== ENVIRONMENTAL SERVICES

— CITY OF PORTLAND

1120 SW Fifth Avenue, Room 1000, Portland, Oregon 97204 = Nick Fish, Commissioner s Michael Jordan, Director

REPORT TO COUNCIL

To: City Council

From: Bill Ryan, Chief Engineer 1&‘&@/

Subject: Accept the Update on Status of the CBWTP Lagoon Reconstruction Phase

3&4 from the Chief Engineer (Report)

As Chief Engineer with responsibility for delivery of the Bureau of Environmental
Services’ Capital Improvement Program, I am submitting an update on the status of a
project first presented to council in June of 2015.

On June 17 of 2015, Scott Gibson, Principal Engineer responsible for design of the
CBWTP Lagoon Reconstruction Phase % Project made a presentation to council as part
of the Authorizing Ordinance No. 638. In that presentation, Scott described that the

_ project cost was subject to extreme variability due to site conditions which could not be

accurately defined. At the time, the construction costs were expected to vary between
$9.3 and $13.6 million. In December of 2015, the bureau executed a contract with Stellar
J Construction for approximately $9.9 million.

In January of this year, we completed negotiations with the contractor to address some of
this variability and have amended the contract by adding approximately $1.6 million
(16%) and a little less than 2 years to the contract. The current contract value is
approximately $11.5 million. The bureau is continuing construction with this summer
being the first full season of site-work. The bureau will continue to monitor and manage
costs throughout the construction process and will report to council annually as the
project progresses.

I recommend that Council accept the report.
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TO THE COUNCIL

The Commissioner of Public Works concurs with the recommendations of the Chief
Engineer.

RECOMMENDS
Council accept the report.

Respectfully submitted,

Nick Fish
Commissioner of Public Works
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