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REPORT TO COUNCIL
 

To:	 Mayor Sam Adams 

From:	 Jack D. Graham, Chief Administrative OfTìcer 

Subject: 	 Accept the Report of the Chief Adrninistrative OfTìcer fbr the Third Quarterly Report of the 
Technology Oversight Cornrnittee (Report) 

As the Chief Administrative Offìcer with responsibilities 1'or Technology Project Oversight, I ant pleased 

to convey the tliilcl quarterly report of the Technology Oversight Comrnittee (TOC), attached as Exhibit A, 

The TOC is now in full operation and has been meeting rnonthly since September 2011. Processes have 

been createct fbr early and continued ovelsight by an indepenclent bocly to plovicle trausparency ancl 

accountability in the City's technology plojeots including: 

. Early identifrcation of City technology projects and assesslnent by the buroau, Bureau of 
Technology Services (BTS) ancl TOC as to whether the projects warrant TOC oversight 

. TOC aittzen oversight on significant City teclurology plojects (high risk, l-righ cost, etc.) 

. Regular, stanclarclizecl infbrmation fi'om City bureaus to TOC about tecl-u-rology projects 

. External quality assuratlce (QA) consultant requiled on technology projccts uncler TOC ovelsight 

. Regular, standardized inlolmation fì'orn QA consultant to TOC about technology projects 

. Quarterly reports fì'om the TOC to the Chief Achninistrative Oflìcer to the City Council 

The TOC report contains inf'olmation on the activitics of the TOC ancl City staflto ensure aclequate 

oversight and quality assurance. The report also summariz,es the status of the technology projects under 
tlre TOC's purview. The peliod covered by this third report endecl June 30, 2012. At that time, the TOC 
was overseeing four projects - BDS' Infonnation Advancement Technology Project; the Aff-oldable 
Housing software project in the Portland Housing Bureau; the Stolage Alea Network project that the 

Bureau of Technology Services is undertaking; and the Water ancl Iìevenue Bureaus' Mouthly Billing 
Statements project. 

I recomrnend that Council accept the report. 
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TO TFIE COUNCIL 

The Cotnrnissioner of Finance aud Administration concurs witli the recolllutendations of the Chief 
Administrative Offrcer and 

RECOMMENDS 

That the Council accept the report. 

Respectfully submitted, 

Sam Adams 
Mayor 
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