CITY OF

PORTLAND, OREGON

OFFICIAL
MINUTES

A REGULAR MEETING OF THE COUNCIL OF THE CITY OF PORTLAND,
OREGON WAS HELD THIS 26TH DAY OF JUNE, 2002 AT 9:30 A.M.

THOSE PRESENT WERE: Mayor Katz, Presiding; Commissioners Francesconi, and

Saltzman, 3.

OFFICERS IN ATTENDANCE: Karla Moore-Love, Clerk of the Council; Harry
Auerbach, Senior Deputy City Attorney; and Officer Peter Hurley, Sergeant at Arms.

DUE TO THE ABSENCE OF TWO COUNCIL MEMBERS

NO EMERGENCY ORDINANCES WERE CONSIDERED THIS WEEK

ALSO, ITEMS WERE NOT HEARD UNDER A CONSENT AGENDA Disposition:
COMMUNICATIONS
702  Request of Dave Nadal to address Council regarding public acquisition of
PGE, professional hockey, and the public hearing scheduling process.
(Communication) PLACED ON FILE
TIME CERTAINS
703 TIME CERTAIN: 9:30 AM — Approve annexation to the City of property in PASSED TO
case number A-1-02, 7301 SE Clatsop St. (Ordinance introduced by SECOND READING
Mayor Katz) JULY 3,2002
AT 9:30 AM
704  Authorize an extraterritorial service extension from City to the property in case SE C?ﬁglg:izglN G
number SE-1-02, 9899 SE Tenino Court (Ordinance) JULY 3. 2002
AT 9:30 AM
705 TIME CERTAIN: 10:00 AM — Accept Portland Police Bureau Public
Information Office Website development (Report introduced by Mayor
Katz) ACCEPTED
(Y-3)
706 TIME CERTAIN: 10:30 AM — Authorize the Office of the Mayor to develop
a process to streamline and update the City building and land regulations,
and improve regulatory-related procedures and customer services
(Resolution introduced by Mayor Katz) 3 6 08 0
AS AMENDED

Motion to amend to add development of customer service protocols:
Moved by Commissioner Saltzman and gaveled down by Mayor Katz
after no objections.

(Y-3)
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REGULAR AGENDA

Mayor Vera Katz

707  Appoint Janice Wilson and Matt Hennessee to the Portland Development
Commission for a three-year appointment to expire July 10, 2005

(Report) CONFIRMED
(Y-3)
708  Adopt a new classification and compensation plan for Nonrepresented
classifications and administrative staff of Elected Officials, specify the
effect upon employees moving to the classification and compensation PASSED TO
plan and establish an effective date (Ordinance) SECOND READING
Motion to suspend the rules return to item 708: Moved by Commissioner 1§SU1]&_‘1‘\{’[]:;31\12]3(})32])
Francesconi and seconded by Commissioner Saltzman. AT 9:30 AM
Motion to amend exhibit A with a substitute exhibit A: Moved by
Commissioner Saltzman and seconded by Commissioner Francesconi
709  Adopt the First Amendment to the Interstate Corridor Urban Renewal Plan to PASSED TO
incorporate language regarding sustainability (Ordinance) SECOND READING
JULY 3,2002
AT 9:30 AM
710  Amend the fee schedule for land use applications and related planning services REFERRED TO
charged by the Office of Planning and Development Review effective COMMISSIONER OF
July 1, 2002 (Previous Agenda 593) FINANCE AND
ADMINISTRATION

711 Authorize an agreement with Oregon Arena Corporation for sharing revenue
if a National Hockey League franchise plays home games at the Rose
Garden (Second Reading Agenda 670)

(Y-3)

176602

Commissioner Jim Francesconi

712 Assess benefited property for the costs of constructing street improvements in

the Lents I Local Improvement District (Hearing; Ordinance; C-9986) PASSED TO
Motion to prepare an ordinance and bring it back to the council: Moved SE%?JEYD ?Egé)leG
by Commissioner Saltzman and seconded by Commissioner Francesconi. AT 9:30 AM
713 Assess benefited property for the costs of constructing street improvements in
the Lents II Local Improvement District (Hearing; Ordinance; C-9987) PASSED TO
. . SECOND READING
Motion to overrule the remonstrances: Moved by Commissioner JULY 3. 2002
Francesconi and seconded by Commissioner Saltzman. AT 9:30 AM
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714

Assess benefited property for the costs of constructing street improvements in
the Boise/Earl Boyles Park Local Improvement District (Hearing;
Ordinance; C-9998)

PASSED TO
SECOND READING
JULY 3, 2002
AT 9:30 AM

715

Waive requirements of City Code 5.68 and contract with Elders in Action for
$63,890 annually for the operation of elders programs through June 30,
2007 (Ordinance)

PASSED TO
SECOND READING
JULY 3, 2002
AT 9:30 AM

716

Commissioner Dan Saltzman

Authorize an agreement and provide payment for services for Bull Run
Conduit Corridor Landslide Assessment and Monitoring Project (Second
Reading Agenda 675)

(Y-3)

176603

717

Amend contract with MWH Energy and Infrastructure, Inc. to authorize
additional work for the Bull Run Dam No. 1 Outlet Works Improvements
Project (Second Reading Agenda 676; amend Contract No. 33861)

(Y-3)

176604

718

Amend contract between Bureau of Water Works and Raleigh Water District
for the sale of water (Second Reading Agenda 677; amend Contract No.
18458)

(Y-3)

176605

719

Amend contract between Bureau of Water Works and Palatine Hill Water
District for the sale of water (Second Reading Agenda 678; amend
Contract No. 18577)

(Y-3)

176606

720

Amend contract between Bureau of Water Works and Lusted Water District
for the sale of water (Second Reading Agenda 679; amend Contract No.
18682)

(Y-3)

176607

721

Amend contract between Bureau of Water Works and West Slope Water
District for the sale of water (Second Reading Agenda 680; amend
Contract No. 18684)

(Y-3)

176608

722

Amend contract between Bureau of Water Works and Valley View Water
District for the sale of water (Second Reading Agenda 681; amend
Contract No. 19151)

(Y-3)

176609

723

Amend contract between Bureau of Water Works and Lake Grove Water
District for the sale of water (Second Reading Agenda 682; amend
Contract No. 19289)

(Y-3)

176610
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724 Amend contract between Bureau of Water Works and Pleasant Home Water
District for the sale of water (Second Reading Agenda 683; amend

Contract No. 19313) 176611

(Y-3)

Commissioner Erik Sten

725 Apply for a $1,578,699 grant from the U.S. Department of Justice for the
Bureau of Fire, Rescue and Emergency Services to purchase
communications, decontamination and personal protective equipment 1 7 66 1 2
(Second Reading Agenda 684)

(Y-3)

726 Allow Port of Portland Airport Fire Department and other public or private
agencies to inspect occupancies under Fire Bureau jurisdiction (Second
Reading Agenda 685; amend Code Title 31) 1 76613

(Y-3)

At 12:39 p.m., Council recessed.
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A RECESSED MEETING OF THE COUNCIL OF THE CITY OF PORTLAND,
OREGON WAS HELD THIS 26TH DAY OF JUNE, 2002 AT 2:00 P.M.

THOSE PRESENT WERE: Mayor Katz, Presiding; Commissioners Francesconi, and

Saltzman, 3.

OFFICERS IN ATTENDANCE: Karla Moore-Love, Clerk of the Council; Kathryn
Beaumont, Senior Deputy City Attorney; and Officer Michael Frome, Sergeant at

Arms.
Disposition:
727 TIME CERTAIN: 2:00 PM — Adopt the action charts of the Marquam Hill CONTINUED TO
plan (Resolution introduced by Mayor Katz) JULY 3, 2002
Continued to June 27, 2002 at 2:00 p.m. AT 2:00 PM
TIME CERTAIN
728 Reaffirm the Terwilliger Parkway Corridor Plan, its implementing measures, CONTINUED TO
and include the Terwilliger Parkway Design Guidelines (Resolution JULY 3. 2002
introduced by Mayor Katz) AT 2:0 6 PM
Continued to June 27, 2002 at 2:00 p.m. TIME éERT AIN
*729  Adopt and implement the Marquam Hill Plan (Ordinance introduced by Mayor CONTINUED TO
Katz)
Continued to June 27, 2002 at 2:00 p.m. 'KJ;";{;& 2313[2
TIME CERTAIN
Mayor Vera Katz
730 Accept and implement the Portsmouth Neighborhood Plan urban design map,
voluntary neighborhood design guidelines, and action items (Previous
Agenda 688) 36081
(Y-3)
731  Adopt and implement the Portsmouth Neighborhood plan vision statement,
policies, and objectives, Comprehensive Plan map and zoning map 1 7 66 1 4
designations (Second Reading Agenda 689 ) AS AMENDED

(Y-3)

At 6:00 p.m., Council recessed.



JUNE 27, 2002
A RECESSED MEETING OF THE COUNCIL OF THE CITY OF PORTLAND,
OREGON WAS HELD THIS 27TH DAY OF JUNE, 2002 AT 2:00 P.M.

THOSE PRESENT WERE: Mayor Katz, Presiding; Commissioners Francesconi, and
Saltzman, 3.

OFFICERS IN ATTENDANCE: Karla Moore-Love, Clerk of the Council; Kathryn
Beaumont, Senior Deputy City Attorney; and Officer Michael Frome, Sergeant at

Arms.
Disposition:
See 727, 728, 729
732 TIME CERTAIN: 2:00 PM - Possible continuation of Marquam Hill Plan CONTINUED TO
from Wednesday, June 26™ Agenda Item Nos. 727, 728 and 729 JULY 3, 2002
AT 2:00 PM
TIME CERTAIN

At 5:17 p.m., Council adjourned.

GARY BLACKMER
Auditor of the City of Portland

I

By Karla Moore-Love
Clerk of the Council

For discussion of agenda items, please consult the following Closed Caption Transcript.
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Closed Caption Transcript of Portland City Council Meeting

This transcript was produced through the closed captioning process for the televised City Council
broadcast.
Key: ***** means unidentified speaker.

JUNE 26, 2002 9:30 AM

Katz: Good morning. The council will come to order. [ roll call ] commissioner Sten is on a
learning mission. He will be coming back july 1, and he'll teach us everything he's learned. All
right. Let's take 702.

Item 702.

Katz: You have three minutes.

Dave Nadal: Okay. Sounds good. I'm from Multnomah neighborhood, 3024 southwest florida
court. [ want to address what she mentioned, those three topics. Council hearing process with
respect to the marquam hill tram, and I have three short paragraphs. With all that's happened with
pge and enron I have myself craving to see the headlines say metro area partners cooperate and bid
to buy pge. Energy is a highly regulated utility, prices are through the roof and there's an
opportunity for civic leaders to think fast and grab it. Now is that time. If one small local
government can come close to making a bid for pge, certainly a group of all our local metro
governments could pull it off. I don't have any more trust of a private group now proposing
acquisition than any other private group that can sell their interests out of state. That would -- this
would be a good time for that. Regarding professional hockey, I believe while there's strong
support locally for athletics, if you polled city residents there's widespread alienation. Professional
athletes no longer represent the cities or regions they're from, athletes are bought and sold like
trading cards. Please put our city resources into things that foster local athletic venues like high
school and college level programs as well as parks programs. Third, hearing has been scheduled for
july 10th at 2:00 p.m. Regarding the overhead tramway proposed to connect ohsu with the
macadam riverfront area. My objection is that it is first not an evening hearing. As for the
marquam hearing this afternoon, both I and hundreds of others who want to testify have to be at
work in the afternoon. As to an issue i'm hard put to think of a recent issue with more widespread
controversy and citizen interest obviously calling for an evening 6:00 p.m. Hearing. Further, and
finally, the odot report that announced the hearing time and date came out only last thursday. The
breadth and scope of the issues it covers required detailed analysis, moreover, after reading that
report I find that it glosses over all the main public concerns in alarmingly simplistic fashion, has
inadequate footnoting, so anyone who wants to independently research the issue is somewhat
hindered from doing that adequately. The last sentence, this report, which appears to have been
hastily thrown together, is transparent in how it glosses over all of the main issues of public concern
about the tramway. So I urge council to slow the tramway analysis process down, commission
entirely new analyses, and send it back for the full planning commission consideration that it
deserves. Thank you.

Katz: Thank you. 703.

Item 703.

Katz: Come on up. Tell us why you're doing it.

Laura Butman, Office of Management and Finance: I'm with the office of management and
finance. And ken is here to give the staff report today.

Ken Norton, Office of Management and Finance: This is one lot annexation of the city. It's
right on the county line. It's on the edge of clatsop street south of sure it, west of 75th and contains
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.31 acres, one single family dwelling, a population of one, and is valued at $84,000. The reason for
this annexation is the property owner wants to split that lot and make a second house there. When it
comes in the city it will come in as an 17 zone. There is a request here to add the street right of way
if you do approve this annexation, that's an appropriate way to take in the rest of that clatsop street.
And we also would urge that you would draw this from clackamas county rfpd number 1 and mid-
county service district for street lights. It meets all the requirements in the metro code and in the
state statutes, and we would recommend approval.

Katz: Okay. Thank you. Questions? Did you have anything you wanted to add?

*****: NO.

Katz: Anybody want to testify on this item? Fine. Thank you, everybody. Passes to second. [
gavel pounded ] 704.

Item 704.

Norton: Under the metro code, which applies to all cities in the area, extraterritorial sewer line
extensions have to be reviewed in the same annexations. That's why you're reviewing this proposal.
This is an extraterritorial sewer line extension to serve a single family dwelling. This is located in
clackamas county, but is within Portland's urban servicing area and ultimately would annex into the
city. It's located on the south edge of the city edge of suncrest drive and south of clatsop street. It
has an existing single family dwelling on it. The services available from the city service will not be
extended until the applicant signs a petition for annexation and records that with the deed, and that's
in process right now. We would recommend approval.

Katz: Anybody want to testify on this item? When I first glanced at it it was late at night, I thought
it was extra terrestrial service extension. [ laughter ] I didn't realize where we were going. All
right. Anybody want to testify? If not, it passes to second. [ gavel pounded ] all right. 705.
Moore: Thatisa 10:00 a.m. Time certain.

Katz: Oh, yes, and we don't have our players yet. All right. Let's take -- let's go then to 716. 716,
all the way to 726. Wait, let's take 711.

Item 711.

Katz: Okay. Roll call.

Francesconi: This is a good opportunity for the city. It brings -- has the potential to bring a major
employer here to our city at a time that we could use the benefits from a major employer in terms of
tax revenues. It's a way to activate the coliseum area that needs more activation. It's a way to
provide recreation to our citizens in terms of working class entertainment at a more affordable price
than some other tickets. And it's a way to provide some needed revenue for the city at no risk to the
taxpayers. So this is a good thing. And this is another way to -- what's terrific about this is that
we're not subsidizing a new arena, we're coming up with a lot of tax -- or coming up with a lot of
taxpayer dollars, utilizing what we have in a way that benefits the city. Thanks for your work,
mayor. Aye.

Saltzman: Aye.

Katz: Mayor votes aye. [ gavel pounded ] I see that matt hennessee is here, so let's jump to read --
stay with me, karla, we're going to jump around. 707.

Item 707.

Katz: Mr. Hennessee, why don't you come up here. Tell us a little bit about yourself and why you
said yes when I asked you. [ laughter ]

Matt Hennessee, Appointee to Portland Development Commission: Good morning, madam
mayor, members of the council. For the record, i'm matt hennessee. I said yes because I -- you
gave me an offer I couldn't refuse. That was off the record. I feel very strongly about livability of
the city. Ilove Portland immensely, have had many years in public sector administration, and also
in the private sector. And I really appreciate the work that's been done between this body and also
the Portland development commission. Certainly the commission has many things that can be
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spoken positively about. I consider it really an honor to have been asked to be a part of the Portland
development commission. I look very forward with your blessing for the opportunity to serve,

because serving to me is a really important thing as well. And I believe there are many wonderful
things that will happen. Again, meshing public-private type of partnerships we have here in the
city.

Katz: Thank you, matt. Questions?

Francesconi: I don't have any questions, but I have 20 witnesses outside that want to testify in
opposition. [ laughter ]

Hennessee: Let's leave them outside.

Katz: Thank you, matt.

Hennessee: Thank you.

Katz: Thanks very much, and thanks for saying yes.

Hennessee: You bet.

Katz: Roll call.

Francesconi: Actually, all kidding aside, this is a terrific appointment, mayor. Because as we're
struggling to remain one community, matt brings experience from a variety of perspectives. Not
only the public and private as he mentioned, but he's also been very active in the community. He is
a pastor of a church as well as a business executive, so as we're seeking to use economic
development and housing in other development strategies to build a vibrant community, we also
want to make sure it's a city with opportunity for all, and matt's life has demonstrated that he
understands that. Aye.

Saltzman: [ want to thank matt for accepting a term on the pdc. I'm sure the meetings are about to
take a more lively turn. A much more dynamic environment. Aye.

Katz: I agree with both of them it will be much more -- it will be lively and commissioner
Francesconi, I thought you were going to say, and he's a pastor and we need a little prayer to help us
along with all of the challenges, and matt certainly can give that to us. I'm very pleased that both of
them have accepted the invitation. Aye. [ gavel pounded ] all right. Let's go back jumping around.
716.

Item 716.

Katz: Roll call.

Francesconi: Aye. Saltzman: Aye.

Katz: Mayor votes aye. [ gavel pounded ] 717.

Item 717.

Katz: Roll call.

Francesconi: Aye. Saltzman: Aye.

Katz: Mayor votes aye. [ gavel pounded ] 718.

Item 718.

Katz: Roll call.

Francesconi: Aye. Saltzman: Aye.

Katz: Mayor votes aye. [ gavel pounded ] 719.

Item 719.

Katz: Roll call.

Francesconi: Aye. Saltzman: Aye.

Katz: Mayor votes aye. [ gavel pounded ] 720.

Item 720.

Katz: Roll call.

Francesconi: Aye. Saltzman: Aye.

Katz: Mayor votes aye. [ gavel pounded ] 721.

Item 721.
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Katz: Roll call.

Francesconi: Aye. Saltzman: Aye.

Katz: Mayor votes aye. [ gavel pounded | 722.

Item 722.

Katz: Roll call.

Francesconi: Aye. Saltzman: Aye.

Katz: Mayor votes aye. [ gavel pounded ] 723.

Item 723.

Katz: Roll call.

Francesconi: Aye. Saltzman: Aye.

Katz: Mayor votes aye. [ gavel pounded | 724.

Item 724.

Katz: Roll call.

Francesconi: Aye. Saltzman: Aye.

Katz: Mayor votes aye. [ gavel pounded ] 725.

Item 725.

Katz: Roll call.

Francesconi: I just returned from Washington regarding some after-school money we were trying
to get as well as money for transportation, and the streetcar. But I was told that chief wilson was
there in the last couple weeks regarding this grant, and some other things, and he did a really terrific

job in his testimony at congress. So this -- I think this will improve our chances for commissioner
Sten and for the city, and for the region to obtain some important money that needs to come to this
community to build our infrastructure. Not only fight terrorism, but to meet the public health needs.
Aye.

Saltzman: Aye.

Katz: Mayor votes aye. [ gavel pounded ] 726.

Item 726.

Katz: Roll call.

Francesconi: Aye. Saltzman: Aye.

Katz: Mayor votes aye. [ gavel pounded ] let's go back and see if there's anything else we can pick
up. [ don't think so. Is john southgate here?

*****: Yes'

Katz: Okay. Let's do your 709 since you were in such a hurry to leave.

Item 709.

*#*%%: Oh, no. 709.

Katz: Let me ask you, john, do you think there will be other people coming to testify?

***%*: ] don't think so.

Katz: Okay, go ahead.

John Southgate, Portland Development Commission: This is a request actually commissioner
Saltzman introduced this notion very soon before the formal council adoption of interstate urban
renewal plan in august of 2000, and we certainly agreed this is an important set of principles to
embrace, but we had finalized the urban renewal plan and as you all know, we've had a lot of active
engagement from our community, so rather than going back and trying to quickly convene meetings
of our community partners, we said, let's agree that we'll work on language with the commissioner's
staff as well as the staff of bureau of environmental services and the office of sustainable
development, and the bureau of planning. So a couple months after formal adoption, we
inaugurated those discussions and over a period of a few months refined language, we took that to
the interstate corridor advisory committee, which endorsed the proposed language changes
unanimously without any objection or contest. And then took it to our commission as well as the
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planning commission for their endorsement. This is has lagged a bit because we thought it was a
minor amendment that did not require coming back for city council action, but our attorneys, to play
it safe and because it affects the goal language in our plan, we are now bringing it before you for
your formal approval. I guess the only thing side say is that -- i'd say is we at pdc as well as our
community partners all certainly want to embrace the sustainability as one of the very few core
objectives that guide what we do in interstate urban renewal area. So we fully support it.

Katz: Good work. Anybody else want to testify? Passes on to second. Thanks, commissioner
Saltzman.

Saltzman: Can [ make a statement?

Katz: Oh, sure. That means you can't make one next week.

Saltzman: Okay. Deal. I just wanted to thank pdc and john southgate in particular and b.e.s. And
office of sustainable development for putting this language in our agreement. I think we've come a
long way as a city in recognizing the importance of sustainable development and not only have we
since -- since we started this language has been incorporated into gateway and north macadam. I
really do think it indicates the importance of getting development right, new development in
particular, and I think since spring of 2000, the city has come a long way, not only by putting
language in our urban renewal agreements, but also by adopting a green building policy, both the
city and pdc have adopted green building policies that are best examples of meaning what we say.
And that is -- this language talks about what we mean, but the policies mean what we say. And that
is that all city and city funded facilities will meet the national green building standard and be
independent certified to that effect. It's been a long time in coming for the council, but it will go
much further in term of long-term impacts. Thanks for your work.

**%*%; Thank you.

Katz: Okay. Thank you, everybody. Passes on to second. [ gavel pounded ] i'm going to take 710
now, and let's read it.

Item 710.

Katz: You recall -- thanks, karla. You recall we had this discussion with regard to the land use
review fees. I'm going to ask the council to approve me pulling this back to our office. We will
increase the normal cpi fee for the land use review. We don't need an authorization for that, that's
the way we normally do our business. But the remainder of the dollars that came to us through
increased fees will be received by drawing down on the reserve. So that their budget is balanced
and we will not be increasing their fees other than the cpi. I just want to flag to you that, until we
know what the implications are for next year or the year after, I can't promise you that they -- there
will be no increase at some point. But right now it's just limited to the cpi. All right. Is there any
objections for taking it back to the office? You're not going to see it.

Saltzman: Oh.

Katz: We won't act on it. All right? Any objections? Hearing none, so ordered. [ gavel pounded ]
thank you, everybody. All right. We've got about nine minutes, so let's -- if you promise me you'll
be back in eight, we'll take a recess for eight minutes.

At 9:51 a.m., Council recessed.

At 10:00 a.m., Council reconvened.

Katz: Council will come back to order. 705.

Item 705.

Katz: I'm going to let the chief start, though I do want to thank the chief for taking very seriously
our e-commerce and the fact that we are in a new era that we communicate with our citizens
through a variety of ways, and one of the ways available to most of our citizens, not all, is through
the internet. And we are probably the number 1 city in the country, though there is debate whether
we're 1 or 2, but we're the -- one of the top cities in the country in the number of people that are
connected to the internet. So it's important in the notion of community policing that we have the
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ability to communicate often and on real time issues with our constituency. So let me just add one
other point. Very early on, when commissioner Hales and I came to the council, we talked about a
24-hour city hall. And we're slowly beginning to get to a 24-hour city hall, where citizens can make
the contact with the government, their local government, on a regular basis. And this gets us a little
closer. All right. Chief.

Mark Kroeker, Chief of Police: Thank you, mayor, and good morning members of the city
council. I'm mark kroeker, chief of police of Portland. I'm very pleased to present to you this day
our expansion of the use of technology and its marriage with our community policing efforts in our
pio website. It is very axiomatic. Community policing depends on communication. People who
depend on us for information need to have accurate, timely, up-to-date information. So what we
have developed is a system here that is an attachment to our web, a website, as it were, for public
information. And this information will be serving both the news media representatives and our
community, and I believe it is a first in being able to take what we have by way of information and
make it available to an ever-increasingly thirsty community in the age of information. This is the
information age, and we depend not only on information, but on the use of technology to produce
that information for people. We have a system that has been developed over a number of months
now, as I speak, has just been turned on. So people now can check on the information that they
need to, can sign up for information as you'll hear in a presentation shortly. But the people that I
really need to thank who have done the greatest work on this is our greg hill and steve minnick.
We're going to hear from them in the discussion of how this all will actually look and how to access
this information, but i'm very pleased that once again the Portland police bureau has first, and we've
stepped out in front of the field, as it were, in the age of information, to provide information for our
people in yet another community policing initiative for Portland. Thank you.

Katz: Go ahead. I'm watching it from over here.

Kroeker: Okay. Steve is going to actually take us through the demonstration of how it works to
show us how a person out there, news media representative or a neighbor can have the same
information, but tailored in a way that is most helpful for them. So steve, you can take it away.
*¥k%%: Steve minnick.

Katz: Grab the mike.

Steve Minick, Portland Police Bureau: The public information site actually has been developed
in a joint partnership with the Portland police bureau, and the bureau of information technology, a
corporate gis division. We're especially appreciative of rick and his group for all the work they've
done on the site. It's essentially available from the bureau website in three different ways. The first
way is from a pull-down menu that we have, and you can pull that menu down and select Portland
police bureau news to go to the site. The second way is from a link that's on the "what's new on the
site" link or a third way, a direct link right from the home page, just one click and you're taken
immediately to the site. We have some additional information that's available for first-time visitors
that they may like to check out, and that's available from the faq page link that's on the site. The
website is essentially broken down into three different areas. The first area and probably the -- will
be the most popular is the ability to go directly to our press releases and bureau news. From this
area of the site you'll notice that all of the content is by default grouped by date, but it's very easy to
select a category and see the content grouped by the two categories that we currently have on the
site, which are crime stopper alerts and if you scroll down, bureau news releases. We have
currently loaded about 150 archived press releases and, believe we have all of our current crime
stopper alerts available on the site. You'll notice that there's -- under the category of crime stoppers
we have them by subject, then we also have them by subcategory. And also we have a small
amount of text that briefly describes the content of the -- either the crime stopper alert or the press
release. You'll also notice that some of them have a small camera icon next to the title. The icon is
in this case a small camera which indicates that there's an attachment to this crime stopper alert, and
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that particular attachment is a photograph. The site also has the capability to attach additional
documents, and when those are attached, they'll show up as a paper clip attachment next to the title
of the release. But when you click on the appropriate crime stopper, in this case crime stopper alert,
you'll see that you'll be presented with all of the information related to this particular crime stopper
case. The date that it was released, the incident or case number that's been assigned, additional
investigators that may be assigned to the case with contact information, telephone numbers, pager
numbers, cell phone numbers, and also information for contacting our public information officer, an
e-mail address. So we've tried to include a number of different ways to pass along information on
how to contact the individuals related to each of these cases. Scrolling down further, you'll see the
text of the alert. In this case since we knew there was a photograph associated with this release, we
can click on the attached photograph and download a high resolution image that will print, that can
also be used by the media and certainly a much more efficient way of distributing attachments, in
this case photographs, but if it was an additional attachment it would download in the same way.
It's very easy for the users to just click those related links and move around the site, download
attachments and photographs for these individuals. The second part of the site is the ability for a
user to sign up for immediate notification via e-mail whenever new content is added to the site.
Immediate is the default selection, but you can also select daily, weekly, or monthly options,
depending on how often you would like to receive e-mail. What happens is that when new content
is added to the site, it will automatically notify anyone that has subscribed to the site with a short e-
mail message that new content has been added. It will contain the title of the press release or news
alert and will contain a link back to the site so the person can click on the link for more detailed
information and to view photographs or other attachments. The third part of the site is the ability
for the public information office to load content on to the site without going through a bureau
webmaster or other technical individual. This allows the pio to directly add content to the site 24/7.
They can get information posted to the site immediately, they can easily go back and edit, add
additional photographs as those become available, they can add additional contact information as
that information becomes available. So we've developed a site that's very easy and efficient for the
public information office to be able to add content to this site. One of the final features that we've
added is links to our translation service, which allows the site to be translated into eight different
languages. In this case we've selected spanish. And once the site is translated, a person can click
through the site and maintain the spanish translation without any additional interaction. This makes
it very easy for someone in this case in the spanish translation, to both view the content and
navigate the site.

Saltzman: Are you going to do that for eight languages?

Minnick: Eight different languages, m-hmm.

Katz: Which languages did you choose?

Minnick: We have spanish, chinese, french, german, italian, japanese, korean, and portuguese. |
think that would wrap it up.

Cornelius Swart, Grant Director, Portsmouth Vision 2020, 46 NE Monroe, Portland 97212:
My name is cornelius, and i'm the grant director at portsmouth vision 2020, a community
organizing project in north Portland. North Portland and portsmouth neighborhood has a reputation
for crime, but in our neighborhood alone, there are 20 organized block watches and an active foot
patrol. We are a neighborhood of vigilant citizens in all possible capacity. If something goes
wrong in portsmouth, you're going to hear about it. And this web page has tremendous potential to
empower the citizens of our neighborhood. With coupled when community policing it can be a
powerful tool. As long as it's integrated into a human network of human contact, this tool can do
great things. For example, when coupled with the block watch system, you have a group of already
vigilant citizens further empowered to report and actively work to maintain peace in their
neighborhood themselves and to investigate crime to watch it its movement through crime mapper,
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and to know what's going on in their community and to know how to do something about it when
something goes wrong. When coupled with the neighborhood liaison officer, who goes around to
neighborhood meetings, it becomes again a powerful tool where you have human contact, where
already vigilant citizens who have taken the extra step to become involved can become further
empowered. This website is like baseball. When you take something like this and add it to solid
fundamentals, you've got a winning team. And when coupled with a system that has open police
stations, the capacity to hold suspects, and the capacity to address emergencies with high response
times, this web page will make a solid system remarkable. We're really looking forward to using
this system in portsmouth, and thank you for giving us this opportunity to talk about it.
Francesconi: That was a good analogy.

Swart: Major league baseball. [ laughter ] thank you.

Rick Shulte: Good morning. My name is rick, and i'm the corporate gs manager. I'd like to say
thank you to the council, the chief, and everyone involved with steve and jane for putting together a
wonderful piece of technology that's actually being used, and we hope will continue to be worked
on and enhanced. One of the things i'd like to bring up, this is actually not necessarily a new
development, it's been an ongoing development of technology here in the city. One of the reasons
we were able to bring this together in a fairly short order with the sophisticated means of
communication is, the way that we've developed these technologies. We're actually leveraging
things wed done in the past, be it crime mapper, carpool match, Portlandmaps.com, all those
technologies we've built were actually reusing parts and pieces of them to continue to enhance the
functionality. So we're really getting a very good return on our investment by developing it once
and using it many times. And this is an example of that. Some of the things we want to talk about
are -- that [ wanted to bring up is the way that we see this moving forward in the future is the ability
steve was talking about, allowing people to a wider audience rather than a technical person provide
information or content. That's really what we're trying to empower the staff and actually the
community to provide the information rather than having to go through a technical means of getting
it into a site. So we're really pleased to see the ability to do that. The other thing is that we have
hopefully developed this in a way that we'll be able to expand this citywide, so it will not only
contain crime information, but it can also contain all the other types of information as far as
projects, work in the neighborhoods, those types of things, kind of an e-notify solution. That's part
of our e-government plan which we'll be bringing forward. The other part is that this is the first
building block in the evolvement initiative, and this is one of the most important components that
we'll be building upon. I just want to say thank you again, and it's been an exciting project.

Katz: Rick, let me ask you a question. On the crime data, how are you progressing on that in terms
of real time information and how are you progressing if at all on overlays?

Shulte: Well, we've actually done very well in that we're continuing our updates, our regular
updates to crime mapper. The one thing that will be coming forward hopefully in the near future,
we've been working on traffic accidents and traffic data. That will be a new layer that you will see
very shortly. As well as street lights and those other types of layers. So those are currently in
development, and we -- at the last time we brought crime mapper forward we heard that traffic and
traffic accidents was very important, and we have about 15 years worth of traffic accident data that
we have mapped, and we'll provide an exciting tie-in to crime mapper with that as well.

Katz: Okay. I'm going to hold you to a time line, so come back at our regular meetings.

Schulte: You got it.

Katz: For two second was a time line.

Shulte: No problem. Thank you.

Katz: Questions by the council? Anybody want to testify?

Saltzman: I have one question.

Katz: Okay.

14



JUNE 26, 2002

Saltzman: How frequently is information loaded into the website?

*#*%%: [ think the pio's office generates about 24 news releases a month, and [ would imagine
probably ten or 15 crime stopper alerts.

Saltzman: Are those entered -- are those available on the website as soon as they're available hard
copy --

Minick: We hope so. We hope it will be loaded on to the site even before -- I think they're still
going to use a fax backup system for a while, but long-term I believe this website will take the place
of that system. So they should be available immediately.

Saltzman: Great.

Katz: Good. Thank you very much. There's nobody else to testify, we will vote in accepting this
report and congratulating all of you on your hard work. Roll call.

Francesconi: This really is good work. Information is power, and so if we can help empower the
citizens by giving them information in an easily accessible way with eight languages, including
italian, this is a major league improvement. Aye.

Saltzman: Great work. I really want to commend the chief and the bureau for continuing to move
ahead into the e-government, evolvement arena. It definitely helps people -- brings them closer to
the issues of public safety, public security that you all deal with every day, and that really gives
people more power, more ability to be directly involved in assisting all of us in the mission of
public safety. So it's great work. I did want to say i'm encouraged to hear eight languages. I didn't
hear any slavic or russian languages, and that's maybe something you need to work on. Otherwise,
it's a great site. Aye.

Katz: Absolutely. We need to add russian on to the list when we look at the demographics. But
one of the reasons the chief is here in Portland at least right now, is that he shared with me a real
interest in technology, and an interest that I personally had in how do we use technology not only to
educate the bureau and the officers, but how do we educate and provide information to the citizens
of this community. And many steps have been taken, and this is a very important one for the
community at large. So chief, thank you, and I want to thank i.t. As well as the bureau and
portsmouth. Aye. [ gavel pounded ] all right, everybody. We have about nine minutes, so let's
come back in nine minutes. We've done every other piece of work we can. [ recess |

At 10:22 a.m. Council recessed.

At 10:30 a.m., Council reconvened.

Katz: Previously, which is amending the fee schedule for land use applications, was sent back to
my office in that the fee schedule will automatically increase by cpi, which does not need an action
by the council. The remainder of the funds needed to manage the bureau was taken out of their
reserves. As I said earlier, I don't know what the implications of that are going to be for next year
or the following year. We'll have to see what the work is going to entail that we're going to start on
this -- when we get to this new item. All right. 706.

Item 706.

Katz: Thank you. As you just heard, what we're doing today is adopting a proposal for a process.
You'll hear details about that in a minute. There's been a lot of concern about regulatory reform,
and improvements that need to continue. They started with blueprint 2000, but they haven't been
completed. And we need to commit ourselves to a serious and sustained effort in those
improvements not only our regulatory related procedures, but also our customer service. I want to
underline the customer service part. I also have to say that Portland is one of the most live I can't
believe cities -- livable cities in the country, and it didn't happen by accident. It has been a result of
a lot of the regulations that our predecessors worked for, that citizens came and worked with the
city and required, and that's the result of many of them in terms of our quality of life. Regular
reform, at least for me, and I hope for the council, is not about lowering our expectations for the
kind of place we want the city to be. But it's about finding reasonable ways, smart ways, cost
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effective ways, to meet and to exceed our expectations. Our high expectations. The process that
we'll be embarking on is not an easy one. But I think we have people in the bureaus in the city,
citizens who can think out of the box, who clearly understand what creative thinking is all about,
who are willing to do some hard work, and I think as a result, and I want to say it's going to be a
while, this is not anything that can be done in the short run, though there will be things that you're
going to hear about and time lines you're going to hear about in terms of some things we can do
immediately, but I think all of these folks can do the work so that we can have a livable city with
great neighborhoods. And though this item came about from the discussion with the business
community, I want to make it very clear that this is a discussion that's going to have to happen with
our neighborhoods as well. And our neighborhoods will have to be involved in this conversation,
because much of the work that's been done over the years has -- is because of the kind of quality of
life our neighborhoods are demanding from us. So I know there are people here representing
neighborhood associations, you're not going to be ignored in this process. Let me introduce -- let
me introduce gil kelley first. Did you want to come up? I don't know how many of you know my
chief of staff, sam adams, but he -- since the bureau now is in my portfolio in our form of
government, [ assigned this task to sam adams to work with the individuals sitting in front of you as
well as with citizens to get to some resolution on many of the issues that have been raced over many
years. So who wants to start?

Sam Adams, Chief of Staff, Mayor’s Office: I'll start by going through the resolution, and then I
guess gil and margaret. This resolution acknowledges this as you have, mayor, the city's
commitment to sound urban planning and development consistent with the regional planning goals,
the 2040 goals, statewide land use goals, and our continuing assurance that we'll meet federal, state
and regional mandate. It also restates our equally important goal of promoting sound business and
economic development policies that support a healthy business climate to produce the kind of
business development and job creation that this city and any city needs to be successful, while at the
same time it restates this resolution, restates our commitment to protecting and improving the
quality of life in the city, enhancing neighborhood livability and improving the ecological health of
the environmental. And this resolution points out that the city government seeks to accomplish
these objectives, and I think this is important in terms of providing some context for this discussion
not just with regulations, but also other policies and the provision of public facilities and
infrastructure that we build. In terms of the regulations themselves, which is a focus of this,
although the possibility of looking at incentives and other related issues are also a -- potentially part
of its scope, some city regulations have been identified that conflict, that are overly complex, that
are out of date, unclear, duplicative or disjointed, and can provide unintended results or costly and
time consuming for city staff to implement, can be a source of confusion for permit applicants, and
regulatory constituents for those people that are seeking to comment on an application as well, and
can be a source of instant interpretation by city staff. So this resolution re -- commits ourselves to a
two-track but related process of reform. One is on regulatory reform, and as you mentioned, the
other is on organizational and customer service improvements. And gil and margaret are going to
talk more about the work they have been working on in these areas, but in terms of what the
resolution talks about on the regulatory side, it does authorize the mayor's office to work with all
the pertinent bureaus within the city to develop a proposal for you to consider, a proposal for a
process that would review regulations to streamline, update and improve them, especially those that
hinder desirable development. This resolution directs that the proposal describing the initial scope,
goals, priorities and processes for the regulatory review process shall be presented to you for
consideration by august 14th. I want to underline the word "initial." in those weeks we're not going
to be able to deliver a work plan that goes into all the details, but I think we can give a clearer sense
of the deliverables and the time lines for the process ahead. I also want to state that in doing this
we're going to at your direction -- in doing this, at your direction on june 5th on the same day that
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we'll be further discussion on the issue of moratorium, exhibited a is a result of a survey we did of
all the regulations in the pipeline, and you've committed yourselves to looking at the regulations in
the pipeline and what regulations might move forward, what regulations might be delayed. You
sort of given to us as your criteria that you'll prioritize for implementation those regulations in the
pipeline that are mandated by state, federal, or regional action that's streamline existing
organizations necessary to accomplish high priority city objectives. And a number of you have told
me on my 101 discussions with you that you would appreciate some sort of staff analysis of the
regulations in the pipeline against this criteria, and further discussions with bureau managers and
other outside stakeholders and to give you that information back prior to your decision-making on
august 14th, which we will seek to do. This resolution also requests that we -- because as you
alluded to in your opening comments, these regulations can impact every single person and property
in the city, this resolution makes it very clear that the process for reviewing building and land
regulations include public review, involvement by interested parties, including neighborhood
associations, business associations and other stakeholders in the process of reviewing the
regulations and the customer service organizational issues. And I want to thank those folks that
gave me input on this draft resolution. I got input from business folks and neighborhood land reps,
environmental folks and others that provided input into the resolution before you. Item c on the
resolution also calls for us to put together a process of better assessing the impacts of regulation
that's are going to be coming before council. This is going to be a tough thing to figure out, but I
think that we are committed to doing it, both all the potential impacts as you're considering them,
both in terms of impacts to city staff and being able to implement them and also potential impacts to
the community, both positive and negative. That's the regulatory side of this resolution. The
organizational side begins on section d, and it authorizes the mayor's office to immediately again
proposing regulatory related operational improvements for those bureaus responsible. And exhibit
a reminds people that it's -- there are a lot more bureaus than simply the bureau of planning that are
writing regulations, and there are some people other than opdr, though they have the bulk of it, that
are responsible for monitoring and implementing some of the regulations. So in terms of the
organizational side, this resolution calls for the further development of workload, work quality,
effectiveness with regular report to the public and city council, a regular debriefing and tracking of
individual applicant and constituent experiences, I think this is very important because there are
bureaus outside of opdr that have regulatory responsibilities and we need to debrief on projects not
just through opdr and planning, but projects as they experience the city in all of its bureaus.
Number 3 calls for regular customer service training and evaluation which you mentioned, and a
review of best practices to improve city operations and other -- based on the experience of other
municipalities. There's no reason for us to reinvent the wheel if other cities can show us the way of
best practices. And finally to reduce confusion over that we often experience between these two
bureaus, to come back to you on august 14th with a name change to opdr confuses the public
because it has the word planning and that title was chosen when at that time it was proposed that
they would actually be combined. So we've been contributing around names and we'll come back to
you with some proposals. This draft resolution went out to about 5,000 people on our e-mail list.
We're at that stage of listening and looking for the best ideas, good or bad. In terms of feedback
that we received thus far, we received a lot of positive feedback. We received feedback in terms of
what's going to make this process different than the previous processes that were noted in the 1997
and other reports. We've had a lot of offers to help, and others that want to get involved, which is
greatly appreciated. Other entities that are working in this area, the state is undergoing some sort of
regulatory reform process. The auditor is doing an update on their 1997 audit, the city club is
interested in this planning and regulation issue as a potential issue that they might pursue. There's a
subcommittee of the local aia chapter who is looking at this, and we've been in discussion was
innovation partnership using their resources and expertise to help with this project as well. There
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have been concerns raised, concerns the august 14th deadline is too soon, that a neighborhood --
that neighborhood associations take a hiatus during the summer months or don't meet, and that the
july 14th deadline might not give them adequate time to comment on it. There have been concerns
expressed about individual regulations in the pipeline, concerns expressed include those over the
northwest plan river renaissance, the demolition and denial, north macadam, marquam hill, healthy
streams and pleasant valley. There's also been concerns raised in the next track that it should
include an outside audit of the regulations. And a debrief, a suggestion which I think is a good one,
a debrief on what worked and can't work -- didn't work in the past, and there's also been a
suggestion in terms of approaching and scoping the work that we come up with a top list of the
short-term regulations that cause the most trouble for the most people and work on those up front.
That's been a suggestion. And then there have been a number of people who have requested as part
of this review that it include a discussion of the sdc costs and the impacts on development.
Katz: Let's go ahead and proceed with gil and then with margaret. Identify yourself.
Gil Kelley, Director, Planning Bureau: I'm gil kelley, planning director. I'll speak very briefly.
One to lend my endorsement to the resolution, and to explain a little bit about my perspective on the
issue and some of my philosophy and approach here. I'm happy to have been invite the by the
mayor's office to participate in the effort here, because I think it's important that we look at the -- as
well as the operations side of it, margaret's job. Some of the rules don't come from the planning
function and are not in the zoning code, but a number of them are. And I think it's important to
have this as a participant here. I'm happy to be invited. I also want to say I think it's an important
issue that you've identified and that you're taking on. And I take the issue to be how we do
regulations meaningfully. And to examine alternate ways to achieve the same kinds of policy
objectives, even when we recognize the importance of effective regulation that's there are often
other ways to get at the same goals. Philosophically I wanted to make clear, as my staff will readily
confirm and as community members i've worked closely with would also confirm, since arriving
two years ago i've been a strong advocate of about three points in this area. One is that the planning
bureau ought to 1st be a planning agency, not a regulatory agency first, and we need to do good
planning. Secondly, that regulations are one but only one set of tools in our tool kit, and we need to
continue to look for other ways to effectuate desires on the public's part and the council's part to
achieve public goals. And thirdly, we should be opportunistic in the sense that even as we've had
predefined workload for the last two years, that as regulations come forward to you as part of
planning efforts that we ought to take the opportunities there to be more effective in those sets of
regulations, even when not taking on the whole big picture. I think our work has demonstrated that
even when we've had fairly complex issues to bring in front of you, like the land division code, we
really tried to reorient that set of regulations to get at a more design oriented set of goals there. We
tried to strike a balance, for example, between land use review and administrative review
regulations not having everything be in the permit findings and the land use process. That was a
very controversial issue we brought in front of you. In all of the area plans we're bringing forward,
including one you'll hear this afternoon, we've tried to identify what are the most important policy
objectives and what are the ways to get at that. For example, you'll have in front of you this
afternoon not only a policy document, but a set of fairly streamlined regulations and then a notion
of memorandum of understanding which is a different way to effectuate a partnership to get a lot of
those goals implemented. And even with the well-known healthy streams proposal, there are
actually embodied in that document a number of improvements to the existing permitting process.
And finally, we have through the endangered species act program funded work in opdr over the last
couple of years to examine more effective ways to do environmental regulation enforcement, and
that work is coming forward. I wanted to say also that i'm very happy to be working with this team.
I have the utmost respect for margaret and the job that she does. She doesn't get to write the
regulations. She has the burden of implementing them, and that's an unenviable position to be in.
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She and I have had a very good working relationship since my arrival here, and we've always been
able to figure out the creative compromise or solution, and I look forward to my work with her,
taking this issue square on. I'm very confident that sam has a grasp of the whole set of larger issues
here, and will help us bring together the various bureaus to -- that will need to be part of the
discussion here as well as members of the community to bring you back the right proposal. I'm
particularly looking forward to the very first phase of this, which is the scoping phase. And I say
that for a couple of reasons. One is that I think it's important for us during that time to hear from a
number of constituents, but then to focus this effort fairly quickly so that we can deliver on
expectations. I've had experience in this area in a previous life and know that taking on a whole
regulatory scheme and the operations scheme and the cultural organizational adaptation that goes
along with it is a long-term effort and it has to become a part of a way of life, the way we all do
business, including the council when it hears and on regulations. So we're all in this together, and
that's a particular outcome that needs to come out of it as well as specific kinds of reforms coming
forward. I also know that it's going to challenge both margaret and I and other bureaus because we
have other projects to deliver on, planning for the river, planning for the central city, planning for
neighborhood centers. Many other efforts that are ongoing in opdr and other bureaus. So it will be
a challenge for us during that scoping period. What I particularly on the policy making side would
like to see come out of this, and margaret can describe more from the operations side, a set of
principles that articulate more clearly the philosophy I said a moment ago about how we actually
approach regulating in the future, as part of planning efforts and other efforts ongoing in the city.
So we have some clear set of guideline that's we remind ourselves of as we go through, from the
beginning of any effort. And that we have a targeted lock at existing regulations, sort of that sam
alluded to, picking up that quadrant that have a high cost but low return, if you will, in terms of low
return on public policy -- if we can isolate some of those and work on those over the next several
months to me that would be a very effective outcome. There are many issues we need to take on in
the scoping, and we'll be returning as sam indicated in august or perhaps september with a clear
road path of how we do this. Within this project and also a sense of how we will imbue our
thinking in other projects along these lines.

Margaret Mahoney, Director, Office of Planning and Development Review: Margaret
mahoney. I wholeheartedly agree with comments that gil and sam made, particularly about the
team and the ability to tackle this project. I think we all recognize service improvement is a lifelong
effort and I think the resolution here demonstrates that. We've engaged in a number of efforts over
the last 15 years to look at the development review process, and those efforts have resulted in
changes. We now have combination inspectors who work on residential projects, we've established
process managers who work on complex projects, we now develop a specific review schedule with
the applicant that meets their design and construction time line. We've brought on a new permit and
land use tracking system and we're continuing to add enhancements to that system. The majority of
staff involved in development review are located in the 1900 building and for those who aren't the
customer focus is in that building. We've made changes in business practices to focus on assistance
up front, getting good applications in the door and tracking our work on those. We've been
developing more staff training as well as customer education, and we're working currently with gil's
staff on a proposal for how we could actually limit the number of times each year we implement
new regulations, which would be helpful both internally and externally. Though we focus order
process improvement, staff training and customer education and we will continue to focus on those,
there's been less effort to actually look at the regulations. The growing volume of the regulations
that affect land development and building construction are key factors in how long it takes us to
review projects. While it's going to be a very difficult and challenging task to look at our existing
regulations, maybe somewhat less difficult to look at how we adopt future regulations, I do think
there are opportunities there to make improvements and I think we have the knowledge and
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experience to tackle this project, and we certainly have lots of offers to help. So I too look forward
to taking on this task and coming back with products for you.

Katz: Thank you. All right. Let me -- as you look at the attachment a, you will see many, many
projects that are ongoing with some time lines, and that's going to have to be a discussion probably
in a work session with the council to make very clear what the guidelines ought to be and which
ones on the list and which ones aren't, which ones can be delayed, and which ones have high value
for this city that need to be acted on. That's probably for us as a council, will be the more difficult
immediate task.

Saltzman: I want to ask some questions on that very issue, the moratorium. I want to get a sense
of timing, abuse I think timing is everything on this. I appreciate the need for work sessions and
other things to really tackle this difficult issue of what to impose a moratorium on, I also appreciate
there's a sense of urgency. If we lose this particular aspect of it, I think we're going to lose a lot,
and it's all too easy to lose, because each one of these proposed regulations has a constituency, and
once we start hearing from them, the greatest sense of why we need to do this, which is twofold, is
to -- we need the moratorium, there is an increase of regulations, an impact on development, but we
need staff time to tackle these other issues of reforming the process. If they're also in the process of
developing regulations and getting those through the process they're not going to have time to
devote to this time out. So you've said august 14th we will have a list in front of us to vote on that
will be a proposed -- we'll actually go through and decide up or down? Subject to these criteria?
Adams: We'll do it every -- whatever you tell us to. The way it's written right now, on august 14th
we would be -- we would have before you both written in the resolution and offering now, we
would have before you a compilation of staff and key stakeholder response to each of the
regulations in the pipeline for to you have information to make a decision about whether regulation,
pdc 2, or planning 3 would be part of the moratorium, what that meant, or it would be scheduled to
be started or stopped. I encourage you to look at each of the regulations individually, and in your
last discussion that seemed to be the direction that you as a council were taking. Some of these are
mandated by state and federal law and local actions. We need to get in and talk to bureau managers
and give you the information on implications for each one of these. Some of them --

Saltzman: You will -- that's one of the criteria for --

Adams: Correct.

Saltzman: You will have applied those criteria, so august 14th we'll be looking at a narrower list --
that could be subject to a moratorium legally.

Adams: A ranked list. A list in terms of you would know how each regulation falls under the
criteria, including whether they're mandated. We would also give you comment from stakeholders
and from inside the city from experts in the city, implications of delay or going ahead. We're going
to try to give you the information you need to make informed decisions on each item on the list.
We'll do that work for you and we'll probably rerank them in terms of there's -- this is going to be a
section we have to do by mandate, a section that would probably streamline code, that might be
another tier that would serve the high priority of the city. I'm making it up, but you get a sense --
Saltzman: Conceivably as early as august 14th the council could make a decision if it chooses to
about which of those to impose a 12 or 18-month moratorium on.

Adams: That's what's written in the resolution, yes.

Saltzman: And this list will be available to the public before the 14th?

Adams: It's available right now. We e-mailed it out to 5,000 --

Saltzman: After you've done the application of the criteria. Will that be available before the 14th?
Or will we be seeing it for the first time --

Adams: Our goal would be to get it out ahead of the 14th so stakeholders can comment for
instance on what the inside city experts think.
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Katz: Let me make it very clear that there was a mixed review on the moratorium on the council.
And i'm more nervous than maybe some of the others on it, because I know what the work that's
going on, what it means to the community and what it means to the mandate that we have. But if
we're ready by august 14th, sobeit. But if they need a little bit more time to go through that and get
the comments from the community, i'm going to ask them to take the necessary time, because 12
and 18 months is a long time for neighborhoods and for plans we've been working on for years to sit
and wait. Some of them actually will clean up the regulations, will improve the regulations.
Francesconi: Let me make an editorial comment. I think the word "moratorium" may have been
first used by me, and I was thinking 12 months. The purpose -- not 18. Because of the reasons the
mayor just expressed. My purpose was just to get focus on some of the issues in terms of
performance measurements, customer service training and outside look at this. The mayor has
taken this even further. I think we may have to come up with a different word than moratorium
now, because via feeling there's going to be so many exceptions, the --

Adams: It becomes a work plan.

Francesconi: So I think it's really a work plan as to which -- how we're going to proceed, and I just
appreciate the focus i've just heard that we're going to start with a focus on what are our priorities
here, and how do we execute those priorities, and which rules are not as important and which are
important to maintain the environment in the neighborhoods, and how do we execute it, and how do
we enforce it. So that was my intent in the beginning, frankly, and I think we're on the path,
because the mayor is executing it. I need to hear testimony. I'll make more comments later.

Katz: Thank you, everybody. Let's open it up for public testimony.

Rob Maloson, Association for Portland Progress, 520 SW Yamhill: Good morning. Rob from
the association for Portland progress. Today i'm representing both the app and the Portland
metropolitan chamber as you I think know we're merging next week to become the Portland
alliance. I'm pleased to be here today to support the resolution. As the mayor mentioned, Portland
is revered as being one of the most livable communities in the country. We've achieved this goal
through a quirky and sometimes messy process that is called the Portland way. It's based on a sense
of true public private partnership, where each appreciates the goals and aspirations and the
challenges of the other, and works hard to achieve those goals and solution that's work for
everyone. In a way it's like a family where the debate sometimes gets contentious, but at the end of
the day everybody stays at the table and works to find a solution. Our business community does not
inherently object to regulation. What we do object to is regulations and reviews that are
disproportionate. A store front to renovate should not take so long to permit. We object to
duplicative processes, money is money, time is money, consult apartments are money, the higher
the true cost of a project and the longer the time the less likely the project is to move forward. Big
or small. It is an issue that affects neighborhoods and neighborhood business centers, as well as
central city and the new 25-story tower. It is a matter of balance. We applaud you, mayor, for your
quick and substantive initiative today. It demonstrates you appreciate the severity of the program
and encourage us that solutions will be forthcoming. We applaud you commissioner Francesconi
for continuing your commitment to performance standards and regulatory impact analysis. As
you've stated in making your judgment, the council needs to know what the true impact of new
regulations are. We applaud you, commissioner Saltzman, for recognizing importance of incentives
overregulations, for recognizing the urgency of the program and calling for regulatory spigot to be
turned off so we can solve the problem. We look forward to working actively in this process to find
a balance that allows us as a community to achieve all of our goals. In closing we offer one small
addition. One that sam actually mentioned. We believe it's important that the city council add to
the project an independent review of the development processes and impacts. Including a case
study approach that would follow a specific prototype project through the process. We believe
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those fresh eyes would go a long way to identify opportunities for improvements. Thank you very
much.

Katz: Thank you. Just grab the mike and introduce yourself.

David VerMeulew, 4115 N. Longview Ave., 97217: My name is david, i'm a small business
owner. My business is vermeil and remodeling and renovation. My business address is 1936 north
killingsworth. I'm testifying today because of i've dealt with the city's planning and review
department quite a bit. I've had some wonderful experiences with them and had some good
dealings with some good people. I think the resolution is wonderful. A great step in the right
direction. The biggest problem I have is as a small business owner, time is the biggest most critical
thing in our success, and that is the thing that delays me the most when I deal with the planning and
review commission. So from a standpoint of us we would love to see a way to streamline our
permit process, if there's -- in getting questions answered. The biggest thing we had, I had a project
where we couldn't get an answer of what the city really wanted in the zoning -- in the zoning. So
from a standpoint of a small business owner, [ would love to see more emphasis put on streamlining
time and getting the plans through the permit process. And a way to have the planning commission
be able to take responsibility, or have some way to have accountability to small businesses such as
myself.

Katz: Thank you.

Ken Turner, Chair Alliance of Portland Neighborhood Business Association: Good morning,
mayor Katz. Members of the city council, I am ken turner, the current chairperson of the apnb,
alliance of Portland neighborhood business association. On behalf of apnba, [ want to expression
our wholehearted support for this resolution. We think this resolution has embraced many of the
concerns that have been expressed by the members of the business associations. And mayor, you
are individually should be acknowledged and commended for taking this aggressive lead in
bringing this issue to the table. And in a format that may very well bring about positive changes.
This resolution and its results improvements in the process and procedures should help create that
more friendly -- customer friendly atmosphere we're all seeking. And as commissioner Francesconi
has stated several times of the importance of establishing those performance standards, this may be
-- may very well be that vehicle. And we agree that the independent auditor is very important in
this process. If I may, I would like to read from three separate business -- individual business
owners, e-mails or faxes that i've received in the last couple of days. With your permission. One is
from lents body shop, by the owner. Dear mayor Katz, I applaud your efforts to streamline the
city's building and planning department, which is represented in the current resolution before city
council. I do remember the frustration in undertaking a recent development of my block and hope
and trust that the new regulations become user friendly and less expensive for the consumer. From
wayne stoll at century associates in parkrose, regarding the fax I received from apnba concerning
the mayor's proposal to streamline and update, I fully support this proposal from the mayor. As a
business owner and current vice-president of the parkrose business association, I support this
proposal. From luis martinez, an architect in southeast, I am writing in response to the proposed
resolution to authorize the office of the mayor to develop a process to update the city building and
land regulations and to improve regulatory related procedures and customer service. I believe this
to be a bold step in the right direction. The process for review and the involvement of interested
citizens, neighborhood associations and business associations will bring out all the concerns and
issues to the table for discussions. I'm going to ask your permission on this, apnba over the last year
and a half has been working on a business survey that's related to a lot of the issues that have been
brought up in this proposal. One of your staff people notably sam adams have attended those
meetings, and he became more aware of some of the concerns. The action for Portland business i'd
like to pass around --

Katz: Okay.
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Turner: Then we'll be making a one-on-one appointments --

Katz: Good. Hi an opportunity to read it, and it's interesting. I'd like to talk to you about that as
well.

Turner: Again, I encourage city council to pass this resolution.

Katz: Thank you, ken. All right.

Pat Di Prima Lehrcle, 5904 N Concord Ave. 97217: My name is pat, [ just opened a small
business on killingsworth, david vermeil's building. He handled all of my permit process. All of
the remodeling for my business. It was like other businesses, a great risk to me personally,
financially. However, it's in the urban renewal area, where I live, and it was important to me to
locate in that neighborhood. The process was so prolonged, I almost didn't open. I was considering
maybe not pursuing the business and cancelling it midstream because of really in my opinion, petty
issues. We did everything by the book, the health inspector came and was just thrilled with
everything we did, and because of a parking permit, we were held up for more than five months. So
we have light rail coming in less than three blocks from where my business is, and for parking we
were held up for five months. I personally think that's ridiculous. I think this whole process, and |
pride my self in living in a city where we want livability and have prosperity for all and so on, and
work cooperatively which you're very -- you're an advocate for yourself, mayor, but in this process
it seemed like there was a lot of conflict, the person was -- that was particularly involved with was
not helpful, didn't give direction, customer service was very poor. David has had tremendously
positive experiences in the past, and he does this all the time with the people he works with. His
contracts. So he's dealing with the city, dealing with permit process, constantly. And this was
really an exception, which is good to know, but it still was something that held up our business, and
our going forward. So I think anything you can do to expedite this process is --

Saltzman: What kind of business?

Lehrcle: It's an italian bakery.

Katz: Thank you.

Jennifer Johnson, Portland Development Commission: Good morning. Mayor Katz and
commissioners, as a small business advocate for the city of Portland at the Portland development
commission, it gives me great pleasure to be here today to express my support for a resolution that a
fully -- if fully implemented will benefit the Portland business community. I applaud your efforts,
mayor, as well as margaret mahoney, tim grewe, their staff and sam adams in taking on this
important challenge. I think it is important to start by acknowledging that the small business
advocate position was created through actions taken by this council and demonstrate that the city is
making concerted effort to reach out to the small business community. Since assuming this role in
january, i've become keenly aware of the concerns and frustrations expressed by many small
business owners with regard to the city's permitting process and the complexity of an increasing
number of regulations. The business community has complained about a system that is broken,
identifying problems such as delays, conflicting information, duplicative or conflicting regulations,
a lack of predictability, inefficiency and the need for customer service. The resolution being
considered today is an important step in addressing these issues, and to building an environment
that nurtures entrepreneurism and encourage business formation, growth and expansion which will
contribute to the overall economic vitality of Portland and the region. Small businesses are the core
of our community and tribute to -- contribute to our economy, the diversity of neighborhoods, and
the quality of life we enjoy in Portland. Over 95% of the businesses in the Portland metro area are
firms with less than 50 employees. This resolution is a significant effort to make Portland more
small business friendly and I hope we will continue to look for ways to continue improving the
business environment in Portland. We all know cash is king and time is money. Complex
regulations, delays and an inefficiencies item hurts business, particularly small firms that often lack
the human and financial capital of larger businesses. Announcing this resolution is an important

23



JUNE 26, 2002

step in defining a process so we can begin to address the concern raised by business. Mayor Katz
and commissioners, thank you for listening and for your quick action to this issue. I stand
committed to helping you in this effort and offer my support and assistance as you move forward
with this important undertaking. Thank you.

Katz: Thank you, jennifer.

Thad Fisco, 50800 NW Monarch Lane, Banks 97106: My name is thad, i'm with adaptive
construction. I'd like to thank you for taking the time to listen to me today. I grabbed at this
opportunity to sort of express my opinions and some experiences i've had at 1900 southwest 4th
with the opdr. I represent almost exclusively small business owners doing improvement projects
and landlord improvement, so the portion of the job we'll go in and do seismic upgrades. And what
i've experienced is in the permit review process, quite a bit of inconsistency in application of code,
and I can speak to individual projects at any time. Lack of customer service, it sounds like a broken
record, but it is the truth. And more specifically, no accountability, so what can happen is plans can
disappear into the process for months. And it can take several phone calls just to track down who
may have a said of plans and why nothing is being done with them. And the entire process seems to
me to be not really result-driven, which if it were, I think the entire process would speed up. What I
would suggest I guess is some things that could be done rather quickly, would possibly be put a fax
machine in the plan review area for individuals that come in there and need information
immediately, they would be able to talk to their engineer, their architect, simple written letters, so
forwards could be faxed over, given to the planning review people instead of having to make
another trip. Some of the things that I would suggest would be probably more complex, I don't
know how you deal with the inconsistency issues. I've had projects go in for single property
owners, for instance, that owned buildings on two sides of the street. One building will go through
no problem, the other building will run into a quagmire for some reason, the permit fees will be
twice what the first building were. For all intent and purposes the projects are exactly the same.
Store front improvement, new glass, paint the building, put some tile on the front, and I don't say
anything when i'm down there, but I guess this is my opportunity to say it. It doesn't seem fair to
my clients to have to be subjected to an inconsistent system down there. And lastly, the amount of
time it takes. I concur completely. Five months, I haven't dealt with that yet, but for my clients to
have a set of plans go in and disappear into the system for what is supposed to be maybe three
weeks, four weeks, turn into eight weeks, ten weeks, every single day they're not open for business
it costs them money. And it costs my company money because we can't do anything on the project.

Katz: Thank you.

*%%%%: Thank you.

Katz: Thank you for coming this morning. Thank you.

Katz: You're going to show us the size, right, among other things? Go ahead and start.

Beverly Bookin, The Bookin Group, 1020 SW Taylor, Suite 760, 97205: Good morning, i'm
beverly. I'm here today to support the resolution. I'm not quite clear and i'm very -- i'm a planning
consultant with over 20 years experience, but unique to most planners I have done all of that
planning in the private sector so while I share my training and values with my public counterparts, I
have had the experience of helping developers and particular large institutions to shape their
development to meet the regulations of the code and therefore really understand how it applies on
the ground. Moreover, I do about 60% of my permitting here in the city of Portland and probably
no the code as well as anyone at the city, but I also do permitting in 25 other jurisdictions, so |
know how the jurisdictions do it as well. Based on this experience i've concluded several years ago
that I think the city of Portland overregulates when it comes to land use planning. I think our code
is necessary -- unnecessarily complex and duplicative, and as it becomes more complex, there's a lot
of room for internal conflicts. I brought a copy just to show you the heft of it, and if you look at mr.
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Adams' list of what's in the pipeline, I will be in my second volume very quickly. I as a planner
because I do a lot of work with institutions, have applications that often have 50 pages of legal
findings in which I detail the regular regulation and how we apply them. On behalf of pdc it took
me over three years and three permit applications to get a surface parking lot approved under the
marquam bridge to serve the under park south waterfront district. In addition to concerns about the
size and complexity of the code, I think we have some systemic problems about the way code is
written. [ think it's very positive that opdr, that the current planning division or the development
review planners now work with their building permit counterparts so that we can have a seamless
process, though I think the benefits of blueprint 2000 haven't been fully realized, the down side is
that the long-range planners who write code are even more isolated from the development review
planners who implement the code. The result is we often have regulations that on the ground really
do not work. There is a maintenance function inside of opdr where they can look at the existing
code and do some housekeeping cleaning up, but they are not allowed to deal with any changes that
have policy implications. My understanding is not only do they really have any input into the
development of new code, but when they identify serious issues, there's no systematic way for them
to work with their counterparts at the bureau of planning in order to correct them. For this reason I
do support taking a couple of steps back, not only to look at our code and look at ways to streamline
it without affecting the quality of development, but we really do need to look at the systemic way in
which these regulations are developed. I do really support having the scoping done by an
independent agent. Many of our planners have neither experience in other jurisdictions or in private
sector.

Katz: Thank you.

*%%%%: Thank you.

David Weislogel, GBBA, 3216 SE Milwaukie 97202: Hi. I'm david wiselevel. I am a real estate
broker and a general contractor. I run a small property management firm. We've been there for 22
years. I'm president of the brooklyn business association and a member of a few miscellaneous
coalitions. This will be short and sweet. I based on personal experience with a number of
individuals and businesses i've spoken with over the course of time, would I like to say any efforts
on your part to simplify, streamline, and make more efficient and certainly make more friendly the
processes outlined in the resolution will be a large improvement for all. And any -- these efforts in
implementing these changes is greatly appreciated by me and a number of people i've spoken to
over the course of time, since this has become available, and i1'd like to thank you very much.
Saltzman: Thanks.

Cindy Catto, Associated General Contractors, 9450 SW Commerce Circle, Wilsonville 97070:
Good morning. I'm cindy from associated general contractors. I'll be very brief because we've
provided written testimony. However, i'm here on behalf of the agency contractors to support the
resolution before you today. We appreciate the fact that the mayor and city council has moved
rapidly in listening to the complaints that we had three weeks ago, and so we wholeheartedly
support the resolution, and the course of action that has been outlined by sam adams and the other
city staff. We would like to see, however, as has been mentioned several times, some mention in
the resolution of an outside review of the design review processes by someone who's familiar with
design review processes in other jurisdictions. Because we do think that independent view is very
important. It has nothing to do with not trusting the opdr staff or any of the other internal review
processes or people that you could put on this task. We just believe somebody from the outside
who has a bigger world view could be very helpful to the process. As always, agc stand committed
to be part of the resolution. We won't stand on the outside, stay silent and then throw rocks at the
end. We're looking forward to being an active participant in this entire review and our -- we're very
happy to be part and supportive of what you do here today.
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Saltzman: I have a question. There's a lot of talk about this outside review. It was referred to as
an audit. Could somebody elaborate what exactly -- who exactly does this? Give me examples of --
are we talking planning consulting firms coming in and doing this? Are we talking --

Bookin: Let me take a crack at it, because as part of my private practice I do a lot of code revision
for cities. I've just supervised as a project manager a complete overhaul of the coding of the cities
of tigard and vancouver, Washington. And I think that there are two pieces here. One is a content
piece, is really taking -- having planning consultants with broad experience, not only in our own
region and with Oregon state law, but with cities of comparable size. I think it's unfair to say that
the city of Portland's code should be like the city of fairview, when obviously the scale is so
different. But certainly to look at the code as content and to see if there's ways to streamline it and
still maintain the basic requirements. There is another, which is a whole process issue, of how
permitting is done. And I think the big concern, the development community is not just the land use
piece, which happens to be my area of interest, but the whole process from the time you go in for
your land use permits to the time you get your building permits. You need people then who -- you
need a team, people who are very, very knowledgeable about planning and building technically, but
also have some organizational management, customer service, and/or process management kinds of
experience. [ would suspect that there may be some local people who could do that teamed up, but
I think you could also attract national or regional folks who could do it and maybe with local people
who have local knowledge. That's how I --

Saltzman: One part's code review, one part's process review.

Bookin: I think so, but others could give --

Catto: I would agree with that.

Katz: Okay. Thank you. I'm sorry, hi to step out for a second. All right.

Katz: Ben, I don't know if you were on the 2000 -- blueprint 2000. I know the other two were. [
hope you will address some of the issues you were hearing about.

Tomasina Gabriele, GDS, Institutional Facilities Coalition, 3334 NW Vaughn, 97210:
Tomasina, northwest vaughn. I'm sitting here before you wearing many hats. I'm the current chair
of the development review advisory committee. This group succeeded the blue print of -- 2000, I
also represent a coalition of institutions, all of the major health care centers in three -- and three
higher ed institutions and I also in my spare time run a business that does process land use and
building permits to the city, particularly for urban affordable housing projects. Wearing all of those
hats, 1'd like to say that I really support this resolution wholeheartedly. Blueprint 2000 talked a lot
about what we called regulatory discipline. I suggested that maybe you want to use that term rather
than regulatory reform. What we were talking about really was you can do as good a job as you can
do given it's a lifelong task to streamline your permitting process, but really that's an
implementation function that follows having the policies written and developed. And truthfully,
lately it's just -- it just feels, that expression of trying to drink water from a fire hose, it seems like
as much as the development review advisement committee is trying to work with the opdr staff to
make sense of how you get a good permitting system that's streamlined, just as they sort of start
doing that, there's more regulations that they have to -- than put into their process -- that they have
to then put into their process. As a specific example, one of the things that we looked at the
development review advisory committee was the new subdivision code when it came to opdr for
implementation, it still isn't really ready to be implemented, and it -- at last count it took something
like 150,000 dollars worth of staff time trying to get it in a place where you could actually
implement it and explain it to people to know what they were supposed to be doing. That staff time
meant that there were plans reviewers that were not reviewing plans and taking care of current
casework. And then I do have to say, however, as much as this is a great resolution and we're all
sitting here at the beginning of this process, having been through a number of these processes
before, I do think we have to stop saying, at least this time around, that we're only going to deal
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with the process and we're not dealing -- going to deal with the policy. I think it's really time to
deal with the policy side of the thing, because you only can do so much with the process without
touching policy. Is that three minutes?

Katz: That was three minutes.

Gabriele: Can I have five minutes?

Katz: No. But why don't you go ahead and give us one more point.

Gabriele: Okay. In terms of policy, I think we really have to lack at the land use policy -- look at
the land use policy. It's hard to do some of the things that the business owners that have been
before you have testified about, because you -- sometimes you really can't make the decision that
makes sense because the land use laws really prevent from you standing there on site and making
that decision. So that's I think an area that we are going to have to focus on.

Katz: Thank you.

Dan Yates, Portland Spirit, 110 SE Caruthers, 97214: My name is dan yates, i'm representing
the Portland spirit. I testified a couple weeks ago and I wanted to thank you all for taking the group
of us that came and testified so seriously and for moving ahead so quickly on this. I wanted -- I felt
obligated to come down and voice my support for the resolution, and I would encourage you to
continue looking for an outside source to do some -- a proper review, and I would also encourage
one element that hasn't really been brought up, I know we talk about it being complex, but I think
the code should be written so a layperson can actually read it. And understand what they're reading
and that you don't -- you're not required to go on hire -- required to hire a team of professionals to
get through the permit. I don't -- this is not supposed to be rocket scientists stuff, this is supposed to
be your normal course of business and interacting with the city, and it really -- I can't see why it
needs to be so fantastically complex and complicated. So i'd encourage that part of the process is to
make it reader friendly and small business friendly. But i'm very encouraged and very hopeful that
this process will result in some significant change. Thank you for taking it seriously.

Dick Cooley, 141 SW Wright 97205: My name is dick cooley, i'm a developer who develops just
for myself. For investment. I have been a planning commissioner for eight years in the city of
Portland, I was chair of the blueprint committee. I serve on the advisory committee now. I am here
in support of the resolution. I agree with so many things that i've heard today. But I don't know
how to order them. But I will make two emphases here that I think are really important. One is that
I the deepest culprit is complex regulations. I say that with humility because I love ideas, I love the
ideas that this city has had, you can go to the river and you see these wonderful ideas. But we also
have an attic full of ideas that have lost their usefulness. That complexity is the real culprit. And I
don't want to lose track of that. I agree what tomasina was saying. It is a process that should be the
focus, although it's a piece of it, it's policy. It isn't the ambitions are bad, it's just that we
accumulate it over time way too much policy. And we've got to figure out a way to deal with that,
now and in the future. And I think the real solution here, my second point of emphasis, the real
solution here is that we have to put real resources to work on regulatory discipline in a smart way.
There's never been money spent people put to the task of watching ourselves maintaining our
regulations. And it's time. We've just reached the point that it's time to do that.

Katz: Thank you.

Katz: How many mere people we have?

Moore: That's all.

Katz: We're going to have a long afternoon and evening tonight.

Patty McCoy, Columbia Corridor Association: Good morning, mayor Katz, dan. I'm patty
mccoy and i'm here on behalf of the columbia corridor association to comment on the proposed
resolution authorizing the commencement of regulatory reform and organizational process
improvements. If resolutions must be passed to embark on process reform and improvements, so be
it. I'm here to say that we give you the double thumbs up. We support the provisions outlined in
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the resolution. Like others, we feel strongly that a commitment to undertaking an external audit or
review, whatever we want to call this, belongs in the resolution, and independent review performed
by a team of persons who possess technical policy and code skills and real life working knowledge
of the permitting and process management spheres will produce a faster, truer and more actionable
end result. We encourage its consideration as the process moves forward. We do agree with you
that staff is capable of outside the box thinking, and we expect that to be a part of the process as
well, but we still support the external review. Realistically the resolution before us all today is a
wedding ceremony. Some pomp, circumstance, and serious promises. Now we'll all begin to roll
up our sleeves and the real work will begin. Our sleeves are rolled up. Our business outreach
interviews have already begun. I believe the city's sleeves are rolled up as well. We see evidence
of that today in the resolution. If we do this right, all of us, we'll make Portland a place everyone
wants to live and do business. I wish us all the best of luck.

Katz: Thank you. I do need to add that we received a copy of an outside review, and before we
commit to that, i'd like to look at it to see if it's worth all the expenditures that may be required. So
we'll look at that and sam and his team will analyze that. Okay. Go ahead.

Jacqueline Stoeckler, NWDA, 2375 NW Northrup: I feel like a token here because I won't quite
£0 --

Katz: But you need to identify yourself.

Stoeckler: Jacqueline Stoeckler, I work with nwda and planning. Also on parks and a lot of other
things. In the consideration of the moratorium, I would like to know where is the permitting
process a pleasant process anywhere in the world, and where is jumping through hoops an
empowering event? It is my understanding in order for any thought, vision or plan to be a
successful one, one must always review and edit to achieve clarity for all participants. This should
be an ongoing effort not one that is stopped or started or restarted in reaction to pressures rather
than a sustained dialogue. A moratorium symbolizes a unilateral action on the part of the council
which necessity gaits the time, energy and public monies already spent in the researching and
establishment of a number of planning directions and desires for types of development. This is
achieved often through sometimes aggressive and thoughtful processes of public input in the work
of many bureau professionals. By voting for a moratorium, which is not a process, you negate the
public's own work and the public resources already spent. Why is this good governance to force a
review of permitting from the citizens at large? Perhaps the neighborhood associations themselves
have not asked for it, but rather a distant constituency. Portland has had difficult economic times
before. Much worse in some -- and some would argue the city bent too far the other way in favor of
business and development. We experience add great period and I wonder whether the city has
benefited. I believe the consideration and the timing of the moratorium and the place of its hearing
set in august guarantees an imbalanced voice as so many citizens will not be in the city to testify.
This is a consideration for the few on some level, not for those greater numbers which have invested
energy, intelligence and again, public money for the public's work. In the resolution and all -- does
it mention in the people and the neighborhoods and of the hours are our elected officials about the
people's business or about business people. We all are participants and recognize that. A
moratorium is a recognition of defeat in the face of a stitching together a plan which serves many
interests, so many intelligence in the city has been expended, it seems odd to reorder priorities. If
the argument is economic downturn, the answer is not a short-term, but the refining of the ongoing
discussion with the follow-through required from every corner. Thank you.

Katz: Thank you very much.

Gale Castillo, 5750 SW Alfres St. 97219: Good morning. My name is gale castillo, i'm the
executive director of the hispanic metropolitan chamber and also a small business owner of a retail
store in downtown Portland. I'm here to support the resolution. The hispanic chamber is a local
chapter of the hispanic -- u.s. Hispanic chamber in Washington, d.c. The local chapter dedicated to
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advocate, promote and facilitate the success of hispanic businesses has over 380 members. These
members include hispanic business owners, hispanic managers and public and private sector, and
corporate members. Like everyone else, our members have been discussing the Portland economy
and what could be done to get our economy going again. The hispanic chamber supports this
proposal because it sends a strong message to current and future business owners in Portland. The
message is we want your business in Portland, and we will help you as much as possible. This does
not mean lessening commitment to the environment or quality of life. What it does mean is that the
city will give clear concise and consistent direction on how to do business in Portland.
Unfortunately we have all heard numerous examples where business owners have been given
conflicting directions which brings frustration and anger. Portland businesses value the quality of
life and the livability of our community. Therefore, we understand that some regulations are
necessary. Businesses just want to know what the rules are so they can move forward. We hope
the city council will support this resolution, the hispanic chamber and other -- with other members
of the community will continue to work to keep our economy going, and we will work to protect the
quality of the city in which we all live, work and play with our friends and our families. Thank you
very much.
Katz: Thank you. That's it. Anybody else? I've got -- margaret, sam, gil, do you have anything
you want to add? Okay. Commissioner Saltzman, you had an amendment.
Saltzman: Yes. I'd like to add an amendment to the last page of the resolution, and it's basically to
add a new bullet point. Under the -- under looking at how the process aspect of things, i'd like to
add a new number 3, and we -- and renumber 3 and 4, 4 and 5, and that new number 3 would also
have a look at development of customer service protocols. I think we've all heard a lot about -- we
all know about the Portland way, and many of the stories that have been related to me really speak
of some situations where we're not delivering the right message in terms of service oriented, and
just plain old fashioned politeness. I think that needs to be looked at too, just consistent customer
service protocols that all of us through our government should employ, but since our development
office is on the front line, this is something we need to look at.
Katz: Thank you. Any objections? Okay. Adopted. [ gavel pounded ] all right. Roll call.
Francesconi: I have six suggestions or requests to the team. Before I get to that, let me make a
couple preliminary comments. One is actually gale said it at the end. Regulations are important
and it's firm regulations we need, because it's the ambiguity that causes difficulty. But this is not
about weakening regulations or weakening environmental protection, or neighborhood livability.
There's actually four important stools that we're trying to balance here. I actually -- it is a question
of policy, and it really begins with the city council, not opdr and not planning. So it is policy and
folks, the issue lies with the council, not with our staff. And what we have to do is not balance, but
integrate environmental stewardship, neighborhood quality of life, economic vitality, and
government efficiency. These are the values that have built this city, and we have to work together,
all of us, to continue to allow it to succeed. So the first thing that really needs to happen is the city
council needs to have a strategic plan. That then is reflected in what gil kelley said about a set of
principles that then is implemented in the combination of long-range planning and the development
practice. But we would appreciate you beginning to work on it for us, because we haven't quite got
there yet. And then we need to adopt it and as our own policy and strategic plan as a city council,
so that's the first statement. The second is, and sam adams said it the best, as well as gil kelley, that
there has to be a broader set. We need you to focus on the regulatory side. But we need a broader
look, including the Portland development commission, that includes the incentive part, the
infrastructure part, and the public facility part. So really there's four ways that you accomplish this.
One is through regulation, the other is through incentives, the other is through infrastructure, and
the fourth is our public facilities. And all that has to be reflected in the strategic plan of the city.
The reason this is important is not just the economic vitality, but at the last hearing remember, we
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had sam chase testifying from the low-income housing side about how important this was to
meeting our low-income housing policies. We had dee walsh write a letter from reach about the
impact of conflicting regulations on reach's development, as well as the cost of fees on reach's
mission. And then we had gale castillo testifying just now about the importance to our ethnic
communities about economic opportunities and small business. So I again, I won't get into this -- |
wanted this 12-month moratorium to focus some attention on these issues. That was the primary
purpose of this. I tried with this major policy review that the council adopted on a 4-1 vote a year
ago, to try to get some advance looks at new rules and regulations, but frankly, we need the power
of the mayor and the cooperation of all the bureau managers. Margaret was the most helpful in that
process, so I really appreciate the added emphasis in trying to make that tool more effective. In
terms of turning to -- before the request, let me say one other thing. I want to thank the blue print
2000 folks, dick and tomasina and the whole committee. I appreciate your help as you've tried to
focus on this. I appreciate margaret -- finally you got some help on the issue you've been raising,
which is the conflict in the regulations for a very long time. But in the meantime, have you done a
lot of good things. The process managers, the facility process, which really could serve as a model
for some other things, the tracking that you tried to implement. Implementing new regulations at
one period in time. Turning now to my suggestions, the first one is I do think there is a role, I don't
know if we call it an outside audit, but for outside eyes to work with this team. The reason you
don't want to do it just externally is because the key is implementing this thing. If you just do an
outside audit, they don't have the ability to implement it given our complex system of government
and system. But adding an outside pair of eyes to the powerful team of -- led by sam adams and the
mayor, gil and margaret, would really compliment the team. So that's -- actually I have seven
suggestions. That's one. The second is, a team of people considering -- I think dick, tomasina, two,
we can continue some of the expertise from the prior process, and put them involved as part of your
team, but sam, you were probably already thinking that. So that's one. We'll stick with six. That's
one combined suggestion. [ laughter ] the second is there has to be a special focus on small
business. I appreciate jennifer johnson, this is the first time she testified, the mayor has appointed
me as the small business liaison to pdc. The truth is that -- it's not a fair system, but some of the
larger developers are able to hire architect and get through the process because they can get special
attention. And that's not the way you want to design a system. So we want -- I want special focus
on the issues raised here by the small business community. I don't know if you can have special
claims processors assigned to small business, but there has to be a way to specifically address the
issues of small business. Related to that is my third request. I believe that there are some
thresholds that could be raised on some things in our permitting process. And I think the threshold
may be too low. $25,000, for example, on some of the landscaping requirements may be a little too
high. And that would be a way -- a little too low. That would be a way to immediately help some
small businesses. The third area is -- the fourth area is the zoning code. Looking at what should be
in the zoning code versus what should be in the rules and regulations in the bureaus. This reminds
me of the old workers' compensation debate in the '70s, which -- in the '80s, which was my first
exposure. We had such a complicated code that it actually -- litigation went on forever and the
benefits to the workers never made it, because it got eaten up in the system. And I think part of it is
what's in the code versus what's on the regulatory side. The next area, and I guess my last area, is
there does have to be a communication strategy. Not only to the customers, but also to the public.
But primarily there has to be a communication strategy to small business folks as to how they're
trying to use this system, so they know ahead of time what to expect. There has to be then a larger
communication strategy to the broader business community and to the public just about how
important these rules and regulations are to preserving the neighborhood livability and the
environmental health. I don't think we really communicate very well. And then my last request is
to the -- not to the staff, but to the business community. You do need to work with us. I
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appreciated the testimony they -- of app today, as well as kent turner by offering us the positive
suggestions to help us stay together. I'm being -- I am concerned, not a little, a lot concerned about
some of the polarization that's beginning to happen, and that can make this more difficult to find a
solution we all want. So mayor, thank you for your leadership on this. Ilook forward to doing my
part to helping this effort succeed. Aye.

Saltzman: [ want to thank the mayor for bringing this forward, and I think as much as we are part
of the problem, we are now the city council, we have to be part of the solution. And that means we
have to be engaged -- we wouldn't be here as soon as three weeks after a major protest about
development permits, we wouldn't be here three weeks late we're a resolution before you if it
weren't for the buy-in of the three of us up here to get done and get it rolling. I guess that's my
admonition, we've got to keep the ball rolling, keep this momentum, because otherwise, the -- it
reaches a point if momentum dissipates, primarily the business community walks away from the
process and they lose faith. And this is about economic development. As much as we want to dress
this up as anything else, it is about that. And it's also about -- it's not just developers with a capital
account. It's all sorts of developers, the person that wants to remodel their house, and the person
that wants to put -- the small business person that wants to put up an awning. We can't walk away
from that idea. It needs to be fixed. And I think an important step forward of this whole process is
for the first time probably in the city's 150-year history, we have a list of regulations from all the
bureaus going on. I don't think we've ever had that before. That's a tremendous breakthrough right
there. It gives us an idea what the full picture is. I think we can't afford to fail and we also have to
be careful we don't let a galaxy of other committees get going and dissipate the momentum. I
appreciate the efforts of the city club, other groups to want to get involved, form their own
committees, but we can't wait and if we have to wait until such and such a committee is done, that's
a potential failure point we have to be careful of. So it's going to take us involved, it's going to take
us rolling up our sleeves and staying with us. It's going to be a contentious process. A lot of things
we deal with are contentious. But it does demand decisions, and that's what we're here for. That's
what we get paid for. Don't loose the imperative to act, don't lose the momentum, and time is of the
essence. We hear that over and over from the regulated community how important time is with all
due respect to those of us here in government, time doesn't have that same sense of urgency that --
the sense of time or timeliness. We don't have profit and loss statements to worry about. So we've
got to make sure we do this in a timely manner. Finally, I want to close by saying one of the e-
mails the mayor received was from one of our own employees in opdr, and touting the facilities
permit program we have. I know this program exists primarily for large developments, but I think
this is something we need to look at as a model. It's been a success. I think margaret when you
talked to us about this program you said it was an unrivaled success by all accounts, and this
employee calls it the les schwab of building permits. That's a good analogy. In fact, having gone to
les schwab yesterday myself and being astounded when they ran up to my car, he says, we work as
a team, we goal the job done as quick as possible, we process permits, do plan review, make
inspection and final projects. We're available all hours of the day or night. And we charge
appropriately. When asked questions, we find the answers. Not pass it on to others. When asked
what they need to do, my clients expect and receive an answer as quickly as possible. Clients just
want to know what they need to do to comply with the code and get their project rolling. That's the
sentiment that. Spirit exists. We know our employees have that sentiment as much as the regular
community has the concern that it's not there. We just need to come up with the right ideas, the
right solutions. Thank you. Aye.

Katz: I don't want to put any dampers on any of this, but, folks, we're not going to rewrite the
entire code, and we're not going to throw out every policy out the window that made Portland the
way we want it to be. But we will look at some of the nagging issues that we have been hearing
about over the last several years, and you as a city council will have to make some hard decisions
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about some of the issues dear to you, whether it's green buildings or blue buildings, or parks, sdcs,
all of the issues that we've worked together and agreed that are important to our neighborhoods and
important to the city. So having said that, I want to make sure that we have a sense of reality about
what the outcome of this is going to be. We will work as hard as we can, and knowing the team,
you will -- you know that that's exactly the result you will have. And we'll come back to you and
identified for you the issues that we need to deal with immediately. Then we hopefully will identify
for you those that will take a little longer time. Organizational change, and these huge policy issues
that have been about Portland for the last 150 years don't get changed or resolved overnight, plain
and simple. This is hard, hard work. I recall the hours and the years blueprint 2000, the preparation
for blueprint 2000, my conversations with former commissioner Hales on what the vision was to get
us to the point where we wanted to be. So high expectations for final results, but a little bit
tempered by the timing of it and the complexity of the task ahead. And remember, one of you will
eventually end up with this bureau. I'm not going to tell you who right now, i'm not going to tell
you when, but one of you -- one of these people in these seats will eventually have this bureau.
Thank you, everybody, for listening to the council, and putting this resolution together. Aye. [
gavel pounded ] all right. 708.

Item 708.

Katz: Let me start by bringing people up to what's been happening. This has gotten enormous
media interest, and I need to replay the history, because we have myths, we call them the urban
myths that float around here. If you recall, we had a first reading of an ordinance in december -- on
december 19th, 2001. It was to implement a reformed nonrep class comp structure. We -- and we
did this because we hadn't done it for I think it was 12 years, and actually, the charter calls for it on
a regular basis, and 12 years isn't what I call a regular basis. But we finally made a decision to go
ahead and proceed. As you also recall, the council was in the middle of a budget at that time. And
there was real concern about implementing reform structure given the budget shortfall, and the
resulting budget cuts faced by bureaus. I also have to be very honest, I think council got a little
concerned with all the media play about people getting raises. And so the council requested the
following actions to occur. That we put this ordinance on hold, which we did, and bring it back at
the end of the budget process, which we are. The bureau of human resources surveyed bureau
directors and obtained a list about standing issues that the council flagged that needed to be
addressed. They did that as well and then the work session to be scheduled in late january, to
explain some of those issues and that also was done. If you recall, yvonne had a couple of options
for implementing the structure and the timing of the implementation were discussed to reduced
implication of costs, including and let me underline this, including the option of not implementing
this reform. Which at the time that we had the last hearing, we didn't quite know, because nobody
was smart enough up here, including myself, to ask the question of evon, what is -- when would
happen if we didn't do anything? Yvonne later came back and did some research and in fact it
would cost more, and she'll explain that, if we didn't do anything. So the council expressed interest
in dealing with this issue once the budget was approved, and the council expressed interest in
dealing with it so that it would be cost neutral. The budget's been adopted. We've done the study.
If we wait any longer we'll have to do another study, because the study will get old, and remember,
we're market testing all of these issues. And we've made some changes actually yvonne has made
some changes. We've had long conversations, and I think she's also had conversations with your
execs and hopefully with you as well. The implementation -- do you want me to go through all --
*dkEx%: If you like.

Katz: No, I think i'll stop. And give yvonne the opportunity to explain the changes that were made
and why they were made.

Yvonne Deckard, Director, Bureau of Human Resources: Okay. Good afternoon, mayor and
commissioners. For the record, my name is yvonne deckard, the director for the bureau of human
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resources. Before you is an ordinance for the adoption of the completed reform of the nonrep
employees classification compensation structure. We've referred to this in the past as a nonrep
study, and the nonrep study was a tool in order to get through the reform of the class comp
structure. But I want to start by giving you history of why we're doing this and what bhr has been
charged with over the last three years. I told -- in october of '99 you charged the bureau of human
resources with rebuilding a comprehensive hr system that would be responsive to the city's current
and changing business environment. Excuse me. In january of 2000, we contracted with akt to
conduct a comprehensive review of the city's hr functions. Akt's review indicated that many of the
same problems existed in 2000 as were reported by the city auditor's 1993 hr audit review report.
The report confirmed that our hr functions in practices were outdated, fragmented, and
inconsistently administered. And that we needed reform in the areas of the citywide human
resources policies governing employees, affirmative action, human resources information systems,
recruitment and selection and classification and compensation structure. In august of 2000, council
boldly moved not only to support the restructure of our affirmative action program, but to call for
the development of a citywide diversity program. In february of 2001, you moved to adopt a new
hr site team based service delivery model. In september of 2001, you approved a resolution to
adopt the city's first affirmative action diversity development strategic plan. In december of 2001,
you adopted a resolution for the first citywide human resources strategic plan establishing the city's
human resources mission, vision, values, and goals. In march of 2000, council -- 2002, council
documented an ordinance -- rules governing city employees. Also in march of 2002, council
adopted a reform classification structured for the copea employee group. In april of 2002, bhr
transitioned to the new site delivery model as mandated by council. In may of 2002, you ratified
the copea contract, establishing a compensation structure completing the class comp reform for this
employee group. If you will recall, you adopted a new reform class comp structure for the dctu
employees in 1999. Today we're here for the first reading of the ordinance covering the completed
reformed classification compensation structure for nonrepresented employees. If adopted, it allows
the city to complete and implement a new classification compensation system that fixes citywide
pay equity issues currently we have city employees performing the same work in different areas of
the city, but being paid at different pay rates. It puts in place an adequate system responsive to our
changing business needs. It supports the operating bureaus and their continued need to
reorganization in order to meet their service delivery objectives. The bureau of licenses, because
the regulatory changes, bhed, the auditor's office, office of sustainable development, are all
currently undergoing reorganizations. Our current classification compensation structure does not
have the needed classifications to support these reorganizations. Continuing to operate the current
system is both inefficient and costly. Our current structure does not adequately support the
operating bureaus. The work employees are performing has changed since 1990, which was the last
time the job classifications were updated. We continue to run costly multiple recruitments in our
financial, engineering, administrative and program classifications in order to provide bureaus with a
viable list of qualified candidates. There is a need for new job classes associated with the changes
in our business environments such as piiac, the streetcar, and the superfund. Doing nothing will
cost the city $1.3 million to fix approximately one quarter of the nonrep employees currently
performing work out of classification. This ordinance calls for a cost neutral implementation.
Katz: Before you get to that power point, go back on the doing nothing. What is beginning to
happen already?

Deckard: The problem with doing nothing is that as you mentioned, the charter calls for us to look
at our system in a consistent manner. 12 years has passed and we haven't done anything. So what's
happened is that we've taken more of a fragmented approach and we've tried to fix where we
thought were the gaping holes in our classification compensation structure for this particular
employee group, so we tried to fix pockets. And that's just exacerbated a failing system. We've had
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a number of reclass requests from bureaus as well as from employees, and that's mandate bide
charter for us to look at their job classes because it's been such a long period of time. When we
started to look at the nonrep as a group, we put a hold on, because it's very difficult to try to deal
with in the visual request -- with individual requests you're -- as you're doing a comprehensive
study, as of june first of 2000, we stopped looking at individuals and started the study looking at --
taking the comprehensive approach. What it means is if we stay with our current system, for those
people that we know are working out of class, which is approximately 300 of the nonrep employee,
and we have approximately 1235 of nonrep employees, we would have to reclass them, we would
owe them back wages to the point in which we actually put things on hold. That would cost us
about $1.3 million just to deal with those 300 people.

Katz: Okay. Go ahead. Thank you.

Deckard: This ordinance calls for a cost neutral implementation approach. It requires bureaus to
be responsible for absorbing the cost of the classification compensation system through efficiencies.
Bureaus will not receive an additional budget allocation. It also requires bureaus to review
efficiencies to off-set the cost of implementation of the reform system with their commissions --
commissioners during fiscal year 02-03. Citywide performance appraisal and pay for performance
systems are supported by the implementation of this classification compensation structure. The
reform of the classification compensation system is consistent with council's total comp policy. In
order to be responsive to the city's changing business environment, recognize changes in work
which has occurred over the last 12 years and address citywide recruitment problems, I recommend
that we move this ordinance forward for a second reading on july 3rd, 2002.

Katz: Questions by the council?

Saltzman: [ think it's -- I think just to distill us to respond to the sense of apprehension some of us
felt about doing this before was in fact we are in tight budget times and it didn't look good to my
mind to be increasing administrative salaries a total of a million dollars. 600,000 to a million
dollars. So what we've come up with, we're going to go ahead and implement the new
classifications and all the increment adjustments to salaries will come out of their existing approved
budgets for each one of the bureaus. Rather than taking new money it's going to come out of
existing money.

Deckard: Correct. Remember, we had a general fund said-aside, what we could do -- would do is
turn that back over to the council to reallocate as they choose.

Saltzman: Thanks that's approximately 600?

Deckard: Approximately $425,000.

Katz: Don't spend that money yet.

Saltzman: I'm not.

Katz: Not you, she was going to. We still don't know whether we're out of the woods yet.
Deckard: Right. I'm turning it back over to the council. That's what I mean.

Francesconi: Let me, before 60 my two -- make two points, adding to commissioner Saltzman's
summary, it would cause us -- cost us money anyway if we didn't do this. Because workers have
claims that they're going to file. Right?

Deckard: It would cost us more if we don't do this. Right.

Francesconi: Here are my two issues that have to be addressed before I can support this. One is a
small and one is bigger. And we're not voting today. With the smaller one i'm doing on behalf of
commissioner Sten, because he's not here, and i'm not additional it's his bureau, but i'm very aware
of the issue of chief grace and what that does. And 1'd asked this issue to be addressed before. In
talking to the police and fire chief I don't think it's been addressed. This guy does a tremendous
amount of work. He -- his pay is going to be less than the battalion chief or at the same level. It's
going to create a real problem in the fire bureau. I'd ask that be addressed before it has to be
addressed.
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Deckard: We did. We've set with --

Francesconi: Has it been done --

Deckard: We've sat with the chief --

Francesconi: Since friday? I talked to him on friday. Has it been since friday?

Deckard: I talked to the chief late on friday.

Francesconi: At 9 o'clock on friday night.

Deckard: Okay.

Francesconi: The only reason I know, we were at a function. You think it's addressed?

Deckard: Commissioner, I think it's addressed probably the best we're going to be able to address
it. There is going to always be --

Katz: What's the issue from your perspective?

Deckard: I think the issue from my perspective is that where we have aligned the position within
internal alignment is correct. But that because battalion chiefs are eligible for overtime, that throws
it -- a monkey wrench in it. What we do have in our new rules is an assignment pay policy now that
I think we can use to address that issue more long-term. But the problem is if you look at straight
internal equity and because of -- you've got some bargaining unit people that get overtime, that kind
of puts it askew, so we're looking at how to address that through the new assignment pay issue that
we have available to us in administrative rules that would allow us to pay a position up to 20%
more than what's in the plan.

Francesconi: Okay. And the second one is not really aimed at you, yvonne, this is just for the
information of tim grewe and for the mayor. And for the public. There are no efficiencies in parks.
In the other bureaus i've talked to all my bureau managers, in parks, this means a cut in services of
$120,000. Flat out. That's what it means. So it means that at a time we just closed community
schools, eliminated summer programs, we're talking about eliminating another $120,000 in services
in parks, period. And that's a problem. Now, that doesn't mean that there wouldn't be some
elimination anyway, because of claims that could be filed --

Deckard: It would be about 103,000.

Francesconi: Okay. But that --

Deckard: If we did nothing. The hit to parks would be about 103,000 versus 120.

Francesconi: My number was off. I've checked with all my other bureaus, past and present, and it
can be handled in the way you suggested. So we're trying to be team players, but the issue of parks,
it can't be handled. So i'm not asking for a response from you, because it sounds like -- but this is a
conversation I need to have before next week. Thank you.

Katz: All right. Does anybody want to testify on this? This moves to second. [ gavel pounded ]
we may not be able -- it may have to move further on eventually. Okay.

*¥*%%: Thank you.

Katz: Thank you. Let's move on to 712.

Item 712.

Andrew Aebi: Good morning. I'm andrew aebi, local improvement district administrator. We
have three l.i.d.s today for which we're taking action on final assessment. So i'll try to keep my
remarks brief. The first one that we're considering today is the lents 1 l.i.d. I just wanted to thank
mayor california for honoring us with her presence at the street paving celebration.

Katz: That was fun.

Aebi: [ would also like to thank matt brown and linda berth in the Portland office of transportation
as well as carol herschelberg of the Portland development commission. Their hard work made these
projects possible. I'd also like to thank the Portland development commission for funding these
projects. A as well as the property owners. I'm very pleased to report that we have received no
remonstrances among any of the 56 property owners in this 1.i.d. Perhaps that should not be too
expressing -- surprising given the extraordinary level of petition support we had for the 1.i.d., 82%.
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And that pdc was able to offer 70% subsidy and a fixed price to property owners. In closing it has
been a privilege and pleasure to work with such a diverse group of property owners who have
worked collaboratively and cooperatively with the city to make this project happen, and to greatly
improve neighborhood livability. Lents has offered a model for sdus around the rest of the city, if
funding for street improvements should become available. The report reflects no remonstrances
were received for the lents 1.i.d.

Katz: Does anybody want to testify? If not, i'll accept a motion to prepare an ordinance and bring it
back to the council.

Francesconi: [ would like to move that.

Saltzman: Second.

Katz: This is the ordinance.

Aebi: The ordinance is in front of you.

Katz: Yes. This moves to second.

*****: You move -- there are no --

Katz: It moves to second. All right? [ gavel pounded ] 713.

Item 713.

Katz: Go ahead.

Aebi: Andrew aebi, local improvement district administrator. I'll try to keep my remarks brief.
There are some complex issues to cover and we do have two property owners with us who will be
testifying. We have several remonstrances here in lents II, so we didn't do quite as well as we
would have liked as we did for lents i. Three property owners written remonstrances raised
instruction related concerns. I would just like to thank chris arms in the office of transportation
who managed construction for this project. In the event that the street in front of my own house is
ever improved, there isn't anyone i'd rather have manage or work with the contractor than chris
arms. Specifically the three remonstrances addressed planning strip issues which we planted in
november. We did the best we could that time of the year. However, november is not the best time
to be doing planning strips, so we will be going out and reseeding where necessary, although
ultimately the property owners will be responsible for maintaining the planting strips. Similarly,
there was? Concerns raised with respect to the street trees that were planted. The street trees have a
two-year warranty, so if anybody halls to them during this time, they will be replaced at no expense
to the property owner. The more complex issue is a remonstrance I received from mr. Miako, and
he raised a concern regarding the assessment of his neighborhood, mr. Lindsey. Mr. Miako asked
why his assessment is twice as much as mr. Lindsey, although from appearances his lot is the same
size. Let me start out by saying that the final assessment ordinance in front of you today
consistently for all property owners, uses Multnomah county tax records as the basis for the final
assessment, which is based on square footage. We did find mr. Lindsey's square footage recorded
with the county is obviously wrong. It is about half of what it should be. So that wouldn't result in
a decreased assessment for mr. Miako, it would just result in a near doubling of the assessment for
mr. Lindsey. And --

Saltzman: So lindsey's property is less than what's recorded?

Aebi: It's actually -- mr. Lindsey's property is double what is recorded with the county. And for
another property owner who is with us here today, this gets interesting, peter patel, his assessment
would increase, but to a much lesser extent. Given the magnitude of the potential increase, 92% for
mr. Lindsey and the fact he is out of the country as we speak, he might not be aware of this 11th
hour increase in his assessment.

Katz: Thanks to his neighbor.

Aebi: Yes. And given the fact the property owner's assessments are fixed at 62 cents per square
foot, my report to council recommends that no change be made to the assessments. For one, no
single property owner's assessment would go down since the rate is fixed at 62 cents per square
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foot. And if we were to postpone the final assessment hearing in order to renotify every one, and
just a little over a month we would have spent as much money delaying the process as we would
collect in additional assessment. Therefore, I recommend to council what I think is a pragmatic
approach which is to leave two assessments alone rather than increasing them. And also just to
note, I have personally reviewed all of the assessments within all three 1.i.d.s that we are
considering today and have verified there are no other obvious mistakes with the county records.
Finally, would I like to also briefly add that the marine drive l.i.d. That council approved earlier
this month was based on gis square footage which is to say geometry we get from our gis
information system, not county records. So we hope to avoid this problem again in the future.
What I do need to say is we didn't have the gis data readily available to us at the time that we
formed this 1.i.d. So there are some real concrete advantages to computerizing processes. And this
is certainly one of them. And I believe mr. White and mr. Patel will also be wanting to speak --
speak on this issue.

Katz: All right. Let's have people who want to address us on this issue.

Katz: Come on up. Who wants -- mr. White, why don't you start.

Richard White: Okay. I'm richard white. My address is 10922 southeast boise. I guess we'll just
review what [ went across a year ago with you on this. The fact the cost, and I guess basically
where it began is the statute they pulled up, which is interpretive, but this would have tab taken care
of in a court of law as to how we want to interpret this at 62 vents to the square foot. Since mine is
a flag lot, I have 22-foot frontage, which means i'm paying for 22 by 13 feet, and we're going to go
into the fact that I got 42 years experience in building trades, so I know what i'm talking about. I
also pulled up the figures I went over last year with you, asphalt and some flat work concrete
workers, basically states my flat work in the street that I have in front of my place comes to between
-- since we have to update since last year, between 1300 and $1500. So where do we get $10,800
from? Not only that, but the first figure of 36,000, kick in 70%, that's ridiculous. We could take this
up with the state board building board and you could -- they would laugh you out of the place. But
the basics of the other thing, my other property that i've sold off that add joined my property that
stretched out to holgate in order to keep up this -- as i'm in retirement now, selling that off and
having what I have now and being assessed at $10,800 for 22 foot of frontage, I don't have the
money to pay that. I'm locked into an income from my social security of $10,000 a year until I get
to be 65, and by then I don't think anybody is going to give me a job, $50,000 a year. And I don't
have any way of really seeing how I can pay this on an interest rate. It would take me all my life.
And I don't want any fool tell me that I can just go ahead and let this go and pass it on to my
children. I'm not that type of person. But the main thing is that cost figure. Also, there seems to be
275 feet of street missing. The original plan called for 107 to 112. It's not completed. What's
happened? And like I say, I don't seem to get any realistic figures as to people telling me all these
people that voted for this, and my section on this map, because I find looking at this I already know
in discussing with other people on my street, the great percentage of us weren't for this. I never
have been because of the cost factor. Knowing what I knew about what it should really cost. And
wondering where do you come up with this? And giving me this fact they can show me figures --
i'm going, no, you can't show me figure costs, because I already know --

Katz: Thank you.

White: You can take any figures you want to, any book and work it any way you want to. The
realistic thing is, I have time and knowing exactly what it does cost to do a street.

Katz: Thank you. Your -- excuse me, your time is up.

White: [ want to make one last final statement.

Katz: Hurry up.

White: That being my family and I find that Portland development commission to be without
credibility and to be without honor.
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Katz: Oh, those are strong words, sir. All right. Thank you.

***%%: As english is mr. Patel's second language, he's asked that I assist him with this.

Katz: Okay.

***%%: He has two concerns. The first was the legitimacy of assessing any of his property at all.
He is having -- would like some verification on 50% or more of the property owners concur for the
project. People that are located contiguous to the project. He owns -- he's looking at one side of the
street that he's on, and he has been against it, and he knows there's several others on the other side
that are, so that's a serious concern of his.

Katz: We'll ask staff to respond to that.

*#*%*: Thank you.

w**x%: 1'd like to add one thing --

Katz: Identify yourself for the record.

Peter Patel: I'm peter patel, 21 -- northeast 28th. From the beginning I denied that I wouldn't be
participating, not improving on my side, and it's not benefits on my side. And if they can join that
92nd all the way -- I will be willing to help, but they never joined the street and the back of 92nd.
And only on -- I own more than half of the site, and they never improve anything on my side. At
all.

Katz: Okay. That's it? Is that it? Okay. Thank you. Let's get -- thank you, ladies and gentlemen.
Let's get a response to both of the issues raised.

Aebi: Andrew aebi, local improvement district administrator. Before I respond, let me just thank
mr. Patel for how gracious he was when I informed him of the possibility of an increase in
assessment. [ just want to reiterate my report to council does not recommend an in-depth
assessment for him. I'd like to address some of the issues that mr. White raised.

Francesconi: Our neighborhood mediation center would have been busy if you had.

Aebi: Thank you, commissioner. I just want to emphasize one thing, which is the requirement of
assessment for lents ii doesn't even cover the construction costs. We did a lot of outreach with the
community before we put this project together because many of you remember that we had some
problems with l.i.d.s which led to the creation of my position, and it -- adoption of a council report
in 2000. This was the first project that we went out the door with after that resolution was adopted.
We've spent a lot of time working with the community to develop this project, and again, we
received 82% support, the assessment methodology based on square footage was not something we
pulled out of thin air. That is the most commonly used methodology for l.i.d.s not only in Portland,
but around the state of Oregon. And it is something that the lents urban renewal advisory
committee recommended to us. In the case of mr. White in particular, if we just assume a
hypothetical argument that we had split this assessment equally among all the property owners in
the L.i.d., his assessment based on an equal share would have been approximately 87% higher. I
think what's important to note is mr. White's property is substantially larger than the rest of the
properties within the L.i.d. And has significant redevelopment potential. Linear footage is not a
method. Mr. White cited that. Linear footage is not an assessment that I can recommend in good
conscience for areas that have flag lots because it doesn't accurately capture the benefit that accrues
to the property. Again, his assessment is about 87% higher than if we had done an equal share
method, but he has a much larger lot, and I might add the city is going to be taking over
maintenance responsibilities for the street, and you get a lot less general transportation revenue for
maintenance from one property owner on about 27,000 square feet than you do on property owners
with 5,000 square foot lots. With respect to mr. Patel's issue, first of all, city code requires for
there to be a valid petition that you have over 50% support of all property owners within the 1.i.d.
Not in any particular por