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PortlancJ, Oregon 
FTNANCIAI, II4PACT and I'}UBLIC INVOLVEMÐI{'I STATEMITNT' 

For Council Action [tems 

1. l.{arne of Initiator' 
.Iane I(ingstor.r 

Deli vel'ol'lglnai to Cltv lJ ct OfIìce. Rctain 
2. 'Ieleplioue No 
s03.823.4358 

3. l}"rreau/Oflice/Dept. 
OMF Accounting Division 

4a. "I'o be filed (hearing date): 4b. Calenclar' (Check One) 5. Date Subrrritted to 
Commissioner's office 

Iìegular Consent 4/5tirs ancl CIIO BudgetIúy 24,2013 X T I Aualysr:.luly 10,2013 

6a. Financial Lnpaot Sectiotr: 6b. Public Involvemeut Section: 
ffi Financial irnpact section completed [] ttuUtic involvement section completed 

l) Legislation Title:  
Arnend City of Portlancl Accounting Aclministrative Rule ARC-FIN-6.04 - Accounts Receivable  
(Resolution)  

2) Purposc of the Proposecl Legislation:  
Ameud the language of ARC-FIN-6.04 to reflect best practices alld to update the names of the  
appropriate bureaus.  

3) Which area(s) of the city arc affccted by this Council item? (Checl< all that apply-areas 
are basecl on formal neighborhoocl coalition boundaries)?

f city-wide/Regional tr Northeast I Northwest I North 
! central Northeast I Southeast E Southwest I East 
I Ccntral City 

FINANCIAL IMPACT 

4) f{evenue : Will this legislation generate or recluce current ol'future rcvenue coming to  
the City? If so, by how rnuch? If so, ple ase identify thc source.  

Thele will be a nominal loss of dollars resulting fì'om the ability to wlite off the small 
atnounts owecl to the City. Tliis is offset by the cost of staff time not incurrecl that would 
have resultecl frorn spencling time resealching and processing these amounts. OMF estimates 
the net financial irnpact is a moderate savings. 

5) Exp-çl¡ç: What are the costs to the City as a result of this legislation? What is the source 
of funcling f'or the expense? (Please ínclude costs in the ctrrent .fiscal .year as well as costs itt 
.fitture year, including Operations & Maíntencutce (O&M) costs, i.f lorcv,n, ancl estimates, if not 

Versiott updated as o.f I)ecetnber 18, 2012 
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PUBLIC INVOLVEMENT 

8) Was public involvement included in the development of this Council item (e.g. 
ordinanceo resolution, or report)? Please check the appropriate box below:  

f] YES: Please proceed to Question #9.  
X NO: Please, explain why below; and proceed to Question #10.  

This is an amendment to an internal City procedure. 

9) If *YES,'' please answer the following questions: 

a) What impacts are anticipated in the community from this proposed Council 
item? 

b) Which community and business groups, under-represented groups, 
organizations, external government entities, and other interested parties were 
involved in this effort, and when and how were they involved? 

c) How did public involvement shape the outcome of this council item? 

d) Who designed and implemented the public involvement related to this Council 
item? 

e) Primary contact for more information on this public involvement process (name, 
title, phone, email): 

10) Is any future public involvement anticipated or necessary for this Council item? Please 
describe why or why not. 

This is an internal City accounting procedure and does not warrant public involvement. 

Jack D. Graham, CAO 

Version updøted as of December 18,2012 



Charlie Hales, Mayor 
Jack D. Graham, Chief Administrarive Offücer 

1120 SW Fifth Ave., Suite 1250Crrv or PonTLAND Portland, Oregon 97204-1912 
(s03) 823-s288 

FAX (s03) 823_s384OFFICE OF MANAGEMENT AND FINANCE TTY (s03) 823-6868 

DATE: July 10,2013 

TO: Mayor Charlie Hales 

FROM: Jack D. Graham,'Chief Administrative Officer 

TITLE: Amend City of Portland Accounting Administrative Rule ARC-FIN-6.04 - Accounts Receivable 
(Resolution) 

1. INTENDED THURSDAY FILING DATE: July 1 1,2013 
2. REQUESTED COUNCIL AGENDA DATE: Iuly 24,2013 
3. CONTACT NAME & NUMBER: Jack D. Graham, 503.823.6953 
4. PLACE ON: CONSENT XX REGULAR TIME CERTAIN @-5. BUDGET IMPACT STATEMENT ATTACHED: X Y- 6. (2) ORIGINAL COPIES OF CONTRACTS APPROVED AS TO FORM BY CITY ATTORNEY 

ATTACHED: Yes No X N/A 
-N 

7. BACKGROUND/ANALYSIS 

The City has adopted Accounting Administrative Rules (FIN-6.0) to identify appropriate processes for all City 
bureaus to follow with regard to accounting practices. This resolution amends ARC-FIN- 6.04 - Accounts 
Receivable. 

The Council originally heard this resolution on June 26. Based on the discussion at that session and subsequent 
follow up with CommissionerFntz, OMF is resubmitting the resolution with a few minor changes. These 
include: changing a number of references from "will" to 'oshall"; renaming the "Write-off Guidelines" to "Write-
off Standards"; adding the Commissioner-in-charge to write-off approvals over $25,000; and establishing a new 
tier of approval for write-ofß over $250,000 and establishing that these must go to City Council for approval 
based on the recommendation of the Bureau Director, CAO, and Commission'er-in-charge. 

There are minor housekeeping changes to ARC-FIN-6.04 and one substantive change which is the addition of a 
new section on "forgiveness of debt". This outlines the process by which certain accounts receivable (amounts 
owed to the City) can be removed from the City's accounting records. Some accounts receivable amounts are so 
small that the City would incur more cost in staff time pursuing collection than the value of the accounts 
receivable. In such cases, collection efforts are not cost effective. At the same time, per best practices in 
accounting, such accounts receivable amounts should not remain indefinitely on the City's books. Therefore, it is 
desirable to establish a valid process for removing these accounts receivables from the City's records. 

An Equal Opportunity Employer  
To help ensure equal access to programs, services and activities, the Office of Management & Finance will reasonably  

modifu policies/procedures and provide auxiliary aids/services to persons with disabilities upon request.  
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'Ihe cost of researchir-rg ancl collectir"rg small overpayments fì"om ernployees whioh are perioclically recorcled 
cluring legular payroll ftirls exceeds the monetary trenefit of'collection, Overpayrnents may be caused during 
mathcmatical rouncling during r etroactive payroll calculations, City rnitiated employee master data changes, or 
they rnay be caused clur"ing confìgulation changes to correct the SAP time and payloll schemas. All types o1'small 
ovelpayments require a substantial investment in City resources to collect the amounts owed. A large portion of 
the overpayments occurrecl afler SAP go-live befole IICM stabilization. Due to the lalge number' of configuraticln 
changes during stabilization, it has been diffìcult and expensive to research rnultiple causes of individual srnall 
ovelpayrnents and obtain einployee agreement to cleduct the amount owed the City, as requirecl by State wage and 
hour law. 

Other City bureaus also have uncollectible accounts receivable ancl will benefìt from this acldition to the 
aclministrative rule as it will enable thern to initiate a plocess to properly remove these amounts fìorn theil books. 

8. FINANCIAL IMPACT 
There will be a nominal loss of clollals resulting fì'orn the ability to write oflthe small amounts owed to the 
City. Flowever, the ofï-set is the cost of staff tirne not incurred that woulcl result from spencling tirne 
researching ancl processing these amounts. OMF estimates the net fìnancial irnpact is a rnoderate savings. 

9, RECOMMBNDATION/ACTION REQUESTED 
Approve lesolution. 



EXI-ITBTT A 

Fïl\-6"04 - Aecounts Reeeivable (AR) 

AecruNTS R.ËeËrvAtst_Ë (A¡r) 
Administrative Rule Adopted by Council 
ARC-FIN-6.04 

Furpose 
The purpose of this administrative rule is to establish minimum standards for 
management of accounts receivable and to provide bureaus with guidance for 
timely and efficient revenue collection efforts. 

while prompt billing, timely collection, and accurate reporting are the goals, the 
emphasis of this administrative rule also includes maintaining good communications 
with customers/ encouraging voluntary payment on overdue accounts, identifying
actions necessary for collection of these accounts, and providing minimum 
requirements in managing and monitoring accounts receivable. 

The bu reauq A,fe fespa¡gi b!ç.for,,mçetin g. the mi nimum standa rds in this 
administrative rule. Failure of bureaus to meet these standáràð Ooéè not wáive tfre 
City's right to collect accounts receivable and does not create any rights of action 
for any account debtors or third parties. 

This administrative rule does not prohibit bureaus from taking additional collection 
actions, including, but not limited to, submission of overdue accounts to third party 
collection agencies and litigation. 

Authority 
Authority for this administrative rule is established in the City Charter and City
code. This administrative rule has been approved by ihe city council. 

Scope 
This administrative rule applies to all accounts receivable citywide, whether 
processed through .the Ci,ty_1S C,entfAl êçÇ-o_-un[i¡g s-y_ste,m, ,th;ogçh b_Ur-çaU,-sp-e,Cifiç 
billins.ap^p-liça"!i.pns, ot- man-ualV, ^ Accounts receivable include all monies owed to 
the city for goods- delivered to -or services performed for other persons or 
organizations including contracts, grants, and leases. specialized language used 
throughout this rule is common accounting terminology as established in Generally
Accepted Accounting Principles. 

Deleted: , using their best efforts 
and available resources, should 
meet 

Deleted: the IBIS AR module or a 
separate bureau system. 
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Mor"lítoning 
The Accounting Division pf the Office of Management and FinQrrce (-Ql!"L Accquntjng 
Division) -sha.ll periodically monitor bureaus to assess compliance with the minimum 
standards of this rule. As instances of non-compliance are identified, bureausplrall 
be required to develop and implement a corrective action plan, The _QMf_Accor-rnting 
Division -shall,provide assistance to bureaus, if requested, to develop this plan. The 
Çj-t-y*Controller slrall report all instances of non-comþliance.rc.l-e-95--llt.An.annually to 
the Chief Administrative Officer (CAOJ and City Council, 

Þefinitions 

"Accounts Receivable" means money owed to the City for services or merchandise 
received by the customer on credit. Payment is generally due within 30 days after 
the service or merchandise has been received. 

"Allowance for Doubtful Accounts" means an estimate accounts receivable that
"ofwill not be collected. The estimate is based on past experíences and an analysis of 

current accounts receivable. 

*f*o_¡gtue-rç_s_S__s_f*D*eþ!1-m"e*e"[.S*]e.Sa]-"_ç a_[ì,Çç].la.tlpl^1_e*f"_a__d.e.þt.wlth_qut_.[_e_qu-Lrylq _same 

u¡1[esg qcçonp-qniçd b]¿ the.. r-equisit-e. le-Sal Cl,q,Ç-U.tx_A,ntat¡An..A fO..rgiVenesS_.a_c_liqn, jl 
ma-s-!.r-ns-tanÇ,es,*[e..pre-se-nls-a-!-axe.þ."l*e"'!:an-s-acti-o-n.far*-the" p"a]'*!y- þ-e,,t1ts-,f-srsj-v-e-n 

t_r-al-r s_aE-tþ n s o t h el-tlan !@in q[ u d i n q,*þq!*nçl_]f ml-Le d _t o,_d e_ 

h u-m an.L:e-s-q urÇe*s . an d.1--o.. r f i n-an ci a I sy^eLç-m"s- ., 

"Subsidiary Ledger" means a group of accounts with common characteristics used 
to facilitate the accounting process. 

a 

i Deleted: of tlre Bureau of 
i Financial Services 

Deleted: w¡ll 

Deleted: will 

Þeleted: will 

: Deleted: will 

: Deleted: Financial 
\,,,,,,,,,,,,,.,.,,.,,,,,,,,,,,,,,,,,,.,,,,,,,..,, 

I Oeleted: CFO 

i Deleted: of the Dercentaoe 

Deleted: f 

oeteteai inis riääs ¿ailv 
transactions from flowing to the 
general lgdgg.r 

Deleted: I 
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RËFË${Fi(ËD TÖ $OffiMISSIONË[R OF 
ËINJANEH AN Þ ADMINISTRATION 

rl r¡ erlllr r-Trrtr/-ìñ"T rr -,t\l]¡rJ\,PLt. I l\-pl\ I\U" 
Amend City of Portland Accounting Administrative Rule AR-C-FIhI-6.04 - Accounts Receivable 
to reflect best practices and update nam€s of the appropriate bureaus (Resolution) 

WHEREAS, City of Portland Code section 3.15,040 provides the Controller with specific  
authority to establish, maintain, and enforce citywide accounting policies; and  

WHEREAS, in Resolution No. 36248 oiSeptemberl,2004,Council adopted nine Accounting 
Administrative Rules to address critical needs for accounting guidance noting that additional 
such rules were under development and would be brought to Council for consideration at a future 
date; and 

WHEREAS, in Resolution No. 36435 of September 6,2006, Council amended the nine existi¡g 
Accounting Adrninistrative Rules and adopted five new Accounting Administrative Rules; and 

WHEREAS, ARC-FIN-6.04 * Accounts Receivable is now out-of date and needs to be revised to 
reflect best practices; and 

WHEREAS, ARC-FIN-6.04 -Accounts Receivable has been amended and reviewed by City  
staff during the standard l5-day review and comment period; and  

WHEREAS, the Office of Management and Finance will be conducting a review of all 
Accounting Administrative Rules in FY2013 -14 to consider a broader set of potential 
amendments and may consider additional changes to ARC-FIN-6.04 as necessary. 

NOW, THEREFORE, BE IT RESOLVED that Accounting Administrative Rule ARC-FIN-6.04 
be amended as shown in Exhibit A; and 

BE IT FURTHER RESOLVED that the City Controller shall be responsible for the 
implementation and enforcement of ARC-FIN-6.04 and all other Accounting Administrative 
Rules; and 

BE IT FURTHER RESOLVED that this resolution is binding city policy. 

Adopted by the Council: LaVonne Griffin-Valade 
Auditor of the City of Porlland 

Commissioner: Mayor Hales By
Prepared by: Jane Kingston 
Date Prepared: July I0, 2013 Deputy 
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