
Sarn Adams, Mayor 
Jack D. Graham, Chief Administrative Officer 
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OFFICE OF MANAGEMENT AND FINANCE 
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TTY (s03) 823-6868 

REPORT TO COUNCIL 

To: 	 Mayor Sam Adams 

From:	 Jack D. Graham, Chief Administrative Officer 

Subject: 	 Accept the Report of the Chief Adrninistlative Officer for the Second Quarterly Report of 
the Technology Oversight Cornrnittee (Report) 

As the Chief Administrative Officer with responsibilities for Technology Project Oversight, I am pleased 
to convey the second quarterly report of the T'echnology Oversight Cornmittee (TOC), attached as Exhibit 
A. 

The TOC is now ili flill operation and has been meeting rnonthly since September 201I. Processes have 
been created for early and continuecl oversight by an independent body to provide transparency and 
accountability 	in the City's technology projects ir-rclucling: 

' 	 Early identification of City technoiogy projects and assessment by the bureau, Bureau of
 
Teohnology Services (BTS) and TOC as to whether the projects warrant TOC oversight
 

. TOC citizen oversight on significant City technology projects (high risk, high cost, etc.) 

' Regular, standardized information fi'om City bureaus to TOC about technology projects 

' Extemal quality assurance (QA) consultant required on technology projects under TOC oversight 
. Regular, standardized information fi'om QA consultant to TOC about technology projects
 

' Quarterly reports fi'om the TOC to the Chief Administrative Officer to the City Council
 

' Annual work plan from the TOC to the Chief Adrninistrative Officer to the City Council
 

The TOC repoft contains infonnation on the activities of the TOC and City staff to ensure adequate 
oversight and quality assurance. The reporl also summ arizes the status of the technology projects under 
the TOC's purview. The period covered by this first report endecl March 31,2012. At that time, the TOC 
was overseeing four projects - BDS' Infonnation Advancement Technology Project; the Affordable 
Housing software project in the Portland Housing Bureau; the Storage Area Network project that the 
Bureau of Technology Services is undertaking; and the Water and Revenue Bureaus' Monthly Billing 
Statements project. 

I recommend that Council accept the reporl. 

An Equal Opportunity Employer
 
To help ensure equal access to prograrns, services and actirtities, the Of./ice o/'Management & Finance will reasonably
 

moddy policies/procedures and provide auxiliary aids/services to persons with disabilities upon request.
 



TO THB COUNCIL 

The Commissioner of Finance and Administration concurs with the recolnmendations of the Chief 
Administrative Offrcer and 

RECOMMENDS 

That the Council accept the reporl. 

Respectfully submitted, 

Sam Adarns 
Mayor 



Exhibit A 

REPORT TO COTINCIL 

Second Quarterly Report 
(January - March 2012) 

Te c hnolo gy Ove rs i ght Committee 

PART I - Technology Project Ovenight in the City of Portland
 
January- March201,2
 

Background 
On February2,2OLL, CþCouncil approved Resolution # 36844 creating an independent 
five-membe r citu,encomminee for Gryof Portland technologyprojects. On April 20,2011,, 

Gty Council adopæd changes to Cþ C-ode Chapter 3.15.010 and Chapte r 3.15.070 to 
esnblish the duties and authorities of the Chief Adrninistrative Officer and Chief 
Technology Officer respectively as they relate to TechnologyProject Oversight. On June 
29,201"1, C.ouncil adopted edits to BTS Aclministrative Rule 4.01 - TechnologyProject 
Intake and adopted a new rule (BTS A.R 1.02) on TechnologyProject Oversight. 

fu stated in BTS A.R1.OZ, technology project ove rsight for the Gty of Por¡land includes the 

, following components: 

. 	 Gtizen Ovenight
 
Quality Assurance
' r Project Management 

Citizen Oversight
 
The citizen members of the Technology Ovenight C¡mmittee (TOC) are:
 

Mayor Adams 	 \üÃlfred Pinfold, PhD 
Director, Extreme Scale Programs at Intel 

Commissioner Fish 	 Ken Neubauer 
Infrastructure Manager, Standard Insurance 

Commissioner Fritz 	 Doretta Schrock 
Transponation S ecuriry Administration 

Commissioner Leonard 	 Dave Lister
 
lntegrated Data Concepts
 

Commissioner Saltzman Ben Berry, MBA 
CEO, AirShip Technologies Group 
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Exhibit A 

Quality fusurance 

Q"liry assurance (QA) - provicled by extemal contractors - is a required component of the 

Cirys iechnology project oversight. The role of the QA consultants on a project overseen 

by rhe TOC is io provide guidance and oversight to the Cþ staff on the æchnology project, 

but ultimatelyto report the QA's unbiased findings to the TOC. 

Major Accomplishment This Quarterr QA consultanr contracts in place and QA work is being done on the Affordable 
Housing Software and the RFP phase of the ITAP project' 

Upcoming Milestone for Next Quarter . The Storage Area Network and MonthlyBilling Statements projects will have QA 
consulÞnts on contmct and active in project ovenight. 

Proiect Management 
Staff from the Office of Manageme nt and Finance and the Bureau of Technology Se rvices 

provide comminee support and technical expertise respectivelyto the ltchnology Ovenight 
Committee. 

Major Accornplishments This Quarter 
B'IS Ádrninistrarive Rule l.O7 - TechnologyProject Ovenight revised to clarifythe ' 
roles and responsibilities of the TOC. 

. 	 Project Management staff provided a comprehe nsive list of Gty te chnology projects 

to infonn TOC as ro rhe breadth and scope of the projects. Most of the projecm do 

not meet the criteria for TOC ovenight. 
. 	 Four Ciry proje cts that submitted BTS' project intalre documents were dete nnine d 

not to waffant TOC oversight: 
o 	Police Property and Evidence Tracking Sptem Replacement 

o 	Interirn Benefits Administrator 
o 	Parking E,nforcement Flandheld Mobile Device Upgrade 

o 	Risk Infonnation Management Slnte m 
r l\¡ TOCs requesr, Project Management staff developed two additional reporting 

rools; allprojects being oveneen bythe TOC now use these reports routinely 
o 	Initial project presentation to the TOC 
o 	Project updates rc the TOC 

Upcoming Milestones for Next Quarterr 	 At TOCs requesr, the Project Management staff will develop a Milestone-Based 

Budgeting tool. Ciryproject managers will use this tool to reporl to the- TOC on the 

relæive pioporcion of a project's completion vis-à-vis the proportion of its budget 

expended. 
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Exhibit A 

PART II - Summary of Technology Proiects Under TOC Ovenight 
lanuary -March201,2 

Proiect name: I nformation Te c hnolo gy Advanc e me nt Pro j e c t ( ITAP) 
Bureau: Bureau of Development Services 

Project description: Develop paperless permit and case management and allow 
complete, online access to the pennitting and case review sewices that developrnent bureaus 

provide. Project deliverables include digitization of historical permit, case and propercy 
information; online access to historical permit, case and property infonnation; 
implementation of an updated permit and case review information management system; 
online case and permit application and review services; mobile online access for field staff 
and irnplernentation of an automated queuing systern. 

Statws: The project is cunentlyrneeting expectations. 

Major Accornplishments This Quarter 
' C.ase Associates selected as QA consultant for Reqr-iest for Proposal (RFP) 

developme nt. 
. Request for Proposal posted - February 201.2 

Upcoming Milestones for Next Quaner . End of bidding period for RFP - April 4,20L2 

' Review and evaluation of proposals in response to RF'P -May 

Risks. concems, comments from TOC 
' Budget: The final budget will be developed after a vendor is seiected; the budget will 

need to be approved by Gty C-ouncil, 
. Scope: fu stated in the previous repoft, the project is complex and broad-reaching. 

TOC commented that the option to phase in different components might be 

advantageous. 

Timeline: Estimated completion of the project is 2014, but the specific timelrre will 
depend on the final scope of the project. 
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Exhibit A 

PART II - Summary of Technology Projects UnderTOC Overcight 

lanuary -Marchz}tz 

Project name: Affordable Hous ing Softwart 
Bureau: Portland Housing Bureau (PFß) 

Project description: PFIB is contracting v¡ith Housing Development Sofrware 

(FDS), Inc. to implemenr a solution that will provide a single data repositoryfor the Gtys 
affordable housing programs. This effon will replace disparate s)sterru with a modem and 

effective single .*. r1æt.-, allow for data-entry efficiencies, reduce overall costs and also 

irnprove access to data and reporting tools. 

Status: Project is currently meeting expe ctations. 

Major Accompüshrnenm This Quarter 
Fit Gap and First Look Anallsis completecl '' 

' 	 FIDS project plan developed
 
IDIS clata successfully migrated into production
 ' 

Upcorning Milestones for Next Quaner . Funds managernent end-user training 
. Go-live with Funds À,{anageme nt and Single Farnily rnodule 

Risks. concerns. corunents from TOC 
' Budget: Project remains within budget
 
. Scope: There has been no significant change in project scoPe.
 

'Iimeline: The project is on schedule.
' 
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PART II - Surnmary of Technology Projects UnderTOC Ovenight 

January-March20t2 

Project name: Storage AreaNetwork 
Bureau: Bureau of Technology Services 

Project description: In 2005, a Storage Area Network (SAlrI) was deployed to 

solve the Gr/; data storage needs, addressing slorage on multþle disk arrap, available space 

in one area couldn't be used in another, and multiple storztge systems'were expensive to 
rnaintain and grow. Since 2005, data storage needs for bureaus have continued to climb. 

Creating additional data storage capacity is the primary goal of this SAN project. 

Status: Project is currently meeting expe ctations. 

Major Accomplishments Ïr is Quarter 
Project plan completed - January' 
Completion of contract.' 

Upcoming Milestones for Next Quarter . 
. QA vendor to be selected. 

. Completion of clesign ancl \ü7ork Breakdown Sttucture (\7BS) for the Portland 

Building. 

' C-ompletion of \X.{BS for BOEC; delivery of BOEC corrìponents. 

Rislçs, concems, comments from TOC 
Budget: The project is curently within budget.' 

' Scope: There is no significant change in project scope' 

' Timeline : The project is on schedule. 
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PART II - Summary of. Technology Projects UnderTOC Oversight 

lanuary -March201.2 

Project name: Monthly Billing Statements 
Bureau: \X/ater Bureau; Revenue Bureau 

Pro ject description: The Portland Cþ Council has directed the Portland \Water 

Bureau to modify its bi[ing s]6tem and processes so the majoriry of its water and waste 

water custorners receive monthly shtements. Currentl¡ \Øater performs quarterþ meter 
reads and bills quarce.ly. Th. quafterþ bill will be divided into three monthly billing 
statements under the new program. Meter reads will still be done quarterþ Quarterþ 
payrnents will no longer be an option. 

Statws: Project scope and timeline being reset. 

Major Accomplishments This Quarter . Initial presentation of the project to TOC -February201'2
 . Project timeline rc-set - March 201.2
 

Upcoming Milestones for Next Quar-ter . QA vendor to be selected. 

' Implementing upgrade to Cayenta software 
. Budget decisions regarding Monthly Billing Statements project 

Risls. concems. cornments from TOC 
. 	 TOC questions whether the project is needed given that MonthlyBilling Statements 

will coit more rnoney and removes the option of customen paylng quarLerþ TOC 
recommends that the project obtain staheholder/custorner input to ensure custolner 
satisfaction with the outcorrles. 
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