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Portland, Oregon 
FINANCIAL IMPACT and PUBLTC INVOLVEMENT STATEMENT
 

For Council Action ltems
 

Deìiver ori to Financial Planning Division. Retain 

1, Name of Initiator 2. Telephone No. 3. Bureau/Office/Dept. 

Barbara Shaw 823-3339 PoÉland Housing Bureau 

4a. To be filed date 4b. Calendar (Check Orre) 5. Date Subrnitted to Commissioner's 

April 10,2013 Regular Consent 4/5ths office and FPD Budget Analyst:XTX March 27, 2013 

6a. Financial hnpact Section: 6b. Public lnvolvement Section: 

ffi Financial inipact section completed X puUlic involvement section completed 

1) Legislation Title:
 
*Authorize a$3,142,568 loan from the Interstate Conidor Urban Renewal Area budget to
 
suppoft the development of a residential facility by LifeWorks NW. (Ordinance)
 

2) Purpose of the Proposed Legislation: 
Authorize funding of $3,142,568 fi'om the Interstate Corridor Urban Renewal Area budget for a 
facility to be constructed in Norlheast Portland by LifeWorks NorthWest ("Life'Works NW" or 
"LWNW") with 16 tlansitional housing units and a treatment facility offering recovery services 
for drug arid alcohol addictions. Action also provides authority for execution of funding-related 
documents by the PHB Director, subject to approval as to fonn by City Attorney. 

3) Which area(s) of thc city are affected by this Council item? (Check all that apply-areas 
are based on formal neighborhood coalition boundaries)? 

I City-wide/Regional X Nofiheast 
n Central Northeast ! Southeast 

I 
I 

Nofihwest 
Southwest 

I 
n 

Nofih 
East 

I Central City 
I Internal City Government Services 

FINANCIAL IMPACT 

4) Revenue: Will this legislation generate or reduce current or future revenue coming to 
the City? If so, by hos'much? If so, please identify the source. 

No future revenue is expected from this project. 

5) Exrrense: What are the costs to the Cify related to this legislation? What is the source of 
funding for the expense? (Please include costs in the curcent fiscal year" as u,ell as costs in 
future years. If the øction is related to a granÍ or contracl please include the local contribution 
or ntatch required. If there is a project estimate, please identify the level of cotdidence.) 



åffiffi*$ffi&
 

Action will result in the investment ol'$ì3,142,568Iiom the City's "Afl'ordable llousing Set-
Aside" in the Interstate Corridor lJrban Renewal Area br"rdget. ]'his amount is currently 
budgeted for this use, and will be disbursed on or about May | ,2013. 

6) Staffine Requirements: 
. Will any positions be created, eliminated or re-classified in the current year as a 

result of this lcgislation? (1,/'new posilions üre created please include v,hether they ytill 
be parl,-time, ./ull-time, limiled term, or permanenl positions. If the position is limited 
term please indicate the end of'the term.) 

No. 

. Will positions be created or eliminated infuture years as a result of this legislation? 

No. 

(Complete tlte following section only iJ'an umenclment to the budget ís proposed.) 

7) Change in Appropriations (l/'the accompanying ordinance amends the hudget ¡tlease reflect 
the dollar amount to be appro¡triated by this legislation. Include the appropriate cost element,s 
lhat are to be loaded by accounling. In.dicate "new" in Fund Center column if'nev, center needs 
lct be crealed. Use aclditional space if'needed.) 

Fund Fund Commitment Functional F unded Grant Sponsored Amount 
Ce nter Item Area Prosram Prosram 
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PUBLIC INVOLVEMENT 

8) Was public involvement included in the development of this Council item (e.g.
 
ordinance, resolution, or report)? Please check the appropriate box below:
 

t] YES: Please proceed to euestion #9.
 
X NO: Please, explain why below; and proceed to euestion #10.
 

The project was selected for City funding under a competitive process in20ll, PHB's "NOFA 
Fall 2011". The process included a review of proposals by a Citizens Advisory Committee that 
made recommendations on the merits of various proposals to the Portland Housing Bureau. The 
committee recommended that the city provide gap funding to this project. 

9) If "YES," please ansvyer the following questions: 

a) What impacts are anticipated in the community from this proposed Council 
item? 

b) which community and business groups, under-represented groups, 
organizations, external government entities, and other interested parties were 
involved in this efforto and when and how were they invorved? 

c) How did public involvement shape the outcome of this Council item? 

d) Who designed/implemented the public involvement related to this Council item? 

e) Primary contact for more information on this pubtic involvement process (name, 
title, phone, email): 

10) Is any future public involvement anticipated or necessary for this Council item? please 
describe why or why not. 

A "Good Neighbor Agreement" will be negotiated between LWNW and the neighborhood prior 
to occupancy. 

Traci Manning, Bureau Director 







THE CENTER FOR HOPE & RECOVERY
 
Rrl IrlTEORRTIO PROOBRM OEDICRTED TO U,lOMEN RllO THEIR CHILI)RErl 

PBOJECi llETUJOfll]: BIBUILOIIIO COMMUf]IiY OlìE IRMILY RT R TIMi 



l]IPI SÏÊRTS IIBI
 
Building a center that brings together a 

proven residential drug and alcohol treatment 
program, permanent substance-free family 
housing and a supportive broader community. 

Project Network: a program of LifeWorks 
NW, serving predominantly African American 
women and children, is creating a best-in-class 
treatment facility dedicated to moving women 
and their children from a life challenged by 
addiction and mental illness to productive 
family lives in recovery. LifeWorks NW will 
own and operate the treatment facility. 

Home Forward will own and operate the sub­
stance-free family housing ìn the adjacent 
Beech Street Apartments. 

This innovative collaboration provides a treat­
ment facility and permanent housing that 
helps families to: 

BUILt) R SOI.It) BRSE OI RICOUERY 

MRIllTRIl'l R CRUCIflI. SUPPORÏ flETUJORH 

StJSTRIN THE SUCCESS OF ÏHIIR IRIRÏMIrìT 

REMRIN IN THEIR IOCRI COMMUflITY 

PROJECT NITUJOHH: EIBUILDINO COfI]MUl]ITY ONI IRMIIY RT fl TIMI 



HOUSING UNITS NEEOED FOR HOUSING UNITS 
PROGRANI GRAOUATES ANNUALLY AVAILABLE ANNUALTYTHE NEED 

ïHE STRTISTIcS RRE SIRGGERIllG; THE llEED lS 0RtRT 

75 l;s 

\----_z 
of children ìn 0regon are African 

AmerÌcan 
of chÌldren in 0regon foster care are 

African American 
of Multnomah County residents use 

illic¡t drugs (the highest ¡n the country) 
of children in 0regon foster care have a 

parentwho abuses drugs and/or alcohol 
National Survey on Drug Use and Health, 2010 Child WelÍare Data Baak 

2006 2408 0regon Departnem af Hum¿n Senices 

PROJICI NITUJ()Rl]: RIEUILI)ING COMMUNITY ONI IRMI[V ffT fl TIMt 



MEOIAN IMONTHLY INCOIVE FOB A FAI\¡ILY OF 3IN PORTLAND 

s+06e 
IVIEDIAN I\¡ONTHLY INCOI\4E FOB A FAMILY OF 3 ENTERING PROJECT NETWORK 

sz50 

of women served by Project Network of women served by Projecf Network of women served by Project Network of women served by Project Nerwork 
have used more than one drug have made two or more attempts to have experienced muhiple traumas, are involved in bolh the child welfare 

treat their substance abuse problems incìuding childhood sex abuse and and criminal ìustice sVstems 

domestic violence 

PROJICI NITWf]R11: REBUILOING COMMUNITV ONE FRMI[Y RI R TIMI 



WHY US? 
IHT SUCCTS S OF THT PROGRRM IS POTIJEßTUL 

PBOJICI lìiTUJOBl]: REBUITOINO COMMUNITY ONI IRMITY RT R IIME 



A TOMPREHENSIVE NETWORK OF CARE AND HOUSING CREATES TRANSFORMATIONAL CHANGE 

SUSTÊIII S SOBBIE TV II] RII]TRIt] S II EIUIBl]S SUPPOBTS f It0tu0 tf tJrRïrf I 

iRIRTIS PBODUI ttJt irTrztl]s 

6 MOllTllS RFTER TBERTMIr|T 

of women reported being drug- and of women found employment or were of women had no further involvement of women reported positive changes in 

alcohol-free enrolled Ìn school/training with the crÌmÌnal iust¡ce svstem the¡r life, sobrìety, and/or relationships 

PB()JECT NIIIIJOBH: ßIEUIIDING C()MMUNITY ONI fRMILY frT R TIMI 



PROJ ECT NETWORK: A PROGRAM OF LIFEWORKS NW
 
R HRm t0lJ Nf)RII()N Tf)R R PBI)I)UCIIUE TUTURE 



R StJIIISSFtJL IflÏEÛRRIED Rl]D UISIOl]RHV PROORRf'f] 

The women and children served by Project 
Network often come from circumstances 
best described by words Iike horrific and 
hopeless, choosing alcohol and drugs as 

avenues to blunt their pain. Project Network: 
a program of LifeWorks NW is a successful, 
integrated and visionary program that treats 
women with drug and alcohol addiction 
and mental illness and reunites them with 
their children. This approach strengthens 

women as individuals, as breadwinners, as 

parents and as community members. This is 

the foundation upon which they will build a 

productive future. 

Successful programs for women with substance 

abuse issues are rare. Programs that address 
the needs of both addicted women and their 
children are rarer still. Project Network has 

proven that with the correct mix of support, 

educatìon, treatment and follow through, 
women can overcome a life of addiction and 

become parents who contribute to the good 
of the communities in which we live and work. 

On average, women stay in the treatment 
program for six months with a goal of becom­
ing clean and sober, reuniting with their 
children, and transitioning to permanent 
supported housing. 

PB0JiCl ntTUJ0RH: BiBUtL0tnG C0mmUntfY 0nt tflmrry flt I Tlmt 



CHILD DEVELOPMENT
 
RRISIrlG HIRLTHY RNI) C()NFIDIrlT CHITDRIN 

REUt]IIIf]I tl,lOlt]Et] tljIIl1 It]IIR It1ITDREf] IS R t1EY IORL OF PROJEII flIItl,lÛRtl 

This approach benefits not only the women, but has far-reaching significance for the children and the 

community. Children in the foster care system suffer signifícant losses; separated from their biological 
famili_es, their homes, their friends, neighbors and teachers, these children are often at a significant 
disadvantage in recognizing their potential and reaching positive goals. 

The women who graduate from Project Network have been taught child development skills that allow 
them to create a productive and caring life for themselves and for their children. Even more importantly, 
they have access to ongoing support for understanding and attaining the skills to parent positively. 

These women now have the tools to raise children who will be suppofted in realizing their potential, 

reaching their goals and breaking the cycle of poverty, substance abuse and mental illness. 

PR()JICT NIIU'O8I,I: BEBUII-t)ING C()MMUNITY ONI FRMI[Y RT R ÏIMT 



I 
T AÏ ENTRY 

POST-TREATIVENT 

REDUCED DEVELOPMENTAT RISK IN CH¡tDREN 
PERCENTAGE WITH A DEVELOPI\4ENTAL DELAY OR RISK AF DELAY
 

DECREASES CONSIDEBABLY IN ALL DEVETOPI\4ENTAL AREAS
 

II\4PROVE[¡ENT SHOWN BY CHILDREN REUNITED IN 

TREATMENT WITH THEIR MOTHERS 

IUt RIf 0Bf ss tll0r OB SIITLS 

LRI] ûlJflOI 

PtBS0t]Rt DtlJttf P[] tIT 

s0ilft ftlJttfPiuilr 

MOTOB MOTOR THfìGUÊOE 

PBOJICT NITUJOBHI REBUITDING Cf]MMUNITY ONI IRMITY RÏ R ÌIMI il 



PROJECT NETWORK: A PROGRAM OF LIFEWORKS NW
 
CBERTINO R CYCLE OF RCCOMPLISllMENI RND llOPE 

BECOME CLERN ft SOBER 

TREATMENT & coUNSELINGi Learning the 
steps and principles cf recovery from aCdictìon 
and mental health challenges helps create a 

foundation fcr developìng health er-and more 
product ve behaviors. 

EDUcATtoN: Establishing long-term sobriety 
comes with eCucation and insiqht, as 

women learn to identify their triggers and 

vu nerab ìrties and engage refusal skills. 

HEALTH & wELLNESS: ACdressing the 
health concerns oí residents, meCìcal staff 
are able to offer support and expertise 
through medical screenings and referral, 
medication management, health awareness, 
rn;ellness education and related lnterventions. 

REUNITE WITH CHILDBEN 

CHILD DEVELOPMENT: Educating and 

coaching residents on prôven effective 
intervention straiegies allows chi dren to 
improve across several developmental stages, 

calch.ng Jp Ìo rhei'oee's. 

PARENTING SKILLS & COMMUNICATION: 
Learning to engage their children ìn nurturing 
and meanìngful ways with the help of a therapisi 
provides the structure, consrstency and esteem 

essential for healthy parent-chiid reiationships. 

MATERNAL & cHILD HEALTH: Educating 
resiCents regardìng routine cyc es of healthcare 
for well-baby and well-child check ups and 

identifying speciai needs provides nìothers 
w tn approoriale resou-ces ro adc'ess 
healthcare concerns. 

WORI{ T GIUE BRCH 

MENToRINc: Mentoring of new residents by 

women further along ìn the program provides 

essentiai support and reduces anxiety. For lon­

ger terrn residents, mentoring allows them the 

satisfaction and reinforcement of giving back. 

LIFE SKILLS: Managing to live within a 

b,ogeL, .earn no e¡¡ective comr¡^ cation 
skìl s, developing supportìve friendshìps, 
monrtoring personal stress levels, and 

engagìng in successful parenting skil s all give 

wor¡en the sense of empowerment essential 
to esrablishing a llfe of recovery. 

CAREER DEVELOPMENT: Obtaining a high 

school dìp1oma or GED, vocationa training, 
and employment prornotes inCependence and 

fosters fam ly stabilìty. 

t2 PROJEC'l NITLIJORH: BIBUITOING COMMUNIÏY ONE IRMITV RT R lIMI 

http:calch.ng


BUILD SUPPORT 

COMMUNITY CONNECTIONS: FOStEriNg 

connections for well-being by linking families 
wìth quality childcare, schools and health 
care providers estabLishes a platform for 
long-term success. 

SPIRITUAL CONNECTIONS: Supporting a 

spirìtual connection for each resident is one 
of the most signìficant factors for a successful 
recove ry. 

RECOVERY SUPPORT NETWORK: CONNCCT 9 
graduêt ng reside"ts ro cormuniry "esources 
prov.des suppo"t ror or^going recovery, 
;r^cluding alurrni gatherings, particìoat on in 

support groups and strengthening involvement 

'n self-help reiworks ard comm.rniries. 

BETURN TO THE COMMUNITY 

HOUSING : Connecting graduates with 
permanent alcohol- and drug-free housing is 

essential for them to remain clean and sober, 
retain full custody of their chlldren, and to 
elirninate rhe risk of return ng to previous 
associations with drug suppLiers and users. 

cASE MANAGEMENT: Continuing access 

ro mental healrh and add.ct on services at 
LifeWorks NW provides an array of individual 
and g-oup counseling se"vices to suppôrt 
reintegration within the community. Case 
management is the l:nchpin, min n'izìng 
relapse while maxìmizing stabìlity and 
long-term welÌ-being. 

PB0JtCT ntT{lJ0R11: RtEUtr0trlG C0mlntJntTV 0nE tRmtry flT R itnt l3 
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LIFEIIJ IRl1S II IIJ 

Life Works When You Get the Support You Need 

The miÈsion of LifeWorks NW is to promote a healthy community 
by providing quality and culturally responsive addiction and mental 
health services across the lifespan. Founded in 1961 , LifeWorks NW 
has earned a significant reputation in competently delivering success 

in difficult-to-achieve outcomes. Through nationally recognized, 
culturally responsive prevention, mental health and addiction ser­

vices, expert teams deliver the highest quality individual and group 
treatment. These important programs benefit children, teens, adults, 
families and the community as a whole. 

H [] lll E F [] B tlj fl H l],,o,r,,,vT,'t,.0.,s,'tÊ.,,',0F,Ty0Fp0RILÊnDl 

H op e. Access. Pote nti a I. 

The mission of Home Forward is to assure that the people of the 
community are sheltered. Home Forward has a special responsibility 
to those who encounter barriers to housing because of income, 
disability or special need. Home Forward will continue to promote, 
operate and develop affordable housing that engenders stability, 
self-sufficiency, self-respect and pride in its residents and represents 

a long term community asset. Home Forward will be a community 
leader to create public commitment, policy and funding to preserve 

and develop affordable housing. 

PROJICT NITUJ()RH: RIBUILI)INO TOMMUNIIV ()NE FRMILY RT R IIMT 



THE PLACE
 
CIllTER FOR llOPE RNO BECOUEBY 

PHOJECT fIEIUJOBH: RTBUII"t)IllO C()MMUNITY ()NI FRMILY ÊT R IIME 



The Center for Hope and Recovery will include residential addiction and mental health 

treatment and new permanent, support¡ve housing.The treatment center, owned and 

operated by LífeWorks NW, will include 12 two-bedroom suites and 4 three-bedroom suites. 

PR0JtCT ntTllj0RH: BtEUtLI)tnG C0mmUnlTY 0nt tRmttY Ri I TImE t7 



THE PROGRAM 
GEllIBRTIONRL CHRNGE 

r_--[-lr-

Ii]I TRINTIIItlT FRIILIÏV 
-

Ihe mission of Project Network: a program of 
LifeWorks NW ìs to provide comprehensive1;] family-focused and comm unity-based services 

in a culturally responsive and gender-sensitive 

manner to women, children and families. This 

new treatment facility will ensure this mission 

is fulfilled. 

l, CHILD DEVELOPMENT CENTER 

? coMMUNrrY RooM/SHARED sPAcE 

TREATMENT AND COUNSELING ROOMS 

4. CLASSROOMS 

E FAMILY GATHERING ROOM 

6, OUTDOOR FAMILY GATHERING SPACE 

7 OFFICES 

l8 pH0iEct rlEÌr,u0flH: BtBUt0tllG c0mmLllltTy 0llt tRmtly BT R Ttmt 
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Pt¡lllRutuT l]f us[] t 
Ongoing services for residents living in the 
Home Forward housing wìil provide the 
opportunity for mentorìng, group support 
and case management. 

l. APARTMENT LAYOUTS 

?. coMMUNrrY RooM/SHARED sPAcE 

I OFFICES 

R BITTEB BOITOM LINE 

Targeted for LEED Gold certification, The Center for 
Hope and Recovery wtll capture satings in energy 
and water use and will offer a healthy, toxin-free 
home for those wha live, learn and recover there. 
Living sustainably requires taktng good care of 
yourself , your family, your communíty and the Earth. 
This facility wtll support those goals both physically 
and programmatically. 

Additionally, by ustng a single team of professionals 

to design and construct both the treatment center 
and the permanent houstng, design compatìbrlity is 

ensured and public and private resources are lever­

aged in the most efficient manner possible. 

PBOJECT NEIIIJORl]: RiBUILDIlìG COMMUNITY OrìI IÊMILY RT B IIME l9 



YOUR HELP 
YOUR OIFT IS Rrl IrlUESTMENT IN OUR COLLECTIUE FUÏURE 

2ø pB0JEcT rlETUJ0BH: BrBUrr0ìn0 c0mmt,lntTv 0nt rRmtty RI R Ttmt 



r
1

I

I

I

1

I

I
I
I

i

i

I

I

I

I

I

I

THIRI IS flO BITIIH IIlflIIO RIT THflf] t]Otlj 

As physical and behavioral health services become increasingly 
integrated throughout Oregon, more and more individuals suffering 
from addiction will be seeking treatment. 

lncreasing the number of client beds at Project Network ensures 
that additional women and their children can be treated and more 
women can be reunited with their children. 

lncreasing the number of drug- and alcohol-free affordable housing 
units enables the length of stay in treatment to decrease and 
allows families to be moved quickly into the supportive perma­
nent housing environment they need for continued recovery.This 
approach serves a greater number of families, making efficient and 
effective use of limited resources. 

PB0JtCt niluJ0BH: BtBUtt0lnG c0mmuntTY 0lìt fÊmtlY ÊT fl ïtmi 



THE CENTER FOR llOPE & RECOVERY 
R COl.l.RBOBRTIUE DTUTl.OPMENT TOR TRMITITS 

2? pRoJtct ntfu,onl: RtottLfltftc commttntly ont tgmtlv ßI fl Ttmt 

The foundation of the world in which we live 

is, without question, healthy families and 
productive citizens. Transformation occurs 
when visionary missions are made possible 
through generosity. lndividual women and 
their children can only break the cycle of 
addiction and hopelessness with help from 
others more fortunate. 

Join us in building a place where 
a brighter future will be built for 
families in need and, through their 
success, a brighter future for us all. 



$%-v-
LIp'gWoRKS 

W 

TRl]E THE l{RNO OF Tl{IS WOMRN WHO HRS LOST ÊLL HOPE 

OIUI }{ER TllIS UEBY RERL CHRrlCE TO OUEBCOME HER RODICTION 

GIUE l{EB BRClJ l.lEB CHILDßEN 

GIUE HER R PLRCE ÏO MRl]E Tl.lIS C11RNGE PEBMHNENT 

GIUE HER Tl.lE CHRrlCE TO TRl{E T11E HRllD OF RNOTHER UJOMRN IN NEED 




