
RESOLUTIONNo. 3 6 S ¿ 7 

Adopt Portland Fire & Rescue's 2010-2015 Strategic Plan (Resolution) 

V/HEREAS, the employees of Portland Fire & Rescue (PF&R), its customers, citizens, and other 
stakeholders have worked in partnership to revise the mission statement, and establish the 
vision, principles, strategic themes, goals, performance measures, objectives and 
strategies to address and plan for public safety issues in this 2010-2015 Strategic Plan; 
and 

WHEREAS, PF&R will utilize this strategic plan as its roadmap to organizational success and 
excellence over the next five years as it accomplishes each of the goals contained within 
it; and 

WHEREAS, this plan recognizes and incorporates the alliances with other City Bureaus, other 
fire service agencies, neighborhood associations, business associations, social service 
agencies, and other community organizations to ensure a city-wide coäímitrhent to public 
safety; and 

WHEREAS, this strategic plan provides for PF&R's active participation in monitoring and 
implementing the short-term and long-term urban planning and growth goals of the 
Portland Plan; and 

WHEREAS, implementation of the 2010-2015 strategic plan will generate enhancements to 
PF&R's customer service, both intemal and external, operational readiness and 
effectivene ss, workforce development, and fi scal stability. 

NOV/, THEREFORE, BE IT RESOLVED by the Council of the City of Portland that the 
Council hereby adopts the attached Fire Bureau 2010-2015 Strategic Plan and directs 
PF&R to proceed with implementing the strategies contained in it. 

BE IT FURTHER RESOLVED that the City Council reaffrrms its endorsement of the PF&R's 
Strategic Plan as expressed in the plan's mission, vision, principles, goals, performance 
measures, objectives and strategies. 

Adopted by the Council: NOV I 7 20ß 

Commissioner Randy Leonard 
Prepared by: Carol Ann Boucher 
Date Prepared: November 9,20t0 

LaVonne Griffin-Valade 
Auditor of the City of Portland 
By 

Deputy 
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Portland Policy Document
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