ORDINANCENo. 1847 1

Authorize a one-time exception to Human Resources Administrative Rule 6.03 to allow carryover of
vacation Jeave in excess of the two year maximum accrual (Ordinance)

The City of Portland ordains:

Section 1. The Council finds:

1.

The City acquired a new enterprise business system to replace the current outdated system.
Implementation of the new system took considerable time, resulting in many City employees
who were assigned to the Enterprise Business System Project being unable to use their accrued
vacation hours.

Council previously authorized vacation carryover in excess of the two year accrual maximum
through the end of 2010 in recognition of these employees’ hard work.

The majority of employees who were assigned to the project will be able to utilize their accrued
vacation hours in excess of the two year accrual maximum by the end of 2010 with three
exceptions: Cindy DeLozier (194 hours over the maximum) , DeAnn Kamish (234 hours over
the maximum), and Norma Romero (146 hours over the maximum).

Given the critical nature of the work of these employees in relation to continued implementation
of the City’s enterprise business system and payroll, they will be unable to use all of their
vacation hours over the maximum prior to the end of the year. Ms. DeLozier and Ms. Kamish
are assigned to the Enterprise Business System Division and Ms. Romero is the City’s Payroll
Supervisor.

Human Resources Administrative Rule 6.03 allows employees to accrue vacation credits in
excess of one year’s earning. However, employees may not carry over more than their vacation
accrual amount for the preceding 24-month period. Hours in excess of an employee’s 24-month
vacation accrual, which are not used by the end of the first pay period in January of any year, are
removed from the employee’s accrual and are no longer available for use.

It is, therefore, prudent to provide for a one-time exception to the provisions of Human
Resources Administrative Rule 6.03 to authorize the carryover of vacation credits in excess of
the 24-month accrual limit.

NOW, THEREFORE, the Council directs:

a.

A one-time exception to Human Resources Administrative Rule 6.03 to carry over vacation
balances in excess of the 24-month accrual for the three employees named above.
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b. Excess vacation hours not used by the end of 2011 will be forfeited and will be removed from
* the employees’ accruals at the end of the first pay period in January 2012.

¢. Theimpacted employees are not guaranteed they will be approved to use all accrued and unused
vacation hours in calendar year 2011.

Passed by the Council: NOV 0.3 2010 - LaVonne Griffin-Valade
- Auditor of the City of Portlgnd :
Mayor Sam Adams By: A A

Prepared by: Anna Kanwit -
Date Prepared: October 1, 2010 ' Deputy
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