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Exhibit A 

GRANT AGREEMENT NO. 32001415 

This Grant Agreement is between the CITY OF PORTLAND, OREGON ("CITY" or 
"GRANTOR") and HISTORIC PORTLAND PUBLIC MARKET FOUNDATION OBA 
JAMES BEARD PUBLIC MARKET ("GRANTEE") in an amount not to exceed $200,000 to 
implement a program for a permanent, year-round public market in Portland. 

RECITALS: 

1. GRANTEE is a non-profit corporation developing a permanent, year-round public 
market in Portland. 

2. GRANTEE' s public market will generate new jobs, offer new opportunities 
for small and minority-owned businesses, expand access to healthy regional 
foods and engage the community in educational programs, providing a unique 
public place for the community and tourists to gather, shop and enjoy local 
foods and food products, socialize, and enjoy our city. 

3. GRANTEE's mission is consistent with Council desire for equity and 
inclusion, promoting job growth, contributing to a complete neighborhood, 
and helping promote healthier people. 

4. In accordance with the FY 2016-17 Budget, the City now desires to make a 
grant to GRANTEE in an amount not to exceed $200,000. 

THEREFORE, in consideration of the mutual promises and covenants contained herein, the 
parties agree as follows: 

ARTICLE I - SCOPE OF WORK/OUTCOME MEASURES 

GRANTEE agrees to implement the development of the James Beard Public Market 
described in ATTACHMENT A: Scope of Work, ATTACHMENT B: Strategic 
Marketing Plan, ATTACHMENT C: Budget hereto, which by this reference is 
incorporated herein and made a part hereof. 

ARTICLE II - AGREEMENT PERIOD 

This Agreement shall become effective on the date oflast signature through June 30, 
2017. Eligible expenses will be reimbursed retroactively to July 1, 2016. 

ARTICLE Ill - SPECIFIC CONDITIONS OF THE GRANT 

A. Publicity: During the term of this Grant Agreement, GRANTEE shall use its best 
efforts to mention the City's grant funding in publicity regarding the program(s) 
that will be supported by the grant funds. 



FY 2016-17 Special Appropriations Grant: James Beard Public Market/ Agreement # 320014 15 

B. Records: GRANTEE shall maintain all books, general organizational and 
administrative information, documents, papers, and records of GRANTEE that are 
related to this Agreement or GRANTEE' s performance of work or services, for 
ten ( 10) years after CITY makes final grant payment, GRANTEE has made final 
report, or the termination date of this Agreement, whichever is later. GRANTEE 
shall provide CITY prompt access to these records upon request and permit 
copying as CITY may require. 

C. CITY Grant Manager: CITY hereby appoints Eileen Roe to act as its Project 
Manager with regard to this Agreement. CITY may, from time to time, designate 
another person to act as the City Project Manager and will inform GRANTEE in 
writing of any change in Project Manager. 

Eileen Roe 
City of Portland, OMF/Grants Management Division 
1120 SW 5th Ave. , Suite 1250 
phone: 503-823-6819 
email : eileen.roe@portlandoregon.gov 

D. GRANTEE Project Manager: GRANTEE hereby appoints Lori Warner-McGee to 
act as its Project Manager with regard to this Agreement. GRANTEE may, from 
time to time, designate another person to act as the GRANTEE Project Manager 
and will inform CITY in writing of any change in Project Manager. 

E. 

F. 

G. 

Lori Warner-McGee, Development Director 
James Beard Public Market 
222 SW Washington Street 
Portland, OR 97204 
phone: 503-208-2071 
email: lori@iamesbeardmarket.com 

Amendment: The CITY Grant Manager is authorized to amend the terms and 
conditions of the grant provided such changes do not increase the City's financial 
risk. If approved, such changes shall be incorporated into a formal grant 
amendment and signed by the GRANTEE and the CITY Grant Manager before 
such changes are effective. Any change to the amount of the Grant must be 
approved by the City Council unless the City Council delegated authority to 
amend the amount of the grant to a specific grantee in the ordinance authorizing 
the grant. 

Billings/Invoices/Payment: The CITY Grant Manager is authorized to approve 
work, billings, and invoices submitted pursuant to this grant and to carry out all 
other CITY actions referred to herein in accordance with this Agreement. 

Report: GRANTEE will complete and submit to the CITY Grant Manager the 
signed Special Appropriation Reporting Form, included as Attachment D, no 
later than thirty (30) days after the completion of the project. 

ARTICLE IV-- PAYMENTS 

A. GRANTEE will receive its funding as follows: After the Grant Agreement 
becomes effective, GRANTEE will submit an invoice for a quarter ($50,000) of 
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B. 

C. 

D. 

E. 

the grant award to the CITY Grant Manager for approval. The City of Portland 
will pay GRANTEE the amount of the invoice within thirty (30) days of the 
approval date. This will be a direct payment, not an advance, to the GRANTEE. 
Subsequent payments will be made after review and approval of the periodic 
progress reports, included as Attachment D, due no later than December 31 , 
2016, March 31, 2017, and June 30, 2017. Grantee may submit periodic progress 
reports and requests for reimbursement of approved expenses in advance of the 
due dates. 

If for any reason GRANTEE receives a grant payment under this Grant 
Agreement and does not use grant funds, provide required services or take any 
actions required by the Grant Agreement the CITY may, at its option terminate, 
reduce or suspend any grant funds that have not been paid and may, at its option, 
require GRANTEE to immediately refund to the CITY the amount improperly 
expended or received by GRANTEE. 

Grant payments under this Agreement may be used only to provide the services 
or take the actions listed previously in this Grant Agreement and shall not be 
used for any other purpose. 

If, for any reason, GRANTEE's anticipated services or actions are terminated, 
discontinued or interrupted, the CITY's payment of funds under this grant may 
be tenninated, suspended or reduced. 

GRANTEE will keep vendor receipts and evidence of payment for materials and 
services and time records and evidence of payment for program wages, salaries, 
and benefits, and GRANTEE services. All such receipts and evidence of 
payments will promptly be made available to the Grant Manager or other 
designated persons, upon request. At a minimum, such records shall be made 
available and will be reviewed as part of the annual monitoring process. See 
Article III B. Records for retention period. 

ARTICLE V -- GENERAL GRANT PROVISIONS 

A. Cause for Termination; Cure. It shall be a material breach and cause for 
termination of this Agreement if GRANTEE uses grant funds outside of the 
scope of this Agreement, or if GRANTEE fails to comply with any other term or 
condition or to perform any obligations under this Agreement within thirty (30) 
days after written notice from CITY. If the breach is of such nature that it cannot 
be completely remedied within the thirty (30) day cure period, GRANTEE shall 
commence cure within the thirty (30) days, notify CITY of GRANTEE's steps 
for cure and estimated time table for full correction and compliance, proceed 
with diligence and good faith to correct any failure or noncompliance, and obtain 
written consent from CITY for a reasonable extension of the cure period. 

B. No Payment or Further Services Authorized During Cure Period. During the cure 
period, CITY is under no obligation to continue providing additional grant funds 
notwithstanding any payment schedule indicated in this Agreement. GRANTEE 
shall not perform services or take actions that would require CITY to pay 
additional grant funds to GRANTEE. GRANTEE shall not spend unused grant 
funds and such unused funds shall be deemed held in trust for CITY. GRANTEE 
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C. 

D. 

E. 

F. 

G. 

H. 

shall be solely responsible for any expenses associated with cure of its 
noncompliance or failure to perform. 

Termination for Cause. Termination for cause based on GRANTEE's misuse of 
grant funds shall be effective upon notice of termination. Termination for cause 
based on failure to comply or perform other obligations shall be effective at the 
end of the 30-day period unless a written extension of cure period is granted by 
CITY. GRANTEE shall return all grant funds that had not been expended as of 
the date of the termination notice. All finished or unfinished documents, data, 
studies, and reports prepared by GRANTEE under this Agreement shall, at the 
option of CITY, become the property of CITY; and GRANTEE may be entitled to 
receive just and equitable compensation for any satisfactory work completed on 
such documents up until the time of notice of termination, in a sum not to exceed 
the grant funds already expended. 

Penalty for Termination for Cause. If this Agreement is terminated for cause, 
CITY, at its sole discretion, may seek repayment of any or all grant funds 
tendered under this Agreement, and decline to approve or award future grant 
funding requests to GRANTEE. 

Termination by Agreement or for Convenience of City. CITY and GRANTEE 
may terminate this Agreement at any time by mutual written agreement. 
Alternatively, CITY may, upon thirty (30) days written notice, terminate this 
agreement for any reason deemed appropriate in its sole discretion. If the 
Agreement is terminated as provided in this paragraph, GRANTEE shall return 
any grant funds that would have been used to provide services after the effective 
date of termination. Unless the Parties agree otherwise, GRANTEE shall finish 
any work and services covered by any grant funds already paid and shall not 
commence any new work or services which would require payment from any 
unused grant funds. 

Changes in Anticipated Services. If, for any reason, GRANTEE's anticipated 
services or actions are terminated, discontinued or interrupted, CITY's payment 
of grant funds may be terminated, suspended or reduced. GRANTEE shall 
immediately refund to CITY any unexpended grant funds received by 
GRANTEE. 

Amendment. The Grant Manager is authorized to execute amendments to the 
scope of the services or the terms and conditions of this Agreement, provided the 
changes do not increase CITY's financial risk. Increases to the grant amount must 
be approved by the City Council unless the City Council delegated authority to 
amend the grant amount in the ordinance authorizing this Agreement. 
Amendments to this Agreement, including any increase or decrease in the grant 
amount, must be in writing and executed by the authorized representatives of the 
Parties and approved to form by the City Attorney. 

Non-discrimination; Civil Rights. In carrying out activities under this Agreement, 
GRANTEE shall not discriminate against any employee or applicant for 
employment because of race, color, religion, sex, age, handicap, familial status, 
sexual orientation or national origin. GRANTEE shall take actions to insure that 
applicants for employment are employed, and that employees are treated during 
employment, without regard to their race, color, religion, sex, age, handicap, 
familial status, sexual orientation or national origin. Actions shall include but not 
be limited to, the following: employment, upgrading, demotion, or transfer; 
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recruitment or recruitment advertising; layoff or termination; rates of pay or other 
forms of compensation; and selection for training, including apprenticeship. 

GRANTEE shall post in conspicuous places, available to employees and 
applicants for employment, notices, which state that all qualified applicants will 
receive consideration for employment without regard to race, color, religion, sex, 
or national origin. GRANTEE shall incorporate the foregoing requirements of this 
section in all of other agreements for work funded under this Agreement, except 
agreements governed by Section 104 of Executive Order 11246. 

I. Audit. CITY, either directly or through a designated representative, may conduct 
financial or performance audit of the billings and services under this Agreement 
or GRANTEE records at any time in the course of this Agreement and during the 
ten (10) year period established above in Article III.B. As applicable, audits will 
be conducted in accordance with generally accepted auditing standards as 
promulgated in Government Auditing Standards by the Comptroller General of 
the United States General Accounting Office. If an audit discloses that payments 
to GRANTEE exceeded the amount to which GRANTEE was entitled, then 
GRANTEE shall repay the amount of the excess to CITY. 

J. Indemnification. GRANTEE shall hold harmless, defend, and indemnify CITY, 
and its officers, agents and employees against all claims, demands, actions, and 
suits (including all attorney fees and costs) brought against any of them arising 
from actions or omissions of GRANTEE and/or its contractors in the performance 
of this Agreement. Further, subject to the Oregon Tort Claims Act, the CITY will 
defend and indemnify GRANTEE from and against any claim that use of such 
funds violates the City Charter, Code, regulations or State Law. This duty shall 
survive the expiration or termination of this Agreement. 

K. Insurance. GRANTEE shall obtain and maintain in full force at its expense, 
throughout the duration of the Agreement and any extension periods, the required 
insurance identified below. CITY reserves the right to require additional 
insurance coverage as required by statutory or legal changes to the maximum 
liability that may be imposed on Oregon cities during the term of this Agreement. 

1. Workers' Compensation Insurance. GRANTEE, its contractors and all 
employers working under this Agreement shall comply with ORS 
Chapter 656 and as it may be amended from time to time. Unless exempt 
under ORS Chapter 656, GRANTEE, its contractors and any employers 
working under this Agreement shall maintain coverage for all subject 
workers for the duration of this Agreement. 

In the event worker's compensation insurance coverage is due to expire 
during the term of this Agreement for any employers working under this 
agreement, GRANTEE agrees to require timely renewal of that 
insurance, either as a carrier-insured employer or a self-insured employer 
as provided by Chapter 656 of the Oregon Revised Statutes, before its 
expiration, and GRANTEE agrees to provide the CITY such further 
certification of worker's compensation insurance as renewals of said 
insurance occur. 

2. Commercial General Liability Insurance: 
GRANTEE shall maintain commercial general liability and property 
damage insurance that protects GRANTEE and the CITY and its officers, . 
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agents, and employees from any and all claims, demands, actions, and 
suits for damage to property or personal injury, including death, arising 
from GRANTEE' s work under this Grant Agreement. The insurance shall 
provide coverage for not less than $1,000,000 per occurrence. 

3. Automobile Liability Insurance: GRANTEE shall have automobile 
liability insurance with coverage of n:ot less than $1 ,000,000 each 
accident. The insurance shall include coverage for any auto or all owned, 
scheduled, hired and non-owned auto. This coverage may be combined 
with the commercial general liability insurance policy. 

4. Additional Insured: The liability insurance coverages, except Professional 
Liabil ity, Errors and Omissions, or Workers' Compensation where 
applicable, shall be shall be without prejudice to coverage otherwise 
existing, and shall name the City of Portland and its bureaus/divisions, 
officers, agents and employees as Additional Insureds, with respect to the 
GRANTEE' s or its contractor' s activities to be performed or services to 
be provided. Grantee shall provide proof of additional insured coverage 
in the form of an additional insured endorsement form or a policy 
coverage document acceptable to City. Coverage shall be primary and 
non-contributory with any other insurance and self-insurance. 
Notwithstanding the naming of additional insureds, the insurance shall 
protect each additional insured in the same manner as though a separate 
policy had been issued to each, but nothing herein shall operate to 
increase the insurer's liability as set forth elsewhere in the policy beyond 
the amount or amounts for which the insurer would have been liable if 
only one person or interest had been named as insured. 

5. Continuous Coverage: Notice of Cancellation: GRANTEE shall maintain 
continuous, uninterrupted coverage for the duration of the Agreement. 
There shall be no termination, cancelation, material change, potential 
exhaustion of aggregate limits, or non-renewal of coverage without thirty 
(30) days written notice from GRANTEE to CITY. If the insurance is 
canceled or terminated prior to termination of the Agreement, GRANTEE 
shall immediately notify CITY and provide a new policy with the same 
terms. Any failure to comply with this clause shall constitute a material 
breach of the Agreement and shall be grounds for immediate termination 
of this Agreement. 

6. Certificate(s) of Insurance: GRANTEE shall provide proof of insurance 
through acceptable certificates of insurance, and a CG 2026 additional 
insured endorsement form (or an equivalent blanket additional insured 
form) to CITY on or before execution of the Agreement and prior to any 
commencement of work or delivery of goods or services under the 
Agreement or initial payment of grant funds. The certificate(s) will 
specify all of the parties who are endorsed on the policy as Additional 
Insureds (or Loss Payees). Insurance coverages required under this 
Agreement shall be obtained from insurance companies acceptable to 
CITY. GRANTEE shall pay for all deductibles and premium from its 
non-grant funds . CITY reserves the right to require, at any time, complete 
and certified copies of the required insurance policies evidencing the 
coverage required. In lieu of filing the certificate of insurance required 
herein, if GRANTEE is a public body, GRANTEE may furnish a 
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declaration that GRANTEE is self-insured for public liability and 
property damage for a minimum of the amounts set forth in the Oregon 
Tort Claims Act (ORS 30.260 to 30.300). 

L. Grantee ' s Contractor; Non-Assignment. If GRANTEE utilizes contractors to 
complete its work under this Agreement, in whole or in part, GRANTEE shall 
require any of its contractors to agree, as to the portion contracted, to fulfill all 
obligations of the Agreement as specified in this Agreement. However, 
GRANTEE shall remain obligated for full performance hereunder, and CITY 
shall incur no obligation other than its obligations to GRANTEE hereunder. This 
Agreement shall not be assigned or transferred in whole or in part or any right or 
obligation hereunder, without prior written approval of CITY. 

M. Independent Contractor Status. GRANTEE, and its contractors and employees are 
not employees of CITY and are not eligible for any benefits through CITY, 
including without limitation, federal social security, health benefits, workers' 
compensation, unemployment compensation, and retirement benefits. GRANTEE 
will be responsible for any federal, state, or local taxes and fees applicable to 
payments hereunder. 

N. Conflict of Interest. No CITY officer or employee, during his or her tenure or for 
two (2) years thereafter, shall have any interest, direct or indirect, in Grant 
Agreement or the proceeds thereof. CITY officer or employee who selected 
GRANTEE, participated in the award of this Agreement or managed this 
Agreement shall not seek the promise of employment from GRANTEE or be 
employed by GRANTEE during the term of the Agreement, unless waiver is 
obtained from CITY in writing. 

0. Oregon Laws and Forum. This Agreement shall be construed according to the 
laws of the State of Oregon without regard to its provisions regarding conflicts of 
law. Any litigation between CITY and GRANTEE arising under this Agreement 
or out of work perfonned under this Agreement shall occur in Multnomah County 
court having jmisdiction thereof, and if in the federal courts, in the United States 
District Court for the State of Oregon. 

P. Compliance with Law. GRANTEE and all persons perfonning work under this 
Agreement shall comply with all applicable federal, state, and local laws and 
regulations, including reporting to and payment of all applicable federal, state and 
local taxes and filing of business license. If GRANTEE is a 501(c)(3) 
organization, GRANTEE shall maintain its nonprofit and tax exempt status during 
this Agreement. GRANTEE shall be EEO certified by CITY in order to be 
eligible to receive grant funds. 

Q. Independent Financial Audits/Reviews. Any grantee receiving $300,000 or more 
in City funding, in any program year, is required to obtain an independent audit of 
the City-funded program(s). Any grantee receiving between $25,000 and 
$300,000 in City funds, in any program year, is required to obtain an independent 
financial review. One copy of all required financial audits or reviews shall be 
submitted to the Grant Manager within thirty days of audit completion or upon 
request by the Grant Manager. 

R. Severability. CITY and GRANTEE agree that if any term or provision of this 
Agreement is declared by a court of competent jurisdiction to be illegal or in 
conflict with any law, the validity of the remaining tem1s and provisions shall not 
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be affected, and the rights and obligations of the Parties shall be construed and 
enforced as if the Agreement did not contain the particular term or provision held 
to be invalid. 

S. Merger. This Agreement contains the entire agreement between CITY and 
GRANTEE and supersedes all prior written or oral discussions or agreements. 
There are no oral or written understandings that vary or supplement the conditions 
of this Agreement that are not contained herein. 

T. Program and Fiscal Monitoring. CITY shall monitor on an as-needed basis to 
assure Agreement compliance. Monitoring may include, but are not limited to, on 
site visits, telephone interviews and review of required reports and will cover both 
programmatic and fiscal aspects of the Agreement. The frequency and level of 
monitoring will be determined by the Grant Manager. Notwithstanding such 
monitoring or lack thereof, GRANTEE remains fully responsible for performing 
the work, services or obligations required by this Agreement in accordance with 
its tenns and conditions. 

U. Third Party Beneficiaries. There are no third party beneficiaries to this Agreement 
and may only be enforced by the Parties. 

V. Electronic Transaction; Counterparts. The Parties agree that they may conduct 
this transaction, including any amendments, by electronic means, including the 
use of electronic signatures. This Agreement, and any amendment, may be 
executed in any number of counterparts, each of which shall be deemed an 
original, but all of which together shall constitute a single instrument. 

W. NOTICE: All notices under this Grant Agreement shall be sent to GRANTEE at 
the following address: 

Fred Granum, Executive Director 
James Beard Public Market 
222 SW Washington Street 
Portland, OR 97204 
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II. TERM OF GRANT: 

The tenns of this Grant Agreement shall be effective when an ordinance is passed by 
CITY Council and the Grant Agreement is executed by all the parties, as shown by their 
signatures below, and shall remain in effect through June 30, 2017, unless subsequent 
time extension, supplement, addition , continuation, or renewal is mutually agreed upon in 
writing between the parties, or terminated earlier in accordance with the provisions 
hereof. 

CITY OF PORTLAND 

Name: Charlie Hales 
Title: Mayor 

City of Portland, Oregon 

Date: -------------

City A 
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Name: Fred Granum 
Title: Executive Director 

Date: 

The Historic Po1iland Public 
Market Foundation 

---------- - --
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James Beard 

PUBLIC 
MARKET 

City of Portland Grants Management Division 
ATTN: Eileen Roe 
1120 SW 5th Ave. Rm . 1250 
Portland, OR 97204 

August 3, 2016 

James Beard Publ ic Market submits this project scope at the request of Eileen Roe, regarding City 
of Portland FY 2016-2017 Special Appropriations Funding . James Beard Public Market is the 
assumed name and a project of The Historic Portland Public Market Foundation . Organized under 
Oregon law as a public benefit, non-profit corporation, we are a 501 {c){3) organization. 

James Beard Public Market is proceeding to develop a permanent, year-round public market. The 
public market will generate new jobs, offer new opportunities for sma ll and minority-owned 
businesses, expand access to healthy regiona l foods and engage the community in educational 
programs. It wil l create a unique public place for the community and tourists to gather, shop and 
enjoy local foods and food products, socialize, and enjoy our city. 

The Public Market's Mission 
Our mission is "to establish a daily year round venue that showcases our region's bounty, 
promotes sustainable agricu ltural practices, encourages healthy eating, and provides 
entrepreneurial opportunities for those who produce and sell the food we eat." As we pursue this 
mission, we proceed according to the 2016 - 2017 Strategic Plan. This plan articulates our mission 
and core values and lists the four Strategic Goals we wil l accomplish by the end of 2017. A copy of 
that plan is enclosed. 

Funding Description 
From Page 688 of the City of Portland FY2016-17 Adopted Budget, Special Appropriations: 
https://www.portlandoregon.gov/cbo/arti cle/ 583311 

"James Beard Public Market- This package provides $200,000 in one-time General Fund 
resources to support the James Beard Public Market ." 

Uses of Funds 
Fund Development Costs, Predevelopment Costs, Operatin g Costs 

Measure of Success 
The specific initiatives in the strategic plan are designed to help us achieve our goals. The 
measure of our success will be the completion of those initiatives (enclosed). 

Sincerely, 
Lori Warner-McGee I Development Director I James Beard Public Market 

222 SW Washington St Portland OR 97204 (503) 208 2071 jamesbeardmarket.com 
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James Bea1·d 

JAMES BEARD PUBLIC MARKET PUBLIC 
IIARKET 

MISSION 
To estabfo,h a daily, year-round ,·enue that showcases our region·~ bounty, promotes sustainable agricultural practices, 
encourages healthy e1t..ing, and provides entrepreneurial opportunities for those who produce and seU the food we eat. 

CORE VALUES 
Food 

E11h2.11cing access to fresh 
lucal food, pmmotini sound 
2nd affordable m1tritio n. 2J1d 
cdcbr.i.ting th e culinary :irts 

Legacy Economic Opportunity 
Supporti11i food producers from 

across Oregon and 1he Pacific 
Northwest anc1 nurtunng the 

entrepreneuri2.l spmt oi food-related 

Equity and Social Education 
Re,'1v1ng Ponbnd's public market 

his tory, honorinr, the site's past 
prominence in Kative American 

tndc, and embracing J.uncs Beard, 
Oregon's naun• son and tht' dean businesses and the jobs they crcarc-

Responsibility 
Actrn~ with fairness fo r all and 
with a fundamenta l sense of 

n:spom:ibility towards our 
d1w.'rse 1nd 11'lnginalized 

c0mmumtu:s :md our 
cn,;runmt'lll 

Sbarii1g knowledge o f food, 
culinary hentagc. and heaJthy et.ting 

through educauoml progt'l.ms, 
cooking CW!ies, ~nd m1eraclion 

among children, shoppers, farmers, 
producers, vendors, and chefs o f Amt'rican cookery 

STRATEGIC GOALS 
Raise Private 

Donations 
Following a scmnd fund development pbn, 

ra.ise at lea!lt one-half of the pm,1.tc fund~ for 
the c.i.pital Casup:ugu 1nrl a minimum uf 

$500,000 ~ch ye:ir for oper:atiom and cap3city 
buildinP" 

Secure Governmental 
Support 

Earn the c-upport of local, state :md 
federa l govtmmcnts to augment the 

frnancing of the Public Market's 
cons1rnction and the development of 

ournroP'r.lmS 

Design a Lively 
Public Market 

ln concen with our community, prognm 
spon~ors , and d t velopment partner. 
adopt a design with a sem.e of place 

\\'here as form follows ns function audits 
nroPr.un:s and offerin~ fulfill ollr values 

KEY INITIATIVES 
•:• Foster a Fund Development Culture •:• :\chie"e City and County Suppnrt 
•!• Strengthen the Fund Dcvelopmcot •:• Ob tain Lcgisbti\·e Approval for 

lnfr:i.structurc Sutc FinanC1ng 
•:• Implement Effcctin D0nC1r Programs •:• Eani Federal Support 
•:• Orgl.niu the C1pit1l Ca.mp;,ir,n •!• Explore Allcrnativc Snurces of 
•:• Gencra.te Foundation Funding Gove-rnmemal Firu.ncing 
•!• Generate Corpor:ite Support •:• Create and Engage a Stllewide 
•!• Develop and E\""a.luate Option!- for Network of Stakeholders and 

Community Ownership Supporten 
•!• AdC'pl 2. Comprehensive Capital finance Pbn 
•!• 0<."Vdop 2 Plan to Obum Financing Using New Market Ta.x Crcd11' 

•!• Develop .1 Comprehcnsi\'C' Pla.n for 
the ;\,farket's Dcs1t,'11 and 
Construction 

•:• Collabora1e wuh our Development 
Panncr and Others on Efforts to Re-
align Morrison Rrid1->>e lumps 

•!• Bol~ter Aclt\'itit"s io Build 1he Public 
Markel\> Programs and Foster 
Commumty E11g.igemcnr 

Ach.ieve Organizational 
Effectiveness 

Develop an organiza<ion that }\a)I the 
gove,n:rnce, management and operat,ons 

po licies, and skills needed to meet the 
challenges and fulfill the responsibilities 

dictated bv our mission 

•!• Impro,•c the Organization's S tructure, 
Procedures and Go,•c:mancc Processes 

•:• .\nalyzc Altemative Busrnes.,;, f\ lodeb for 
the l\lanagement of the Public fvh.rket 

•!• Plan for Evolution or the Sta(( :ind Its 
Training 

•:• Det·elop Communic:won :1nd 
Engagement Strategies and Community 
Outrc·ach Materials 

•!• Devekm and Ei.ecute a Comarchenswc Markcrimo: and Communica.uun Pla11 for the Public I\l:ukct 

Celebrating Fresh Local Food 
Ad1p tt d a, ,ud1Ji!d Pebruar1 11. 1fJ f 6 



Budget I 2016 I 2017 
I Q3 I Q4 I Q1 I 

I 
Q2 I 

James Beard Public Market 
Forecasted E><penses 
July 2016 • June 2017 

Budget I Grant I Project 
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Agreement 32001415, Attachment C 

Comments 

l 

Operating $ 121.370 S 112,695 $113,351 $115,301 $ 462,716 $ 119,000 See Notes 1 and 4. 

Fund Development $ 74,100 $ 37,600 $ 61,650 $ 55,900 $ 229,250 $ 81,000 See Notes 2 and 4. Entry for 2016 03 includes costs for Feasibil ity Study oriiginally 
scheduled for 2016 02, but to be actually incurred in 2016 03. 

Pre-Development s 24,500 $ 24,000 $ 21 ,000 $ 60,000 $ 129,500 $ - See Notes 3 and 4. 

TOTAL $ 821,466 $ 200,000 

Definition's and Notes: 
1 Operating expenses include rent, office equipment and supplies, marketing, payroll, insurance. and runds allocated toward development of community engagement programs. 

2 Fund development expenses include costs incurred for publicizing and conducting fundraising campaigns, applying for and renewing grants, seeking New Market Tax Credit allocations, 
maintaining donor data bases and mailing lists, conducting fundraising events, preparing and distributing fundraising materials, engaging development professionals and New Mark.et Tax 
Credit advisors, and conducting other activities involved with soliciting contributions from individuals, foundations, and others. 

3 Pre-Development expenses include fees and costs incurred to prepare for the acquislion of the construction srte, development and construction of the public market structure, programming, 
and improvements, including site acquisition costs, development and project agreement documentation, surveys, project planning, property inspection and environmental reports, business 
model and economic feasibility studies, legal fees, design and architectural costs. and permitting fees and costs. 

4 Entries for operating and fund development expenses for 2016 (03 and 04) are reflected in FY 2016 Operating Budget apprnved by the Board of Trustees. Other entries are projected for the 
relevant period, but not yet approved by the Board of Trustees. 

5 James Beard Public Market uses the calendar year as its fisca l reporting period. 



Agreement 32001415, Attachment D 

1 8 80 3 3 

Progress Report 

*Reporting Period : 

[Click here if this is your FINAL Progress Report] D FINAL 

GRANTEE 
Organization 
Name 
Project Title 

Overall Project Status » 

Project Summary [Describe grant project] 

Successes {What are some of the key successes in your project so far? Is there a story you would like to share 
with Council and the public? Photos, graphics, and videos are encouraged!] 

Challenges [Describe any challenges encountered in your project so far, and how your organization has, or plans, 
to overcome those challenges.] 

Project Narrative [Describe project progress during this reporting period. Please include: • latest news, • overall project 
status, • milestones accomplished, • data collected showing progress, •any additional comments 
about the project, additional photos, or supplementary documents you would like to share.] 

Project 
Finances 

Awarded: {Insert total funds 
awarded by City] 

* See your agreement document for project start and end dates 
** Use the approved budget line items from your agreement 

Grant Expenditures to {Insert grant expenses 
Date: incurred to date and 

submit with the 
expenditure report**] 

Page 1 of2 
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City of Portland Special Appropriations Grant Progress Report 

Next Steps [What ore the next steps for this project and your organization?] 

Certification: By signing this report, I certify that it is true, complete, and accurate to the best of my knowledge. 
Typed or printed name and title: 

Signature: 
Telephone 
Email Address 
Date report submitted (month, day, year) 
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