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FTNANCTAL rMpACr ii#îi'.oiffiïo"vEME Nr STATEMENT 
" "oFor Council Action ltems 

ver to Financial Planning Division. Retain
l. Name of Initiator 2. Telephonc No. 3. Bureau/Office/Dept. 
David Gray 503-823-7988 Water Bureau / Public Safety 

4a. To be filed (date): 4b. Calendar (Check One)	 5. Date Submifled to 
Cornmissioner's office 

Regular Consent 4/5thsSeptenrber 6,2012 and FPD Budger Analyst: 
¡ X n September 6,2012 

6a. Financial Impact Section: 6b. Public Involvement Section: 
X Financial impact section completed fi nuUtic involvement section completed 

1) Legislation Title: 
Arnend contract with Michael Willis Architects to increase compensation and scope of work for
Interstate Maintenance Facility Rehabilitation - Design Services (Ordinance; amend Contract
No. 30001654) 

2) Purpose of thc Proposed Lcgislation: The purpose is to authorize an amendment to Michael
Willis Architect Contract No. 30001654. 

The Porlland Water Bureau's central maintenance facility, commonly referred to as the Interstate
Facility, occupies 1l acres on North Interstate Avenue near the Rose Quarter and Willamette
River. With a staff of about 300 employees, the operations, maintenance and construction 
divisions provide all the supporl services requiredìo maintain, operate and expand the City,s
water distribution system. A Master Plan was developed for the facility and the plap 
recolntnended demolishing buildings on the site and replacing them with newer, safer buildings. 

The Water Bureau has contracted with Michael Willis Architects for the design of this project.

This contract amendment approves an increase in time and fees for the design services and
 
suppolts a change to the approach and schedule for the completion ofthe Inierstate project.
 

The need to maintain day to day activities for Water Bureau maintenance and operations staff
working frorn the facility was the main deciding factor when planning how the project would be
completed. After the original scope and schedule were developed øitrris contract, resources to 
support this approach became unavailable. This led to the decision to take a two-phased
approach for both the design and construction of the project. The new approach would allow a
partial cornpletion of the project, relocation of certairì piogru*, and staff, and the' completion of
the remainder of the project. 

Initial geotechnical work that was cornpleted for the project identified previously unknown site 
.conditions. l{ewly acquired information dictated the neãd for additionàl geotechnical and
structural design for the two new buildings. Site space constraints are a challenge for the project.
Meeting compliance for landscaping and on-site storm water management codes while also 

' 
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accommodating parking for city fleet and employee vehicles required an extended period of time 
and effoú to cornplete. 

In all, the time required to cornplete the design phase, including obtaining perrnits, has increased 
frorn 14 to 28 months. Originally the construction phase for the project was forecasted to take24 
months. The new two-phased construction approach now requires a construction period of 42 
months. This extended construction period, along with additional oversight by the design 
consultauts for geotechnical and structural related work, is the reason for an increase in 
construction adrninistration fees and schedule. Ihe result of this contract amendrnent puts the 
ratio of design fee to total coustruction cost ratio at 9.2 percent, which is acceptable foi this type
ofproject. 

3) Which arca(s) of the city are affected by this Council item? (Check all that apply._areas 
arc bascd on formal neighborhood coalition boundaries)?

! City-wide/Regional n Northeast n Norlhwest n North 
fJ Central Northeast E Southeast n Southwest n East
fi Central City 
n Internal City Government Services 

FINANCIAL IMPACT 

4) Revenue: Will this legislation gencrate or reducc current or futurc rcvenue coming to 
thc City? If so, by how rnuch? [f so, please identify thc sourcc. 
No. 

5) Exnense: What are thc costs to the City related to this legislation? What is thc source of 
funding for the cxpcnse? (Please include costs in the curcenl fiscal year as u,ell as costs in 
future years. If the action is related to a grant or contract please include the locql contribution 
or malch required. If there is a project estimate, please identify the level of cordírlence.) 

The original not to exceed value of this contract was $1,885,034. Amendments I through T have 
added $469,458. This amendment wilt add $869,538.50 and increase the contract total to 
53,224,030.50, an overall increase of llo/o. Funding for the project is available in the Fy 2012
13 Budget and requested in FY 2013-14, IrY 2014-15, and lìY 2015-l6lludgets. 

The total project cost estimate for the project is approximately $49.5 million. This project is part
of the Field Suppoú Program that has $20.3 million in the FY 2012-13 CIP lludget. fihe 
proposed action will not result in a change in the forecast water rates. Since much of the work 
remains to be designed, the confidence level for the project remains low. 

6) StaffÏnq Iìeq uirerncnts : 

o Witl any positions be creatcd, climinated or re-classified in the current ycar as a 
result of this legislation? (lf new positions are created please include whether they will 
be ¡tarl-time, full-time, limited term, or permanenl positions. If the position is limited 
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lerm please indicate the end of the tertn.)
 
No.
 

' Will positions be created or climina ted in futurc years as a rcsult of ttris legislation?
No. 

(Complete lhefollowing sectiort ottly Íf an anrcntlntent to the budget is proposed.) 

7) Ch4nec in Appropriations (If the accompqn),ing ordinance antends the budget please reflect 
the dollar amounl to be appropriated by this legislition. Include the approltriøte cost elemenfs 
lhal are lo be loaded by accounting. Indicate "new" in Fund Center ,àtu-n if new center needs
lo be created. Use additionøl space if needed.) 

Fund Fund Commitmcnt Functional Funded Grant Sponsored Amounf 
Ccnter Item Area Prosram Program 

[Procecd to Public Involvemcnt section llI]euIRED as of July l,201ll-
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8) Was public irtvolvement included in the <levelopment of this Council item (c.g. 
ordinancc, resolution, or rcport)? Plcase check the appropriate box below: 

X YES: Please proceed to Question #9. 
X NO: Please, explain why below; and proceed to Question #10. 

9) If "YES," please anstver thc following questions: 
Regarding Public Involvement and the Interstate Renovation Project: 
Neighboring businesses and the Eliot Neighborhood Association were contacted by the 
Portland Water Bureau's Public Outreach staff through in person visits, by phone, and 
printed notices. There are no residential units affected by the project. An open house for 
ernployees and comrnunity was held on Thursday, May 17 ,2012 to present inforrnation 
about the project. Since the public will not be using the facilities being constructed at the 
Interstate site, public input into the design layout was not solicited. 

A Public Outreach Plan was developed and approved by project managers. Vy'ater Bureau 
Community Information and Involvement staff are irnplementing the plan which consists 
of such activities as a project open house, presentations, mailing to neighboring 
businesses, a project web page, media releases, and a project newsletter for Bureau 
employecs. 

a) What impacts are anticipated in thc community from this ¡lroposed Council 
item? 
The improvements to this City-owned facility will enhance the overall quality of the 
irnmediate neighborhood. An increase in trees and plant materials contributes to air 
quality.' Another anticipated impact will be the creation of construction and other family 
wage earning jobs to redevelop this properly. Additionally, the new facility will help 
serve the community in a disaster as the location will house vital water system repair 
operations. 

b) Which community and busincss groups, under-reprcscnted groups,
 
organizations, extemal government cntities, and other intercstcd partics were
 
involved in this cffort, and when and how were thcy involvcd?
 
The design consultant community, including contractors certified with the State of
 
Oregon as minority, women, and emerging srnall businesses, becarne involved when the
 
project advertised for: bids.
 

c) How did public involvcmcnt shape the outcome of this Council item? 
Public involvernent dicl not impact this Council item. However as with any Council item 
the public has the riglrt to participate in the process. 
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d) Who designed and implcmcnted the public involvcment rclatcd to this Council 
item? 
Members of the Community trnfonnation and Involvernent Group with the Portlald'Water 

Bureau developed a public involvement plan to engage the public during project 
planning and pre-construction. The City of Portland Procurement Services advertised the 
project for proposals and the V/ater Bureau held the pre-proposal rneeting that was open 
to the design consulting community, including contractors certified with the State as 
minority, wolnen, and emerging srnall businesses. 

e) Primary contact for morc Ínforrnation on this public involvemcnt pr.ocess (name,
title, phonc, email):
 
David Gray, Capital Project Mgr II, 503-823-7988, david.gray@portlandoregon.gov
 
Teny Black, Senior Public Involvement Representative, 503-823-l r68,
 
terry.black@tlortlandoregon.gov, and Tim tlall, Pubtic Infonnation & Involvement
 
Manag er, 5 0 3 - 823 - 69 2 6, tím.hall @p o rlland o re go n. g o v 

10) Is any futurc public involvement anticipated or necessary for this Council item? please 
dcscribe why or why not. 

Further public involvement is not necessary because the services included in this amendment do 
not have an effect on the public. IJowever, Public Outreach staff will continue to keep the 
neighboring businesses informed of the project's progress and any construction impacts like 
traffic delays. 

Ð6îJ-U 
\David G. Shaff, Adrninistrator ( 

BUIIEAU DIREC'|OR (Typed name and signature) 
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