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ATTACHMENT NO. 1 

CITY OF PORTLAND 
AGREEMENT FOR PROFESSIONAL, TECHNICAL, OR EXPERT SERVICES 

CONTRACT NO. 

SHORT TITLtr OF WORK PROJECT: 
A/E Services for The Portland Building Exterior En¡'elope Restoration and Structural Improvements 

This contract is between tlie City ofPortland ("City," or "Bureau") and FFA Alchitecture and lnteriors, Inc., hereafter callerl
 
Contractor. The City's Project Manager for this contract is Dale Cook.
 

Efïþctive Date and Duration
 
Tlris conhact shall become effective on Septenber 17,2012. This contract shal) expire, unless otherwise temrinated or extended,
 
on Septenrber 16,2015.
 

Considcration 
(a)	 City agrees to pay Contractor a sum not to exceed 52,043,452 for accompiishment of the wolk 
(lr) 	 interim payments shali be macle to Contlactor accor<ling to the schedule identified in the STATEMENT OF THE 

WORK AND PAYMENT SCFIEDI]LE. 

CONTRACTOR DATA ./\ND CERTIFICATION 

Name (please print): FFÄ Archifeetrrre ¡rrd Inferiorq lnc 

Address: 520 SW Yamhill. Suite 900. Portland. OR 97204 

Employer ldentification Number (Blg 0g6l2zqs
-?=f-: 

UNDEPENDENT CONTRACTORS: DO NOT PRO\/IDE SOCIAL SÐCURITY NIIMBER (SSN) - LEAVE BLÀNK IF NO BINI 

City of Portland Business License # 35550 

Cìtizenship: Nonresident alien Yes No 

Business Designation (check one): Individual Sole Proprietorship _ Partnership X Corporation 

_ Limited Liabiiity Co (LLC) Estate/Trust Public Service Corp _ Government/Nonprof,lt 

Palnnent information will be reported to the IRS unde¡ the name and taxpayer l.D. number provided above. Information must be 
proi,ided prior to contract approval. 

TERMS AND CONDITIONS 

1. Standard of Care: Contractor shall perlorm all services under this contract using that care, skill and diligence that would
 
oldinarily be used by slnilar professionals in this communify rn similar circumstances.
 

2. Effect of Expiration
 
Passage of the conh'act expiration date shail not extinguish, plejudice, or limit either party's right to enforce this Contract with
 
respect to any default or defect in performance that has not been corrected.
 

3. Order ofPrecedence
 
This contract consists of these Terms and Conditìons, the Statement of Wolk and Pa)¡rnent Schedule, and any exhibits that are
 

attached. Any apparent or alleged conflict between these items will be resolved by using the following order of plecedence: a)
 

these Terms and Conditions; b) Statement of Work and Payment Schedule; and c) any exhibits attached to the contract.
 

4. Early Termination of Contract 
(a) The City may terminate this Contract for convenienc e at any time for any ¡eason deemed appropriate in its sole discretion. 
Termination is effective immediately upon notice of termination givçn by the Cify. 

(b) Either party may terminate this Conhact in the event of a material breach by the other party that is not cured. Before 
termination is permitted, the parby seeking termination shall give the other pa¡fy written notice of the breach, its intent to 
terminate and fifteen (15) calendar days to cure the breach. Ifthe breach is not cured within 15 days, the party seeking 
temination may terminate immediately by giving written notice that the Contract is terminated. 
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5. Iì.emedies and Payment on Earl¡, Termination 
(a) If the City tenlinates pursuant to 4(a) above, the Cir¡, shall pa1, the Contractor for wo::k perfonned in accordance with the 
Contract prior to the termination date. No other costs or loss of anticipated prohts shall be paid.
(b) Ifthe City tenninates pursuant to 4(b) above, the Ciry is entitled all remedies availabie at law or equity. in addition, 
Contracto¡ shall pay the City a1l damages, costs and sums incurred by the City as a result of the breach. 
(c) lf the Contractor justifrably terminates tlie contract pursuant to subsection 4(b), the Contractor's only remedy is payment 
for work prior to the termination, No othel costs or loss of anticipated prohts shall be paid,
(d) If the City's termination under Section 4(b) was wrongful, the temination shall be automatically converted to one fo¡ 
convenience and the Contractor shall be paid as if fhe Contract was terminated under Section 4(a),
(e) In the event of early termination the Contractor's work ploduct before the date of temination becomes properly of the 
City, 

6. Assignmenf. 
Contractor shall not subcontract, assign or transfer any of the worl< scheduled under thìs agreement, without the plior written 
consent of the City. Notwithstanding City approval of a subcontractor, the Contractor shall remain obligated for full perfomance 
hereunder, and the Cify shall incu¡ no obligation other than its obligations to the Contractor hereunder. The Contractor agrees 

that if subcontractors are employecl in the performance of this Agreement, the Contractor and its subcontractors are subject to the 
requirements and sanctions of ORS Chapter 656, Workers' Compensation. 

7. Compliance with Applicable Law 
Contractol shall comply with all applicable federal, state and local laws and regulations, Contractor agrees it cunently is in 
compliance with all tax laws. 

L lndemnification for Property Damage and Personal Injury 
Contractor shall indemnify, defend, and hold harmless the City, its offrcers, agents, and employees, from all claims, losses, 

damages, and costs (ìncluding reasonable attorney fees) for pelsonal injury and properby damage arising out of the intentional or 
negligent acts o¡ omissions ofthe Contractor, its Subcontractors, suppliers, employees or agents in the performance ofits 
services, Nothing in this paragraph requiles the Contractor or its insurer to indemniff the Cit¡' for claims of personal injury oL 

propeú)/ damage caused by the negligence of the City. This duty shall survive the expiralign o¡ termination of this contract. 

9. lnsurance
 
During the term of this contract, Conhactol shall maintain in force at its own expense, the insurance noted below:
 

(a) Workers' Compensation insurance in compliance with ORS 656.0I7, which requires subject employels to provide Oregon
 
workers' compensation coverage for all therr subject workers (contractors u,ith one or more employees, unless exempt under ORS
 
656.027). Contractor will lequìre any and all sub-contractors to similarly comply.

(b) Commercial General Liability Insurance: Contractor shall have Commercial Genelal Liabiliry (CGL) insurance covering
 
bodily injury, personal injury, property damage, inciuding coverage for independent contractor's protection (required ifany work
 
will be subcontracted), premises/operations, conhactual liability, products and completed operations, in per occurrence limit ol
 
not less than $1,000,000, and agglegate limit ofnot less than $2,000,000. lt shail include contractual liability coverage fol the
 
indemnify provided under this contract, and shall provide that Cit-v ofPortland. and its aeents. officers. and employees are
 

Additional lnsureds. but only with respect to the Conh'actor's services to be provided under this Contract:
 

Requiled by operating Bureau X Waived by operating Bureau Di¡ector or designee _ 

(c) Automobile Liability insurance with a combined single limit of not less than $ 1,000,000 per occurrence for Bodily Injury 
and Property Damage, including coverage for owned, hired, or non-owned vehicles, as applicable: 

Required by operating Bureau X Waived by operating Bureau Dìrecto¡ or designee _ 

(d) Professional Liabiliry insurance with a combined single limit of not less than $ 1 ,000,000 per claim, incident, or 
occun:ence. Ifinsu¡ance is provided on a "claims made" basis the Contractor shall acquire "tail" coverage o¡ continue the same 

coverage fo¡ three years after completion ofthe contract, provided coverage is available and economically feasible. Ifnot 
feasible, contractor shall notify Cify immediately. 

Required by operating Bureau X Waived by operating Bureau Director or designee _ 

(e) There shall be no cancellation, material change, reduction oflimits, or intent not to renew any required insurance without 
30 days \rritten notice from the Contractor or its insurer'(s) to the City.
(Ð Cerlifrcates ofinsurance. The Contractor shall furnish acceptable insurance certificates to the Cify showing the requiled 
insurance coverage. The certificate will specifl all of the parties who are Additional Insureds. Certifrcates and insu¡ers are 

subject to Cify approval. Complete policy copies shall be provided to the Cily upon requost. The Contractor shall be frnancially 
responsible for all pertinent deductibles, self-insured retentions, and/or seif-insurance. 

I0. Ownership of Work Product 
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All wort product produced by the Contractor under this contract is the exclusive propefiy of the City, "Work Product" inclucles, 
but is not limited to: research, reports, computer pl'ograms, manuals, drawings, recordings, photographs, artwo¡k and any clata or 
information in any form. The Contractor and the Ciry intend that sucli Wolk Procluct shall be deemed "work made for hir-e" of 
which the Cify shall be deemed the author. If for any reason a Work Product is deemed not to be a "work made for hire," the 
Contlactor hereby irrevocabll, ¿sr¡*, and transfers to the City all right, title and interest in such work ploduct, ivhether ar.ising
Íìom copyright, patent, tt'ademark, h'ade secret, or any other state or federal intellectual property law or doctrines. Contractor' 
shall oirtatn such interests and execute all documents necessary to fulJy vest such rights in the Ciry. Contractor waives all rights 
relating to wotk prodrict, including any rights arising under 17 USC 1064, or any other rights of authorship, identifrcation or 
approval, restriction or'lirnitation on use or subsequent modifications, If the Contractor is an architect, the Work Product is the 
properly ofthe Contractor-Architect, and by execution ofthis contract, the Contractor-Architect grants the City an exclusive and 
irrevocabie license to use that Work Pl'oduct. 

Notwithstanding the above, all pre-existing trademarks, services malks, patents, copyights, trade secrets and other proprietary 
rights of Contractor are and will remain the exclusive property of Confractor. 

11. EEO Certification: In the event Contractor provides in excess of $2,500.00 for selvices to the Ciry in any frscal year',
 
Contractor shall oirtain EEO certìñcation from the City.
 

12, Equal Benefits 
Contractor must comply with the Ciry's Equal Benefrts program as prescribed by Chapter 3.100 of the Code of the City of 
Poúland, The required documentation must be flrled r¡,ith Procurement Services, City of Portland, prior to contract execution, 

13, Successors in lnterest 
The provisions of this contract shall be binding upon and shall inure to the benefit of the parties hereto, and their respective 
successol's and approved assigns. 

14. Severability
 
The parties agree that ifany term or provision ofthis contract is declared by a court ofcompetentjudsdiction to be illegal or in
 
conflict with any law, the validity of the remaining terms and provisions shall not be affected, and the rights and obligations of
 
the parlies shall be consh'ued and enforced as if the contract did not contain the particular term or provision held to be invalid.
 

15. Waiver 
The failure ofthe City to enforce any plovision ofthis contract shall not constitute a waiver by the City ofthat or any other
 
provision.
 

16, Errors 
The Contractor shall promptly perform such additional sen,ices as may be necessary to conect enors in the services requiled by 
this contract without undue delays and without additional cost. 

17. Governing Law/Venue 
The provisions ofthis contract shall be interpreted, construed and enforced in accordance with, and governed by, the laws ofthe 
State of Oregon without refelence to its conflìct of laws provisions that rright otherwise require the application of the lavv of any 
ottrerjurisdiction. Any action or suits involving any question arising under this contract must be blought in the appropriate court 
in Multnomah County Oregon. 

I8. Ämendments 
All changes to thìs contract, including changes to the scope of wolk and contract amount, must be made by written amendment 
and approved by the Chief Procurement Offrcer to be valid. Any amendment that increases the original contract amount by more 
than 25o/o must be approved by the City Council to be valid. 

19, Business License 
The Contractor shall obtain a Cify of Portland business license as required by PCC 7 .02 prior to beginning work under this 
Contract. 

20, Prohibited Conduct
 
The Contractor shall not hire any City employee who evaluated the proposals or authorized the award of this Contract for two
 
years after the date the contract was authorized without the express written permission of the City and provided the hiling is
 
permitted by state law.
 

2L, Payment to Vendors and Subcontractors
 
The Contractor shall timeiy pay al1 subcontractors and suppliers providing services or goods for this Contract.
 

22. Access to Records 
The Contlactor shall maintain all records relating to this Contract for three (3) years after final payment. The Cìty may examine, 
audit and copy tlie Contractor''s books, documents, papers, and records relating to this contract at any time cluriug thìs period 
upon reasonable notice. Copies ofthese records shall be made available upon request. Payment for the reasonable cost of 
requested copies shall be made by the City. 
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23. Äudits 
(a) The Ciry may conduct financial and performance audits of the billings and services specif,red in this agreement at any time in 
the course ofthe agreement and during the three (3) year period established by paragraph 22. Audits will be conducted in 

accordance with generally accepted auditing standards as promulgated in Govemment Auditins Standards by the Comptroller 
General of the United States Government Accountabiliry Office. 
(b) If an audit discloses that payments to the Confi'actor exceed the arnount to which the Contlactor was entitled, the Contractor 
shall lepay the amount of the excess to the Ciry. 

24. Electronic Signatures 
The Ci¡, and Contractor may conduct this transaction, includìng any contract amendments, by electronic means, inch-rding 

the use of electronic signatures. 

25. Merger Clause 
This Contract encompasses the entire agleement ofthe parties, and supersedes all previotts understandings and agreements 

tretween the parties, whether vel'bal or wr-itteir. 

26, Dispute Resolution/Work regardless of disputes 
The parties shall paúicipate in mediation to resolve disputes before conducting litigation. The mediation shall occu¡ at a 

reasonable time after the conclusion of the Conh'act with a mediator jointl)¡ selected b), the palties. Nots'ithstanding any dispute 

uncler this Contract, the Conh'actol shall continue to perform its work pending resolution of a dispute, and the Cify shall make 
payments as required by the Conhact for undisputed portions ofthe u,ork. In the event oflitigation no attorney fees are 

recoverable. No different dispute resolution paragraph(s) in this contract or any attachrnent hereto shall supersede or take 

plecedence ovel this provision. 

27. Progress Reports: /_/ Applicable /_X-/ Not Äpplicable 
If applicab)e, the Contractor shall provide monthll, plogress repofts to the Prqect Manager as describecl in the Statement of the 

Wolk and Payment Schedule. 

28. Contractor's Pcrsonnel: /-X-l Applicable /-/ Not Applicable 
If applicable, the Contractor shlrll assign the personnel iisted in the Statement of tlie Worl< and Payrnent Schedule for the work 
required by the Contract and shall not change personnel without the prior w¡itten consent of the City, which shall not be 

unleasonabìy withheld. 

29. Subcontractors 
The Contractor shall use the subcontractors identified in its proposals, The Contractor shall not change subcontractor 
assignments without the prior written consent of the Chief Prccurement Officer. Faiiure to use the identified M/WESB 
subcontracto¡s without prior written consent is a mate¡ial breach of contract. 

30. Third Part¡' Beneficiaries
 
Therearenothirdpartybeneficiariestothiscontract. Enfol'cementofthiscontractisreservedtotheparties.
 

STATEMENT OF THE WORK 
AI.{D PAYMENT SCHEDULE 

SCOPE OF CONSULTANT SERVICES 

1. GENERAL SERVICES 

The Contractor shall pro\/ide the following general services: 

A, Provide architectural and engineering ser\¡ices in accordance with QBS No. FAC021 dated February
 
2012, QBS response dated March 6,2012, and Exhibit A: August 9,2012 FFA Fee Proposal, as provided
 
helou'.
 

2. SPECIFIC SER.VTCES 

In providing the general services described above, the Contractor shall provide not less than the following
 
specific services:
 

2.1 PROJECT ADMINISTRATION SERVICES 
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2.1.1 The Contractor shall manage the Contractor's services and administer the Project. The 

Conh'actor shall consuit with the City, research applicable design criteria, attend Pro.lect meetings, 

corrununicate with mernbers of the Projeot team and issue progress repoús. The Contractor shall coordinate 
tlre services provided by the Contractor and the Contractor's subcontractors with those services provided by 
the City and the City's consuitants. 
2.r.2 When Project requirements have been suffrciently identified, the Contractor shali prepare, and 

update at each Construction Document (CD) phase, a Project schedule that shall identify milestone dates for 
decisions required of the City, design services furnished by the Contractor, completion of documentation 

provided by tlie Contractor, commencement of construction and Substantial Completion of the Work. 

2.1.3 The Contractor shall consider the value of alternative materials, sustainable ('green') building 
practices, building systems and equipment, together with other considerations based on pro$am, budget and 

aesthetics in developing the design for the Project. 

2.1.4 The Contractor shall submit CD documents to the City at 50o/o and 90% completion intervals 
appropriate to the design process for purposes ofevaluation and approval by the City. The Contractor shall 

be entitled to rely on approvals received from the City in the further development of the design. 

2.1.5 The Contractor shall assist the City in comection with the City's responsibility for f,rling 

documents required for the approval ofgovernmental authonties havingjurisdiction over the Project. 

2.1.6 EVALUATION OF BUDGET AND COST OF THE WORK 

2.1.6.1 When the Project requirements have been sufficiently identiflted, the Contractor shall prepare an 

estimate of the Cost of the Work at each major design phase, The Contractor shall advise the City of any 

adjustrnents to plevious estimates of the Cost of the Work indicated by changes in Project requirements or 
general market conditions. If at any time the Contractor's estimate of the Cost of Work exceeds the City's 

budget, the Contractor shall make appropriate recommendations to the City to adjust the Project's size, quality 
or budget, and the City shall cooperate with the Conkactor in making such adjustments. 

2.1 .6 .2 Evaluations of the City's budget for the Project, the estimates of the Cost of the work and 

updated estimates of the Cost of the Work prepared by the Contractor represent the Contractor's judgment as 

a design professional familiar with the construction industry. It is recognized, however, that neither the 

Contractor nor the City has control over the cost of labor, competitive bidding, market or negotiating 
conditions. Accordingly, the Contractor camot and does not warrant or represent that bids or negotiated 

pnces will not vary from the City's budget for the Project or from any estimate of the Cost of the Work or 

evaluation prepared or agreed to by the Contractor. 

2,1.6.3 In preparing estimates of the Cost of the Work, the Contractor shall be permitted to include 
contingencies for design, bidding and price escalation; to determine what materials, equipment, component 

systems and types of construction are to be included in the Contract Documents; to make reasonable 

adjustments in the scope of the Project and to include in the Contract Documents altemate bids as may be 

necessary to adjust the estimated Cost of the Work to meet the City's budget for the Cost of the Work. If an 

increase in the Contract Sum occurring after execution of the Contract between the City and the General 

Contractor selected for the construction ofthe project (General Contractor) causes the budget for the Cost of 
the Work to be exceeded, that budget shall be increased as provided by the Conditions of the Contract. 

2.1.6.4 If bidding or negotiation has not commenced witlr-in ninety (90) days after the Contractor 
submits complete Construction Documents to the City, the City and the Contractor shall agree to negotiate a 

new budget for the Cost of the Work to reflect changes in tlre general level of prices in the constt'uction 

industry. 

2.1 .6.5 If the budget for the Cost of the Work is exceeded by the lowest bona fide bid or negotiated 

proposai, the City shall: 

L give written approval of an increase in the budget for the Cost of the Work; 
2. authorize re-bidding or renegotiating of the Project within a reasonable time; 
3. terminate in accordance with Paragraph 5 of the Agreement, Early Temination; or 
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4. cooperate in revising the Project scope and quality as required to reduce the Cost of the Work. 

2.1 .6.6 If the City chooses to proceed under ClarÌse 2.1 .6.5.4, the Contractor shall modify the 
documents for whicli the Contractor is responsible under this Agreement as necessary to comply with the 
budget for the Cost of the Work. However, in the event the lowest bona fide bid exceeds the budget by l0% 
or more, the Contractor, without additional compensation, shall modify the documents for which the 
Contractor is responsible under this Agreement as necessary to cornply witb the budget for the Cost of the 
Woik. The modification of such documents shall be the limit of the Contractor's responsibility under this 
Paragraph 2.1 .6.6. The Contractor shall be entitled to compensation in accordance with this Agreement for 
services perfonled as def,rned in Paragraph 6 of the Agreement. Payment on Early Termination. 

2.2 E\/ÄLUÄTION AND PLANNTNG SERVICES 

2.2.1 The Contractor shall provide a preliminary evaluation of the information furnished by the Cit¡, 
under this Agreement, including the City's prograrn and schedule requirer¡ents and budget for the Cost of the 

Work, each in terms of the other. The Contractor shall review such information to ascertain that it is 
consistent with the requirements of the Project and shall notify the City of any other information or consultant 
services that rnay be reasonably needed for the Project. 

2.2.2 The Contractor shall provide a preliminary evaluation of the City's site for the Project based on the 
information provided by the City of site conditions, and the City's program, schedule and budget for the Cost 
of the Work. 

2.2.3 The Contractor shall review the City's proposed method of contracting for construction services and 
shall notify the City of anticipated impacts that such method may have on the City's program, financial and 
time requirement, and the scope of the Project. 

2.3 DESIGN SERVICES 

2.3.1 The Contractor's design services shall inciude normal archìtectural and engineering services. 

2.3.2 CONSTRUCTION DOCUMENTS 

2.3.2.1 The Contractor shall provide Construction Documents and budget for the Cost of the Work. The 
Construction Documents shall set fortli in detail the requirements for construction of the Pro.ject. The 
Construction Documents shall include Drai¡,ings and Specifications that establish in detail the quality levels 
of materiais and systems required for the Project. 

2.3.2.2 During the development of the Construction Documents, the Contractor shall assist the City in 
the development and preparation of: (1) bidding and procurement information which describes the time, place 
and conditions of bidding; bidding or proposal forms and (2) the Conditions of the Contract for the 

Construction (General, Supplementary and other Conditions). The Contractor also shall assist in compiiing 
the Project Manual that includes the Conditions of the Contract for Construction and Specif,rcations and may 
include bidding requirements and sample forms, 

2.4 CONSTRUCTIONPROCUREMEI{TSERVICES 

2.4.I The Contractor shall assistthe City in estabiishing a list of prospective bidders. 

2,4,4 COMPETITIVE BIDDING 

2.4.4.1 Bidding Documents provided by the Contractor shall consist of Specifications ancl Drawings. 
A1l other Bidding Documents will be provided by the City. 

2.4.4.2 If requested by the City, the Contractor shail arrange for procuring the reproduction of Bidding 
Documents. The City shall pay directly for the cost of reproductìon of the bidding documents. The 
Contractor shall not distribute bid documents to prospective bidders, 
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2.4.4-i The City shall distribute the Bidding Documents to prospective bidders. 
2.4.4.4 The Contractor shall consider requests for substitutions, if permifted by the Bidding Docutnents, 
and shall prepare addenda identifying approved substitution to all prospective bidders. The City u,ill 
distribute tire Addenda to prospective bidders. 

2.4.4.5 T'he Contractor shall participate in a pre-bid conference for prospective bidders. 

2.4.4.6 The City will forwald questions from prospective bidders to the Contractor. The Coutractor 
shall prepare responses to questions from prospective bidders and provide clarifications and interpretatiotis of 
the Bidding Documents to the City in the form of addenda. The City will distribute any and all addenda to 
prospective bidders, 

2.4.4.1 Tire Contractor shall atlend in the opening of the bids. The City sha1l subsequently document 
and distnbute the biclding resuits. 

2.4.4.8 No direct communication shail occur between the Contractor and prospective bidders. 

,< CONTRACT ADMINISTRATION SERVICBS 

2.5.1 GENERAL ADMIT.{ISTRATION 

2.5.1 ,1 The Contractor shall assist'¡,ith administration of the Contract between the City and the General 
Contractor as set foilh below. Modifications made to the Conditions of the Contract, when adopted as part of 
the Contract Documents, shall be enforceable uirder this Agreement oniy to tlie exteut that they are consistent 
with this Agreement or approved in writing by the Contractors, 

2.5.1 .2 The Contractor's responsibility to assist with the Contract Aclministration Services under this 
Agreement commences with the award of the irutial Conhact for Construction and terminates at the issuance 
to the City of the final Certificate for Payment. However, the Contractor shall be entitled to a Change in 
Services in accordance with Paragraph 2.6.1 when assistance with Contract Administration Services extend 
sixty (60) days after the date of Substantial Completion of the Work, unless the delay is caused by the 
Contractor. 

2.5.t.3 The Contractor shall advise and consult with the City during the assistance of tlie Contlact 
Administration Services, 

2.5.1 .4 Duties, responsibilities and limitations of tire Contractor under this Article 2.5 shall not be 
restricted, modified or extended without written agreement of the City and Contractor. 

2.5.1 .5 The City will forward requests for additional infonnation about Contract Documents by the 
General Contractor to the Contractor. The Contractor shaii review properly prepared, timely requests by the 
General Contractor for additional information about the Contract Documents. A properiy prepared request for 
additional information about the Contract Documents shall be in a form prepared or approved b¡, the 
Contractor and shall include a detailed written statement that indicates the specific Drawings or Specif,rcations 
in need ofclarification and the nature ofthe clarification requested. 

2.5.1.6 Upon approval of the City, the Contractor may on the City's behalf prepare, reproduce and 
r distribute supplemental Drawings and Specifications in response to requests for infonnation by the General 
Contractor. These suppiemental Drawings and Specifications will distnbuted to the General Contractor thn¡ 
the City. 

2.5.1 .1 The Contractor shall interpret disputes concerning performance ofthe General Contractor per 
the Contract Documents on written request of the City. The Contractor's response to such requests shall be 

made in writing to the City within any time limits agreed upon or otherwise with reasonable promptness. 

2.s.1.8 lnterpretations and decisions of the Contractor shall be consistent wit'h the intent of and 

reasonabiy inferable from the Contract Documents and shall be in wnting or in the form of drawings. These 
decisions will be communicated to the General Contractor by the City. 
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2.5.2. EVALUATIONS OF THE \ryORK 

2.5.2.1 J'he Contractor (1) shall visit the site at interyals appropriate to the state of the General 
Contractor's operations or not less than one (1) visit per week to become generally famiiiar with and to keep 

the City informed about the progress and quality of the portion of the Work completed, (2) to endeavor to 
guard the City against defects and deficiencies in the Work, and (3) to determrne in general if the Work is 

being performed in a manner indicating that the Work, when fully completed, will be in accordance witb the 

Contract Documents. However, the Contractor shall not be required to make exhaustive or contiuuous on-sile 
inspections to check the quality ofquantity ofthe \\¡ork. The Contractor shall neither have control oyer or 
charge of, nor be responsible for, the constmction means, methods, teohniques, sequences or procedures, or 
for safety precautions and prograrns in connection with the Work, since these are solely ihe General 
Contractor's nghts and responsibilities under the Contract Docutnents. 

2.5.2.2 The Contractor shall report to the City known deviations from the Contract Documents and 

from the most recent construction schedule submitted by the General Contractor, However, the Contractor 
shall not be responsible for the General Contractor's failule to perform the Wolk in accordance with the 

requirements of the Contract Documents. The Contractor shal1 be responsible for tire Contractor's, or it's 
subcontractor's negligent acts or omissions, but shal1 not have control over or charge ofand shall not be 

responsible for acts or omissions of the General Contractor, it's subcontractors, or their agents or en'iployees, 

or of any other persons or entities perfonning portions of the Work. 

2.5.2.3 The Contractor shall at all times have access to the Work wherever it is in preparation or 
progress. 

2.5.2.4 Communications by and with the Contractor's sub-consultants shall be through the Contractor. 

2.5.2.5 Whenever the Contractor considers it necessary or advisable, the Contractor shall have authority 
to require inspection or testing of the Work in accordance with the provisions of the Contract Documents, 
whether or not such Work is fabricated, installed or completed. 

2.5"3 CERTIFICATION OF PAYMENTS TO GENERAL CONTRACTOR 

2.5.3.I The Contractor shall review Certificates of Payment and certify the amounts due the General 

Contractor. The Contractor's cefiificaticln for payment shall constitute a representation to the City based on 
the Contractor's evaluation of the Work as provided in Paragraph 2.5.2 and on the data comprising the 

General Contractor's Application for Payment, that the Work has progressed to the point indicated and that, to 
the best of the Contractor's knowiedge, infonnation and belief, the quality of the Work is in accordance with 
the Contraot Documents. The foregoing representations are subject (1) to an evaluation of the Work for 
conformance with the Contract Doçuments upon Substantial Completion, (2) to results of subsequent tests 

and inspections, (3) to conection of minor deviations fi'om the Contract Documents prior to completion, and 

(4) to specific qualifications expressed by the Contractor. 

2.5.3.2 'fhe Contractor's ceftification of a Certificate for Payment shall not be a representation that the 

Contractor has (i) made exhaustive or continuous on-site inspections to check the quality or quantity of the 
Woric, (2) reviewed construction means, methods, techniques, sequences or procedüres, (3) reviewed copies 
ofrequisitions received fiorn Subcontractors and material suppliers and other data requested by the City to 

substantiate the General Contractor's right to payment, or (4) ascerlained how or for what purpose the General 
Contractor has used money previously paid on account of the Contract Sum. 

2.s.3.3 The Contractor shall maintain a record of the General Contractor's Applications for Pa¡r¡nsn1. 

2.5.4 SUBMITTALS 

2.5.4.1 The Contractor shall review and approve or take other appropriate action upon the General 
Conh'actor's submiltais such as Shop Drawings, Product Data and Samples, but oniy for the limited purpose 

of checking for conformance with information given and the design concept expressed in the Contract 
Documents. The Contractor's action shall be taken with such reasonable promptness as to cause no dela1, i¡ 
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the Work or in the activities of the City, General Contractor, its subcontractors, or separate contractors, while 
allowing sufficient time in the Contractor's profbssionai judgment to permrt adequate review. Review of suoh 

submittais is not conducted for the purpose of determinirg the accuracy and completeness of other details 
such as dimensions and quantities, or for substantiating instructions for installatiorr or performance of 
equipment or systems, all of which remain the responsibility of the General Contractor as required by the 

Contract Documents. The Contractor's review shall not constitute approval of safety precautions or, unless 

other-u'ise specifrcally stated by the Contractor, of any construction lneans, methods, techniques, sequences or 
procedures. The Contractor's approval ofa specific item shall not indicate approval ofan assembly ofwhich 
the item is a component. 

2.5.4,2 The Contractor shall maintain a record of submittals and copies of submittals supplied b¡, tþs 

General Contractor in accordance witli the requirements of the Contract l)ocuments. 

2.5.4.3 ifprofessional design services or certifications by a design professional related to systems, 
materials or equipment are specifically requiled of the General Contractor by the Contract Documents, the 

Contractor shall specify appropriate performance and design criteria that such services must satisfy. Shop 

Drawings and other submillals related 1.o the Work designed or certified by the design professional retained 

by the General Contractor shali bear such professionals written approval when submitted to the Contractor. 
The Confi'actor shall be entitled to rel¡,upon the adequacy, accuracy.and completeness of the services, 
cefiifications or approvals perforrned by such design professionais. 

CHANGES IN THE WORK 

2.5.s.1 The Contractor shall prepare Construction Change Directives for the City's apploval and 

execution in accordance with the Contract Doçuments. 'I'he City will prepare Change Orders. Tire Contlactor 
may authorize rninor changes in the Work not involving an adjustment in Contract Sum or an extension of the 

Contract Tirne which are consistent with the intent of the Contract Documents. If necessaty, the Contractor 
shail prepare, reproduce and distribute Drawings and Specif,rcations to descdbe Work to be added, deleted or 

modifred, as provided in Paragraph 2.6.1., upon approval of the City, 

2.5.5.2 The Contractor shall review properiy prepared, timeiy requests by the City or General 

Contractor for change in the Work, including adjustments to the Contract Sum or Contract Time. A properly 
prepared request for a change in the Work shall be accompanied by sufficient supporting data and information 
to pennit the Contractor to make a reasonable determination without extensive investigation or preparation of 
additional drawings or specif,rcations. If the Contractor determines that requested changes in the work are not 

materially different from the requirements of the Contract Documents, the Contractor may issue an order for a 

minor change in tlie Work or recoûtmend to the Owner that the requested change be derued. 

2.5.5.3 If the Contractor determines that impiementation of the requested ciranges would result in a 

rnaterial change to the Contract that may cause an adjustment in the Contract Time or Contract Sum, the 

Contractor shall make a recommendation to the City, who may authorize further investigation of such change 

Upon such authorization, and based upon information furnished by the General Contractor, if any, the 

Contractor shal1 estimate the additional cost and time that nught result from such change, inciuding any 
additional costs attributable to a Change in Serrrices of the Contractor. With the City's approval, the 

Contractor shall incorporate those estimates into a Change Order or other appropriate documentation for the 

City's execution or negotiation with the General Contractor. 

2.5.5.4 The Contractor shall maintain records relative to changes in the Worlc 

2.5.6 PROJECT COMPT,ETION 

2.5.6.r The Contractor shall conduct inspections to determine the date or dates of Substantial 
Completion and the date of final conrpletion. Contractor shall review written warranties and related 
documents required by the Contract Documents and assembled by the Generai Contractor and forward them 
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to the City, for the City's review and records. Contractor shall issue a final Certificate for Payment based 

upon a finai inspection indicating the Work complies with the requirements of the Contract Documents. 

2.5.6.2 The Contractor's inspection shail be conducted r¡,ith the City's Project Manager to check 
conformance of the Work with the requirements of the Contract Documents and to verify the accuracy and 

completeness of the iist subrnitted by the General Contractor of S¡ork to be completed or corrected. 

2.5 .6.3 When the Work is found to be substantially compiete, the Contractor shail inform the Cily about 
the balance of the Contract Surn rernaining to be paicl the General Contractor, including âny ¿-oun t needed 
to pay for f,rnal completion or cclrrection of the Worì<. 

2.5.6.4 The Contractor shall receive fiom the General Contractor and forward to the Owner: (1) consent 
of surety or sureties, if any, to reduction in orpartial release of retainage orthe making of final payment and 

(2) affrdavits, receipts, releases and wairrers of iiens of bonds indemnifying the City against liens. 

2.5.6.5 The Contractor shall provicle to the City all Constl'uction Document plans on computer disks in 
AutoCAD 2004 V .14 format, or in a format that can be read by AutoCAD 2004 Y .14. 

2.6 REQUEST FOR ADDITIONAL SERVICES 

2.6.1 The following information shall be provided to the City b),the Contractor as a Change in
 
Services:
 

1. 	 review of a General Contractor's submìnal out of sequence from the submittal sciredule agreed 

to by the Contractor; 
2. 	 excessive responses to the General Contractor's requests for information where such information 

is available to the General Contractor from a caleful study and comparison ofthe Contract 
Documents, field conditions, other City-provided information, General Contractor-prepared 
coordination drawings, or prior Project correspondence or documentation; 

3. 	 Change Orders and Construction Change Directives involving substantial changes to the project 
at the request of the City or General Contractor requiring evaluation of proposals, including the 
preparation or revision of Instruments of Service; 

4. 	 providìng consuitation conceming replacement of Work resulting from fire or other cause 

during construction; 
5, 	 evaluation of an extensive number of claims submitted by the City's consultants, the General 

Contractor or others in connection with the Wolk; 
6. 	 evaluation of an extensive number of substitutions proposed by the City's consuitants or 

contractors and makrng subsequent revisions to Instruments of Service resulting there-from; 
1. 	 preparation ofdesign and documentation for alternate bid or proposal requests proposed bi, the 

City;or
8. 	 assistance with Contract Administration Services provicled sixty (60) days after the date of 

Substantial Cornpletion of the Work unless a delay was caused by the Contractor. 

2.7 OTHER REQUIREMENTS 

1. The Contractor shail submit a Monthly Subconsultant Payment and Utilization Report by the 15th of each 

month. 
2. 	AII deliverables and resulting work products from this contract will become the properfy of the City of 

Porlland. 

CONTRACTOR PERSONNEL 
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T'he Contractor shall assign the following personnel to do the work in the capacities designated: 

NAME ROLE ON PROJECT 
Trov Ainsworth. AIA Proiect Principal 
Eric Wilcox. LEED AP Proiect Manaser 

Carin Carlson Historical Architect & Preservati on Specialist 

Erìca Ceder. LEEP AP BD I C Proiect Architect 

SUBCONTRACTORS 

The Contractor sha11 assign the following subcontractors to perform work in the capacities designated: 

NAME ROLE ON PROJECT 
Rob Kistler AlA, NCARB -'lhe Facade Group Buil din s Enclosure Soecialist 

David L. Wolff AIA - The Facade Group Buildins Enclosure Specialist 
.Tames A. Jerde. AIA - Architecturai Cost Consultants Cost Estimator 

Clinton.l. Ambrose. P.E.. S.E. * ABHT Structural Eng. Lead Structural Engineer 

Sean Clark, P.E. * ABHT Struclural Engineers Stmctural Ensineer 

Blake D. Patsv - P.8.. S.E. - KPFF Consulting Eng Princinal,/N4anaser Structural Engineering 

lan K. Eikanas - P.E., S.8., LEED AP - KPFF Structural Engineer 

The City wili enforce all diversity in workforce and Minonty, Women and Emerging Small Business (M/W/ESB) 
suþoontracting commitments submitted by the Contractor in its Proposal. For contracts valued $ 100,000 or more, 

the Contractor shall submrt a Monthly Subconsultant Payment and Utilization Report (MLT-)" made part of this 

contract by reference, reporting ALL subcontractors employed in the performance of this agreement. An electronic 

copy of the MUR may be obtained at: http://ww¡,.podlandonline.com/shared/cfnVimaee.cfm?id:119851. 

COMPENSATION 

The "not to exceed amount" of $2,043,452 is the maximum amount of compensation due the Contractor for all 

the work required b),the Contract. Erors in estimating the number of hours necessary to perform the work is the 

sole responsibiiity of the Contractor. 

As work progresses on the contract, the City will pay the Contractor a portion of the contract amount each month 

until the work is complete. Progress Payments are based on the percentage of work successfully completed by the 

Contractor and approved by the City. For example, if in a given month the Contractor successfuliy completes 100/o 

of the work the Contractor v,ill be paid 10% of the Contract amount after City approval. 

The following schedule of tasks and fee breakdown defines the maximum amounts the ContractoÍ may eatï for each 

task. The Cont¡actor will be paid each month based on the percentage of work successfully completed for each task 

after City approval. Example: 

Assessment Phase: 
Schematic Design, lnvestigation, and Discovery s 451,230.00 
Rcimbursabie Expenses : $ 9.024.00 

Assessment Phase Total: $ 460,254.00 

Construction Documents and Construction Phase: Not-to-exceed $1,583,198.00 

Fee brealcdown will be negotiated at completion of Assessment Phase. Contractor shall not proceed with 
Construction Documents and Construction Phase until an amendment to this Agreement is executed by the 

City to define fees. 

Submitting Payment Invoices 
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, -rLOn or before the 15"' of each month, the Contra.ctor shall submit to the City's Project Manager an invoice for work 
per:fonr-red by the Contractor during the preceding rnonth. The invoice shail contain ihe City's Contract Number and 
set out all items for payment. Invoices from the Contractor shal1 iclentify the work performed and state the 
percentage of work successfully completed for each task. 

The Contractor shail attach photocopies of claimed reimbursable expenses. The Contractor shall stanrp and appro\/e 
all subconsultant inr¡oices and note on the subconsultant invoice what they are approving as "billable" undef the 
Çontract. 

The City shall pay all amounts to which no dispute exists within thifty (30) days of leceipt of the invoice. Payrnent 
of'any bill, hou,ever, does not preclude the Citi, from later cletermining that an error in pa)/mçnt u'as made and from 
rvithholding the disputed sum from the next progress payment until the dispute is resolved. 

The Cit¡' may disapprove a payment previously made, withhold money from a future progress payment, or 
disapprove of an invoice submitted by the Contraclor in whole or in part, if the work has not progressed to the point 
indicated by the Contractor's invoice or if it appears that previously approved work was not, in fact, successfuily 
completed basecJ on the requirements of the contract. 

The Contractor shall make full payment to its subcontractors within ten (10) business days follora,ing receipt of any 
pa),ment made by the City to Contractor. 
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INDEPENDENT CONTRACTOR CEIìTIFICÄTION STATEMENT
 
SECTION A
 
CONTRACTOR CERTIFICATION I, undersignecl, am authorized to act on behalf of entity designated belou', hereby cert ify that entity has
 
cunent Worke¡s' Compensation hsurance.
 

Contraclor Signature¡ D ^t"--,þ/-nÁ?-- Entity-..fif7L AMlj rc¿W ß#-]*-#	 A¡Iþ tl'tÉÊ4oßs r lN-, 
lf entit¡, does not have Workers' Compensâtion Insurance, City Ploject Manager and Contractor complcte the rc¡naindcr of tlris 
form. 

SECTION B
 
ORS670.600lndependentcontractorstandards. AsusedinvariousplovisionsofOlìSChapters316,656,657,and701,anindividualor
 
business entity that performs labor or services for lemunelation shall be considered to perform the labol or sewices as an "independent contractor" if
 
lhe standalds ofthis section are met. The contracted work meets the following standards:
 

L 	The individr¡al or business entit¡,providing the labor or sen,ices is Íiee from direction and control over the means and manner ofploviding the
 
labor or services, subject only to the right ofthe person l'ol whom the labol or sewices are provided to specify the desiled results;
 

2. Theindividualorbusinessentityprovidinglaborolservicesisresponsibleforobtainingallassumedbusinessregistrationsolprofessional
 
occupation licenses required by state law or local govemnent ordinances for the individual or business entity to conduct the business;
 

3, The individLral ol business entity providing labor or ser-vices fumishes tlre tools or equiprlent necessary for performance ofthe contracted
 
labor or services;
 

4. The individual or business entity providing labor or services has the authoúly to hire ar-rd fire employees to perform the labor or services, 

5. Paylentforthelabororseryicesismadeuponcornpletionoftheperfomranceofspecificpo¡tionsoftheprojectorismadeonthebaslsofan
 
amual or perioclic retaiDer.
 

City Project Manager Signature	 Date 

SECTIOAI C 

lndependent contrâctor certifies he/she meets the following standards: 

1 . The individual or business entity providing labor or services is registeled under ORS Chapter' 701 , if the individual or business entity provides
 
labol or serices for which such registration is required;
 

2, Federal andstateincometaxl'etumsinthenameofthebusinessorabusinessScheduleCorfon¡SchecluleFaspartofthepersonalincome 
tax retum were filed for the previous year ifthc indìr'idual ol business entiry performed labor or seri'ioes as an independent contractor in the 
previons year; and 

3, Theindividualorbusinessentilyrepl'osontstothepublicthatthelabo:'olsen,icesaretobeplovidedbyanindependentlyestablished 
business. Except when an individual ol business entity files a Schedule F as part of the personal income tax retums and the individual or 
business ontity perfoms farm labor or services that are reportable on Schedule C, an individr-ral or bnsiness entity is considered to be engaged 
in an independently established business when four o¡ mole ofthe following circumstances exist. Contracto¡ check four or more ofthe 
following: 

A,	 The labor or sen ices are prirnarily carried out at å location that is separate from the ¡esidence of an individual who-:,1 performs the labor or sewices, or ale primarily carried out in a specific pofion of the residence, which portion is set aside 
as the location ofthe business; 

t r. B.	 Commercial advertising or business cards as is customary in operating similar businesses are purchased fol the business, or 
the individual or business entity has a trade association membelship; 

\/' c.	 Telephone listing and service are used for the business that is separate fì'om the personal ¡esidence listing and service used
 
by an individual who pelfomrs lhe labor or services;
 

\'/ D.	 Labor or services ale performed only pu!-suant to written contracts; 

vl E.	 Labor or services are performed for two oL more different persons within a period ofone year; or 

_:a F,	 The indivjdual or business entity assumes financial responsibility for defective workmanship or for service not provicled as 

evidenced by the ownership ofperformance bonds, warranties, errors and omission insurance or liability insurance relating 
to the labor or services to be provided. 
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CONTRACTOR Sì 

This contract may be signed in two (2) or more counterparts, each of which shall be deemed an original, and which, when taken 

together, shall constitute one and the same Agreement. 

The parlies aglee tlre Cit¡, 3n6 Contractor rnay concluct this transaction, rncluding any contract amendments, by elech'onic means, 

including,the use of elechonic signatures. 

I, the undersigned, agrêe to perform work outlined in this contract in accordance to tlie STANDARD CONTRACT 
PROVISIONS, tlie tenns and conditions, made part of this conh'act Lr¡, rs¡.t'.t.., and the STATEMENT OF TIJE WORK. made 

paú ofthis contracf b),r'eference; hereby certify under penalry ofperjury that i/my business am not/is not in vioiation ofan¡' 
Oregon tax laws; her-eby certifu thât my business is certif,red as an Equal Employment Opportunity Affirrnative Action Employer 
and is in compliance with the Equal Benehts Progr am as prescrìbed by Chapter 3 . I 00 of Code of the Cit1, of Portlancl; and hereby 
certify I am an independent contractor as defrned in ORS 670.600 

FFÄ ARCFIITECTURE AND INTERIORS, INC. 

ourr, b,Á1/tz 

Namc: l+-tT At*=[r"Aa* 
ritre: Þßtr,--t f *t-
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Contract No 

Contract Title: A/E Sen,ices for The Portland Builclins Exterìor Envelope Restoration and Structural improvements ProJect 

CIT\' OF PORTLAND SIGNATURES: 

g/*ø--
By: Darc: 

7-=r-
By Date: 

Chief Procurement Off rcer 

By; Date: 
Elected Olficial 

Approved: 

Dy. Date: 
Off,rce of City Auditor 

APPROVED AS TO FORM 
Approved as to Form: 

H.Va"*-
By: 

Office of City '"ëirY ATTORNEY 
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August 8,2OI2 

Dale Cook
 

Project N4anager
 

Offìce of Management and Finance
 
1-120 SW 5th Ave, Room 1204
 

Po¡-tiand, Oregon 9f204
 

Re: 	 Architectural and Engineering Services for the Portland Building Exterior Envelope Restoration and 

Structural lmprovements Project Fee Proposal. (REVISED August 8,7012) 

Dear Dale, 

We are pleased to have the opportunity to work with the City of Portland on the restoration of the Portland 
BuildÌng. As noted in our proposal: 

"The Portland Buildlng ìs an iconic civic structure by a noiable architect that represents one of 
the most controversial perìods in architectr"rre. As such, Ìt ìs an important piece of Portiand's 
hìstory and its listing on the Nationaf Regisier of Historic Places ensures that it will remain a part 
of Portland's future^ A buildìng of thls stature must be entrusted to a team who has a proven 

track record addressing complicated issues for historical properties, FFA is that team." 

As part of our scope of work, we are now including a full structural asse-ssment and budget estlmate for 
structural impror¡emenls design and documentaiion, pending results of the assessment, 

For clarification purposes, the following proposal is separated into four sections. 

Section 1: Exlerior Asse-ssment, Phase l- (Schematic Design, Investigation and Discovery). 

Section 2; Structural Assessmer¡t, Phase 1 (Schematic Design,'lnvestigation and Discovery). 

Section 3: Exterior Restoration, Phase 2 (Constructìon Documents and Construction). 

Seclion 4: Structural lmprovements, Phase 2 (Construction Documents and Conslruction), 

The Portland BuiJding has exhîbited numerous signs of exterior envelope failure overthe past 30 years. We have 

reviewed the results of at least twelve different studles and repair projects previously completed. Each study or 
repair. project attempted to address a specific problem including: wÌndow Ieal<s, curtainwal) leaks, roof 
replacement, and tile efflorescence, essentiaily putting a'Band-Aid'on the problem and then waitìng for the 
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r'rext problem lo develop. None of these studies revlewed lhe building and addressed the ìssues as part of a 

complete restoraTìon Process. 

The Pc¡rtland tluiicling has also lrad several si-i-ucturäl issues identified ovei- the year-s. We have reviewed the 

available dc.cuments ancì reports provided byt.he City of Portland. A, siryrilar sltuation io the exterior restoration / 
repair history exists. lrione of these docunlerrts revìcweci the buiiding ar-rd eddressed the structtlral lssues as paft 

of a complete assessment process. The issues noted in the documerlis inclucje: 

c 	 Structural design complìance with the Unìform Building Cocle in effeci a+;the time of permitiing. 

6 	 Structural observation and irrspectiorr of reinforcement placement prior to pouring concrete. Significant 

concern was noted for ilre 'as-built' connectìon between the floor slab and exterior wall. 

e 	 Low strengtlr cotrcreie installed in some locations, 

Ê 	Structure setrlernent and resul',iirg crackirrg at ihe 14th floor. 

e 	Slrucrure settlemeni and resulting crackìng in architectural fìnishes althe lowerfloor levels. 

o 	 Structure failure i,Jentifìed at a concreie beam i¡r the elevator hoistway. 

o 	Struciural condirion of existing building as li relaies to current lnternaiional BLrilding Code. 

FFA proposes to ¿dd KPFF Consulting EngÌneei-s to the project team. Their expertise in building forensics, deslgn 

and structural ìmprovemenis r,vill provide the'whole building'review, investigation, design, and construction 

package necessary for the City of Porl.land to deiermine how to proceed with the potential structural 

ìmproverrents of thìs civic icon. FFA has worked with KPFF ln the past on numerous large scale structural 

upgrades includirrg ihe White Stag Building, Multnomah County Central Library and currently, the Galleria 

Buildìng. 

EXISTING CONDITIONS 

The basic scope of work noted in the QBS Requirenrents wa-s reviewed Lry the FFA Team during an extensive walk 

through in June, 201-2 Addltional revier'v of existing documentation and discussion of the conditions has been 

completed. The poteniial for increased scope beyond the O.BS summary is significant. A brief sumtrary of ihe 

Portland Building Resioratiot't follows. 

EXTERIOR WORK 

As outllned in the QBS, the exterior window, storefront and curtainwall assembfies listed need io be 

replaced. All are in various levels of faìlure. The assemblìes and their lnstallations leak, transfer heat 

and coid, and are very inefficìent compar"ed to today's energy efiìciency reqüirenrents. The ceramic tÍle 

has significant amounis of effìorescence, cracks, and porential delamìnation from the buildlng subsirate. 

To restore this material may require complete removal and replacement. 

This work could generate sìgnifìcant amounls of noise, dust, and vibratjon, and should be completed 

during off hours. Barricades, liit-q and scaffolding for each elevation will be required. The exterior scope 

of work includes; 
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1,. Replace all exterior window assemblies. 
2. Repiace all exterior curtaÌnwall assemblies^ 

3. Replace all exterior storefront assembljes.
 
4 Clean and repa¡nt exterÍor concrete surfaces.
 
5. Replace exterior ceramic tile on exterior wall except at protected first floor level, 

INTERJOR WORK 

ln order to replace the window, storefront, and curtainwall assemblìes, a significant amount of interior 
demolition will be required. The existing exterior wall assemblîes do not include a water proof 
membrane or moisture barrier; these are critical components ìn contemporary wall design As the 
window and curtaín wall assemblies faìled, water penetrated the wall assemblies and ìn many cases 
saturated the interior gypsum wall board, insu/ation, anrJ ln some cases the carpet was noted to be damp 
20 feet into the building. The gypsum wallboard has failed and'needs to be replaced at head arid jambs. 
Adding to lhis deteriorated condìtion, the interior finislr on the exterior walls includes a vinyl wall 
covering. Vìnyl wall covering seals the moisture in the gypsum board. This condltion will lead to mold 
developìng under the walì coverìng. Mold has already been noted in some locations. While this type of 
installation was comrnon in the 1"980's, it is now known to be a signifìcant problem that may lead to'sick 
building syndrome', Based on this condition, we recommend that the city consider removing and 
replacing all interìor gypsum wall board and insulation. 

f n orcjer to keep ihe building operational while the restoratjon is in progress, v,/e recommend that most 
construciion work be completed during off hours. The anticipated scope of worl< will require shutting 
down and barricading part of each floor. An area approximately 10 feet deep by the length of the 
elevation wifl need to be closed off with either a temporary partition or by using existing office walls. 
Flooring and ceilings in this closed-off area wifl need to be removed and replaced if complete gypsum 
wall board and insulation replãcement is required. 

The FFA tear¡ will work withìn tlre'Work Requirements'parameters established by ihe City of Portland in the 
QBS process RFP. 

GËNERAL PROJECT MANAGMENT 

A. Meetings (Project team organization) 

FFA and the consultant team will work with the City Of Portland and the consultant to develop a 

preliminary project schedule and meeting scheduie. FFA will document each meeting utjlizing minutes, 
ìncluding project schedule and budget updates. FFA will work with the City of Portland project manager 
and other interested parties, including building tenants, faciiity managers, department administrators 
and staff that should be inciuded in the process, 

FFA and their consultants will provide documentation in the most reÇent AUTOCAD release and CSI 

Master Format 2011. 
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Tire City oî Portland has expressed an interest in CMGC (Construction Manager / General Contractor) 

process for this projeci. We strongly recornl¡enci rhe acidi'¿ion of a CMGC to tl're project team earìy in the 

design process. 'lhey can pror,ride technical support for mock-up-s and tesr fits, value engineering, 

constructability reviews, phasing /sclreduiìng, and construction indusiry expei-tise. The complex nature 

oí tlris project wilì require multiple phases and continued communication, and coordìnatjon between tlle 
ownel design team atrcl contractoi. 

The proposec.l scope of inr¡estigation ciurirrg the desigrr anci documentation pheses will requìre the 

assistance of a gener-al contractor. Removal of exterior wall and vvinciow assernblies and the insraf laiion 

of temporary mock-ups and resi fìts ai-e beyond the FFA team's technical experìence. We recommend 

ihat tþe City of Poriland contraÇt with a general cortràctor for thjs scope or utilize the CMGCì 

(Constructiorr Manager / General Conrractor) process to facilirate this irrvestigation process. 

1"SECTIOFI 1: EXTERIOR ASSESSMENI PHASE 

A. Schematic De.sign (lnvestigation and Discovery) 

This phase will ìnclude extensive investigation of the existjng conditions. ln additjon to visuaf review and 

minor Iestrucrive investigation, we propose to isolaie a window / ojfìce a¡ea and preform a compleie 

demolition investÌgation of the existing assemblies. ln addition to providing the project team with 

information on the existìng condìtions, these openings will also serve as 'test beds'for various optional 

solutjons. New wìndow assernblìes can be tested for waier iightness, perimeter seals, weeps and 

flashing. Should different colors and iypes of glazìng be proposed, these openings could also allow for 

full size mocl<-u¡rs of each proposed optlon. The L.and l.Jse Review (LUR) and Historic Review proces-çes 

wiil requìre significant documentation of each proposed change prior io iheir review / approval. 

B. This phase wÌll ìnclude a iotal building review and developnrent of preliminary Exterior Restoration 

solui'ion concepts. FFA rn,ilì perfcrm ln-hoirse qualìty review of project docunrents. ln addition to this, 

the FFA Teanr r¡,rill complete the Schematic Design scope of work identifìed in the QBS Requirements 

Sectjon including; 

1. Revìer,rr all available pÌarrs and documetrts, 

2. Revìew exisiing buildìng condiiions. 
3. Generate a written program statement including: 

a. ldentify and cðtegorize problems, 

b. Develop solutlon concePts.
 
c, Review cc,si impiìcations.
 
d, Coordinaieschedule.
 

4. Prepare a detail pr:ojeci schedule. 
5. Meei with pro1ect team. 

C. Develop a conceptual level design scheme restoration of exierior elements. This rvorl< would be used to 

rjetermine probable construction costs for the exterìor elements. 
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SECTION Z: STRUCTURAL ASSESSMENT, PHASE t 

A. Schematìc Design (lnvestigation and Discovery) 

Perform physical investigatlon and testing of existing structural elements to coniirm,/determìne material 
properties. The testir-rg wili lnvolve non-destrucrive and some destructive testing. We wili need to 
coordinate cìosely with the owner to minimize disruptìon to the building during the testing phase. For 
purpose of this proposal, we have assumed normal working hours to accomplish this work. These 

elements include concrete footings, elevated slabs, joists, beams, columns, and walls. This process will 
include the following; 

1. Vlsual verifìcatìon of existing concrete elements to confirm geometry and condition. (Non-

Destructìve) 
2. Verifìcation of existing concrete elenrent thicknesses and reinforcing bar placement using GPR 

(ground-pe netrating radar). ( No n-Destructive) 
3. 	Confirmation/determination of concrete compressive strength of existing concrete elements. 

(Destructive) 
Confirmation/determination of reinforcing bar yield and ultimate strengih taken from existing 
concrete elements. (Destructive) 

Complete a gravity framlng analysis of the existing building siructure using the 2010 Oregon Structural 
SpecÌaìty Co<Je (OSSC) 

Complete a seismic analysis of the existing building structure using.45CÊ Støndard 47-06, Seismic 

Rehobilitqtion of Existing Buildings (ASCE 4J.-06). ASCE St¿rndard 4l--06 is a state of the art document 
recognized by the IBC for existing buildings that allows us to utilize existing lateral systems/ such as the 
one in the Portiand Building, that are not recognized in current codes. Obviously, the existing system is 

deficient but does provide some capacity, and ¡t ls this capacity that ASCE 41"-06 ailows us to recognize 

and use, which obviously will provide the most economical repair solutÌon for the buildlng, 

D, Develop a conceptual level seismic strengthening program to describe the required repairs needed so 

that the structure conforms to current code. This work would be used to determine probable 

constructicn costs for the seismic repairs. 

E. Develop a conceptual level gravity upgrade scheme for gravity elements found to be defjcient. This 

work would be used to determine probable construction costs forthe gravity elements needing repairs. 

SECTION 3: EXTERIOR RESTORATION, PHASE 2 

A, 	Design Development / DD (Problem Solving) 

Upon direction from the Cily of Portland, the FFA team will proceed with the Êxterior Restoration Design 

Development phase and will work to respond to issues iderrtified ¡n the SD phase. Preliminary solutìon 
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concepts wjll be funher developed and can be testerJ within the full size mock-urp openings. Based on 

revÌews and the resuhs of the testing, the Design Developmeni documents will be developed. The FFA 

teanr goal at the completion of ihis phase is to have primary solutions to the known ìssues developed 

and a sirategy io impl€ìment them. Products arrd ¡naterials will be identifled and ourline specifìcatìons 

asse m ble'd. 

This plrase will include a total buildìng review and analysis and docunrentation of proposed solutions. 

FFA wìll perform in-house qualÌty rer¡iew of projeci documents, ln addition to this, the FFA team will 

complete the Design Development scope of worl< identjfied in the QBS Requirements Section including: 

1 Design Developnrent pacl<age submirted in nruliiple copies to the City of Portland for review. 

2" Describe scope of new and existing s\/siems irnpacied bytlre restoration process, 

3. 	Develop specifications for major materiaìs encì -s¡r5ism5 and establislt quaìiry leveìs' 

4. 	Provide preliminary Desrgn Development package for City of Portland rer¡iew. 

5. 	lntegrate City of Portland i'eview comrnents in fìnal Design Developmc'nt package. 

6. 	Provide updated Design Development cost estimate. 

7. 	Review and final approval of DD package rvill allor'v the FFA team to proceed wiih Construction 

documents. 

50% and 90% Construciion Documents / CD (Solu'tion Docunrentation) 

Upcn direcrion from the Cìty of Portland, the FFA team will proceed wÌth ihe Exterlor Restoratjon 

Construciion Documenis phase working io finalize and clocument solutions developed in rhe DD phase. 

Technical aspects will be addressed through delails and speciiicailons. Finaì testlng of any mock-ups wìll 

be completed and documented. The FFA team will also worì< with the City of Portland to develop rnock

up requiremerrts, testing protocol, constrùction observation schedules, and tl-rird pariy testing criteria. 

This phase will include a total building review and solutions review, FFA will perform in house quality 

review of project docunrenis. ln additlon io this, the FFA team will complete the 50% and 90% 

Construciion Docunrelrts scope oiwork idenlified in the QBS Requirements Seclion incìuding: 

L. 50% and 90% Construction Documents including specifìcatìons
 

2, Clear and concise detaiiing, with quality conirol revlew by the FFA design team.
 

3. Ljst of outstandlng issues and proposed solutìons.
 

4, 50% and 9O% cost estimate updaies wiih ljst of potential value engir.reering and alternate options,
 

5. 	Review and fìnal approval of the 5O% and gO% CD packages wlll allow the FFAteam to proceed with 

100% Construciion Documents, 

l-00% Constl-uction Documents 

After eaci¡ Construction Document submittal, the FFAteam wlth meet with the City of Portland to review 

the document packages and address any issues that may arise. Upon approval of the 90% package, ihe 

FFA team wiil proceed to compleie the consiruction documenls and plepare them for bidding / 
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ì negotiat¡on. FFA wifl incorporate value engjneered options and alternates and assernble the fir¡al permit 
' lbid docurnent.s. FFA wíll deliver the 1OO% CD's to the City of Portiand Bureau of Development Services
) ior plan check and permits. 

I This phase will include a total building review and solutions review. FFA wíll perform in-house quality
i review of projÊct documents. ln additìon to this, tire FFA Team will complete the 100% Construction 

Docurnents scope of worl< identified in the QBS Requirements Section including: 
i 
1 1-. Generate 1-00% cornplete Constructìon Documents including 100% cost estimate update.
 
: 2. Submit the 100% package to the Bureau of Development Services for building permits.
 
' 3, Finalize the package for bidding purposes including review comments from BDS reviews and LUR
 

, revìews.
 
l

, 4. Provìde l-00% Construction Documents to the City Of Portland.
 
l 

,. Bídding / CMGC / Alternatìve contracting Merhods 
I 
I fhe FFA team will work with the City of Portiand to determine the best project delìvery process for this 

specific project. FFA will respond to questions from potential contractors and materials supplier.s, 
, review substitution requests, produce addendums and other bid documentation. 

ìn addition to this, the FFA Team will conrplete the Bidding / CMGC / Alternative Contracting Methods 
scope of work identified in the QBS Requirements SectÍon including: 

1. Submit final 100% Constructlon Documents to the City of Portland. 
2. Develop draft bid iorms. 
3. Assist in any contractor prequalification review process. 

4. lf requested, FFA will be participate in the CMGC selection process. 

-5 Attend pre-bid meeting. 
6. Revievø contractor generated informatjon, 

As lroted previously, FFA recommends the City of Portland consider the CMGC process for a project of 
ihis nature. 

E. Construction Administration, 

Due to the nature of the Portland Building Exterior Envelope Restoratìon and Structural lmprovements 
Project, the FFA team anticipates a signifìcani scope of work durìng the Construction Administration 
phase. Initial review of the restoration scope would require phasing of the work by elevation and floor. 
This process could extend the normal construction process by several months, As the contractor works 
through the buildìng, the FFA Team will be on slte on a regular basis to óbserve existing conditions and 
new installations. 
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ln acldition io this, the FFA Team wiil complete the Construciion Adnrinisiration scope of work iden"r"ified 

iri the QBS Requiremenrs Section lncluding: 

1. Construction Administration service,s, coordinaljon of consultantsi ati:end arrd documeni weekiy 

meetings, document and track RFI's, ASI's, fìFP's, change orders and application for payment arìd 

prepare close-out documents. 
7. Provide full se'¡ of 'As-builts' baserJ on information prorrided by the contractor. 

SECTION 4: STRUCTURAL IMPROVEMENTS, PHASE 2 

Desìgn Developmerrt / DD (Problem Solving) 

I,Jpon clirection íronr ihe C.ity of Portland, the Fl-A team will proceed wi"ch ihe Strucrurai lmprovements, 

Design Development phase and will v",orl< to respond to issues ideniified in l.he SD phase. The FFA team 

will complete gravity analysis and desÌgn repairs for elernents that were íound to be defìcient in phase 

one, All gravity upgrades will be completed so that ilre repairs will meeithe IBC requirements, complete 

a seismic upgrade of the building structure, The upgrade will include seismlc sirengihening of the 

building such that the resulting system will meet current Çode requirements per ASCE 41-06. 

The FFA team goal at rhe completion of this phase is to have primary solutions to the known issues 

developed and a strategy to implement them, 

-¡his phase r¡yill include a total building revlew and analysis and documentailon oí proposed solu'lìons. 

FFA will perform in-house quality review of project docutrenis. in adciition to thìs, the FFA team will 

complete the Desìgn Development scope of worl< Ìdentifled in the QBS Requiremenis -section including: 

1-. Design Deveìopme nt package submitted in muìtiple copìes to the Ciiy of Portland for review. 

2. Describe scope of new and existing systems impacted by the restoration proce-ss. 

3. Develop specìfìcations for nrajor ma'¿erials and syslems and establish quality levels. 

4. Provicie prelimìnary Design Developmenl pacl<age íor Ciry of Porilarrd review. 

5. Integrate City of Poriland review conìment.s ìn final Desìgn Development package. 

6. Provide updated Desigrr Developnrent cost esiimaie.
 
7, Review and final approval of DD pacl<age will allow the FFA team to proceed witlr Constructìon
 

Docume trts. 

B. 50%o and 90% Construction Documents / CD (Solurion Documentation) 

Upon direction from the City of Portland, the FFA team will proceed with the Struciural ìmprovemenis, 

Constructjon Documents phase working to finalìze and document solr-¡tions developed in the DD phase. 

Technical aspects will be addressed through details and specifìcations. l-he FFA teanr will also work with 

the City of Ponland to develop testing protocol, constructìon observation schedules, and third party 

testing criterìa. 
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This phase r¡,,ìll inciude a total building review and soiutions review FFA will perform in house quality 
review of project documents. ln additjon to this, the FFA team will complete the 50% ano 90% 
Construction Documents scope of work identified in the QBS Requirements Seciion ìncluding: 

l-. 	50% anci 90% Constructjon Documents including specifications 
2. 	Clear and concise detailing, with quality controi review bythe FFA design ream, 
3. 	List of ot-ttstandìng issues and proposed solutions. 
4. 	5O% and 90% cost estimate updates with list of potentiaf value engineering and alternate options. 
5. 	Review and final approval of the 50% and 90% CD packages will allow the FFA team to proceed with 

1007o Construction Documents. 

100% Construction Documents 

After each Construction Document submiital, the Fì:A team with meet v'rith the City of Portland to review 
the document packages and address any issues tlral may arise. Upon approval of the 90% package, the 
FFA team will proceed to complete the construciiorr documents and prepare them for bidding / 
negotiation. FFA will incorporate value engineered options and alternates and assemble the final permrl 

/ bid dccuments. FFA will deliver the 100% CD's to the Ciiy of Portland Bureau of Development Services 

for plan check and permits. 

This phase will ìnclude a total building review and solutions review. FFA wlll perform in-house quaiity 
revìew of project documents. ìn addÌtion io ihis, the FFA Team will complete the 100% Constructjon 
Documenis scope of work identifìed in the QBS Requirements Section including: 

L. 	Generate 100% complete Construction Documents including 100% cost estimate update. 
2. 	Submit the L00% package to tire Bureau of Development Services for building permits. 

3. 	Finalize the package for bidding purposes including review comments from BDS reviews and LUR 

reviews. 
4. 	Provide 100% Construction Documerrts to the Cìty Of Portland. 

D. Bidding / CMGC / Alternative contracting lMethods 

The FFA team will work with the City of Portland to determjne the best project delivery process for this 
specific project. FFA will respond to questions from potential contractors and materials supplìers, 
revjew substitution requests, produce addendums and other bid documentation. 

ln addition to this, the FFA Team wili complete the Bidding / CMGC / Alternative Contractìng Methods 
scope of work ldentified in the QBS Requirements Section including; 

1-. Submit final 100% Construction Documents to the City of Portland. 
2. Develop draft bid forms,
 
3^ Assist in any contractor pre-qualification review process.
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4. lf requested, FFA will be partÍcipate in the CMGC selection prccess, 

5. Attend pre-bid rïeeting. 
6. Review contracTor generated information. 

As noted previou,sl_v, liFA recommends the City of Portland consider the CMGC process for a project of 

ihìs na ture. 

[. Construction Adrninistration. 

Due to the nature of ihe Portland Buildìng Exterior Envelope Restoration and Structural Improvenrents 

Project, tlre FFA team anticipates a significant scope of worl< durìng ihe Consiruction Admjnistration 
phase, ìrriti¿l review of the restoration scope would require phasìng oí the wc¡rk by elevation and floor. 

This process could extend the normal c.onstructjon process by several nronths. As the contractor worl<s 

through the buìlciing, the FFA Team wtll be on site oû a regular basis to observe existing condliions and 

new installarions. 

lrr addition to this, the FFA Team will complete the Construction Administiation scope of work identlfjed 
in tlre QBS Requiremcnts Section including: 

Consiructjon Adnrlnistration services, coordination of consuitanis, at-lend and dccument weekly 

meetings, document and track RFI's, ASI's, RFP's, change orders and applìcatìon for payment and 

prepare close-out documents. 
2. Provide full set oí As-builis' based on infornratìon provided by'rhe contractor. 

OTHER SERVICES INCLUDED IN BAS¡C SERVICES 

Desìgn Corrsultant 

It is extremely rare for a buìlding listed on the National Hlstorlc Register io have the desigrt arciritect srill 

alive anC pr-acticing, ln this case, Michael Graves and his firm Michael Graves and Associates, coniìnue to 

be very aciìve and successful in the fieid of architeciure and design. Listed buildings'Lypìcally have co be 

at Ieast fìftyyears old to qualiry, Due to ihe historìcal ciesign significance of the Portland Building, we are 

working on a building only thirry ye.ars old, As issr-res arÌse with tlre design review and historic review, we 

recommend that Michael Graves be consulted, His input regardlng the original design intent could be 

veryvaluable resolving any issues in the review process. We have included this in our proposed iee, 

Structural Scope 

ln additjon to the known conditions on the exterior restoration of the Portland Building, we anticipate a 

mìnor amount of work relared to the building structure including new curtainwall connectìon design, 

documentation, ðnd observation. We also recornmend periodic observaiion of tlre buildlng struclure 
during the constructlon phase to verify the overall building condition. We have included this ìn our 
proposed fee. 
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Electrical Scope 

The exterior restoration will include replacement of inefficlent, out of date light fìxtures fr¡r the 
'Portlandia'statue and flagpoles. Also, there are several conduits on the thìrd level that are mounted to 
the exterior wall. These conduits may need to be moved or re-routed during the restoration process. 

We have inciuded this in our proposed fee. 

D. Land Use Review (LUR)/ Historical Design Review 

As noted in the QBS requirements, land use review / approval and historical building review / approval 
will be required. The FFA team has extensive experience in this process and understands the time and 
potential schedule impact these reviews can have on a project of thjs type. The PortJand Building is a 

unique opportunity to establish historical review criterìa for'Post-Modern'style of arclritectural design. 

Based on this understanding, we wiil be initìating the review process during the Schematic Desìgn phase 

with final approvals / sign-off occurring during the 100% Constructìon Document phase. FFA's fee 
proposal includes the cost for a standard LUR process. 

E. Construction Cost Estimates 

The key to a successful project is clearly identifying the project scope and developing a complete and 

concise project budgei, The primary component of the project budget is the DIRECT CONSTRUCTION 

COST estimate. The City of Portland QBS requìres DIRECT CONSTRUCTION COST estimaies at the 
foìlowing phases: Schernatic Design, Design Development, S0% Constructìon Documents,90% 
Constructjon Documents and 100% Construction Documents. We have included this in our proposed 

fee. 

F. CMGC Coordinatlon 

The above QBS phasing process is very linear and more applicable to a conventional desìgn, bid, and 

build process. FFA recommends that the City of Portiand consider the CMGC process, The CMGC 

process allows more flexibility in materials and phasing and will be critical in the restoration scheduling 
process. FFA's fee proposal includes the cost of additionaf project administratìon requirements for the 
CMGC process, 

G. lnsurance 

Currently the FFA team carries an industry standard Professional Liability and Errors and Omìssions 

lnsurance polìcy with coverage levels of $1,000,000.00 per occurrence and aggregate of $2,000,000.00. 
The QBS requires $1,000,000.00 per occurrence and aggregate of $3,000,000.00. This will require FFA to 
purchase a separate project specìfic policy. The added cost for the 3-year constructlon poltcy and 7 year 

statute of limitations is budgeted at 530,000.00. We have included this in our proposed fee. 
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H. Space Planning and Tenant phasìrrg 

As the contracror works around the building, each tenani on each floor will be impacred to varìous 

degrees. FFA will worl< wìth the City of Pr:rtlarrd arrd the ienant groups or depariments, to mirigare the 
impact. FFA's interior design staff has extensive experience in this type of planning. We would anticipate 
ilris portjon of the work to stai-l during the construction document phase and continue during the 
construction plrase as each tenani is inrpacted, Tlris scope of work is unlcnown ai this time; however the 

area impacted by the potential restoration couJd exceed 78,000 square feei. We have inclucled this ìn 

our proposed fee. 

l. [xteriorCornmissioning 

Over the last thirry years the design of exlerio¡ walì assemblies has become significantiy more complex. 

The understanding of how inc'ivìdual components of exterior wall assenrblies perform has led to rhe 

developrnent of crìteria for exterior envelope commissior.ring. If included, thìs process wìll allow for on

siie observaiion during construction by an owner's reptesentative to verify ihat the specified rnateiiels 
and systems are being properly iirsiailed. We have lncluded this in our proposed fee. 

ADDITIONAL SERVICES NTT INCLUDËD IN BASIC SËRVICE5 

Additiona I Testing 

ln addiiion to tesring included in the Schematic Design and Design Development phases, FFA's basìc 

servlces proposal includes testing of twenty lnstalied window and currainwall assemblies, apprerximately 

3% of the total number of wirrdows. ln high-ríse construction, additional testing is often preÍormed to 
further ìnsure that t'he installaiion is nreeIing the design requirenrents. The scope of iesting is un]<nown 

at this time. We recornmend that funCs be aliocated for thìs and our proposal idenrifies this as an 

additionai sei-vice. 

B. Special lnspection 

Special ìnspection of added structural elements:
 
Concrete, rebar, post-lnstalled anchors, structuralsteel, pin piles, etc.
 

This is a best estimate based oul experience and the ìnformation currentiy availabie to assess what work 

wculdberequiredtocompletearenovationofthePortlandtsuilding, Amorerefinedestimatewill be 

developed once further informatìon is available including: 

Plans / detaìls of the seismìc upgrade. 

The seiected general contractor and ihe sequence of construction. 

Construction schedu le length. 
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C. Energy Modeling 

The Portland Building window, curtainwall and storefront assemblies typicalìy include tinted single pane 
glass in extruded aluminum frarnes, These assemblies are very inefiicient compared to today's energy 
code standards. Per the RFP scope, it is the intent to replace the existing assemblies with new 'high 
efficiency'assemblies including: insulatìng'low-e'glass ln thermally improved or broken frames. This 
upgrade will improve the energy performance of the exterior wall, reduce heat gain in the surnmer and 
heat loss in the winter. An energy study would document the cost savings and jusiìfy part of the 
renovation cost. lt can also provide the data necessary to review the size and capacity requirements of 
the existing and future HVAC systems. Our proposal identifies this as an additional service. 

D. Operable Wlndows 

The Portland Building is sealed from the exterÍor environment. lt relles completely on mechanical 
systems for fresh aìr, heating and cooling. ln addítion, the relatively smali dar.k tinted windows create a 

poor work place environment, Several staff commented on this concern during our tour. The historical 
listing and basic construction allow for a limited number of design options to help improve the work 
place envlronnrent. Clear glazed operable windows are one potential option that could be tested and 
vetted with the review commitlees. Our proposal identifies this as an additional service. 

ESTIMATED DIRECT CONSTRUCT¡ON COST SUMMARY EXTERIOR RESTORATION ONLY 

Wlth the stated project goal of 'doing it right, and no temporaryfìxes', FFA and the Façade Group worked 
with Architectural Cost Consultants to develop a preliminary direct construction cost esrimate. The team 
reviewed the criteria lìsted in the QBS for the Portland Buílding Exterior Envelope Restoration and 
Structural lmprovements Project, the potential for ìncreased scope noted in the FFA Team walk through 
and the previous reports and studies. 

Due to the un-known scope of potential structural ìrnprovements, the prelìmìnary dlrect constructìon 
cost estinrate does not include cost estimates for structurai improvements. 

As noted, this estimate recognizes that the restoration process will require extensive planning and 
coordinatìon with the Portland Buildìng tenants, depariment administrators and staff. 

The current direct construction project construction cost estimate 
for the Portland BuÍiding Exterior Envelope Restoration Project is: s1.0,s25,083.00 

Operable windows (Alternate) S 377,ot2,ao 

TOTAL DIRECT CONSTRUCTION COST ESTIMATE: $1o,90z,095.oo 
(Portland Building Exterior Envelope Restoratlon Only) 
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FËE SUMMARY 

1. EXTERIOR ASSESSMENI PHASE 1 

BASìC SERVICES 	"including ìnsurance premium 

Tlme and Material/ Noi to Exceed: 

Reimbursable expenses i 

TOTAI. EXTERIOR ASSESSMENT, PI-1ASE 1
 

Z, STRUCTURAL ASSESSMËNI PHA5E 1
 

5¡\SIC 5ÉR\¡ICES
 

T inre and Maierial / Not to Exceed: 

Reimbursablu u*P"nru,, 

-IOIAL 
EXTERIOR ASSESSMENT, PHASE 1 

3, EXTERIOR RESTORAIION, PHASE 2 

BASIC SERVICES (based on anticipaied scope, to be adlusted 
pending results of Exterìor Asses-sment) 

Fixed Fee:
 

Reimbursable expenses :
 

TOTAL EXTERIOR RESTORAT]ON PHASE 1.
 

4. STRUCTURAL IMPROVEM[NTS, PHASE 2 

BASIC SERVìCES (based on anticìpaied scope, to be adjusied 
pending results oí Exterior Assessment) 

Fixed Fee: 

Reimbursable expenses : 

TOTAL STRUCTURAL IMPROVEMENTS, PHASE 2 

s 249,43C.00 

_ 	 S ¿,sas.oo 

5 2s4,418^oo 

$ 201,800.00 

S 4.036.00 

s 205,836 00 

5 764,530.00 

S 15.290 oo 

S 779,820.00 

s 787,62s.00 

s 1s,752,00 

s 803,377,00 
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ÏOTAL FEE, PHASE 1 

EXTERìOR ASSESSMENT $ 249,430.00 
STR UC-IU RAL ASSESSM ENI S 201",8ûo.oo 

TOTAL $ 451-,23tt:oo 

Reimbursa ble expenses: <, q ît)^ìo 

ÏOTAL S qoo,zsq,oo 

TOTAL FEE, PHASE 2 

EXTERIOR RESTORAI-ION s 764,s30,00 
ST R UCTU RAL I MPROVEM ENTS S 787,625.00 

TOTAL s 1,552,155.00 
Reim bursable expenses: S 31,043.00 

TOTAL $ 1,583,198,00 

GRAND TOTAL FEE, PHASE 1 AND PHASE 2 $ 2,043,452.00 

ADDITIONAL SERVICES 

AddÌtional Testing - budget $ loo,ooo oo 

Special testìng - budget $ 79,ooo.oo 

Energy modeling - budget 5 4o,ooo.oo 

Operable Windows design- budgei s 15,000.00 

Reimbursable expenses such as reproduction, postage / messenger, photography, long distance phone, 

computer plots, fax transmissions, etc. wîll be billed at dìrect cost plus 10%. We recommend the City of 
Portland budget 2 percent of the Architect / Engineering contract fee for these expenses. 

.02 X $2,003,385,00 = $40,087,00 
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We hope thar we have pi-ovided the information required to,best estai:llsh the scope of work for this Portland 

BLrilding Exterior Envelope Res'ioraiion and Structural lmprovemenis Project. lí ihis proposal meets with your 

approval, please sign below and reiurn a copy to us, 

Sincere iy, 

FFA Architecture and lnte riors, lnc 

--ì\ I\ I.- \ I I'\_-lÈÆÈ --.U--
ll-

/\u¿-¿L"i-'vrr\ 

Troy Ainsworth, AIA 

I-r rincipa I 

Approved by Daie 

cc: Eric Wilcox, FFA 

Diana Sìmmons, FFA 
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