
Exhibit A	 "$Ë|-;rifr? 
ð-T- q/ e.t tr r-i 

DRAFT CONTRACT 

CIl'Y OI'PORTLANI)

AGREEN{IIN'T FOR PIIOFBSSIONÄL, TECI,tNICAI,, OR EXPIIR'T SERVICES
 

CONTRACT No. 

STIORT TITLE OF WORK PROJECT: 

Reengineering SAP Time Management 
(DRAFT) 

Pul'suarlt to Ordiuance No. this Contract is macle by and between the City of Portland, a 
rnunicipal corporatiort of the State of Oregon, and its successors ol assigrrs (hereafter. called "City,'), 
and EPI-USE Anrerica, lnc,, a Delaware corporation, heleafter calleci Contlactor', by ancl thr.ough their-___,
cluly ar.rtholized rept'eseutatives. This Contract may refer to the City ancl Contlactor incliviclually as a 
"Party"oljointlyasthe "Parties." TheCity'sProjectManagelforthÍscorltractisSatishNat|, 

[,fï'ective Date ¡nd Durati<¡lt 
Unless telrniuated soolier unclel. the lrrovisions of this Colltract, the ternr of this Cìontl'act shaìl be fbr 
five yeals, frour ---- ("Effective Date"), to 

Consideration 
(a) 	 City aglees to pay Contlactor a sLun not to exceecì $975,000 for accornplisllntent of the wol.k. 
(b) 	 Payuettts shall be Irracle to Clontlactol'accolcling to the scheclule iclentifiecì jn F.xhibit A,
 

Contractot Pel'soltne I ancl Payurent Scheclule.
 

CON'TRACTOIì DATA AN D CIìR1'I FI CA'II ON 

(lontractol' Name: h.PI-t.lSE Arrer.ica. Inc.

Acldress: 20Q2-S¡ur:ii B.!il1!- /1825, Atlanta, CA 30319 
_ 
[.ìnrployer Identification NLrurtrer (EIN) _--
City ol'Poltland Br¡sirress License ll _J9g4g_ 
Payment itrfolmatiorl will [rc lcpoltecl to the IIIS undel tlic uamc ancl cmployel l.D. ur.rnrtrer.pr.ovirlecl 
above. lnfbl'nration Irrust be plovided prior to contract a¡tltloval. Infbr'¡ratioll not nratching IIìS 
t'ecorcls coLrlcl sLrbject you to 20 percellt backup withholding. 

S'I"ANDARD CON'TIìAC]' PROVISIONS IIOR
 
PIìOFBSS I ON^L, TECI-l N I CÄL & EXPERT S BtìV I C ItS (N{ANDAT'O Iìy pROVt St ONS)
 

L 	 De f initions 

l'hese clef lnitions apply to the entile Cìontract ancl subsecluent Antenclnteuts, l'ask/Cliange Or.cler.s: 

''Acceptauce" trrealrs Procluct has been inspected, loacled, shippecl, tr-ans¡roltecì, installecl, cleliver-ecì, 
configu|ecì ancl cliagnostic tests have been pelfolr.necl to cleuroustrate, to thc City's satislirction, that 
Pt'ocluct coltfornrs aud operates accorclir.rg to the rec¡uireruents of this Coutract, applicable 
Documcutation ancl Contlactor''s representatior-rs. 

"Acceptatrcc Criteria" rneans all specifìcations, functionerlity ancl pell'onlance lecluilernents as set i'orth 
in the Statelnent o1'Work (as such specilìcations, and recluireurents a¡lcl Statelr'ìent o1'Wor.k r.¡ay þe 
changed fi'oln titne to tine lry Inutual agreerrer]t in wliting) aud Contl'actor's represerrtations arrcl 
rvatl'anties. 'l'he City's acoeptatìce clitel'ia will be basecl on reliance on Contractol''s exper.ieuce ancl 
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DRAFT CONTRACT
 

expeltise. City ancl Contractor agree to establish the Acceptance Criteria in writing lbl tlie purpose of 
conclucting Acceptance Testing. 

"Acceptance I)ate" rneans thç clate on which tlie City issues a Certifìcate of Acce¡rtance for a 

Deliverable. In regalcl to a particulal Task Olcler without a rec¡uilement for an Acceptance 1"est, the 
Acceptance Date is the date when the City certilÌes to Cor.rh'actor in writing that the Selvice or 
installation is cornplete . 

"Acceptance Test" means the evaluation and testing rnethod, ploceclures, ol both, that are usecl to 
detelmine whethel or rlot a Delivelalrle leqr.riling Acceptance Testir.rg operates in accoldance with the 
Acceptance Critelia. Acceptance Testing ulay occur in one ol rnore phases, clepencling on the 
integration of contingent proclucts. scalability, per'lblrnance tuning or other nreasulable fèatures or 
r¡ilestones. 

"Arleudmeut" meaus a written clocument requirecl to be signed by both Parties when in any way 
alteling the tel'rns ancl conclitions, tenl.r, ol' cost plovisions of the Contlact or changing, adcling to, or 
substantially altering a Statelneut of Wolk. 

"Celtificate of Acceptance" lrearls a rvritten instlunrent by which the City notifies Contlactol either' 
that in its sole cliscl'etion the Acceptanoe Clitelia have lreen met ol waived, in whole ol iu palt. 

"Change Olcler'" uleaus a wlitten requcst to clocurrrent a change to an existing Task Ol'del'that the City 
ancl Contlactor ulay exccLìte fiom time to tir-ne uncler this Contlact. 

"City Confìclential Infolmation" nreans any inl'olnration, in any f'orrn ol media, including vertral 
cliscr"rssions, whethel or not rrrarkecl or iclentifìccl by tlre C-'ity, which is leasouably cìescribecl by one or 
nrole ofthe following categolies ofinfbl'nlation: (1) fìnancial, statistical, personuel, huuran resources 
clata or Pelsonally Iclcntiliable Inlornration as clesclibecl in the Olegon Consumer Identity'lheft 
Protection Act of 2001: (2) trusiness ¡rlans. negotiations, ol stlategies; (3) unannounced pending or 
futr.rre lrroclucts. services. designs, projects or intelnal pLrblic relations infblrnatioli; (4) tracle secrets, as 

srrch terrr is clefìncd by ORS 192..501(2) a¡rcl the Llnilolm Trade Secrets Act ORS 646.461 to 646.415; 
(5) Exempt per ORS 192.501 ancl/or OI{S 192.502 ((r) attoniey/client plivilegecl colnntt-¡nications, (7) 

exempt per'lèclclal laws (inclLrrlìng [rr-rt not lirrited to C'opyright, lllPPA) ancl (8) inlblrration lelatingto 
or errbocliecl by cìesigns. plarrs, corrfìgLrrations, specifìcations, progralns, ol systelrs clevelopecl fbr thc 
benefit of the City inclucling u,ithor-rt liniitation, clata and infþ-mation systeuls, auy software cocle ancl 

lelatecl rraterìals licensecl or lrrovicìecl to thc Clity by thircl parties; proccsscs; applications; cocles, 

nlodilÌcations ancl enlrancerleuts thereto; anrl any wtlll< lrroclucts 1l'oclucecl for tlie City. 

"Conlìclential ln1'olr¡atiou" r'ìleans ¿ìr'ìy infbluration that is clisclosecl in written, glaphic, velbal, or' 

nrachine-r'ecognizable lblrl, ancl is r.nalkecl, desìgnatecl, labelecl or iclentifìecl at the time of clisclosure as 

lreing confìclential or'ìts eclr-rivalcnt; or if t]re inl¡r'mation is in velbal fbl'nr, it is iclentilìecl as 

conficlential or ploprietaly at the tinle of clisclosule ancl is corrlilmecl in writing within thilty (30) days 

of tlie clisclosule. Confidential Infbllnation clocs not inclucle any information that: is ol' becorres 
pLrblicly known through rro wlongful ol negligent act of'the leceiving pafty; is already kr.rown to the 
leceiving party wìthoLrt lestriction when it is clisclosecl; is, or subseqr.rently becornes, r'ightlully and 

without blcach of thìs Contlact or any othel agleerneut betweerl the Parties ol of any applicable 

¡rlotective ol sinlilar older, in the receiving party's l.rossession without any obligation lestlicting 
clisclosule; is inclepenclently developed lry the r-eceiving palty r,vithout bleach ol'this Contlact; ol is 

ex¡llicitly applovecl for release by wlitten autliolization ofthe disclosirlg party. 

"Covelage Ilouls" nreans those hours specifiecl in this Contl'act ol subseclueut'lask Ordel dut'ing whicìi 
peliocl Contractor shall lrrovicle Services. 

"Custourizatioll" means (a) any moclìfìcation to or adaptation of the Softwale, oL (b) any llew 
cornpollent or accessory or uew cocle, wlielhel pleparecl, oleatecl, or clevelopecl (1) by Contlactor at the 
City's lequest as a wolk 1'ol hire, (2) by the City, or (3) by the City in coniunction with Contractor'. 

"Day" meaurs a calenclar day of twenty foLrr (24) houls unless other-wise statecl in the Contlact. 

"Deliverable(s)" means the ureaus the goocls ol services or clocurnents ol other tangible woll< 1r'oclr.rcts 
clesclibed in the Staternent of'Wol'k ol'a J'ask Olcler', to be plovicleci to the City by Contlactor 
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DRAFT CONTRACT 

"Docul¡eutatiotl" lneatls user lrranuals and othel written materials in any fblm tllat clescr.ìbe tlie featur.es 
ot functious of the Software ol Delivelatrles, inclucling but not limitecl to publishecl speciflrcations, 
mal'keting tnaterials, technical manuals, ancl operating instructions ploviclecl by Contractot. to the City,
or readily available to the public, ol as required to be produced by Contractol subject to the ternls of 
this Contract. 

nleans ally defect, problern, condition, bug, ol other' lrartial or complete inability of the 
Softwal'e to operate either'(a) in accolclance with the applicable Specifications ancl Docur¡entation or. 
(b) as to the Software, in the sarne mallller in which the Softwale opelatecl as of the Accepta¡ce Date. 

"Fix" tnealis a cot'tectiotr to Soltware that cioes not function or operate in accor.cìance with the 
Docurnentation. A Fix is not a Modification, upglacle or software Enhancernent. 

"Mainteuance" lneans selvices plovidecl by Contractol to the City clesignecl to keep Softwar.e 
opelatirlg in optirnurn conclition, including Updates ancl Upgracles ancì application clevelo¡trne¡t to 
accornmodate changes in the business r.equirements of the City. 

"Matel'ial Breach" means alty breach of tìris Contract that (a) callses or nìay cause substantial harrn to 
the lrou-breaching party; or' (b) substantially cleprives the non-breaching party of the lrenefit it 
reasonably expectecl unclet' this Contr.act. 

"Plocìuct(s)" ureans Software, Equipment, Documentation and supplies, Services inclucling walrallty
services, installation ancl Maintenance ancl professional services, which rnay inclucìe Upglades, 
Custolnization and training. 

"Ploject" lreaus the ovelall collection of activitìes requilecl fol clelivery ancl sup¡tolt of'the Softwar.e 
inclucling, without lirnitation, design, cleveloprnent, integration, testing, sLrpport ancl Maintcuance, arly
of'which Contractol uray lre ¡l'ovicling in whole or.in par-t. 

"Repair"'lrealls to 1ìx, patch, reprogran'ì, ol leplace the Softwal'c coulpolìeÌlt tlrer.eof'so as to eliininate 
Iì'r'ols <¡r fàilLn'e to the City's satisfäction. 

"Services" llreans both ordinary ancl profèssional selvices as lecluirecl to be pcrfbrmecl by Contr-actor. 
ttllclel this Cotitlact lor-the City. Services inclucle, but ale not limitcd to, Mairrtenauce, consr,rltirrg, 
t|ainilrg, analysis, ¡rl'ograrurnirrg, testing, installation, ueecìs assessnlent, ot technology r-evie w. 

"So1'tware" lnearts the, inclr-rcling, without limitation, the applicatiorrs ancl ltloglants sct ibrtlr in Exhibit
Il clevelopecl by Contractor fbl'the City as well as airy custorrization, cliagnostic sollrvar-e, Updates, 
u¡rglades ancl any relatecl Docr-rrrrentation cleliverecl to the city by contr.actor. 

"Sortt'ce Cocie" treans a cotnplete copy, expressecl in high-level (i.e., hr-lrna¡r leadable; rrot machitrc 
latlgr-rage or ob.iect cocle) compLrtel language, of the Software which, whcrr assemblecl or corn¡rilecl, 
beconles the exectrtable object cocle of the Software. Sout'ce Cocle shall inclLrcle all material inclr-rcli¡g
bLlt llot lirnitecl to cìesign docurrentation, Software cìocunrentation, ref'eleuce manuals ancl 
clocumetttation, libraries fol the Softwal'e, and intelface softwale (patch or whole progranls), in any
fbl.m (ltlintecl, electlotric, or magnetic) and any othel infbrmation necessaly that a reasonably skillecl 
l)rogralnuler ol analyst calr unclerstanci ancl nlaintain the Softwar.e. 

"Statenrerrt of Wolk" (SOW) lreans the wlitten cletailecl s¡recifìcations of the Deliveratrles or­
Services(s) to be clelivelecl to the City by Contr-actol subject to the tcrms ancl conclitions ol this 
Contlact. 

''Subcontractor" Ìrleatls any porsoli ol business entity empÌoyecl to pellblm all ol par-t ol'an obligatiou
ol'this Contract ultclel the control of Cor.rtr-actor.. 

"Task Olcler'" tnealls alty written recluest ol cloculnent issuecl by the City and signccl by botlr Par.ties fbL 
additional Procluct(s) ol Service(s) to be providecl uncÌer this Contract. 'l'ask Ol'clels shall clocument the 
clesc|iption of goocls ancl/ol sel'vices, plice, payrneut scheciule, ploject ancl per'l'olurance scheclule, clr.¡e 
clates, mi lestones ancl cìeliverables... 
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"Thild Palty Softwale" rreans soltware othel than Contractor Software plovicled to City by 
Contlactor unclel this Contl-act ancl that Contractor is autholized to license to the City subject to the 
original r.nanufàctuler's stanclalcl provisions. 

"Update" lneans a change, modification, ol enhancement to the Softwale, and related Docur.nentation, 
which irnploves its perfolrnallce or efficiency, bt¡t cloes not alter its col'e functionality. 

"Upglacle" rnealls a newer, better veLsion, change, modif'ication, or euhancel-nent to the Software, ancl 

l'elatecl Docurnentatior.r, whicl.r Contlactol makes available florn time to time, which incolpolates rna.jor' 

new featules ol incleases the cole functionality olthe Softwale aucl may be consiclel'ed a new velsion. 
Softrvare Upgrades may inclucle erlor corlection, brrg fìxes. additions to, or patches to tìre Softwal'e. 

s'User'" mealls any pelson ernployed ol wolking on behalf of the City, its Bureaus, Divisions, Offices, 
Dilectols, and any persoll ol entity under contract ol autholizeci by the City to provide it with selvices 
and to use the City's resources in whole ol in palt, in the course of assisting the City. 

2. Order of Precede¡rce 
In the event thele is a conflict between the terms and conditions of one poltion of this Contlact with 
anothel poltion of this Contlact, the conflict will be lesolvecl by clesignating which portion of the 
Contract docurnents takes plececlellce over the other for pulposes of interpretation, except where a clear 
statemerlt of precedence other than that set fol'th in this section is inclucleci in the clocument. In this 
Cor.rtlact the olcler of plececlence shall be: a) Arnenclrnents to tliis Clontlact, b) this Contlact's telms and 
conditions, c) Change Olclers, d) "lask Olclels, e) F:xhibit B, Staternent ol Work, f) Exhibit C, 
Contlactor's Ploposal. 

3. 'Iask C)rders
(a) The City ancl Coutlactol aglee that if the City reclr"riles adclitional Selvices or Ploclucts, it nray 

sutrrrrit a Task Orclel to Corrtlactor'. T'ask Orclels are sub.ject to the tenrs ol'this Conh'act. Agreecl-r"rpon 

changes shall not be letloactive ancl shall apply as of the efÏective cìate ol'the leslrective Task Orcler', 

Changes to a Task Order shall be done via the Change Ordel prooess, outlined below. 
'l-ask(b) Change Olclel's to a'l-ask Olclcr. The C:ity leserves the right to nrake changes, at any tirne to a 

Ol'clel' in the lbrm of a Change Orclel agreecl to in rvriting lry the Palties. Contlactol aglees to timely 
altel the clelively o1'Ploclucts ol' Selvices accolclingly. I1'such changes materially inclease ol cieclease 

Corrtlactor''s obligations. the Pal'ties shall execute an Arneuclmer'ìt to tlìe Contr-act as neecleci or.ad.jLrst the 
fèe accolclingly, ancl if the aurouut o1-such acl.justme nt is not calculatrle as a I'unction of houls ol tasks, 
the Parties sliall negotiate iu goocl làith a nlodilìed f-ee. 

(c) Sulvival ol'Ol'cìels. ln the event that a'l ask Olcler'/Change Orclel is rlot conlplete(l plior'1o the 
expilation of this Clontlact, the 'l'asl< Olcler'/Clhange Olcier shall sLrrvive the expilation of such Lmtil 
completion and all provisions oIthis C]ontract shall be considereci active ancl in firll I'orce until the'lask 
Olcler/Change Oxlel rcaches conclusion. In no case shall a new l'asl< Ol'der'/Clhange Order be ¡rlacecl by 
the Ciity or be acceptecl by Contlactor aftel the expilation clate o1'this Contlact. 

4. Access to llecords 
Contlactol'shall maintain, ancl the City olPoltlancl ("City") and its clr-rly ar-rthol'ized leplcsentatives shall 
have access to the books, clocume nts, papers, ancl recorcls of Contlactol which ale clirectly peltinerrt to 
the specific corltract 1'or the pulpose of'rnaking auclit, exanriuation, excerpts, aucl tlansolipts fol a peliocl 
o1'tlrree yeals al'tel fìnal payment. Copies of applicable lecolds shall be macle available upon recìuest. 
Payment for cost of colries ìs leimtrr-n'sable by the City. 

5. Auclits 
(a) The City, eìther dilectly or thlor.rgh a clesignatecl represelltative, r.nay concìuct financial ancl 

perforr.nance audits of tlie billings and selvices specifiecl in this agreernent at any tirne in the course of 
the eigleeurent anrl cluling the three (3) yeaL periotl established by section 1, Access to Records. Auclits 
will be conclucteci in accorclance with genelally acceptecl aucliting standarcls as prornulgatecl irr 

Ç*syçf:-rmç¡-t-AL!-dl-tiug S,talclafdS by the Comptloller Genelal of the United States Ceneral Accounting 
OflÌce. 
(b) If an aLrclit cliscloses th:rt ¡raynrents to Coutlactor were in excess ol'the amount to which Contlactor' 
was entitlecl, then Coutlactol shall lepay the anlouut ofthe excess 1o the Clity. 
(c) I1'any auclit shows pelfblrnance o1'sel'vices is not ef-licient iu accolclance with _C_9__v_e¡¡¡ç¡![¡_{jtjng 
Stanclarcls, or that the prograln is not effèctive in accorclance with Govemrnent Auditing Staldarclg, the 
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City niay pulsue t-enteclies ploviclecl unclel section 7, Early Termination of Agrecment a¡cl section 9, 
Iì.cnlcdics. 

6. Eff'ective Date and Duration 
The passage of tlre contract expiration date shall not extinguish, prejudice, ol limit eithel par.ty's r.ight to 
ctlforce this contract with lespect to any clefault ol clefect in pelfolrnance that has not been cur-ecl. 

7. Early l'ermiltation of Agreement 
(a) The City ancl Cot'ttt'actot', by rnutual wl'itten agreelxent, may telnrinate this Agleenlent at any tirne. 
(b) Tlie City, on thirty (30) clays wlitten notice to Contractor, nray telminate this Agr.eenent fbr-any 
leasou cleenecl appropriate in its sole cliscretion. 
(c) Eithel' the C'ity ol Contractot' may telrrinate tliis Agleement in the eveut o1' a br.each ol' the 
Agt'eetnent by the other. Priol to such telmination, however, the party seeking tlle ter.rnination shall 
give to the othel palty wlitten notice of the breach and of the palty's intel.rt to telrninate. If the party has 
not entirely curecl tlie breach within fifteerl (15) days of the notice, then the party giving the notice rnay 
terminate the Agreeureuf at any time thereafter by giving a written notice of tennination. 

8. Payment on Early Termination 
(a) In the evetit of telrnination unclel sutrsection 7(a) oL 7(b), Early Ternrinatio¡l of Agreement 
hereof, the City shall pay Contlactor for work perfolmecl in accol'clance with the Agr.eernent prior.to the 
terrlination clate. 
(lt) ln the eveltt of teltnination uncler subsection 7(c), Early l-crmination of Agreenrent hereol, by 
Cotttractor clue to a breach by the City, then the City shall pay C)ontactol as proviclecl ìn subsection (a)
oltllis section 
(c) In the event of tet'tninatiou under sl¡bsection 7(c), Early Terntination of Agrecnrent her.eof, by the 
City due to a breach by Contractor', then the City shall pay Contractol as proviclecl in subsection (a) of. 
this section, strb.iect to set ol'f of excess costs, as plovicled fot'ill section 9(a), Iìenrcdics. 
(d) In the everrt of early tellrriuation all o1'C'ontlactor''s wolk ploduct wili beconre ancl lenrain llrollerty
ol'the City. 

9. llcnrcdics 
(a) In the evertt o1'tettlination unclel subsection 7(c), Barly'l'ermination of Agrecnrent, hereof, by 
the Cìity clue t<l a bleach by Contlactot', then the Cìty n.ray corrrpletc the wolk cithcl itscll. by agrccure¡t
with another contractor ol by a cornbin¿rtior.r thel'eof. In the event thc cost of'coin¡tleting the worl< 
exceecls thc |emaining Lrnpaicl balance ol'the total conlpellsation provirlecl uncìcr tllis corltract, the¡ 
Clontr'¿rctc¡r slrall pay to the City the alxoul.ìt of the l.easorrable excess. 
(b) 1'hetelrecìiespt'ovidedtotheCityr.rnclclsection7, llarly'l'crminirtionof'Agrecnrcntancl scctìon 
9, Rcnlcclies f'ol a breach by Contractol'shall not lre cxclusive. 'ì'he City also shall be cntitlecl to any 
othe r ecluitable and legal l'ernecìies that ar.e available . 

(c) ln the evertt of breach of this Agleement by the City, then Cl<¡ntractor's lemecly shall be linlitecl to 
telrrirlatlou of the Agrecnteut arrcl lecei¡rt ol'p¿tyl'tlent as ¡tloviclecl ilr sectiolt 7(c). Iinrl¡,'l'ernrination 
of Agrcement ancl section 8(b), lraynrent on Barly 'I'ernrinltion her-eof'. 

10. Subcontracts and Assignnrent 
Colrtractor shall not subcolttract, assign or transfer any of'the wolk scheclulecl urrcler this agreeulellt,
without the pliol wl'itten corlserìt of the City. Notwithstancling City apploval of a sLrbcontractor, 
Contractor shall rernain obligatecl fol fìrll ¡relfbmrance hercuncìer', ancl the City shall incul no obligation 
othel. tliali its obligations to Contractol heleunclcl'. Contlactor agrees that il- sr.rbcontr-actois ar.e 
ernployecl in the ¡rellilrnauce of tliis Agleemellt, Contractol ancl its sutrcontlactot's are sub.ject to the 
t'equilements ancì sauctions of olìS chapter' ó5ó, wolkers' Com¡reusation. 

ll. Conrpliance rvith Applicablc Larv 
Iu corrnection with its activities undel' this Agreement, C<¡ntractor shall comply with all ap¡tlicable 
fècleral, state ancl local laws and legLrlations incÌucling the City's EquaJ tlenefìts Or-clìnance ancl its 
acltninistt'ative lules, all of which ale incor'porated by this rel'er-ence. Failule to coniply with the 
Ol'clinance pelrt.rits the City to impose sanctions ol t'ecluire remedial actio¡ts as stated in Section 13.1 of.
the aclministl'ative lules. Contractor shall cclmltlete the INDEPENDLIN'| CON'flìACTOR 
CIERTIFICAl'lON STAI'EMENT, which is attachecl heleto and by this refclence r¡acle a ¡rar.t hereol'. 

(a) Indemnity - Clainrs for Other than Prof'essional Liability 
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Coutt'actor shall clefencl, save, arlcl hold halniless the City of Poltlancl, its offìcels, ageuts, atrcl 

employees, frour all claiurs, suits, ol actions of rvhatsoevel natule, including intentional acts, r'esulting 
fi'onr ol alising oL¡t of tl.re activities of Clontractol or its subcontractors, ageuts ol'ernployees uncler this 
Agleernent. Nothing in tìris section requires Coutractol' or its insuler to inclenrnify the City fol auy 
clairns ot' losses arising out of death, ol boclily injuly to persorls, ol propel'ty clamage caused by the 
negligence of tlie City. 

(b) Indenrnity - Claims fbr Prof'essional Liabilit¡,
 
Contlactor shall defend, save, and holcl hannless the City of Portland, its officers, agents, and
 
employees, fi'orn all clairns, suits, or actions arising out of the plofessional negligent acts, en'ols ol'
 
omissions of Contlactol or its subcontractors ancl sub-consultants, agents ol enrployees in pelfolmance
 
of profèssional sel'vices unclel this Agleernent. Nothing in this section requires Colttractor ol its insul'er
 
to indernnify the City for any clairns ol losses causecl by tlie negligence of the City.
 

(c) lndemnity - Standard of Care 
If Conh'actor''s services involve engineering ol consulting, the stanclalcl of care applicable to 
CoutractoL's service will be the degree of skill and cliligence nornrally ernlrloyecl by plofessional 
engineels ol consultauts pelfolrning the sarne or sirnilar services at the time suclr services ale 
perfort.ned. Coutractor will le-pellonn ally selvices not meeting this standal'cl without aclditional 
courpensation. 

(d) lndemnity - Infringement of lntellectual Property Rights 
Corltractor shall, at its owlr expense, holci halrnless, inclemnify, ancl clefend the City, its clilectols, 

officels, employees, agents ancl affiliates f-r'orn ancl against any ancl all clairns, demands, clanrages, 
liabilities, losses, and expenses (incJuding reasonablc attorney fèes, whether or not at trial ancl/or on 
appeal), alising out of or iu connection with any actual <lr allegecl violation or infringenrent by the 
Sof'tware of any ploplietaly right of'arry person whosoever., inclucìing any copyright, patent, tracle name, 
tracletnark, ol rrisapplopriation of the tlacle secrets of any thircl party. 'lhe City agrees to notify 
Ciontractol of the claim ancl gives C'outlactor sole control of the clelinse of thc claiur ancl negotiations 
for its settlerrellt or conr¡rromise. No settlemer]t that prevents the City's continuing use of the 
Sol'trvalc/Ploclucts shall be macle r.vithoL¡t the City's pr-iol wlitten conserlt. If any thircl ltal'ty clairn 
causes tlie City's Lrse o1'the Soflwale to lre encìangeleci, restrictecl or clisrtrptecì, Contractor shall (i) cause 
the Sol'trvare to be leplacecl, at no adclitional chalge, with a compatitrlc lìnctionally eqr.rivalent ancl non­
ìnfì'inging plocluct; (ii) caLrsc the Sofìu,are to be mo<lifìed tci avoicl the inflingenent; (iii) obtain a license 
lor the City to contiliue r"rsing the Soliware ancl pay any aclclitional fec lecluilecl for such license; or'(iv) 
i1, altel Coutlactor-uses all clue cliligence or stanclal'd of'care uonc of tlie l'oregoir-rg alternatives is 
possible, (lontl'actol will tclu.rinatc the liccnsc anci lef'L¡ncl to tìrc City l-ecs actually ¡laid by the City ancl 

any direct clauages clclcumentecl lly Clity f'or the al'fèctecl SoJ'twale alicl I)ocuurentatioli. 

12. Insur¿rnce 
Duling the telrn of this contlact (,-olltractor shall maintaiu in l'orce at its own expense, each insulance 
Ilotctl below: 

(a) 	Workers'Compensatio¡l lnsur:ìncc in compliance with OIìS (r56.017, which lequires sub.ject 
employers to plovicìe Olegon workers' conrpensation coverage fol all theil sub.ject wol'kels 
(contlarctols with one or nlore ernployccs, unless exer.npt uncler ORS 656.021). 

(b) X *_ Iìec¡uilecl ancl attachecl Waiveci by City Attolney: _ 

General Liability Insurancc with a combinecl sìngle linril of'not less than fìi,000,000 per 
oocurreuce 1-or Bodily lnjLrr-y ancì Propelty Daurage. It shall inclLrcle contlactual liability coverage 
l'ol the indernnity proviclecl Lrnclel this corltlact, anrl shall plovicle that City of Poltlar.rcl, aricl its 
ageuts, o1'ficels, ancl errrployees ale Adclitional Insurecl but only wìth lespect to Contlactor''s 
selvices to be provicled unclel this Clontlact. 

(c) _X_ Recluired anci attachecl Waivetl by City Attolncy: 

Autonrobile t,iability Insur¿rnce with a combinecì single limit of not less than $i,000,000 per 
occurrerlce loi Bodily InjLu'y and Plopelty Danage, inclucling coverage fbl ownecl, hiled, or' 

luonownecl vehicles. as applicatrle: 
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(d) 	_X__ IìeqLrirecl ancl attached ol Waived by City Attolney: 

Prol'essional Liability Insurance coveling acts, en'ors or ourissions alising out of the 
lterl'orlrance or failure to pet'folrn profbssional services lelatecl to the Selvices undel this 
Agreetnent will be rnaintained. The coverage shall be placed with an insuler with an AM Best 
Rating of A-Vll or bettel ancl shall include the following coverage parts: 

Teciinology Products & Services E&O -lnfol'rnation Secr"rrity & Privacy Liability fol Selvice 
Plovidecl to Others 

Such insut'ance sliall cover any ancl all erlols, omissions ol negligent acts in the clelivery of 
Pr-oclucts, Sel'vices and Licensecl Proglarns undel this Agreenrent. Such ellols and ornissions 
insut'auce shall include coverage for clairns ancl losses with respect to network lisks (such as clata 
bt'eaches, uuauthorized access/use, ID theft, invasion of plivacy, darnage/loss/tlieft of clata, 
clegradation, downtirne, etc.) ancl intellectual propel'ty infringetnent, such as copylights, 
tlaclernalks, service rnalks ancl tlade dress. 

Such iusurauce shall include lirnits ofcoverage ofthe local cun'ency equivalent ofnot less than 
USD $1,000.000 (one Million U.S. clollals) ancl shall lernain in effect fol not less than three (3) 
years followiug the date of tel'mination of this Agreement. Eviclence of covelage lnust be sellt to 
the City fol thlee yeals following telmination of this agleernent. 

(e)	 On all types of iusulauce. There shall be no cancellation, rratel'ial charlge, r'eduction of litnits, or 
intettt not to rellew the insulauce covelage(s) without 30-clays wlitten notice fì'or.n Contractol or 
its insuler'(s) to the City. 

(f)	 Ciertifìcates ol insurauce. As evicleuce of the insulallcc coverages rec¡uilecl try this cotltract, 
Colitt-actor shall fìrnish acceptable insulance celtificates to the Cìty at the tit¡c contrxctor rctunrs 
signecl cotttr-acts. Tlie celtificate will specify all of tÌre parties who are Aclcìitional Insurecl ancl 
lvill inclucle the 30-clay calicellatiou clause that provides that the irrsulance shall not tentrinate or 
be cancellecl without 30 days written notice l'ilst being given to the City ALrclitor'. Insulitig 
cotupanies ol'entities are sLrb.iect to City acceptance. Il'requestecl, com¡tlete policy copies shall be 
plovicled to the City. Contractor shall lre linancially responsible lbr all ¡tertinent cleclLrctibles, se ll'­
insu lecl rctcnti ons, ancl/or self-insuralìce. 

13. Ou,ncrship of Work Product 
Àll u,o¡'l< ¡tloclr"rcts ¡rr-oclucecl by Contlactol ulldel this contraot will be tlie exclusive pr-o¡rclty ol'the 
City. "Worl< pt'ocluct" shall inclLrcle but not be limitecl to lesearch, reports. coull)uter plogl alîs, 
IlalrLlals. clrawings, r-ecolcliugs, photoglaphs. altwork zurcl any clata or infbnlatiorr itr any folm; 
Corttlactol ancl the City intencl that such wolk procluct shall be cleelrrecl "r,volk macle fbl hile" ol'which 
the City shali be cleemecl the author. If fbl any re¿ìson a wolk ¡rlocluct is deemecl not to be a "work macle 
f'or hire," Clontlactot'her'etry in'evocably assigns and tlansfèrs to the City all right, title ancl interest in 
such wol'k lrloclLIct, whether arising fi'orn copylight, patent, tlacìentai'k, tlacle secret, or any othel state or 
lètleral intellectual plopel'ty law ol cloctlirles. Cor'ìtlactol shall obtain such ìntelests and execute all 
cloclttnettts liecess¿ìry to filly vest such rights in the City. Contractol waives all lights r-elating to wolk 
plocluct, inclLrding any lights arising uncler 17 USC 10ó4, or any other rights of autholship, 
iclentifìcation or ap¡l'oval, r'estliction or lilritatioli ou use or subsec¡ueut moclilìcations. If Contractol is 
an alchitect, the wolk ploduct isthe plolrelty ofClontlactor'-Architect, and by execution o1'this contract, 
Clolitlactor-AI'cliitect glants the City an exclusive ancl irrevocable license to use tltat wolk ltroduct. 

14. Nondiscrimination 
Colttractot'agrees to cornply with all applicable rec¡uilernents of f'eciel'al ancl state civil lights ancì 
rehabilitation statutes, rLIles, aud legulations. Coutractol' also shall comply lvitli the Alnericans With 
Disabìlities Act ol'1990 (Pub L No. 101-336) inciucling f itle II ol'that Act, ORS (r.59.425, and all 
regulations ancl aclnlinistlative lules establishecl pLlrsuant to those laws. 

15. Successors in lnterest 
'Ihc ltlovisions of this corltract shall be bincling ulron ancl shall inule to lhe benefit of the palties hereto, 
ancl theil lcspective successolrs ancl altprovecì assigns. 

16.	 Severability 
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The parties agree tl.rat if any telnr or' lrrovision of this contl'act is cleclarecl by a coult of courpetent 
juliscliction to be illegal or in conflict with any law, tlie valiclity of tlie remaining telrns and plovisions 
shall not be affected, and the rights and obligations ofthe parties shall be constl'ued and enfolcecl as if 
the contlact dicl not contain the particular ten.n ol provision helcl to be iuvalicl. 

11. Waiver 
The failul'e of the City to enforcc any provision of this contlact sl.rall not constitute a waiver by the City 
ofthat or any other provision. 

18. Warranties 
(a) Cor.rtractor warrants that the wolk pelformed unclel this Contlact will rreet the standards of skill 
and cliligence nolrnally employed by professìonal engineels ol' consultarrts performing tlie same or' 

sirnilar selvices, that work will be flee frorn erlors ancl from defects in workmanship ancl matelials, and 
that deliverables shall conform to the pelfollnance standalds, specifìcations, functions and other' 
clescliptions and stanclarcls applicable theleto as set forth in the Statement of Wol'k. Contlactor shall 
pelfonn such aclditional work as rxay be necessaly to con'ect elrols in the wol'k requiled undel this 
contlact without undue delays and without additional cost. 

(b) Contlactol'wal'rants it has complied and shall comply with all applicable law ir.r connection with the 
execution, delivery, and pel'folmance ofthis Contlact; that the execution, clelively, and pelfolrnance of 
this Contlact and any'l'ask/Change Olcler sLrbject to this Contract shall not colltravene the telnrs of any 
contracts with thilcl par-ties, ol any thilcl-¡ralty lights in any patent, tradernark, copyright, tlade secret, or 
similal light; ancl, as of the clate of this Agleement, there are no actual or threatened legal actions witlr 
l'espect to the urattels in this Agleernent. 

(c) Contlactol warrar'ìts ancl re¡lresents the lollowing: 

(1) Softwale, inclucling all conrlronents ancl Upglacles suppliecl by Conh'actor, shall operate irr 

accordalice with Acceptance Clitelia and all Documentatiolr. 

(2) Sof'twale is conrpatible with the Cìity's existing clata lìles ancl sysfems as urây be alrplicable and 
icientilìed at the tiule of'this Contlact or a'l'ask/Change Olcler'. and shall lun in accol'danoe with the 
f)ocurnentation. 

(3) No Material Del'ects ol VilLrses/lllicit Code. Sol'trval'e is l'r'ee o1'any clelèct in irrateli¿rl of the rredia 
in wliich it is cìelivelecl ancl is fi'ee ol- any vilus, Tro.jan holse, spyware. malwale. ol othel l)rogranl 
routine clesignecl to erase, clisable ol othelwise halrl thc City's halclware, clata or-other ltrograrns thal 
Contlactol knew ol shoLrlcl havc l<nown r,vas containecl in the SofÌwalc ol other codc ol progralì. 

(4) Solìwarc shall not: 
A) contain any hiclcìen fìles that Contlactor or any Sr"rbcorltractor to Coutl'actol knew ol shoulcl 
have kliown wele contained irr tÌle Softwale or ploglanrrnirrg; 
B) reyrlicate, transrrrit, or ¿Ìctivate itself without the contr-ol of arr authorizecl ¡rerson operating 
computing equipment on which it resicles, unless requested ol' autìrolized by the CÌty; 
C) alter, cìarnage, or erase any clata or conli)utel progl'arns without the contlol of an authorizecl 
person operating tlre cor,nputing equipment on whicli it resicles; 
D) contain any kcy, nocle lock, tilne-out or othel fur.rction, whethel in.rplementecì by electlonic, 
turechauical or other llleansl which lestricts or rnay lestlict use or âccess to any programs ol clata 

clevelopecl uncìel this corltract, basecl on lesiclency on a specifìc hardware conlÌgLrlation, lì'ecprency 
of cluration of use or-othel lirniting cliteria (any of the fbiegoing shall constitute "illicit code"). 

(d) Docurnentation Explains Use. Contractor walrarlts that the l)ocurnentation shall explain the 
opelation of the Soflwale in telurs unclerstanclable by City Usels of leasonabletechnical cornpetence. 

19. Governing Law 
'I'lie provisions of this coutract shall be constluecl in accorrlancc' with the provisions of the laws ol'the 
State o1'Oregon, without lefelence to its conflict of laws ¡rrovisions. Any action or suits involving any 
c¡uestiou arising unclet' this contlact shall occur, if in the state courts, in the Multnomah County Cilcuit 
CoLu't, ancl if in the f'eclelal coults, in the United States Dish'ict Court fol the District of Oregon. 

20.	 Dispute Iìesolution 
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Corltractor shall cooperate with the City to assule that all clairns arrcl contl'oversies which arise cluling 
Contlactor''s ¡relfolrnance of Services unclel this Contract or a 'fask/Change Olclel sutr.ject to this 
Cotrtract and whicli nright affect the quality of such Services will be lesolved as expeclitiously as 
possible in accolclance with the fbllowing lesolution procedute: 

(a) Any dispute between the City and Contlactol alising pliol to cornpletion of Contractor''s selvices 
ol the eallier telurinatiou of tlre Contract shall be lesolved, if possible by the Contlact Manager or theil' 
clesignee on behalfofthe City ancl Johan Pletorius on behalfofContractor. 

(b) If the Contract Mauager or the Corìtl'act Manager's clesignee ancl Contlactol ale unable to lesolve 
any cìispute within three (3) business clays after notice of such clispute is given by eithel Party to the 
other', the mattel shall tre subrnittecl to Bru'eau of '|echnology Ser-vices Chief Technology OfÏcer on 
behalf of the City and Johan Pletorius on behalf of Contractol for resolution, if possible. 

(c ) Should any dispute arise betweell the Parties concelning tliis Contract tllat is not resolvecì by 
lnutual agreerrrellt above, it is agleed that such dispute will be subnlitted to manclatoly mediatecl 
llegotiation ¡rrior to any Party's commencir.rg albitration or litigation. In such an event, the Parties to 
this Contl'act agree to participate in goocl faith in a non-binding rnediation process. The mediatol' shall 
be selectecl by mutual agreernent of the Palties, but in the absence of sr,rch agreelnerlt each Party shall 
select a ternporat'y rnediator and those rneciiatols shall jointly select tlie pelmanent lnedjator'. All costs 
ofnrecliation shall be trolne equally lry the Palties. 

(d) Should an ec¡uitable solution not lesult fì"our the foregoing, the City ancl Contractol shall be fì'ee to 
put'sue othel lerrredies allowecl undel'this Contlact. 

(e) Unless orclel'ecì by the City to suspend all ol any poltion of Contlactor''s Services, Contlactor shall 
ptoceecl with the perf'ortnance of sucll Sel'vices ol clelively of Proclucls rvithoLrt any interruption or 
delay duling the penclency o1'any of the foregoing dispute resolr.¡tion plocecir.rres ancl shall conrply r.vith 

atry n'rutr"rally agreecl r"rpon Task/Change Olclel's that the City rnay issue legarcling the acceleration of all 
or any portion of'the Ploclucts or Selvices. Dur-ing tlre ltendeucy of any of the lbregoing cìispute 
lesolutiou procedules. the City shall continLre to nrake all payrnents tllat are not ìn dis¡rute, irr 
accor(lance r,vith the plovisiorrs ol'the Contract ol Task/Change Orcler'. 

21. A¡nenrlnrc¡rts 
No provìsion of this Contlact rnay be alleuclecl ol moclified Lrrless such Arrrerrclrlrent ol moclitication is 
a¡t¡rlovecl as to for¡rr by the City Attolney ancl executecl in wr-iting by atrtholizecl leplcseritatives ol'the 
Parties. AII changes that woulcl perrr.ranently chauge any provisions o1'this Clontract shall Lrc 

nrelnol ializccl in the fbl'nl o1'an Amenclrneut. Il'the lec¡uirerreuls fbr-Arlenclnrent or nloclifìcation of 
this Contract as desclibeci in this section are rlot satislìccl in firll, then such Amenc|nerrts or' 

modilìcations automatically will be cleet.necl null, void, invalid, non-binding, ancl o1'no legai {bt'ce clt' 

e l'fect. 

22. Business Licensc 
Corrtl'actol shall obtain a City of Poltlancì business license as lec¡uiled by PCC 7,02 pliol to beginnirrg 
wot'k unclet this Agreernent. Atlclitionally, Contlactol shall pay all l'ees or taxes clue unclel the Ilusincss 
License Law ancl the Multnor¡ah County Business Ir.rcone'l'ax (MCC Chapter 12) clulingthe full tel'm 
of this contlact. F-ailure to be in cornpliance rnay result iu payrnents tlue unclel this contlact to be 
withhelcl to satisfy amourlt clue uncler the Business l-icense l,aw ancl the Multr.rornalr CoLrnty Business 

-l¿rx Law.Il-tconre 

23. Prohibitetl Interest 
(a) No City oflìcer ol errrployee cluring his ol hel tenule or fbr oue yeal thereal'ter shall have any 
intet'est, clil'ect ol inclirect, in this Agreer¡eut or the ploceeds thel'eof. 
(b) No City olïcel ol employee who par-ticipatecl in the awalcl of'this.u\greernent shall be enrployecl by 
Contractol cluling tlre ¡reriod of'the Agreeurent. 

24. Paynreut to Vendors ancl Subcontr'âctors 
Colltractor shaÌl timely pay all suppliels, lessol's ancl corltractors provicling it selvices, rnatet'ials or' 
equiprÌent fbr carlying out its obligations uncler this Agleenreut. Contlactor shall not take or fail tcl 

take any actiolr jn a lnallller that cat¡ses the City ol any uratelials that Contractol plovicies hereuli(ìer to 
be subject to any clainr ol lien of any pelson without the City's prior wlittcn conserlt. 
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25. Written Notilications 
All notices to, and other written cornrnunication between, the Palties to this Agreernent shall be 
cleelned t'eceived five (5) clays after being sent by fìr'st class mail, ol' uporl r'eceipt when sent by courier 
services or by fax transrnission with telephone confir'lnation of receipt. All notices and wlitten 
communications shall be sent to the Palties set forth below, ol to such other places as they rnay 
clesignate by like notice fi'om tirne to tiure: 

For City: For Contractor:
 
Naure: Kevin Canrpbell Narne:
 
Title: Business Operations Su¡rervisor Title:
 
Addless: 1120 SW Fifth Ave. Suite 1435 Addless:
 
Kevin.Campbel l(_@poltlandoregon. gov
 

Copy to:
 
Technology Contracts Manageurent
 
Procurement Services
 
Adclress: 1 120 Southwest Fifth Avenue
 
City, State: Poltland, OR 97204
 

26. Conflict of Interest
 
Cloutractor warrarlts it llas no plesent intelest ancl shall not acquire any interest that woulcl conflict in
 
any lnanner with its cluties ancl obligations uncler the Agleernent.
 

27. ReturnofParties'Property
 
When the Agleement or any 1'ask/Change Older' placecl ¡rulsuant to the Agleement is terminated or
 
expiled, each Palty shall leturn to the other all papels, nraterials, ancl propelties ofthe othel Palty then rr.r
 

itspossession. Tlie Citywill letainone(1)copyofthecìocurneutatioufortheexpresspLrrposesofpublic
 
recolcì alchiving.
 

28. Notice of Ch¿¡nge in lì'inancial Conclition.
 
Clontt'actor n-lust uraintain ¿r fìnancial conclition cor.nurensurate with the rec¡r,rirernents of the Agleernent. If,
 
during the Agleernent, Clontractol ex¡rclieuccs a change in its lìnancial conclition which rnay aclversely
 
alfèct its ability to pelfolur, ol changes thc ownership ol coutlol, the City shall be imrrecliately noti{iecl in
 
writing. Irailure to notify the City ol'sr"rch a chztnge in fìnancial oonclition or change in ownelshilt or
 
oorrtrol is sulÍìcient glour.rcls lbr terminating the Agrccnlent.
 

29. ('onf iclcntialit¡, 
(a) "ÇitJ_-Çe!Íìllc¡rttal_LdqLlt4ttaI" n'ìearls ar'ìy inl-oruiatiou, in auy fonn or- r¡eclia, inclucling verbal 
cliscussiorrs, whethel ol rrot nrall<ecl ol iclentilìecl by the C'ity, which is reasonatrly clescribecl by one or' 

lnore ol'the f-ollowing categories of inlbr.mation: (l) fìnancial, statistical. personnel, hurnan resources clata 

ol Per-sonally Identi{ìable Inf-orrnalion as clescribecl in the Olegon Consuurer lclentity Theft Plotection Act 
of'2007; (2) bLrsiness plans, iregotiations, or strategies; (3) unannoLrnced pencling ol futule ploducts, 
selvices, cìesigns, ¡l'ojects or intelnal pLrblic relations inf'olmatiou; (4) tlacle secrets, as such telrn is 
clefined by OIìS 192.501(2) ancì the Unifblm lì'acle Seclets Act ORS 646.461 lo 646.475; (5) Exempt per' 

ORS 192.501 and/or ORS 192.502 ((r) attolrrey/client privileged cornmunications, (7) exerïpt per 
feclelal laws (inclucling but not limitecl to C'opyright, HIPPA) and (7) information lelating to or 
elnboclied by cìesigns, lrlans, confìgLlratíons, specifìcations, progralns, or systelxs clevelolrecl fbr the 
lrenefit of the City including without limitation. data ancl infoluration systerxs, any softwale coc]e ancl 
lelated uratelials licensecì ol provicled to tlre Cìity by thirci parties; llrocesses; applications; cocles, 

nroclifications ancl enhanceurellts thereto; aucl any wolk proclucts ploclucecì fol the City. 

(b) Maintenance o1' Co.ll1¡Lçnliifllly- Corrtractol shall tleat as conficlential any City Conficlential 
lnfoluration that has treen nracle known ol available to Contlactor ol'that Contractor has leceivecl, lealtiecl, 
heard ot' observecl; ol to which Contl'actor has hacl access. Contractor shall use Collficlential lnforrnation 
exclusively fol the City's beneflt ancl iu lirrthelance of'the goocls ancl/or selvibes plovidecl by Contlactor. 
lixcept as nay be expressly aLrthorizecl in wliting by the City, in no event shall Contractor prìblish, use, 

cliscuss or cause ol permit to be clisclosecl to any other person such Confidential Infolmation. Cotrtl'actor' 
shall (1) lirnit clisclosule of the Conficlential Inf'omation to those clirectors, officers, el.nployees and agents
of Contr"actor who neecl to know the Cor.rficlential Infolnration in connection with the City 
Ploject/Netwolk, (2) exelcise leasonable cale with respect to the Conficlential Information, at least to the 
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satre degree of care as Contractor employs with respect to protecting its owl.l pro¡rlietaly ancl conficlential
 
infot't.nation, and (3) t'eturn imrnecliately to tlie City, upon its request, all lnatelials containing Conficlential
 
Itrformation, in whatever forrn, that ale in Contractor''s possession or custocly or unclel its contlol.
 
Contractot'is expressly lestricted fìorn and sliall not use Confrclential intellectual property of the City
 
without the City's plior written conseltt.
 

(c) S-c--o¿e. This Agreernent shall apply to all City Confidential Infol'rnation ¡l'eviously leceivecl, lealnecl,
 
observed, krtown by ot' macle available to Contractor. T'his Agreetnent shall not apply to Confìclential
 
lnfol'mation which (1) is or later becotnes part of the public dornain without breach of this Agreernent ancl
 
through no wrougful act of Contlactor, (2) Contractol' r'ightly receives from a thilcl ltalty, or' (3) was
 
cieveloped inclepenclently by and was leduced to writing by Conh'actor prior to the earlier of tlie clate of
 
this Agleement ot' the clate of any access ol exposure to any Confìclential lnl'ol'nration. Conh.actor's
 
obligations under this Agreernent shall sulvive telmination.
 

(d) Equitable Rernedies. Contractor acknowledges that unauthorized clisclosule of City Conficlential
 
Infot'rnation ot'tnisuse of a City systerr or netwolk will l'esult in irrepalable hal'm to the City. ìn the event
 
of a breach ol threatened breach of this Agreement, the City rnay obtain ec¡uitable relief plohibiting the
 
breach, in adclition to any otlrel appropliate legal ol equitable r.eliefì
 

(e)Contl'actor'sConfidential lufolmation. DulingthetelmoftheAgleement,Contlactorrnaydisclose 
to the City, cet'taiu conficlential infolrnation ¡reltaining to Contlactol''s business ("Conficlential 
Inlbrrnation"). Contlactor shall be required to rnalk "CONFIDENTIAL" with a restrictive legend or 
silrliÌal mal'king. If CONFIDENTIAL is not cleally mal'ked or carlllot be nralkecl witli a lestlictivc 
legencl ol si¡nilal'rnarl<ing or is disclosed either olally or Lry visual presentatiou, Contlactor shall 
iclentify the Confìdential Inl'ormation at tlie time of clisclosLlre ol' within a r-easonatrle tiuie tlie¡eafter'.
'Ihe City shall Irot lre cleemec] to have bleacliecl this Section i1' (a) Confìdential Infolmation la1er. 
beconres ¡ralt ol' the public clorrain thlough no act or omission ol' the City; (b) is lcc¡Lrireci to be 
disclosecl uuclet' opelation of law; or- (c) the Cìity lalvfully receives Clonficìential I¡li'ol'mation frour a 

thìrd palty with no breach of any cluty of conficlentiality. 

30. l)ublic Records Requesf 
Cotltractol acknowleclgcs that the City of Pol'tlancl is sLrb.lect to the Oregon PLlblic Iìecords Act ancl 
I:eclel'al larv. 'lhild persous uray claim that the Conficlential lnf'olnt¿rtion Contlactor sl¡[lt.tits to the Cìty 
hererttttlet'Irray [re, by viltr"re ol'its possession by the C--ity, a public lecolcl ancl sLrb.ject 1o clisclosur-e 

l)L¡rsuallt to the Ot'egon Putrlic lìecords Law. SLrbject to thc fbllowing conclitions, the C--ity agrees llot to 
clisclose any inlblrnatiou Cotrtl'actor subnrits to tlre City that inclucles a wlitten reqllest l'ol conlÌclentiality 
antl as <iescl ibecl allove, specifÌcally iclentifies the infornratiolr to be treate(l as Conlìdential.'l'he City's 
cotrrnlitlrrelrts to tnaitrtaiu celtain infortnation confìclential ullclet'tliis agt'cetnent ale all sLrtr.ject to the 
constlajltts o1'Olegon ancì lèderal laws. Within the limits ancì cliscletion allowed by those laws, the 
City will uraintain the conficlentiality of iuformation. 

31. Survival 
All obligations relating to conficlentiality; indemnification; publicity, ¡tloplietaly lights; lilnitation of 
liability; and obligations to urake pâylxents of amounts that becoure clue uncler this Agleement ¡rrior to 
terlrittation (except that payrnents for selvices not ¡rerfblmed by the clate of telrninatiolr shall be 
proratecl) shall sut'vive the telrnination ol expiration of this Agleeurent ancl shall, to the exteut 
a¡tltlicable, tenraiu bincling ancl in full force and ef-fèct for the pur-poses of the ongoing business 
lelationship by ancl between Contlactor ancl tlie City. Nothing in this Agreement shall alter', moclify, or. 

su¡let'secle the couteut aucl survival of such ¡rlovisions, excellt as othelwise explessly agreecl to in 
writing by the Palties ancl with the priol written apploval of the City Attorney's ol'1ìce. 

32, Progress Reports 
Contractor shall plovicìe progress reports to the Ploject Mauagel as lecluestecl. lf'ap¡tlìcable, thc 
Stater¡ent o1'Work shoulcl list rvhat infolr.natiorr Contr-actor urr"rst incluclc in rnonthly progress reports, 

33. 'I'ask Orders 
(a) 'fhe City nray assign additional ìncliviclual pro.jects on a J'ask Order', tinte-ancl-rnatel'iaÌs basis as 

¡troject needs at'e icientifìecl. The scope of wolk, scheclLrle, delivelaltles, anci corrpensation fol each 
pro.iect will be clelìned in the'l'ask Olcler', silnilar in content to the rvolk outlinecl in the Staterrent of 
Wolk, pliorto colll'neucement of the work. Any changes to the scope of work, scheclule, clelivelatrlcs, 
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zurcl cornpeusation in a Task Ol'cler urust be agleed u¡ron by Contlactol ancl tlie City in wliting as a 

Change Olcler to the Task Older. 

(b) Following each exeoutecl "lask Olcler, the City's Pro.ject Managel will work directly with 
Contractor fol'the cluratiou of the project, unless otherwise noted on the Task Oldel'. 

34. Acceptance Testing
(a) Pl'iol' to Accepting Software, Upclates, Upglacles, moclifications to the Softwale, ol other' 
Deliverables, the City shall have the iight to pelfon.n Acceptance'['estirrg. Contlactol shall coopelate 
with the City in the development of Acceptance Cliteria ancl the Acceptance Test Plan that shall codify 
and set f'orth the location, c1ate, and other specifìcations ofthe test. 

(b) Proceclule ancl Timetable. Unless othelwise specified, the City shall comrnence the Acceptance 
Testnolatelthanten(10)daysafterreceiptofaDeliverable. Contl'actorshall plovide,atlloadclitional 
cost, r'easonable and applopriate support, assistance, and consultation regarding the Deliverable in 
ordel to facilitate Acceptance Testing. Acceptance Testing shall not exceed thirty (30) days; and'Ihe 
City will make all leasonable efforts to cor.nplete the Acceptance Test within the tirne period specified. 
If the Acceptauce Test is successful the City shall issue a written Certificate of Acceptance. 

(c) Failul'e of Acceptance Test. T'he City will notily Contractor if a Delivelable or a poltion of a 

Deliverable, fails to pass an Acceptance l-est and will specify in reasonable detail the identifiecl failures 
ancl possible reasons lbr làilLrre. Aftel City's notifìcation, Cor.rtlactor shall collect the Deliverable, or' 

the affected poltion, within ten (10) clays ancl notify the City that the Colrectior.r has been cornpletecl. 
After Contlactor's Con'ection notification, the City shall lrelfolrn a secor.rd Acce¡rtance 'l'est. If the 
Deliverable, or poltiou of the Delivelaille, làils to pass the second Acceptance Test, the City shall 
notify Contractor in writing, and the City may. in its sole discretion: (a) telminate the Colttract or 
'l-ask/Change Orcler with no fi¡rthel liability; (b) request Contlactol to le¡rlace the Delivelable or 
cief'ective portion ol'the Delivelable at no aclclitional cost to the City, c) roquest Coutlactol make firrther 
collections to llrcllare fbl retesting again; (d) accept the Delivelable at a lecluced cost to be negotiatecl 
lretween the Palties; or (e) issue an Acce¡rtauce Cel'tifìcate entitled "Acceptance with Exce ption(s).'' 

(d) lf the City issues an "Acceptance witli I-xce¡ltion(s)" the City will list tlre exception(s) ancl the clate 

fbl'C--ontlactor"s colrectiou. Il'exceptiorls are correctecl by the listed date(s) the City agrees to 
couln'ìeuce ltu'thel Acceptance 'l esting o1'the Delivelatrle ol al'fectecl poltion(s). If the Delivelable 
passes thc Accc¡rtance -lests, tlie City rvill issue a Celtilicate ol'Acceptarice. If'a l)eliverable l'ails a 

seconcl Acoeptarlce '['est (or in the everrt c¡l'a single Acceptance Tcst, the Acceptance 'l-est) in 11o ever]t 
shall thcrc be an increase to the oliginal price agreed to by the Parties f'or the Deliverable. 

(e) If the C-'ity elects to ¿ìccept the Delivel'able even with the failirre(s), then the City nray r-ecluest that 
Contlactol' issue a r-efund to the City in an ¿ìlnolrllt cqLral to a pcrcentage of the f'ull fee value o{'the 
Delivelable that the Palties rnutually cleternrine represerlts the loss o1'funotìonality o1'tlie Delivelable. 

(f) The City shall have the light to revoke "Accelttance with Exception(s)" if the City glantecl atr 

"Acceptance with Exception(s)" basecl on Clontraotor's cornmitrnellt to correct the clefèct within a 

leasonable peliocl of time, but the clefèct has not beeu so con'ectecl. The City shall also have the right to 
levoke Acceptance if the City acceptecl the Delivelable rvithout cliscovely of the clefect, ancl the 
Acceptance was reason¿itrly inclLrcecl by Contlactor''s assurances ol by the cliffìculty of cliscovely o1'the 
clefect befole Acceptauce. Revocation is eflective only if it occuls within a leasonable tirne aftel the 
City cliscovers ol'shoulcl have cliscovelecl the leasons fol revocation. 

35. Security. (l{}i(}lt} (lontl'actors provicling or having access to clata containjng City conficlential 
ol pelsonaliy identifiable infolrrration (as clefìnec1 in tl.re Olegorr Consumer Iclentity Theft Protection 
Act, ORS (1464.ó00 to 6464.628) urust rnaintain arrcl clerrronstrate cornpliance with the following: 

(a) ( l0/08) Oregon ConsLrmel Iclentity l'he1t Plotection Act, ORS (;4ó4.ó00 to (1464.(r28. 

Specifically Contr-actors rnust clevelop, irnplernent ancl rnaintain reasonable safegualcls to protect the 
seculity, conlìclentiality ancì integrity of the ¡relsonal infblrnation, inch-rcling clisposal of the clata. 

Contractors rnust also provicle irrmecliate notifiÒation to the City of a clata security bleach (as definecl) 
ancl in coolrelation with the City, plovicle notice to affbctccl collsurnel's. Any costs or 1-ees incurled by 
the City clue to Contlactor's clata breach, inclucling but not linlited to notification, consunrer- cleclit 
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reports oI fìues by the Depaltrxent of Col.rsurnel ancl Business Services, shall be reimbut'sed to the City

by Contlactor.
 

(b) (10/0fì) City of Portlatrd, But'eau of Technology Services Security Stanclalcls. Specifìcally

CoÌltractors ruust cornply with Technology Selvices, lnfolrnatiolt Seculity Aclrninistr-atìve Rules 2.01,

2.02, 2.08, 2.12 ancl 2.\5. Tllese rules are locatecl at: 
http ://wrvrv. portlandonline.com/auclitor/index,cfnr?c:2682 l 

(c) (l/09) Aclclitionally, arly Contl'actor who plovicles ol has access to Softwale wliich pr.ocess ancl /or. 
iuteracts with cleclit/clebit carcl infolnration must also be cornpliant with the Payrnent Carcl Inclustr.y-

Data Security Standarcl (PCI-DSS). l'he lnost cun'ent version is 1.2. These stanclarcls are rnaintainecl at
 
rvrvrv. lrci secul'it Vstalldartls. olg
 

This Contract, togethel with all Exhibits, Attachments and those clocurnellts which by their reference 
have been incorporated herein, constitutes the entire Contract between the City ancl Contractor. ancl
 
supersedes all ploposals, oral and written agreements, lretween the Parties on this subject.
 

The Pal'ties agree the City and Contlactor rnay couduct this tlansaction, inclucling any Co¡tract 
arnendrnents, by electronic lneans, including the use ofelectronic signatule.s. 

IN WI'l'NIìSS WIIEREOF, the ltarties heleto have caused this Contlact to be executecl. 

CIT'Y OF POR'TLANI) CONl'IìAC'I'OIì 

Chie f PlocLllenictrt Ofïcer Date ALrth orizecl S i gnatr-rre Date 

Christjne Moocly 
[)rìntecl Na¡re I)r'intctl Name antl 'l itlc 

Appt'overl o,; to I.'orn¡ Adclre ss: 

Phorre: 

Irax: 
OfÏce of the City Attontey Date 

I'age l3 ofó3 
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I]XHII}I1'A 
CONTRACT NO. 

CONTRACTOR PERSONNEL 
AND PAYMENT SCHEDULE 

1. CONTRACTOR PEIìSONNBL
 

The Contlactol shall assign the lbllowing ¡lersonnel to do the work in the capacities clesignatecl:
 

NAME ROLE ON PROJEC'I' 
Rob Levv EPI-U SE Ensagelnent Manager 
Francois Botha Solution Alchitect 
John Waters EPI-USE Proiect Mauaser 
Rafael Wans Tirne Marìagement Consttltant 
Viiav Thane 
Maureen Fl'ost 

Tirne Managernent and Payroll Consultanl 
'Iesting Manaqer 

2. SUI}CONI'IìAC1-ORS 

Contlactor shall assign the l'ollou,ing subcontlactols to lrerform wolk in the capacities clesignatecl 

ROI,E ON PRO.ItICl' 

3. PRICE AND PAYN,II4N'T 

3.1 Priccs 

3.2 l)ay nrent 

Clorrtr-actol rray subrrrit bimonthly invoices lol wolk lrerfbrurecl; othelwise Contractor shall sr-¡bmit 

rronthly ir-rvoices. Unless sutr.jcct to successfìrl conr¡rletion o1'an Acceptance'l'est or otìier paymellt 
milestolre s¡tecif ied in any r-es¡tcctive l-ask/Clhange Olcler', paynìeut shall be issuecl [ry the City net thilty 
(30) days fì'on-r leceiltt ancl acce¡rtance ol'a plo¡rer iuvoice fi'orn Coutlactoì'. Col'ìtractol inr¿oices lnust 
contain Cor-rtlactol''s ualne aud aclclress; invoice nuurtrer'; clate of invoice; Contt'act nutrlbel'ancl date; 

clescliption of Deliverables ancl/or Services; ancl the naure of the incliviclual. latrol category, clilect labor' 

rate, hours wolkecl cluling thc peliocl, ancl tasks pelfbrrnecl; ancl the title ancl lrhoue nurnber of the 
les¡ronsible olfìcial to whor¡ l)ayr.nerlt is to be sent. "lhe City may stipulate how line items are entelecl 

on an iuvoice to ensure conrltatibility with the Cìity's accounting ancl financial systeuls ancl to facilitate 
payurent to venclor. Clontlactol shall also attacli photocopies ol'any claimecl leirnbursable exper'ìses. 

Payrnent of any bill cloes llot 1l'eclucle the City florn later detelrnining that arr en'ol in payrncnt was 

rracle ¿urcl 1ì'om r.vithholding the clìsputecl surrr lh'om the uext progress payrlent until the dispute is 

resolvecl. 
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Legal notice 
Subject to the terms of this Contract, and except as otherwise required by law, the information-in this 
document is confidential and may not be disclosed outside of the City of Portland. The document and 
its contents may not be duplicated, used, or disclosed in whole or in part. Provided that a written 
contract exists between EPI-USE America, lnc. and the City of Poriland, the City of Portland will have 
the right to duplicate, use, or disclose the information to the extent provided by the contract. EPI-USE 
America, lnc. retains ownership of this document, unless explicitly stated otherwise in this document 
or in a written contract. 

EPI-USE, the EPI-USE logo, [type every EPI-USE product mentioned in the document] is/are 
trademarks or registered trademarks of EPI-USE Systems. Type each and every instance of other 
pt oducts and services from other partners mentioned in this document in the appropriate trademark 
statement format of the partner. Refer to the partner's trademark uCity guidelines. All other 
trademarks mentioned are the property of their respective owners. 

Data contained in this document serves ínformation purposes only, unless explicitly mentioned 
otherwise. National product specifications may vary. 

O 2012 EPI-USE AmerÌca, lnc. All rights reserved. Page 17 of63 
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1. 	INTRODUCTION 

This Statement of Work ("SOW")describes the work to be undertaken by EPI-USE America, lnc. 
("EPI-USE") and the City of Portland ("City" or "Client") and is issued under and governed by 
Contract #-. dated DATE , 2012 between the City and EPI-USE. 

The scope of work is focused on re-engineering SAP Time Management ("Project"), 

The scope of work, project team and level of effort, implementation responsibilities to be performed 
by the City and EPI-USE, estimated schedule and timeline, deliverables and fees are defined within 
this SOW. 

Changes to this SOW will be processed in accordance with the procedure described in the Project 
Change Control Procedure of this SOW. The investigation and the implementation of changes to 
this SOW may result in modifications to the estimated schedule, total charges under this SOW, and 
other terms of this SOW, as agreed upon by both parties. 

2. 	GOALS AND OBJECTIVES 

The City wants to achieve the following objectives and goals as part of this Project: 

a) 	 re-engineer the City's implementation of SAP Time Management to ensure that the time 
schema conforms to best practices, and facilitates ease of use for end users accessing the 
ERP system through standard SAP transactions, ESS and MSS applications, and/or time­
capture applications. 

b) 	 creation of a time schema that ensures that all City employees are paid correctly and on time, 
the pay statements provided to employees are sufficiently detailed, the ERP system can be 
maintained by the EBS functional staff, and future changes to the City's various union and 
labor contracts can be efficiently configured within the time schema in a reasonable 
timeframe; 

c) 	 re-engineer the City's payroll schema and wage type configuration as necessary to re-align 
payroll processing with the new time evaluation configuration and processing, including 
changes to wage types and the payroll schema to ensure that overtime rates of pay are 
correctly calcùlated according to FLSA regulations, 

d) 	 transfer knowledge to EBS team members throughout the Project, such that after the 
conclusion of the Project, the ongoing system support can be performed by regular City 
employees. 

e) 	 Resolve Help Desk Tickets created by SAP Users in the City, as it pertains to the already 
documented and prioritized requirements 

f)Project completion to include minimum of three full live payroll runs. 

Time re-engineering will necessarily need to accommodate the contracts between the City and its 
collective bargaining units, 
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3. SCOPE OF WORK 

3.1 Geographic Scope 

The geographic scope of this Project is defined as City of Portland (includes all City locations within 
Oregon). 

i.z Organizational Scope 

The organizational scope of this Project is defined as fixing the time rules and requirements for the 
City of Portland in order to pay the following employee populations correctly: 

Table 1a'. Organizational Scope - Employees per Subarea (Union) 

Personnel Subarea (Union) Number of 
Employees 

Non-Represented 4789 

PFFA: Portland Firefighters' Association 671 

PPA: Portland Police Association 899 

PPGOA: Portland Police Commanding Officers Association 4B 

AFSCME Local 189-2: Bureau Of Emergency Communications 10'1 

Recreation: Laborers'- Local 483 B4 

COPPEA: City of Portland Professional Employees Association 707 

Seasonal Maintenance Workers: Laborers'- Local 483 10'1 

DCTU: AFSCME - Local 189 (District Council of Trade Unions) (American 
Federation of State, County, and Municipal Employees) 

831 

DCTU: Laborers'- Local 483 564 

DCTU: IBEW - Local 48 B6 

DCTU: Machinists - District Lodge 24 1 

DCTU: Auto Mechanics - District Lodge 24 62 

O2012 EPI-USE America, lnc. All rights reserved. Page 20 of 63 
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DCTU: Operating Engineers - Local 701 32 

DCTU: Plumbers - Local290 B 

DCTU: Painters and Allied Trades - District Council S 5 

AFSCME Local 189-3: Portland Housing Bureau 32 

Total as of 81112012 9,021 

Table 1b: Organizational Scope - Timekeepers per Personnel Area (Bureau) 

Personnel Area (Bureau) Number of 
Timekeepers 

Environ mental Services 5 

Fire and Rescue J 

Government Relations 2 

Housing 7 

Comm #1 1 

Comm #2 J 

Comm #3 1 

Comm #4 2 

Attorney 

Gity Auditor 1 

Sustainable Development 2 

Transportation 10 

Water 27 

Planning and Sustainability J 

Police 7 

Parks 't'1 5 

@2012 EPI-USE America, lnc. All rights reserved Page 21 of 63 
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Neighborhood lnvolvement 

Mayor 

Emergency Management 

Emergency Communications 

Development Services 

Gommunity Technology 

FPDR 

OMF-Human Resources 

OMF-BTS 

OMF-Purchases 

OMF-Financial Services 

OMF-Revenue 

OMF.CAO 

Equity & Human Rights Office 

Total as oÍ 81112012 

4 

1 

2 

2 

3 

J 

2 

2 

5 

3 

4 

2 

I 

1 

235 

@ 2012 EPI-USE America, lnc. All rights reserved. Page 22 of 63 



.f d""i i-- r' ¿'? i? 
Ë- * ll *J {-¡ ¡f 

ffiPl,u5Ë. 

3.3 Project Sites 

Work will take place at the following locations: 

1. Portland, OR, and 

2. Other locations as mutually agreed by both parties. 

Work will be performed on-site and remote (as mutually agreed by the City and EPI-USE); physical 
access to all the above sites will be required. The City will provide access to the work sites, as 
reasonable and necessary, at the City's sole discretion. 

Each consultant will be on-site 4 days per week. EPI-USE will endeavor to schedule the 
consultants so that there is on-site EPI-USE consulting coverage from Monday to Friday. 

3.4 Scope of Project 

The table below summarizes the high-level tasks for this Project and the sections below describe 
the scope for each task in detail. 

Work stream	 Description 

SAP services	 Re-engineer the City's current implementation of SAP Time Management. 
This includes: 

. 	 Optimizing the CATS time entry process, including changes to absence 
and attendance types, work schedules, and the use of additional fields (for 
example overtime compensation field) 

. 	 Creating a new time schema that will correctly generate City payroll and 
accommodate all of the varìables affecting City payroll processes. 

. 	 Making any necessary changes to the payroll schema and wage type 
configuration to align payroll processing with the new time processing. 

The re-engineered SAP system will necessarily need to accommodate the 
contracts between the City and its collective bargaining units. 

It is recognized that some collective bargaining units will be re-negotiated with 
an effective date which is before the go-live date of the new time evaluation 
schema. ln these cases the EPI-USE team will work with the City to devise a 
solution to ensure that any re-negotiated changes to pay back-dated before 
the go-live date of the new schema are calculated and paid in the most 
efficient cost effective manner. The actual solution will be dependant upon the 
type of change which needs to be implemented. 

To this end, the City will provide EPI_USE with a list of all collective 
bargaining agreements and their current expiry date on the first day of the 

@2012 EPI-USE America, lnc. All rights reserved	 Page 23 of 63 
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SAP services 

Advisory services 

Advisory services 

Knowledge transfer 

Warranty 

Table 2. Scope 

project. 

The re-engineered SAP system must work with the City's present FILO and 
HCM functions. 

Resolve pre-existing issues. All pre-existing tickets will be fixed by the 
implementation of the new time schema and the associated changes to the 
payroll schema and wage type configuration. However it is recognized that 
once the new time schema is implemented there will still be some employees 
who have been incorrectly paid from the period of the original SAP go-live up 
to the point the new time schema goes live. The analysis and fixing of any 
pre-existing tickets for this period is outside of the scope of the new time 
schema implementation, and should be the subject of a separate work order if 
the City would like EPI-USE to do this specific work. EPI-USE will analyze the 
already documented requirements for these pre-existing issues and will 
incorporate as many as possible into the new solution. However these pre­
existing issues (+-529)will need to be analyzed, researched and prioritized. 

Recommend best/standard time management business practices, including 
the use of CATS User Exits to validate time entry. 

Assist the City in implementing recommended business practices. 

Transfer knowledge to EBS team members throughout the Project such that 
after the conclusion of the Project wherever possible ongoing system support 
can be performed by the EBS team. 

EPI-USE will provide a warranty for all work performed but these details will 
be discussed and agreed with the City once the finalized scope has been set 
early on in the project. 
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s.4.1 Detailed Functional Scope 

3.4.1.1 Re-engineer current SAP Time Management implementation 

EPI-USE and the City will confirm the detailed scope requirements for this component during the 
lmpact Analysis/ Requirements Confirmation phase. EPI-USE has done an initial assessment and 
identified the following areas for re-engineering: 

Area Description 

Organize Time Schema by Re-design the schema to divide and organize sub-schema processing 
Collective Bargaining according to specific business processes in a logical order, using best 
Agreement practice functionality (current solution contains 6 sub-schemas in 

ZPRT). ln addition, the sub-schema and rules processing will be 
organized by collective agreement (conceptual figure below) to lessen 
the risk of configuration users overwriting each other's work as they 
maintain the system. 

.trrov¡do lintc Dat¿
 

.D€t0ùrìre pl¡nned WÒrking TitìÈ
Main Schema 
'Gcncriìßc Wagc fylre s 

.{)Ètrìrmiô{,ì Overtimc
Sub-Schema .Procdssirlg 5hìft Prcriliunìs 

'Mðn¿lio Leòve B¡lancesProcess .ct(... 

. DCIU 

.Pf-FABargaining Unit 

.PÊ¿\ 
P rocess .0 t c... 

Leverage Time Types and 
Processing Types more 
appropriately 

The City's time types are not optimized or organized in a manner that 
makes debugging or reporting user-friendly. Leveraging Processing 
types to identify time as regular time, overtime, absence time, or any 
other category will allow a cleaner solution for linking wage types 
and/or groups of wage types. 

EPI-USE and the City wlll leverage table T555Y to properly define the 
use of Processing types, reduce the dependency on additional time 
types, and create a solution that is easier to maintain and support. 

Wage type generation EPI-USË and the City will implement wage type generation using SAP 
best practices, which includes time wage types being generated in a 

single schema location using basic information about the day (i.e. 
weekday, weekend, holiday, etc.), about the employee (i.e. employee 
group/subgroup, personnel area/subarea, etc.), and the processing 
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Area 

Time entry validation 

Streamline the use of 
absence and attendance 
types and reduce 
'switches' 

Advisory services 

Description 

type (mentioned in the previous recommendation). 

Further, the solution will carry the start and end time information when 
being imported by the payroll driver. Wage type start and end times are 
needed by payroll FLSA calculations to determine which workweek 
they should be applied too. 

EPI-USE and the City will redesign the time entry user interface to 
optimally use the time entry codes and attributes such as overtime type 
and premium codes to reduce the key entry strokes when completing 
time. Adding additional information such as the current payroll period 
dates, if the payroll control record is locked, on the time entry user 
interfaces will also optimize the end-user experience, The eventual 
goal is to capture as much time information is a single line as possible, 
within CATS and avoid transaction P430. 

Furthermore, EPI-USE proposes a change in time recording strategy to 
move as much of the data entry validation rules out of Time Evaluation 
into up-front validations in CATS. SAP delivers several standard up­
front validation enhancements to perform custom validations 
requirements when data is entered into the system. 

EPI-USE and the City will explore the possibility of using the Overtime 
Compensation Type field in CATS and eliminate duplicate attendance 
types to determine payment method (paid versus compensated as time 
off). 

We will also explore the possibility of capturing premium information 
differently such that working out of class premiums and special work 
premiums (i.e. DCTU specialty premiums)attendance codes and 
switches can be eliminated. This approach may also resolve issues 
when employees should be paid multiple premiums at the same time 
and eliminate the need to access PA30 during time entry. 

EPI-USE and the City will aim to improve business process 
simplification. ln the current system, and in many cases, the City relies 
on the system to automate time data processing for business rules that 
are extremely complex or rarely used. This complexity results in 

system configuration that is too difficult to support with such a high risk 
of error. 

EPI-USE and the City will identify policies that can be changed to cut 
support and administration costs without harming employee 
satisfaction and benefits. Furthermore, for policies that cannot be 
changed, we will propose simpler processes in SAP to produce correct 
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Area	 Description 

results with less system complexity. 

3.4.1.2 Pre-existing issues 

The City has identified the pre-existing issues with the current Time Management solution 
(summarized in the table below). EPI-USE and the City will confirm the detailed scope 
requirements for these issues during the lmpact Analysis/ Requirements Confirmation phase so 
that they can be addressed and resolved in the new tíme schema implementation 

However, the analysis and fixing of any pre-existing issues which will remain in the current time 
schema from the date of the original SAP go-live up to the date of the new time schema 
implementation is outside of the scope of this project, and should be the subject of a separate work 
order if the City would like EPI-USE to do this specific work. 

Area	 Description 

Comp time	 lssues include overtime being paid instead of generating requested comp 
time, inaccurate calculations on comp time when an employee is called to 
return to work, inaccurate accrual rates, comp time going negative in error, 
and comp time not being paid out when the accrual limit is reached. 

Banking hours	 The number of hours firefighters work varies over the two-week pay period. 
Firefighiers "bank" hours during the high-hour week and use those hours to 
balance the low- hour week so that their pay remains consistent. There are 
some problems with the distribution of those hours. 

Shift differential	 lssues include problems when a shift crosses midnight (especially if 
overtime is generated in the new day). lssues also exist when an employee 
is called to appear in court, and when (due to labor agreement) overtime is 
posted more than three hours before a regularly scheduled shift. 

Holiday	 lssues include partial absences before or after a holiday, incorrect 
portioning for job- share holidays, holiday pay not being generated when the 
holiday was actually worked, vacation over a holiday generating additional 
vacation, and inconsistent identification of employee eligibility for holiday 
compensation. 

Vacation	 lssues include carryover for potential retirees, pre-eligible to eligible 
transfers, accrual and counting errors, and the order in which leave is 
removed from quoias. 

Premium pay	 lssues include inconsistent application of working-out-of-class premiums, 
multiple premiums causing overpayment, and the need to process multiple 
premiums on the same day. 
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Area Description 

Sick leave lssues include incorrect proration of sick leave quota on employee 
termination, problems with retroactive changes, duplicate records, and 
inconsistent identification of employee eligibility. 

Dependent sick leave lssues with dependent sick leave quotas include limit checks and schedule­
change conversions 

Additionar issues 
,',"'?,ïå,".?:i;.:ffi J:,'"iï,ï:iffiï:l;:r;ïiJ :.i;i,.il:i's' 

an 

compensation when an employee is called to work on short notice. 

3.4.1.3 Knowledgetransfer 

Knowledge transfer will be a key focus on all phases of the Project. The knowledge transfer 
process will be planned and managed using a multi-faceted approach, focused on individualized 
learning paths for the City project team members. The five key areas where this knowledge transfer 
is planned are set out in the table below. 

# 	 Description 

1 	 City team members with suitable skill sets conflgure the application, perform technical 
development, and document the system in close collaboration with the EPI-USE consultants 
during the Project. This maxìmizes the participation in the learning process and serves as "on­

the-project reinforcement and training". This is a proven approach for ensuring better 
understanding of the implementation and a higher confidence level for support of the system 
after going live. 

2 	 Throughout the course of the implementation, the City will face decisions that affect the Project 
as well as the functional outcome of the system. We will educate all parties on the options 
available for the decision as well as the anticipated outcome associated with each alternative. 
Based on our experience, we will advise the team of all the possibilities and work together to 
provide ample information to make the best decision for the City. This is an important form of 
knowledge transfer and highlights the experience our team brings to the implementation. 

3 	 EPI-USE will document our work. This documentation is the longest lasting forms of knowledge 
transfer; as it stays with the City after go-live. This documentation will serve as a reference for all 
personnel administering the system in the future. 

4 	 We provìde specific project team and end-user training, which is outcome-, process-, report-, 
content-, role and context-centric. 

3.4.2 Technical Scope 
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The City is solely responsible for all development, which includes, but is not limited to, the creation 
of technical specifications, code development, testing, and documenting, for this Project. lf 
functional specifications are required EPI-USE will identify and document these technical 
specifications. lf the City does require additional technical and/or development support EPI-USE 
will be able to support the City in this regard. 

3.4.3 lnfrastructure Scope 

The infrastructure scope of this Project will be focused on maintaining the existing landscape and 
systems (e.9., Sandbox, Development, Quality Assurance, Training, and Production) as-is, 
Frequent client copies and data refreshes will be required and the City's Basis team will provide 
this support to the functional team. This maintenance and support of the various environments 
again will be the responsibility of the City, lt is expected that the Citywill be using the EPI-USE 
tools Data Sync Manager to accomplish this task. Data Sync Manager will be required to copy 
employee data to the development and test environments in order properly analyze and resolve the

' existing problems with the Cities current schema design. 

3.4.4 Training Scope 

The City is solely responsible for the training content development, delivery, and related activitres 
for this Project. 

3.4.5 Organizational Change Management Scope 

The City is solely responsible for the Organizational Change Management (OCM) and related 
activities for this Project. 
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3.4.6 Testing Scope 

The various tests that will be performed during the Project, the test descriptions, type of test and 
responsibility of each party is mentloned in the table below. 

Test Type Short Description	 Functional Technical EPI-USE City
Test Test 

Unit 	 Self-contained, component-level ,/ ,/ Lead Assist 
functional testing of configuration 
and development. 

lntegration Process-oriented testing of end-to- ,/ Assist Lead 
end business functions. 

Parallel 	 Comparison testing between ./ ./ Assist Lead 
legacy and SAP or SAP and SAP. 

Security Security access testing	 '/ ,/ Assist Lead 

Regression Non-change testing.	 ,/ ,/ Assisi Lead 

User Process-oriented testing of end-to- ,/ Assist Lead 
Acceptance end business functions performed 

by end users. 

Volume/ Performance / Load testing '/ Assist Lead 
Stress 

System 	 Disaster / Recovery testing ,/ Assist Lead 

Live Production testing. 	 ,./ ,/ Assist Lead 

Table 3: Testing Scope 

The tests above include functional, technical, and system related tests. Each of the test types will 
be approached similarly with the following phases as described in detail in the Test approach 
documented during Blueprinting: Planning ---+ Preparation -. Execution --- Evaluation & Conclusion 

The extent to which each phase will be formulated for each test type, depends on the complexity 
and nature of each of the test types. 

All Functional scope items (configuration and processes) as well as Technical scope items (custom 
developed WRICEF objects) mentioned in the earlier sections of this SOW, will undergo Unit and 
lntegration Testing. Relevant Time/ HR/ Payroll configurations will further undergo Parallel testing 
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as well. Security, User Acceptance, and Live Testing will occur for the Functional and Technical 
scope items where relevant and applicable. 

Regression Testing will be part of the lntegration Test cycle. Volume/Stress and System tests are 
mostly applicable to the underlying SAP and Portal systems that will host the SAP applications. 
The City will leverage existing automated testing methods to perform volume, stress, and 
regression testing. 

Stress Testing is subjecting a system to an unreasonable load while denying itthe resources (e,g., 
RAM, disc, mips, interrupts, etc.) needed to process that load, The idea is to stress the system to 
the breaking point in order to find bugs that will make that break potentially harmful. The system is 
not expected to process the overload without adequate resources, but to behave (e.g,, fail)in a 
decent manner (e.9,, not corrupting or losing data). 

Volume Testing is subjecting a system to a statistically representative (usually) load. The two main 
reasons for using such loads are in support of software reliability testing and in performance 
testing, 
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4. ESTIMATED SCHEDULE AND TIMELINE 

4.1 High-levelSchedule 

The table below indicates the Project Preparation, Business Blueprint, Realization, Final 
Preparation, and Go-Live and Support phases and their estimated durations for this Project. 

As EPI-USE does not have all the detailed requirements, EPI-USE will throughout the project 
lifecycle, partner with the City on required adjustments to the plan, timeline or scope as required. 
Pragmatically after the completion of the Blueprint, an assessment of the scope, timeline and 
resources will be conducted to formalize the remaining aspects and required changes to the 
program, 

ASAP Phase Estimated Duration (weeks) 

Project Preparation 

lmpact Analysis/ Requi rements 
Gonfirmation 

Realization/ Bui ld/ Testin g 12 

Final Preparation 

Go-Live & Post Go-Live Support 

Total 35 

Table 4: High-level Schedule 
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The estimated start date for this Project is September 2012 and estimated completion date is April 
2013. The figure below provides a high-level schedule for the different phases during this Project. 
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Figure 1: Estimated Timeline 
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4.2 Deliverables 

ln order to keep the resources focused on the required tasks and meeting the targeted delivery 
dates, the deliverables will be kept to a minimum. However there are certain fundamental 
deliverables that are required and these will be listed below. 

Throughout this project there will be strong project management and project governance and it is 

expected that the extended project management team/steering committee will meet at least 
weekly while the Project team will at least meet once a week with the appropriate status reporting. 

The deliverables and associated milestones are: 

Deliverable 

1. Completion of Project Charter 

2. Completion of Master Project Plan 

3. Completion of Business Blueprint document 

4, Completion of Baseline Configuration 

5. Completion of lntegration Test Plan 

6. Completion of Configuration and Development 

7. Completion of lntegration Testing 

8. Go-live Readiness Check 

9. Go-live and Gompletion of Post-lmplementation
 
Support
 

It is imperative that the existing milestones are met and ihat both teams of EPI-USE and the City 
are in agreement to these said deliverables and what is expected of, and the associated 
acceptance criteria for each deliverable. This will allow either party to ensure the performance of 
the team is appropriate and if any said deliverable is lacking in quality it is known what aspects may 
be deficient and the appropriate actions can be initiated to resolve the issue. 

Quality Gates 
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It is expected that three to four Quality Gates (Q-Gates)will be identified for this Project. The 
following Q-Gates have been identified (and are aligned with an associated Milesione)for purposes 
of this SOW. The final Q-Gates, and their expected acceptance criteria, will be identified during the 
completion of the Master Project Plan (Milestone #2). 

Associated Milestone 

#3 - Completion of Business Blueprint 
document 

Configuration and Development #6 - Completion of Configuration and
 
Completed Development
 

.. " '... i 

Code Freeze	 #7 - Completion of lntegration Testing 2 

Go-live Check	 #B - Go-live Readiness Check 

Milestone Description and Acceptance Criteria 

The sections below provide a summary description and the Acceptance Criteria for each Milestone 
Mutual, written agreement by both parties are required if the Acceptance Criteria has to be 
changed for a Milestone. 

These Milestones require commitment and execution by all parties and many of the Milestones 
have dependencies between the work that the City will do and the work that EPI-USE will do. 

Completion of Project Charter 

The Project Charter defines the implementation Project and provides a coherent and 
comprehensive document from which the Project team and other interested parties may 
understand the goals and objectives, critical success factors, risks, scope, schedule and 
organization of the Project. 

Key Section	 Description Pass Fail 

Project Vision, Adequately presents an executive
 
Mission and Goals summary of the project and describes the
 

Project's mission and goals.
 

Project Scope	 Adequately describes the functional scope
 
that will be implemented, the assumptlons
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i 	 lrlmplementation 
i^i5 Strategy 

t.... '.... 

Project Success 
Factors 

t. ' '.'..... 

Project 
Organization Chart 
and description of 
Roles and 
Responsibilities 

lssue & Risk 
Management Plan 

Project Standards & 

Procedures 

implementing the Project phases on-time 
and on-budget. 

Adequately describes the Project 
Organization, the key roles and 
responsibilities of the project team 
members. 

Adequately describes the lssue and Risk 
Management Plan, the risk and issues 
types, probabilities, and processes. 

Adequately describes the project 
standards and procedures, including 
version management, naming 
conventions, products, and templates 
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Completion of Master Project Plan 

The Master Project Plan ultimately outlines the Project schedule in one plan and highlights the
 
identified inter-dependencies between projects and the integration of the multiple activities, tasks,
 
and teams. The initial Master Project Plan will include the entire phased schedule for the project
 
Preparation and Business Blueprint phases.
 

The Master Project Plan will be developed using Microsoft Project and will include the following:
 

Phases,
 

Activities/Tasks,
 

Duration,
 

Level of Effort (work),
 

Predecessors and dependencies,
 

Resource allocation and level loading, and
 

The Master Project Plan will be available on the shared drrve and will be centrally maintained by
 
the Project Managers or designated resource
 

Key Section Pass i Fail 

Adequately includes all critrcal activities/tasks and projected completi on:
 
dates.
 

Gives proper consideration to the rnter-relationships and logical
 
sequence of activities/tasks.
 

ldentifies the project milestones along with projected dates. 

ldentifies resources and allocates responsibilities appropriately. 

lncludes appropriate estimated start and finish dates that are in-line
 
with the Project scope and Project phases.
 

Adequately identifies the critical path 
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Completion of Business Blueprint document 

The Business Blueprint document serves as the conceptual master plan, and will be assembled 
into a detailed written document. This document will include the detailed business requirements 
and will serve as the basis for organization, configuration, and development activities. This must be 
completed and signed off by the City staff 

Key Section i 	 Description HASS i Fail i 

Business Blueprint	 This document details the functional 
document	 requirements, design and concepts of the
 

solution. lt gives an adequate description
 
of the functionality that will be used to
 
support the solution.
 

The Business Blueprint document is a key 
result from the Business Blueprint phase 
as it provides the guidance for the 
development and configuration activities 
that will occur during the remaining 
Projects. 

BPML (Business Process Master List) and 
WRICEF list will be included as part of the 
Business Blueprint document. 

Completion of Baseline Configuration 

The purpose of this Milestone is to configure settings in the Project lmplementation Guide (lMG) 
sufficrent to be able to conduct the key business processes in the SAP HCM system. Typically, 
Baseline configuration will cover 50-80% of total requirements for this Project. During baseline 
configuration, the project team will configure standard processes as defined in Cycle 1 that can be 
configured without custom programming, enhancements, Workflow or Forms. Requirements 
associated with exceptional processes are not part of Baseline configuration. There will therefore 
be additional configuration within the Realization phase, after acceptance of this Milestone. 

Key Section	 Description Pass Fail 

General Settings	 General Settings have been configured
 
and documented to enable use of the
 
application components required.
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Baseline Settings have been configured 
and documented for master data creation 
and maintenance. 

Configuration Settings associated with 
Baseline Processes have been configured 
and documented. 

''''., ..'........ ..........i
 

Unit Testing has been completed and 
documented for validating that Baseline 
Master Data can be created and baseline 
processes can be executed. 
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Completion of lntegration Test Plan 

The lntegration Test Plan identifies the tasks and activities required to support the preparation, 
execution, and review of lntegration Testing. lt identifies the environments and clients to be used 
for integration testing, steps required to transfer configuration and custom-developed objects into 
test environments, data conversions required to migrate baseline test data, the testing cycles 
planned, and the steps required to document test scenarios, results and issue resolution. 

Description	 i Pass Fait i 

The plan identifies the test scope to be 
! 

used for integration testing as well as entry ! 

and exit criteria, .: 
'''"""" i """-" 

! 

The plan identifies the test environments 
and clients to be used for integration 
testing. 

The plan identifies the test tools to be used 
for integration testing. 

The plan identifies the steps required to
 
Transports and transport configuration and custom
 
WRICEF programs (WRICEF) items into the test
 
Development into environment.
 
Test Environments
 

Data Conversion	 The plan identifies the conversion tasks
 
required to migrate baseline test data into
 
the test environment.
 

Testing Cycles	 The plan identifies the number of required
 
test cycles with the test environments and
 
clients to be used.
 

Scenario Testing	 The plan includes steps required to
 
document test scenarios, expected
 
outcomes, success criteria (entry and exit
 
criteria), and the steps required to
 
document actual results and issues.
 

A 2012 EPI-USE America, lnc. All rights reserved	 Page 40 of 63 



# fa "r 
r' l*. *t ( 
är-rll'åffi 

ffipl.u5Ë
 

lssue Resolution	 The plan documents the process for
 
resolving issues arising out of testing.
 

Completion of Configuration and Development 

The purpose of this Milestone is to confirm the completion of system configuration ancl custom 
development. The documentation and unit testing serve as input for this Milestone and sign-off 
ensures that the team can proceed with additional testing in the Test systems (e.g., lntegration 
Testing, User Acceptance Testing, etc.) 

Key Section	 Description Pass Fail 

Configuration and 
: 

Unit Testing has been completed and
 
Documentation 

; 
documented for the Business Processes
 

Confirmation : (identified in the Business Process Master
 
List). 

Configuration settings have been 
o:::'""1'o 

WRICEF Functional and Technical Specifications
 
Development and have been signed off.
 
Documentation
 
Confirmation (City
 
owned) Unit Testing has been completed and
 

document for WRICEF objects. 
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Completion of lntegration Testing 

The aim of lntegration Testing is to demonstrate that a collection of components, which are 
integrated interact and/or interface with each other correctly. The tests are structured to cover the 
business process scenarios that require integration between the various functional SAP modules 
and/or sub-modules or sub-systems and external systems. ln addition, integration testing 
incorporates external interface testing. Overall, the goal is to make sure the transactional events to 
support the business processes work as expected and that communication with interfaced systems 
is happening correctly. 

This Milestone will consist of the execution, fixing, and documentation demonstrating successful 
completion of each test case associated with the lntegration Testing. The test report is the 
executive summary of the test result data and an analysis of result information, which will allow the 
PMO to decrde, based on defects and risk, whether to proceed to the next phase or to re-execute 
the testing efforts (e.9., PMO may agree to proceed even though severe and/or high defects 
remain). 

Key Section	 Description Pass i Fail 

Scenario Testing	 lncludes test scenarios, expected
 
outcomes, success criteria (entry and exit
 
criteria), executed test scenarios, with
 
actual results and issues.
 

Defect	 Defects are identified and managed by 
Management	 Status (i.e., Open, Closed, in Analysis, in
 

Repair, ln Retest) and Severity Level
 
(Crìtical, High, Medium, Low).
 

Defect trending is accomplished as well by 

tracking the arrival and closure rates, 
defect areas, and defect volumes. 

Go-live Readiness Check 

The Go-live Readiness Check serves as a key decision point in the Project, which requires the 
Project Team, PMO, Steering Committee, and Stakeholders to confirm that the systems, users, and 
applications are ready for go-live, 

Key Section	 Description Pass Fail 

User Support Confirmation that super-users are trained
 
Readiness and prepared to support the system and
 

users, and technical and business
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resources are prepared to support the 
system. 

Confirmation that users have/ are in the 
process of being trained and stakeholders 
have received sufficient communications. 

Application	 Confirmation that the application has been 
Readiness	 configured to meet the requirements, 

performs with satisfactory test results, and 
security has been established and tested. 

Go-live and Completion of Post-lmplementation Support 

Go-Live will be considered to have occurred when the necessary steps in the Cutover Plan have 
been executed, the cutover process has been launched successfully, and the SAP Systems are 
live in production environment and operational for the processes that are in scope for this Project. 
Further, this Milestone confirms that the Post-lmplementation Support has been completed and 
approved by The City. 

It is expected that this Project will be complete with the sign-off of this Milestone and can be closed 
from a project planning/ management perspective. 

Key Section Description Pass i Fail 
'''''"'''t..................... 

Confirmation of the The cutover plan steps required to 
migration of transport configuration and custom 
Transports and programs (WRICEF) into Production 
WRICEF environments and verify settings rn the 
development into environments, including the establishment 
Production of document number ranges, have been 
Environments properly completed. 

,..:........".. 

Confirmation of Provide guidance to the The City team in 
preparation for Go­ creation of help desk procedures needed 
Live Support to provide three payroll cycles of Go-Live 

Support. 

SAP Systems	 The necessary steps in the cutover plan 
Operational	 have been executed, the cutover process 

has been launched successfully, and the 
SAP systems are operationalfor the 
processes that are in scope for this 
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Project. 

Post 
lmplementation 
Support 

The post Go-Live steps in the cutover plan 

have been executed. Knowledge transfer 
and assistance with post-implementation 

have occurred, 
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5. PROJECT TEAM AND RESPONSIBILITIES 

s.1 Project Personnel 

The City and EPI-USE will develop a resource plan, including staffing levels, skills, etc., during the 
Project Preparation phase. A resource roster, which will include the team member name, their role, 
contact details, project schedule, and other details, will also be created and maintained throughout 
the Project. 

The following resources will form part of the Governance and Project Management Office: 

Party Role Named Resource Assignment 

city of Portland Project sponsor Anna Kanwit part-time 

(Director BHR) 

Rich Goward (CFO) 

Satish Nath (EBS 
Manager) 

city of Portland Project Manager satish Nath part-time 

EPI-USE Advisory and QA Rob Levy part-time 

EPI-usE Project Manager/ Time Lead John waters Full-time 

City of Portland Project Lead Steven Brown Full-time 

Table 5: Project Management Office 

s.2 lmplementation Responsibilities 

The sections below describe the applicable activit¡es, work packages, tasks, and responsibility of 
each party by ASAP phase. 

5.2.1 Project Preparation 

The key activities, tasks, and responsibilities associated with the Project Preparation phase are 
outlined in the table below. The length of time devoted to each task will be defined in the project 
Work plan. 

Activity / Task Ept-USE City 
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Activity / Task 

Develop Project Charter 

Finalize Project Organization Structure 

Define Project Management Standards / Procedures 
(leverage existing templates and procedures from 
City as applicable) 

Develop Project Team Training Plan 

Develop and create required System Landscape Desig 

Prepare Sandbox systems 

Prioritize & Document existing ticket and functional 
requirements 

lnstall Software on Sandbox system 

Greate City Staffing Plan where individuals have not 
been identified, TBD is acceptable. 

Prepare facilities and infrastructure 

Prepare initial Project Plan 

Document Organizational Change Management 
strategy. The OCM Strategy will include: 
Communication Plan, User Readiness Assessment 
Plan, Organizational lmpact Analysis Plan 

Provide all AS-IS documentation that exists as well 
as all policy and procedure documents 

Project Risk Assessment 

Schedule Blueprint Design Workshops 

Document current lT landscape 

Perform Project Kickoff / Presentation 

Document all requirements(assumed this has 
occurred prior to project start) 

åffiffi5ffi? 
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EPI-USE City 

Lead Assist 

Lead Lead 

Lead Assist 

Assist Lead 

Assist Lead 

Assist Lead 

lnformed Lead 

Assist Lead 

Assist Lead 

Assist Lead 

Lead Assisl 

Assist Lead 

lnformed Lead 

Lead Assist 

Lead Assist 

lnformed Lead 

Assist Lead 

lnformed Lead 
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Activity / Task EPI-USE City 

Sign off Project Preparation phase Assist Approve 

5.2.2 lmpact Analysis/ Requirements Confirmation 

The key activities, tasks, and responsibilities associated with the lmpact Analysis/ Requirements 
Confirmation phase are outlined in the table below. The length of time devoted to each task will be 
defined in the Project Work plan. 

Activity / Task Ept-USE City 

Conduct Requirements Analysis and confirmation Lead 
workshops 

Assist 

Analyze Documented to-be process requirements Lead Assist 

Perform Gap analysis, summary and 
recorn mendations report 

Lead 'Assist 

Revise WRICEF List (if required) Lead Assist 

Document data conversion requirements(if required) Lead Assist 

Revise already created Business Process Master 
List (BPML) 

Lead Assist 

Create Organizational Change Management plan: Assist 
strategic and tactical approach, including 
Stakeholder Analysis, Risk Assessment Processes 
and Tools, Risk Profiles, OCM Risk Mitigation and 
Action Planning Workshops, Updated OCM Plan and 
Aligned Activities to Project Plan 

Lead 

Revise Project Plan Lead Lead 

Sign off Business Blueprint phase Assist Approve 

5.2.3 Realization/ Build/ Testing 

The key activities, tasks, and responsibilities associated with this phase are outlined in the table 
below. The length of time devoted to each task will be defined in the Project Work plan. 
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Activity / Task 

Update Project Plan 

Perform baseline configuration 

Create fu nctional specif ications for workf low, 
reports, interfaces, enhancements, conversions, and 
forms 

Oversee and manage the development of WRICEF 
objects 

Develop Workflow, Reports, lnterfaces, Conversion, 
Enhancement, Form (WRICEF) objects as per 
specifications and as assigned by Development 
Leads 

Perform data cleansing 

Create unit test plan 

Develop plans for final scope configuration 

Perform final scope configuration 

Perform steps in Organizational Change Management 

Develop Business Process Procedures 

Create training data 

Create, revise and update Training Scope 

Create End-User Training Strategy 

Create and deliver End-User Training Plans 

Deliver a detailed End-User Curriculum Design (Role 
Based, Blended) and Role Matrix - details roles, all 
transactions for security, courses, jobs 

Develop end-user training materials 

Prepare for end-user training 

EPI-USE City 

Lead Assist 

Lead Assist 

Lead Lead 

Co-Lead Co-Lead 

N/A Lead 

lnformed Lead
 

Lead Assist
 

Lead Assist
 

Lead Assist
 

Assist Lead
 

Assist Lead
 

Assist Lead
 

Assist Lead
 

Assist Lead
 

Assist Lead
 

Assist Lead
 

Assist Lead
 

Assist Lead
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Build transactional data in training environment to 
support classroom exercises 

Deliver Trai n-the-Trainer program 

Develop Power-User strategy 

Deliver on-going communications 

Create test scripts 

Pedorm integration testing 

Develop cutover plan 

Develop post production support strategy 

Plan for system stress and load tests 

Perform payroll comparison 

Perform payroll parallel process testing 

Assist Lead 

Assist Lead 

Assist Lead 

Assist Lead 

Assist Lead 

Lead Assist 

Lead Lead 

Assist Lead 

Assist Lead 

Assist Lead 

Assist Lead 

5.2.4 Final Preparation and Go-Live & post Go-Live Support 

The key activities, tasks, and responsibilities associated with this phase are ouflined in the table 
below. The length of time devoted to each task will be defined in the Project Work plan. 

Activity / Task 

Finalize cutover plan 

Finalize operations and administration procedures 

Fínalize system maintenance plan 

Finalize post production support strategy and plan 

Perform user acceptance test (UAT) 

Perform system stress and load tests 

EPI-USE City 

Lead Lead 

Assist Lead 

Assist Lead 

Assist Lead 

Assist Lead 

Assist Lead 
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Activity / Task 

Deliver trai n-the-trainer workshops 

Deliver end-user training 

Deliver final assessment for Organizational 
Readiness 

Peform Go/No-go meeting 

Deliver No-go contingency plan for revised Go-Live 
date 

Perform cutover 

Perform data validations 

Provide Post Go-Live lmplementation support 

Deliver ongoing communications 

Document and Resolve Go-Live issues 

Perform handover to support staff 

Sign-Off on Go-Live 

Execute the Post Go-Live support plan 

EPI-USE City 

Assist Lead 

Assist Lead 

Assist Lead 

Lead Lead 

Lead Lead 

Lead Lead 

Assist Lead 

Lead Assist 

Assist Lead 

Lead Assist 

Lead Assist 

Assist Approve 

Assist Lead 

Complete Post Go-Live lmplementation support and Assist Approve 
formally Close Project 
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6. FEES 

6.1 Fees 

The fees for this Project are based on time and material services, The table below lists the 
estimated hours and rates for this Project. 

Role Estimated Hours Rate Estimated Total 

Advisory/ QA 128 $O $0 

Solution Architect 184 $1BS $34,040 

Project Manager/ Team Lead 1,304 $160 $208,640
 

Time and Payroll Expert 1,344 $i 70 $228,480
 

Time and Payroll Expert 1,344 $160 $2 j 5,040
 

Business Requirements and I ,024 $14S $148,480
 
Testing
 

Estimated Total 5,328 $834,690
 

Table 6: Estimated fees
 

Notes on the fees:
 

1. All amounts are in US Dollars and exclude applicable taxes. 

2. Travel expenses are not included in the above rates and will be billed according to the travel 
expense guidelines listed below. 

3. Travel expenses can be estimated at 15o/o of Services, 

4. lt is assumed that the City adds a 10-15% contingency in their budget to be able to manage 
overruns. Overruns will be managed through the project management change control process 

6.2 Travel Expenses 

Travel Expenses are not included in the above fees and EPI-USE shall bill actual, necessary and 
allowable expenses in accordance with the following guidelines. Receipts for any costs exceeding 
$25.00 will be submitted with the invoice. 

Type Rate/ Specification 
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Type Rate/ Specification 

Mileage Mileage can only be claimed when the consultant uses his 
personal vehicle to travel for work purposes, 

The actual mileage driven must be recorded and will be 
reimbursed at the rate of 55.5 cents per U.S. mile (during 
2012) or the applicable rate as defined by the IRS (go to 
http://www.irs.gov and enter "mileage rates 20'12" under 
Search Forms and Publications). 

Meals A daily meal per diem of $WS:TBC for out-of-town 
consultants. Maximums for day of arrival and departure are 
pro-rated. 

Airfare Lowest available coach fare with fourteen (a) day advance 
purchase; however, in the event of an emergency or if 
consultant is unable to schedule travel by air fourteen (14) 
days in advance, EPI-USE will use its best efforts to obtain 
the lowest price air fare. 

Bag check fees charged by airlines are reimbursable. 

Change fees are reimbursable, if the requirement to change is 

the result of project related activities. 

Lodging Actual expenses for hotel accommodation. EPI-USE will 
leverage the City's negotiated hotel rates for the area. 

Rental car Consultants will use best effort to obtain lowest price for a 

mid-sized car. 

Gas Actual expenses for rental cars only 

Public/ Ground Cab fares and/ or public transportation will be reimbursed at 
transportation actual expense, 

Public / Ground Transportation costs will be periodically 
reviewed for reasonableness. 

Tolls Actual expenses 

Parking Actual expenses 

Other Approvalfrom EPI-USE Engagement Manager is required. 

Table 7: Travel Expense guidelines 
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0.3 Payment Terms 

EPI-USE will invoice and be paid according to the payment terms defined in the Contract in
 
conjunction with the Fees detailed in section 6.1 above.
 

EPI-USE will invoice services and actual travel expenses on a monthly basis. The invoice will
 
include a summary of the expenses incurred by the consultant(s).
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7. ASSUMPTIONS 

All assumptions and commitments from the MSA are hereby included by reference and 
assumptions and commitments that are specifically applicable to this SOW are listed below: 

Certain assumptions were taken into account to determine the level of effort to perform the scope 
of Services included in this SOW. Several of these assumptions are as follows: 

lmplementation Assumptions 

The City is committed to implementing SAP "Best Practices" in order to minimize the need for 
FRICE-W customizations. 

The City is responsible to make all non-Time Management configuration and testing 

Detailed project scope will be finalized at Blueprint sign-off. 

The City will implement the design of the business processes, procedures, policies, and practices 
to fit within a non-modified SAP installation. The Project will be limited to configuring standard 
SAP business processes without any modification to SAP's source code. 

The Ciiy recognizes that co-existing initiatives may be a risk and a challenge to the Project team 
and the implementation. The City will be responsible to ensure that the appropriate actions are 
taken to avoid any impact to the Project schedule, staffing, and costs related to any co-existing 
projects. Current staffing does not include time to satisfy any restrictions imposed by competing 
initiatives and thereby could be subject to change control procedures. 

The City time and pay requirements and existing tickets as they relate to this project will be 
analysed, prioritized and documented by the City staff, A gap analysis of these requirements and 
the completeness of the documentation will be conducted by the City staff prìor to the project 
start. Any new requirements that do not form part of this baseline will be assessed and will flow 
into the change management process and governance. 

The Ciiy understands the Project scope and Project timelínes and agrees to communicate and 
adhere to those objectives internally; thus, helping to set the proper expectation level. 

Prompt decision-making and problem resolution will be required to achieve an on-time, on-budget 
Project completion. lt is expected most decisions and/or problems wìll be resolved within a two(2) 
day time period for any one process decision/validation. The City agrees there is a one (1)week 
maximum timeframe or a timeframe otherwise agreed to by both parties. EPI-USE will efficiently 
deliver items for the City review and decision making. 

Staffing and Organization Assumptions 
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' 	 The City and EPI-USE Project teams will be located onsite within the designated facility located in
 
Portland . EPI-USE will have access to the Cities environments remotely if required but any such
 
off-site work will require City's EBS Manager approval.
 

' 	 The Cities executive team is supportive of the Project and will establish a Project Steering
 
Committee for overseeing the Project which will include EPI-USE's Engagement Director.
 

' 	 The City will assign a Project Manager to the implementation Project team on a part-time basis
 
and a fufl{ime project lead for the duration of the project.
 

' 	 EPI-USE personnel will work a forty (40) hour week at a minimum schedule. After go Live, and
 
as necessary, resources will alternate travel on Monday and Friday so an EPI-USE presence is
 
always onsite in Portland.
 

' 	 The City will take the lead and be responsible for the development of FRICE-W. Should any 
additional development resources become necessary, The City will either provide qualified 
resources to perform this activity or invoke the process in for additional EPI.USE resources. 

' 	 The City will staff the Project with qualified resources that are familiar with the City's business 
processes and practices. These resources must possess the necessary competencies, 
capabilities, and dedication to complete the solution on time. 

' 	 Both parties agree to work overtime (when required) to help complete Project deliverables and to 
make Project timelines. 

' 	 All City and EPI-USE Project team members are expected to take normal vacation and holiday 
days throughout the course of the Project except during stages of the Project where their 
presence is critical. The Project Managers will review any requests for vacation before approval is 
granted. 

The Application 

' 	 EPI-USE is responsible for the configuration of the base software required for the time re-write. 

' 	 There are no plans for new version upgrades during the implementation process. 

' 	 The City is responsible for training technical personnel on the application software environment 
and tools. 

Project Management 
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. 	 EPI-USE will assume overall responsibility for the successful installation and completion of this 
Project including the management of all consultants, subcontracted resources and related Project 
activities. 

. EPI-USE will assume overall responsibility for conducting all Project related administration 
activities including the development and administration of an MS Project based work program. 

. Project status reporting will be conducted as agreed by the parties during the project preparation 
phase. 

. 	 EPI-USE will work with the City to establish the electronic Project office including: Project 
directories, calendars, work program, time and expense reporting, status reporting and other 
items as agreed to. 

Security 

. The City will assume responsibility for establishing user security in the SAP system for all users. 

Business Process 

. The City will draft changes to regulatory requirements and major policies in support of the 
business activities, workflows, and new system processing. 

. As required The City will obtain approval from the appropriate regulatory body or executive to 
implement the required changes. 

Conversion 

. lf any Conversion or cleansing of data is required the City will be responsible for this task. 

Environments 

. The City will be responsible for establishing and maintaining the various SAP development, test 
and production instances. 

. The Citywill be responsible for migration of delivered components across the various instances. 

I nfrastructu re 

. The City will assume responsibility for ongoing operation and support of the development and 
production infrastructure including the server, network, and desktop environments 

Development 

. 	 The City will provide resources to perform any required development activities. 

. 	 EPI-USE will provide the City with templates, instructions and samples of specifrcaiion documents 
required to build interfaces. 

System Testing 

. 	 EPI-USE will develop a test plan outlining the testing approach, methods, data, and participants. 

. 	 EPI-USE will assume responsibility for conducting a product integration test to insure the 
delivered product enhancements work to specification and do not adversely impact the system as 
a whole. 
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' The Citywill assume responsibility for conducting a business test focusing on how well the 
business scripts flow with the new solution. 

' The City will provide resources to participate in testing activities under the direction of EPI-USE. 

' EPI-USE will provide resources for product fixes resulting from errors identified during the system 
testing process. 

' EPI-USE will deliver the completed system to the City for review and acceptance. 

Training 

' lt is the responsibility of the City for all aspects of end user and project team training. 

User Acceptance 

. The City will be responsible for developing an acceptance test plan. 

' The City will be responsible for conducting an acceptance test of the completed system as 
delivered by EPI-USE at the completion of system testing activities. 

' The City will formally accept the system in writing and declare it ready for production installation. 

Production Cutover 

' The City with assistance of EPI-USE will stage all aspects of the system in preparation for 
production cutover. 

' The City with assistance of EPI-USE will conduct production cutover activities. 

' The City will conduct manual conversion activities as required following production cutover(if 
required). 

Post lmplementation Support 

. EPI-USE will facilitate the City in developing a post Go-Live support strategy. 

' 	 The City will be responsible for establishing a support organization wlth the appropriate, 
processes policies and tools required to manage the production environment. 

Note: Deviaiions that arise during the proposed project will be managed through the procedure
 
described in the Project Change Control Procedure (Appendix 4.1), and may result in adjustments
 
to the project scope, estimated schedule, charges and otherterms. lf an assumption deviation is
 
not resolved through the Project Change Control Procedure within thirty (30) days, then the issue
 
will be resolved in accordance with the Escalation Procedure (Appendix 4.3).
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8. CONTACT PERSONS 

The contact persons for the City and EPI-USL on this SOW shall be: 

Title City of Portland EPI-USE 

Name Satish Nath Rob Levy, VP 

Address 1 120 SW sth Avenue 2002 Summit Blvd, Suite 825 

Portland, OR 97204 Atlanta, GA 30319 

Phone (503) 823-7459 (858) 733-0952 

Facsimile (503) 823 7459 (770) 234-4029 

E-mail Satish. Nath@portlandoreqon. gov Rob. Levy@us.epiuse.com 

The contact persons for the City and EPI-USE on this SOW for invoicing shall be: 

Title City of Portland EPI-USE 

Name Kevin Campbell Amanda Badenhorst 

Address 1120 SW sth Avenue 2002 Summit Blvd, Suite 825 

Portland, OR 97204 Atlanta, GA 303'19 

Phone (503) 823 1 336 (B58) 733-0952 

Facsimile (503) 823 1 336 (770) 234-4025 

E-mail Kevin.Cam pbell@portlandoreqon. gov Amanda. Badenhorst@us.epiuse.com 
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9. ACCEPTANCE AND APPROVALS 

lN WITNESS WHEREOF the parties hereto have executed this SOW on this day of July, -_--2012. 

Gity of Portland EPI-USE America, lnc. 

(signature) (signature) 

(print name) (print name) 

(title) (title) 

(date) (date) 
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10. APPENDIX A - CHANGE CONTROL AND ESCALATION 
PROCEDURE 

4.1 Project Change Control Procedure 

The following process will be followed if a change to this SOW is required: 

o 	A Project Change Request (PCR)will be the vehicle for communicating a change. The PCR must 
describe the change; the rationale for the change and the effect the change will have on the Project. 
EPI-USE will provide the form to be completed for this purpose. 

o 	The designated Project/Engagement Manager of the requesting party will review the proposed 
change and determine whether to submit the request to the other party. 

o 	The Project and Engagement Managers will review the proposed change and recommend it for 
further investigation or reject it. lf the proposed change is recommended for further investigation, the 
Project and Engagement Managers will determine the scope of the investigation, the amount of 
investigation that will be done and what, if any, charges may apply. A PCR must be signed by 
authorized representatives from both parties to authorize investigation of the recommended changes. 
The investigation will determine the effect that the implementation of the PCR will have on price, 
schedule and other terms and conditions of the SOW, 

o 	A written Change Authorization and/or PCR must be signed by authorized representatives from both 
parties to authorize implementation of the investigated changes. Until a change is agreed in wrrting, 
both parties will continue to act in accordance with the latest agreed version of the SOW. 

4.2 Milestone Materials Acceptance Procedure 

Except for status reports, project plan, and code, each Milestone Materials will be reviewed and accepted 
in accordance with the following procedure: 

L 	An electronic copy of the Milestone Materials will be submitted to the The City Project Manager. lt is 
the The City Project Manager's responsibility to make and distribute additional copies to any other 
reviewers. 

2. Within ten (1 0) business days the The City Project Manager will either accept the M ilestone Material 
or provide the EPI-USE Team Lead a written list of reasons for rejection. 

3. EPI-USE will modify the Milestone Material as necessary based on the reasons for rejection within 
five (5) business days, and the updated final version will be resubmitted to the The City Project 
Manager. lf the updated final version is not accepted by The City, the foregoing process will be 
repeated. lf, after a reasonable number of efforts, The City cannot accept a Milestone Materials, a 
resolution will be determined in accordance with the Project Escalation Procedure within five (5) 
business days. 

4. The City's suggestions that are not agreed to by EPI-USE will be managed in accordance with the 
Project Escalation Procedure. 

The City will gulde EPI-USE with the requirements needed to complete and obtain approval for the Q-
Gates. The City will lead the Q-Gate documentation and presentations, with EPI-USE as support. 
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4.3 Project Escalation Procedure 

The following procedure will be followed if resolution is required for a project-related conflict arising during
the performance of this SOW: 

1. When a conflict arises between The City and EPI-USE, the project team member(s) will first 
strive to work out the problem internally.

2, Level 1: lf the project team cannot resolve the conflict within two (2) business days, the The City
Project Manager and EPI-USE Project Manager will meet to resolve the íssue. 

3. Level 2: lf the conflict is not resolved within three (3)working days after being escalated to Level 1, 
the The City Program Manager will meet with the EPI-USE Engagement Manager to resolve the 
issue. 

4' Level 3: lf theconflictisnotresolvedwithinthree(3)workingdaysafterbeingescalatedtoLevel 2,

the Project Sponsors will meet to resolve the issue.
 

5. Level 4: lf the conflict remains unresolved after Level 3 intervention, resolution will be addressed in 
accordance with Project Change Control Procedure or termination of this SOW under the terms of the
 
Contract.
 

6. During any conflict resolution, EPI-USE agrees to provide services relating to items not in dispute,
and The City agrees to pay invoices for items not in dispute. 
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INDEPENDENT CONTRACTOR CERTIFICATION STATEMENT 
SECT'ION A 
CONTRACI'OI{ CER'I'IFICA"|ION I, undclsiguecl, am authorizcd to act on behalf of entity designated below, heleby ccrtily that entity has 
curr-ent Workers' Conr¡rensation h'rsurance, 

Contr¡ctor Signatulc Date Entity 

If entity does ¡rot have Workersr Compensation Insru'ance, City Project Manager and Contractor complete
 
the remaincler of this form.
 

SECTION B 
ORS670.600 Indcpcndcntcorrtrâctorstanrlalrls, AsusedinvariousprovisionsofORSChapters3l6,656,65T,andT0l,anìndividualor' 

if 
the standalds ofthis section are met, The contractecl wolk rneets the following standards: 

Iiìhor r)r sulviccsi 

anDual or ¡rc|iotlic letaincr'. 

City Pxr jcct Managcl Signaturc Datc 

SECT'ION C' 

lnclc¡rcndcrrt c()utrâctol ccrtilìcs hc/she nlccts (hc lbllowing starxlarrls: 

Iabor or scrviccs 1ìll which such lcgisllation is lcquilc<l; 

lllevious ycar'; arrcl 

lìrllowing: 

as thc looâtion ofthe busincss; 

thc incliviclual or business cntity has a tracle association nrcnrbelship; 

by an irxliviclual who pellomrs thc lat¡ol ol sclviccs; 

D. Labol ol sclviccs ale ¡rcr-f olnrcd only pursuant to wlitterì c(ìnlrrcts; 

E. Labol ol sclvioes alc ¡rcll'olmccl 1ìl two ol mcllo <lillilcnt pclsons within,a ¡rcliod ol'one ycar'; or' 
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to 1lìe lâbol o¡'services to bc provided. 

Contr¡ctol' Signatule Datc 
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