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Partner  Introductions
 AAAH – African American Alliance for Homeownership
 Program Offered

 Down Payment Assistance Loan

 AAAH’s mission is to increase homeownership and economic stability for African 
Americans and other underserved groups by improving access, ensuring advocacy, 
and providing awareness and education.  AAAH services are free and open to the 
public.  These services include Homebuyer Education Classes, the Annual African 
American Homeownership Fair, Annual Lents Festival, Pre-purchase, Foreclosure 
and Credit Counseling, Individual Development Accounts (IDA), and Financial 
Capability Program.  Since 1999, AAAH has supported over 3,500 first-time 
homebuyers through our innovative programs.  

825 NE 20th Avenue, Ste 225
Portland, OR 97232

503-595-3517
www.aaah.org



Partner

 Hacienda CDC
 Program Offered

 Down Payment Assistance Loan

 Hacienda CDC’s mission is to develop affordable housing and build thriving 
communities in support of working Latino families and others in the region by 
promoting healthy living and economic advancement.  Hacienda has served 
approximately 3,200 people of color residing in Oregon.  Hacienda offers residential 
and community services such as community building, youth and adult programs. Our 
Homeownership Support Program provides one-on-one counseling and group 
education for potential homebuyers as well as helping current homeowners avoid 
foreclosure. All of our programs and classes are free and open to all. 



Partner

 NAYA – Native American Youth and Family Center

 Program Offered
 Down Payment Assistance Loan

 The Native American Youth and Family Center (NAYA)works to enrich 
the lives of our Native youth and families through education, community 
involvement, and culturally specific programming. We have provided educational 
services, cultural arts programming, and direct support to reduce poverty to 
Portland's American Indian and Alaska Native community for over 30 years.  NAYA 
Family Center offers culturally specific Homebuyer Education and Counseling that 
is free and open to everyone. 



Partner

 Proud Ground
 Program Offered

 Permanent Affordability

 Utilizing the Community Land Trust model of permanent affordability, expand 
homeownership opportunities for low- and moderate-income families so they 
can live or remain in the community of their choice. Serve as a leading strategic 
partner to improve affordability region-wide, with a focus on areas affected by 
displacement. 

 A livable, equitable and economically viable community where every family can 
thrive.



Partner

 Habitat for Humanity
 Program Offered

 Self-Help Homeownership

 Habitat for Humanity provides a unique opportunity for families to help build 
and buy their own homes. Our homes are sold at no profit to the organization 
for a low interest affordable mortgage. Habitat mortgage payments (which 
include taxes, insurance, and condo fees, if applicable) are set at the time of sale 
and are no more than 30% of the families monthly gross income. Habitat for 
Humanity homeowners mortgage payments are put into a revolving fund that 
helps pay for construction of future houses in the Portland/Metro East 
community. 



Housing Options

Down Payment 
Assistance Loan 
(DPAL)
• AAAH
• Hacienda CDC
• NAYA

Permanent 
Affordability
• Proud Ground

Self-Help 
Homeownership
• Habitat for Humanity



Housing Option
Down Payment Assistance Loans



Down Payment Assistance Loans
 How it works: Homebuyers receive financial assistance toward the down payment on a 

home—either one owned by a community development agency or one listed on the real 
estate market. This assistance comes in the form of a no-interest loan with no obligation to 
pay for 30 years, or until the home is sold.

 Homebuyer History: Have not owned a home within the last three years

 Income level: Moderate and above
(70-100% of the median family income.)

 Program Benefits:
Reduced up-front cost and monthly mortgage payments
Full ownership after loan repayment and full resale value

 Things to Consider: Down payment assistance is a silent second mortgage loan

 Requirements: Homebuyer must work with a HUD Approved Housing Counseling Agency 
to become Mortgage ready and attend an 8-Hour Homebuyer Education Class to create a 
“Client Action Plan” to help them reach minimum loan requirements.

 Minimum credit score: 620



Housing Option
Permanent Affordability



 Permanent Affordability
 How it works: Lower-to moderate-income families receive a grant to assist with the down 

payment on a home that’s made available by a community nonprofit. These homes are kept 
forever-affordable for all future homebuyers through an agreement with the nonprofit that the 
homeowner will resell the home at a price that provides them a return on their investment 
while still being affordable to the next income-qualified buyer. The grant does not need to be 
repaid.

 Homebuyer History: Haven’t owned a home within the last three years

 Income Level: Lower – Moderate
(60-80% of the median family income)

 Program Benefits: Below-market purchase price and lower mortgage payments.

 Things to Consider: A portion of the appreciation (increased property value) of the home 
goes toward maintaining the affordability of the property when the home is sold.

 Requirements: Must have two years of employment history in the same line of work. 
Homebuyers must also work with a homeownership counseling agency on a “Client Action 
Plan” to help them reach minimum loan requirements. Must complete 58 hrs per buyer post 
purchase volunteer work on your own home within 3 months of purchase.

 Minimum credit score: 620



How does it 
work?

Presenter
Presentation Notes
In order to protect your rights as a homeowner and to keep our homes affordable, you and Proud Ground will sign a legal agreement when you buy your home. This agreement includes a resale formula that ensures affordability when or if you decide to sell your home. We’ll take a closer look at each of the two agreements now.



What’s a land lease?

Presenter
Presentation Notes
The land lease is typically used with single family homes and townhomes. As the homeowner, you own the home. On paper, Proud Ground owns title to the land under the home. You have exclusive rights and responsibilities to the land through a 99-year renewable, inheritable land lease.



What does this mean?

Presenter
Presentation Notes
These legal agreements mean that you have full rights to use your home and land as you desire. Proud Ground cannot change the lease. 

As a homeowner, you have a say in our organization. You are a full voting member and can serve on our board of directors, if you choose. One-third of our board is always Proud Ground homeowners. 

You also pay reduced property taxes, through an agreement with the tax courts. Basically, you have the exact same rights as your market-rate neighbors and other typical homeowners. The land lease is just a way to ensure affordability if you decide to sell your home.



2007 2014

$200k

$133k

$64k

25%

The resale formula

Presenter
Presentation Notes
The resale formula states that when you are ready to sell your home, you will receive what you paid for the home (your original purchase price) PLUS 25% of any change in value since you purchased. These values are based on independent appraisals that both you and Proud Ground agree to.



2007 2014

$200k

$133k

$64k

25%$16k

The resale formula

How did Kevin & Marie do?

$133k

$16k

($114
k)

$35k

Presenter
Presentation Notes
If they stayed renters, Kevin and Marie would have had to save $400 a month for those 7 years and 3 months to save up $35,000.



$157k

$133k

$16k

$8k

$264k

2007 2014

Presenter
Presentation Notes
Earned equity comes from paying down your principal and keeping your home in good condition. It can also come from certain improvements like adding a bedroom or bathroom. (But many improvements do not dramatically increase your earned equity.)

Unearned equity comes from the national and local market, which can rise or fall dramatically and from the community around you. For instance, perhaps the new light rail line opens 3 blocks from you, or they put in a new park down the street. These are things beyond your control but they have an effect on your home’s value. 

Often, unearned equity is the largest source of appreciation or depreciation in a home. Our program affords you 100% of your earned equity.



9414 N Woolsey  
2 bedrooms, 1 bath

$182,000 ($1,145/mo.*)
Est. Market Price: $252,000

Est. Income Needed: 
$41,000/year

*Estimate only – actual monthly payments will be determined by 
your lender.

4091 N Attu
3 bedrooms, 2 bath

$228,000 ($1,280/mo.*)
Est. Market Price: $300,000

Est. Income Needed: 
$46,000/year

Homes Available in N/NE 

Presenter
Presentation Notes
These are two homes that Proud Ground has available now to offer to the N/NE Housing Pool of buyers –
We plan to offer at total of 10-12 homes at below market prices.
These monthly estimates assume a 2.875% Oregon Bond interest rate and they include taxes/insurance/HOA
Based on these estimated monthly payments households would need annual gross income of ______ to qualify - 



Housing Option
Self-Help Homeownership



 Self-Help Homeownership
 How it works: Very low to low income homebuyers receive a low interest affordable mortgage loan to 

purchase a new Habitat home or a renovated home. In this unique “build it and buy it” program, 
homebuyers contribute 300-500 hours of volunteer time called “sweat equity” during the construction of 
their homes. Volunteer hours can be completed at the construction site, our ReStores, in the office and by 
taking homeowner education classes. 

 Homebuyer History: Haven’t owned a home within the last three years

 Income Level: Very Low – Low
(35-60% of the median family income)

 Program Benefits:

Low monthly housing payments set at no more than 30% of the buyer’s gross monthly income (before 
taxes).

No specific credit score requirement

No down payment required

 Things to Consider: Homeowners share a portion of the appreciation on their home when they sell, 
determined by how many years they have lived in the home.

 Requirements: Must complete 300-500 volunteer hours and all mandatory classes. Homebuyers must 
also work with a homeownership counseling agency on a “Client Action Plan” to help them qualify for an 
affordable mortgage loan through Habitat for Humanity. 

 Minimum credit score: NA



• Build or remodel a house alongside our 
partner families.

• Sell partners the Habitat house with a 
low interest loan.

• Provide opportunities for partners to 
learn the skills needed to own and 
maintain a house.

Habitat for Humanity will:



House Design Standards

Presenter
Presentation Notes
We build one to five-bedroom, wood frame houses with approximately 900 to 1200 square feet depending on the family size. Remodel house square footage and amenities vary. Habitat homes are energy efficient and include all major appliances - stove, refrigerator, washer, dryer, and dishwasher. One and ½ bathrooms are standard. Often Habitat houses or remodel houses are attached, and share walls. Habitat houses can be condominiums, duplexes, multiplexes, or single dwelling. Newly constructed houses do not have garages, basements or usable attics. Habitat builds and sells simple, decent houses.




 At the time of sale Habitat 
sets the mortgage payment at 
no more than 30% of a 
partner’s gross monthly 
income.

 30% includes:
 Property taxes
 Homeowners Association 

Dues
 Mortgage payment

The mortgage payment will not
change after the sale.

Gross Household 
Income: $2,500

Remaining
Income
Household
Payment

$750

$1,750

EXAMPLE:

Monthly Payment

Presenter
Presentation Notes
Let’s talk briefly about Habitat’s monthly housing payments:

No matter what the price of the house, Habitat is committed to keeping monthly housing payments affordable. Habitat partner families’ housing payment will be set at no more than 30% of their household gross monthly income at the time of sale. This monthly amount will include the mortgage payment, property taxes, homeowners’ insurance, and possibly Homeowners Association dues. 

Once a partner family purchases their house, Habitat does not continue to check their income. The mortgage portion of the monthly household payment does not change during the life of the loan, but the property taxes, insurance or association dues will fluctuate over time.

Please be aware that if a Habitat homeowner does not make their monthly household payment, Habitat, similar to a tradition lender, does have the right to foreclose on the house. 



 Must be a U.S. citizen or permanent legal 
resident. 

 Must not have owned a home in the past 3 
years. 

 Steady income and decent credit history. 
 Commit 300-500 hours of sweat equity. 
 35%-60% of the median Portland area 

household income 

Application Qualifications and 
Requirements

Presenter
Presentation Notes
Now that you know a little more about the program and Habitat houses, we will review the application qualifications and requirements. We encourage everyone to apply to the Homeownership Program, however it is not a perfect fit for everyone. When we process applications, we follow certain guidelines when pre-approving applicants for the program. 
The main criteria for the Habitat for Humanity Portland/Metro East Homeownership Program are: 
Applicants must be a first time home-buyer
They must have residency in the USA
They must have an ability to pay back a Habitat mortgage
And applicants have to be willing to partner with Habitat

Applicants who own mobile homes are still considered first-time home buys. 
The residency requirements means that the applicant and co-applicant must be United States Citizens or have PERMANENT residency in the USA
The ability to pay criteria helps Habitat determine if an applicant will be able to pay back their Habitat mortgage.

We have to make sure that applicants can dedicate 30% of their gross monthly income to housing. Applicants may not be paying 30% of their gross income towards rent when they apply, which means that their housing payment will likely go up when purchasing a Habitat house. Usually applicants coming from subsidized housing situations experience an increase in their housing expenses with Habitat.

Applicants need to be able to pay approximately $3000 dollars to cover basic closing costs at the time of sale.

The Applicant and Co-applicant are the individuals who, if approved, will be responsible for the Habitat mortgage. They need to be the MAIN INCOME EARNERS in the household and must meet the minimum income standards without other household income to qualify. 

And applicants must have a satisfactory credit history. Habitat does not look at credit report scores. We consider payment histories, debt, collections and judgments on their credit report. 



 Partners are required to 
complete 300 to 500 
sweat equity hours

 We will work with you 
and your schedule. 

 Friends and family can 
help with the hours. 

Volunteer hours or “Sweat Equity”

Presenter
Presentation Notes
As mentioned previously, partnership in our Homeownership Program is key. We have a willingness to partner requirement in this program. Pre-approved partners are required to complete 300 to 500 hours of sweat equity while their house is being built or remodeled. Sweat equity is the volunteer time participants invest in earning the right to purchase their Habitat house with a low interest affordable mortgage. 
Sweat equity hours are done in a variety of different ways. Most of the hours are done on the construction site where the houses are being built or remodeled and at one of our Habitat ReStores. The ReStores are warehouses that sell used and new building materials, furniture and home improvement goods. All of the profit of the ReStore sales go to Habitat. 
If a partner has a disability and is unable to work on the construction site, we will find tasks they can do to complete their hours. We are happy to accommodate our partner families and their needs. People with language barriers are encouraged to find and use interpreters, and on occasion Habitat can provide translation assistance. 



HUD’S 2016 
Median Family Income (MFI) Chart
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