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Why EXPLURE WASHINGTUN PARK (EWP) - Washington Park is experiencing annual visitor growth. As more people visit, existing parking and

roads are becoming overburdened without the ability to be expanded. Through the institution of a
pay-to-park system, more creative and efficient ways of getting people to the Park can be funded
thanks to revenues generated from parking.
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Who is EWP - EWP is an Transportation Management Association
funded through PP&R pay-to-park revenue with the
primary goals of:

Improve Park Access
Improve Guest Experience
Support Washington Park Venues

Foster Sustainability
through 2020 from the Transportation Management Plan
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Investments IN WASHINGTUN PARK - The pay to park funds are invested into Park improvements such as road maintenance, traffic

management, shuttle service, and improved wayfinding.
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Parking Revenues - PP&R Expenditures -  $2.1 Million FY 15/16

10% - Daily Maintenance

17% - EWP

$2 7M Ranger/Enforcement - 12%

Total FY15/16 Management - 11%
PP&R Parking Program

Revenue 23% - Shuttle Operations

Carryover - 22%

4% - Major Maintenance
Code Req'd Improvements - 1%

Efforts to-date -  Explore Washington Park and PP&R have accomplished much in the last 3 years:

« EWP founded
« Pay-to-park system launches + EWP begins running free intra-park shuttle service
. . . o T ion M Plan A

+ Free intra-park shuttle begins through partnership + EWP website launches and brand identity established ransportation Management Plan Adopted

with TriMet Washington Park Master Pl begi

+ Trail wayfinding signs installed to help direct people asiington Tark Master Fan process begius
+ PP&R rangers dedicated to Washington Park between the north and south ends of the Parl
g gt w v < » Metro Regional Travel Options grant awarded in the
« Customer service program begins « EWP map brochure developed amount of 149,000 to provide transit incentives
() ()
2014 2015 2016
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A Chl evements |N WASH'NGTUN PARK - Measuring outcomes from the efforts of Explore Washington Park is important to gauge our success in

achieving EWP’s goals and targets, in addition to evaluating how parking revenues are being spent to
improve the customer experience.
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Customer Service Achievement Shuttle Achievement

25,000 Map brochures distributed Shuttle Ridership

30,000 Customer service staff interactions +3 9 %

80,000 EWP website user 2015-2016

Policy Achievement

Washington Park Master Plan Update

Adoption of Transportation Management Plan

TRANSPORTATION
MANAGEMENT PLAN:

128,155

Total Shuttle Boardings
May - September 2016

A Guide for Transportation 3
Access to Washington Park '

Adopted - 10/13/16

WASHINGTON PARK
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Outcomes IN WASHINGTUN PARK - Explore Washington Park impacts are achieving lowered driving rates to Washington Park and

lowered emissions levels thanks to shuttle operations.
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Mode Split Outcomes GHG Emissions Outcomes

Passenger Vehicle Mode Split CO,e Emissions

-5.6%

-17.6%

2014-2016 2014-2016
2016 Mode Split:
0% 20% 40% 60%
CEWAZIN - 17.6% Over 3 Yrs.
Automobile

+ 31% Over 3 Yrs.

Transit

8'5% + 962% Over 3 Yrs. 601 CO e Saved
Car share 2

& Other

Total CO.e tons saved from reduced vehicle travel
(BEY 5% Over 3 Yrs. to and within Washington Park
Active
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The Future |N WASHINGTUN PARK - Over the next several years, many exciting and important developments are happening in

Washington Park, including the completion of multiple major construction projects, expansions to
venues and planning for the future of the Park.
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Major Developments -  The next several years will see the completion of numerous projects inside Washington Park

Grand Opening of the Portland Japanese
Gardens’ Cultural Crossing (April 2nd, 2017)

Grand Opening of the Oregon Zoo’s
Education Center (spring 2017)

® TriMet renovation of the Washington Park
MAX station (June 2017)

® Continuation of Portland Water Bureau’s
ongoing Washington Park Reservoir
Improvement Project

+  Grant funding begins for Explore
Washington Park’s Regional Travel Options
grant through Metro (July 2017)

«  Completion of Portland Parks & Recreation’s
Washington Park Master Plan Update
(fall 2017)
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