
CITY OF 
AMAN DA FRITZ, COMMISSIONER 

Amolio Alorcón de Morris, Bureou Director PORTIAND, OREGON 
l22l SW 4th Avenue, Room I l0 

OFFICE OF NEIGHBORHOOD INVOLVEMENT Portlond, Oregon 97204 

Enhoncing the quolity of Portlon d's Neighborhoods lhrough cornrn unity porticipotion 

TRANSMITAL TO COUNCIL 

February 2,2012 

TO: Portland City Council
 
FROM: Commissioner Amand a F ritz
 
Subject: Transmit East Portland Action Plan Annual Report (Report)
 

Members of the East Portland Action Plan committee will report on the purpose, 

accomplishments, and successful partnerships with the City this past year. 

The Council on February 18, 2009 resolved through acceptance of Resolution No. 36682 to 
adopt the East Portland Action Plan to inform City Council and City bureaus in the course of 
decision-making related to long-term planning and capital improvement projects in the East 
Portland area. 

The East Portland Action Plan (EPAP) was developed by the community for the community. 
Over an eight month process with the City of Portland Bureau of Planning and Sustainability, 
268 Action items were identified. The 2011 EPAP Report will highlight specific action item 
accomplishments and points out areas where additional emphasis is needed. There will be 

presentation on the success of the Grants Award program. 

We recommend that Council accept this report. 

Respectfully submitted, 

Amanda Fritz 
Commissioner of Public Utilities 

Phone: 503-823-4519 . Fox: 503-823-3050 . www.portlondonline.com/oni 

www.portlondonline.com/oni


Portland Gity Gouncil Annual Presentation
 
Thursday. February 9. 2012
 

2:00 PM (time certain)
 

Presentation Agenda 

Person Topic 

Katie Larsell Opening Remarks: EPAP background and accomplishments and 
'Committees & Representatives'. Success through partnerships with the 
City. 

Matteo Luccio EPAPbike purpose, accomplishments, and successful partnerships. 

David Hampsten Transportati on Representative accom p I ish ments and successfu I 

partnerships (East Portland In Motion), Metro Flexible Funds, other 
transportation success in partnership with the City. 

Pei-ru Wang Civic Engagement Subcommittee purpose, accomplishments, and 
successfuf partnerships. 

Dan Cogan Economic Development Subcommittee purpose, accomplishments, 
'Assessment' and successful partnerships through the'Neighborhood 
Prosperity lnitiatives'. 

Frieda Christopher Housing Subcommittee purpose, goals, collaboration, and confluence of 
issues. 

Kim Breckel MAXacfr'on purpose, accomplishments and successful partnerships. 

Tom Barnes Powell Blvd. Citizen Working Group project purpose, accomplishments, 
and success partnerships. 

OVER
 



PeIsor 
Marie Manuel 

Megan Bier 

&prq 
Youth Subcommittee purpose, accomplishments, and successful 
partnerships. 

Youth Subcommittee goals for East Portland. 

Mary Lui Youth Subcommittee goals for East Portland. 

Nancy Velasquez Youth Subcommittee goals for East Portland. 

Chris Scarzello 122n4 Pilot and Zoning Projects purpose, accomplishments, and success 
of EPAP initiated project and partnership with City, 

lore wintergreen Grant Review Committee purpose, accomplishments and successful 
partnerships. 

Claudia Carrillo 'Latino Learning Community' project purpose, accomplishments and 
successful partnerships. 

Maria Luisa 
Gonzalez 

'Latino Learning Community' project purpose, accomplishments and 
successful partnersh ips. 

Jessica Dover Spanish/English lnterpreter for Claudia and Maria with the 1-atino 
Learning Community' project. 

Natalya 
Sobolevskaya 

'Russian Speaking Network' project purpose, accomplishments, and 
successful partnerships. 

Victor Salinas 'Latino Network' project purpose, accomplishments, and successful 
partnerships. 

Jenny Glass 'Rosewood lnitiative' project purpose, accomplishments, and successful 
partnerships. 

Katie Larsell Future: Appreciation of City Budget Geographic Mapping; commitment 
to EPAP Advocate position, operations, and projects through $279,692 
in FY 2011 - 12 and FY 2012-13 Budgets; and Bureau partnership 
success appreciations. 

EAST PORTLAND ACTION PLAN 
o 

East Portland Neighborhood Office 1017 NE 117'n Ave. Portland, OR9722O 
503. 823.4035 or I o re wi nterg reen@por tla ndoregon. gov 



LIVING IN
 
EAST PORTLAND
 

East Portland became part oJ Porfland 
between 1986 and 1994. We are a 
growing and exciting community with: 

. 

. 

. 24o/o of Portland's people (138,000) 
20o/o of Portland's land (29 sq. mi.) 
40o/o of Portland's school-age children . 13 NeighborhoodAssociations 

. 5 business districts . 6T languages 

We are proud of our: . Strong Schools . Family-friendly Neighborhoods . CulturalDiversity 
. Beautiful Natural Environments 

East Portland Action Plan Area 

GET INVOLVED
 

We need you
 
to help make the
 

act¡on item improvements
 
a reality for East Portland.
 

Join us! 
East Portland Action Plan meets:
 
4th Wednesday of each month
 

6:30 - 8:30 pm
 
David Douglas School District
 

Office Board Room
 
1500 SE l30th Avenue
 

(SE f 30th Ave. at Market - between Division & Stark)
 

Food provided. Childcare & interpretation
 
provided upon request.
 

Questions?
 
Contact Lore Wintergreen at 503-829035
 

lore.wi n te rg reen @po rtla ndoregon. gov
 
or vísit
 

www.eastpo rtl a n dactio n p lan,o rg 

East Portland Action Plan
 

www.eastpo
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East Porüand Action Plan (EPAP): 

Developed by the community 
for the commun¡ty. 

A group of active community members 
meet to advocate for improved life in 
East Portland. 

In the first few years of meeting, we 
came up with 268 action items to make 
our community even better! 
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East Portland Action Plan 
successes: 
. City of Portland now tracks spending 

by area - this way we can make sure East 
Portland is getting our FAIR SHARE 

. Directed funding to:
 
Transportation . Parks
 
Community building . Graffiticlean-up
 
Economic development . Neighborhood
 
Project area planning beautification
 
After-school programs
 

Brought community members together to 
build powerful new partnerships 

East Portland representatives now
 
serve on several City committees
 

Everyone æn now update the EPAP 
website to share progress on action items 
\^/ì./ìr\rir. ee stp c i'ila n c¡action pla n. o,, glu pd ales 

v\rHAT YtrU nü 
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We need EACH OTHER! 
Help make the improvements identified in 
the East Portland Action Plan become real 
in our community. 

Download a æpy of the Action Plan at 
w'¡/w. e a stp o rt! a n d a ctío n ¡:, i a rì. c ¡'g 

EPAP Gommittees 
What is your interest and passion? Join 
one of our committees - or take the lead in 
starting a new one. 

. Bicycle . Communication . Youth . Economic Development . Grants Review . Civic Engagement . MAXaction . PowellBoulevard 

We work togetherwith an understanding 
that relationshþs, process, and resu/fs all 
matter equally. Together we set priorities 
and advocate for projects. 

ftllake it happen! 



Gommittees & Representatives 
East Portland Action Plan (EPAP) Committees & Representatives demonstrate the work 
being done by the community through the EPAP. Everyone is welcome to Committee 
meetings. Please, request childcare and language interpretation as needed to support 
your participation. 

New members and proposals for new Representatives and Committees are 
always welcome! You must have attended at least two general East Portland Action 
Plan meetings, signed a Participation Agreement, and request time on the general 
meeting agenda to be approved as a Representative or to establish a Committee. 

You can find the Action Plan at www.eastportlandactionplan.org or by contacting 
503.823.4035 or lore.winterqreen@portlandoreqon.oov. To verify meetings, go to 
wr¡vw¡. e a st po rt I a n d a ct Í o n p I a n . o rq /ca I e n d a r . 

Name: East Portland Action Plan (EPAP) general meetins 
Purpose: To coordinate implementation of action items in the East Portland 

Action Plan. 

Regular meeting: 4"'Wednesdays, 6:30 PM- B:30 PM at the David Douglas District 

Membership: 
Office Board Room, 1500 SE 130th (at SE Market a tãOth) 
Open to all- Participation Agreement membership offered after 2 
meetings 

Chair: Co-chairs: Arlene Kimura and Katie Larsell 
Contact: lore wintergreen = (lore.winterq reen@portlandoreqon.qov or 

503.823.4035) 
Attendance: 44 

Name: EPAP Bike Subcommittee 
Purpose: To provide direction and support to the EPAP on bike related 

actions. 
Reqular meetino: 3'u Thursdays, 6:30 PM at Muchas Gracias 1307 NE 102nd Ave. 
Membership: Requires one EPAP Participation Agreement member (2 or more 

general meetings and signed form), otherwise open for inclusion 
Chair: Matteo Luccio 
Contact: bikinq@palebluedotllc.com or epapbike@qmail.com or 

541.543.0525 

Bike web Daoe: wnrw. E a stpo rtla n d acii o n p I a n. o rq/b i ke o r w\ryw. e pa p b i ke. o rq 
Attendance: 7 
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Name:
 
Puroose:
 
Regular meeting:
 

Membership: 
Chair: 
Contact(s): 
Attendance: 

Name: 
Purpose: 

Regular meeting: 

Membership: 

Chair: 
Contact: 
Attendance: 

Name: 
Purpose: 

Regular meeting: 

Membership: 

Contact: 
Attendance: 

Name:
 
Purpose:
 

Meeting:
 

Membership:
 

Chair:
 
Contact:
 
EcDev web paqe
 
Attendance:
 

EPAP Chairs 
To plan and oroanize the EPAP. 
2nd Thursdays, 4:00 PM at the East Portland Neighborhood Office, 
1017 NE 117th Ave., Portland 97220 (between Halsey + Glisan at 
the foot of the watertower). 
Co-Chairs 
Arlene Kimura and Katie Larsell 
Arlene = (arlene.kimura@kraft.com) or Katie = (larsell@comcast.net) 
3 

EPAP Civic Enoaqement Subcommittee
 
To organize multi-cultural/language specific Civic Engagement
 
workshoo curriculum and advocate for onqoinq fundino.
 

3rd Tuesdays, 6:30 PM at the Gateway Community Policing 
Contact Office, 1 1 1 1 NE 102"d Ave. Suite 'F' (To the left of the 
main entrance of the Gatewav Fred Mever off 102nd). 

Requires one EPAP Participation Agreement member (2 or more
 
qeneral meetinqs and signed form), othen¡uise open for inclusion.
 
Rotatino
 
lore.wi nte ro reen(Ooo rtla ndoreoon. oov or 503. 823.4035
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EPAP Communications Committee 
To provide communication support (materials and web page 
development, and translation/interpretation) to the EPAP. 
2nq Tuesdays of every other Month at 6:00 PM at the East Portland 
Neighborhood Office , 1017 NE 117th Ave., Portland 97220 
(between Halsev + Glisan at the foot of the watertower). 
Requires one EPAP Participation Agreement member (2 or more 
qeneral meetings and signed form), otherwise open for inclusion. 
lo re.wi ntero ree n(O oortlando reoo n.qov o r 503. 823.4035 
3 

EPAP Economic Development (EcDev) Subcommittee 
To develop a strong business environment which strengthens 
existing businesses, promotes new businesses, and expands 
familv waqe iobs in East Portland. 
Regular meetings on the 1"'Mondays, 5:00 PM at East Portland 
Neighborhood Office , 1017 NE 117th, Portland 97220 (between 
Halsey + Glisan at the foot of the watertower). March meeting 
starts at 5:30 PM. 
Requires one EPAP Participation Agreement member (2 or more 
qeneral meetinqs and signed form), othen¡vise open for inclusion. 
Rotatinq 
lo re.wi nte ro reen (O oortla ndo reqo n. oov or 503. 823.4035 
www,eastportlandactionplan.org/economicdevelopmentcommittee
I 
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Name: 
Purpose: 

Reqular meetino: 
Membership: 

Chair: 
Contact: 
Attendance: 

Name: 
Purpose: 

Regular meeting: 

Membership: 

Co-Chairs: 
Contact: 

Attendance: 

Name:
 
Purpose:
 
Regular meeting:
 

Membership: 

Chair: 
Contact: 

Web Paqe: 
Attendance: 

Name: 
Purpose: 

Reoular meetinq: 
Membership: 

Chair: 
Contact: 
Attendance: 

EPAP Grants Review Committee
 
To provide EPAP granting opportunities with direction, review, and
 
selection.
 
As needed
 
Appointed by the EPAP after signing EPAP Participation
 
Agreement (2 or more general meetings and signed form).
 
Collective
 
lo re.wi nterq reen @ portla ndo reqon. gov or 503. 823.4035
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EPAP Housing Subcommittee
 
To find common ground in supporting a range of housing types in
 
East Portland as a means to strengthen livable communities;
 
encourage healthy, complete, and stable neighborhoods; and
 
promote family wage iobs.
 
2"" Mondays, 6:00 - 7:30 PM at the East Portland Neighborhood
 
Office, 1017 NE 117th Ave., Portland 97220 (between Halsey +
 
Glisan at the foot of the watertower). No meetino February 2012.
 
Requires one EPAP Participation Agreement member (2 or more
 
general meetings and signed form), othen¡uise open for inclusion.
 
Frieda Christopher and Jean DeMaster
 
Frieda = (friedaic@comcast.net) and Jean =
 
( id e m a ste r(O h u m a n so I utio n s. o rq o r 50 3. 54 8 .0222\
 
B 

MAXacfion Subcom mittee
 
To develop MAX as a communitv asset in East Portland.
 
3'" Fridays, 6:00 - 8:00 PM at Lifegate Baptist Church, 208 SE
 
148th, Portland..
 
Requires one EPAP Participation Agreement member (2 or more
 
general meetings and signed form), otheruise open for inclusion
 
Doug Bernick and Mike VanderVeen
 
Doug = db720075@Yahoo.com
 
Mike = 503.8 1 0.8269 or mike@secondstories.orq
 
UAMry.MAXaction.orq
 
12 

EPAP Operations Committee
 
To function as an EPAP decision making body in time-sensitive
 
situations and to develop and execute EPAP strategy.
 
Meet at least four (4) times a vear to reinforce purpose inteqration.
 
Both General EPAP Co-Chairs; a Participant Agreement (PA)
 
representative (2 or more general meetings and signed form) from
 
each Committee and Subcommittee; 2 ad hoc EPAP PA members;
 
and EPAP staff Advocate
 
Co-chairs: Arlene Kimura and Katie Larsell
 
lo re.wi nterq ree n (@ po rtla ndoreoo n. qov o r 503. 823.4035
 
7
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Name: EPAP Representative Support Group 
Purpose: To connect and share our strateqies for beinq a qood advocate. 
Regular As need is expressed 
meetino: 
Membership: Requires one EPAP Participation Agreement member (2 or more 

meetinqs), otherwise open for inclusion 
Chair: Katie Larsell 
Contact: larsell@comcast.net 

Name: EPAP Structures Committee 
Puroose: To plan and orqanize the function & process of the EPAP. 
Regular meeting: As needed at East Portland Neighborhood Office, 1017 NE 117'n 

Ave., Portland 97220 (between Halsey + Glisan at the foot of the 
watertower) 

Membership: Requires one EPAP Participation Agreement member (2 or more 
general meetinqs and siqned form), othenruise open for inclusion 

Chair: To be decided 
Contact: lore.winterqreen@portlandoregon.qov or 503.823.4035 
Attendance: 5 

Name: EPAP Technical Advisorv Committee 
Purpose: To work collaboratively to implement Action items and to coordinate 

website reports of aoencv Þrooress on specific Action items. 
Regular 4"'Wednesdays of every other Month from 2:00 - 3:30 PM at the 
meeting: East Portland Neighborhood Office, 1017 NE 117th Ave., Portland 

97220 (between Halsev + Glisan at the foot of the watertower) 
Membership: Requires one EPAP Participation Agreement member (2 or more 

general meetings and signed form), othen¡yise open for inclusion by 
aoencv specified representative 

Chair: lore winterqreen 
Contact: lo re.wi nte rq reen @po rtla ndoreqon. qov o r 503. 823. 4035 
Attendance: 16 

Name: EPAP Youth Subcommittee 
Puroose: To brino fonruard the voices of East Portland vouth. 
Regular meeting: 15t + 3Iu Wednesdays 3:00 - 4:00 PM at David Douglas High 

School, 1001 SE 35thAve., Room 117 
Membership: Requires one EPAP Participation Agreement member (2 or more 

qeneral meetings and siqned form), otherwise open for inclusion 
Chair: Marie Manuel and Melissa Pavne 
Contact: mariemanuell T@gmail.com or 503.847.4273 and 

melissapavnel 7@qmail.com or 503.756 .1774 
Web paoe www. ea stpo rt I a n d a ctio n p I a n. o rqiea stpd xyo uth 
Attendance: 11 
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lssue 
Asset Based Community Development 
(ABCD) 
City-wide Budqet Advisorv Committee 
Emerqencv Prepared ness
 
'Forest Park East' Lava Domes
 

Gateway Eco-District 

Gateway Education Center 

Gateway Green 
Gateway Urban Renewal Area 

Main Streets Prooram 
Minority Home Ownership 

Multnomah County Consolidated Plan 

Office of Neighborhood lnvolvement 
Budqet Advisorv Committee 
Parks 

Pedestrian Advisory Committee 

Planning & Sustainability Commission 

Public lnvolvement Advisory Committee 
(City of Portland) 

Transportation 

Transportation B udget Advisory 
Committee 

Representative(s)
 
Mike Vander Veen 503.810.8269 or
 
(mike@secondstories.orq )
 

Katie Larsell (larsell@comcast.net )
 
Jeremy O'Leary (Jeremy(@tpdx.net )
 

Frank DiGregorio
 
(fran k. iea n ie@co mcast. net)
 
Colleen Gifford 503.251 .761 0
 
(Colleen@ABCSustainableSolutions.com )
 
Karen Fischer Gray 503.408.2114 or
 
Alternate Frieda Christopher
 
(frieda ic@comcast. net)
 
Linda Robinson (lrobinsPDX@comcast. net)
 
Bob Earnest 503.252.0373 or
 
( bobea rnest@gmai l.com ) 

Arlene Kimura (arlene.kimura@kraft .com) 
Jean DeMaster 503.548.0222 or 
(idemaster@ hu ma nso I utio ns.o rq ) 
Jean DeMaster 503.548.0222 or
 
( id emaster@ h u ma nsol utions.oro )
 

Tom Lewis (qamodato@aol.com or
 
503.253.5025)
 
Arlene Kimura (arlene.kimura@kraft.com) +
 
Linda Robinson (lrobinsPDX@comcast. net)
 
Ellison Pearson
 
(pearson.ellison@gmail.com )
 

Karen Fisher Gray 503.408.2114
 

Mike Vander Veen 503.810.8269 or
 
(m ike@secondstories.orq )
 

Linda Bauer (lbauerpvna@aol.com or 
503.761 .2941\
 
David Hampsten
 
(David hampsten(@vahoo.com)
 

J:\PROJECTS\EP Action Plan\EPAP Membership\2012.01.31Committees & Representatives.doc 

EAST PORTLAND ACTION PLAN 

East Portland Neighborhood Office 1017 NE 117'nAve. Portland, ORg722O 
503.823.4035 or lore.winterqreen@portlandoreqon.qov 
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Structure 

CHARGE 
The East Portland Action Plan (EPAP) is an ongoing group charged with providing 
advocacy and leadership in implementing the East Portland Action Plan, a guide for 
improving livability in outer East Portland, as adopted by the Portland City Council in 
February 2009 and the Multnomah County Commission in July 2010. 

The EPAP is an extension and outgrowth of the East Portland Action Plan Committee, 
which met from December 2007 to July 2008 to provide leadership and guidance to 
public agencies and other entities on how to strategically address community-identified 
issues and allocate resources to improve livability for the neighborhoods in the East 
Portland Neighborhood Office (EPNO) coalition area. The EPAP engages the 
community and works with other community-based entities in advocacy for East 
Portland issues and furthering the actions and strategies specifically described in the 
Action Plan. 

GUIDING PRINCIPLES 
The EPAP is dedicated to: 

o Value the past and consider the future in making decisions that contribute to 
improved livability in East Portland 

. 	Build lasting community leadership and relationships as a means to laying the 
groundwork for successful implementation of the Action Plan. 

o Develop avenues for partnering by creating opportunities to bridge the work 
being done amongst EPAP committees and representatives, communities, and 
neighborhoods, thus building upon common values with respectful collaboration. 

o Openness of input and ideas and to respect and value differences of opinion, 
ideals, and time commitments with civility. 

. 	 Ensure opportunities to participate are equitably provided across the spectrum of 
all interest groups and geographic areas, which may include the provision of 
translation, interpretation, and childcare. 

. 	 Provide a hospitable and welcoming environment to all attendees. 
o 	Prioritize the involvement of underrepresented communities. 
. 	Work towards the furtherance of actions and strategies as specifically described 

in the Action Plan. 
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 coMPostTtoN 
lnvolvement in the EPAP is open to residents, Neighborhood Association members, 
business people, Business Association members, nonprofit organizations, special 
districts and service providers in the East Portland Neighborhood Office area. An EPAP 
orientation session will be provided after each general monthly EPAP meeting. 

MEETINGS 
Alt meetings, including general, Committee, and Subcommittee, are open to the public 
and will be announced in advance on the EPAP website calendar 
http://eastportlandactionplan.ors/calendar. All meetings are subject to David Douglas 
School District status concerning weather-related building closures. 

A general meeting will be held on the 4th Wednesday of every month, starting at 6:30 
PM. Should the meeting be canceled, the Operations Committee willdetermine whether 
or not to schedule another meeting, as well as alert the EPAP membership of such 
cancellations and rescheduling. 

The purpose of the general meeting is to coordinate activities, monitor Action Plan 
progress, organize future advocacy opportunities, and consider new issues. 

Committee and Subcommittee chairs are responsible for the scheduling of their 
respective Comm ittee and S u bcom m ittee meetings. 

DECIS¡ON.MAKING 
The EPAP will craft and recommend approaches and solutions that are workable for a 
wide range of needs and interests. The group will operate on a consensus modelwith 
final decisions made by Participation Agreemenf signing members. The group will 
engage in open and constructive dialogue among all attendees, seek input from other 
stakeholder groups, and ensure that diverging opinions are openly aired, discussed, 
and documented. 

PARTTCTPATTON AGREEMENT (PA) MEMBERS 
Attendance at two (2) meetings is required before an attendee is offered an opportunity 
to sign a Partîcipant Agreement, which will designate them as a PA member. PA 
members will make every effort to be present at meetings. As a courtesy, staff will be 
notified in advance if a PA member is unable to attend. lf a PA member is unable to 
attend, he or she may provide written comments relevant to the agenda, and the 
comments will be forwarded to the EPAP. 

Participant Agreement (PA) members will: 
. Encourage broad and inclusive participation. Current PA members will 

consciously welcome and orient new people and ideas. 
o Interact with community members and partners to develop and promote interest 

and participation in implementing the Action Plan. 
. 	Share information with local organizations in which you are involved, and gather, 

synthesize, and convey information and perspective from those organizations. 
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Review background materials and monthly reports, so as to understand the 
issues and to gain familiarity with the array of actions and initiatives currently 
underway that may intersect with the work you are doing. 
Provide a sounding board to ensure that a variety of data and viewpoints have 
been considered in the formulation of recommendations. 

o Advocate with agencies and service providers as determined by the group. 
o Voice concerns directly, promptly, and constructively with respect and civility. 
O Become familiar with EPAP guiding documents, such as the East Portland Action 

Plan, Structures, Committees & Representatives 

LEADERSHIP 
The EPAP will elect two PA members to act as general EPAP Co-Chairs. Each Co-

Chair will be elected for two-year terms, each being elected in different years, and the
 
terms are renewable upon approval of the EPAP PA membership. Nominations will be
 
submitted to the EPAP and elections will occur at the following meeting. lf there is a 
single nomination for Co-Chair, a call for consensus shall be initiated. ln case of two or 
more nominations for Co-Chair, a written secret ballot shall be used to determine the 
election of the Co-Chair, wlth the nominee receiving the majority of attending PA 
member ballot designations being elected as officer. Only attending PA members may 
submit a ballot. 

The EPAP Co-Chairs are expected to facilitate and regularly attend EPAP meetings and 
to be informed about EPAP activities. As facilitators, the EPAP Go-Chairs will preside 
over meetings, except when an alternate facilitator is designated. lt is up to the 
discretion of the general EPAP Co-Chairs, with the support of the staff Advocate, to 
draft and adjust the agenda. 

The EPAP Co-Chairs will work to establish a healthy and sustainable culture by keeping 
energy devoted to Relationships, Process, and Results in balance - understanding 
that each of the three contribute to the health of the other two. 

The EPAP will authorize establishment of Representatives, Committees and 
Subcommittees, striving for co-chair leadership that reflects the aforementioned healthy 
and sustainable culture. EPAP co-chairs are expected to assign representation at 
Operations Committee meetings as convened. The EPAP may consider further 
attendance requirements for leadership positions. 

STRUCTURE 
A Committee, Subcommittee, and Representative structure seryes the operational 
functionality of the EPAP and implementation of the Action Plan. 

Committees and Subcommittees 
The purpose of a committee is to provide operational service to the EPAP; the purpose 
of a Subcommittee is to carry out specific strategies and action items of the Action Plan 
by providing an issue-related forum for organizing action: . Committees and Subcommittees will be established by consensus of the EPAP. 

' All meetings are open to the public and will be announced in advance on the 
EPAP web site calendar: http://eastportlandactionplan.ors/calendar . 
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. 	 Each Committee and Subcommittee will have open participation, but must have 
at least one active person who is a Participation Agreement signing member of 
the EPAP who will report to the monthly general EPAP meeting. 

. 	Committees and Subcommittees will strive for sustainability by establishing a 
culture that is equally invested in Relationships, Process, and Results. 
Committees and Subcommittees are encouraged to embrace a co-chair model' 
that consciously brings together individuals with the sustainable strengths 
mentioned above. 

. Committees and Subcommittees will submit brief monthly reports to the EPAP 
Advocate one week prior to the monthly meeting. A report form will be provided 
and will include the following:,/ ldentification of the EPAP item being addressed by the Committee or 

Subcommittee
{ Articulation of the Committee or Subcommittee goal
,/ Statement of new decisions being made
{ ldentification of Committee or Subcommittee attendees
,/ Request for input or action from the EPAP. 

Representatives 
The purpose of a Representative is to provide a vehicle for EPAP advocacy through a 
spokesperson who serves as a liaison until there is enough EPAP capacity to establish 
a Subcommittee. An EPAP Representative position will: 

. Be a PA member established as an area-specific Representative by the 
consensus of the EPAP 

' Utilize the EPAP Advocate and Co-Chairs for reference and guidance 

' Report on their significant activities and position statements on behalf of the 
EPAP at the general EPAP meetings 

. Adjust their representation as is necessary, based upon input from the EPAP. 

Operations Committee 
The purpose of the Operations Committee is to: 

Develop, seek general EPAP approval, and advocate for EPAP strategy' 

Function as an EPAP decision making body in time-sensitive situations' 

Meet at least four (4) times a year to reinforce purpose integration.' 


The Operations Committee has the following stipulated composition: 
. Both General EPAP Co-Chairs 
r fi PA representative from each Committee and Subcommittee that reports back 

to the committee they are representing on decisions made by the Operations 
Committee 

. Two (2) positions for ad hoc EPAP PA members 

' The EPAP staff Advocate 

Structures Gommittee 
The EPAP Structures Committee will make structural proposals to the full EPAP in an 
effort to support the operational functions of the group. Membership will be composed of 
interested PA members. 
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As the EPAP grows, we recognize that there will be a need to design enhanced 
operational structures, such as the Vision PDX S-element categorization Committees. 

Comm unications Comm ittee 
The EPAP Communications Committee will provide communication support that 
includes materials and web page development, and translation or interpretation, to the 
EPAP. 

STAFF 
The EPAP will be staffed by an Advocate through the City of Portland Office of 
Neighborhood lnvolvement East Portland Neighborhood Office subject to funding 
availability. The EPAP Advocate will: 

. Convene monthly general EPAP meetings and manage efforts for the good of the 
group as a whole. 

. Work with the general EPAP Co-Chairs to develop and distribute monthly full 
EPAP meeting agendas, submitted Committee and Subcommittee reports, and 
background materials in advance of meetings. 

. 	 Develop notes from the full EPAP meetings and distribute them within three 
weeks of the meeting. These notes will faithfully represent areas of general 
agreement within the group, note areas in which there are diverging viewpoints, 
and outline commitments to timelines for supported actions. 

o 	Develop documents for review and comment. 

J:\PROJECTS\iEP Action Plan\EPAP Committees\Structures Committee\2011.04.22 EPAP Group Structure.doc 
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I ntroduction 6c Guiding Strategies
 
ln foll 2011, the Portlond Development Commission controcted Morketek, lnc. to prepore on 
Economic Development Assessment for the Eost Portlond Action Plon. Bosed on input from the 
Economic Development Subcommitiee, Morketek idenlified the following project gools: 

Primary Assess Eost Portlond's competitive
Goals posture for growing fomily woge jobs 

ldenlify top slroTegic initiotives for 
employmeni ond business exponsion 

Secondary Expond business ond economic 
Goals developmeni copocity of Economic 

DevelopmenT Subcommitf ee 

Spur oction on slrotegic iniliotives ond 
crecte sustoinoble opprooch to 
implementction 

This report summorizes Eost porflond's 
competitive position for o voriety of indicotors in 
the following colegories: business climoÏe ond 
vitolity, workforce ond educotion, reol estote,
quolity of life, other business decision foctors 
ond economic development resources. Results 
ore bosed on o review of previous plons, studies 
ond strotegies (listed in Appendix A); reflections
of the EPAP Economic Development 
Subcommittee; ond secondory reseorch from 
sources such os the Oregon Employment 
Deportment. the CiTy of Portlond - Bureou of 
Plonning ond Sustoinobility, lhe U.S. Census 
Bureou ond ESRI Business lnformotion Soluiions, 
omong others. 

Figure 2. East Portland Economic Development Process 

Figure 1. East Portland StudyArea 

Using resulls of the competitive
indicolors reseorch ond o 
series of stokeholder interviews, 

Step 4: Morketek will refine the 
Strateglc ossessmenl to identify Eost 
lnítiatives Portlond's top ossets ond 
& Action borriers for economic develop-

Plan menf ond strotegic iniliolives 
for copitolizing on strengths. 
Figure 2 outlines the Economic 
Development Assessment pro
cess. 
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Guiding Strategies 
The competitive ossessment together with existing neighborhood ond citywide economic 
development plons will provide the Economic Development Subcommittee with o foundotion to 
prepore strotegic initiotives for job growth ond business recruitment in Eost Portlond. Key guiding 
slrotegies follow. 

East Portland 
Action Plan 

.Offer development opportunilies Ìhroughoul Ecst Portlond 

.Promote vilol ond heollhy multi-use commerciol oreos 

.lmpemenÌ on ED plcn ond policy ogendo 

. Promote key opportuniïy siles 

.Support busiensses bosed in or owned in Portlond 

.lncreose & promote workforce lroining & employmenÌ opportunities 

PDC Strategies 

. Compelitive induslry clusters 

.Urbon innovoTion 

. Neighborhood business vitolity 

. Build locol copocily lo ochieve oulcomes 

. Drive neighborhood business growth 

.Align resources for neighborhood economic development 

The Portland Plan 
. Business cluster growth 
. Urbon innovolion 

. Growing employment districTs 

. Neighborhood business vilolity 

.Access To housing 

.Educotion ond job troining 

. Household economic securily 
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Retail & lndustrial Business Attraction Factors 
To successfully ottroct new businesses, Eosl Portlond must identify, develop ond morket 
chorocteristics demonstroting thot the oreo meets the needs of recruilmenl torgels. They must 
provide business owners with compelling onswers to the question "Why should I locote here?" 

Four overriding foctors drive business exponsion ond ottroction: cost of doing business. proximity 
to morkets, quolity workforce ond occess fo moteriols. The competitive ossessment meosures 
how Eost Portlond stocks up from the perspective of business prospects ond investors considering
foctors such os those listed below. 

Figure 4. lndustrial Attraction Factors 

Figure 3. Retail Attraction Factors 
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Business Cl¡mate & Vitality 
The first set of indicotors evoluotes business ond employment octivity in Eost Porllcnd, including 
top indusiries, job centers, woges, historic ond projected employment growlh and retoil ocÌivity. 

Existing Business & Employment Trends 
Eost Portlond wos home to 3,748 businesses employing 46,397 persons os of 2010. The lorgest 
shore of businesses (59 percent) were smoll wilh less thon ten employees. Top induslries include 
heolth core ond sociol ossistonce, which mode up 21 percenl of jobs in 2010, retoil trode (12 
percent) ond educotionol services (9 percenl). Within the heolth core ond sociol ossistonce 
industry, heolïh core is the lorger sector in Eost Portlond; it comprises l7 perceni of totoljobs. 

Figure 5. East Portland Businesses by Size, 2010 

2,500 
East Portland 
Businesses:3,748 

tn 2,000 East Portlando 
t 
t Employment:og 46,3971,500
.A
f
!o
 
o
 1,000 
o 
.o
 
E
 
f 500 Source: Oregonz Employment Deportmenl, 

2010 Quorterly Census of 
Employmenl ond Woges 
(acEW)to-49 50-99 100-249 

Size (Number of Employees) 

Figure ó. Top East Portland lndustries, 2010 
,,.,..1 ;r;..:,111 ',.,.:. -,ri,,,1¡ii.áJ$,¡l¡.'.¡-i,¡:.? . .. .., , ..r I ì Ì. 1lr 

Business Esloblishmenls 

Heolth Core & Sociol Assistonce 9%
 

Other Services t3%
 

ReloilTrode lV/o
 

Construclion lv/a
 

Employmenl
 

Heolth Core & Sociol Assistonce 21% 13%
 

Heolth Core 17%
 

Sociol Assistonce 4%
 

RetoilTrode 17% 12%
 

Accommodotion & Food Services 9% lV/o
 

Educotionol Services 9% 3%
 

Source: Oregon Employment Deporlment, 201 0 QCEW
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Compored to stolewide employment by industry, Eost Portlond hos o higher concentrotion of 
educotionolservices employment ond heolthcore ond sociol ossistonce, with locotion quotients 
of 4.5 ond 1.4, respectively. 

Locolion Quotienl (LQ): Rotio between on industry's shore of locol employment ond its shore of 
employmenl stotewide. 

Exomple: Educotionol service jobs moke up 4.5 times os high o shore of Eost porïlond 
employment thon ihey do stotewide (2 percent). 

ïop 2010 Eost Porllond tQs Eost porilond City of Portlond
EducotionolServices: 4.52 1.32
 
Heolth Core & Sociol Assistonce L43 0.9 r
 

Tronsportolion, Worehousing, Utilities l.3g
 1.0ó
RetoilTrode i.22 0.87 
Source: Oregon Employment Deportment, 20'l0 eCEW 

Average Annual Wages 

Highest East Portland Wages: 

. Management of Companies: $79,100
Metro Portland 2010 Average Annual r Construction: $49,ó00Wage: $47,227 

. Wholesale Trade: $48,800 

East Portland lndustries with Wages above MSA:East Portland 2010 Average Annual 
Wage: $37,0ó3 ¡ Educational Services: $3ó,500 

. Other Services: $34,000 
¡ Retail: $31,000 

Source: Oregon Employment Deportment, 2010 eCEW 

Home-Based Businesses
 
The City of Portlond Bureou of Plonning ond
 
Sustoinobility compored smoll business locotions with
 
zoning to determine the number of smoll businesses
 
(those with zeto to one employees) in non
employment zones. ln Eost Portlond, 2l percent of
 
businesses ore locoted in non-employment zones. ln
 
comporison, home-bosed businesses constitute 29
 
percent of inner Portlond neighborhoods ond 4l
 
percent of western neighborhoods. Noie thot these
 
numbers do not include unpermitted or unlicensed
 
businesses.
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Growth lndustries 
From 2005 Io 2009, employment in Eost Portlond grew by 7,440 jobs, trom 42,4831ro 49,923, wilh 
on overoge onnuol growth rote of 4.4 percent. Top exponsion industries were educotionol 
services (+l,Sl0 jobs). occommodotion ond food services (+l,g¿l jobs) ond heollh core ond 
sociol ossistonce (+l,lZO jobs). Other lorge goins were seen in the orts, entertoinment ond 
recreotion industry, which grew by 15.3 percent peryeor; the informotion sector (+lS.S percent 
per yeor); ond professionol, scientific ond technicol services (+ I 2.9 percenÌ per yeor). 

re 7. East Portland E ent Growth ,2005-2009 

Note: Becouse 2010 employment dolo were provided by o seporote source (lhe Quorterly Census of Employment 
ond Woges), 2010 doto is not shown in this figure ond insteod growth rotes ore colculoled using 2005 ond 2009 doto. 

Source: Oregon Employmenl Deportmenl, U.S. Census Bureou Locol Employment Dynomics 

Figure 8 on the following poge shows Oregon Employment Deportment projected job growth by 
industry for 2010 to 2020 for Multnomoh ond Woshington Counlies (the lowest geogrophy for 
which projections ore ovoiloble). Biggest goins ore onticipoted in: (1) heolth core ond sociol 
ossistonce (+24,300 jobs or 3.2 percent overoge increose per yeor); (2) odministrotive support 
ond woste remediotion (+ 13,000 jobs/+3.s percent); ond (3) occommodotion ond food services 
(+12,600 jobs/+2.3 percent). While the first ond the third were high growth induslries in Eost 
Portlond from 2005 lo 2009, the odminislrotive support ond woste remediotion industry lost 
employmenl over thot period. 
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ure 8. Proiected ment Growth, Multnomah & W on Counties ,2010-2020 

51400 ó,300 900 16.7% 

26,100 34,900 8,800 

TLqrup qrlgltqLWgtclglrn g q u !i!! t e s _ i 

Finonce & lnsurcnce 

14,ó00 r ó,000 1,40q 

& Technicol Services 37,600 47,900 ì0,300 

Adminislrotive Support & Woste Remediolion 

Heolth Core & SociolAssistonce
 

Arts. Enlertoinment & Recreotion
 

Accommodolion & Food Services
 

________2!d_09*_***?!:200' ,-_- 4r100 17.2% 

Public Administrolion 

Totol 667,400 804,300 r 3ó,900
 
Source: Oregon Employmenl Deporlment
 

Job Centers 
Totol Eost Portlond employment by locolion is shown in the mop on the following poge. The 
greotest concentrotions of jobs ore in the Columbio Corridor in the northern portion of lhe Study
Areo ond olong l02n¿ Avenue ond llfna {vs¡us.t Subsequent mops identify lop employment
locotions for heolth core ond sociol ossistonce ond educotionol services jobs. 

I The melhodology for the employment densily model ossesses proximity to employmenl, creoling c
smoothed surfoce with minor voriotions of increosed ond decreosed volues, represenled by o cólor 
scheme. Thus, specific numbers ore noT ossigned lo eoch color in the color bond used in the mop. Lower 
employment levels - shown in green to lighl yellow oreos - hove job densities in the ronge of S0 to 300 
employees. Oronge ond light red colors represent oreos with 300 to 500 jobs ond dork red oreos hove over 
1,000 employees. 
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Figure 9. Employment Concentration for All Jobs, East Portland ,2010 

Source: 20,l0 QCEW ond Porllond Development Commission 
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re 10. Employment Concentration for Heath Care & Social Assistance Jobs, East Portland ,2010 

Source: 20'10 QCEW ond Portlond Development Commission 
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Figure 1 1. Employment Concentrat¡ons for Educational Service Jobs, East Portland, 2010
 

Source: 2010 QCEW ond Porllond Development Commission 
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Retail Supply & Demand 
Exisiing retoil demond is found by 
comporing retoil supply (i.e., soles) wilh 
demond (i.e., expected residenl 
expendifures). When demond outweighs 
supply, o leokoge occurs, meoning thot 
consumers ore spending outside of ihe 
oreo for retoil goods or services. While 
shoppers will olwoys do o cerioin omount
of shopping owoy from home, this 
comporison provides o reosonoble 
indicotion of the ovoilobility of goods in 
the locol morket. 

ln Eost Portlond, retoil soles totoled gZS2 
million in 2010 with o soles surplus of gt I 

million concentroted in the Generol 
Merchondise cotegory. These findings
indicote thot the Study Areo is, to o 
modest exteni, copturing soles dollors of 
shoppers who live outside of Eost 
Portlond. Figure 12 compores retoil soles 
bolonce in Eosl Portlond neighborhoods
with those of other neighborhoods in 
Portlond. 

Figure 12. Neighborhood Retail Balance 

lttlt6t 5i¡RPtU\ r> 
(€ntr¿l City 

6atew-¿Í 

8€lm onl-il¿wft orne 0iv8¡oo 

llorfiwest 

H¿yd$ Irlild-û'ldgeton 

Parlrose-Ârgy 

lmerst¿Îe Cfrridor 

Sellwood-Morelandeoof [n I 
uu-nrofirl 

uurywooo I 

I 'æræíor'a 
i South Porü¡nfi rtl¡rqu¡m ïlll 
rurrztasirt 

-, 
I st. Johns 

ll^ñtrYillr 

- lW€ftPortl¡ft| 

+
 
Ð 

I 

tryür oQelr-ßlveíl¡¡e 
I 

I forel P¿il-Iorlñw¿rt Hilr 

1**,on,, 
-100 -5{) o 5b rdo iio zoo 2io rh rso liro 

Figure 13. Retail Supply and Demand Balance, East Portland,2OlO 

Apporel 

Furnishings & Applionces 

2010 TotalSales: $752 million 

2010Total Surplus: $11 million 

Generol Merchondise 

Grocery 

Home lmprovement 

Personol Core 

r Demond 

n Suppty 

Restouronts 

Speciolly 

$ $50 $r00 $r50 
ln Million $ 

$200 $2so 

Sources: Cify of Portlond Bureou of Plonning & Susloinobility; ESRI Business Informolion Solufions 
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WorHorce & Education 
Workforce ond educoÏion indicolors chorocterize Eost Portlond's existing workforce ond persons 
looking for work in the Eost Portlond oreo. The foctors include oge, roce, educotionol 
ottoinment, occupotion ond ploce of residence. Workforce development portners ond 
resources within Eost Portlond ore olso identified. 

Labor Force Overview Figure 14. Labor Force & Educational Attainment 

An oreo's lobor force includes 
oll residents oge ló to ó4 who 
ore employed or looking for Lobor Force (oge I ó-ó4) óó,038 persons 923,400 persons 

employment. Eost Portlond's Lobor Force Porticipolion 77% 78%lobor force is mode up of 
óó,000 persons, of whom 19 Highest Levelof Educotionol Atloinment (tolol pop, oge 25 & up) 
percent over oge 25 hold o 

High School 31% 24%bochelor's degree or higher. 
By comporison, 33 percent of Some College 26% 25% 
the Portlond MSA populotion 

Associote Degree 8% 8%over the oge of 25 holds o 
bochelor or groduote degree. Bochelor Degree 13% 21% 

Groduole Degree 6% 12% 

Source: 2005-09 Americon Communily Survey; ESRI BIS 

Existing East Portland Employees 
The mojority of Eost Portlond employees ore white (81 percent) ond between 30 ond 54 yeors 
old (58 percent). The lorgest shore lives in the City of Portlond ond on odditionol 10 percent live 
in Greshom. A quorter of workers hold bochelor degrees or higher; onolher quorter hold 
ossociofe degrees or completed some 
college. Services moke up 20 percent 
of Eost Portlond occupotions, compored 
to 1ó percent in metro Portlond. Services: 

20o/o 

Figure 15. East Portland Employees,2010 
Admin. Admin 

Roce & Ethnicity Educolionol Atloinmenl support: support: 
160/o 14o/" . White:81% . High school or less:27% 

¡ Asion: ll% . Associole/some college:24% 
. Block:5% . Bochelor degree or higher:25% Professional: Professional: 
. Hisponic:9% . lnfo nol ovoiloble:24% 15o/o 24o/o 

Age Ploce of residence 

. Under 30:24% . Portlond:40% 

. 30 1o 54: 58% . Greshom: l07o 

. Ovér 54:18% ' c Other:50% 

Source: U.S. Census Locol Employment Dynomics; ESRI BIS 
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Metro Portland East Job Seekers 
Currently, there ore 26,500 job seekers 
using WorkSource Portlond's Metro Eost 
services. This service oreo extends 
beyond the Eost Portlond Study Areo 
to include Eost Multnomoh County, o 
segment of Portlond from Glison on the 
north to the city boundories in 
Clockomos County ond eost lo the 
Sondy ond Boring city boundories. The 
mojority of this oreo could be 
considered the potentiol lobor shed for 
Eost Portlond employers. 

Fifteen percent of Metro 
Portlond Eost job seekers hold o 
bochelor or groduote degree. 
Seventeen percent eorned on 
ossociote or vocotionol degree;
onother ll percenf finished 
some post-secondory schooling. 

Top Occupotions production 
Soughl by Melro 
Portland Eost office ond Administrotive Support 

Tronsportotion 

Food Prep/Service 

ConstrucTion 

Soles 

Source: WorkSource Oregon 

jãtrË"i"',.i"åol I ^{ 

Figure 1ó. Educational Attainment of Job seekers in Metro Portland East, 
2011 

Graduate Degree
 
3%
 

Sources: WorkSource Oregon 
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Home Forword 

Heold College Action for Prosperityn 
tr NE College of Const. Humon Solutionstr 

Oregon College of Orientol lmpcct PortlondE] Medicine n 
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Real Estate 

A key foctor offecting business locotion decisions is the ovoilobility ond cost of commerciol ond 
industriol reol estote. Voriobles thot offect the ovoilobility of lond ond spoce include zoning, 
morket condiiions ond neighborhood-wide ond site-specific development opportunities. 
Businesses olso look for informotion obout recent reol estote investmenls ond improvements. 
both public ond privote. 

Zoning Figure 17. East Portland and City of Portland Land by Zone,2OO7 

Eosl Portlond contoins o 
similor shore of comm
erciol ond employmenl
lond os the City of 
Portlond. lt hos o greoter 
shore of residentiol lond,
ond o lower shore of 
industriol-zoned lond ond 

Commerciol 

Employmenl 

Acres 

1,544 

793 

Shore 

6% 

3% 

Acres 

6,220 

2,864 

Shore 

aø 

s% 

open spoce. lndustriol 2,878 I Z/o I 8,71 5 lU-/o 

ResidenÌiol Mulli-dwelling 3,641 15% 8,40r 9% 

Residenfiol Single-dwelling I 3,1 5l 53% 41,502 44% 

Open Spoce 2,697 11% 16,794 18% 

Other 200 t% ó55 1ú
t/o 

Totol 29,904 100% 91 ,l 51 100% 

Cily of Porllond Bureou of Plonning & Sustoinobility in the Eost Porllond
i:itff, 

lndustrial & Commercial Markets 
According lo Cushmon Wokefield's 3'd Quorter 201 I lndustriol Repori, Portlond's Airport Woy 
industriol submorket (shown in Figure 1B) includes ló.3 million squore feet of ond constitutes 9 
percent of industriol spoce in the region. Voconcy rote in the Airport Woy submorket is 5.3 

percent, below the regionol industriol 
Figure 18. Airport Way Urban Renewal Area voconcy rote of 6.6 percent. Averoge 

onnuol net renls ore $5.ó5lSF for worehouse 
spoce, $9.00/SF for high tech spoce ond 
$15.ó0lSF for office spoce. 

CoStor's retoil inventory lists 1.3 million squore 
feet of reloil spoce in the Eost Portlond Study 
Areo, constituting 19 percent of commerciol 
spoce citywide. The voconcy rote for lheU'rì	 Sfudy Areo is estimoted of 8.4 percent, 
compored to 20.0 percent for Portlond. 
Annuol net renl per squore foot ronges from 
The leens to low $20s, compored to o 
citywide overoge of $lB per squore foot. 
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Development Patterns & Opportunities 
Outside of the Moll 2O5/Gotewoy oreo, commerciol Figure 19. Gateway URA Opportuni

development in Eost Portlond is chorocterized by

low-scole, dispersed, older strip centers or
 
freestonding spoce. The supply of lond ond supply
 
of flex/industriol spoce uses is very limited. lnfill ond
 
redevelopment opportunities primorily exist in
 
Gotewoy, Lents/Foster, Airport Woy ond olong
 
olher commerciol corridors ond nodes.
 

lndustriol ond commerciol business prospects/
 
investors generolly seek informofion on 'reody-lo
go' sites including site size, zoning. iopogrophy,
 
selting, ingress/egress, infrostructure, utilities ond
 
cost. At present, there is no centrolized conduit or
 
system of ovoiloble Eosi Portlond locotions.
 

The Porilond Economic Opportunily Anolysis
prepored by E.D. Hovee ond Compony projecls o 
future shortoge of 826 ocres of employment lond 
citywide. The bulk of this shortoge is expected to 
be in industriol tronsportotion lond ond institutionol 
uses. Neighborhood commericol lond copocity is 

odequote, olthough selecled town centers moy
need odditionol lond or higher floor oreo rotios to 
occommodote future growth. 

Figure 20. Foster Lents lntegration Partnership 
Service Area 

The Foster-Lents lntegrotion Porinership (FLtp)
is o key initiotive responding to the 
industriol/employment lond limitotions in Eost 
Portlond. FLIP is o colloborotion designed to 
improve conditions olong the Fosler Rood 
corridor, with o focus on prime industriol sites. 
It will identify projects, funding ond octions to 
stimulote infrostructure improvemenls,
economic developmenf ond property 
development. FLIP porlners include 
Environmenlol Services, Porks ond Recreotion, 
Plonning ond Sustoinobility, PDC, Foster 
Green EcoDistrict ond Portlond Sustoinobility 
lnstitute. 

Recent lnvestment 
. Since 1996, 8,770 residentiol units were permiited in Eost Portlond, moking up neorly holf of 

totolresidenliol units permitted in the city.
¡ From 2005 to 2010, 980 commerciol building permits were issued in Eost Portlond, including

permils for remodeling, odditions ond olher tenont improvements. . Estimoted $20 million in reol estote ond infrostructure investmenls over the lost three yeors. 
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Quality of Life 
Quolity of life foctors include o voriety of indicotors thot help depicl the experience of living in 
Eost Portlond, from populotion growth to housing prices to commute potterns to community
pride. Eosl Portlond scores well in terms of populotion diversity, home prices, porks ond open 
spoce. While its schools ond crime roie ore on por with the remoinder of the city, Eost Portlond 
suffers from lhe perceplion of high crime ond below overoge schools. 

Demographic Profile Figure 21. Demographic Snapshot 

Eost Portlond wos home 
to l4ó,000 persons in 
2010, wilh on overoge
onnuol populotion Populolion in 2010 ì 4ó,000 people 2.2 million people
growth rote of 1.8 
percent since 2OO0, Pop. growth since 2000 1.8% per yeor ì.5% per yeor
which is obove the city's
growth rote of 1.5 67%while 8l% white 
percent per yeor. Diversity l5% Hisponic 11% Hisponic 

l3% Asion ó% Asion 
One of Eosl Portlond's 
most striking demo- 25%under oge ì8 24%under oge l8Agegropic chorocterislics is 12% over oge ó4 ll% over oge ó4 

its diversity. The lorgest 
minorities ore Asions, who Medion income $42,800 $5ó, r oo 

moke up 13 percenl of
the populotion, ond Avg. commule time 25 min 25 min 

Hisponics, who moke up 
Source: U.S. Census 2005-2009 Americon Community Survey; ESRI BIS

15 percent. 

Projected East Portland population growth ol 1.4% 

per year through 2016 vs. 1.1o/o lor City of Portland 22, East Portland Commute Patterns, 2009 

Commute Patterns 
The overoge commute time for Eost Portlonders is 

estimoted of 25 minutes, which is equol lo thot of 
City of Portlond residents. Figure 22 compores 
the inflow ond outflow of Eost Portlond residents 
ond employees. Ten percenl of Eost Portlond 
residents work in Eost Portlond. This rote is lower 
thon similor roles for severol metro Portlond cilies, 
but this is noÌ surprising given Eost Portlond's 
smoller size (see Figure 231or comporison to other 
locotions). 

Source: U.S. Census Bureou, LEHD Origin-Deslinotion 
Employment Stotislics 
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Figure 23. Commute Pattern Comparison,2009 

Areo Residents Areo Employees
Locolion 

Work in Areo Commule Oul live in Areo Commule ln 

Eost Porllond 10.9% 89.1% 19.4% 80.6% 

City of Porflond 60.s% 395% 42.0% 58.0% 

City of Beoverton 20.8% 792% 15.0% 85.0% 

Cily of Greshom 17.7% 82.3% 20.9% 79.1% 

City of Hillsboro 32.6% 67.4% 20.1% 79.97 

Note: Eost Portlond employment totqls bosed on LEHD Employment Stotistics (shown in Figure 221 ore below those
given by the Quorterly Census of Employment ond woges (shown in Figure s) Oue to severol foctors: LEHD doto 
includes only primory jobs, is bosed on somples rother lhon o census ond is mqtcl'led to populotion somples. LEHD doto 
is most vqluoble when considering the proportion of residents ond employees who commule in ond ouf of o given 
oreo 1o work. 

Source: U.S. Census Bureou, LEHD Origin-Destinotion Employmeni Stotislics 

Residential Environment 
Figure 24. Median Home Sales Prices for East Portland Neighborhoods,Eost Portlond medion home 

prices ore typicolly below 
those of the City of Portlond. ffi
As of 2006, only three Eost ARGAY fr s5,300 f17s,000 $303,7s0 13% 740/o

Portlond neighborhoods hod BRENTWOOD. DARLINGTON f80,200 $l 16,s00 $19s,000 4s% 670/o 

medion home soles prices CENTENNIAL $r 14,000 $r35,000 $215,000 18% 590/o 
CULLY $94,360 $129,500 $228,9s0 3lo/o 77Voobove thot of Ìhe city. GLENFAIR $ 1 22,ooo $ l39,ooo 140/o$220,500 590/o 
HAZELWOOD $1 19,500 f14t,7oo f233,800 190/0 65Vo 
LENTS $89,s7s 112s,000 $ 1 93, s00 40olo 550/0

2010 Median Home Values: MADISON SOUTH 

. 
$e9,000 $122000 \217,280 28Vo 7 1o/o
 

$1 10,000 $133,000 $220,000 210/o 650/o
MILL PARK
East Portland: 5225,224 MONTAVILLA $104,000 $r29,000 1207,500 240/o 610/o
. Portland MSA: $273,500 MT. 5COTT.ARLETA $9s,s00 $1 16,2s0 $208,420 22olo 190/o
 

PARKROsE
 fr 18,000 $ 129,000 $220,s00 9o/o 710/o 
PARKROsE HEIGHTS $108,000 $133,s00 $202000 240/o 550/0 
PLEASANT VATLEY f149,4s0 f191,s00 $346,2s0 280/0 810/oHousing development in Eost POWETLHURST.GILBERT $ r09,750 1142,7s0 f225,9s0 300/0 580/o

Portlond is of mixed scole ond RUsSELt $12¿s00 $r47.2s0 \228,7s0 150/o 550/o 
SUMNER fl 10,750chorocter, including single- 188,2s0 $188,000 250/o 700/o 
WILKES $rss,000 $166,950 1269,000 8% 610/ofomily homes ond WOODLAND PARK $r01,s00 $126,s00 $2r2,s00 250/0 68% 

oportments ond old ond new CITYWIDE $118,000 $150,000 $263,000 270/o 750/o
construction. 

Source: Eost Portlond Review 
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Schools 

East Portland school districts 
and the Portland School 
District have a similar on-time 
high school graduation rate 

Figure 25. On-Time Graduate Rates, 2008 to 2010 

Dislricl Nome 2009-r0 2008-09 

Centenniol 57.5070 61.607" 

Dovid Douglos ó130% 57.28% 

Porkrose s7.93% 54.63% 

Reynolds 57.75% 53.26% 

Por:tlond 53.557¿ 53.29% 

Source: Portlond Plon; Mop from the Eqsf Portlond Review 

Crime Rate 
Figure 26. Part I Crimes per 1,000 Residents and Employees by City Sub-Are a,2010 

t0il 5{t fll 70 t0 90 

lhrmrn+ihchrx¡t 

h$furdild 

llordr 

h*rllflthcñ 

lnnerlq¡thr¡Í Over 50 crimes per 1,000 

ftiltrcllortt€d 
residents in 2010 in East Portland 

So¡üilGr 

Note: Port I crimes include oggrovofed qssoult, burglory, homicide, lorceny, rope, robbery, theft from vehicle 
vehicle theft. 

Source: Porflond Police Bureou 2010 Crime Stotislics 
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Recreation Facilities 
Eost Porllond hos over ó0 porks, noturol 
oreos, communily centers ond 
community gordens. The Eost porflond 
Communily Center olso includes 0n 
oquotic center. The Eost porflond Review 
notes thot some porks hove minimol 
focilities or ore in need of renovotions. 

Commun¡ty Pride 

e 27. East Portland Recreation Space,2007 
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Eost Portlond Review 

Sundoy porkwoys ore o greoi exomple of Eost porflond's sense of community. 
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Other Business Decision Factors 
ln oddition to the indicotors presented thus for, other foctors come into ploy when business 
owners moke decisions obout locolion. ln terms of tronsportotion, Eost Portlond scores well, with 
o centrol locotion, eosy occess to interstotes ond the oirport ond multiple forms of tronsit. Eost 
Portlond is octively engoged in severol green initiolives ond hos seen improvements to its 

oppeoronce with recent development ond other revitolizotion efforts. 

Transportation 
According to lhe Eost Porllond Review, in oddilion lo o centrol locotion ond occess to highwoys 
ond the oirport, the Study Areo is relotively uncongested with very good eost to west orteriols. 
However, there ore still mony unimproved, substondord locol streets ihot offer limited 
connectivity; pedestrion focilities ore olso limited. 

Tronsit in the Study Areo includes severol MAX light roil slops ond bus service on most eost-west 
orteriols. North-south bus service is less pervosive, ond the frequency of bus service is limited in 
some ploces. 

Sustainability
 
Eost Portlond's green inilioiives ore concentroted in severol oreos within the Study Areo,
 
including Gotewoy (Gotewoy Green ond Gotewoy Eco District), Foster Rood (Foster Green Eco
 
District) ond Lents (Green Lents).
 

Whot Mokes A "Green" Promotes green concepts. permitting ond other iniTictives 
Communily? 

Locol energy efficienty progroms/recycling ond resuse progroms 

Communily residents embroce "green" culture 

Office/induslriol porks meet LEED criterio 

Power provider offers energy conservotion olfernotives 
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Appearance 

Pros: 

Through tronsportotion ond storefront 
improvements ond efforts to 'green'
roodwoys ond neighborhoods, Eost 
Porflond's oppeoronce hos notobly 
improved in the lost severol yeors. l02n¿ 
Avenue streetscope improvements ore 
widely noted os exemplory of on ottroctive business environment 
conveying o greener boulevord look with bike ond pedestrion 
omenities. The 99tn ond Glison improvements ore recognized os o 
model opprooch to reinforce ond encouroge development nodes. 

Cons: 

Both Eosl Portlond residents ond externol stokeholders remork 
thot mony of Eost Porflond's commerciol oreos or strips ore 
indistinguishoble, 'tired' in oppeoronce ond lock chorocter. 
Conlributing to lhis impression ore Eost porflond's outo 
orientotion ond the lorge porking lots in fronl of most shopping 
oreos. An increosing voconcy rote of some shopping centers 
olso conveys o negolive imoge. 

EastPortlandCompetitiveAssessmentReport|otherBusinessD""@
 



lnterview Summaries 
Morketek conducted telephone inlerviews with over o dozen Eost Portlond stokeholders 
including businesses, brokers ond economic developers - lo help understond Eost Portlond's 
compelitive posture. The list of interviewees follows: 

. Corolyn Meece, Business Oregon 

. Teri Bunker, Bridge City Fomily Medicol Clinic 

. Seon Robbins, Greoter Portlond, lnc. 

. Shown Klinkner, Adventist Medicol Cenier 
o Don Cogon, Burgerville 
. Bernie Bottomly, Portlond Business Allionce 
. Tom Dechenne, NAI Norris, Beggs & Simpson 
. Greg Nesting, Norris & Stevens, lnc. 
. Joe Weston, Americon Property Monogement Corp. 
. Kristin Erickson, Oregon Clinic 
. Andrew McGough, Worksystems, lnc. 
. Molcolm Boswell, Oregon Employment Deportment 

lnterviewees were osked the following: 

l. 	Whot ore Eost Portlond's best opportunities for business development ond exponsion?
2. Whot would you ronk os the top three things of most volue for businesses who locote in Eost 

Portlond? 
3. Whot do you believe ore the top three weoknesses or borriers in Eost Portlond thot 

negotively impocl businesses there? 
4. 	ln your opinion of Eost Portlond, whot positively differentiotes it from other oreos? 
5. How would you describe Eost Portlond to o colleogue considering o locotion for his or her 

business? 
6. 	Whot needs to hoppen for Eost Portlond to succeed with economic development? 

Key ossets ond chollenges identified ore incorporoted in the summory chort (on poge 24). 
Recommended economic development strotegies follow: 

o 	Focus on nodol redevelopment. The 122"¿ corridor, severol intersections olong ,43tn (e.g., 
Division, Powell ond Holsey) ond the Holsey-Weidler couplet would be good locotions to 
focus on. 

lmplement o micro economic development strotegy not o mocro one. Choose o corner or 
o block with some density io cotolyze ond signol To the morket thot chonge is hoppening. 

Assemble property ond creote "superblocks" (os opposed to the 200 x 200 feel blocks 
throughout most of the City) to ottroct more business. 

. 	 Eosl Portlond is not well bronded. There is on opportunity to creote o stronger identity for the 
oreo (EX: Gotewoy belween urbon ond rurol; hub of entrepreneurs; growing green, etc.) 
Go eost! 
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. The heolth core cluster should be brought togeiher to undersiond the supply choin ond 
product/service gops thot moy be provided locolly. 

. 	 Mony 'pockef communilies' with personolity exist within Eost Portlond thot ore under 
promoted-Mt. Scolt, Gotewoy, Lents, Airporl Woy. 

. 	 Eost Portlond is comprised of three distinct suboreos/business locotions thot should be 
morketed to new business:
L Airport,Noy /industriol oreo olong Sondy Blvd ond to the north
2. 	Gotewoy Regionol Center 
3. 	Outer Southeost - Lents / Foster-Powell 

. 	 Work with economic development portners thot ore morketing the region ond eost metro 
oreo;when it comes to business development, don't ,go it olone.' 

¡ 	 Leveroge the lorge immigroni populotions to build export componies. Creote business 
occelerotors/incubotors for immigront community to excel. 

Quotes thot ore representolive of interviewees' responses follow: 

. 	 "Property con be /eosed or purchosed for opproximotety 15 to 20 percenf /ess thon in the 
Wesfside I n d ustrì ol ore o. " 

"Eost Porflond is o good locotton for businesses thol don't core os much obouf imoge, wont 
to /ocofe c/ose to cusfomers ond workers, ond moy be somewhol price sensitive. " 

"Economic deve/opmeni is o g/obo/ issue. Businesses/indusfries moy know Porttond but 
generolly don' t core obout jurisdictions/neighborhoods within." 

. 	 "Fosf Portbnd is so reody f or o hip, cool, Portlond-like deve/opme nt---o brewpub, foodie 
drow, somelhing wtth chorocter ond chorismo." 

"The oreo is lorgely comprised of lower income neighborhoods, which offecfs fhe economics 
of sforefronts ond commerciol oreos. " 

"Eosf Portlond /ocks o concerted, comprehensive morketing progrom thof would hetp 
tronsf orm ifs imoge, he/p esfob/ished businesses succeed ond ottroct new business. " 

"More peop/e ore working from home. Ihus, for home-bosed workers, if is desirob/e Io live in 
'comp/ete' nerghborhoods wth vorious services ond conveniences within wolking disfonce. 
Focus efforfs in nodol/neighborhood developmenf ." 

"City could supporf development of more 'quolity housing' through stronger
zontngldevelopment code sfondords, improving sfreefs/sidewo/ks, ond sfreomlining the 
deve/opmenf process, " 

"Eosf Portlond shou/d promote whof 's working. Find exomp/es of new business, communîty
pride, businesses hos decided fo /ocofe there, smoller Mom ond Pops lhol ore success 
sfories. " 

o 	"The eosf County morkef oreo is the fortbnd)convos poised fo see fhe most new 
developmenf....outside of S. Woterfront." 
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Summary of Assets & Challenges
 

Business Climole 
& Vitolity 

Workforce & 
Educolion 

Reol Eslole 

Quolity of tife 

Olher Business 
Decision Foctors 

Slrong job growth 
Heolth core clusler 
Reloil leokoge opportunities 
Lower workforce cosls 
Over 70 businesses with 100+ jobs 
Proximqte lo job corridors 
Lorge fomily-oriented morkel 

Lobor force educotion similor lo 
MSA 
lmmigront populctions creole 
diverse workforce wiTh strong work 
elhic 

Abundonce of ovoiloble, 
offordoble lond ond buildings 
Golewoy hub is on emerging 
regionol cenler 
lnvestment is occurring ($20 million 
in reol estote ond infrosÌruclure over 
losl 3 yeors) 
Affordoble housing 

Populotion ond culturol diversity 
Lower housing prices 
High school groduotion rotes on pcr 
wilh City 
Recrection ond porks offer polentiol 
lo ottrocl visilors 

Cenlrol regionol locotion 
Highwoy ond tronsit occess 
Airport proximily 
Slrong green/sustoinobility ethic 
Excellent business development 
porlners in eost metro 

What are East Portland's top assets? 

* * Regionol locotion ond occess 
* * Heolth core industry 

* *lmmigronl community 

Chollenges 

Lower overoge woges thon MSA 
Lower overoge incomes moy limit 
retoil success 
Tronsil (MAX) perceived os unsofe 
Lock of 'Eost Portlond' identity 

Lower posl high school educotion 
oltoinment 
lmmigronl populotion with limited 
English longuoge skills moy creote 
borriers in the workploce 

Limiled induslriol lond 
Few ovoiloble industriol properties 
oulside of Airport Woy 
Aging strip centers with non
commerciol tenonts 

High role of out commuling to jobs 
Perception of high crime 

Aulo-oriented, nol pedeslrion
friendly 
Generol oppeoronce which offects 
overoll imoge ond identily 
No centrol morketing 
Sprowling geogrophy wilhout much 
definition 

Strong morkel growth 

Reol estote offordobility 

Lower cost of doing business 
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App"ndix A. Review of Documents 
The following documents were reviewed os port of the Eost Portlond Economic Development 
Assessment. Morketek prepored o seporote report, "Plon Review Summory," thot provides on 
overview of these reports ond their relevonce to Eosi porflond: 

. Eost Porllond Review 

. Eost Portlond Action Plon 

. Porllond Development commission Economic Development slrotegy . C¡ty of Portlond Economic Opportunity Anolysis 

. Portlond Neighborhood Economic Development Strotegy 

. Metro 2040 Growth Concept Plon 

. Portlond lnfrostructure lmprovement Pilot Study 

. Gotewoy Urbon RenewolAreo Plon 

. Gotewoy Business Development Strotegy 

. Outer Southeost Community Plon 

. Brookings lnstitute Morket Assessment of Greoter Portlond's Export Economy . Gotewoy Educotion Center Plon 
¡ EcoDistrict Study 
r Lents Urbon RenewolAreo Plon 
. Lents Business Development Strotegy
o Freewoy Londs Morket Studies 
o $lnd Avenue Morket Study 
o Division Street Corridor Retoil Morkel Anolysis 
. Johnson Creek lnduslriol Revitolizotion Strotegy 
. Midwoy Business Study 
. Airport Urbon RenewolStudy 
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