18 11-Jun-18

STRUCT ST 1ST1000 Layout 2 2 23-May-18 24-May-18

STRUCT ST 1ST1010 Drill/Epoxy Rebar Dowels 5 5 25-May-18 01-Jun-18

STRUCT ST 1ST1020 Install Formwork/ Field Rebar 5 5 31-May-18 06-Jun-18

STRUCT ST 1ST1030 Pour Grout/ Concrete 3 3 07-Jun-18 11-Jun-18

1st Floor 4-5 & B-D Slab1st Floor 4-5 & B-D Slab 366 366 10-Jan-18 18-Jun-19

STRUCT SLAB 1ST1030 Demo 1st Flr Slab 4-5 & B-D 10 10 10-Jan-18 23-Jan-18

STRUCT SLAB 1ST1040 Prep Structural Steel/ Ledger Angle 4-5 & B-D 5 5 28-May-19 03-Jun-19

STRUCT SLAB 1ST1050 Install Steel Beams & Decking 4-5 & B-D 3 3 04-Jun-19 06-Jun-19

STRUCT SLAB 1ST1060 Install Rebar 4-5 & B-D 3 3 07-Jun-19 11-Jun-19

STRUCT SLAB 1ST1070 Place Concrete 4-5 & B-D 5 5 12-Jun-19 18-Jun-19

1st Floor Columns1st Floor Columns 40 40 10-Jul-18 04-Sep-18

STRUCT COL 1ST1000 Prep Columns 5 5 10-Jul-18 16-Jul-18

STRUCT COL 1ST1010 Install Carbon Fiber Wrap 15 15 31-Jul-18 20-Aug-18

STRUCT COL 1ST1020 Install Finish on Columns 10 10 21-Aug-18 04-Sep-18

2nd Floor2nd Floor 122 122 04-Apr-18 25-Sep-18

2nd Floor Shear Walls2nd Floor Shear Walls 74 74 04-Apr-18 18-Jul-18

DEMOSTRUCT2ND1000Install Shoring at Floor Below 5 5 04-Apr-18 10-Apr-18

STRUCT SW 2ND1000 Layout 5 5 09-Apr-18 13-Apr-18

DEMOSTRUCT2ND1010Sawcut & Remove Slab 10 10 18-Apr-18 01-May-18

STRUCT SW 2ND1010 Install Formwork 12 12 16-May-18 01-Jun-18

STRUCT SW 2ND1020 Install Wall Reinforcing 15 15 04-Jun-18 22-Jun-18

STRUCT SW 2ND1030 Place Shotcrete - 2nd 5 5 25-Jun-18 29-Jun-18

DEMOSTRUCT2ND1020Remove Shoring at Floor Below (@ lvl 1) 5 5 12-Jul-18 18-Jul-18

2nd Floor Collector/ Infill Work (for Lvl 3)2nd Floor Collector/ Infill Work (for Lvl 3) 13 13 07-Jun-18 25-Jun-18

STRUCT ST 2ND1000 Layout 2 2 07-Jun-18 08-Jun-18

STRUCT ST 2ND1010 Drill/Epoxy Rebar Dowels 5 5 11-Jun-18 15-Jun-18

STRUCT ST 2ND1020 Install Formwork/ Field Bar 5 5 14-Jun-18 20-Jun-18

STRUCT ST 2ND1030 Pour Grout/ Concrete 3 3 21-Jun-18 25-Jun-18

2nd Floor Columns2nd Floor Columns 50 50 17-Jul-18 25-Sep-18

STRUCT COL 2ND1000 Prep Columns 5 5 17-Jul-18 23-Jul-18

STRUCT COL 2ND1010 Install Carbon Fiber Wrap 15 15 21-Aug-18 11-Sep-18

STRUCT COL 2ND1020 Install Finish on Columns 10 10 12-Sep-18 25-Sep-18

3rd Floor3rd Floor 138 138 02-Mar-18 14-Sep-18

3rd Floor Shear Walls3rd Floor Shear Walls 110 110 11-Apr-18 14-Sep-18

DEMOSTRUCT3RD1000Install Shoring at Floor Below 5 5 11-Apr-18 17-Apr-18

STRUCT SW 3RD1000 Layout 5 5 16-Apr-18 20-Apr-18

DEMOSTRUCT3RD1010Sawcut & Remove Slab 10 10 02-May-18 15-May-18

STRUCT SW 3RD1010 Install Formwork 12 12 24-Jul-18 08-Aug-18

STRUCT SW 3RD1020 Install Wall Reinforcing 15 15 01-Aug-18 21-Aug-18

STRUCT SW 3RD1030 Place Shotcrete - 3rd 5 5 22-Aug-18 28-Aug-18

DEMOSTRUCT3RD1020Remove Shoring at Floor Below (@ lvl 2) 5 5 10-Sep-18 14-Sep-18

3rd Floor Collector/ Infill Work (for Lvl 4)3rd Floor Collector/ Infill Work (for Lvl 4) 35 35 16-May-18 05-Jul-18

STRUCT ST 3RD1040 Core Drill 6" Holes 5 5 16-May-18 22-May-18

STRUCT ST 3RD1000 Layout 2 2 23-May-18 24-May-18

STRUCT ST 3RD1010 Drill/Epoxy Rebar Dowels 5 5 18-Jun-18 22-Jun-18

STRUCT ST 3RD1020 Install Formwork/ Field Rebar 5 5 25-Jun-18 29-Jun-18

STRUCT ST 3RD1030 Pour Grout/ Concrete 3 3 02-Jul-18 05-Jul-18

3rd Floor Columns3rd Floor Columns 27 27 02-Mar-18 09-Apr-18

STRUCT COL 3RD1030 Core Drill  3rd (GL 2 and 7) 5 5 02-Mar-18 08-Mar-18

STRUCT COL 3RD1040 Epoxy Dowels 3rd (GL 2 and 7) 5 5 09-Mar-18 15-Mar-18

STRUCT COL 3RD1010 Install Rebar 3rd (GL 2 and 7) 5 5 16-Mar-18 22-Mar-18

STRUCT COL 3RD1000 Form Columns 3rd (GL 2 and 7) 5 5 23-Mar-18 29-Mar-18

STRUCT COL 3RD1050 Place Concrete Cols. 3rd (GL 2 and 7) 2 2 30-Mar-18 02-Apr-18

STRUCT COL 3RD1020 Strip Columns 3rd (GL 2 and 7) 5 5 03-Apr-18 09-Apr-18

4th Floor - 6th Floor4th Floor - 6th Floor 198 198 14-Mar-18 21-Dec-18

4th Floor4th Floor 152 152 14-Mar-18 16-Oct-18

4th Floor Shear Walls4th Floor Shear Walls 111 111 23-Apr-18 27-Sep-18

STRUCT SW 4TH1000 Layout 5 5 23-Apr-18 27-Apr-18

DEMOSTRUCT4TH1000 Install Shoring at Floor Below 5 5 02-Jul-18 09-Jul-18

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2017 2018 2019 2020

Install Ramp/ Stairs/ Landing

Install Shoring at Floor Below

Layout

Sawcut & Remove Slab

Install Formwork

Install Wall Reinforcing

Place Shotcrete - 1st

Remove Shoring at Floor Below (@ basement)

Layout

Drill/Epoxy Rebar Dowels

Install Formwork/ Field Rebar

Pour Grout/ Concrete

Demo 1st Flr Slab 4-5 & B-D

Prep Structural Steel/ Ledger Angle 4-5 & B-D

Install Steel Beams & Decking 4-5 & B-D

Install Rebar 4-5 & B-D

Place Concrete 4-5 & B-D

Prep Columns

Install Carbon Fiber Wrap

Install Finish on Columns

Install Shoring at Floor Below

Layout

Sawcut & Remove Slab

Install Formwork

Install Wall Reinforcing

Place Shotcrete - 2nd

Remove Shoring at Floor Below (@ lvl 1)

Layout

Drill/Epoxy Rebar Dowels

Install Formwork/ Field Bar

Pour Grout/ Concrete

Prep Columns

Install Carbon Fiber Wrap

Install Finish on Columns

Install Shoring at Floor Below

Layout

Sawcut & Remove Slab

Install Formwork

Install Wall Reinforcing

Place Shotcrete - 3rd

Remove Shoring at Floor Below (@ lvl 2)

Core Drill 6" Holes

Layout

Drill/Epoxy Rebar Dowels

Install Formwork/ Field Rebar

Pour Grout/ Concrete

Core Drill  3rd (GL 2 and 7)

Epoxy Dowels 3rd (GL 2 and 7)

Install Rebar 3rd (GL 2 and 7)

Form Columns 3rd (GL 2 and 7)

Place Concrete Cols. 3rd (GL 2 and 7)

Strip Columns 3rd (GL 2 and 7)

Layout

Install Shoring at Floor Below
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DEMOSTRUCT4TH1010 Sawcut & Remove Slab 10 10 10-Jul-18 23-Jul-18

STRUCT SW 4TH1010 Install Formwork 12 12 31-Jul-18 15-Aug-18

STRUCT SW 4TH1020 Install Wall Reinforcing 15 15 08-Aug-18 28-Aug-18

STRUCT SW 4TH1030 Place Shotcrete - 4th 5 5 05-Sep-18 11-Sep-18

DEMOSTRUCT4TH1020 Remove Shoring at Flr Below (@ lvl 3) 5 5 21-Sep-18 27-Sep-18

4th Floor Collector/ Infill Work (for Lvl 5)4th Floor Collector/ Infill Work (for Lvl 5) 60 60 24-Jul-18 16-Oct-18

STRUCT ST 4TH1040 Drill 6" Core Holes 8 8 24-Jul-18 02-Aug-18

STRUCT ST 4TH1050 Install #11 Reinforcing 5 5 08-Aug-18 14-Aug-18

STRUCT ST 4TH1000 Layout 5 5 12-Sep-18 18-Sep-18

STRUCT ST 4TH1010 Drill/Epoxy Rebar Dowels 5 5 19-Sep-18 25-Sep-18

STRUCT ST 4TH1020 Install Formwork/Field Rebar 10 10 26-Sep-18 09-Oct-18

STRUCT ST 4TH1030 Pour Grout/ Concrete 5 5 10-Oct-18 16-Oct-18

4th Floor Columns4th Floor Columns 33 33 14-Mar-18 27-Apr-18

STRUCT COL 4TH1030 Core Drill 8 8 14-Mar-18 23-Mar-18

STRUCT COL 4TH1070 Drill/ Epoxy Pilaster Connection Plates 10 10 14-Mar-18 27-Mar-18

STRUCT COL 4TH1060 Install CIP Pilaster Connection Plates (GL 2 and 7) 2 2 16-Mar-18 19-Mar-18

STRUCT COL 4TH1040 Epoxy Dowels 8 8 26-Mar-18 04-Apr-18

STRUCT COL 4TH1050 Install Rebar 4th 8 8 05-Apr-18 16-Apr-18

STRUCT COL 4TH1000 Form Columns 4th 5 5 12-Apr-18 18-Apr-18

STRUCT COL 4TH1010 Place Concrete Cols. 4th 2 2 19-Apr-18 20-Apr-18

STRUCT COL 4TH1020 Strip Columns 4th 5 5 23-Apr-18 27-Apr-18

5th Floor5th Floor 134 134 23-Apr-18 30-Oct-18

5th Floor Shear Walls5th Floor Shear Walls 111 111 30-Apr-18 04-Oct-18

STRUCT SW 5TH1000 Layout 5 5 30-Apr-18 04-May-18

DEMOSTRUCT5TH1000 Install Shoring at Floor Below 5 5 10-Jul-18 16-Jul-18

DEMOSTRUCT5TH1010 Sawcut & Remove Slab 10 10 17-Jul-18 30-Jul-18

STRUCT SW 5TH1010 Install Formwork 12 12 07-Aug-18 22-Aug-18

STRUCT SW 5TH1020 Install Wall Reinforcing 15 15 14-Aug-18 04-Sep-18

STRUCT SW 5TH1030 Place Shotcrete - 5th 5 5 12-Sep-18 18-Sep-18

DEMOSTRUCT5TH1020 Remove Shoring at Floor Below (@ lvl 4) 5 5 28-Sep-18 04-Oct-18

5th Floor Collector/ Infill Work (for Lvl 6)5th Floor Collector/ Infill Work (for Lvl 6) 30 30 19-Sep-18 30-Oct-18

STRUCT ST 5TH1000 Layout 5 5 19-Sep-18 25-Sep-18

STRUCT ST 5TH1010 Drill/Epoxy Rebar Dowels 5 5 26-Sep-18 02-Oct-18

STRUCT ST 5TH1020 Install Formwork/ Field Rebar 10 10 10-Oct-18 23-Oct-18

STRUCT ST 5TH1030 Pour Grout/ Concrete 5 5 24-Oct-18 30-Oct-18

5th Floor Columns5th Floor Columns 17 17 23-Apr-18 15-May-18

STRUCT COL 5TH1010 Install Rebar 5th 5 5 23-Apr-18 27-Apr-18

STRUCT COL 5TH1000 Form Columns 5th 5 5 30-Apr-18 04-May-18

STRUCT COL 5TH1030 Place Concrete Cols. 5th 2 2 07-May-18 08-May-18

STRUCT COL 5TH1020 Strip Columns 5th 5 5 09-May-18 15-May-18

6th Floor6th Floor 160 160 07-May-18 21-Dec-18

6th Floor Shear Walls6th Floor Shear Walls 147 147 07-May-18 04-Dec-18

STRUCT SW 6TH1000 Layout 5 5 07-May-18 11-May-18

DEMOSTRUCT6TH1000 Install Shoring at Floor Below 5 5 17-Jul-18 23-Jul-18

DEMOSTRUCT6TH1010 Sawcut & Remove Slab 10 10 24-Jul-18 06-Aug-18

STRUCT SW 6TH1010 Install Formwork 12 12 10-Oct-18 25-Oct-18

STRUCT SW 6TH1020 Install Wall Reinforcing 15 15 18-Oct-18 07-Nov-18

STRUCT SW 6TH1030 Place Shotcrete - 6th 5 5 08-Nov-18 14-Nov-18

DEMOSTRUCT6TH1020 Remove Shoring at Flr Below (@ lvl 5) 5 5 28-Nov-18 04-Dec-18

6th Floor Collector/ Infill Work (for Lvl 7)6th Floor Collector/ Infill Work (for Lvl 7) 25 25 15-Nov-18 21-Dec-18

STRUCT ST 6TH1000 Layout 5 5 15-Nov-18 21-Nov-18

STRUCT ST 6TH1010 Drill/Epoxy Rebar Dowels 5 5 26-Nov-18 30-Nov-18

STRUCT ST 6TH1020 Install Formwork/ Field Rebar 10 10 03-Dec-18 14-Dec-18

STRUCT ST 6TH1030 Pour Grout/ Concrete 5 5 17-Dec-18 21-Dec-18

6th Floor Columns6th Floor Columns 17 17 09-May-18 01-Jun-18

STRUCT COL 6TH1010 Install Rebar 6th 5 5 09-May-18 15-May-18

STRUCT COL 6TH1000 Form Columns 6th 5 5 16-May-18 22-May-18

STRUCT COL 6TH1030 Place Concrete Cols. 6th 2 2 23-May-18 24-May-18

STRUCT COL 6TH1020 Strip Columns 6th 5 5 25-May-18 01-Jun-18

7th Floor - 9th Floor7th Floor - 9th Floor 211 211 14-May-18 15-Mar-19

7th Floor7th Floor 165 165 14-May-18 10-Jan-19

7th Floor Shear Walls7th Floor Shear Walls 147 147 14-May-18 11-Dec-18

STRUCT SW 7TH1000 Layout 5 5 14-May-18 18-May-18

DEMOSTRUCT7TH1000 Install Shoring at Floor Below 5 5 19-Sep-18 25-Sep-18

DEMOSTRUCT7TH1010 Sawcut & Remove Slab 10 10 26-Sep-18 09-Oct-18

STRUCT SW 7TH1010 Install Formwork 12 12 17-Oct-18 01-Nov-18

STRUCT SW 7TH1020 Install Wall Reinforcing 15 15 25-Oct-18 14-Nov-18

STRUCT SW 7TH1030 Place Shotcrete - 7th 5 5 15-Nov-18 21-Nov-18

DEMOSTRUCT7TH1020 Remove Shoring at Flr Below (@ lvl 6) 5 5 05-Dec-18 11-Dec-18

7th Floor Collector/ Infill Work (for Lvl 8)7th Floor Collector/ Infill Work (for Lvl 8) 30 30 26-Nov-18 10-Jan-19

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2017 2018 2019 2020

Sawcut & Remove Slab

Install Formwork

Install Wall Reinforcing

Place Shotcrete - 4th

Remove Shoring at Flr Below (@ lvl 3)

Drill 6" Core Holes

Install #11 Reinforcing

Layout

Drill/Epoxy Rebar Dowels

Install Formwork/Field Rebar

Pour Grout/ Concrete

Core Drill

Drill/ Epoxy Pilaster Connection Plates

Install CIP Pilaster Connection Plates (GL 2 and 7)

Epoxy Dowels

Install Rebar 4th

Form Columns 4th

Place Concrete Cols. 4th

Strip Columns 4th

Layout

Install Shoring at Floor Below

Sawcut & Remove Slab

Install Formwork

Install Wall Reinforcing

Place Shotcrete - 5th

Remove Shoring at Floor Below (@ lvl 4)

Layout

Drill/Epoxy Rebar Dowels

Install Formwork/ Field Rebar

Pour Grout/ Concrete

Install Rebar 5th

Form Columns 5th

Place Concrete Cols. 5th

Strip Columns 5th

Layout

Install Shoring at Floor Below

Sawcut & Remove Slab

Install Formwork

Install Wall Reinforcing

Place Shotcrete - 6th

Remove Shoring at Flr Below (@ lvl 5)

Layout

Drill/Epoxy Rebar Dowels

Install Formwork/ Field Rebar

Pour Grout/ Concrete

Install Rebar 6th

Form Columns 6th

Place Concrete Cols. 6th

Strip Columns 6th

Layout

Install Shoring at Floor Below

Sawcut & Remove Slab

Install Formwork

Install Wall Reinforcing

Place Shotcrete - 7th

Remove Shoring at Flr Below (@ lvl 6)
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STRUCT ST 7TH1000 Layout 5 5 26-Nov-18 30-Nov-18

STRUCT ST 7TH1010 Drill/Epoxy Rebar Dowels 5 5 03-Dec-18 07-Dec-18

STRUCT ST 7TH1020 Install Formwork/ Field Rebar 10 10 17-Dec-18 03-Jan-19

STRUCT ST 7TH1030 Pour Grout/ Concrete 5 5 04-Jan-19 10-Jan-19

7th Floor Columns7th Floor Columns 17 17 25-May-18 19-Jun-18

STRUCT COL 7TH1010 Install Rebar 7th 5 5 25-May-18 01-Jun-18

STRUCT COL 7TH1000 Form Columns 7th 5 5 04-Jun-18 08-Jun-18

STRUCT COL 7TH1030 Place Concrete Cols. 7th 2 2 11-Jun-18 12-Jun-18

STRUCT COL 7TH1020 Strip Columns 7th 5 5 13-Jun-18 19-Jun-18

8th Floor8th Floor 170 170 21-May-18 24-Jan-19

8th Floor Shear Walls8th Floor Shear Walls 147 147 21-May-18 18-Dec-18

STRUCT SW 8TH1000 Layout 5 5 21-May-18 25-May-18

DEMOSTRUCT8TH1000 Install Shoring at Floor Below 5 5 26-Sep-18 02-Oct-18

DEMOSTRUCT8TH1010 Sawcut & Remove Slab 10 10 03-Oct-18 16-Oct-18

STRUCT SW 8TH1010 Install Formwork 12 12 24-Oct-18 08-Nov-18

STRUCT SW 8TH1020 Install Wall Reinforcing 15 15 01-Nov-18 21-Nov-18

STRUCT SW 8TH1030 Place Shotcrete - 8th 5 5 26-Nov-18 30-Nov-18

DEMOSTRUCT8TH1020 Remove Shoring at Flr Below (@ lvl 7) 5 5 12-Dec-18 18-Dec-18

8th Floor Collector/ Infill Work (for Lvl 9)8th Floor Collector/ Infill Work (for Lvl 9) 35 35 03-Dec-18 24-Jan-19

STRUCT ST 8TH1000 Layout 5 5 03-Dec-18 07-Dec-18

STRUCT ST 8TH1010 Drill/Epoxy Rebar Dowels 5 5 10-Dec-18 14-Dec-18

STRUCT ST 8TH1020 Install Formwork/ Field Rebar 10 10 04-Jan-19 17-Jan-19

STRUCT ST 8TH1030 Pour Grout/ Concrete 5 5 18-Jan-19 24-Jan-19

8th Floor Columns8th Floor Columns 17 17 13-Jun-18 06-Jul-18

STRUCT COL 8TH1010 Install Rebar 8th 5 5 13-Jun-18 19-Jun-18

STRUCT COL 8TH1000 Form Columns 8th 5 5 20-Jun-18 26-Jun-18

STRUCT COL 8TH1030 Place Concrete Cols. 8th 2 2 27-Jun-18 28-Jun-18

STRUCT COL 8TH1020 Strip Columns 8th 5 5 29-Jun-18 06-Jul-18

9th Floor9th Floor 201 201 29-May-18 15-Mar-19

9th Floor Shear Walls9th Floor Shear Walls 188 188 29-May-18 26-Feb-19

STRUCT SW 9TH1000 Layout 5 5 29-May-18 04-Jun-18

DEMOSTRUCT9TH1000 Install Shoring at Floor Below 5 5 03-Oct-18 09-Oct-18

DEMOSTRUCT9TH1010 Sawcut & Remove Slab 10 10 10-Oct-18 23-Oct-18

STRUCT SW 9TH1010 Install Formwork 12 12 26-Dec-18 14-Jan-19

STRUCT SW 9TH1020 Install Wall Reinforcing 15 15 07-Jan-19 25-Jan-19

STRUCT SW 9TH1030 Place Shotcrete - 9th 5 5 04-Feb-19 08-Feb-19

DEMOSTRUCT9TH1020 Remove Shoring at Flr Below (@ lvl 8) 5 5 20-Feb-19 26-Feb-19

9th Floor Collector/ Infill Work (for Lvl 10)9th Floor Collector/ Infill Work (for Lvl 10) 25 25 11-Feb-19 15-Mar-19

STRUCT ST 9TH1000 Layout 5 5 11-Feb-19 15-Feb-19

STRUCT ST 9TH1010 Drill/Epoxy Rebar Dowels 5 5 18-Feb-19 22-Feb-19

STRUCT ST 9TH1020 Install Formwork/Field Rebar 10 10 25-Feb-19 08-Mar-19

STRUCT ST 9TH1030 Pour Grout/ Concrete 5 5 11-Mar-19 15-Mar-19

9th Floor Columns9th Floor Columns 17 17 29-Jun-18 24-Jul-18

STRUCT COL 9TH1010 Install Rebar 9th 5 5 29-Jun-18 06-Jul-18

STRUCT COL 9TH1000 Form Columns 9th 5 5 09-Jul-18 13-Jul-18

STRUCT COL 9TH1030 Place Concrete Cols. 9th 2 2 16-Jul-18 17-Jul-18

STRUCT COL 9TH1020 Strip Columns 9th 5 5 18-Jul-18 24-Jul-18

10th Floor - 12th Floor10th Floor - 12th Floor 252 252 05-Jun-18 03-Jun-19

10th Floor10th Floor 206 206 05-Jun-18 29-Mar-19

10th Floor Shear Walls10th Floor Shear Walls 188 188 05-Jun-18 05-Mar-19

STRUCT SW 10TH1000 Layout 5 5 05-Jun-18 11-Jun-18

DEMOSTRUCT10TH1000Install Shoring at Floor Below 5 5 03-Dec-18 07-Dec-18

DEMOSTRUCT10TH1010Sawcut & Remove Slab 10 10 10-Dec-18 21-Dec-18

STRUCT SW 10TH1010 Install Formwork 12 12 04-Jan-19 21-Jan-19

STRUCT SW 10TH1020 Install Wall Reinforcing 15 15 14-Jan-19 01-Feb-19

STRUCT SW 10TH1030 Place Shotcrete - 10th 5 5 11-Feb-19 15-Feb-19

DEMOSTRUCT10TH1020Remove Shoring at Flr Below (@ lvl 9) 5 5 27-Feb-19 05-Mar-19

10th Floor Collector/ Infill Work (for Lvl 11)10th Floor Collector/ Infill Work (for Lvl 11) 30 30 18-Feb-19 29-Mar-19

STRUCT ST 10TH1000 Layout 5 5 18-Feb-19 22-Feb-19

STRUCT ST 10TH1010 Drill/Epoxy Rebar Dowels 5 5 25-Feb-19 01-Mar-19

STRUCT ST 10TH1020 Install Formwork/ Field Rebar 10 10 11-Mar-19 22-Mar-19

STRUCT ST 10TH1030 Pour Grout/ Concrete 5 5 25-Mar-19 29-Mar-19

10th Floor Columns10th Floor Columns 17 17 18-Jul-18 09-Aug-18

STRUCT COL 10TH1010Install Rebar 10th 5 5 18-Jul-18 24-Jul-18

STRUCT COL 10TH1000Form Columns 10th 5 5 25-Jul-18 31-Jul-18

STRUCT COL 10TH1030Place Concrete Cols 10th 2 2 01-Aug-18 02-Aug-18

STRUCT COL 10TH1020Strip Columns 10th 5 5 03-Aug-18 09-Aug-18

11th Floor11th Floor 211 211 12-Jun-18 12-Apr-19

11th Floor Shear Walls11th Floor Shear Walls 188 188 12-Jun-18 12-Mar-19

STRUCT SW 11TH1000 Layout 5 5 12-Jun-18 18-Jun-18

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2017 2018 2019 2020

Layout

Drill/Epoxy Rebar Dowels

Install Formwork/ Field Rebar

Pour Grout/ Concrete

Install Rebar 7th

Form Columns 7th

Place Concrete Cols. 7th

Strip Columns 7th

Layout

Install Shoring at Floor Below

Sawcut & Remove Slab

Install Formwork

Install Wall Reinforcing

Place Shotcrete - 8th

Remove Shoring at Flr Below (@ lvl 7)

Layout

Drill/Epoxy Rebar Dowels

Install Formwork/ Field Rebar

Pour Grout/ Concrete

Install Rebar 8th

Form Columns 8th

Place Concrete Cols. 8th

Strip Columns 8th

Layout

Install Shoring at Floor Below

Sawcut & Remove Slab

Install Formwork

Install Wall Reinforcing

Place Shotcrete - 9th

Remove Shoring at Flr Below (@ lvl 8)

Layout

Drill/Epoxy Rebar Dowels

Install Formwork/Field Rebar

Pour Grout/ Concrete

Install Rebar 9th

Form Columns 9th

Place Concrete Cols. 9th

Strip Columns 9th

Layout

Install Shoring at Floor Below

Sawcut & Remove Slab

Install Formwork

Install Wall Reinforcing

Place Shotcrete - 10th

Remove Shoring at Flr Below (@ lvl 9)

Layout

Drill/Epoxy Rebar Dowels

Install Formwork/ Field Rebar

Pour Grout/ Concrete

Install Rebar 10th

Form Columns 10th

Place Concrete Cols 10th

Strip Columns 10th

Layout
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DEMOSTRUCT11TH1000Install Shoring at Floor Below 5 5 10-Dec-18 14-Dec-18

DEMOSTRUCT11TH1010Sawcut & Remove Slab 10 10 17-Dec-18 03-Jan-19

STRUCT SW 11TH1010 Install Formwork 12 12 11-Jan-19 28-Jan-19

STRUCT SW 11TH1020 Install Wall Reinforcing 15 15 21-Jan-19 08-Feb-19

STRUCT SW 11TH1030 Place Shotcrete - 11th 5 5 18-Feb-19 22-Feb-19

DEMOSTRUCT11TH1020Remove Shoring at Flr Below (@ lvl 10) 5 5 06-Mar-19 12-Mar-19

11th Floor Collector/ Infll Work (for Lvl 12)11th Floor Collector/ Infll Work (for Lvl 12) 35 35 25-Feb-19 12-Apr-19

STRUCT ST 11TH1000 Layout 5 5 25-Feb-19 01-Mar-19

STRUCT ST 11TH1010 Drill/Expoxy Rebar Dowels 5 5 04-Mar-19 08-Mar-19

STRUCT ST 11TH1020 Install Formwork/ Field Rebar 10 10 25-Mar-19 05-Apr-19

STRUCT ST 11TH1030 Pour Grout/ Concrete 5 5 08-Apr-19 12-Apr-19

11th Floor Columns11th Floor Columns 17 17 03-Aug-18 27-Aug-18

STRUCT COL 11TH1010Instal Rebar 11th 5 5 03-Aug-18 09-Aug-18

STRUCT COL 11TH1000Form Columns 11th 5 5 10-Aug-18 16-Aug-18

STRUCT COL 11TH1030Place Concrete Cols. 11th 2 2 17-Aug-18 20-Aug-18

STRUCT COL 11TH1020Strip Columns 11th 5 5 21-Aug-18 27-Aug-18

12th Floor12th Floor 242 242 19-Jun-18 03-Jun-19

12th Floor Shear Walls12th Floor Shear Walls 229 229 19-Jun-18 15-May-19

STRUCT SW 12TH1000 Layout 5 5 19-Jun-18 25-Jun-18

DEMOSTRUCT12TH1000Install Shoring at Floor Below 5 5 17-Dec-18 21-Dec-18

DEMOSTRUCT12TH1010Sawcut & Remove Slab 10 10 26-Dec-18 10-Jan-19

STRUCT SW 12TH1010 Install Formwork 12 12 18-Mar-19 02-Apr-19

STRUCT SW 12TH1020 Install Wall Reinforcing 15 15 26-Mar-19 15-Apr-19

STRUCT SW 12TH1030 Place Shotcrete - 12th 5 5 23-Apr-19 29-Apr-19

DEMOSTRUCT12TH1020Remove Shoring at Flr Below (@ lvl 11) 5 5 09-May-19 15-May-19

12th Floor Collector/ Infill Work (for Lvl 13)12th Floor Collector/ Infill Work (for Lvl 13) 25 25 30-Apr-19 03-Jun-19

STRUCT ST 12TH1000 Layout 5 5 30-Apr-19 06-May-19

STRUCT ST 12TH1010 Drill/Epoxy Rebar Dowels 5 5 07-May-19 13-May-19

STRUCT ST 12TH1020 Install Formwork/ Field Rebar 10 10 14-May-19 27-May-19

STRUCT ST 12TH1030 Pour Grout/ Concrete 5 5 28-May-19 03-Jun-19

12th Floor Columns12th Floor Columns 17 17 21-Aug-18 13-Sep-18

STRUCT COL 12TH1010Install Rebar 12th 5 5 21-Aug-18 27-Aug-18

STRUCT COL 12TH1000Form Columns 12th 5 5 28-Aug-18 04-Sep-18

STRUCT COL 12TH1030Place Concrete Cols. 12th 2 2 05-Sep-18 06-Sep-18

STRUCT COL 12TH1020Strip Columns 12th 5 5 07-Sep-18 13-Sep-18

13th Floor - 15th Floor13th Floor - 15th Floor 267 267 26-Jun-18 15-Jul-19

13th Floor13th Floor 247 247 26-Jun-18 17-Jun-19

13th Floor Shear Walls13th Floor Shear Walls 229 229 26-Jun-18 22-May-19

STRUCT SW 13TH1000 Layout 5 5 26-Jun-18 02-Jul-18

DEMOSTRUCT13TH1000Install Shoring at Floor Below 5 5 25-Feb-19 01-Mar-19

DEMOSTRUCT13TH1010Sawcut & Remove Slab 10 10 04-Mar-19 15-Mar-19

STRUCT SW 13TH1010 Install Formwork 12 12 25-Mar-19 09-Apr-19

STRUCT SW 13TH1020 Install Wall Reinforcing 15 15 02-Apr-19 22-Apr-19

STRUCT SW 13TH1030 Place Shotcrete - 13th 5 5 30-Apr-19 06-May-19

DEMOSTRUCT13TH1020Remove Shoring at Flr Below (@ lvl 12) 5 5 16-May-19 22-May-19

13th Floor Collector/ Infill Work (for Lvl 14)13th Floor Collector/ Infill Work (for Lvl 14) 30 30 07-May-19 17-Jun-19

STRUCT ST 13TH1000 Layout 5 5 07-May-19 13-May-19

STRUCT ST 13TH1010 Drill/Expoxy Rebar Dowels 5 5 14-May-19 20-May-19

STRUCT ST 13TH1020 Install Formwork/ Field Rebar 10 10 28-May-19 10-Jun-19

STRUCT ST 13TH1030 Pour Grout/ Concrete 5 5 11-Jun-19 17-Jun-19

13th Floor Columns13th Floor Columns 17 17 07-Sep-18 01-Oct-18

STRUCT COL 13TH1010Install Rebar 13th 5 5 07-Sep-18 13-Sep-18

STRUCT COL 13TH1000Form Columns 13th 5 5 14-Sep-18 20-Sep-18

STRUCT COL 13TH1030Place Concrete Cols. 13th 2 2 21-Sep-18 24-Sep-18

STRUCT COL 13TH1020Strip Columns 13th 5 5 25-Sep-18 01-Oct-18

14th Floor14th Floor 250 250 06-Jul-18 01-Jul-19

14th Floor Shear Walls14th Floor Shear Walls 227 227 06-Jul-18 29-May-19

STRUCT SW 14TH1000 Layout 5 5 06-Jul-18 12-Jul-18

DEMOSTRUCT14TH1000Install Shoring at Floor Below 5 5 04-Mar-19 08-Mar-19

DEMOSTRUCT14TH1010Sawcut & Remove Slab 10 10 11-Mar-19 22-Mar-19

STRUCT SW 14TH1010 Install Formwork 12 12 01-Apr-19 16-Apr-19

STRUCT SW 14TH1020 Install Wall Reinforcing 15 15 09-Apr-19 29-Apr-19

STRUCT SW 14TH1030 Place Shotcrete - 14th 5 5 07-May-19 13-May-19

DEMOSTRUCT14TH1020Remove Shoring at Flr Below (@ lvl 13) 5 5 23-May-19 29-May-19

14th Floor Collector/ Infill Work (for Lvl 15)14th Floor Collector/ Infill Work (for Lvl 15) 35 35 14-May-19 01-Jul-19

STRUCT ST 14TH1000 Layout 5 5 14-May-19 20-May-19

STRUCT ST 14TH1010 Drill/Epoxy Rebar Dowels 5 5 21-May-19 27-May-19

STRUCT ST 14TH1020 Install Formwork/ Field Rebar 10 10 11-Jun-19 24-Jun-19

STRUCT ST 14TH1030 Pour Grout/ Concrete 5 5 25-Jun-19 01-Jul-19

14th Floor Columns14th Floor Columns 17 17 25-Sep-18 17-Oct-18

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2017 2018 2019 2020

Install Shoring at Floor Below

Sawcut & Remove Slab

Install Formwork

Install Wall Reinforcing

Place Shotcrete - 11th

Remove Shoring at Flr Below (@ lvl 10)

Layout

Drill/Expoxy Rebar Dowels

Install Formwork/ Field Rebar

Pour Grout/ Concrete

Instal Rebar 11th

Form Columns 11th

Place Concrete Cols. 11th

Strip Columns 11th

Layout

Install Shoring at Floor Below

Sawcut & Remove Slab

Install Formwork

Install Wall Reinforcing

Place Shotcrete - 12th

Remove Shoring at Flr Below (@ lvl 11)

Layout

Drill/Epoxy Rebar Dowels

Install Formwork/ Field Rebar

Pour Grout/ Concrete

Install Rebar 12th

Form Columns 12th

Place Concrete Cols. 12th

Strip Columns 12th

Layout

Install Shoring at Floor Below

Sawcut & Remove Slab

Install Formwork

Install Wall Reinforcing

Place Shotcrete - 13th

Remove Shoring at Flr Below (@ lvl 12)

Layout

Drill/Expoxy Rebar Dowels

Install Formwork/ Field Rebar

Pour Grout/ Concrete

Install Rebar 13th

Form Columns 13th

Place Concrete Cols. 13th

Strip Columns 13th

Layout

Install Shoring at Floor Below

Sawcut & Remove Slab

Install Formwork

Install Wall Reinforcing

Place Shotcrete - 14th

Remove Shoring at Flr Below (@ lvl 13)

Layout

Drill/Epoxy Rebar Dowels

Install Formwork/ Field Rebar

Pour Grout/ Concrete
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Finish

STRUCT COL 14TH1010Install Rebar 14th 5 5 25-Sep-18 01-Oct-18

STRUCT COL 14TH1000Form Columns 14th 5 5 02-Oct-18 08-Oct-18

STRUCT COL 14TH1030Place Concrete Cols. 14th 2 2 09-Oct-18 10-Oct-18

STRUCT COL 14TH1020Strip Columns 14th 5 5 11-Oct-18 17-Oct-18

15th Floor15th Floor 252 252 18-Jul-18 15-Jul-19

15th Floor Shear Walls15th Floor Shear Walls 224 224 18-Jul-18 05-Jun-19

STRUCT SW 15TH1000 Layout 5 5 18-Jul-18 24-Jul-18

DEMOSTRUCT15TH1000Install Shoring at Floor Below 5 5 11-Mar-19 15-Mar-19

DEMOSTRUCT15TH1010Sawcut & Remove Slab 10 10 18-Mar-19 29-Mar-19

STRUCT SW 15TH1010 Install Formwork 12 12 08-Apr-19 23-Apr-19

STRUCT SW 15TH1020 Install Wall Reinforcing 15 15 16-Apr-19 06-May-19

STRUCT SW 15TH1030 Place Shotcrete -15th 5 5 14-May-19 20-May-19

DEMOSTRUCT15TH1020Remove Shoring at Flr Below (@ lvl 14) 5 5 30-May-19 05-Jun-19

15th Floor Collector/ Infill Work (For Roof)15th Floor Collector/ Infill Work (For Roof) 40 40 21-May-19 15-Jul-19

STRUCT ST 15TH1000 Layout 5 5 21-May-19 27-May-19

STRUCT ST 15TH1010 Drill/Epoxy Rebar Dowels 5 5 28-May-19 03-Jun-19

STRUCT ST 15TH1020 Install Formwork/ Field Rebar 10 10 25-Jun-19 08-Jul-19

STRUCT ST 15TH1030 Pour Grout/ Concrete 5 5 09-Jul-19 15-Jul-19

PenthousePenthouse 18 18 25-Jul-18 17-Aug-18

Penthouse Shear WallsPenthouse Shear Walls 18 18 25-Jul-18 17-Aug-18

STRUCT SW PH1050 Install Formwork 5 5 25-Jul-18 31-Jul-18

STRUCT SW PH1060 Install Wall Reinforcing 8 8 01-Aug-18 10-Aug-18

STRUCT SW PH1070 Place Shotcrete - PH 5 5 13-Aug-18 17-Aug-18

Roof Steel/ Mechanical PlatformsRoof Steel/ Mechanical Platforms 258 258 25-Jul-18 30-Jul-19

Level 3 Structural PlatformsLevel 3 Structural Platforms 15 15 10-Jul-19 30-Jul-19

STRUCT ST 3ROOF1010 Install/Relocate Generator Structural Frames 15 15 10-Jul-19 30-Jul-19

High Roof Structural PlatformsHigh Roof Structural Platforms 28 28 25-Jul-18 31-Aug-18

STRUCT ST HIROOF1020 F/R/P Concrete Beam Supports 12 12 25-Jul-18 09-Aug-18

STRUCT ST HIROOF1010 Open/ Prep Roofing for MEP Platform Supports 5 5 30-Jul-18 03-Aug-18

STRUCT ST HIROOF1030 Patch Roof at MEP Plaforms 5 5 06-Aug-18 10-Aug-18

STRUCT ST HIROOF1000 Erect Chiller/AHU Unit Rooftop Structure 15 15 13-Aug-18 31-Aug-18

Slab ExtensionsSlab Extensions 96 96 26-Jun-18 08-Nov-18

North & West ElevationsNorth & West Elevations 44 44 26-Jun-18 27-Aug-18

4th Floor4th Floor 9 9 26-Jun-18 09-Jul-18

SLAB N 4TH 1000 Drill/Epoxy Rebar Dowels (4 N/W) 5 5 26-Jun-18 02-Jul-18

SLAB N 4TH 1010 Form Slab Extensions (4 N/W) 5 5 28-Jun-18 05-Jul-18

SLAB N 4TH 1030 Pour Slab Extensions (4 N/W) 2 2 06-Jul-18 09-Jul-18

5th Floor5th Floor 9 9 06-Jul-18 18-Jul-18

SLAB N 5TH 1000 Drill/Epoxy Rebar Dowels 5 5 06-Jul-18 12-Jul-18

SLAB N 5TH 1020 Form Slab Extensions 5 5 10-Jul-18 16-Jul-18

SLAB N 5TH 1030 Pour Slab Extensions 2 2 17-Jul-18 18-Jul-18

6th Floor6th Floor 9 9 17-Jul-18 27-Jul-18

SLAB N 6TH 1000 Drill/Epoxy Rebar Dowels 5 5 17-Jul-18 23-Jul-18

SLAB N 6TH 1010 Form Slab Extensions 5 5 19-Jul-18 25-Jul-18

SLAB N 6TH 1030 Pour Slab Extensions 2 2 26-Jul-18 27-Jul-18

7th Floor7th Floor 9 9 26-Jul-18 07-Aug-18

SLAB N 7TH 1000 Drill/Epoxy Rebar Dowels 5 5 26-Jul-18 01-Aug-18

SLAB N 7TH 1010 Form Slab Extensions 5 5 30-Jul-18 03-Aug-18

SLAB N 7TH 1030 Pour Slab Extensions 2 2 06-Aug-18 07-Aug-18

8th Floor8th Floor 9 9 01-Aug-18 13-Aug-18

SLAB N 8TH 1000 Drill/Epoxy Rebar Dowels 5 5 01-Aug-18 07-Aug-18

SLAB N 8TH 1010 Form Slab Extensions 5 5 03-Aug-18 09-Aug-18

SLAB N 8TH 1030 Pour Slab Extensions 2 2 10-Aug-18 13-Aug-18

9th Floor9th Floor 9 9 08-Aug-18 20-Aug-18

SLAB N 9TH 1000 Drill/Epoxy Rebar Dowels 5 5 08-Aug-18 14-Aug-18

SLAB N 9TH 1010 Form Slab Extensions 5 5 10-Aug-18 16-Aug-18

SLAB N 9TH 1030 Pour Slab Extensions 2 2 17-Aug-18 20-Aug-18

10th Floor10th Floor 9 9 15-Aug-18 27-Aug-18

SLAB N 10TH 1000 Drill/Epoxy Rebar Dowels 5 5 15-Aug-18 21-Aug-18

SLAB N 10TH 1010 Form Slab Extensions 5 5 17-Aug-18 23-Aug-18

SLAB N 10TH 1030 Pour Slab Extensions 2 2 24-Aug-18 27-Aug-18

South & East ElevationsSouth & East Elevations 51 51 29-Aug-18 08-Nov-18

4th Floor4th Floor 9 9 29-Aug-18 11-Sep-18

SLAB SE 4TH1000 Drill/Epoxy Rebar Dowels 5 5 29-Aug-18 05-Sep-18

SLAB SE 4TH1010 Form Slab Extensions 5 5 31-Aug-18 07-Sep-18

SLAB SE 4TH1030 Pour Slab Extensions 2 2 10-Sep-18 11-Sep-18

5th Floor5th Floor 9 9 10-Sep-18 20-Sep-18

SLAB SE 5TH1000 Drill/Epoxy Rebar Dowels 5 5 10-Sep-18 14-Sep-18

SLAB SE 5TH1010 Form Slab Extensions 5 5 12-Sep-18 18-Sep-18

SLAB SE 5TH1030 Pour Slab Extensions 2 2 19-Sep-18 20-Sep-18

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2017 2018 2019 2020

Install Rebar 14th

Form Columns 14th

Place Concrete Cols. 14th

Strip Columns 14th

Layout

Install Shoring at Floor Below

Sawcut & Remove Slab

Install Formwork

Install Wall Reinforcing

Place Shotcrete -15th

Remove Shoring at Flr Below (@ lvl 14)

Layout

Drill/Epoxy Rebar Dowels

Install Formwork/ Field Rebar

Pour Grout/ Concrete

Install Formwork

Install Wall Reinforcing

Place Shotcrete - PH

Install/Relocate Generator Structural Frames

F/R/P Concrete Beam Supports

Open/ Prep Roofing for MEP Platform Supports

Patch Roof at MEP Plaforms

Erect Chiller/AHU Unit Rooftop Structure

Drill/Epoxy Rebar Dowels (4 N/W)

Form Slab Extensions (4 N/W)

Pour Slab Extensions (4 N/W)

Drill/Epoxy Rebar Dowels

Form Slab Extensions

Pour Slab Extensions

Drill/Epoxy Rebar Dowels

Form Slab Extensions

Pour Slab Extensions

Drill/Epoxy Rebar Dowels

Form Slab Extensions

Pour Slab Extensions

Drill/Epoxy Rebar Dowels

Form Slab Extensions

Pour Slab Extensions

Drill/Epoxy Rebar Dowels

Form Slab Extensions

Pour Slab Extensions

Drill/Epoxy Rebar Dowels

Form Slab Extensions

Pour Slab Extensions

Drill/Epoxy Rebar Dowels

Form Slab Extensions

Pour Slab Extensions

Drill/Epoxy Rebar Dowels

Form Slab Extensions

Pour Slab Extensions
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Finish

6th Floor6th Floor 9 9 19-Sep-18 01-Oct-18

SLAB SE 6TH1000 Drill/Epoxy Rebar Dowels 5 5 19-Sep-18 25-Sep-18

SLAB SE 6TH1010 Form Slab Extensions 5 5 21-Sep-18 27-Sep-18

SLAB SE 6TH1030 Pour Slab Extensions 2 2 28-Sep-18 01-Oct-18

7th Floor7th Floor 9 9 28-Sep-18 10-Oct-18

SLAB SE 7TH1000 Drill/Epoxy Rebar Dowels 5 5 28-Sep-18 04-Oct-18

SLAB SE 7TH1010 Form Slab Extensions 5 5 02-Oct-18 08-Oct-18

SLAB SE 7TH1030 Pour Slab Extensions 2 2 09-Oct-18 10-Oct-18

8th Floor8th Floor 9 9 09-Oct-18 19-Oct-18

SLAB SE 8TH1000 Drill/Epoxy Rebar Dowels 5 5 09-Oct-18 15-Oct-18

SLAB SE 8TH1010 Form Slab Extensions 5 5 11-Oct-18 17-Oct-18

SLAB SE 8TH1030 Pour Slab Extensions 2 2 18-Oct-18 19-Oct-18

9th Floor9th Floor 9 9 18-Oct-18 30-Oct-18

SLAB SE 9TH1000 Drill/Epoxy Rebar Dowels 5 5 18-Oct-18 24-Oct-18

SLAB SE 9TH1010 Form Slab Extensions 5 5 22-Oct-18 26-Oct-18

SLAB SE 9TH1030 Pour Slab Extensions 2 2 29-Oct-18 30-Oct-18

10th Floor10th Floor 9 9 29-Oct-18 08-Nov-18

SLAB SE 10TH1000 Drill/Epoxy Rebar Dowels 5 5 29-Oct-18 02-Nov-18

SLAB SE 10TH1010 Form Slab Extensions 5 5 31-Oct-18 06-Nov-18

SLAB SE 10TH1030 Pour Slab Extensions 2 2 07-Nov-18 08-Nov-18

Exterior EnvelopeExterior Envelope 430 430 18-Dec-17 26-Aug-19

EXT1020 Install Curtainwall Anchors and Starters - North 30 30 28-Jun-18 09-Aug-18

EXT1030 Install Curtainwall Anchors and Starters - West 30 30 10-Aug-18 21-Sep-18

EXT1000 Shakeout & Layout 1st Curtain Wall Delivery 3 3 24-Sep-18 26-Sep-18

EXT1040 Install Curtainwall Anchors and Starters - South 30 30 24-Sep-18 02-Nov-18

EXT1050 Install Curtainwall Anchors and Starters - East 30 30 05-Nov-18 18-Dec-18

North ElevationNorth Elevation 318 318 19-Jan-18 22-Apr-19

Demolition (North Elev.)Demolition (North Elev.) 163 163 19-Jan-18 07-Sep-18

DEMOEXT1370 Demo Storefront/ Install Temp (North) 7 7 19-Jan-18 29-Jan-18

DEMOEXT1360 Demo Wdw's/Louvers at Punched Openings (2 thru 3) 5 5 24-Jan-18 30-Jan-18

DEMOEXT1020 Demo Select Tile at Level 3 (North) 15 15 05-Mar-18 23-Mar-18

DEMOEXT1000 Complete Install of Work Platform North 5 5 26-Mar-18 30-Mar-18

DEMOEXT1040 Demo Tile at Level 2 (North) 15 15 26-Mar-18 13-Apr-18

DEMOEXT1030 Demo Ribbons (North) 5 5 02-Apr-18 06-Apr-18

DEMOEXT1010 Demo Curtain Wall (North) 15 15 09-Apr-18 27-Apr-18

DEMOEXT1050 Demo Tile at Level 1 (North) 10 10 16-Apr-18 27-Apr-18

DEMOEXT1320 Demo Windows at Punched Openings (4 thru 10) 5 5 10-Aug-18 16-Aug-18

DEMOEXT1070 Demo Windows at Punched Openings (11 thru 14) 15 15 17-Aug-18 07-Sep-18

Unitized Curtainwall Lvls 4-15Unitized Curtainwall Lvls 4-15 95 95 24-Sep-18 11-Feb-19

EXT1080 Install Unitized Curtainwall - Level 4 (North) (9/24/18 start) 5 5 24-Sep-18 28-Sep-18

EXT1090 Install Unitized Curtainwall - Level 5 (North) 5 5 01-Oct-18 05-Oct-18

EXT2000 Install Unitized Curtainwall - Level 6 (North) 5 5 08-Oct-18 12-Oct-18

EXT2010 Install Unitized Curtainwall - Level 7 (North) 5 5 15-Oct-18 19-Oct-18

EXT2020 Install Unitized Curtainwall - Level 8 (North) 5 5 22-Oct-18 26-Oct-18

EXT2030 Install Unitized Curtainwall - Level 9 (North) 5 5 29-Oct-18 02-Nov-18

EXT2040 Install Unitized Curtainwall - Level 10 (North) 5 5 05-Nov-18 09-Nov-18

EXT2050 Install Unitized Curtainwall - Level 11 (North) 5 5 12-Nov-18 16-Nov-18

EXT2060 Install Unitized Curtainwall - Level 12 (North) 5 5 19-Nov-18 27-Nov-18

EXT2070 Install Unitized Curtainwall - Level 13 (North) 5 5 28-Nov-18 04-Dec-18

EXT2080 Install Unitized Curtainwall - Level 14 (North) 5 5 05-Dec-18 11-Dec-18

EXT2120 Coping - Level 14 (North) 10 10 12-Dec-18 27-Dec-18

EXT2110 Install Ribbons and Medallions - Levels 9/10 (North) 10 10 08-Jan-19 21-Jan-19

EXT1070 Remove Worker Platform (North) 10 10 22-Jan-19 04-Feb-19

EXT2100 Install Aluminum Skin System - Level 15 (North) 10 10 22-Jan-19 04-Feb-19

EXT1100 U.C.W. Infills at Scaffold (North) 10 10 22-Jan-19 04-Feb-19

EXT2760 Coping - Level 15 (North) 5 5 05-Feb-19 11-Feb-19

Terra Cotta Lvls 1-3Terra Cotta Lvls 1-3 55 55 05-Feb-19 22-Apr-19

EXT2130 Install Infill Framing/ Weather Barrier at 1-3 (North) 15 15 05-Feb-19 25-Feb-19

EXT2140 Install Terra Cotta 1-3 (North) 30 30 26-Feb-19 08-Apr-19

EXT2150 Install Punched Windows 1-3 (North) 10 10 09-Apr-19 22-Apr-19

West ElevationWest Elevation 346 346 23-Jan-18 03-Jun-19

Demolition (Ext. West)Demolition (Ext. West) 171 171 23-Jan-18 21-Sep-18

DEMOEXT1390 Demo Storefront/ Install Temp (West) 7 7 23-Jan-18 31-Jan-18

DEMOEXT1380 Demo Wdw's/Louvers at Punched Openings (2 thru 3) 5 5 31-Jan-18 06-Feb-18

DEMOEXT1120 Demo Tile at Level 3 (West) 15 15 26-Mar-18 13-Apr-18

DEMOEXT1190 Demo Capitals (West) 5 5 16-Apr-18 20-Apr-18

DEMOEXT1060 Complete Install of Work Platform West 5 5 23-Apr-18 27-Apr-18

DEMOEXT1080 Demo Ribbon Windows (West) 5 5 30-Apr-18 04-May-18

DEMOEXT1170 Demo tile at Level 2 (West) 15 15 30-Apr-18 18-May-18

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2017 2018 2019 2020

Drill/Epoxy Rebar Dowels

Form Slab Extensions

Pour Slab Extensions

Drill/Epoxy Rebar Dowels

Form Slab Extensions

Pour Slab Extensions

Drill/Epoxy Rebar Dowels

Form Slab Extensions

Pour Slab Extensions

Drill/Epoxy Rebar Dowels

Form Slab Extensions

Pour Slab Extensions

Drill/Epoxy Rebar Dowels

Form Slab Extensions

Pour Slab Extensions

Install Curtainwall Anchors and Starters - North

Install Curtainwall Anchors and Starters - West

Shakeout & Layout 1st Curtain Wall Delivery

Install Curtainwall Anchors and Starters - South

Install Curtainwall Anchors and Starters - East

Demo Storefront/ Install Temp (North)

Demo Wdw's/Louvers at Punched Openings (2 thru 3)

Demo Select Tile at Level 3 (North)

Complete Install of Work Platform North

Demo Tile at Level 2 (North)

Demo Ribbons (North)

Demo Curtain Wall (North)

Demo Tile at Level 1 (North)

Demo Windows at Punched Openings (4 thru 10)

Demo Windows at Punched Openings (11 thru 14)

Install Unitized Curtainwall - Level 4 (North) (9/24/18 start)

Install Unitized Curtainwall - Level 5 (North)

Install Unitized Curtainwall - Level 6 (North)

Install Unitized Curtainwall - Level 7 (North)

Install Unitized Curtainwall - Level 8 (North)

Install Unitized Curtainwall - Level 9 (North)

Install Unitized Curtainwall - Level 10 (North)

Install Unitized Curtainwall - Level 11 (North)

Install Unitized Curtainwall - Level 12 (North)

Install Unitized Curtainwall - Level 13 (North)

Install Unitized Curtainwall - Level 14 (North)

Coping - Level 14 (North)

Install Ribbons and Medallions - Levels 9/10 (North)

Remove Worker Platform (North)

Install Aluminum Skin System - Level 15 (North)

U.C.W. Infills at Scaffold (North)

Coping - Level 15 (North)

Install Infill Framing/ Weather Barrier at 1-3 (North)

Install Terra Cotta 1-3 (North)

Install Punched Windows 1-3 (North)

Demo Storefront/ Install Temp (West)

Demo Wdw's/Louvers at Punched Openings (2 thru 3)

Demo Tile at Level 3 (West)

Demo Capitals (West)

Complete Install of Work Platform West

Demo Ribbon Windows (West)

Demo tile at Level 2 (West)
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Activity ID Activity Name Original
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Remaining
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Start Finish

DEMOEXT1090 Demo Tile at Keystone (West) 10 10 07-May-18 18-May-18

DEMOEXT1220 Demo Tile at Level 1 (West) 10 10 21-May-18 04-Jun-18

DEMOEXT1130 Sawcut & Remove Concrete at Ribbon Windows (West) 10 10 21-May-18 04-Jun-18

DEMOEXT1100 Demo Curtain Wall (West) 15 15 05-Jun-18 25-Jun-18

DEMOEXT1330 Demo Windows at Punched Openings (4 thru 14) 10 10 10-Sep-18 21-Sep-18

Unitized Curtainwall Lvls 4-15Unitized Curtainwall Lvls 4-15 95 95 24-Sep-18 11-Feb-19

EXT2170 Install Unitized Curtainwall - Level 4 (West) (9/24/18 start) 5 5 24-Sep-18 28-Sep-18

EXT2180 Install Unitized Curtainwall - Level 5 (West) 5 5 01-Oct-18 05-Oct-18

EXT2190 Install Unitized Curtainwall - Level 6 (West) 5 5 08-Oct-18 12-Oct-18

EXT2200 Install Unitized Curtainwall - Level 7 (West) 5 5 15-Oct-18 19-Oct-18

EXT2210 Install Unitized Curtainwall - Level 8 (West) 5 5 22-Oct-18 26-Oct-18

EXT2220 Install Unitized Curtainwall - Level 9 (West) 5 5 29-Oct-18 02-Nov-18

EXT2230 Install Unitized Curtainwall - Level 10 (West) 5 5 05-Nov-18 09-Nov-18

EXT2240 Install Unitized Curtainwall - Level 11 (West) 5 5 12-Nov-18 16-Nov-18

EXT2250 Install Unitized Curtainwall - Level 12 (West) 5 5 19-Nov-18 27-Nov-18

EXT2260 Install Unitized Curtainwall - Level 13 (West) 5 5 28-Nov-18 04-Dec-18

EXT2270 Install Unitized Curtainwall - Level 14 (West) 5 5 05-Dec-18 11-Dec-18

EXT2280 Coping - Level 14 (West) 10 10 12-Dec-18 27-Dec-18

EXT2300 Install Capital Panels - Levels 9/10 (West) 5 5 28-Dec-18 07-Jan-19

EXT2160 Remove Worker Platform (West) 10 10 22-Jan-19 04-Feb-19

EXT2290 Install Aluminum Skin System  - Level 15 (West) 10 10 22-Jan-19 04-Feb-19

EXT2750 U.C.W. Infills at Scaffold (West) 10 10 22-Jan-19 04-Feb-19

EXT2310 Coping - Level 15 (West) 5 5 05-Feb-19 11-Feb-19

Terra Cotta Lvls 1-3Terra Cotta Lvls 1-3 85 85 05-Feb-19 03-Jun-19

EXT2320 Install Infill Framing/ Weather Barrier at 1-3 (West) 15 15 05-Feb-19 25-Feb-19

EXT2330 Install Terra Cotta (West) 30 30 09-Apr-19 20-May-19

EXT2340 Install Punched Windows (West) 10 10 21-May-19 03-Jun-19

South ElevationSouth Elevation 374 374 25-Jan-18 15-Jul-19

Demolition (Ext. South)Demolition (Ext. South) 219 219 25-Jan-18 04-Dec-18

DEMOEXT1400 Demo Storefront/ Install Temp (South) 5 5 25-Jan-18 31-Jan-18

DEMOEXT1410 Demo Wdw's/Louvers at Punched Openings (2 thru 3) 7 7 07-Feb-18 15-Feb-18

DEMOEXT1200 Demo Tile at Level 3 (South) 15 15 16-Apr-18 04-May-18

DEMOEXT1250 Demo Tile at Level 2 (South) 15 15 21-May-18 11-Jun-18

DEMOEXT1270 Demo Tile at Level 1 (South) 10 10 12-Jun-18 25-Jun-18

DEMOEXT1110 Complete Install of Work Platform South 5 5 19-Jun-18 25-Jun-18

DEMOEXT1210 Demo Ribbons (South) 7 7 26-Jun-18 05-Jul-18

DEMOEXT1150 Demo Curtain Wall (South) 15 15 06-Jul-18 26-Jul-18

DEMOEXT1340 Demo Windows at Punched Openings (4 thru 10) 5 5 05-Nov-18 09-Nov-18

DEMOEXT1240 Demo Windows at Punched Openings (11 thru 14) 15 15 12-Nov-18 04-Dec-18

Unitized Curtainwall Lvls 4-15Unitized Curtainwall Lvls 4-15 93 93 19-Dec-18 02-May-19

EXT2360 Install Unitized Curtainwall - Level 4 (South) (12/19/18 start) 5 5 19-Dec-18 27-Dec-18

EXT2370 Install Unitized Curtainwall - Level 5 (South) 5 5 28-Dec-18 07-Jan-19

EXT2380 Install Unitized Curtainwall - Level 6 (South) 5 5 08-Jan-19 14-Jan-19

EXT2390 Install Unitized Curtainwall - Level 7 (South) 5 5 15-Jan-19 21-Jan-19

EXT2400 Install Unitized Curtainwall - Level 8 (South) 5 5 22-Jan-19 28-Jan-19

EXT2410 Install Unitized Curtainwall - Level 9 (South) 5 5 29-Jan-19 04-Feb-19

EXT2420 Install Unitized Curtainwall - Level 10 (South) 5 5 05-Feb-19 11-Feb-19

EXT2430 Install Unitized Curtainwall - Level 11 (South) 5 5 12-Feb-19 18-Feb-19

EXT2440 Install Unitized Curtainwall - Level 12 (South) 5 5 19-Feb-19 25-Feb-19

EXT2450 Install Unitized Curtainwall - Level 13 (South) 5 5 26-Feb-19 04-Mar-19

EXT2460 Install Unitized Curtainwall - Level 14 (South) 5 5 05-Mar-19 11-Mar-19

EXT2470 Coping - Level 14 (South) 10 10 12-Mar-19 25-Mar-19

EXT2500 Install Ribbons and Medallions - Levels 9/10 (South) 10 10 02-Apr-19 15-Apr-19

EXT2350 Remove Worker Platform (South) 5 5 16-Apr-19 22-Apr-19

EXT2480 Install Aluminum Skin System  - Level 15 (South) 8 8 16-Apr-19 25-Apr-19

EXT2740 U.C.W. Infills at Scaffold (South) 5 5 16-Apr-19 22-Apr-19

EXT2490 Coping - Level 15 (South) 5 5 26-Apr-19 02-May-19

Terra Cotta Lvls 1-3Terra Cotta Lvls 1-3 60 60 23-Apr-19 15-Jul-19

EXT2510 Install Infill Framing/ Weather Barrier at 1-3 (South) 15 15 23-Apr-19 13-May-19

EXT2520 Install Terra Cotta (South) 30 30 21-May-19 01-Jul-19

EXT2530 Install Punched Windows (South) 10 10 02-Jul-19 15-Jul-19

East ElevationEast Elevation 430 430 18-Dec-17 26-Aug-19

Demolition (Ext. East)Demolition (Ext. East) 255 255 18-Dec-17 18-Dec-18

DEMOEXT1260 Demo Capitals (Swing Stage East) 10 10 18-Dec-17 02-Jan-18

DEMOEXT1440 Demo Windows at Punched Openings (Lvl 1) 5 5 01-Feb-18 07-Feb-18

DEMOEXT1420 Demo Windows at Punched Openings (2 thru 3) 5 5 16-Feb-18 22-Feb-18

DEMOEXT1290 Demo Tile at Level 3 (East) 15 15 07-May-18 25-May-18

DEMOEXT1300 Demo tile at Level 2 (East) 15 15 12-Jun-18 02-Jul-18

DEMOEXT1140 Complete Install of Work Platform East 5 5 19-Jun-18 25-Jun-18

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2017 2018 2019 2020

Demo Tile at Keystone (West)

Demo Tile at Level 1 (West)

Sawcut & Remove Concrete at Ribbon Windows (West)

Demo Curtain Wall (West)

Demo Windows at Punched Openings (4 thru 14)

Install Unitized Curtainwall - Level 4 (West) (9/24/18 start)

Install Unitized Curtainwall - Level 5 (West)

Install Unitized Curtainwall - Level 6 (West)

Install Unitized Curtainwall - Level 7 (West)

Install Unitized Curtainwall - Level 8 (West)

Install Unitized Curtainwall - Level 9 (West)

Install Unitized Curtainwall - Level 10 (West)

Install Unitized Curtainwall - Level 11 (West)

Install Unitized Curtainwall - Level 12 (West)

Install Unitized Curtainwall - Level 13 (West)

Install Unitized Curtainwall - Level 14 (West)

Coping - Level 14 (West)

Install Capital Panels - Levels 9/10 (West)

Remove Worker Platform (West)

Install Aluminum Skin System  - Level 15 (West)

U.C.W. Infills at Scaffold (West)

Coping - Level 15 (West)

Install Infill Framing/ Weather Barrier at 1-3 (West)

Install Terra Cotta (West)

Install Punched Windows (West)

Demo Storefront/ Install Temp (South)

Demo Wdw's/Louvers at Punched Openings (2 thru 3)

Demo Tile at Level 3 (South)

Demo Tile at Level 2 (South)

Demo Tile at Level 1 (South)

Complete Install of Work Platform South

Demo Ribbons (South)

Demo Curtain Wall (South)

Demo Windows at Punched Openings (4 thru 10)

Demo Windows at Punched Openings (11 thru 14)

Install Unitized Curtainwall - Level 4 (South) (12/19/18 start)

Install Unitized Curtainwall - Level 5 (South)

Install Unitized Curtainwall - Level 6 (South)

Install Unitized Curtainwall - Level 7 (South)

Install Unitized Curtainwall - Level 8 (South)

Install Unitized Curtainwall - Level 9 (South)

Install Unitized Curtainwall - Level 10 (South)

Install Unitized Curtainwall - Level 11 (South)

Install Unitized Curtainwall - Level 12 (South)

Install Unitized Curtainwall - Level 13 (South)

Install Unitized Curtainwall - Level 14 (South)

Coping - Level 14 (South)

Install Ribbons and Medallions - Levels 9/10 (South)

Remove Worker Platform (South)

Install Aluminum Skin System  - Level 15 (South)

U.C.W. Infills at Scaffold (South)

Coping - Level 15 (South)

Install Infill Framing/ Weather Barrier at 1-3 (South)

Install Terra Cotta (South)

Install Punched Windows (South)

Demo Capitals (Swing Stage East)

Demo Windows at Punched Openings (Lvl 1)

Demo Windows at Punched Openings (2 thru 3)

Demo Tile at Level 3 (East)

Demo tile at Level 2 (East)

Complete Install of Work Platform East
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DEMOEXT1160 Demo Ribbon Windows (East) 5 5 26-Jun-18 02-Jul-18

DEMOEXT1180 Demo Tile at Keystone (East) 10 10 03-Jul-18 17-Jul-18

DEMOEXT1310 Demo Tile at Level 1 (East) 10 10 03-Jul-18 17-Jul-18

DEMOEXT1230 Sawcut & Remove Concrete at Ribbon Windows (East) 15 15 18-Jul-18 07-Aug-18

DEMOEXT1280 Demo Curtain Wall (East) 15 15 08-Aug-18 28-Aug-18

DEMOEXT1350 Demo Windows at Punched Openings (4 thru 14) 10 10 05-Dec-18 18-Dec-18

Unitized Curtain WallUnitized Curtain Wall 93 93 19-Dec-18 02-May-19

EXT2550 Install Unitized Curtainwall - Level 4 (East) (12/9/18 start) 5 5 19-Dec-18 27-Dec-18

EXT2560 Install Unitized Curtainwall - Level 5 (East) 5 5 28-Dec-18 07-Jan-19

EXT2570 Install Unitized Curtainwall - Level 6 (East) 5 5 08-Jan-19 14-Jan-19

EXT2580 Install Unitized Curtainwall - Level 7 (East) 5 5 15-Jan-19 21-Jan-19

EXT2590 Install Unitized Curtainwall - Level 8 (East) 5 5 22-Jan-19 28-Jan-19

EXT2600 Install Unitized Curtainwall - Level 9 (East) 5 5 29-Jan-19 04-Feb-19

EXT2610 Install Unitized Curtainwall - Level 10 (East) 5 5 05-Feb-19 11-Feb-19

EXT2620 Install Unitized Curtainwall - Level 11 (East) 5 5 12-Feb-19 18-Feb-19

EXT2630 Install Unitized Curtainwall - Level 12 (East) 5 5 19-Feb-19 25-Feb-19

EXT2640 Install Unitized Curtainwall - Level 13 (East) 5 5 26-Feb-19 04-Mar-19

EXT2650 Install Unitized Curtainwall - Level 14 (East) 5 5 05-Mar-19 11-Mar-19

EXT2660 Coping - Level 14 (East) 10 10 12-Mar-19 25-Mar-19

EXT2680 Install Capital Panels - Levels 9/10 (East) 5 5 26-Mar-19 01-Apr-19

EXT2540 Remove Worker Platform (East) 10 10 16-Apr-19 29-Apr-19

EXT2670 Install Aluminum Skin System - Level 15 (East) 8 8 16-Apr-19 25-Apr-19

EXT2700 U.C.W. Infills for Scaffoled Levels 4-14 (East) 10 10 16-Apr-19 29-Apr-19

EXT2690 Coping - Level 15 (East) 5 5 26-Apr-19 02-May-19

Terra Cotta Lvls 1-3Terra Cotta Lvls 1-3 85 85 30-Apr-19 26-Aug-19

EXT2710 Install Infill Framing/ Weather Barrier at 1-3 15 15 30-Apr-19 20-May-19

EXT2720 Install Terra Cotta (East) 30 30 02-Jul-19 12-Aug-19

EXT2730 Install Punched Windows/ Curtainwall 1-3 (East) 10 10 13-Aug-19 26-Aug-19

Loggia Level 1Loggia Level 1 53 53 08-Jan-19 21-Mar-19

NorthNorth 43 43 08-Jan-19 07-Mar-19

LOGGIA 1000 Demo Inset Level 1 Wall (Tile & Framing) 4 4 08-Jan-19 11-Jan-19

LOGGIA 1050 Demo Stucco Ceiling 5 5 08-Jan-19 14-Jan-19

LOGGIA 1070 MEP Overhead Rough-in 4 4 15-Jan-19 18-Jan-19

LOGGIA 1060 Reframe Stucco Ceiling 4 4 21-Jan-19 24-Jan-19

LOGGIA 1080 Install Stucco at Ceiling Loggia 6 6 25-Jan-19 01-Feb-19

LOGGIA 1100 Paint Ceiling Loggia 2 2 04-Feb-19 05-Feb-19

LOGGIA 1110 Install Light Fixtures/ Trim Loggia 2 2 06-Feb-19 07-Feb-19

LOGGIA 1120 Demo North Loggia Topping Slab 5 5 08-Feb-19 14-Feb-19

LOGGIA 1030 Rough-in In-Slab MEP 4 4 15-Feb-19 20-Feb-19

LOGGIA 1020 Install Slab Waterproofing 4 4 21-Feb-19 26-Feb-19

LOGGIA 1040 Place New Topping Slab 2 2 27-Feb-19 28-Feb-19

LOGGIA 1090 Install New Storefront at Loggia 5 5 01-Mar-19 07-Mar-19

WestWest 43 43 15-Jan-19 14-Mar-19

LOGGIA 2000 Demo Inset Level 1 Wall (Tile & Framing) 4 4 15-Jan-19 18-Jan-19

LOGGIA 2010 Demo Stucco Ceiling 5 5 15-Jan-19 21-Jan-19

LOGGIA 2020 MEP Overhead Rough-in 4 4 22-Jan-19 25-Jan-19

LOGGIA 2030 Reframe Stucco Ceiling 4 4 28-Jan-19 31-Jan-19

LOGGIA 2040 Install Stucco at Ceiling Loggia 6 6 01-Feb-19 08-Feb-19

LOGGIA 2050 Paint Ceiling Loggia 2 2 11-Feb-19 12-Feb-19

LOGGIA 2060 Install Light Fixtures/ Trim Loggia 2 2 13-Feb-19 14-Feb-19

LOGGIA 2070 Demo West Loggia Topping Slab 5 5 15-Feb-19 21-Feb-19

LOGGIA 2080 Rough-in In-Slab MEP 4 4 22-Feb-19 27-Feb-19

LOGGIA 2090 Install Slab Waterproofing 4 4 28-Feb-19 05-Mar-19

LOGGIA 2100 Place New Topping Slab 2 2 06-Mar-19 07-Mar-19

LOGGIA 2110 Install New Storefront at Loggia 5 5 08-Mar-19 14-Mar-19

SouthSouth 43 43 22-Jan-19 21-Mar-19

LOGGIA 3000 Demo Inset Level 1 Wall (Tile & Framing) 4 4 22-Jan-19 25-Jan-19

LOGGIA 3010 Demo Stucco Ceiling 5 5 22-Jan-19 28-Jan-19

LOGGIA 3020 MEP Overhead Rough-in 4 4 29-Jan-19 01-Feb-19

LOGGIA 3030 Reframe Stucco Ceiling 4 4 04-Feb-19 07-Feb-19

LOGGIA 3040 Install Stucco at Ceiling Loggia 6 6 08-Feb-19 15-Feb-19

LOGGIA 3050 Paint Ceiling Loggia 2 2 18-Feb-19 19-Feb-19

LOGGIA 3060 Install Light Fixtures/ Trim Loggia 2 2 20-Feb-19 21-Feb-19

LOGGIA 3070 Demo West Loggia Topping Slab 5 5 22-Feb-19 28-Feb-19

LOGGIA 3080 Rough-in In-Slab MEP 4 4 01-Mar-19 06-Mar-19

LOGGIA 3090 Install Slab Waterproofing 4 4 07-Mar-19 12-Mar-19

LOGGIA 3100 Place New Topping Slab 2 2 13-Mar-19 14-Mar-19

LOGGIA 3110 Install New Storefront at Loggia 5 5 15-Mar-19 21-Mar-19

Building CoreBuilding Core 380 380 18-Apr-18 14-Oct-19

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2017 2018 2019 2020

Demo Ribbon Windows (East)

Demo Tile at Keystone (East)

Demo Tile at Level 1 (East)

Sawcut & Remove Concrete at Ribbon Windows (East)

Demo Curtain Wall (East)

Demo Windows at Punched Openings (4 thru 14)

Install Unitized Curtainwall - Level 4 (East) (12/9/18 start)

Install Unitized Curtainwall - Level 5 (East)

Install Unitized Curtainwall - Level 6 (East)

Install Unitized Curtainwall - Level 7 (East)

Install Unitized Curtainwall - Level 8 (East)

Install Unitized Curtainwall - Level 9 (East)

Install Unitized Curtainwall - Level 10 (East)

Install Unitized Curtainwall - Level 11 (East)

Install Unitized Curtainwall - Level 12 (East)

Install Unitized Curtainwall - Level 13 (East)

Install Unitized Curtainwall - Level 14 (East)

Coping - Level 14 (East)

Install Capital Panels - Levels 9/10 (East)

Remove Worker Platform (East)

Install Aluminum Skin System - Level 15 (East)

U.C.W. Infills for Scaffoled Levels 4-14 (East)

Coping - Level 15 (East)

Install Infill Framing/ Weather Barrier at 1-3

Install Terra Cotta (East)

Install Punched Windows/ Curtainwall 1-3 (East)

Demo Inset Level 1 Wall (Tile & Framing)

Demo Stucco Ceiling

MEP Overhead Rough-in

Reframe Stucco Ceiling

Install Stucco at Ceiling Loggia

Paint Ceiling Loggia

Install Light Fixtures/ Trim Loggia

Demo North Loggia Topping Slab

Rough-in In-Slab MEP

Install Slab Waterproofing

Place New Topping Slab

Install New Storefront at Loggia

Demo Inset Level 1 Wall (Tile & Framing)

Demo Stucco Ceiling

MEP Overhead Rough-in

Reframe Stucco Ceiling

Install Stucco at Ceiling Loggia

Paint Ceiling Loggia

Install Light Fixtures/ Trim Loggia

Demo West Loggia Topping Slab

Rough-in In-Slab MEP

Install Slab Waterproofing

Place New Topping Slab

Install New Storefront at Loggia

Demo Inset Level 1 Wall (Tile & Framing)

Demo Stucco Ceiling

MEP Overhead Rough-in

Reframe Stucco Ceiling

Install Stucco at Ceiling Loggia

Paint Ceiling Loggia

Install Light Fixtures/ Trim Loggia

Demo West Loggia Topping Slab

Rough-in In-Slab MEP

Install Slab Waterproofing

Place New Topping Slab

Install New Storefront at Loggia
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CS1020 Install Duct at Mech Shafts 130 130 26-Jul-18 01-Feb-19

CS1010 Install Heating Water  Risers 30 30 26-Jul-18 06-Sep-18

CS1030 Install Domestic Water Risers 30 30 26-Jul-18 06-Sep-18

CS1040 Install Bussing/Risers 100 100 10-Aug-18 07-Jan-19

CS1050 Install Low Voltage Risers 70 70 10-Aug-18 16-Nov-18

Basement (Core)Basement (Core) 125 125 18-Apr-18 12-Oct-18

CSB1000 Layout 5 5 18-Apr-18 24-Apr-18

CSB1010 Overhead/ Shaft MEP Rough In 10 10 12-Jul-18 25-Jul-18

CSB1020 Restroom Plumbing Rough in 6 6 26-Jul-18 02-Aug-18

CSB1030 Wall Framing 5 5 03-Aug-18 09-Aug-18

CSB1040 Hard Lid Framing 5 5 03-Aug-18 09-Aug-18

CSB1050 MEP Wall & Ceiling Rough-in 5 5 10-Aug-18 16-Aug-18

CSB1060 Hang Drywall 5 5 17-Aug-18 23-Aug-18

CSB1070 Drywall Taping 7 7 22-Aug-18 30-Aug-18

CSB1080 Painting 7 7 31-Aug-18 11-Sep-18

CSB1090 Ceramic Tile 10 10 12-Sep-18 25-Sep-18

CSB1100 Data Closet Buildout 15 15 12-Sep-18 02-Oct-18

CSB1110 Electric Room build Out 15 15 12-Sep-18 02-Oct-18

CSB1120 Install Casework 7 7 12-Sep-18 20-Sep-18

CSB1130 Install Fooring 7 7 21-Sep-18 01-Oct-18

CSB1140 Set Plumbing Fixtures 8 8 26-Sep-18 05-Oct-18

CSB1150 MEP Trim 5 5 26-Sep-18 02-Oct-18

CSB1160 Install Toilet Par titions/Accessories 5 5 08-Oct-18 12-Oct-18

1st Floor (Core)1st Floor (Core) 107 107 18-May-18 18-Oct-18

CS1ST1000 Layout 5 5 18-May-18 24-May-18

CS1ST1010 Overhead/ Shaft MEP Rough In 10 10 19-Jul-18 01-Aug-18

CS1ST1020 Restroom Plumbing Rough in 5 5 02-Aug-18 08-Aug-18

CS1ST1030 Wall Framing 5 5 09-Aug-18 15-Aug-18

CS1ST1040 Hard Lid Framing 5 5 09-Aug-18 15-Aug-18

CS1ST1050 MEP Wall & Ceiling Rough-in 5 5 16-Aug-18 22-Aug-18

CS1ST1060 Hang Drywall 5 5 23-Aug-18 29-Aug-18

CS1ST1070 Drywall Taping 7 7 28-Aug-18 06-Sep-18

CS1ST1080 Painting 7 7 07-Sep-18 17-Sep-18

CS1ST1090 Ceramic Tile 10 10 18-Sep-18 01-Oct-18

CS1ST1100 Data Closet Buildout 15 15 18-Sep-18 08-Oct-18

CS1ST1110 Electric Room build Out 15 15 18-Sep-18 08-Oct-18

CS1ST1120 Install Casework 7 7 18-Sep-18 26-Sep-18

CS1ST1130 Install Fooring 7 7 27-Sep-18 05-Oct-18

CS1ST1140 Set Plumbing Fixtures 8 8 02-Oct-18 11-Oct-18

CS1ST1150 MEP Trim 5 5 02-Oct-18 08-Oct-18

CS1ST1160 Install Toilet Par titions/Accessories 5 5 12-Oct-18 18-Oct-18

2nd Floor (Core)2nd Floor (Core) 138 138 04-Jun-18 18-Dec-18

CS2ND1000 Layout 5 5 04-Jun-18 08-Jun-18

CS2ND1010 Overhead/ Shaft MEP Rough In 10 10 17-Sep-18 28-Sep-18

CS2ND1020 Restroom Plumbing Rough in 5 5 01-Oct-18 05-Oct-18

CS2ND1030 Wall Framing 5 5 08-Oct-18 12-Oct-18

CS2ND1040 Hard Lid Framing 5 5 08-Oct-18 12-Oct-18

CS2ND1050 MEP Wall & Ceiling Rough-in 5 5 15-Oct-18 19-Oct-18

CS2ND1060 Hang Drywall 5 5 22-Oct-18 26-Oct-18

CS2ND1070 Drywall Taping 7 7 25-Oct-18 02-Nov-18

CS2ND1080 Painting 7 7 05-Nov-18 13-Nov-18

CS2ND1090 Ceramic Tile 10 10 14-Nov-18 29-Nov-18

CS2ND1100 Data Closet Buildout 15 15 14-Nov-18 06-Dec-18

CS2ND1110 Electric Room build Out 15 15 14-Nov-18 06-Dec-18

CS2ND1120 Install Casework 7 7 14-Nov-18 26-Nov-18

CS2ND1130 Install Fooring 7 7 27-Nov-18 05-Dec-18

CS2ND1140 Set Plumbing Fixtures 8 8 30-Nov-18 11-Dec-18

CS2ND1150 MEP Trim 5 5 30-Nov-18 06-Dec-18

CS2ND1160 Install Toilet Par titions/Accessories 5 5 12-Dec-18 18-Dec-18

3rd Floor (Core)3rd Floor (Core) 100 100 09-Aug-18 04-Jan-19

CS3RD1000 Layout 5 5 09-Aug-18 15-Aug-18

CS3RD1010 Overhead/ Shaft MEP Rough In 10 10 28-Sep-18 11-Oct-18

CS3RD1020 Restroom Plumbing Rough in 5 5 12-Oct-18 18-Oct-18

CS3RD1030 Wall Framing 5 5 19-Oct-18 25-Oct-18

CS3RD1040 Hard Lid Framing 5 5 19-Oct-18 25-Oct-18

CS3RD1050 MEP Wall & Ceiling Rough-in 5 5 26-Oct-18 01-Nov-18

CS3RD1060 Hang Drywall 5 5 02-Nov-18 08-Nov-18

CS3RD1070 Drywall Taping 7 7 07-Nov-18 15-Nov-18

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2017 2018 2019 2020

Install Duct at Mech Shafts

Install Heating Water  Risers

Install Domestic Water Risers

Install Bussing/Risers

Install Low Voltage Risers

Layout

Overhead/ Shaft MEP Rough In

Restroom Plumbing Rough in

Wall Framing

Hard Lid Framing

MEP Wall & Ceiling Rough-in

Hang Drywall

Drywall Taping

Painting

Ceramic Tile

Data Closet Buildout

Electric Room build Out

Install Casework

Install Fooring

Set Plumbing Fixtures

MEP Trim

Install Toilet Par titions/Accessories

Layout

Overhead/ Shaft MEP Rough In

Restroom Plumbing Rough in

Wall Framing

Hard Lid Framing

MEP Wall & Ceiling Rough-in

Hang Drywall

Drywall Taping

Painting

Ceramic Tile

Data Closet Buildout

Electric Room build Out

Install Casework

Install Fooring

Set Plumbing Fixtures

MEP Trim

Install Toilet Par titions/Accessories

Layout

Overhead/ Shaft MEP Rough In

Restroom Plumbing Rough in

Wall Framing

Hard Lid Framing

MEP Wall & Ceiling Rough-in

Hang Drywall

Drywall Taping

Painting

Ceramic Tile

Data Closet Buildout

Electric Room build Out

Install Casework

Install Fooring

Set Plumbing Fixtures

MEP Trim

Install Toilet Par titions/Accessories

Layout

Overhead/ Shaft MEP Rough In

Restroom Plumbing Rough in

Wall Framing

Hard Lid Framing

MEP Wall & Ceiling Rough-in

Hang Drywall

Drywall Taping
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Activity ID Activity Name Original
Duration

Remaining
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CS3RD1080 Painting 7 7 16-Nov-18 28-Nov-18

CS3RD1090 Ceramic Tile 10 10 29-Nov-18 12-Dec-18

CS3RD1100 Data Closet Buildout 15 15 29-Nov-18 19-Dec-18

CS3RD1110 Electric Room build Out 15 15 29-Nov-18 19-Dec-18

CS3RD1120 Install Casework 7 7 29-Nov-18 07-Dec-18

CS3RD1130 Install Fooring 7 7 10-Dec-18 18-Dec-18

CS3RD1140 Set Plumbing Fixtures 8 8 13-Dec-18 26-Dec-18

CS3RD1150 MEP Trim 5 5 13-Dec-18 19-Dec-18

CS3RD1160 Install Toilet Par titions/Accessories 5 5 27-Dec-18 04-Jan-19

4th Floor (Core)4th Floor (Core) 100 100 16-Aug-18 11-Jan-19

CS4TH1000 Layout 5 5 16-Aug-18 22-Aug-18

CS4TH1010 Overhead/ Shaft MEP Rough In 10 10 05-Oct-18 18-Oct-18

CS4TH1020 Restroom Plumbing Rough in 5 5 19-Oct-18 25-Oct-18

CS4TH1030 Wall Framing 5 5 26-Oct-18 01-Nov-18

CS4TH1040 Hard Lid Framing 5 5 26-Oct-18 01-Nov-18

CS4TH1050 MEP Wall & Ceiling Rough-in 5 5 02-Nov-18 08-Nov-18

CS4TH1060 Hang Drywall 5 5 09-Nov-18 15-Nov-18

CS4TH1070 Drywall Taping 7 7 14-Nov-18 26-Nov-18

CS4TH1080 Painting 7 7 27-Nov-18 05-Dec-18

CS4TH1090 Ceramic Tile 10 10 06-Dec-18 19-Dec-18

CS4TH1100 Data Closet Buildout 15 15 06-Dec-18 28-Dec-18

CS4TH1110 Electric Room build Out 15 15 06-Dec-18 28-Dec-18

CS4TH1120 Install Casework 7 7 06-Dec-18 14-Dec-18

CS4TH1130 Install Fooring 7 7 17-Dec-18 27-Dec-18

CS4TH1140 Set Plumbing Fixtures 8 8 20-Dec-18 04-Jan-19

CS4TH1150 MEP Trim 5 5 20-Dec-18 28-Dec-18

CS4TH1160 Install Toilet Par titions/Accessories 5 5 07-Jan-19 11-Jan-19

5th Floor (Core)5th Floor (Core) 136 136 23-Aug-18 11-Mar-19

CS5TH1000 Layout 5 5 23-Aug-18 29-Aug-18

CS5TH1010 Overhead/ Shaft MEP Rough In 10 10 05-Dec-18 18-Dec-18

CS5TH1020 Restroom Plumbing Rough in 5 5 19-Dec-18 27-Dec-18

CS5TH1030 Wall Framing 5 5 28-Dec-18 07-Jan-19

CS5TH1040 Hard Lid Framing 5 5 28-Dec-18 07-Jan-19

CS5TH1050 MEP Wall & Ceiling Rough-in 5 5 08-Jan-19 14-Jan-19

CS5TH1060 Hang Drywall 5 5 15-Jan-19 21-Jan-19

CS5TH1070 Drywall Taping 7 7 18-Jan-19 28-Jan-19

CS5TH1080 Painting 7 7 29-Jan-19 06-Feb-19

CS5TH1090 Ceramic Tile 10 10 07-Feb-19 20-Feb-19

CS5TH1100 Data Closet Buildout 15 15 07-Feb-19 27-Feb-19

CS5TH1110 Electric Room build Out 15 15 07-Feb-19 27-Feb-19

CS5TH1120 Install Casework 7 7 07-Feb-19 15-Feb-19

CS5TH1130 Install Fooring 7 7 18-Feb-19 26-Feb-19

CS5TH1140 Set Plumbing Fixtures 8 8 21-Feb-19 04-Mar-19

CS5TH1150 MEP Trim 5 5 21-Feb-19 27-Feb-19

CS5TH1160 Install Toilet Par titions/Accessories 5 5 05-Mar-19 11-Mar-19

6th Floor (Core)6th Floor (Core) 96 96 26-Oct-18 18-Mar-19

CS6TH1000 Layout 5 5 26-Oct-18 01-Nov-18

CS6TH1010 Overhead/ Shaft MEP Rough In 10 10 12-Dec-18 27-Dec-18

CS6TH1020 Restroom Plumbing Rough in 5 5 28-Dec-18 07-Jan-19

CS6TH1030 Wall Framing 5 5 08-Jan-19 14-Jan-19

CS6TH1040 Hard Lid Framing 5 5 08-Jan-19 14-Jan-19

CS6TH1050 MEP Wall & Ceiling Rough-in 5 5 15-Jan-19 21-Jan-19

CS6TH1060 Hang Drywall 5 5 22-Jan-19 28-Jan-19

CS6TH1070 Drywall Taping 7 7 25-Jan-19 04-Feb-19

CS6TH1080 Painting 7 7 05-Feb-19 13-Feb-19

CS6TH1090 Ceramic Tile 10 10 14-Feb-19 27-Feb-19

CS6TH1100 Data Closet Buildout 15 15 14-Feb-19 06-Mar-19

CS6TH1110 Electric Room build Out 15 15 14-Feb-19 06-Mar-19

CS6TH1120 Install Casework 7 7 14-Feb-19 22-Feb-19

CS6TH1130 Install Fooring 7 7 25-Feb-19 05-Mar-19

CS6TH1140 Set Plumbing Fixtures 8 8 28-Feb-19 11-Mar-19

CS6TH1150 MEP Trim 5 5 28-Feb-19 06-Mar-19

CS6TH1160 Install Toilet Par titions/Accessories 5 5 12-Mar-19 18-Mar-19

7th Floor (Core)7th Floor (Core) 96 96 02-Nov-18 25-Mar-19

CS7TH1000 Layout 5 5 02-Nov-18 08-Nov-18

CS7TH1010 Overhead/ Shaft MEP Rough In 10 10 19-Dec-18 07-Jan-19

CS7TH1020 Restroom Plumbing Rough in 5 5 08-Jan-19 14-Jan-19

CS7TH1030 Wall Framing 5 5 15-Jan-19 21-Jan-19

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2017 2018 2019 2020

Painting

Ceramic Tile

Data Closet Buildout

Electric Room build Out

Install Casework

Install Fooring

Set Plumbing Fixtures

MEP Trim

Install Toilet Par titions/Accessories

Layout

Overhead/ Shaft MEP Rough In

Restroom Plumbing Rough in

Wall Framing

Hard Lid Framing

MEP Wall & Ceiling Rough-in

Hang Drywall

Drywall Taping

Painting

Ceramic Tile

Data Closet Buildout

Electric Room build Out

Install Casework

Install Fooring

Set Plumbing Fixtures

MEP Trim

Install Toilet Par titions/Accessories

Layout

Overhead/ Shaft MEP Rough In

Restroom Plumbing Rough in

Wall Framing

Hard Lid Framing

MEP Wall & Ceiling Rough-in

Hang Drywall

Drywall Taping

Painting

Ceramic Tile

Data Closet Buildout

Electric Room build Out

Install Casework

Install Fooring

Set Plumbing Fixtures

MEP Trim

Install Toilet Par titions/Accessories

Layout

Overhead/ Shaft MEP Rough In

Restroom Plumbing Rough in

Wall Framing

Hard Lid Framing

MEP Wall & Ceiling Rough-in

Hang Drywall

Drywall Taping

Painting

Ceramic Tile

Data Closet Buildout

Electric Room build Out

Install Casework

Install Fooring

Set Plumbing Fixtures

MEP Trim

Install Toilet Par titions/Accessories

Layout

Overhead/ Shaft MEP Rough In

Restroom Plumbing Rough in

Wall Framing
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Finish

CS7TH1040 Hard Lid Framing 5 5 15-Jan-19 21-Jan-19

CS7TH1050 MEP Wall & Ceiling Rough-in 5 5 22-Jan-19 28-Jan-19

CS7TH1060 Hang Drywall 5 5 29-Jan-19 04-Feb-19

CS7TH1070 Drywall Taping 7 7 01-Feb-19 11-Feb-19

CS7TH1080 Painting 7 7 12-Feb-19 20-Feb-19

CS7TH1090 Ceramic Tile 10 10 21-Feb-19 06-Mar-19

CS7TH1100 Data Closet Buildout 15 15 21-Feb-19 13-Mar-19

CS7TH1110 Electric Room build Out 15 15 21-Feb-19 13-Mar-19

CS7TH1120 Install Casework 7 7 21-Feb-19 01-Mar-19

CS7TH1130 Install Fooring 7 7 04-Mar-19 12-Mar-19

CS7TH1140 Set Plumbing Fixtures 8 8 07-Mar-19 18-Mar-19

CS7TH1150 MEP Trim 5 5 07-Mar-19 13-Mar-19

CS7TH1160 Install Toilet Par titions/Accessories 5 5 19-Mar-19 25-Mar-19

8th Floor (Core)8th Floor (Core) 137 137 09-Nov-18 28-May-19

CS8TH1000 Layout 5 5 09-Nov-18 15-Nov-18

CS8TH1010 Overhead/ Shaft MEP Rough In 10 10 27-Feb-19 12-Mar-19

CS8TH1020 Restroom Plumbing Rough in 5 5 13-Mar-19 19-Mar-19

CS8TH1030 Wall Framing 5 5 20-Mar-19 26-Mar-19

CS8TH1040 Hard Lid Framing 5 5 20-Mar-19 26-Mar-19

CS8TH1050 MEP Wall & Ceiling Rough-in 5 5 27-Mar-19 02-Apr-19

CS8TH1060 Hang Drywall 5 5 03-Apr-19 09-Apr-19

CS8TH1070 Drywall Taping 7 7 08-Apr-19 16-Apr-19

CS8TH1080 Painting 7 7 17-Apr-19 25-Apr-19

CS8TH1090 Ceramic Tile 10 10 26-Apr-19 09-May-19

CS8TH1100 Data Closet Buildout 15 15 26-Apr-19 16-May-19

CS8TH1110 Electric Room build Out 15 15 26-Apr-19 16-May-19

CS8TH1120 Install Casework 7 7 26-Apr-19 06-May-19

CS8TH1130 Install Fooring 7 7 07-May-19 15-May-19

CS8TH1140 Set Plumbing Fixtures 8 8 10-May-19 21-May-19

CS8TH1150 MEP Trim 5 5 10-May-19 16-May-19

CS8TH1160 Install Toilet Par titions/Accessories 5 5 22-May-19 28-May-19

9th Floor (Core)9th Floor (Core) 101 101 15-Jan-19 04-Jun-19

CS9TH1000 Layout 5 5 15-Jan-19 21-Jan-19

CS9TH1010 Overhead/ Shaft MEP Rough In 10 10 06-Mar-19 19-Mar-19

CS9TH1020 Restroom Plumbing Rough in 5 5 20-Mar-19 26-Mar-19

CS9TH1030 Wall Framing 5 5 27-Mar-19 02-Apr-19

CS9TH1040 Hard Lid Framing 5 5 27-Mar-19 02-Apr-19

CS9TH1050 MEP Wall & Ceiling Rough-in 5 5 03-Apr-19 09-Apr-19

CS9TH1060 Hang Drywall 5 5 10-Apr-19 16-Apr-19

CS9TH1070 Drywall Taping 7 7 15-Apr-19 23-Apr-19

CS9TH1080 Painting 7 7 24-Apr-19 02-May-19

CS9TH1090 Ceramic Tile 10 10 03-May-19 16-May-19

CS9TH1100 Data Closet Buildout 15 15 03-May-19 23-May-19

CS9TH1110 Electric Room build Out 15 15 03-May-19 23-May-19

CS9TH1120 Install Casework 7 7 03-May-19 13-May-19

CS9TH1130 Install Fooring 7 7 14-May-19 22-May-19

CS9TH1140 Set Plumbing Fixtures 8 8 17-May-19 28-May-19

CS9TH1150 MEP Trim 5 5 17-May-19 23-May-19

CS9TH1160 Install Toilet Par titions/Accessories 5 5 29-May-19 04-Jun-19

10th Floor (Core)10th Floor (Core) 101 101 22-Jan-19 11-Jun-19

CS10TH1000 Layout 5 5 22-Jan-19 28-Jan-19

CS10TH1010 Overhead/ Shaft MEP Rough In 10 10 13-Mar-19 26-Mar-19

CS10TH1020 Restroom Plumbing Rough in 5 5 27-Mar-19 02-Apr-19

CS10TH1030 Wall Framing 5 5 03-Apr-19 09-Apr-19

CS10TH1040 Hard Lid Framing 5 5 03-Apr-19 09-Apr-19

CS10TH1050 MEP Wall & Ceiling Rough-in 5 5 10-Apr-19 16-Apr-19

CS10TH1060 Hang Drywall 5 5 17-Apr-19 23-Apr-19

CS10TH1070 Drywall Taping 7 7 22-Apr-19 30-Apr-19

CS10TH1080 Painting 7 7 01-May-19 09-May-19

CS10TH1090 Ceramic Tile 10 10 10-May-19 23-May-19

CS10TH1100 Data Closet Buildout 15 15 10-May-19 30-May-19

CS10TH1110 Electric Room build Out 15 15 10-May-19 30-May-19

CS10TH1120 Install Casework 7 7 10-May-19 20-May-19

CS10TH1130 Install Fooring 7 7 21-May-19 29-May-19

CS10TH1140 Set Plumbing Fixtures 8 8 24-May-19 04-Jun-19

CS10TH1150 MEP Trim 5 5 24-May-19 30-May-19

CS10TH1160 Install Toilet Par titions/Accessories 5 5 05-Jun-19 11-Jun-19

11th Floor (Core)11th Floor (Core) 142 142 29-Jan-19 14-Aug-19
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2017 2018 2019 2020

Hard Lid Framing

MEP Wall & Ceiling Rough-in

Hang Drywall

Drywall Taping

Painting

Ceramic Tile

Data Closet Buildout

Electric Room build Out

Install Casework

Install Fooring

Set Plumbing Fixtures

MEP Trim

Install Toilet Par titions/Accessories

Layout

Overhead/ Shaft MEP Rough In

Restroom Plumbing Rough in

Wall Framing

Hard Lid Framing

MEP Wall & Ceiling Rough-in

Hang Drywall

Drywall Taping

Painting

Ceramic Tile

Data Closet Buildout

Electric Room build Out

Install Casework

Install Fooring

Set Plumbing Fixtures

MEP Trim

Install Toilet Par titions/Accessories

Layout

Overhead/ Shaft MEP Rough In

Restroom Plumbing Rough in

Wall Framing

Hard Lid Framing

MEP Wall & Ceiling Rough-in

Hang Drywall

Drywall Taping

Painting

Ceramic Tile

Data Closet Buildout

Electric Room build Out

Install Casework

Install Fooring

Set Plumbing Fixtures

MEP Trim

Install Toilet Par titions/Accessories

Layout

Overhead/ Shaft MEP Rough In

Restroom Plumbing Rough in

Wall Framing

Hard Lid Framing

MEP Wall & Ceiling Rough-in

Hang Drywall

Drywall Taping

Painting

Ceramic Tile

Data Closet Buildout

Electric Room build Out

Install Casework

Install Fooring

Set Plumbing Fixtures

MEP Trim

Install Toilet Par titions/Accessories
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Finish

CS11TH1000 Layout 5 5 29-Jan-19 04-Feb-19

CS11TH1010 Overhead/ Shaft MEP Rough In 10 10 16-May-19 29-May-19

CS11TH1020 Restroom Plumbing Rough in 5 5 30-May-19 05-Jun-19

CS11TH1030 Wall Framing 5 5 06-Jun-19 12-Jun-19

CS11TH1040 Hard Lid Framing 5 5 06-Jun-19 12-Jun-19

CS11TH1050 MEP Wall & Ceiling Rough-in 5 5 13-Jun-19 19-Jun-19

CS11TH1060 Hang Drywall 5 5 20-Jun-19 26-Jun-19

CS11TH1070 Drywall Taping 7 7 25-Jun-19 03-Jul-19

CS11TH1080 Painting 7 7 04-Jul-19 12-Jul-19

CS11TH1090 Ceramic Tile 10 10 15-Jul-19 26-Jul-19

CS11TH1100 Data Closet Buildout 15 15 15-Jul-19 02-Aug-19

CS11TH1110 Electric Room build Out 15 15 15-Jul-19 02-Aug-19

CS11TH1120 Install Casework 7 7 15-Jul-19 23-Jul-19

CS11TH1130 Install Fooring 7 7 24-Jul-19 01-Aug-19

CS11TH1140 Set Plumbing Fixtures 8 8 29-Jul-19 07-Aug-19

CS11TH1150 MEP Trim 5 5 29-Jul-19 02-Aug-19

CS11TH1160 Install Toilet Par titions/Accessories 5 5 08-Aug-19 14-Aug-19

12th Floor (Core)12th Floor (Core) 101 101 03-Apr-19 21-Aug-19

CS12TH1000 Layout 5 5 03-Apr-19 09-Apr-19

CS12TH1010 Overhead/ Shaft MEP Rough In 10 10 23-May-19 05-Jun-19

CS12TH1020 Restroom Plumbing Rough in 5 5 06-Jun-19 12-Jun-19

CS12TH1030 Wall Framing 5 5 13-Jun-19 19-Jun-19

CS12TH1040 Hard Lid Framing 5 5 13-Jun-19 19-Jun-19

CS12TH1050 MEP Wall & Ceiling Rough-in 5 5 20-Jun-19 26-Jun-19

CS12TH1060 Hang Drywall 5 5 27-Jun-19 03-Jul-19

CS12TH1070 Drywall Taping 7 7 02-Jul-19 10-Jul-19

CS12TH1080 Painting 7 7 11-Jul-19 19-Jul-19

CS12TH1090 Ceramic Tile 10 10 22-Jul-19 02-Aug-19

CS12TH1100 Data Closet Buildout 15 15 22-Jul-19 09-Aug-19

CS12TH1110 Electric Room build Out 15 15 22-Jul-19 09-Aug-19

CS12TH1120 Install Casework 7 7 22-Jul-19 30-Jul-19

CS12TH1130 Install Fooring 7 7 31-Jul-19 08-Aug-19

CS12TH1140 Set Plumbing Fixtures 8 8 05-Aug-19 14-Aug-19

CS12TH1150 MEP Trim 5 5 05-Aug-19 09-Aug-19

CS12TH1160 Install Toilet Par titions/Accessories 5 5 15-Aug-19 21-Aug-19

13th Floor (Core)13th Floor (Core) 101 101 10-Apr-19 28-Aug-19

CS13TH1000 Layout 5 5 10-Apr-19 16-Apr-19

CS13TH1010 Overhead/ Shaft MEP Rough In 10 10 30-May-19 12-Jun-19

CS13TH1020 Restroom Plumbing Rough in 5 5 13-Jun-19 19-Jun-19

CS13TH1030 Wall Framing 5 5 20-Jun-19 26-Jun-19

CS13TH1040 Hard Lid Framing 5 5 20-Jun-19 26-Jun-19

CS13TH1050 MEP Wall & Ceiling Rough-in 5 5 27-Jun-19 03-Jul-19

CS13TH1060 Hang Drywall 5 5 04-Jul-19 10-Jul-19

CS13TH1070 Drywall Taping 7 7 09-Jul-19 17-Jul-19

CS13TH1080 Painting 7 7 18-Jul-19 26-Jul-19

CS13TH1090 Ceramic Tile 10 10 29-Jul-19 09-Aug-19

CS13TH1100 Data Closet Buildout 15 15 29-Jul-19 16-Aug-19

CS13TH1110 Electric Room build Out 15 15 29-Jul-19 16-Aug-19

CS13TH1120 Install Casework 7 7 29-Jul-19 06-Aug-19

CS13TH1130 Install Fooring 7 7 07-Aug-19 15-Aug-19

CS13TH1140 Set Plumbing Fixtures 8 8 12-Aug-19 21-Aug-19

CS13TH1150 MEP Trim 5 5 12-Aug-19 16-Aug-19

CS13TH1160 Install Toilet Par titions/Accessories 5 5 22-Aug-19 28-Aug-19

14th  Floor (Core)14th  Floor (Core) 101 101 17-Apr-19 04-Sep-19

CS14TH1000 Layout 5 5 17-Apr-19 23-Apr-19

CS14TH1010 Overhead/ Shaft MEP Rough In 10 10 06-Jun-19 19-Jun-19

CS14TH1020 Restroom Plumbing Rough in 5 5 20-Jun-19 26-Jun-19

CS14TH1030 Wall Framing 5 5 27-Jun-19 03-Jul-19

CS14TH1040 Hard Lid Framing 5 5 27-Jun-19 03-Jul-19

CS14TH1050 MEP Wall & Ceiling Rough-in 5 5 04-Jul-19 10-Jul-19

CS14TH1060 Hang Drywall 5 5 11-Jul-19 17-Jul-19

CS14TH1070 Drywall Taping 7 7 16-Jul-19 24-Jul-19

CS14TH1080 Painting 7 7 25-Jul-19 02-Aug-19

CS14TH1090 Ceramic Tile 10 10 05-Aug-19 16-Aug-19

CS14TH1100 Data Closet Buildout 15 15 05-Aug-19 23-Aug-19

CS14TH1110 Electric Room build Out 15 15 05-Aug-19 23-Aug-19

CS14TH1120 Install Casework 7 7 05-Aug-19 13-Aug-19

CS14TH1130 Install Fooring 7 7 14-Aug-19 22-Aug-19
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2017 2018 2019 2020

Layout

Overhead/ Shaft MEP Rough In

Restroom Plumbing Rough in

Wall Framing

Hard Lid Framing

MEP Wall & Ceiling Rough-in

Hang Drywall

Drywall Taping

Painting

Ceramic Tile

Data Closet Buildout

Electric Room build Out

Install Casework

Install Fooring

Set Plumbing Fixtures

MEP Trim

Install Toilet Par titions/Accessories

Layout

Overhead/ Shaft MEP Rough In

Restroom Plumbing Rough in

Wall Framing

Hard Lid Framing

MEP Wall & Ceiling Rough-in

Hang Drywall

Drywall Taping

Painting

Ceramic Tile

Data Closet Buildout

Electric Room build Out

Install Casework

Install Fooring

Set Plumbing Fixtures

MEP Trim

Install Toilet Par titions/Accessories

Layout

Overhead/ Shaft MEP Rough In

Restroom Plumbing Rough in

Wall Framing

Hard Lid Framing

MEP Wall & Ceiling Rough-in

Hang Drywall

Drywall Taping

Painting

Ceramic Tile

Data Closet Buildout

Electric Room build Out

Install Casework

Install Fooring

Set Plumbing Fixtures

MEP Trim

Install Toilet Par titions/Accessories

Layout

Overhead/ Shaft MEP Rough In

Restroom Plumbing Rough in

Wall Framing

Hard Lid Framing

MEP Wall & Ceiling Rough-in

Hang Drywall

Drywall Taping

Painting

Ceramic Tile

Data Closet Buildout

Electric Room build Out

Install Casework

Install Fooring
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Finish

CS14TH1140 Set Plumbing Fixtures 8 8 19-Aug-19 28-Aug-19

CS14TH1150 MEP Trim 5 5 19-Aug-19 23-Aug-19

CS14TH1160 Install Toilet Par titions/Accessories 5 5 29-Aug-19 04-Sep-19

15th Floor (Core)15th Floor (Core) 101 101 24-Apr-19 11-Sep-19

CS15TH1000 Layout 5 5 24-Apr-19 30-Apr-19

CS15TH1010 Overhead/ Shaft MEP Rough In 10 10 13-Jun-19 26-Jun-19

CS15TH1020 Restroom Plumbing Rough in 5 5 27-Jun-19 03-Jul-19

CS15TH1030 Wall Framing 5 5 04-Jul-19 10-Jul-19

CS15TH1040 Hard Lid Framing 5 5 04-Jul-19 10-Jul-19

CS15TH1050 MEP Wall & Ceiling Rough-in 5 5 11-Jul-19 17-Jul-19

CS15TH1060 Hang Drywall 5 5 18-Jul-19 24-Jul-19

CS15TH1070 Drywall Taping 7 7 23-Jul-19 31-Jul-19

CS15TH1080 Painting 7 7 01-Aug-19 09-Aug-19

CS15TH1090 Ceramic Tile 10 10 12-Aug-19 23-Aug-19

CS15TH1100 Data Closet Buildout 15 15 12-Aug-19 30-Aug-19

CS15TH1110 Electric Room build Out 15 15 12-Aug-19 30-Aug-19

CS15TH1120 Install Casework 7 7 12-Aug-19 20-Aug-19

CS15TH1130 Install Fooring 7 7 21-Aug-19 29-Aug-19

CS15TH1140 Set Plumbing Fixtures 8 8 26-Aug-19 04-Sep-19

CS15TH1150 MEP Trim 5 5 26-Aug-19 30-Aug-19

CS15TH1160 Install Toilet Par titions/Accessories 5 5 05-Sep-19 11-Sep-19

RoofRoof 231 231 20-Aug-18 17-Jul-19

CSROOF1010 High Roof Hydronic Piping 20 20 20-Aug-18 17-Sep-18

CSROOF1000 Penthouse Mechanical Room Buildout 70 70 20-Aug-18 28-Nov-18

CSROOF1020 Set Air Handlers 15 15 21-May-19 10-Jun-19

CSROOF1080 Hoist Chillers (Tower Crane) 2 2 21-May-19 22-May-19

CSROOF1030 Set Chillers 15 15 23-May-19 12-Jun-19

CSROOF1040 Set Exhaust Fans 10 10 28-May-19 10-Jun-19

CSROOF1060 Roof Top Ductwork Connections 15 15 11-Jun-19 01-Jul-19

CSROOF1050 Equipment Connections 15 15 13-Jun-19 03-Jul-19

CSROOF1070 Clean/Flush Piping 10 10 04-Jul-19 17-Jul-19

Stair#1 & 2 (Main Stairs)Stair#1 & 2 (Main Stairs) 268 268 10-Aug-18 29-Aug-19

STAIR14040 Modify Handrails/ Guardrails Stair#1 40 40 10-Aug-18 05-Oct-18

STAIR14050 Modify Handrails/ Guardrails Stair#2 40 40 08-Oct-18 04-Dec-18

STAIR14060 Paint/Repaint Stair#1 20 20 05-Jul-19 01-Aug-19

STAIR14070 Paint/Repaint Stair#2 20 20 02-Aug-19 29-Aug-19

Stair#1 Lvls B to 3 (Grids A-B)Stair#1 Lvls B to 3 (Grids A-B) 69 69 10-Jul-19 14-Oct-19

A14050 Install Generator Exhaust Shaftwall (Grids A.6/3.4) 20 20 10-Jul-19 06-Aug-19

A14040 Install Stair#1 A to B Line (Lvl 1 to 3) 30 30 07-Aug-19 17-Sep-19

A14060 MEP Rough-ins at Stair#1 (A-B) 8 8 18-Sep-19 27-Sep-19

A14070 Paint Stair#1 (A-B) 6 6 30-Sep-19 07-Oct-19

A14080 MEP Trim Stair#1 (A-B) 5 5 08-Oct-19 14-Oct-19

SE#02SE#02 90 90 09-Apr-19 12-Aug-19

ELEV1070 Install CMU Shaft for SE-02 20 20 09-Apr-19 06-May-19

ELEV1060 Install SE-02 Basement Platform/ Stair/ Ramp 20 20 07-May-19 03-Jun-19

ELEV1050 New Elevator @ Levels B-2 40 40 04-Jun-19 29-Jul-19

ELEV1080 Paint/Trim SE-02 Vestibule 10 10 30-Jul-19 12-Aug-19

Tenant ImprovementsTenant Improvements 468 468 04-Apr-18 30-Jan-20

Sand BlastingSand Blasting 210 210 04-Apr-18 04-Feb-19

TISB1070 2nd Floor - Sand Blast Concrete Walls 10 10 04-Apr-18 17-Apr-18

TISB1050 3rd Floor - Sand Blast Concrete Walls 10 10 18-Apr-18 01-May-18

TISB1000 4th Floor - Sand Blast Concrete Walls 10 10 02-May-18 15-May-18

TISB1010 5th Floor - Sand Blast Concrete Walls 10 10 16-May-18 30-May-18

TISB1020 6th Floor - Sand Blast Concrete Walls 10 10 31-May-18 13-Jun-18

TISB1030 7th Floor - Sand Blast Concrete Walls 10 10 14-Jun-18 27-Jun-18

TISB1040 8th Floor - Sand Blast Concrete Walls 10 10 28-Jun-18 12-Jul-18

TISB1060 9th Floor - Sand Blast Concrete Walls 10 10 13-Jul-18 26-Jul-18

TISB1080 10th Floor - Sand Blast Concrete Walls 10 10 27-Jul-18 09-Aug-18

TISB1100 11th Floor - Sand Blast Concrete Walls 10 10 10-Aug-18 23-Aug-18

TISB1120 12th Floor - Sand Blast Concrete Walls 10 10 24-Aug-18 07-Sep-18

TISB1130 13th Floor - Sand Blast Concrete Walls 10 10 10-Sep-18 21-Sep-18

TISB1140 14th Floor - Sand Blast Concrete Walls 10 10 24-Sep-18 05-Oct-18

TISB1150 15th Floor - Sand Blast Concrete Walls 10 10 08-Oct-18 19-Oct-18

TISB1090 1st Floor - Sand Blast Concrete Walls 10 10 22-Jan-19 04-Feb-19

Basement (TI Buildout)Basement (TI Buildout) 114 114 19-Jun-19 25-Nov-19

TIB1000 Layout 5 5 19-Jun-19 25-Jun-19

TIB1010 Paint Exposed Concrete Deck 10 10 26-Jun-19 09-Jul-19

TIB1020 Overhead MEP Rough-in 16 16 10-Jul-19 31-Jul-19

TIB1030 Frame Walls/ Install CMU Walls 10 10 01-Aug-19 14-Aug-19

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2017 2018 2019 2020

Set Plumbing Fixtures

MEP Trim

Install Toilet Par titions/Accessories

Layout

Overhead/ Shaft MEP Rough In

Restroom Plumbing Rough in

Wall Framing

Hard Lid Framing

MEP Wall & Ceiling Rough-in

Hang Drywall

Drywall Taping

Painting

Ceramic Tile

Data Closet Buildout

Electric Room build Out

Install Casework

Install Fooring

Set Plumbing Fixtures

MEP Trim

Install Toilet Par titions/Accessories

High Roof Hydronic Piping

Penthouse Mechanical Room Buildout

Set Air Handlers

Hoist Chillers (Tower Crane)

Set Chillers

Set Exhaust Fans

Roof Top Ductwork Connections

Equipment Connections

Clean/Flush Piping

Modify Handrails/ Guardrails Stair#1

Modify Handrails/ Guardrails Stair#2

Paint/Repaint Stair#1

Paint/Repaint Stair#2

Install Generator Exhaust Shaftwall (Grids A.6/3.4)

Install Stair#1 A to B Line (Lvl 1 to 3)

MEP Rough-ins at Stair#1 (A-B)

Paint Stair#1 (A-B)

MEP Trim Stair#1 (A-B)

Install CMU Shaft for SE-02

Install SE-02 Basement Platform/ Stair/ Ramp

New Elevator @ Levels B-2

Paint/Trim SE-02 Vestibule

2nd Floor - Sand Blast Concrete Walls

3rd Floor - Sand Blast Concrete Walls

4th Floor - Sand Blast Concrete Walls

5th Floor - Sand Blast Concrete Walls

6th Floor - Sand Blast Concrete Walls

7th Floor - Sand Blast Concrete Walls

8th Floor - Sand Blast Concrete Walls

9th Floor - Sand Blast Concrete Walls

10th Floor - Sand Blast Concrete Walls

11th Floor - Sand Blast Concrete Walls

12th Floor - Sand Blast Concrete Walls

13th Floor - Sand Blast Concrete Walls

14th Floor - Sand Blast Concrete Walls

15th Floor - Sand Blast Concrete Walls

1st Floor - Sand Blast Concrete Walls

Layout

Paint Exposed Concrete Deck

Overhead MEP Rough-in

Frame Walls/ Install CMU Walls
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Finish

TIB1040 Wall Rough- in 10 10 15-Aug-19 28-Aug-19

TIB1050 Install Hard Lids 8 8 15-Aug-19 26-Aug-19

TIB1060 Wall Cover Inspections 3 3 29-Aug-19 02-Sep-19

TIB1070 Hang Drywall 10 10 03-Sep-19 16-Sep-19

TIB1080 Drywall Taping 10 10 10-Sep-19 23-Sep-19

TIB1090 Painting 8 8 24-Sep-19 03-Oct-19

TIB1140 Flooring 12 12 04-Oct-19 21-Oct-19

TIB1110 Install Casework/Millwork 12 12 04-Oct-19 21-Oct-19

TIB1120 Install Ceiling Grid 4 4 04-Oct-19 09-Oct-19

TIB1150 Install Lights 10 10 10-Oct-19 23-Oct-19

TIB1160 MEP Trim out 10 10 10-Oct-19 23-Oct-19

TIB1100 Install D/F/H 10 10 22-Oct-19 04-Nov-19

TIB1200 Install Furniture & Equipment - Lvl B 2 2 22-Oct-19 23-Oct-19

TIB1170 Drop Ceiling Tile 3 3 24-Oct-19 28-Oct-19

TIB1190 Final Cleaning 5 5 05-Nov-19 11-Nov-19

TIB1180 Punchlist - Bsmt 10 10 12-Nov-19 25-Nov-19

1st Floor (TI Buildout)1st Floor (TI Buildout) 142 142 05-Feb-19 21-Aug-19

TI1ST1000 Layout 5 5 05-Feb-19 11-Feb-19

TI1ST1010 Paint Exposed Concrete Deck 10 10 12-Feb-19 25-Feb-19

TI1ST1020 Overhead MEP Rough-in 15 15 26-Feb-19 18-Mar-19

TI1ST1030 Frame Walls 10 10 19-Mar-19 01-Apr-19

TI1ST1040 Wall Rough- in 10 10 02-Apr-19 15-Apr-19

TI1ST1050 Install Hard Lids 5 5 09-Apr-19 15-Apr-19

TI1ST1060 Wall Cover Inspections 5 5 16-Apr-19 22-Apr-19

TI1ST1070 Hang Drywall 10 10 23-Apr-19 06-May-19

TI1ST1080 Drywall Taping 12 12 29-Apr-19 14-May-19

TI1ST1090 Painting 7 7 15-May-19 23-May-19

TI1ST1100 Casework/Specialties 12 12 15-May-19 30-May-19

TI1ST1130 Install Ceiling Grid 7 7 24-May-19 03-Jun-19

TI1ST1110 Install Acoustical Treatments 10 10 24-May-19 06-Jun-19

TI1ST1120 Install Interior Glazing Partitions 10 10 24-May-19 06-Jun-19

TI1ST1150 Install Light Fixtures 10 10 04-Jun-19 17-Jun-19

TI1ST1160 MEP Trim out 5 5 04-Jun-19 10-Jun-19

TI1ST1170 Drop Ceiling Tile 5 5 18-Jun-19 24-Jun-19

TI1ST1180 Flooring 15 15 25-Jun-19 15-Jul-19

TI1ST1140 Install D/F/H 5 5 16-Jul-19 22-Jul-19

TI1ST1210 Install Furniture & Equipment 12 12 16-Jul-19 31-Jul-19

TI1ST1190 Final Cleaning 5 5 01-Aug-19 07-Aug-19

TI1ST1200 Punchlist - Lvl 1 10 10 08-Aug-19 21-Aug-19

2nd Floor (TI Buildout)2nd Floor (TI Buildout) 376 376 18-Apr-18 08-Oct-19

TI2ND1000 Layout 5 5 18-Apr-18 24-Apr-18

TI2ND1010 Paint Exposed Concrete Deck 10 10 26-Sep-18 09-Oct-18

TI2ND1020 Overhead MEP Rough-in 15 15 05-Mar-19 25-Mar-19

TI2ND1030 Frame Walls 10 10 26-Mar-19 08-Apr-19

TI2ND1040 Wall Rough- in 10 10 09-Apr-19 22-Apr-19

TI2ND1050 Install Hard Lids 5 5 16-Apr-19 22-Apr-19

TI2ND1060 Wall Cover Inspections 5 5 23-Apr-19 29-Apr-19

TI2ND1070 Hang Drywall 10 10 04-Jun-19 17-Jun-19

TI2ND1080 Drywall Taping 12 12 18-Jun-19 03-Jul-19

TI2ND1090 Painting 7 7 04-Jul-19 12-Jul-19

TI2ND1100 Casework/Specialties 15 15 15-Jul-19 02-Aug-19

TI2ND1110 Install Acoustical Treatments 10 10 15-Jul-19 26-Jul-19

TI2ND1120 Install Glass Wall System 10 10 15-Jul-19 26-Jul-19

TI2ND1130 Install Ceiling Grid 7 7 29-Jul-19 06-Aug-19

TI2ND1150 Install Lights 10 10 07-Aug-19 20-Aug-19

TI2ND1160 MEP Trim out 5 5 07-Aug-19 13-Aug-19

TI2ND1170 Drop Ceiling Tile 5 5 21-Aug-19 27-Aug-19

TI2ND1180 Flooring 10 10 28-Aug-19 10-Sep-19

TI2ND1140 Install D/F/H 5 5 11-Sep-19 17-Sep-19

TI2ND1210 Install Furniture - Lvl 2 10 10 11-Sep-19 24-Sep-19

TI2ND1190 Final Cleaning 5 5 18-Sep-19 24-Sep-19

TI2ND1200 Punchlist - Lvl 2 10 10 25-Sep-19 08-Oct-19

3rd Floor (TI Buildout)3rd Floor (TI Buildout) 213 213 02-May-18 07-Mar-19

TI3RD1000 Layout 5 5 02-May-18 08-May-18

TI3RD1010 Paint Exposed Concrete Deck 10 10 14-Aug-18 27-Aug-18

TI3RD1020 Overhead MEP Rough-in 15 15 28-Aug-18 18-Sep-18

TI3RD1030 Frame Walls 10 10 19-Sep-18 02-Oct-18

TI3RD1040 Wall Rough- in 10 10 03-Oct-18 16-Oct-18

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2017 2018 2019 2020

Wall Rough- in

Install Hard Lids

Wall Cover Inspections

Hang Drywall

Drywall Taping

Painting

Flooring

Install Casework/Millwork

Install Ceiling Grid

Install Lights

MEP Trim out

Install D/F/H

Install Furniture & Equipment - Lvl B

Drop Ceiling Tile

Final Cleaning

Punchlist - Bsmt

Layout

Paint Exposed Concrete Deck

Overhead MEP Rough-in

Frame Walls

Wall Rough- in

Install Hard Lids

Wall Cover Inspections

Hang Drywall

Drywall Taping

Painting

Casework/Specialties

Install Ceiling Grid

Install Acoustical Treatments

Install Interior Glazing Partitions

Install Light Fixtures

MEP Trim out

Drop Ceiling Tile

Flooring

Install D/F/H

Install Furniture & Equipment

Final Cleaning

Punchlist - Lvl 1

Layout

Paint Exposed Concrete Deck

Overhead MEP Rough-in

Frame Walls

Wall Rough- in

Install Hard Lids

Wall Cover Inspections

Hang Drywall

Drywall Taping

Painting

Casework/Specialties

Install Acoustical Treatments

Install Glass Wall System

Install Ceiling Grid

Install Lights

MEP Trim out

Drop Ceiling Tile

Flooring

Install D/F/H

Install Furniture - Lvl 2

Final Cleaning

Punchlist - Lvl 2

Layout

Paint Exposed Concrete Deck

Overhead MEP Rough-in

Frame Walls

Wall Rough- in
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Finish

TI3RD1050 Install Hard Lids 5 5 10-Oct-18 16-Oct-18

TI3RD1060 Wall Cover Inspections 5 5 17-Oct-18 23-Oct-18

TI3RD1070 Hang Drywall 10 10 24-Oct-18 06-Nov-18

TI3RD1080 Drywall Taping 12 12 07-Nov-18 26-Nov-18

TI3RD1090 Painting 7 7 27-Nov-18 05-Dec-18

TI3RD1100 Casework/Specialties 15 15 06-Dec-18 28-Dec-18

TI3RD1110 Install Acoustical Treatments 10 10 06-Dec-18 19-Dec-18

TI3RD1120 Install Glass Wall System 10 10 06-Dec-18 19-Dec-18

TI3RD1130 Install Ceiling Grid 7 7 20-Dec-18 03-Jan-19

TI3RD1150 Install Lights 10 10 04-Jan-19 17-Jan-19

TI3RD1160 MEP Trim out 5 5 04-Jan-19 10-Jan-19

TI3RD1170 Drop Ceiling Tile 5 5 18-Jan-19 24-Jan-19

TI3RD1180 Flooring 10 10 25-Jan-19 07-Feb-19

TI3RD1140 Install D/F/H 5 5 08-Feb-19 14-Feb-19

TI3RD1210 Install Furniture - Lvl 3 10 10 08-Feb-19 21-Feb-19

TI3RD1190 Final Cleaning 5 5 15-Feb-19 21-Feb-19

TI3RD1200 Punchlist - Lvl 3 10 10 22-Feb-19 07-Mar-19

4th Floor (TI Buildout)4th Floor (TI Buildout) 255 255 09-May-18 13-May-19

TI4TH1000 Layout 5 5 09-May-18 15-May-18

TI4TH1010 Paint Exposed Concrete Deck 10 10 17-Oct-18 30-Oct-18

TI4TH1020 Overhead MEP Rough-in 15 15 31-Oct-18 20-Nov-18

TI4TH1030 Frame Walls 10 10 21-Nov-18 06-Dec-18

TI4TH1050 Wall Rough- in 10 10 07-Dec-18 20-Dec-18

TI4TH1060 Install Hard Lids 5 5 14-Dec-18 20-Dec-18

TI4TH1070 Wall Cover Inspections 5 5 21-Dec-18 02-Jan-19

TI4TH1080 Hang Drywall 10 10 03-Jan-19 16-Jan-19

TI4TH1090 Drywall Taping 12 12 17-Jan-19 01-Feb-19

TI4TH1100 Painting 7 7 04-Feb-19 12-Feb-19

TI4TH1110 Casework/Specialties 15 15 13-Feb-19 05-Mar-19

TI4TH1120 Install Acoustical Treatments 10 10 13-Feb-19 26-Feb-19

TI4TH1130 Install Glass Wall System 10 10 13-Feb-19 26-Feb-19

TI4TH1140 Install Ceiling Grid 7 7 27-Feb-19 07-Mar-19

TI4TH1160 Install Lights 10 10 08-Mar-19 21-Mar-19

TI4TH1170 MEP Trim out 5 5 08-Mar-19 14-Mar-19

TI4TH1180 Drop Ceiling Tile 5 5 22-Mar-19 28-Mar-19

TI4TH1190 Flooring 10 10 29-Mar-19 11-Apr-19

TI4TH1150 Install D/F/H 5 5 12-Apr-19 18-Apr-19

TI4TH1210 Install Workstations/ Furniture 12 12 12-Apr-19 29-Apr-19

TI4TH1200 Final Cleaning 5 5 19-Apr-19 25-Apr-19

TI4TH1040 Punchlist - Lvl 4 10 10 30-Apr-19 13-May-19

5th Floor (TI Buildout)5th Floor (TI Buildout) 260 260 16-May-18 27-May-19

TI5TH1000 Layout 5 5 16-May-18 22-May-18

TI5TH1010 Paint Exposed Concrete Deck 10 10 31-Oct-18 13-Nov-18

TI5TH1020 Overhead MEP Rough-in 15 15 14-Nov-18 06-Dec-18

TI5TH1030 Frame Walls 10 10 07-Dec-18 20-Dec-18

TI5TH1040 Wall Rough- in 10 10 21-Dec-18 09-Jan-19

TI5TH1050 Install Hard Lids 5 5 03-Jan-19 09-Jan-19

TI5TH1060 Wall Cover Inspections 5 5 10-Jan-19 16-Jan-19

TI5TH1070 Hang Drywall 10 10 17-Jan-19 30-Jan-19

TI5TH1080 Drywall Taping 12 12 31-Jan-19 15-Feb-19

TI5TH1090 Painting 7 7 18-Feb-19 26-Feb-19

TI5TH1110 Install Acoustical Treatments 10 10 27-Feb-19 12-Mar-19

TI5TH1120 Install Glass Wall System 10 10 27-Feb-19 12-Mar-19

TI5TH1100 Casework/Specialties 15 15 06-Mar-19 26-Mar-19

TI5TH1130 Install Ceiling Grid 7 7 13-Mar-19 21-Mar-19

TI5TH1150 Install Lights 10 10 22-Mar-19 04-Apr-19

TI5TH1160 MEP Trim out 5 5 22-Mar-19 28-Mar-19

TI5TH1170 Drop Ceiling Tile 5 5 05-Apr-19 11-Apr-19

TI5TH1180 Flooring 10 10 12-Apr-19 25-Apr-19

TI5TH1140 Install D/F/H 5 5 26-Apr-19 02-May-19

TI5TH1210 Install Furniture/ Workstations - Lvl 5 12 12 26-Apr-19 13-May-19

TI5TH1190 Final Cleaning 7 7 03-May-19 13-May-19

TI5TH1200 Punchlist - Lvl 5 10 10 14-May-19 27-May-19

6th Floor (TI Buildout)6th Floor (TI Buildout) 174 174 07-Nov-18 16-Jul-19

TI6TH1000 Layout 5 5 07-Nov-18 13-Nov-18

TI6TH1010 Paint Exposed Concrete Deck 10 10 26-Dec-18 10-Jan-19

TI6TH1020 Overhead MEP Rough-in 15 15 11-Jan-19 31-Jan-19

TI6TH1030 Frame Walls 10 10 01-Feb-19 14-Feb-19

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2017 2018 2019 2020

Install Hard Lids

Wall Cover Inspections

Hang Drywall

Drywall Taping

Painting

Casework/Specialties

Install Acoustical Treatments

Install Glass Wall System

Install Ceiling Grid

Install Lights

MEP Trim out

Drop Ceiling Tile

Flooring

Install D/F/H

Install Furniture - Lvl 3

Final Cleaning

Punchlist - Lvl 3

Layout

Paint Exposed Concrete Deck

Overhead MEP Rough-in

Frame Walls

Wall Rough- in

Install Hard Lids

Wall Cover Inspections

Hang Drywall

Drywall Taping

Painting

Casework/Specialties

Install Acoustical Treatments

Install Glass Wall System

Install Ceiling Grid

Install Lights

MEP Trim out

Drop Ceiling Tile

Flooring

Install D/F/H

Install Workstations/ Furniture

Final Cleaning

Punchlist - Lvl 4

Layout

Paint Exposed Concrete Deck

Overhead MEP Rough-in

Frame Walls

Wall Rough- in

Install Hard Lids

Wall Cover Inspections

Hang Drywall

Drywall Taping

Painting

Install Acoustical Treatments

Install Glass Wall System

Casework/Specialties

Install Ceiling Grid

Install Lights

MEP Trim out

Drop Ceiling Tile

Flooring

Install D/F/H

Install Furniture/ Workstations - Lvl 5

Final Cleaning

Punchlist - Lvl 5

Layout

Paint Exposed Concrete Deck

Overhead MEP Rough-in

Frame Walls
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Finish

TI6TH1040 Wall Rough- in 10 10 15-Feb-19 28-Feb-19

TI6TH1050 Install Hard Lids 5 5 22-Feb-19 28-Feb-19

TI6TH1060 Wall Cover Inspections 5 5 01-Mar-19 07-Mar-19

TI6TH1070 Hang Drywall 10 10 08-Mar-19 21-Mar-19

TI6TH1080 Drywall Taping 12 12 22-Mar-19 08-Apr-19

TI6TH1090 Painting 7 7 09-Apr-19 17-Apr-19

TI6TH1100 Casework/Specialties 15 15 18-Apr-19 08-May-19

TI6TH1110 Install Acoustical Treatments 10 10 18-Apr-19 01-May-19

TI6TH1120 Install Glass Wall System 10 10 18-Apr-19 01-May-19

TI6TH1130 Install Ceiling Grid 7 7 02-May-19 10-May-19

TI6TH1150 Install Lights 10 10 13-May-19 24-May-19

TI6TH1160 MEP Trim out 5 5 13-May-19 17-May-19

TI6TH1170 Drop Ceiling Tile 5 5 27-May-19 31-May-19

TI6TH1180 Flooring 10 10 03-Jun-19 14-Jun-19

TI6TH1140 Install D/F/H 5 5 17-Jun-19 21-Jun-19

TI6TH1210 Install Workstations/Furniture 12 12 17-Jun-19 02-Jul-19

TI6TH1190 Final Cleaning 7 7 24-Jun-19 02-Jul-19

TI6TH1200 Punchlist - Lvl 6 10 10 03-Jul-19 16-Jul-19

7th Floor (TI Buildout)7th Floor (TI Buildout) 148 148 04-Jan-19 30-Jul-19

TI7TH1000 Layout 5 5 04-Jan-19 10-Jan-19

TI7TH1010 Paint Exposed Concrete Deck 10 10 11-Jan-19 24-Jan-19

TI7TH1020 Overhead MEP Rough-in 15 15 25-Jan-19 14-Feb-19

TI7TH1030 Frame Walls 10 10 15-Feb-19 28-Feb-19

TI7TH1040 Wall Rough- in 10 10 01-Mar-19 14-Mar-19

TI7TH1050 Install Hard Lids 5 5 08-Mar-19 14-Mar-19

TI7TH1060 Wall Cover Inspections 5 5 15-Mar-19 21-Mar-19

TI7TH1070 Hang Drywall 10 10 22-Mar-19 04-Apr-19

TI7TH1080 Drywall Taping 12 12 05-Apr-19 22-Apr-19

TI7TH1090 Painting 7 7 23-Apr-19 01-May-19

TI7TH1110 Install Acoustical Treatments 10 10 02-May-19 15-May-19

TI7TH1120 Install Glass Wall System 10 10 02-May-19 15-May-19

TI7TH1100 Casework/Specialties 15 15 09-May-19 29-May-19

TI7TH1130 Install Ceiling Grid 7 7 16-May-19 24-May-19

TI7TH1150 Install Lights 10 10 27-May-19 07-Jun-19

TI7TH1160 MEP Trim out 5 5 27-May-19 31-May-19

TI7TH1170 Drop Ceiling Tile 5 5 10-Jun-19 14-Jun-19

TI7TH1180 Flooring 10 10 17-Jun-19 28-Jun-19

TI7TH1140 Install D/F/H 5 5 01-Jul-19 05-Jul-19

TI7TH1210 Install Workstations/ Furniture 12 12 01-Jul-19 16-Jul-19

TI7TH1190 Final Cleaning 5 5 08-Jul-19 12-Jul-19

TI7TH1200 Punchlist - Lvl 7 10 10 17-Jul-19 30-Jul-19

8th Floor (TI Buildout)8th Floor (TI Buildout) 148 148 22-Jan-19 15-Aug-19

TI8TH1000 Layout 5 5 22-Jan-19 28-Jan-19

TI8TH1010 Paint Exposed Concrete Deck 10 10 29-Jan-19 11-Feb-19

TI8TH1020 Overhead MEP Rough-in 15 15 12-Feb-19 04-Mar-19

TI8TH1030 Frame Walls 10 10 05-Mar-19 18-Mar-19

TI8TH1040 Wall Rough- in 10 10 19-Mar-19 01-Apr-19

TI8TH1050 Install Hard Lids 5 5 26-Mar-19 01-Apr-19

TI8TH1060 Wall Cover Inspections 5 5 02-Apr-19 08-Apr-19

TI8TH1070 Hang Drywall 10 10 09-Apr-19 22-Apr-19

TI8TH1080 Drywall Taping 12 12 23-Apr-19 08-May-19

TI8TH1090 Painting 7 7 09-May-19 17-May-19

TI8TH1100 Casework/Specialties 15 15 20-May-19 07-Jun-19

TI8TH1110 Install Acoustical Treatments 10 10 20-May-19 31-May-19

TI8TH1120 Install Glass Wall System 10 10 20-May-19 31-May-19

TI8TH1130 Install Ceiling Grid 7 7 03-Jun-19 11-Jun-19

TI8TH1150 Install Lights 10 10 12-Jun-19 25-Jun-19

TI8TH1160 MEP Trim out 5 5 12-Jun-19 18-Jun-19

TI8TH1170 Drop Ceiling Tile 5 5 26-Jun-19 02-Jul-19

TI8TH1180 Flooring 10 10 03-Jul-19 16-Jul-19

TI8TH1140 Install D/F/H 5 5 17-Jul-19 23-Jul-19

TI8TH1210 Install Workstations/ Furniture 12 12 17-Jul-19 01-Aug-19

TI8TH1190 Final Cleaning 7 7 24-Jul-19 01-Aug-19

TI8TH1200 Punchlist - Lvl 8 10 10 02-Aug-19 15-Aug-19

9th Floor (TI Buildout)9th Floor (TI Buildout) 172 172 05-Feb-19 02-Oct-19

TI9TH1000 Layout 5 5 05-Feb-19 11-Feb-19

TI9TH1010 Paint Exposed Concrete Deck 10 10 18-Mar-19 29-Mar-19

TI9TH1020 Overhead MEP Rough-in 15 15 01-Apr-19 19-Apr-19

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2017 2018 2019 2020

Wall Rough- in

Install Hard Lids

Wall Cover Inspections

Hang Drywall

Drywall Taping

Painting

Casework/Specialties

Install Acoustical Treatments

Install Glass Wall System

Install Ceiling Grid

Install Lights

MEP Trim out

Drop Ceiling Tile

Flooring

Install D/F/H

Install Workstations/Furniture

Final Cleaning

Punchlist - Lvl 6

Layout

Paint Exposed Concrete Deck

Overhead MEP Rough-in

Frame Walls

Wall Rough- in

Install Hard Lids

Wall Cover Inspections

Hang Drywall

Drywall Taping

Painting

Install Acoustical Treatments

Install Glass Wall System

Casework/Specialties

Install Ceiling Grid

Install Lights

MEP Trim out

Drop Ceiling Tile

Flooring

Install D/F/H

Install Workstations/ Furniture

Final Cleaning

Punchlist - Lvl 7

Layout

Paint Exposed Concrete Deck

Overhead MEP Rough-in

Frame Walls

Wall Rough- in

Install Hard Lids

Wall Cover Inspections

Hang Drywall

Drywall Taping

Painting

Casework/Specialties

Install Acoustical Treatments

Install Glass Wall System

Install Ceiling Grid

Install Lights

MEP Trim out

Drop Ceiling Tile

Flooring

Install D/F/H

Install Workstations/ Furniture

Final Cleaning

Punchlist - Lvl 8

Layout

Paint Exposed Concrete Deck

Overhead MEP Rough-in
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Finish

TI9TH1030 Frame Walls 10 10 22-Apr-19 03-May-19

TI9TH1040 Wall Rough- in 10 10 06-May-19 17-May-19

TI9TH1050 Install Hard Lids 5 5 13-May-19 17-May-19

TI9TH1060 Wall Cover Inspections 5 5 20-May-19 24-May-19

TI9TH1070 Hang Drywall 10 10 27-May-19 07-Jun-19

TI9TH1080 Drywall Taping 12 12 10-Jun-19 25-Jun-19

TI9TH1090 Painting 7 7 26-Jun-19 04-Jul-19

TI9TH1100 Casework/Specialties 15 15 05-Jul-19 25-Jul-19

TI9TH1110 Install Acoustical Treatments 10 10 05-Jul-19 18-Jul-19

TI9TH1120 Install Glass Wall System 10 10 05-Jul-19 18-Jul-19

TI9TH1130 Install Ceiling Grid 7 7 19-Jul-19 29-Jul-19

TI9TH1150 Install Lights 10 10 30-Jul-19 12-Aug-19

TI9TH1160 MEP Trim out 5 5 30-Jul-19 05-Aug-19

TI9TH1170 Drop Ceiling Tile 5 5 13-Aug-19 19-Aug-19

TI9TH1180 Flooring 10 10 20-Aug-19 02-Sep-19

TI9TH1140 Install D/F/H 5 5 03-Sep-19 09-Sep-19

TI9TH1210 Install Furniture/ Workstations - Lvl 9 12 12 03-Sep-19 18-Sep-19

TI9TH1190 Final Cleaning 7 7 10-Sep-19 18-Sep-19

TI9TH1200 Punchlist - Lvl 9 10 10 19-Sep-19 02-Oct-19

10th Floor (TI Buildout)10th Floor (TI Buildout) 148 148 25-Mar-19 16-Oct-19

TI10TH1000 Layout 5 5 25-Mar-19 29-Mar-19

TI10TH1010 Paint Exposed Concrete Deck 10 10 01-Apr-19 12-Apr-19

TI10TH1020 Overhead MEP Rough-in 15 15 15-Apr-19 03-May-19

TI10TH1030 Frame Walls 10 10 06-May-19 17-May-19

TI10TH1040 Wall Rough- in 10 10 20-May-19 31-May-19

TI10TH1050 Install Hard Lids 5 5 27-May-19 31-May-19

TI10TH1060 Wall Cover Inspections 5 5 03-Jun-19 07-Jun-19

TI10TH1070 Hang Drywall 10 10 10-Jun-19 21-Jun-19

TI10TH1080 Drywall Taping 12 12 24-Jun-19 09-Jul-19

TI10TH1090 Painting 7 7 10-Jul-19 18-Jul-19

TI10TH1100 Casework/Specialties 15 15 19-Jul-19 08-Aug-19

TI10TH1110 Install Acoustical Treatments 10 10 19-Jul-19 01-Aug-19

TI10TH1120 Install Glass Wall System 10 10 19-Jul-19 01-Aug-19

TI10TH1130 Install Ceiling Grid 7 7 02-Aug-19 12-Aug-19

TI10TH1150 Install Lights 10 10 13-Aug-19 26-Aug-19

TI10TH1160 MEP Trim out 5 5 13-Aug-19 19-Aug-19

TI10TH1170 Drop Ceiling Tile 5 5 27-Aug-19 02-Sep-19

TI10TH1180 Flooring 10 10 03-Sep-19 16-Sep-19

TI10TH1140 Install D/F/H 5 5 17-Sep-19 23-Sep-19

TI10TH1210 Install Workstations/Furniture 12 12 17-Sep-19 02-Oct-19

TI10TH1190 Final Cleaning 7 7 24-Sep-19 02-Oct-19

TI10TH1200 Punchlist - Lvl 10 10 10 03-Oct-19 16-Oct-19

11th Floor (TI Buildout)11th Floor (TI Buildout) 148 148 08-Apr-19 30-Oct-19

TI11TH1000 Layout 5 5 08-Apr-19 12-Apr-19

TI11TH1010 Paint Exposed Concrete Deck 10 10 15-Apr-19 26-Apr-19

TI11TH1020 Overhead MEP Rough-in 15 15 29-Apr-19 17-May-19

TI11TH1030 Frame Walls 10 10 20-May-19 31-May-19

TI11TH1040 Wall Rough- in 10 10 03-Jun-19 14-Jun-19

TI11TH1050 Install Hard Lids 5 5 10-Jun-19 14-Jun-19

TI11TH1060 Wall Cover Inspections 5 5 17-Jun-19 21-Jun-19

TI11TH1070 Hang Drywall 10 10 24-Jun-19 05-Jul-19

TI11TH1080 Drywall Taping 12 12 08-Jul-19 23-Jul-19

TI11TH1090 Painting 7 7 24-Jul-19 01-Aug-19

TI11TH1100 Casework/Specialties 15 15 02-Aug-19 22-Aug-19

TI11TH1110 Install Acoustical Treatments 10 10 02-Aug-19 15-Aug-19

TI11TH1120 Install Glass Wall System 10 10 02-Aug-19 15-Aug-19

TI11TH1130 Install Ceiling Grid 7 7 16-Aug-19 26-Aug-19

TI11TH1150 Install Lights 10 10 27-Aug-19 09-Sep-19

TI11TH1160 MEP Trim out 5 5 27-Aug-19 02-Sep-19

TI11TH1170 Drop Ceiling Tile 5 5 10-Sep-19 16-Sep-19

TI11TH1180 Flooring 10 10 17-Sep-19 30-Sep-19

TI11TH1140 Install D/F/H 5 5 01-Oct-19 07-Oct-19

TI11TH1210 Install Workstations/Furniture - Lvl 11 12 12 01-Oct-19 16-Oct-19

TI11TH1190 Final Cleaning 7 7 08-Oct-19 16-Oct-19

TI11TH1200 Punchlist - Lvl 11 10 10 17-Oct-19 30-Oct-19

12th Floor (TI Buildout)12th Floor (TI Buildout) 174 174 22-Apr-19 19-Dec-19

TI12TH1000 Layout 5 5 22-Apr-19 26-Apr-19

TI12TH1010 Paint Exposed Concrete Deck 10 10 04-Jun-19 17-Jun-19

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2017 2018 2019 2020

Frame Walls

Wall Rough- in

Install Hard Lids

Wall Cover Inspections

Hang Drywall

Drywall Taping

Painting

Casework/Specialties

Install Acoustical Treatments

Install Glass Wall System

Install Ceiling Grid

Install Lights

MEP Trim out

Drop Ceiling Tile

Flooring

Install D/F/H

Install Furniture/ Workstations - Lvl 9

Final Cleaning

Punchlist - Lvl 9

Layout

Paint Exposed Concrete Deck

Overhead MEP Rough-in

Frame Walls

Wall Rough- in

Install Hard Lids

Wall Cover Inspections

Hang Drywall

Drywall Taping

Painting

Casework/Specialties

Install Acoustical Treatments

Install Glass Wall System

Install Ceiling Grid

Install Lights

MEP Trim out

Drop Ceiling Tile

Flooring

Install D/F/H

Install Workstations/Furniture

Final Cleaning

Punchlist - Lvl 10

Layout

Paint Exposed Concrete Deck

Overhead MEP Rough-in

Frame Walls

Wall Rough- in

Install Hard Lids

Wall Cover Inspections

Hang Drywall

Drywall Taping

Painting

Casework/Specialties

Install Acoustical Treatments

Install Glass Wall System

Install Ceiling Grid

Install Lights

MEP Trim out

Drop Ceiling Tile

Flooring

Install D/F/H

Install Workstations/Furniture - Lvl 11

Final Cleaning

Punchlist - Lvl 11

Layout

Paint Exposed Concrete Deck
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Finish

TI12TH1020 Overhead MEP Rough-in 15 15 18-Jun-19 08-Jul-19

TI12TH1030 Frame Walls 10 10 09-Jul-19 22-Jul-19

TI12TH1040 Wall Rough- in 10 10 23-Jul-19 05-Aug-19

TI12TH1050 Install Hard Lids 5 5 30-Jul-19 05-Aug-19

TI12TH1060 Wall Cover Inspections 5 5 06-Aug-19 12-Aug-19

TI12TH1070 Hang Drywall 10 10 13-Aug-19 26-Aug-19

TI12TH1080 Drywall Taping 12 12 27-Aug-19 11-Sep-19

TI12TH1090 Painting 7 7 12-Sep-19 20-Sep-19

TI12TH1100 Casework/Specialties 15 15 23-Sep-19 11-Oct-19

TI12TH1110 Install Acoustical Treatments 10 10 23-Sep-19 04-Oct-19

TI12TH1120 Install Glass Wall System 10 10 23-Sep-19 04-Oct-19

TI12TH1130 Install Ceiling Grid 7 7 07-Oct-19 15-Oct-19

TI12TH1150 Install Lights 10 10 16-Oct-19 29-Oct-19

TI12TH1160 MEP Trim out 5 5 16-Oct-19 22-Oct-19

TI12TH1170 Drop Ceiling Tile 5 5 30-Oct-19 05-Nov-19

TI12TH1180 Flooring 10 10 06-Nov-19 19-Nov-19

TI12TH1140 Install D/F/H 5 5 20-Nov-19 26-Nov-19

TI12TH1210 Install Workstations/Furniture - Lvl 12 12 12 20-Nov-19 05-Dec-19

TI12TH1190 Final Cleaning 7 7 27-Nov-19 05-Dec-19

TI12TH1200 Punchlist - Lvl 12 10 10 06-Dec-19 19-Dec-19

13th Floor (TI Buildout)13th Floor (TI Buildout) 148 148 11-Jun-19 02-Jan-20

TI13TH1000 Layout 5 5 11-Jun-19 17-Jun-19

TI13TH1010 Paint Exposed Concrete Deck 10 10 18-Jun-19 01-Jul-19

TI13TH1020 Overhead MEP Rough-in 15 15 02-Jul-19 22-Jul-19

TI13TH1030 Frame Walls 10 10 23-Jul-19 05-Aug-19

TI13TH1040 Wall Rough- in 10 10 06-Aug-19 19-Aug-19

TI13TH1050 Install Hard Lids 5 5 13-Aug-19 19-Aug-19

TI13TH1060 Wall Cover Inspections 5 5 20-Aug-19 26-Aug-19

TI13TH1070 Hang Drywall 10 10 27-Aug-19 09-Sep-19

TI13TH1080 Drywall Taping 12 12 10-Sep-19 25-Sep-19

TI13TH1090 Painting 7 7 26-Sep-19 04-Oct-19

TI13TH1100 Casework/Specialties 15 15 07-Oct-19 25-Oct-19

TI13TH1110 Install Acoustical Treatments 10 10 07-Oct-19 18-Oct-19

TI13TH1120 Install Glass Wall System 10 10 07-Oct-19 18-Oct-19

TI13TH1130 Install Ceiling Grid 7 7 21-Oct-19 29-Oct-19

TI13TH1150 Install Lights 10 10 30-Oct-19 12-Nov-19

TI13TH1160 MEP Trim out 5 5 30-Oct-19 05-Nov-19

TI13TH1170 Drop Ceiling Tile 5 5 13-Nov-19 19-Nov-19

TI13TH1180 Flooring 10 10 20-Nov-19 03-Dec-19

TI13TH1140 Install D/F/H 5 5 04-Dec-19 10-Dec-19

TI13TH1210 Install Workstation/ Furniture - Lvl 13 12 12 04-Dec-19 19-Dec-19

TI13TH1190 Final Cleaning 7 7 11-Dec-19 19-Dec-19

TI13TH1200 Punchlist - Lvl 13 10 10 20-Dec-19 02-Jan-20

14th Floor (TI Buildout)14th Floor (TI Buildout) 148 148 25-Jun-19 16-Jan-20

TI14TH1000 Layout 5 5 25-Jun-19 01-Jul-19

TI14TH1010 Paint Exposed Concrete Deck 10 10 02-Jul-19 15-Jul-19

TI14TH1020 Overhead MEP Rough-in 15 15 16-Jul-19 05-Aug-19

TI14TH1030 Frame Walls 10 10 06-Aug-19 19-Aug-19

TI14TH1040 Wall Rough- in 10 10 20-Aug-19 02-Sep-19

TI14TH1050 Install Hard Lids 5 5 27-Aug-19 02-Sep-19

TI14TH1060 Wall Cover Inspections 5 5 03-Sep-19 09-Sep-19

TI14TH1070 Hang Drywall 10 10 10-Sep-19 23-Sep-19

TI14TH1080 Drywall Taping 12 12 24-Sep-19 09-Oct-19

TI14TH1090 Painting 7 7 10-Oct-19 18-Oct-19

TI14TH1100 Casework/Specialties 15 15 21-Oct-19 08-Nov-19

TI14TH1110 Install Acoustical Treatments 10 10 21-Oct-19 01-Nov-19

TI14TH1120 Install Glass Wall System 10 10 21-Oct-19 01-Nov-19

TI14TH1130 Install Ceiling Grid 7 7 04-Nov-19 12-Nov-19

TI14TH1150 Install Lights 10 10 13-Nov-19 26-Nov-19

TI14TH1160 MEP Trim out 5 5 13-Nov-19 19-Nov-19

TI14TH1170 Drop Ceiling Tile 5 5 27-Nov-19 03-Dec-19

TI14TH1180 Flooring 10 10 04-Dec-19 17-Dec-19

TI14TH1140 Install D/F/H 5 5 18-Dec-19 24-Dec-19

TI14TH1210 Install Workstations/Furniture 12 12 18-Dec-19 02-Jan-20

TI14TH1190 Final Cleaning 7 7 25-Dec-19 02-Jan-20

TI14TH1200 Punchlist Lvl 14 10 10 03-Jan-20 16-Jan-20

15th Floor (TI Buildout)15th Floor (TI Buildout) 148 148 09-Jul-19 30-Jan-20

TI15TH1000 Layout 5 5 09-Jul-19 15-Jul-19

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2017 2018 2019 2020

Overhead MEP Rough-in

Frame Walls

Wall Rough- in

Install Hard Lids

Wall Cover Inspections

Hang Drywall

Drywall Taping

Painting

Casework/Specialties

Install Acoustical Treatments

Install Glass Wall System

Install Ceiling Grid

Install Lights

MEP Trim out

Drop Ceiling Tile

Flooring

Install D/F/H

Install Workstations/Furniture - Lvl 12

Final Cleaning

Punchlist - Lvl 12

Layout

Paint Exposed Concrete Deck

Overhead MEP Rough-in

Frame Walls

Wall Rough- in

Install Hard Lids

Wall Cover Inspections

Hang Drywall

Drywall Taping

Painting

Casework/Specialties

Install Acoustical Treatments

Install Glass Wall System

Install Ceiling Grid

Install Lights

MEP Trim out

Drop Ceiling Tile

Flooring

Install D/F/H

Install Workstation/ Furniture - Lvl 13

Final Cleaning

Punchlist - Lvl 13

Layout

Paint Exposed Concrete Deck

Overhead MEP Rough-in

Frame Walls

Wall Rough- in

Install Hard Lids

Wall Cover Inspections

Hang Drywall

Drywall Taping

Painting

Casework/Specialties

Install Acoustical Treatments

Install Glass Wall System

Install Ceiling Grid

Install Lights

MEP Trim out

Drop Ceiling Tile

Flooring

Install D/F/H

Install Workstations/Furniture

Final Cleaning

Punchlist Lvl 14

Layout
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Finish

TI15TH1010 Paint Exposed Concrete Deck 10 10 16-Jul-19 29-Jul-19

TI15TH1020 Overhead MEP Rough-in 15 15 30-Jul-19 19-Aug-19

TI15TH1030 Frame Walls 10 10 20-Aug-19 02-Sep-19

TI15TH1040 Wall Rough- in 10 10 03-Sep-19 16-Sep-19

TI15TH1050 Install Hard Lids 5 5 10-Sep-19 16-Sep-19

TI15TH1060 Wall Cover Inspections 5 5 17-Sep-19 23-Sep-19

TI15TH1070 Hang Drywall 10 10 24-Sep-19 07-Oct-19

TI15TH1080 Drywall Taping 12 12 08-Oct-19 23-Oct-19

TI15TH1090 Painting 7 7 24-Oct-19 01-Nov-19

TI15TH1100 Casework/Specialties 15 15 04-Nov-19 22-Nov-19

TI15TH1110 Install Acoustical Treatments 10 10 04-Nov-19 15-Nov-19

TI15TH1120 Install Glass Wall System 10 10 04-Nov-19 15-Nov-19

TI15TH1130 Install Ceiling Grid 7 7 18-Nov-19 26-Nov-19

TI15TH1150 Install Lights 10 10 27-Nov-19 10-Dec-19

TI15TH1160 MEP Trim out 5 5 27-Nov-19 03-Dec-19

TI15TH1170 Drop Ceiling Tile 5 5 11-Dec-19 17-Dec-19

TI15TH1180 Flooring 10 10 18-Dec-19 31-Dec-19

TI15TH1140 Install D/F/H 5 5 01-Jan-20 07-Jan-20

TI15TH1210 Install Workstations/Furniture 12 12 01-Jan-20 16-Jan-20

TI15TH1190 Final Cleaning 7 7 08-Jan-20 16-Jan-20

TI15TH1200 Punchlist - Lvl 15 10 10 17-Jan-20 30-Jan-20

ElevatorsElevators 0 0

Project CompletionProject Completion 195 195 27-Aug-19 25-May-20

Start-up/ Commissioning/ PunchlistStart-up/ Commissioning/ Punchlist 101 101 27-Aug-19 14-Jan-20

PUNCH1010 Punchlist Exterior 20 20 27-Aug-19 23-Sep-19

CX1040 Installation Verifications 20 20 02-Sep-19 27-Sep-19

CX1030 Start-up Mechanical Systems 20 20 30-Sep-19 25-Oct-19

PUNCH1000 Punchlist Core & Shell 30 30 15-Oct-19 25-Nov-19

CX1010 TI Commissioning (Levels B-9) 20 20 24-Oct-19 20-Nov-19

CX1000 Core & Shell Commissioning 30 30 28-Oct-19 06-Dec-19

CX1020 TI Commissioning (Levels 10-15) 30 30 04-Dec-19 14-Jan-20

AHJ InspectionsAHJ Inspections 76 76 05-Nov-19 18-Feb-20

INSP1010 AHJ Inspections Levels B-9 40 40 05-Nov-19 30-Dec-19

INSP1030 Temp C of O (Levels B-9) 0 0 30-Dec-19

INSP1020 AHJ Inspections Lvls 10-15 30 30 08-Jan-20 18-Feb-20

INSP1040 Temp C of O (Levels 10-15) 0 0 18-Feb-20

Moves/ Decommission of Temp TI'sMoves/ Decommission of Temp TI's 80 80 31-Dec-19 20-Apr-20

A13970 Tenant Move Back - Phase 1 (Levels B-9) 40 40 31-Dec-19 24-Feb-20

A13980 Tenant Move Back - Phase 2 (Levels 10-15) 25 25 25-Feb-20 30-Mar-20

A13990 Decommission Temp TI Space - Phase 1 12 12 25-Feb-20 11-Mar-20

A14010 Columbia 3-6 End Date (340ppl - LE 4/30/20) 0 0 11-Mar-20*

A14030 Congress 4-6 & 22 End Date (594ppl - LE 3/31/20) 0 0 11-Mar-20*

A14000 Decommission Temp TI Space - Phase 2 15 15 31-Mar-20 20-Apr-20

A14020 400 SW 6th End Date (448 ppl - LE 7/31/20) 0 0 20-Apr-20*

Project CloseoutProject Closeout 105 105 30-Dec-19 25-May-20

INSP1060 Substantial Completion C&S + TI's lvls B-9 (01-08-20) 0 0 30-Dec-19

INSP1070 Substantial Completion TI's lvls 10-15 (02-21-20) 0 0 18-Feb-20

INSP1090 Closeout 40 40 31-Mar-20 25-May-20

INSP1080 Final Completion (05-20-20) 0 0 25-May-20*

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2017 2018 2019 2020

Paint Exposed Concrete Deck

Overhead MEP Rough-in

Frame Walls

Wall Rough- in

Install Hard Lids

Wall Cover Inspections

Hang Drywall

Drywall Taping

Painting

Casework/Specialties

Install Acoustical Treatments

Install Glass Wall System

Install Ceiling Grid

Install Lights

MEP Trim out

Drop Ceiling Tile

Flooring

Install D/F/H

Install Workstations/Furniture

Final Cleaning

Punchlist - Lvl 15

Punchlist Exterior

Installation Verifications

Start-up Mechanical Systems

Punchlist Core & Shell

TI Commissioning (Levels B-9)

Core & Shell Commissioning

TI Commissioning (Levels 10-15)

AHJ Inspections Levels B-9

Temp C of O (Levels B-9)

AHJ Inspections Lvls 10-15

Temp C of O (Levels 10-15)

Tenant Move Back - Phase 1 (Levels B-9)

Tenant Move Back - Phase 2 (Levels 10-15)

Decommission Temp TI Space - Phase 1

Columbia 3-6 End Date (340ppl - LE 4/30/20)

Congress 4-6 & 22 End Date (594ppl - LE 3/31/20)

Decommission Temp TI Space - Phase 2

400 SW 6th End Date (448 ppl - LE 7/31/20)

Substantial Completion C&S + TI's lvls B-9 (01-08-20)

Substantial Completion TI's lvls 10-15 (02-21-20)

Closeout

Final Completion (05-20-20)

The Portland Building Reconstruction Project GMP Project Schedule                                              Issuance Date: 30-Oct-17                         

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Page 22 of 22 TASK filter: All Activities

I 
I I I 

I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 
LJ 

D 
D 

D 

CJ 
D 

CJ 

D 
D 

D 

D 

c:::::::J 

c::::::::J 
c:::::::J 

- - - - -

: c::::::::J 

: : 

CJ 

• 
• 

• 
•• 

- -c:==:::J • • 


