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RE,PORT TO COLI\CIL 

Third Quarterly Report 
(Aptil - June 2012) 

Tec hnolo gy Ove rs ight Committee 

PART I - Technology Proiect Oversight in the City of Portland 
Aprl - June 2012 

Background
õ; F.b*"ty Z,2O!1, C,ry Council approved Resolution # 36844 creating a_n independent 

five-membe'r citizencorunirre e for City of Portland technology projects' On April 20,201'1, 

CþCnuncil adopted changes to CþCode Chapær3.15.010 and Chapter-3.1.5.070 to 

.r,áblirh rhe duties and autiorities oÎ the Chief Ad*inistrative Officer and Chief 

Technology Officer respectively as they relate to Technology Project Ovenight'^On June 

29,201¡, ö.ouncil adopied edité to BTS Administrative Rule 4.01 - TechnologyProject 

Intake and acloptecl o tte* rule (BTS A.R 1.OZ) on TechnologyProject Oversight' 

fu sated in B'I5 4.R.1.07, technology project ovenight for the Gty of Podand includes the 

following components: 

' Citizen Oversigirt 

' Quality Assurance 
r Project Management 

Citizen Oversight 
The cirizen -.rnb.t of the Technology Ovenight C¡mmittee (TOC) are: 

Mayor Adar¡s	 \X/ilfred Pùrfold, PhD 
Director, E,xtreme Scale Programs at Intel 

C¡mmissioner Fish	 Ken Neubauer 
Infrastructure Manager, Standard Insurance 

C¡mmissionerFntz	 Doretta Schrock 
Trans portation S ecurity Adrninistration 

Commissioner Leonard 	 Dave Lister
 
Integrated Data C-oncePts
 

C¡mmissioner Saltzman Ben Berry, À/lBA
 
CEO, AirShip Technologies GrouP
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Quality Assurance 

Quality assur?nce (QA) - provided by extemal contractors - is a require d cornpone nt of the 
Gty's technologyproject oversight. The role of r:he QA consultants on a project overceen 
by the TOC is to provide guidance and oversight to the City smff on the technology project, 
but ultimatelyto report the QA's unbiased findings to the TOC. 

Major Accornplishment This Quarcer¡ QA consultants were hired for the Storage Area Network and MonthlyBilling 
Statements projects. This me ans that now all four projects that are being overseen 
bythe TOC have extemal QA i" place. 

" The QA consultants are using the monthly repon template clesigned bythe City's 
Project Management Office wrth feedback frorn the TOC citizens. 

. QA consultants attend the monthly TOC me etings (or participate by telephone) to 
discuss their assessment and answer questions. 

Upcoming Milestone for Next Quarcer . Continued use and refinement of the QA report. 

Project Managernent 
Staff from OMF's Business Operations and OMF's Bureau of Te chnology Services provides 
committee support and technical expertise rcspectivelyto the 'Iechnology Ovenight 
C¡rnmittee. 

Major Accornplishments This Quarter 
' City Project Managerne nt staff develope d a Milestone-Based Budgeting tool. Gry 

project managers are now using this toolto repgrt to the "fOC on the relative 
proportion of a project's completion vis-à-vis the proportion of im budget expendecl. 

Upcoming Milestones for Next Quarter 
' C¡ntinued use and refinernent of the Miiestone-Based lludgeting repor-r. 

Teclnology Oversìght Commitlee 
Third Quaner lìeport - 2 of 8 



Exhibit A 

PART II - Summary of Technology Projects Under TOC Oversight 
April- June 2012 

Proiect naûte: Information Te c hnolo gy Advanc e me nt Proie c t ( ITAP) 
Bureau: Bureau of Development Services 

Project descríption: Develop paperless permit and case managem€nt and allow 

complete, online access to the pennitting and case review services that development bureaus 

provide. Project deliverables include digitization of historical permit, case and properry 
information; online access to historical permit, case and property information; 
irnplernentation of an updated permit and case review information manageûìent s)6tem; 

oniit . case and pe rmit àppücatìon and review services; mobile online access for field snff 
and implernentation of an automated queuing system. 

Status: The project is currentlyrneeting expectations. 

Major Accomplishments This Quarter 
' Bidding period for RFP closed ApnI4,20t2 
. Proposals reviewed and evaluatecl; three vendors on the short list 
. Vendor demonstrations cornpleted late Ma¡ earlyJune 

Upcorning Milestones for Next Quarrer . Site visits by City smff - July . C¡nrract to be pur in place for QA consultant for the project's implementation phase 

- July/Augrrst . Selection of top two vendors - August 
. 	 Top rwo vendorc forwarded to Chief Procurement Officer and City Council ­

August/September 

Risls. concems. comments from TOC 
. Budget: 'Ihe finalbudget will be developed afr.er avendor is selected; the budget will 

need to be approved by Gty Council. 
r Scope: The project scope will be fnahzed after a vendor is selected. 
. Tmeline: Estimated completion of the project is May 2015. The specific tirne line 

will depend on the finalscope of the project. There have been sorne delays during 

this RFP/evaluation phase of the project, but nothing significant nor anythilrg that 

threatens the overall dmeline. 

T'echnology Oversiglrt C-ornnittee 
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PART II - Surnmary of Technology Projects UnderTOC Ovenight 
April- June 201,2 

Project name: Affordable Housing Softwarr 
Bureau: Portland Housing Bureau (Pfß) 

Project description: PFIB is contracting with Housing Development Sofrware 
(FDS),Inc. to implement a solution that will provide a single data repositoryîor the City's 
affordable housing programs. This effort will replace disparate slsterns with a modem and 
effective single core system, allow for data-entryefficiencies, reduce overall costs and also 
improve access to data and reporring tools. 

Status; Project is currently meeting expecrations. 

Major Accornplishrnents This Quarter . Funds À4anagement module : End user training ancl go-iive * April 
' Single Family module: End user trainrng and go-live - June 

Upcoming Milestones for Next Quarrer 
' Multi-Family rnodule: Go-live scheduled for September 
. Assct Management rnodule: Go-live schedulecJ for September 
. Loan Servicing rnodule: Go-live scheduled for Seprember 

Risla. concems, comments frorn TOC 
. Budget: Project remains within budget 

' Scope: There has been no significant change in project scope. 
. Timeline: The project is on schedule. 

'Iechnology Ovenight C¡mr¡ince 
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PARTII_SurnmaryofTechnologyProjectsUnderToCoversight
Ap.l- June 2012 

Proiect name: Storage ff t Network 
B"ttait of Technology ServicesBureau: 

In 2005, a Storage Area Nerwork.(sAN) was deploled to 
proiect d.escription: 
solve the ciqy's data srorâge needs, addressing itot'gt on multiplà cliskanap' available sPace
 

in one area couldn', ú. ;".á u' nnáth.r, and m.tltiple storage s)6telns were expenslve to
 

maintain and grow. Si.ce 2005, a"r" ,roog. t..¿J fo' bt're"aus have continued to climb'
 

creating additional data storage ."p".iryliihe primary goal of this sAN project' 

S tatus: Proiect is currently rneeting expectations' 

rccomPlishments'i hts Quarter
 
I Eq. p-.* re ceived for.all taslç orders'
 

I C-ase^Associates selecte d as QA vendor'
 

Building noJ*^.. it lu i."t installation compieted.

I

I 

p" 
"r".i planning doc"meuts prepared'Þ..-

"'ug.*lon 

to incompatibility between switches and new 

.q.ript.rr.n, si,o.,Îcl be resolved in Ju[, ..r --.-1-^L^rr^'. n Jetails with stakeholde rs;:;'dï. ;;; ;;i'd;"'rigratio 
ô"," .o"".ctivity ir't prep"aratiou for mainframe migrations 

I nitiate procure Inent'f o t F Y 2Ot2- t3 hardware needs 

rns. commentsl
 
B,-ldñ T1t. ptq*t is currentlywrthin.budget'


l;Ë' ï-'..å i, îo significant'1"T' * !i:j:::.:i::­ this ph?s.e,bcope: rnerc IS "" ì;ii;i;ililË. Th.r.'h"',. báen some delap 'rjliiT[,niÏ**iäi'.¡:,.i{äli*¡*:,-ó"ï'dcravisill':ffi #,'#l#J'.:i timeline rnaybe impacted, 
due to switch i"."d;;;iiüä#ürr"rJ*"*' 
depending on the resolution of thts tssue' -^*,..tihilir., icc,,e. çisrrce 
overall: 'fhe Toc has rnoderate concern about the SAN incompatibility.issue' 

-asofthetimeofthisquarterlyreport-thereisnotaproposedfixinwhichthe 
staff has confidence.^ lìif"r. ,"-. ii,t., TOð..togttÞ"t titn' t'o imrnecliate needs 

would go ul1mer if ,h. ;;h;ã;i; Jo., ,lip' ,i,'t.. tht"t'lrent s)stem is adequat'e for 

rhe near term. Finall¡ the TOC notes ,ú;;;ì;t;;e risk thai additional costs mav be 

io"uLor replacement equipment' This risk 
incurred, if the crtyrr.ed, to acquire 

"¿¿i 
is mitigated by a contingency reserve' 

'I"ec hnology Ove rs ight Commrttee -5of8-
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PART II * Summary of rechnology projects underToc oversight
April- June 2012 

Project name: Monthly B illing Srate me nts 
Bureau: ìØater Bureau; Revenue Bureau 

lroject description: llie Portland Gty C.ouncil has directed the portland \Øater 
Bureau to modify its billing s)stem and processes so the rnajority of its warer and wasre 
water custorlers receive monthly stateme.nts. 

_Currendy, 
\ùZater per{orms quaruerly meter 

reads and bills quanerly. The quarterly bill s.ill be diviáed into three -o"rtrty Ùitií"g 
statements under the new progmm. Meter reacls will still be done quarterl¡ 'euanäly 
pa)lnencs will no longer be an oprion. 

Project rede.fined: The rnonthlypaynlent willbe optional, but in orcler rc be able 
to pay monthl¡ rhe cusromer rnusr sig'up fôr elecrronic billing. 

Status: Project scope ancl rimeline re-ser. 

\ù7ater Bureau decision to change project scope ir that rnonthly billing will be 
optional, not mandatory. 
Gty C-oturcil direction that monthly billing be macie available only to cusrome n who 
sign up to pay electronically. 

I 

¡ *custonrprogra'rming for monthly srareme nts cieüverecf by c-ayenta 
Pacific c-onsulting Group hired as eA consult"nr for the project. 

. Cayenta upgrade completed 

. Monthly brllurg configuration and functional testing
' Project will continue to be monitore d by the fOC, with \X/ater Bureau and TOC

concurÏence. 

' QA vendor to begin providþg QA services, including regular repofts to dre TOC. 

Risla, concerns. comments from TOC 
' Bu{e.et The changes to the project (noted above) significantly de crease the cosrs 

and deferred revenue. 

' Scope: The technological and public relations impact of the project are notably 
eased. 

' f imeline: The timeline has been re-ser along wirh rhe project scope. 

1-echnoio gy Oversight C-omrdttce 
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This quarrerly repor-r represents the final report of the Tec-hnology ù.Ttgþ, C-ommittee for 
the fiscal yea'r2Ol1-12. Thus, the following cornmettts reflect both a brief lookbackover 

the past yrn, well as what's ahead for the TOC as a commimee for fiscal year 2012-L3. 
^t 

A Looh Back 

TOC processes ønd forms. Over the past year, the structure for effective ovenight 

hav. b..r, put into piáce with the TOC including project intake docutnents, specific 

reporling fõnns foiCiry project staff and QA consultants, milestone-based 

repor-ting, and budget monitoring 

Early engagemerzf. \ù7hen it created the TOC, City Council indicated their 

i.tt.rnionJoi City technology projects to engage with the TOC in the early stages of 

a project. The experìe.r.. òf the TOC over the past year is that bureaus are doing 

j.rit dtot - attending the TOC meetings to discuss potential projects and/ or possible 

npprorches to technological challenges. This earlyengagement helps ensure the 

TOC.^t-t provide r-imely oversight or aclvice during the fonnative stages of a project. 

TOC comtnunication with City Council. JackGraham, the Chief Administrative 

Officer (CAO) has provided quarterþ TOC reports to City Council for updates on 

the srat.,s of projecis and the developrnent of the committee itself. Adclitionall¡ 
whe¡ rhere Ças a rime sensir-ive issue ancl conceru about the Monthly Billing 

Staremenrs project of rhe 'Wat-er ancl Revenue Bureaus, the CAO conveyed to City 
C¡uncil l.ìrci wrirten by the TOC outlining their concems. Thus the process for 

" the (1\O ro corrìrrìunicare routine and urgent 'IOC matte rc to City C-ouncil is 

proving cffective. 

A Looh Aheacl 

The TOC expects the following issues to ioom large and impact the ability of the 

e ffective oversight of Gty technology projecrc:Technology Ovenight Comnittee to provide 

Worl<loød. management. The TOC recognizes the need to develop and implement 

pracrices and methods ro manage the number of projects it overseel. ft" TOC 
c.,nently has four projecrs in their porLfolio with a fifth project likely to be added 

,oon. f1r. TOC d worhing with Gty support staff to impiement mgals 
_by 

which to­

moniror these projects with enor.rgh tirne dr.rring TOC rneetings for full discussion of 

project status, risks and issues. 

Prompt engdgement of external quality dssurdnce (QA) zrendgrs. Çrty_bure?ul
wi[ náed rJ.Jnturrr. to be responsirre in engaging QA vendon g"rly i" the life of the 

technology project ro ensure there is effective and timeiy QA mformation frorn the 

get go. 

Teclmo logy G,en iglrt C-ormnittee 
'Ih,rcl ()uaner Report 7 of 8­



Exhibit A 

Obiectizx quality assurance (QA) work \X/hile it is rrue that the QA consultants 
are hired by the bureaus underLaking the particular technology projectì, the QA
consultants are responsible for reporting to the TOC and for providrng unbiaìed 
assessûlents of their respective projects. This rnessage has been and wili continue to 
be comrnunic_ated to QA consultants as they are engáged on rechnology projects 
overreen byrhe TOC. 

1'cchnology Oversiglrt C¡mm.ittee
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