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SCOPE OIT \\/ORK 

Chinook GroLrp shall support PUA Plvl and the PUA Regional Exercise Planning Team (EPT) successftrlly accomplish
 
thc follou'ing goals:
 

o 	 Design, development, conduct, and evaluation for. lhe Assr"rmptions Workshop. 

o 	 Design, development. conduct, and evaluation for the Regional FLrll-Scale Exercise (FSE) The FSE will involve
 
lÌeld and F,met'gency Opelations/Coordination Center'(EOC/llCC) play and ínvolve all public sector emergency
 
t'espollsc discip.lines along rvith private sector partners. non-govcrnlrental olganizations, a¡d local volunteer
 
gÌoups. 

In order to accomplish the above described goals. Chinook Group shall perform the tasks listed belorv for this pro.ject i¡

â manner consistent rvith the fedelal Homeland Seculity Exercise and ì},aluation Program (LISEEP), and shall be
 
expected to work closely with the Portland Urban A¡ea (PUA) Program Manager (PM) and, as appropriate, the pUA
 
Regional EPT.
 

Program Management 

F'ollowing contract ar¡,ard (within 14 days ofcontract execution). Chinook Group key personnel, the PUA PM and
 
applicable stakeholdets u,ill sit down fo¡ an initial kicltoff meeting to discuss anj/or co¡fir.m the following project
 
lequirements:
 

o 	 Confirmation or identification ofproject goals, objectives. exelcise scenario, exercise scope, exercise participants,
 
and EPTmembers.
 

. {Jpdates on all planning efforts in suppod ofthe above clcscr.ibed goals. 

Additionally, Chinook Group will develop for review at the kickofT meeting the lbllowing project management
 
matel i¿rls:
 

' 	 Draft project management plan and schedule highlighting the specilic tasks, dates, and deliverables associated
 
with the design, development, conduct and evaluation of a Worlcshop and FSE. Chinook Group will ask for
 
comments, recommendations, and updates from PUA stakeholders and malce appropriate modifications to the
 
project schedule. Final project schedule u,ill be submitted to the PUA PM two-weeks following the kickoff
 
meeting.
 

Monthly status reporting process. The monthly status reports will plovide the PUA PM with a comprehensive' 
understanding ofthe relationship ofthe project scope vs. actual and plojected spending to date; pro.þoted spending-for the next 30 days; and any deviations ofproject scope, tirnelines, and deliverables. Monthly status reports -ill 

be submitted oh or before the 15th of each montll.
 

. 	 Invoicing process. Invoices and sub-consultant p¿iyment and utilization reports will be submitted basecl on
 
Chinoolt Group's level of eîfort (i.e., percentage oiworl< completed) relative to the overall project. An invoice
 
atrd sub-consultant payrnent and utilization report will be submitted upon achievement of a 20%, 40%, 60%, g0%,
 
and 100% level ofeffort. based on milestones identifìed in the project schedule and deliverables (see Exhibit B). 

HSBEP Training 

As requested by the PUA PM and PIJA stalceholde¡s, Chinook Group l<ey personnel (i.e., John Porler and Theresa 
Hutcliison) will provide and deliver the following IlStiEp 'Iraining Courses: 

. 	 z-day HSEEP 'Iraining Cou¡se 

. 	 I-Ialf-dayHSEEP'Ioolkit'I'rainingCour.se 

HSEEP Training Coutses will be consistent with DI-IS FEMA Guidelines and be tailored to suppoú the pUA Regional 
Exercise Pt'ogram. Where feasible, HSEEP 'Iraining Course materials will be provided electr.oiiically to support ihe 
City's sustainability prograrns. 

Regional Planning Conferences 

chinook G¡oup r.vill suppoft five (5) regional planning confelences - Initial Planning Confèr'ence (lPC), Mid-'lerm 
Planning confelence (MPC), lvlastel Scenario Events List (lvlSlìL) confer.ence, Final Planning Confèrence (IiPC) and 
Af,er Action Confèrence (AAC) in srÌpport of the design. development, conduct, ancl ev¡lualion of thc Assunrptions 
Workshop and tlie Regional FSE. 

All regional planning confèrences will be coordinated tlìrough the pUA plvl and facilitated by Chinook Group
personnel. Chinooh Gloup rvill assume resltonsibility for all matters r.elatit.rg 1o the management of each regìonal 

http:r.elatit.rg
http:I-Ialf-dayHSEEP'Ioolkit'I'rainingCour.se
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planning conl'erence including: r.volking r¡'ìth the PUA Plvf to sccure an apploprizrte meeting location and space. Iay,o¡1 

ofmeeting Loom, a/v equipurent (sound and projection). setup,/blealcdorvn. r'cgistration. anllouncenlenls. facilitation. 
and meeting minutes. 

All confelences will be supporled u'ith an agenclar and appropriate read-ahead materials. Follou,ing ap¡rroval from the 
PUA Plvl, all read-ahead matelials r,vill be distributed to the EP'f no later than three (3) rvorking days in advance of 
each planning conl'erence. In addition, PorverPoint slides or other materials levierved and discusscd at each mecting 
u'ill be provided to the EP'I to support the Ci¡"s sustainaì:ility prograrrs. A Chinook Group member u,ill prepale 

minutes during each meeting ancl those minutes rvill be distributed to the exercise planning team members within Iìr,e 
(5) business days lollowing the meeting. 

N'Ionthly Rcgional, Count¡' and Discipli nc-Specifìc l'Ieetin gs 

Às required by the PUA Pl\4 and the EPT'. Chinook Group u,ill attend up to 1 l0 regional. county ancl cliscipiìne-specific 
planning meetings in supporl of the above described goals. Prior to attending each regional, county or discipline
specific meeting, Chinook Group personnel will be briefed on the curent status of exercise planning, as well as specific 
planning needs. Chinook Group will take detailed notes for distribution to our internal project management team, and 

for incorporation into exercise materials and documentation. A summary of activities suppofting the counfy and 
discipline-specific meetings will be briefed to the PUA Plvl and the EPT at regional planning meetings/conferences. 

Secured Online Portal and Online Registration 

Chinook Group will maintain a secured portal for sharing of information and exercise materials to the PUA PM. PUA 
stalieholders, and EPT membe¡s (within 30 days ofcontract execution). The secured porlal shall provide Secure 

Sockets Layer (SSL) cr¡,ptographic protocols that provicle seculity over the Internet r.vhile downloading and uploading 
exelcise materials. Additionally, the Chinook Group u,ill maintain and provide an online registlation tool to support 
exercise regish'ation. 

Exercise Documentation and Deliverables 

Cjhinook Group wiJl develop all exercise documentation in support ofthe above-described goals. All exercise 
documentation will be consistent with HSEEP guidance and tailored to support the PUA Regional Exercise Program. 
Chinook Group shall clevelop the follorving exercise docurnentation in support of the Assumptions Workshop: 

o Situation Ma¡ual (SitMan) or Participant Ilandout 

n N4iorosoftPorverPointPresentation 

. Exercise Evaluation Guides (EEG), as applicable 

n Registration Materials. as applicable 

. Iladges or Name'Ients, and'Iable Tents, as applicable 

. Paúicipant Feedbacl< Fonns 

. Quich-Look Report and Serninar Reporl 

Chinoolt Gloup shall develop the following exer"cisc docuulentation in suppolt oJ'1he PUÂ Regional FSI: 

. Exercise Plan (ExPlan) 

. Controller/Ilvaluator (CÆ) I-landboolc ol Contlol Staff instructions (COSIN) and Evaluation Plan (EvalPlan) 

. Exelcise Evaluation Guides (EEGs) and other applicable evaluation forms to suppoû the local and legional 
evaluation 

r Master Sceuario Events List (MSEL) 

Exercise Participant Handbooks" 
n 	 l)eplo),mentTirnefable 

ClE, Assignments and Directory" 
. lìegistlation ñlaterials, as applicable 

n Baclges, as applicable 

o 	 Participant lreedback Irolms 

Quick-Look Relrort and After Aclion lìepolt ancl ln¡ttovement PIan" 
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Regional Pre-Exercise and Post-Exercise Briefìngs 

Chinook Group rvill coordinate. design and facilifate the fbllor.ving bliefings in sr:pport of the Regional FSE,: 

. Safety Brielìng
.Pla),el''s 

o Actor/Victim Briefins 

n l-lotwash 

" C/E Br.iefing 

n C/1, Debrir'firrg 

Pre-exercise and post-exercise briefìngs/clebriefings supporling the Reeional F-SE will be coordinated throu.-sh the pUA 
llM and fàcilitated by Chinook Group personnel. Chinook Group will assume responsibility fbr all matters relating to 
the management of each briefing/debriefing including: working witli the PUA PM to secure an appropriate meeting 
Iocation and space, identifrcation of parlicipants, la1,6u1 of meeting room, a_/v equiprnent (sound and projection), 
setup,&reakdou¡n, announcements, and faci litation. 

Assumptions Worl<shop 

Chinook Group will work closely rvith the regional EPl'to design, develop. ùcilitate, and evaluate a discussion-basecl 
Assumptions Workshop. Chinook Gloup rvill support the \Á/orkshop by i) coordinating the major logistics necessary 
for conduct (i e., facility agreements. invitation tracking, room set-up and tear down. directional sig¡age, audio/r,isual 
recluit'ements. presentations, etc.): 2) development of all HSIIEP consistent workshop docurnentation; 3) facilitation of 
a pre-workshop facilitatol briefìng and IIotwash, as applicable; 4) cooldination of personnel supporling ttre Workshop; 
5) supporling u'orkshop registration: and 6) providing a Iead facilitator', one senior lead planner', and one administratiye 
support person in support ofworkshop conduct. 

Regional Full-Scale Exercise 

The Chinook Group will work closely with the regional EPT to design, develop, conduct, and evaluate a multi-r1ay 
multi-jurisdiction opet'ations-based FSE. Chinook Group will support the FSE by 1) coordinating the major logistics 
necessary for conduct; 2) development ofall I-ISEEP consistent exercise documentatipn; 3) facilitation ofregional FSE 
pl'e- and post-exercise briefings and debriefings; 4) coordination ofthe recruitment efforts for contlollers, eyaluators, 
and simulators necessary to support the FSE; 5) supporting exercise registration; and 6) providing a lead senior 
controller, and two (2) senior exercise controllers in support ofexercise conduct. 

After Action Report 

Chinook Group will produce a quick-look reporl (rvithin 7 business days following exercise conduct) ancl aller action 
repoft (AAR) for the FSE. A draft AAR will be presented to the EPI'and the PUA PM rvittrin 30-days following the 
exercise concluct. 

A¡ After Action Confelence (AAC) will be conduoted following receipt of the clraft AAR, provicling EPT members an 
opportunity for final review and input to tlie AAR, and ir¡rut to the con.rpletion of the Improvement Plan (lP). The Ip
will define each con'ective action in concrete, actionable steps intended to resolve tlie ale¿rs identifiecl for improvement. 
Corrective actions will be linked to the broader recommendations, core capability and a capability elernent (i.e., 
equiprnent, process, planning, orsanization, personnel, training). Additionally, each conective action will be ássigned 
to an organization(s) POC to implement rvith cleally defìned stañ and end dates. Witliin 2-weeks of the AAC. or 60
days of the exercise and u,ith tlie approval of the PIJA PM ol designee, the AAR/IP will be flnalized. 

Following the conclusion of tlie project, Chinool< Group will provide electronic copies of all exercise materials to pUA 
PM. 
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RIiVISED COSTING 

Revised costing includes Chinook Gloup's supirort (as described above undel the section Monthly Regional. Countl, 
ancl Discipline-Speoil'ic Meetings) for eightl,-eigþt (88) r'egional. county, and/ol discipline-specifìo planning rncetings 
NoIe : Costing for tu,ent),-two (22) additional regional. coLlrlt)/, ancl/or discipline-specifii planning meetings were 
previously included in the ovelall costing for the FSll. 

Assurnptions Workshop i-ulry:o 
Full-Scale Exercise $79,730.20 

Regional, County, and Discipline-Specifìc Meetìngs i $35,358 40 

TOTAL i st ¡+.aes.eo 
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7-Aug-72 Project Management j Kickoff Meeting with Portland Urban Area Project Mánager (PUA PM) and stakeholders to begin initial j John porter 

-___-8;;s-it- * 

--ilé;;itot2 

22-Aug-72 
.... . r..... .:.,:...-..:....--,r-...: : 

September 2012 

- ìo-s"pi-iz 

- ri-s"p-t-i/--'-

L5-Sept-12 

October 2012 

I discussions of project scope, timelines, and modes for communìcation and coordination. Receipt of 
iI existing informátion applicable to project (e.g., grant requirements, reports, studies, and applicable
It. county policy). Revise Project Management Schedule per discussions at Kickoff Meetìng. 

Regional Planning iMonthlyRegional ExercisePlanningMeet¡ng.AttendasrequiredbyPUAPM.lntroductionsof the 

Meeting q¡tnbqt"nllgtils Tlly qs.
 --i-ç..1!tr.t-1g-qrJg3qsj¿e]|9l9!._9å.9nqcounry & Disciptine I srpport monthty county and disciptine-specific meetings as requesred by the puA pocs.
Meet¡ns 
Project Management 	

I

I Final Project Management Schedule submitted to PUA PM. 
County&Dìscipline 	lSupportmonthlycountyanddiscipline-specificmeetingsasrequestedbythePUAPOCs.
Meeting 	 I -Project wtanageme;f-;-HõËÈp rraining course (säftern¡"r roilliõî2t 


iHsrrpToolkitTrainingcourse(SeptemberI2,2oI2-%daycourse)
-
reg¡stra_t¡on to HSEEP Training Course and HSEEP Toolkit Training Course 

jii ?"r't.ñorrolnn'".y,]::'-o1rlr. Trin Þonnrf¡. HetrtrÞ TrrinincDevelop HSEEP Training Trip Report
.f--

Regional Planning I Monthly Regional Exercise Planning Meeting.

MeetingMeeting | " Develop and QA Read Ahead Materials for Regional Planníng Meeting (e.g., PPT, agenda, etc.) 


¡ 

i 

ii Coordinate togirti., for Regional plrn"¡ng Meeting (e.g.. location, sign-in sheets, supplies) 
. Send Read Ahead Package to PUA PM for reviewi 

SenclSencl ReadRead AheadAhead PackagePackage toto EpTEPTIi 
FacilitateFacilitate RegionalRegional PlanningPlanning MeetingMeetingIII . Develop,Develop, aA, ano distributedistribute meet¡ngmeet¡ng minutesminutes...! i QA, and 

1 Subm¡t hiehliehting proiect scope andProject ManagementManagement 	I Submit MonthlyMonthly StatusStatus ReportReport toto PUAPUA PM,PM, hìghlighting thethe relationshiprelationship ofof pro¡elf s.op. vs.vs. actualactual and 
ì projected spending to date; projected spending for the next 30 days; and any deviations of project scope,
iJPcllu¡¡¡61

i . ., ,,,...,,.,J timelines, and deliverables. 

i County & Dìscipline i Support monthly county and disciplìne-specific meetings as requested by the PUA POCs. 

i Meetine I"t 
ri	 I 

i Theresa Hutchison 

; 

i 

lJohnporter 

f 919rr!sgnj +:;ttt9 

John porterpóiter 

lfso 
i 

: Jãhn porter 

; 
i 
l 

; John Forter 

| Th"r"r, Hutchison 

] 

iI 

iii 

i 
iI 

Iì 

porterI JohnJohn PorterÌ 
: 

l 

) . . .........4."-.-.,:,,. 
! ron 
i ¡ DU 
ì 
t 
I 
I 

i 

t....--*.....

lPagr: 
Regional FSE Project Schedule and Deliverables 
Ciiir irf Pr-rrL;inr.l [:Lii.:¿rlr r-,i ¡ìriltr!L,t-ìr-1,¡ ir1i.t]!djjellretlt 

ChinookG roup 
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10-Oct-12 

15-Oct-12 

L 5 -Oct-12 

L5-Oct-12 

November 2012 

14-Nov-12 

15-Nov-12 

December 20i-2 

Chinoo 

IPC Support 

Project Management 

Planning Conference (lPC) 

' i srnmit vloninlV siatui neport to puÀ pM, hiähriehtine ttre rétalionsnip ot pio;äät scopa ui. ,ðtuat 

Develop and QA Read Ahead MaterÍals for IPC (e.g., PPT, handouts) 

i 
i 

Coordinate logistics for IPC (e.g., locatÌon, sup 
Send Read Ahead Package to PUA PM for review 

food/refreshments,food/refreshments, signage,signage, sign-insign-in sheets,sheets, supplies) 

i
i . 

Send Read Ahead Package to EPT 

Facilitare IPC 
I 

f " Develop, QA, and distribute meetlng minutes 

and 
j Projected spending to date; projected spending for the next 30 days; and any deviations of project. scope¿ 

' timelines, and delìverables. 

Update exercise informatlon into the HSEEP Toolkit, National Exercise Schedule (NEXS). Creãte Project 
Timeline and icìentify project deliverables, tasks and schedule in HSEEP Toolkit Design and Development 
System (DD5). Upload applicable documents and exercise informat¡on into HSEEP Toolkit DD5. Continue 

_ .. .._...__...___t-__ _,, . _ 

Project Management i .. ,for2O9SubmitSubmit lnvoicelnvoice 'f or 2O% level of effort (LOE) Estimated amount 526,973.96 
Submit Subconsultant Payment and Utilization Reports 

I 

i 

County & Discipline Support monthly county and discipline-speclfic meetings as requested by the PUA POCs. 
I Meeting,-t,
I 

i 

I nãe¡o*l elanning i fvl""ttrlvi"áionãtr*"r.¡reetanningtrrt""ting. 
l 
j 
Meeting I Develop and QA Read Ahead Materials for RegionalPlanning Meet¡ng (e.g.. PPT, agenda, etc.)"l 

I 
I | " Coordinate logistics for Regional Planning Meeting (e.g., Iocation, sign-in sheets, supplies) 
I

I 
l " Send Read Ahead Package to PUA PM for review 

I Send Read Ahead Package to EPTI " 

I ii


! FacilitateFacilitate RegionalRegional PlanningPlanning MeetingMeeting
 

l _ I _D_e_}/--9l9p,_a|) a$ oi¡t¡lþr¡!9 me9!4gl!1utsl
ì a ñar¡olnn fìÂ rn¡l ¡{icrrih,,ì¿ ñòôriñd minr ¡+ac 

l Project Management j SuOmitSubmit MonthlyMonthly StatusStatus ReportReport toto PUAPUA PM,PM, highlighting the relationshlp of project scope vs, actual andhighlightin¡
 
I

i th
 
i 

projectedprojected spendingspending toto date;date; projectedprojected spendingspending forfor the next 30 days; and any deviations of project scope, 
i j timelines, and deliverables. 

r.. r- . l: .. - . .l .: .'.' .. .. i¡ ti ;r!; :ii!::itliii,,.t;,1:tjr:'ri:-trii'.-r. tl.i I .rìf,:tl 

County & Discipline i Support monthly county and discipline-specific meetings as requested by the PUA POCs. 

Meeting I 

I
 
i
 

I I 

Regional FSE Project Schedule and Deliverables 
t,iti'rli Pr-rr L;iirri [1lti.t¿ti,i r-rí l:iiir:r:ttlrr.l irjili]aJlÐitìÉll1 

John Porter 
Theresa Hutchison 

John Porter 

John Porter 

. t. ' 

TBD 

Theresa Hutchison 
Gregg Shankle 

John Porter 

I::r ir-.:l:t '.1 

TBD 

I l']:rge 

http:526,973.96
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L2-Dec-1-2 

1,4-Dec-1,2 

Regional Planning 
Meeting 

Project Management 

Monthly Regional Exercise Planning Meeting. 

' Develop and QA Read Ahead Materials for Regional Planning Meeting (e.g., ppT, agenda, etc.) 
' Coord¡nate logistics for Regional Planning Meeting (e.g., location, sign-ìn sheets, supplies) 
. Send Read Ahead Package to PUA PM for review 
. Send Read Ahead Package to EpT 
. Facilitate Regional Planning Meeting 
. nôr/Õl^ñ rl^ i^¡ À;.+.;Þ.,,+^ '-^^+iñÊ -:^.,+^^_ : Devetgp, QA, and distribute meeting m¡nutes 

submit Monthly status Report to PUA pM, highlighting the relationship of project scope 
projected spending to date; projected spending for the next 30 days; and any deviations 

vs. actual 
of project 

and 
scope/ 

Theresa H utchison 
Gregg Shankle 

John Porter 

t4-Dec-'J,Z Project Managemênt I ' ir¡.¡iìn""¡." t* 40% level of effort (LOE) Estimated amount 526,973.96 John Porter 

January 2013 

ô-i;;-ii 

ð;;;ü& 
Meeting 
MPC Support Mid-Term Planning Conference 

. Develop draft Exercise Plan (ExPlan) 

I Develop draft Master Scenario Events List (MSEL) using locally preferred IVtSEL tool (e.g., HSEEp 
Toolkit MSEL Builder, WebEOC, Access Database, or Excel File) 

. Develop draft Controller and Evaluator (C/E) Handbook 

d discipline-specific meetings as requested 

coordinate logistics for MPC (e.g., location, food/refreshments, signage, sìgn-in sheets, 
QA MPC Materials (e.g., Agenda, ExPlan, MSEL, C/E Handbook, evaluation guides) 

:,,:-.:ri -ì'.:r :-,,:,:-.::':;.' :f :..:l.:¡,i.::. 
by the PUA POCs. 

su pplies) 

John Porter 
Theresa Hutchison 

rs-lan-r i 
rs-,LuÀ-r¡ 

i __ . -l--.- Qevelop, QA, and distribute meeting minutes 

and 

iÀn" p"ità' 

Joh; Po¡r;; 

February 201-3 
..'............:....,..........-.....:.. 

1 
county & Discipline I srpport monthly county and disciplinÀ-rp.iif¡i meetings as requested by the pUA poCs 

I Me__ei¡ng____ __j 

j timelines, and deliverables. 
sco p e, 

I 

' 
TBD 

'. ': 

I l)¡iBc 
Regional FSE Project Schedule and Deliverables 
Cil-ir r.rÍ Prrr''i;;r-ir.Í [-r,L.ifriìLl rjí if]rcii1".jl|-\/ irii;li¡rgelllellt 

ChìnookG roLrp 
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L3-Feb-13 Regional Planning Monthly Regional Exercise Planning Meeting. John Porter 
Meeting ' Develop and QA Read Ahead Materials for Regional Planning Meetìng (e.g., PPT, agenda, Theresa Hutchison 

' Coordinate logistics for Regional Planning Meeting (e.g., location, sign-in sheets, supplies) 
. Send Read Ahead Package to PUA PM for review 

' Send Read Ahead Package to EPT 
. Facilitate Regional Planning Meet¡ng 

14-Fe b-L3 Conduct Assumptions Workshop. John Porter 

' Coordinate logistics (e.g., Iocation, food/refreshments, signage, sign-in sheets, supplies) Theresa Hutchison 
Gregg Shankle 

is-ré¡-i¡- P;;i;; 

'--tt-Èàb-ti --
John Porter 

..: .,.'' .
 

March 2013 County & Discipline i Support monthly county and discipline-specific meetings as requested bythe PUA POCs. TBD
 

Meet¡ng 
I"13-M;h-it-

MSEL Conference i VlSe L Conference (MSEL-C) ih;;; H;ühi'.;-
Support I 

Develop and QA draft MSEL using locally preferred tool Gregg Shanklei 
Confirm Iogistics for MSEL-C (e.g., location, food/refreshments, signage, sign-in sheets, supplies)I 

I . Send Read Ahead Package to PUA PM for review 
i 

Send Read Ahead Package to EPTI 
Facilitate MSEL ConferenceII r Devefop, QA, and distribute meet¡ng nrinutes
 

15-Mar-13 Project Management j Submit Monthly Status Report to PUA PM, highlighting project scope vs. actualand projected spending; John Porter
 
. jprojectedspendingforthenext.30days;andanydeviations'of projectscope,timelines,anddeliverables.
 

lir:rgir 
Regional FSE Froject Schedule and Deliverables 
Cil.y r.rf P¡rri¡ilii liL rc¡Ìti (.ÌÍ !: rrrr:.::trr.1r l\/laìti¿lgetr-ret1l 

ChinookG roup 
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:::r:ì,ti..t.:. 
I 
IApril 2013 
I 

County Í& Disci pline iI' suo monthly county and discipline-specific meet¡ngs as requested by the	 i TBD 
I M9e!!.nE 

i-t-I l_ 
¡ 

It--ió-npiu-i: FPC Sup¡port í Lon d uct FPCi	 I John Porter I 

Revise and finalize ExPlanI Theresa Hutchison 
Revise and finalize MSEL using locally preferred tool 
Revise and finalize C/E Handbook 
confirm logistics for FPC (e.g., location, food/refreshments, signage, sign-in sheets, supplies) 
QA FPC Materials (e.g., Agenda, ExPIan, MSEL, C/E Handbook, evaluation guides) 

. Send Read Ahead Pdckage to pUA pM for review 

. Send Read Ahead Package to EpT 

. Facilitate FPC 

Develop, QA, and distribute meeting minutes
 
15-Apr-13 Project Management Submit Monthly Status Report to PUA PM, highlighting the relationship of project scope vs. actual and
 John Porter 

projected spending to date; projected spending for the next 30 days; and any deviations of project scope, 
timelines, and deliverabies. 

.iz apr-tt Èió;u.t M;na;;;;i submit tnvoice ror soz" i"u"t äi å*"iiiloËi Ërti."t"a gio,sz3.96	 ¡or'n'Þáii"t
"mount , ¡ Sybmit Subconsulta!t PayTelt a¡r{ U!fi3g¡!9! Reports
 

zz-a,[r-tz Þro;eci vtrnagemenf update HSEEP Toolkit NEXS/DDS, as applicable. create exerctsà ¡n HsÈÈp ioðrr.¡t òo.r".tìuð nltiåni
 iohn Porter 
Program (CAP) system. 

-....--.-... .. . -....!.... . -......--.. -..--. . .' ...,-*..-*i....,..., .. _ _ **.-i._._..-

May 20L3 County & Discipline;;--l Support monthly county and discipline-specific meetings as requested by the PUA POCs. Provide players TBD


Mg.lilg_-
I 

briefings. a: gpp"Ligqlle__and req!ested by the pUA pM. 
.__ _ - 8-M;t-il Regional Plannin g-II

I

Monthly Regional Exercise Planning Meeting.	 rh;.;r;-ù;i;hiìo n 
Meeting	 ' Develop and QA Read Ahead Materials for RegionalPlanning Meeting {e.g., PPT, agenda, etc.) Gregg 

' Coordinate logistics for Regional Planning Meeting (e.g., location, sign-ín sheets, supplies) 
. Send Read Ahead Package to PUA PM for review 
' Send Read Ahead Package to EPT
 

" Facilitate Regional Planning Meeting

lr '_ qgvelgp, QA, ald dlst¡!þu1g meet¡ng minures
 

15-May-13 ] Project Management j

I 

submit Monthly starus Reporr to puA pv,:nieirLisntt;tiË r"iäi¡onir-,ió áf projecr t.äp. ui.
 actual and John PorterÌ'ii projected spendingto date; projected soendingforthe next 30 days; and any deviations of project scope, 
:! 

j timelines, and deliverables.
.i ______-..___*--_-__ -_,____.___--

I Page 
Regional FSE Project Schedule and Deliverables 
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21-May-13 Exercise Conduct 
Support 

14Jun-13 Project Management 

Exercise Conduct {May 21-23) 

Coordìnate logistics for Simulation Cell {e.g., location, technÌcal needs, communication needs, 
staffing needs, supplies), as appropriate for Exercise Conduct 

Support recruitment of Iocal V¡ctim/Actors (e.g., Nursing/EMT schools, local area VOADs, 
'Fire/Law Enforcement Academies), as appropr¡ate for Exercise Conduct 

Finalize ExPlan, MSEL, C/E Handbook, and evaluation guìdes per discussions at FPC/Regional 
Exercise Planning Meetlngs 
Coordinate logistics for Exercise Conduct (e.g., location, food/refreshments. signage, participant 
feedback forms, sign-in sheets, supplies) 

Develop Training Materials f or C/E Training, Player's Briefing, Victim/Actors Briefing 
Develop Badges, Victim/Actor Symptom Cards and Signage for Exercise Conduct 
Facilitate Training for Exercise Controllers and Evaluators. D¡stribute Exercise Materials (e.g., 

ExPlan, MSEL, C/E Handbook, EEGs) 

Set-up SIMCELL and Exercise Location 
Facilitate Training for Victim/Actor Briefing, and coordinate Moulague, as needed 

Facilitate Player's Briefing 
Support FSE conduct with controllers 
Facilitate Player's Hotwash, collect participant Feedback Forms. 

Facilitate C/E Debriefing, collect evaluators notes and observations 
Develop and QA Quick Look Report 

ì,i,.ì-li:']i]]jiii]l]l]ì:]j1l]il].i'ìll::i]'jl:]]ì:ìì

irÙrii viontrrly Status nupott io' ÉÙÁ PM, highlighting the relationship of project scope vs. actual and 
projected spending to date; projected spending for the next 30 days; and any cleviations of project scope, 
timelines, and 

John Porter 
Theresa Hutchison 
Gregg Shankle 

John Porter 

j John Porter 
Theresa Hutchison 

lnput Improvement Plan elements into the HSEEP Toolkit CAP System I 

lP:rgc 
Regional FSE Prctject Schedule and Deliverables 
fil)¡ ¡ri Prri-i;ri;t.i [jtt-r:.:iLt¡,¡Í l:rilt|íi€i.l/:l iî.rltil;riir]illùni 



'fñqryH.{
-L tJ s-Ë {.Ji &F ?: 

Contract No. 30002802 - Exh¡bir B 

S-Jul-f 3 
i John Porter 

*Bold item represent critical deliverables and major planning events 
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CITY OF PORTLAND 
FOII PIìOFESSIONAL, TECI{NICÂL, OR EXPERT SERVICES^GRII,tr,IENT 

CONTRACT NO. 30OO28()2 

SHORT TITLB OF WORK PIìOJECT:
 
Ðesigning, Conducting and Evaluating an Emergency Response Bxercise
 

This contracl is betr'veen the City of Portland ("City,' or'"Bureau") and Chinook Prevention ancl preparedness Group, LLC,
hereafter called Contractor. The City's Project N4anager f'or this contract is Scott po¡ter. 

Effective I)ate and Duration
'Iliis contract shall become effective on August 8,2012. This contract shall expire. unless otherwise terminated or extended, on
July 31,2013. 

Consideration 
(u)	 City agrees to pay Contractor a sum not to exceed $134,870 for accomplishment of the \4,ork,
(b)	 Interim payn'ìelìts shall be made to Contractor according to the schecluie identified in the STATEMENT OF THE


WORK AND PAYMENT SCI,IEDULE.
 

CONTRACTOR DATA AND CERTIFICA.TION 

Name (please print)' 

Address: _ 4021 South skyline Drive. E'ergreen. CO g0439_ 
Employer Identifi cation Number (ËIN) 45-281s249 
IINDIPENDBNT CONTIÙ\CTORS: DO NOT PROVIDn SOCL\L SECURTTY NUÀ,IBtrR (SSN) - LEA\/E tsLANK tlr NO trINl 
City of Portland llusiness License # 7 412'/? 

Citizenship: Nonresident alien Yes X No 

Business Designation (check one): 	 Sole proprictorship Parlnership _Corporation 
Estate/Trust*X_ Limited Liability Co [.t.C) -¡"0,",0ã Public Service Co'p. _ Govemment/Nonprofìt 

Payment information will be reported to the IRS under the name and taxpayer I.D. number provicled above. Information must be
provicled prior to contract approval. 

TBIIIVIS AND CONDITIONS 

1' StandardofCare: Contractorshallperfonnallservicesunderthiscont¡actusingthatcare,skill a'ddiligencethatwould

ordinarily be used by sirnilar professionals in this community i¡ sirrilar circunstances.
 

2. Effect of Expiration 
Passage of the contract expiration date shall not extinguish. prejudice, or limit either party's right to enforce this Contract witli
l'espect to any default or defect in performance that has not been corrected. 

3. Order ol'Precedence 
'Ihis contract consists of these Terms and Conditions, Lhe StateDrent ot Work and Payment Scheclule, and any exhibits that are
âttached. Any apparent or alleged conflict between these items u,ill be resolved by using the followi'g order ofprecedence: a)
tlrese Telrns and Conditìons: b) Staternent of Work and pa1,ms¡1 Schedule: and c) any.*hibit, aftachå to the contract. 

4. Early Termination of Contract
(a) The City tnay telmitrate this Contract fot'convenience at any time for any reason cleemed appropriate i' its sole dìscretion
Terrnination is effective irnrnediately upon notice of ter.rnination given by the city. 

(b) Either party may terrninate this Contract in the event ol'a mate|ial breach by the other part-v that is not cured. Belore
termination is pelmitted, the parly seeking tennination shall give the other party r,vr.itten noticé of ihe breaoh, its inteut to
terminate and fifteen (15) calendar da¡,s 1o.ur. the breacli. lf the breach js noicured rvithin l5 da¡,5. r1.,. pafty seeking
termination rnay terûìinate imniediately by giving rvritten notice that the C-ontract is terrninatecl. 
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5. lìemedies and Payment on Early T'ermination 
(a) If the City terminates pursuant to 4(a) above. the City shalÌ pay the Corrtlactor fo¡ work perlbrmed in accoldance lvitl.r tl.re 

Contractpriortotheteminationclate. Nootlìercostsollossofanticipateclprohtsshallbe paid. 
(b) Ilthe City tern'ìinates pursuant to 4(b) above, the City is entitled all remedies available at lau,or equity. In addition.
 
Contractor shall pay the City all damages, costs and sums incurred by the City as a result of the breach.
 
(c) Ifthe Contlactorjustifiably terminates the contract prìrsuant to subsection 4(b). the Contractor's onl1, rsm.¿t is pa1,Dls¡1
 

for r.vork priorto the temination. No otller costs or loss of anticipated plofits shall be paid.
 
(d) If the City's ten¡inatior.r under Section 4(b) u,as r,vrongful, the termination shall be automatically conveúed to one for
 
couvenience and the Contractor shall be paid as ifthe Contract rvas terminated undel Section 4(a),
 
(e) In the event of early telmination the Contractor's tvorl( product befole the clate of fenlination becomes propert¡,of the
 
City.
 

6. Assignmcnt
 
Contractor shall not subcontract, assign or transfer any ofthe r'vork schedulecl uncler this agreemcnt" rvitbout the pr:ior u'rìÍen
 
consent of the Ciry. Notwìtlistanding City approval of a subcontractor, the Contractor shall remain obligated for full perfolmance
 
hereunder, and the City shall incur no obligation otliel than its obligations to the Contractor hereunder. The Contractor agrees
 

that ifsubcontractors are employed in the performatce ofthis Agreement, the Contractor ærd its subcontractors are subject to the
 
lequirernents and sanctions of ORS Chapter 656, Wolkers' Compensation.
 

7. Compliance with Äpplicable Law
 
Contracfor shall comply with all applícable federal" state and local laws and regulations. Contractor aglees it cun'ently is in
 
compliance with all ta.x lau's.
 

8. Indemnification for Property Damage antì I'ersonal Injury
 
Contractor shall indemnifu, defend, and hold harmless the City, its officers, agents, and emplol,ees, fi'om all claims. losses.
 

damages, and costs (including reasonaLrle attorney fees) for personal injury ancl pÌoperty damage arising out ofthe intentional or
 
negligent acts or omissions ofthe Contractor, its Subcontractors. suppliels, employees or agents in the pelformance ofits
 
services. Nothing in this paragraph requires the Contractor or its insurer to indemnifl, the City for claims of personal injury or
 
propeúy damage caused by the negligence of tlie City, This duty sliall sur-vive the expíration or tennination of tllis contr'¿lct.
 

9. Insurance
 
During the term of tliis contract, Contractor shall maintain in force at its own expense, the insurance noted below:
 

(a) Workels' Compensation insurance in compliance with ORS 656.017, which requires subject employers to plovide Oregon
 
workers' compensation coverage for all their subject workers (contractors with one or more employees, unless exempt under ORS
 
656.02'7).

(b) Cornmercial General Liability insurance with a combined single limit of not less than $1,000,000 per occurrence for
 
Bodily Injury and Property Damage. It shall include contractual liability coverage fol the indernnity provided unde¡ this contract,
 
and shall provide that Citv ofPortland. and its agents. officers- and emplo),ees are Additional Insureds. but only \^,ith respect to
 
the Contractor's services to be provided under this Coutt'act:
 

Required by operating Bureau _X_ Waived by opelating Bnreau Director or designee _ 

(c) Automobile Liability insurance u'ith a combined single limit of not less than $i,000,000 per occurrence f'or lìodily Injury 
ancl Properly Damage, including coverage for or,vned, hired, or non-owned vehicles, as applicable: 

Required by operating Bu¡eau _X_ Waived by operating Bureau Direôtor or designee _ 

(d) Professional Liability insurance with a combined single lirnit of not less than $1,000,000 per claim, incident, or 
occurrence. Ifinsurance is plovided on a "claims made" basis the Contractor shall acquire "tail" coverage o¡ continue the same 

coveragefo¡threeyearsaftercompletíonofthecontract.providedcoverageisavailableandeconomicallyfeasible. Ifnot 
feasible, contractor shall notify City immediately. 

Required by operating Bureau _X_ Waived b1, operating Buleau Director ol designee _ 

(e) There shall be no cancellation, material chan-ee, reduction of limits, or intent not to renew an)/ recìu'r'ed insurance r.vithoul 
30 da1,5 u,ritten notice flon.r the Contractor or its insurer(s) to the Cit1,. 

(Ð Certificates of insurance. The Contlactol shall furnish acceptable insulance cer-tificales to the Ciry shou,ing the requiled 
iusulance coverage. The certificate rvill specifl, all ofthe parlies who ale Additional Lrsureds, Certificates and insurers are 

subject to City approval. Cornplete policy copies shall l:e provided to the City upou request, The Contlactor shall l¡e financially 
responsible for all perlinent deductibles. self:insured retentions, and/or self-insurance. 

I0. Orvnership of Worh Product 
All rvolk pr-oduct produced by the Contlaclor undel this contlact is the exclusive property of fhe City. "Work Prochrct'' includes, 
but is not limited to: research. repoñs, computer progral'ìls, manuals, drarvings. recordings, phofographs, art\\/ol'k and any data or 
infoluration in any folm. 'l'he Contractor and the City intend fhat such Work Product shall be cleenrecl "rvorlt made for hire" of 
r,vhich the City shall be decme d the author'. If fol any reâsorl a Work Product is de emed not to be a "rvorlç made for' hire." the 
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t'orn copvri-qht" patenf. trademarl<, trade secl'et. or any other state or f'ecleral intellectual property larv oi cloctrines. Contractor 
shall obtain sucll inlerests and execute all documents necessary to fully vest such rights in the City. Contractor r,vaives all rights
relating to q'olk product. including any ri-ehts arising uncìer 1 7 tJSC 1 064. or any other rights o1'authorship, iclentilìcation or 
approval, restriction or limitation on use or subsequenf rnodifications. If the Contractor is an architect, tlle Wor.k procluct is the 
pÌ'opeft)/ oÍ the Contractor-Arch.itect. and by execufion of'this contract, the Contlactor-Alchitcct srants the City an exclusive ancl 
irrevocable license to use that Wor.l< Pr.oduct, 

Nohvitlistandirig the above, all pre-existing trademal'hs. services marks, patents, copyli-ehts. tracle secrets and other proprietziry 
rights of Contractor are and rvill remain the exclusive pl.operb/ of Contr.actor. 

11. EBO Certification: ln the eveut Contractor provicles in excess of$2,500.00 for selvices to the City in any fìscal year,

Contractor shall obtain EEO certifìcation from the City.
 

12. Equal Benefits 
Contracto¡ must comply with the City's Equal Benefits program as prescribed by Chapter 3.100 of the Code of the City of
 
Portland. The required documentation must be filed with Procurement Services, City of Portland, prior to contract execution.
 

13. Successors in Interest 
The provisions ofthis contract shall be binding upon and shall inu¡e to the benefit ofthe parties liereto, and theír r.espective
 
successors and approvcd assígns.
 

14. Severability 
The parties agree that ifany term or plovision ofthis contract is declared b1, a courl ofcompetentjurisdiction to be illegal or in 
conflict u'ith any law, the validify of lhe remainillg terms and provisions shall not be affectéd, on,l tl.r. rigbts and obligaiions of 
the parties shall be construed and enforced as ifthe contract dicl not contain the particular te¡.¡¡ or provisio¡ held to be invalid. 

15. Waiver 
Ïre failure of the Citv to enforce any pt'ovision of this contract shall not constitute a waiver by the City of that or any other
 
provision.
 

16. Errors 
1'he Contractor shall promptly perfornt such additional services as may be necessary to correct errors in the services required by
this contract without undue delays and without additional cost, 

17. Governing LawAy'enue 
The provisions ofthis contract shall be interpreted, construed and enfolced in accordance with, and govemed by, the laws ofthe 
State of O|egon without reference to its conflict of laws plovisions that rnight otheru,ise require the ãpplication-of the law of any
otherjurisdiction. Any action or suits involving any question arising undel this contlact must be Urougtrt in the appropriate cout 
in Multnomah Count¡, Oregon. 

18. Amendmcnts 
All changes to this contt'act, including changes to the scope of work an<j contract amount, must be made by q,r.itten amendment 
and approved by the Chief Procurement Office¡ to be valid. Any arnendment that increases the original contract amount by more 
than25o/o must be approved by the City Council to be valid. 

19. Business License 
'lhe Contractor shall obtain a Ciry of Portland business license as required by PCC 7.02 prior to beginning work under.this
 
Contract.
 

20. Prohibited Conduct
 
The Contraclor shall not hire any Cify employee rvho evaluated the ploposals or authorized the award of this Contract for two
 
years afler the date the contract was authorized r,r,ithout the express writlen permission of the City and provided the hiring is
 
permifted by state law.
 

21. Pa¡,ment to Vendors and Subcontractors
 
The Contractor shall timel¡, pay all subcontractors and suppliers ploviding selvices or goods for this Contract.
 

22. Access to Records
 
The Contractor shall maintairr all records relating to this contract for three (3) ),ears after lìnal payrnent. The city ma¡, examine"
 
audit ¿nd copy the Contractor's books, documetìts, papers. ancl recorcls relating to this co¡tl'act at'any time cluring this periocl
 
upon reasonable notjce. Copies of these Iecords sliall be made available upon request. Pa1,¡1.r1, for the reasonable cost of 
requested copies shall be made b), the City. 

23. Audits 
(a) T'he City may coudttct finartcial and perfortnance audits of the billings ancl services specified in this agreement at âny time in 
the course ofthe agreetnent and during the th|ee (3) year period establishcd by parag|aph 22. Audits rvill be conclucted in 

Page 3 of 10 REV 07/1 1 

http:Pa1,�1.r1
http:of$2,500.00


åffi s 5 å5 å 

accordance with generally accepted auditing standards as promulgated in Cìoverument Auditinr¿ Standalds by the Courptroller 
Ceneral of the United States Govemment Accountabilitl, ¡11tr.. 
(b) If an audit discloses that pal,ments to the Contlactor exce ed tlie ar¡ount to u,hich the Confractol was entitled. the Contractor 
shal) r'cpay the arrount of the excess to 1he Cit¡,. 

24, Electronic Signaturcs 
'I'he City and Contractol may conduct this transaction, including au),contract arnendments. b), e lect'onic means, including 
the use of clcclronic si-lnatures. 

25. Ì\{erger Clause 
'fhis Contract encompasses the entire âgleement of the parties. and supersedes all lrrevious Lurdelstandinss and ¿rsreements 

betrveen the parlies, whether verbal or written. 

26. Dispute Resolution/Worlt regardless of disputes
 
The parties shalì parlicipate in mediation to resolve disputes befole conducting litigation. 'llhe meciiation shall occur at a
 

reasonable time afler the conclusion of the Contract with a mediator jointly selected by the parlies. Notwithstanding any dispute
 
under this Contract, the Contractor shall continue to perform its work pending resolution of a dispute, and the City shall make
 
pa)/ments as required by the Contlact for undisputed portions of the work. In the event of litigation no atlomey fees are
 

recoverable, No different dispute resolution paragraph(s) in this contl'act or any attachrnent hereto shall supersede or take
 
precedence over tlìis provision.
 

27. Progress Reports: /_X_/ Applicable l_l Not Applicable
 
Ilapplicable. the Contractor shall provide monthly progress repofts to the Project Managel as described in the Statement of tlie
 
Worlc ar.rd Pa1,¡1"r.r, Schedule.
 

28. Contractor's Personnel: /_X_/ Applicable l____] Not Applicable
 
If applicable, the Contractor shall assign the personnel liste d in the Statement of the Wolk and Paymeut Scheclule fol the rvorlç
 

required by the Contract and shall not change personnel r.vithout the plior wlitten consent of the City, which shall not be
 
unreasonably withheld.
 

29. Subcontractors
 
The Contractor shall use the sul¡contractors identified in its proposals. 'l'he Contlactor shall not change subcontractor
 
assignments rvithout the prior writlen consent of the Cliief Procurement Officer. Failure to use the identified MiWESII
 
subcontractors without prior written consent is a rnaterial breach of contract.
 

30. Third Party Beneficiaries
 
T'here are no third party beneficiaries to this contract, Enforcement ofthis contlact is leserved to the parties.
 

31. SPBCL{L PROVISIONS, UASI GRANT-FUNDBD ACQUISITIONS
 
Fol ar.ry Statements of work that utilize UASI grant funding, the following terms and conditions shall apply.
 

(a) AII publications and printed deliverables produced under this Contlact shall prorninently contain the following statement:
 
"'Ihis document was prepared under a grant from the Office of Grants and Training, United States Department of Flomeland
 
Security. Points of view or opinions expressecl in this document are those of the autìrors and do not necessarily represent tlle
 
offìcial position of policies of the Office of Grants and Training or the tJ.S. Department of Honeland Security."
 

(b) Contractor shall be accountable for and shall repay any overpayment, audit disallor,vance, or any other breach ofContract that
 
results in a debt owed to the Ciry or the Federal Government.
 

(c) Contractor shall, upon specific request from the City or fhe Office Þ-or Domestic Preparedness, agree to cooperate with t.he
 

OffÌce for Domestic Preparedness in any prepalation by tlle Office for Domestic Preparedness of a national or program
 
environmental assessment of the flrnded program or activity or the Services provided under this Agreement.
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STATEN,IENT OF T]HE \1/ORI< 
AND PAYÌ\,IENT SCI{BDULB 

SCOPB OF WORK 

Please see attached: 
Exhibit A: Scope of Worl< 
Exhibit B: Projcct Schedule and l)eliverables 

CONTILA. CT'OIì PI]RS O¡{NEL 

The Contractor shall assign the following personnel to do the u,ork in the capacities desisnated: 

NAMD ROI-E ON PRO.IECT 
John Porfer Program Manager 

K¡isten Porter Contracts Administrator, Quality Assurance, Administration 

Gregg Shankle Planning Team Lead 

Dan NiLrouar Plarrning Team 

John Sylvester Planning Team 

Erin Cullen Planning Teanr 

Randy lìansen SIvIE 

Tim Bin sl\4ti 

SUBCONTRÁCTORS 

T'he Contractor shall assign tlie following subcontractors to perform work in the capacities designated: 

NÄME ROLE ON PROJECT 
Home land Consulting Solutions - Theresa Hutchinson Project Manager 

SRA Intemational - Walt Kaplan SME 

SRA Intemational - Glenn Epler SME 

SllA Intemational - Greg Frey Administration 

The City will enfolce all divelsity in ri,orkfotce and Minority, Women and Emerging Srnall Business (M/WiESB) subcontr-acri'g
commitments submitted by the Contractor in its Ploposal. For contracts valued $ 100,000 or more, the Contractor shall submit a 
Monthly Subconsultant Payrnent and Utilization Report (MUR), made part of this oontract by reference, reporting ALL 
subcontractors employed in tlie performance of this agreement. An electronic copy of the MUR rray be obtained at: 
http://w\\,w.porllandonline.com/shared/ciirì./ìmaee.cfìn?id=I 1 985 I. 

COI,TPBNSATION 

'I'he maximuln that the Contractor can be paid on this contract is $ 134,870 (hereafter tlie "not to exceed" amount:). The .,not to 
exceed" amount includes all payments to be made pursuant to this contract, including reirnbúrsable expenses. if any. Nothing in 
this contract requires the Ciry to pay f'or work that does not me et the Standa¡d of Care or other requirements of the Co'tract. 'Ihe 
actual amouut to be paid Contractor may be less than that amount. 

J'he Contlaotor is entitled to |eceive progress pa),ments for its u,ork pursuant to the Contract as pr.ovicled in mor.e detail below.'l'he City will pay Contractor based on these invoices for acceptable r.i,ork performed and apploved u¡til the "¡61 to exceed" 
amount is reached Thereafter, Contr'¿rctor lnust colrplete work based on the Contract r.vithout aclclitional compensatio. unless 
there is a change to the scope ofwork. 

Any estirnate of the hours llecessary to perform the u,orl< is not binding on the City. 'lhe Contr.actor remains r.esponsible if the 
estimate proves to be incorrect. Exceeding the nurnbel of estimatecl liouls of rvork does not impose a¡y liability on the City for 
additional payrnent. 

Il'r.vork is completed befole the "not to exceed" amount is reached. the contractor's compensation rvill be based on the 
Contractor's bills previousìy submitted for acceptable r.vorh perfonned and approved. 
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P,{.YN[ENT TERX'IS: Net 30 Ðays 

[Iourly Rates 

The billing lates shall not exceed those set fortir belorv 

PEIISONNEI, FIOIJIìLY 
RÁ.TE 

John Porter S90 00 

Theresa llutchinson 5ì70.00 

Kristen Porler $60.00 

Gregg Shankle $70.00 

f)an Nibouar $80.00 

John Sylvester' $70,00 

Erin Cullen $60.00 

Walt Kaplan $80.00 

Glenn Epler $ 1i0.00 

Randy Flansen $100.00 

'I'im Bir 1i80.00 

Greg Frey $60.00 

Standard Reimbursable Costs 

Travel Rcimbursement 
Contr¿rctor may be reimbursed, upon advance rvritlen approval by authorized City personnel, for cefiain expenses incuned in 
connection with personnel assigned to provide services for tlie City on the City's Site. All invoices shall be accompanied by 
original receipts and any additional backup that may be appropriate, and required by the City. Reimbursement will be made based 
on the follorving guidelines: 

o 	 Commercial Air Travel. Commercial air travel reservations are to be arrarrged based on the lowest coach fare available 
within a reasonable time frame surrounding the desired arival or departure tine. The City shall reimburse Contractor 
for one round trip to the subject wolk location" unless otherrvise agreed to by the City in writing. When possible, air 
travel anangements should be reserved at least twenty-one (21) days in advance. Direct billing for commercial air 
travel is NO'l'pelmitted; horvever, City ma1, elect to an'ange travel reservations on behalf of Contractor's personnel. 
Weekend travel is not reimbu¡sable, unless olherwise agleed to by the City's Ploject Manager in u,riting. In the event 
weekend travel is reimbursed, such reimbursement shall be made based on an amount up to and in Lieu of any 
authorized per diern amounts and, if applicable, any other daily expense reimbursement. 

¡ 	 Rental Cars - Sulface'Iransportation. Vehicle rental rvill be reimbursed based on a minimum ratio of one (l) compact 
auto per two (2) Contractor's personnel. Reimbursement for vehicle rental will not be approved for Contractor's 
personnel falling below that ratio. Cost for additional insurance is not leimbursable, nor will reimbursement be 
pelmitted for fuel obtained at a vehicle rental agency. City does not assume any liability of any type in connection with 
rental velricles reselved or operated by Contractor's personnel. Direct billing for rental vehicles is not permitted. Ifthe 
City's Ploject Manager elects to provide a per diem for auto rental, such per diem shall be the same per diem as 

allowed for City employees. 
. 	 Lodging. Contlactor shall arange for tlieir olvn lodging if re quired, and approved in writing by the City. The City will 

reimburse Contractor per individual for daily lodging expenses based on GSA per diem rates; such per diem shall be 
the same per diem as allowed fbr Cit1, employees. GSA per diem rates can be found at the U.S. General Services 
Adrninistration website: http://www.gsa.gov/Portal/-esa,/ep/horne.do?tabId=0. 

. 	 Per Diem. The City will provide a Per Diem for each full day (eight hours) worl<ed for Contractor's personnel assigned 
to delivel servíces. The per diem rate rvill be the salrre as the one published on the U.S. General Services 
Administlation website. identified as the Meal and Incidental Expenses (M&IE) for the PoÍland, Olegon area. 

. 	 Personal Entertaiument. Expenses incurred for personal enfertainment lvhile traveling on the City business are not 
re imbursable. Personal entedainllent includes items such as in-l'oom lnovie char-qes. sightseeing, attendance at sporting 
er¡ents, reading malerials. bir-thday gifts, haircuts, etc. 

Aiìiustment of Labor Rates Due to Inflition 
Annual adjustmentofhoull¡,r'ateswill beconsider'eduponu,rittenrequestlì'omtheConsultant. u\pplovalofalequestfbtrate 
incleases is solely u,ithin tlie City's discretion and under no circumstances is the City 6þllo¿1.¿ to âpprove such a recluest. 

Rate inclease s are subjecf to the l'ollor.r,ing Iirnítations: 
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No incl'eases u,ill be granted trefole the olte-year zrrrniversary ol'the contract; 
No rrore than olte ilrcrease shall be gratited per conlTact yeaÍ;
 
Rate iuct'eases lnay uot exceed the tlìcn-current a\¡erage inflation rate for the Portlancl N4ett'opolitan Area (as
 
dcterrliued from the IJS Depaltmenl of Labol statistics);
 
Ratc incrcascs sh¡ll llot bc rctloacrive.
 

Other thar-r the inpact ofinflation as described above, hourly rates nlay not be incleased. 

Progress Paymenfs 

Coutractor shall submit to the Cify's Ploject Manager invoices forwork lrerfomred by the Conûaclor.for.completecì rnilestones 
identjfied in Exhibit B. Iuvoices shall contain the City's Contract Number and set oul all items for payment including, but not 
limited to: the name of the inclividual, labor category, direct labor late, hours wolked during the period, and tasks perfo¡necl. 
The Cotttractor shall also attach phofocopies ofclaimed reimbursable expenses, ifapplicable. The Project Coordinato¡ shall 
stamp aud approve all subconsultaut invoices and note on the subconsultant invoice what they are approving as "billable" under 
tlie contract. The billing t'om the prime should clearly roll up labor and reinrbursable costs fo¡ tlie prine and subco¡sultants , 
matching the subcottsultant invoices. Prior to initial billing, the Contractor shall develop a billing format for approval by the 
City. 

The City shall pay all amor¡uts to r¡'hich no dispute exists within 3 0 days of receipt of the invoice. Payment of any bill, howeyer, 
does ttot preclude the City frour later determining that an error in payment was made and froln withholdirrg the disp¡ted sum 
from the next prog¡ess payulent until the dispute is resolved. 

Tlie Conûactor shall rnake ñtll payment to its subcoltractol's within 10 business days following receipt of any paynent made by 
the Ciry to Contractor. 
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SECTYON,4 
CONTRACTOR CERI'IFiCA'|ION I, undersigncd, anr aulhorizccl to act or behalfofentity designated belou,, hereby celtify that enti$, has 

curenl \\/orke¡s' Colrpensâtiôn lnsurance. 

Colltractol Signature	 Dare lìnti¡, 

If cntity does not havc \\/orkers' Compcnsâtion Insurauce, City Project Manager ând ContrÍrctor coûrl)letc the rernainder of this 
form. 

SECTION ]]
 
ORS670.600lndependentcontrâctorstarìdâr'ds. AsusedìnvaliousprovisionsofOllSChapters3l6,656,65T,andT0l,aniudividualor
 

the stândards of this section are nlet. The cor'rtracted work meets üe lollowinÈ stândardsl 

l. Theindividualorbusinessentityprô\,idingthelabororservicesisfieefromdirectionandcontrol overtheneansandmaruerofprovidingthe 
labor or services, subject only to the right ofthe pelsou for u,hom the labor o¡ services are provided to specily the desired results; 

2. The individual o¡ l¡usiness entity providing labor or services is responsible for obtaiuing all assumed business registrations or professionâl 
occupatiou licenses requiled by state law or local governnent oldinauces for the individual or l¡usiness erìtity to collduct the business; 

labor or services; 

5. Payment for the labor or services is made upon completion of the perl'onr.ìânce of specilic poltions of the project or is made on the l¡asis of an 

annual or pcriodic retâiner, . 
.ii, 

/ .t ,.'t' 

7 /30/20L2 
City I']roject Manager Signature Date 

SEC'I]OA'C 

Inclependent contractor ce¡:ljfies he/she rneets the folìou,iug standards: 

I , The individual or business entity providing labor or sen,jces is registercd unde¡ OI{S Châpter 70 l, jJ the individua) o¡ business entity pror.ides 
labor or services for which such registration is required; 

2. FederalandstâteincolretaxretÌìnìsirtìlenameofthebusinessorabusincssSclledLrleCorfor¡rSclleduleFaspartofthepersonal income 
tax retum wore filed fo¡ the previous ycar if tlie individual o¡ business entity performecl labol o¡ services as an independelt contractor in thc 
previous year; and 

3. TIle individual or business entity lepresents to the public that tlle labor or se¡r,ices a¡e to be provided by an independently established 
business. Exce¡rt wìren an individual ol business entity lìles a Schedule F as part of the personal inconre tax returns and the individual or 
business entity pcrfonns fanl labor orse¡r,ices that are reportable on Schedule C, au individual or busiuess entity is consìdeled to be engage<ì 

in an independently established l¡usiness u,hen fm or nrore of the following circuulstances exist. Col'ìhactol check four or morc of the 
lolìowìng: 

The labor o¡ services are primariìy caffied out at a location thât is separâte fiom tlle ¡esidence ofan individual who 
perfonns tlre labor or søvices, or are primarily carried out in a specific portion ofthe residence, which portion is set aside 
as the locâtion of the business; 

XB,	 Cornmercìal advertising or business cards as is custonìary in opelating similar busìnesses are purchased lbr the business, or 

the individual or business entity has a Íade association rnembership; 

XC.	 Telephone listing and service are used for the business that js separate from the personal residence listing and service used 
by an individual u,ho l:erfonls the labol or services; 

___iL _- D Labor or seruices are performed only pursuant to written cont acts; 

E, Labo¡ or sen,ices are perfomed for two or nore diffe¡ent pelsous within a period of oue year'; or 

X- F,	 The inclividual or business entit] assurnes financial responsibility for defective u,orkmauship or l'o¡ service not provided as 

evidenced by the ownership ofperfonnance bonds, u,arranties, errors and ourjssion insurance or liabì1i6, insurance relating 
to the labol or se¡¿i 

1l?71t2 
Coutlactor Sigl'ìature Date 
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CONTRA,CTOIì SIGN,ATUI{E: 

together, shall constitute one and the sanre Aglee;.nent, 

ineluding thc usc ol clccll otric signanrrcs. 

I, the uncìelsig|ed, agrec to ¡;crform u,or]i outlinccl in this coLltÍact ìn accolciance to thc S]',{NDARD CONTRACIT-
PR.OVISIONS, the temls and conclitions, nrade part of this coutract by leference , ancl the STATEMENT OIr T'I-IE. \\/ORK macìe 
palt of this coÌ)1r'âct by r-eference; hereby cenifu, under penalty of perjury that l/my business arl not/is not in violation olany 
Olegor tax laws; hereby oefiify that my business is certifred as an lJqual lìrnployment Opltorrunity Affrmrative Action linrployer 
and is in cotnpliattce rvitb fhe Equal Benefits Program as plesclibed by Chapter 3, I 00 of Code of the City of Portlancl; and heleby 
certify I am an independeut corltlactor as defined in ORS 670.600 

Chinook Prevention and Preparedness Gr.oup 

Date:1/2'7/12 

Narne: K¡isterL M. Porter' 

Title: CEO 
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Contlact No, 30002802 

Contr.act T'itle: _ Designinq,Qonducting ancl Evaluating an Emel-gellcy lìespolrse Ilxercise--

CI'[Y OF POIì.TLAND SIGh{ATURES: 

i'l It 

,\ I I !l
\ 

Date:I3y: _-_-,_\r .l ¿...\ _____ 
Bureau Directoi 

Date:By: 
Chief Procurement Offìce¡ 

Datc:Ilv: 
Elected Ofl'icial 

Approved 

Date:Byr 
Officc of City Auditor' 

ÅãNUO¿J,V /'1.Ì3 i)Apploved as to Ììorurl 

Date:By 
Office of City A 

I^IUOC OJ gï *-,':r)i,lJV 
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l,CORD' 

GËRTIFIGAT'Ë TF LIAtsIL}TY INSURA.NCË 07t31t2A12 

EVERGRËEN f NSUR,A,NCE AGEHCY, INC" 
1301 BERGEH PARKWAY, SUITE D 

EVERGREEN CO 80439 

INSURED 
CHINOOK ENTERPRISES, LLC 
DEIA CHINOOK PREVENTION AND PREPAREDNESS GROUP, LL 
4021 SOUTH SKYLIT'JE DRIVE 
EVERGREEN CO 8043S 

COVERAGES 
lNSUMNcE!-lSTEDBÉLow!lÀ.VEEEÉNlsSUPDToruei¡lsÙ 

AMY REqUIREMÉNT ERM OR C()NDIT¡ON OF ANY COI.JTRACT OR OTHER ÐOCUMENT W'TH RESPECT TO WHICH THIS CEKTIFICA
À4AY PERTAIN. THE INSUFANCE AFFORDED BY THE POLICIES OESCRIBED HEREIN IS SUBJECT TO ALLTHE TER'U'S, EXCIUS¡OHS.
POLICIES. AGGREGÁTELIIT4ITS SHOWN MAY HAVÉ BEEN REDUCED BY PAID ct.AI[4S. 

TE IS ISSUED AS A MATÍFR OF INFORM 
oNLy ÀND coNFERs No RtGHrs upou fgE cERnFtcÀTE 
HOLDER. THIS CERTTFTCATE DOES ¡lOr ¡fnrEtto, EXTEHD OR 

INSURËRÆ Hiscoxlnsurance 

COIfilIERCIÀL G ÉN€RAL LIABIL TTY 

.lot,ur r"ooe [*l o."un 
FROFESSIONAL L¡ABIUTY 

GEN'L AGGREGATE Uh'II'I'APPLIES PER: 

POLICYI l,-¡r I ILOC 

AUTOMOBII.E ¿-IABIÙTY 

ANY AUTO 

ALL OWNED AUÍOS 

SCHÉDUt-ED ÂUTOS 

HIRED AUTOS 

NON^OWNED AUTOS 

EXCE,SS / UMBRELLA LIABIIJTV 

[-l "^""**u 
DEDUCTIBLE 

RFTENTION $ 

WORKERS COMPEI{SATION AND 
EMPLOYERS' LIÁBILITY 
ÂNY PROPilETOUAATNER/EXECUTIVÉ 
OFFICER'ùI EI¡BER ËXCTI.I DED? 
(M¡ndãlo.y ¡n Hlll 
It y6, d€*ibe unler 
SPÈCFAL PqOvlSIONS belôw 

MPL 1279961 

utPL l 2z996l o7l30/1 3 

DEScRtPrloN oF oPERATtoNS/LocATloNsA/EHlcLESTEXcLr.JsimËDED By ENDoRSEMENTE]
CERTIFICATE HOLDER ADDED AS ADDITTONAL INSURED ONLY AS THEIR INTERESTS ÈTAY APPEAR. 

CERNFICATE HOLDER 

Portland Bureau of Ernergency Management
l00l SW 5th Avenue, Suite 650 
Portland, OR 97204 
f: (503) 823-3903 

'vEtr¿rór,$,"Efr,HÇFM'"1 

CANCELLATION 
SHOULD ANY OF THE ABOVE DESCRIBED 
EXPIRATION DATE THEREOF. THE ISSUING 
WRTTTEN NOTJCE TO THE CERTIFICATE 
DO SO SI.{AIL IMPOSE NO OBLIGA'NON OR
AGÊNTS ÔR REPRES ENTAf N./ÊS, 

Y. EAACCIDENT 

ICIES BÊ CA¡ICELLED BEFORETHE
 
R WILLENDEAVORfO 
 MAILlO DÄYS 

DER NAÀEO TO THE LEFT.BUTFATLURETO 
rY OF-ÀNY KINÐ UPOHTHE INSURER, ITS 

Certific¿te # 280 o1 RPORÀ All rigHs reserved,The ACORD name and logo are registered marks of ACORD 




