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Exhibit A 

Bureau of Human Resources Equity lnitiatives 

The Bureau of Human Resources (BHR) manages the outreach, recruiting, hiring, diversity development and 
training processes for the City of Portland. The City has become more diverse and more aware and has 
improved its processes to support its commitment to diversity development and equal employment opportunity, 
foundations upon which to build a competent and diverse workforce. The establishment of the Office of Equity 
and Human Rights reflects the intent to apply principals of Equity to City employees, to those applying for work 
with the City and those who are recipients of City services. BHR sysiems in support of the City's Equity Policy 
are: 

Focused Outreach: The goal of outreach is to connect with people and encourage them to apply for City
positions. Focused Outreach connects with specific underrepresented groups to help create a pool of diverse, 
viable applicants. While conventional methods for outreach (print media ads, emails and social media 
technology)are used, BHR recognizes the need to devise tactics that reach members of protected classes. 
These groups and individuals do not think of the City as an employer and/or may not consider themselves 
viable applicants for City employment. Cultural differences and/or differences in communication styles, require a 
more direct, personal approach to get them to apply for City jobs, i.e. a more Focused Outreach. These labor
intensive efforts disseminate information regarding open positions and information on how to apply for jobs with 
the City, Some presentations are designed to be general, others are related to specific positions and a subject 
matter expert is often available to answer questions. BHR conducts resume and cover letter writing sessions for 
community agencies upon request. 

Building an Applicant Pipeline: BHR continues to build relationships with colleges, universities, training schools, 
high schools, professional organizations (e.9. engineers/lawyers), and Community Based Organizations to help 
generate greater diversity of applicants to City positions. BHR has trained some community based agency 
employees to provide information to help their clients apply for City jobs. 

Diversitv Development: ln October of 2001, the Portland City Council passed resolution 36035 which charged 
BHR with leading and directing the City Wide implementation of the Diversity Development Strategic Plan and 
established a Citywide Diversity Development Coordination Committee. Rewritten in 2012 by members of the 
Citywide Diversity Committee lt will soon come before Council for review and acceptance. This plan requires 
each bureau to develop its own Diversity Development Plan. 

Orqanizational Restructurinq: Restructure of the Employment and Development unit of BHR provides improved 
services to the City's Bureaus; allows for better communication and greater accountability particularly in the 
areaof outreach. lt expanded the responsibilities of Human Resource Analysts in recruiting members of 
protected groups, increasing their responsibility to identify recruitment sites and build relationships with 
agencies and institutrons. 

Data Manaqement: BHR is responsible for managing the City's Affirmative Action Plan and related data. The 
AA Plan is one of the tools necessary for monitoring the participation of women and people of color in the 
workforce. The Citywide Diversity Committee Monitoring Team reviews the information contained in the Plan. 
BHR continues to look forways to generate meaningful reports from existing systems such as NEO-GOV and 
SAP, to make better predictìons and to better resolve issues that may occur in processes related to the 
responsibilities of the Bureau. 

Traininq: BHR continues to provide Cultural Competence Trarning to employees of the City. A mandated 
program is designed for managers and supervisors and a voluntary program is designed for all other 
employees. Currently, training content is being reviewed for relevancy, appropriateness and fit wìth the City's 
Equity goals. 
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Irrtroduction 
'l-his r:clrolt 1>toviclcs rt sLtlrll'nâr)¡ <lf thc rcsults of atr initial cclr.tity invcntor.l,sLlt.\rc),conrplctccl lrr, ¡'¡r,, 
<¡f Poltlancl L>urcans in thc fall of 2011. 'l'hc Ir)c1uit1, Inr.cnrorl,gathcrccl inftrn-nrtion about (lity 
lttttcni-ts' ¡rracticcs fÍont two 1-rcrs¡-rcctivcs cxtclnal sc:rvicc clclir.cr)'t() clrstolncr:s ancl intcrnal-
placticcs u,ithin thc burcau's organizzrtion ancl lrrodçplacc: 

r llur..c¿rr-rs' 1-lroeralrr ancl sclvicc ítsscssnfcltts, clata c<¡llcction artcl usc
 
r lìnrcaus' policics, prog-r,lnls ancl proccclurcs
 
r lJutcaus' itttcmal or ctrr¡'lloyec policics, pÍ()g-ríì1r1s urcl proccclr-rrcs

t lr)xisring btrlcau infonlation (rlarrs, tr:aining) 

'l'hrs rc1-r<llt t'as dlaftccl b1, 5¡,,¡¡ fi:onr thc ()fficc of N4anaqcnrcnt ancl li'inancc ancl rcvicwccl rvith a 

QÍottl) of cotrltlLtnitl' tn"t-t-rtr.t"s and Ciq, stirff inr'<th'ccl in thc (lrczrtion (lorrrrrtittcc ancl othcr cqr"titl' 
utotl<. 

Summary Rclrort und D¿rt¿r T¿tblcs
'l'his sr-rtrrm,ìr)r I'cp()rt of thc sllÍ\/cy rcsults Prcrrtclcs: 

I ;\tr cxlrlatlation of thc lrr.rrptisc ancl l;acligrouncl of thc cc¡uity ¡rr,-ç11[ol'\' 
I 'l'hc clcfinition of ccluitl'1'ltoviclccl f<l: 1hc lrurciu-rs conrl>lctino lhc suri.c), 
I ,'\ clcscr:i1-rtion <tf thc mcthocloloa¡' trsccl f()l' c(luitl irrr-cntr,11, 
I l{ci:otltlctrcìatior.rs ils t() 1lcxt stcps sLÌeecstccl bv thc initial clatl arrcl cliscussccl by r u,orlii¡g 

grouP <>f comntnltitl' ancì (ìit¡, stlf-f rlcntbcr:s. 

.\ccon'i¡tatr1'Ìr-ra this sulrlllr,ìl:)' rcl)ort alc rhc clrrta tablcs cornplisccl of thc burc¿rns' l:csporlscs to thc 
sufvc\'(ìrrcstiolts. 

P¡¡rp o s c o_fufrc]¡yCtUtt¡V 
'.1'hc pr"rrlrosc of thc itritiul cclr-rit\i sLl[\rcl w,ts t() 1-lr:oclucc a basclinc of clatrr altor.rt thc (]itl'of 
l)oltland's ¡rolicics, llr()q^l.rrllìs, sclviccs ,rncl nrclstu:cs in lhc alca of cc1utt1,. 

iÌ ¿rckgrt¡unrl orr t lrc,Etl u ity I nvt'll t o r]¡

'ì'his cqtritl' sLlr\¡c)' s,'as initiatcc:l at tlrc t:c(lLlcsl <tf Nla¡,<¡¡ Sar-n ,\claltrs ancì (.ol.ltrtrissioncr .\rlaltcllr
 

strrali u'tttk g-lroul) to cllaft suï\'c)' c¡ucstions. 'l hcsc n,clc subntittccl f<rr rcvicu, ancl ccìits t<l thc 

ancl thc ()fficc of Nctahbor:h<iocl Inr'oh'cmcnr - initially, comPlctccl thc oniinc lic¡uit1' lllvcntorl 
sLìl:\'c\, alrcl of-fcr:ccl fcccll:acl< r¡n how t<; inrlrt<tvc lhc sur-r'c1"s c()1ìtclìt atrcì clsc rtf nsc. r\s statccl 
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zìbovc, all Citl' bruc¿rns 1'ratticipltccl irr thc cclnitt'iuvcntol¡'. 'I'hc of[iccs of thc six clcctccì officlals 
\\;crc n()t ¡raff of thc initial gr:()ul) of lcsllonclcnts. 

'l'hc collccti<xr ancl anrll'sis of L¡nrcrtr clatrr irt thc lic¡r-rity lr;\'cntory is tal<irrE phcc sitnultalrcoush, 
s'ith thc clc¿rtiotr aucl shal'liuu of tìrc ()fficc of ììcltrit1'ancl IIr-rtlan lìights tutclct thc clilcctir¡n oI 
I\'la1'1¡1'.'\clrtlis, (l<¡tr-rrr.lissioncr: ì:ilitz, thc (llcatir>n (lomnrittcc ancl othcl:s. 'l'llis initial sLrr\rc)¡ is not 
intcnclccl to bc comltlchcnsirrc in scol-rc rror: is it Hrcly to ltc thc onl1, i¡1rt,.,t'tr-rnity (litt' butcaus u,ill 
havc t<.¡ iclcntifl,, cx¿rnrinc ancl burlcl LrPolr thcir: cfft¡lts to aclcllcss cc1uit1, through thcrr policics, 

l)r'ogr11l)s ancl irracticcs. lt is hopccl thc finclinEs florn tl-ris initral sLrlr\-c), u'ill proviclc uscful matcrial 
frol-n s'hich thc clitcctot zurcl staff of tÌrc ()fficc r>f llclurty anci I Iumun lÙahts cân bcain thcir 
cortvcrsations rvith thc City's burcau clircct'<trs ancl staff. 

Dcfirrition of Ecruitv 
'l'hc liqurtlr 1111rç11¡1'¡1'¡, pror.iclccl ¿r clcfinition of cc1uit1. that hacl bccn clc¿rtcd through thc Portlancl 
ì)lan I icluiq' lniriativc: 

We havc rr shalccl fztc-2¡s inclivicltrals rvithi.n ¿ comrlluri$r ancl cornmunitics rvithur
 
socictl'. t\ll c<>mmuni{ics ncccl thc abilitv to shapc thcir ou'n pïcscnt ancl futulc.
 
ì:ìcluity is b<>th thc nrcans to hctlthl, cotrrlrrunitics alrcl an cr-rcl tlrat bcrrcfits us all.
 

llquitv tccluircs the intcrrtional cxarrrination <¡Ë s)lstcmic lrolicics ancl Pt:acticcs that,
 
cvcu if thclt h21's fhc ap¡lcaratrcc of fairtrcss, ura¡t, itr cffcct, scÍ\¡c to matairralizc
 
somc ancl pcrpctlvrtc cìis1-ratitics. Viorl<in.q tot;urlcl ccluity rccluires ¿ur unclctst¿rncling
 
of histcltlcal cc¡ntcxrs arrcl thc actìr.c inr¡cstmcnt in socìal st[Lrcturcs t.,r'cr timc t<r
 

cllsì.rrc tl-rat. all coururuuitics clul cNpclicncc thcil: r'isiou f<rr sr-rcccss.
 

\X/c tlrlic fl-rc 1'rt:ot.nisc of olllroltunitl' rcll n'hcr-r: 

,\11 Portlancìcrs havc,ìcccss to a high-c1urlit1'cclucation, Iivng s'a.gc Jobs,
 
sa[c ncighbolhoocls, a 1'rcrlthl, natura] crlvironlrrcrrt, cfficicnt pr.rblic trírlìsit,
 

¡-lluks rncl ercclì sl)2ìccs, clcccrrl hitrsing, ancl hcaltht' foocl.
 
'l'hc bcncfits oF q¡q.¡11'¡11 ;incl chanec lrl:c ccluital>11'shalccl acrl()ss ()Lrr
 

c<>urt-nr"rnitics. N<.¡ ()rrc c( )nln'ìurìily is or,cllt' ìrrrrcìcnccl lr\' our rceion's
 
erorl'th.
 
,\lÌ I)or:tlanclcls rncl conrmlrnitics fulll' 1nlticipntc in nncl infltrcncc public
 
rlct isi, rtt trr:rliittg.
 

l)<xthncl is a ¡rlacc uthctc y<lr-rt: fr-rtr-rrc is trot ltnrltccl l>1'1'olr t:rcc, qcnclcr:,
 

scrtralit\', clisabrüt1', agc, incotrrc, rvhcl:c \'()Ll wcrc lroïrt, ol l'hcr:c ),otr liyc.
 

M¡1hods
'lhc Iic¡uit1'llì\'clrtor:\'proicct bcuan in thc sLu-ììlr1cr: of 201l, rtt thc rcclLrcst of ì\la\'<x;\clattrs ancl 
(,ot-¡.rt'r-lissi<¡trct'Ft:itz. 'l'hc lìir:c llr-rtcltr ancl thc ()ffrcc of Nciuhl>olhoocl lnr'oh'ct-r'rctrt bcta tcstccì thc 
sLurvc\¡ bctrvccn ,:\treust and Sclrtcrnl¡cl: ¿ncl 1rr:oviclccl fccclblck to imlrtovc thc contcnt irncl ft¡urtirt of 
thc suÍr'c\'. 'l'hc I:ìc1urit1'Invclrtol:\'sr-rr\¡c)'srls dislrtlrutccl bl'cmail 1o (ìit1r l1¡11'cx.rs on ()ctol¡cr2(¡, 
2()11. 'I'ut<¡ llr:icfinu scssiorrs rvcrc l-rclcl to clisclrss thc snr:r'c1' orr Nor,cnrbcr:3 rrrcl [ì. (]itl, llurcaus 

1>roviclccl olllinc <x har:clco1-rv ïcsPollscs bctn'ccn N<x'cnrl:cl 18 ancl l)cccmbcl 2. 'l'hc ()fficc of 
Ì\4anagcrncnt rrÌcl Ii'inancc corrrpilccl thc cl¿rta ancl c.llaftcd a P:c[tnirrar); s¡¡1111'r'r',t't olr l)cccmì:cr: 10. 
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Surnrnalv .[ìepoi't. - .1ìquil,r' Iuvt:ll,oly 

'l'hc rast cìata ancl slr1l11-r-rar)¡ t:cporr wcrc clisclrssccl rvith rlclrlbcr:s fionr thc (-reation (lomnrittcc on 
l)cccnrbcr 15. 'l'hc erolrp rcvicrvccl thc uratcrials ancl 1r::oviclccl col-llmcnts urncl cclits to thc rcl)ort 
tl-rt:or.rgh latc l)ccclrrltcr: 2(JI L 

Bcncfits ¿rncl Lcssons from thc Initi¿rl EcFrity Invcnll¡1y 
'l'l'rc rcsr-rhs oI thi: l:ìc¡uity Inr¡cnt.or)¡ scr\¡c 1ts a e<>ocl fir:st stclt in thc Cit1"s clialog.Ltc (]n ccluity alrc'l thc 
clcvcloPtlcr"rt of a sharccl utìclcÍst^rìclina of cc¡r-rrt1, issr¡cs ancl <>1t1-ror:tunitics. 'l'hc clata collcctccl 
¿rchicvccl its 1-l:imzr.r1' <lbjcctivc - that of crcatitrg a basclinc of infomration altout (ìit1' ltolcics ancl 
pracficcs f<rr (louncil c<¡nsiclclation ancl to rcfcr to thc ()fficc of llcluity ancl I-lr-rn-ran lì.i{rhts. 'I'hc 
sltÍ\'c)¡ als<t tlct rts eotl of bctng alr. irlsttumcnt th¿r.1 cc¡ulcl bc reltlicatccl ancl thc lcsults sharccl rvith 
Poltlaucl's r:cei()tlâlpâÍtncrs. Irì'oï sornc (ìit1, J¡u1's,¡.rs, thc proccss of ccxrsiclcïina its 1-r<llicics ancl 
pl:(),grtttlls tluolrgh an "cc¡nity lclls" mzi1, havc bccn â rlcw cxl)cricllcc rvhilc ftl: othcls it rv:rs rr 

colìtinuíttiott of thcit cffr¡rts to itnlrlovc thcir: organizzrti()ns' cffcctirrcncss in thc at:ca of ccllrit\'. 

Cit1, l¡¡v.".ts can bcucfit froll lcvicrvin.q ,ìncl clisclrssing thc or.crall rcsults of tl-rc initial l:ìqutq, 
Itn-cutoLlr. l}.lrcaus har.c citccl cre atirrc ancl cffcctivc cxarnlrlcs of thcir lrolicics, 1>rograms lncl 
cff<rrt.s, urau¡, 11f rvhich ccxllcl bc cxpauclccl ul)o11, sharccl ancl/ol rcl"rlicatccl b1' 1r¡l-r.t City þurc"u.. 
Mlauy bttt:cntts'Ícsl)orìscs shou, ¿r clcpth aucl brcaclth of thouallt ancì pr:lcticc in thc arcas of 
u:rdr'¿rncing cclLrlt)/ and nral<ing progrcss against incclr,ritrcs. 'I'lrcsc cxzrmlrlcs ()f cLrt:rcltt Cit\¡ prtcttccs 
câll llc itrfcxtrrativc, as u'cll, to thc C}'cation (loutmit.tcc aucl to (ìit1, (11.¡¡¡11.¡. 

P¿rrzrmctcts of the Equit)¡ Survc)¡

'l'lrc cc¡utt}, sLlr\rc)/ utas clcsienccl to bc an inr.cntor')', r-ro¡ ân rrìscsslì-rcrrt, of Citl' b¡¡1'".,.,s'Policics,
 

l)r()el:iìllls atrcl 1>t:acliccs. 
'l'hus this sutrrmiìrlr l'cl)()l't focuscs on lhc r:anec ancl t1'1'rcs of lrufc¿u.rs'
 

1r<llicics aucl ltl<tqlatrts; it clocs ltot âltcllll)t t<t cvaluatc thc cffccfirrct-rcss <tf thosc p<>licics ancl
 

pr:()er:íì1lls irr acl-ricvina thcu objcctivcs.
 

],ilict'isc, tt is iurpot:tíì.llt f()r thc tcaclcr to l<ccp in nrincl tl-rat thc clctails oltir l¡ur:cau's cffr¡r:ts írlc n()t 
ftrlll, ¡1'¡i.,l¡irtccl itr thc sulvcy l'csl){)nscs in pzrrt bccausc of tl'rc linrit¿rtions of thc clucstion zrncl arlsrvcl 
stt:ttcìtltt'c of thc suf\¡c)' tool. Iiìot: cxatrrplc, ¿r l.lutcutr can inclicatc that it Llscs c()1-rlnlunitl sLu'\-cYS rs 
o1ìc l-t-tc,ìlls of clala collcctton. Iìut tl-ic sLrï\rc), tor>l clichr't allos' thc ltLll:cirtr to claltol:a1c <tn thc t1'1-tc <>f 

cotrtttrltttitl.srìl:\'cvs it r.rscs; urhich l)r:()e1:â11-rs ancl scr:rriccs il is sur:r'ct'ing lrltout; u'hìch c<tnrntunitics 
aïc stIl.\'cJ'ccl ancl Ì'rorl-; hot-fircc¡rtctrtll'thc'c{)nlnrur.rit\ sur'\'uys ar:c cl<lnc, ancl sc> <tn. 'l'hcsc ¿rncl othcr: 
c¡r-rcstions r,orrlcl ncccl to ìrc cx1-riorccì thror,rgh ftrllorr,-r-rp incyuill'. 

-:\nothcl: plllrnlctcl: that fi:atrrcs thc contcrt rrtithirr nrhich thc r:cslronscs irr thc cc¡trit¡ inlc.r'rt,rl)' 
shoulcl l'lc consiclcr-ccl is tìrc fact that cliffcl:crrt (-it1'bur:caus hnvc clifl¡:lcnt cor:c scl:r'iccs ancl 
cLtst()llcfs. 'l'his cliltfcr:cucc itt l)ntcnus'f<rcr-rs has tt-nltlications fol: tf ancl hos' a l;ru:cau nlâ): ç1¡llc¡¡ 

ìrnl:cau tnissior.ls arkltcss lrubirc safctl',ì1lcl ()thcIs, rv¿rlcr llttl cn¡'ir:onrtrctllâ] scrviccs for: cxatlltlc, ltl' 
thcit ualut:c al:c ir-rtcnclccl to bc 1rr:oviclccl cc¡uitalrll'âcr:()ss thc cit1,. In <>thcr cascs, thclc arc burcaus 
tliat proviclc lr râllgc <tf scn'iccs 

^ncl l)1:()efânrs to cliffclctlt g'r()Ltl)s of cust<l-¡rcrs, tcsiclcnts, ancì 
bttsincsscs itr [)otlhtrcl, itrcluclitr,g l)ltlis cV lì.cctcation, Iìlrcau of l)cvclo1r1])crìl Scr\¡iccs, ì)lanninq 
ancl Suslainabilìt1', ()fficc of Ncishl>orhoocl Inr'oh'cnrcnt, ancl thc Portl¿rncl I lousine lJul:cau. 
Irinalll', f<x a hatrclful of butcar-rs (c.o. City,;\tt<;r:nc1''s ()fficc, ()Fficc rif (ì<;r,cr:nmcnt llclati<>ns ancl 
tl-ic ()fficc <il l\'Iarraucnlcltt ,ulcl ì¡inancc) thc Plirrrar:1¡ cltsrolllcrs alc <tthcr (ìit1'ltr.rr:caus. ['-lclrvcvcl:, 
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s*,'ru¿rry Re1,orr - rïililiï::ïïi 
solrc of thcsc itrtctu¿rl lnlcaus cl<i lrlay a hc1, 1'1¡l¿ irr ¡rrovicling inf<xtrration ancl scn'iccs that facilitatc 
atralysis ancl/or clclivcry of cclr-ritablc scn.iccs, sr-rch rs ()N'I|''s gcoar^phic bucluct maPl>ing ancl thc 
( )fficc of ( ì<x'cl:nment llchtions' lcgislativc Prior-itics. 

Limit¿rtions of the Initial Dat¿r
'l'hc tnitial I'ìc1uit1' l1t\.c1ìtof)'rt,as coltcìuctccì itr a clc-ccuttalizccl ur:rtttrcr. lt stas ttP t() cach bttlcali 
cLlcctt¡t to clctcrtlinc rvho on his/hcr: strff shoulcì cot-nplctc thc sun,c),; horv thc l¡urc¿ru's 

infcxtlalion shoulcl l¡c cr¡llcctccl ancl hour to intcqrrct tl-rc tcrrns usccl in thc sLur\;c)', incluclina cc¡uitlt 
itsclf. 'I'hc oulinc instructions fi¡r thc cclLritt' inr-cntr.rr¡' crrcor.lraeccl rcsllonclcrrls to lcr.icrv thc 
clcfinitious of cc1r,rit1, ft:otr tÌrc Portlaud Plau's liqurty lnitiativc; tcacl a haucl<tttt cuti.tlccl lrlait 
I'ltrrPkrytrrcut Practicc S1'ncluist Nlodcl, cl:catccl bl, l{ol¡crt Ii, l)hilliPs irt Nlultnornrrh (ìount¡'; r,isit 

' :,,,,irsioncl: ]ìtitz's,'cb sttc rcgzuclint thc Officc of lìqr.rit1,'s lìrcqtrcrrtlr, t\sl<ccl (]ucstions scction 
ancl rczicl ¿r blicf ciiscussiou of ltìquity ancl thc P<xtiancl Plan, u'rittcn by.Juclith N,Iou'l)'of thc OfFrcc 
of Ncighbt-llhoocl I nvolvcnrcnt. 

lìc:cuusc thclc rvzrs no sinelc, cor-nmonll'-unclclstoocl ancl acccptccl clcfinition of cquitv that all 
burcaus cor.rlcl rcfcrcncc, it can l¡e assumccl that br-rrcatis intcrprctccl and rcsl-ronclccl to thc slrr\¡c)' 
qr.rcstions irr fuuclatrrcntally cliffcr:clrt w,r\rs. 'I'hc lacli of a sharccl vocabularl, hr.ghliehts thc rrcccl fcir 
continnccl clialoguc to clcvclop ír comnloll vocal¡Lr1'¿t\,, zrncl as s'cll, hii¿hlights thc itrrpclrtancc of 
taliing a cautior-rs a"lrlrrolch to ttsing this sr-rn'c)r clata to ch:uut conclusious ¿rbor-tt thc br:tcrrr,rs' cffirrts 
zrttcl accotrrlrlishnrcnts in thc atca of cc¡uit¡t. ln othcr ntorcls, bccansc of thc limitations on thc clata, 

ilii: lcsrlll'; of this initi¿l lìc1uiq, Ilì\¡ctìt()f\¡ can attcl shoulcl sctvc i>trl1, as ,t st¿rttu.q lroittt - thc bascliuc 
of itrfolrnation thc slrr:\'c)/ utrs clcsignccl t<l Ptoclucc. 

'l'hc ftrll<¡sting scction iclcntrfics 
!,-'!, rÌìiir)r.'ir(lati<¡ns for potcnti:rl rrcxt stcl'rs, to cxplorc rncl builcl Lrl)()n this basclinc clata. 

Rcc olnlncl-l clirtir lns 

¡ 	 Rccornrnendation #L: Proviclc tl-rc rcl)ol:t tncl cìrta trblcs to thc ()fficc of Ir)c1r.rit1'ancl 

I Ititlan lìights fc¡t usc by tl-rc ncrv clitcctor rncì strff as bacl<gronncl itrfrxurritiort, 1-lrcpur':rtorv 
to t-ncctirrgs l,ith (-itl, btucaus. 

R¿rtion¿rlc: '1'hc t:c1"rort n'ill eivc s1'rccific infortr.r'¡liotl <;tt grch ltttrcltr.t's vicu, oftccltritt'ancì its 
cllriïcllt cffrxts in pt<x-icline cc¡lrit¿blc sclviccs to thc ¡rr,rblic. 

'l'hc l)ircctr¡r l'ill hrrvc 
inftrlnrrtion gcncr:atccl by thc btrlorrr rrs to its infcr:cst ancl f<lcus. 'l'his nlat' l)r:()\'c hcllrfìrl rn 

starting a p<lsitivc lclationshíp bcts'ccn ir llcw clil:cctot rncÌ othcr blu:clnr hcacls. 

o 	 Rccotnrnencl¿rtiotr #2: SLiar:c tl-rc l:cstrlts of thc ['ìc1Lrit1'I1]\¡c1rt()rrv ttith (.it)'lturclus ancl 

clcctccl officials âs â w^y to br,lìlcl upotr atrcl/or clrrulutc cliffcrcnt (.it1'cf'ftrr:ts. 

Rationzrlc: 'l'hc l:csults t>f thc invcntor') contrrin irr[r.,r.m:rtion that can hclp to ir-rforrn a 

discr-rssi<¡n bctlrtccrr thc (lrtr'(.ouncil ancl thc lxrrcalr clir:cctol:s tl-ratn'ill hcll'r to clir:ccI thc 
cff<rrts ancl cffcctirrctlcss of burcar-r l)Í()gtâ111s.
 
Rzrtionzrle:,\ clialoi¿r-rc b1, l)¡11's'1¡1" olt succcssful br-il:cau l)r'iìcticcs n-riry l)r'()\'c syuct:gistic ancl
 

cnh¿rlrcc thc clcrtclopnrcllt of ncrv urcl cffcctir¡c l)ïo,gÍ^llls.
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Surnnaly Repolt - Iìquitv Inveu{.ol y 

Recornrncnd¿rtion #3: \X/c cncolrrtec thc usc of this initial sct of rcsnlts rs thc filst srcp ìn 
rt crttcial, ousoine clialoauc on cclr.ritl'rvith thc (litv (lolrnciì ancl (ìit)' ltulcaus. 

R¿rtirln¿rlc: Ilcc:iusc thc ltlrctrt<¡l:\,r'cvcalc such a u'icìc langc <lf cliff'crcrrccs irr intcr'Prutirrt 
thc tlr.rcstiotrs atrcl bccar-tsc thcrc is a laclç of a consistcnt llurqr-raec t<¡ l.rc nsccl in a cìiscussion 
of cc¡lrity, clala fi:orri thc initial cc¡uitv invcntor\' 11lrì)r n()t l:c corrrlrar:nblc, sh<>ulcl lrot bc 
âQQrcQ,ìtccì, artcl shoulcl rlot l)c usccl in ]rlrclgct-n-rakina clccisiorrs. 'l'hcl:c ârc llo vialtlc 
glotttlcls ftit nul<ing collrp,rris()lls bctn¡ccn bnrclrus an<ì/<tr clraurin.g conclusiorrs fi<l-n thc 
lcsr.rlts. 'I'hc groul'l's coltccrtl is that Ícaclilte to<t nruch rnto thìs clzrta ntay casih, rcs11l¡ j¡1 ,,t 
utriutcncìccl c()ltscqlrcllcc of 1)uttine lxtcar-L clir:cctol:s in I clcfcusivc l)()sition vis-rì-rtis l.roth 
tl-rcir tcsl'rouscs aucl thcir cff<rrts u'hich havc bccn clcr-cl<>pccl bcforc tl-rc cstal:rlishnlcnt of thc 
()fficc oIlìquit1, atrcì Ilut'nan l{rahts and outsiclc of a clcar c]cfirrition of ccluity ancl <>f thc 
Cit1"s c.1-rccl¿rtiotrs go^ls in this atca. 'I'his cor-rlcl, u'ithout intcncìing t<t, ftustr:a.tc thc

^ncl
ccltiit1, clirrlouuc in thc (ìity, scttirru it brck, mthcr than moving it f<rr:s'alcl. 

Recornmcnd¿rtiorr #4: C.it1, Council, l¡urcau lclclcrsl-r11r âlld l(c\r sttff sh<tr-rlcl cclnrrtit t<i 

buiicling calracit¡' to clo thc rvork, tirrous^h tlrinitre, collaborati<)tì ,rncl consultation, 

R:rtiorrzrlc: 'l'hc (ìit1,'s cztlracit¡, írs ruì ()r:tt:ìr.ìlz:rtion 1o clcvclol'r rncl irllrlcrnctrt str^1.cg'1cs thltt 
cffcctir.cl)'zrclcìrcss incclr-ritics rtllcl 1lor.c 1r¡rvalcl cc¡uity clcl'lcncls oil thc sliili lcvcl ancl 
couruitlrcnt of its lcaclcrs ancl lilrc staff. Not onl1, d1;c. thc Oiq, hin.c it lca^l ol)lis,ttion t<¡ 

it-nplclrrcut Civil llishts 'l'itlc \/I Polic1' arrcl <¡thcr lc{¿islativc rcc¡uircmcrrfs, but thc Citr"s 
col-rtl-l'litlrtctlr r.ision tlust ¡:rfcrrcl firr bc1'oncl thc lcual cotrrnritn-lcnts cxtcrnallf inrltosccì. 

^t1cl 

Initial Finclinqs 

l)art I - llLrrcar;5'l)togl:aurs aucl Scn-icc,'\sscssrrrcnts. i)ata (lollcction ancl L.rsc 

Tt;ols to Invcntory and Asscss Brlrc¿rus' progr'¿ìrns, pcrfornì¿rlìce scrviccs ¿rncl levcls of, 
sclviccs 

'l'hc nraj<lt'ity of lrut:caus t:c1-lot'tccl lrcrftrrt.r"rirrr¡ rrcccls íìsscsslllcnts (59'1,i), usir.lg colnnlLrrìitv 
sr.ìl:\'cYS (76ut,'), intctltâl sLrl:\rcvs (,32"r,,) or:1-lcr:l.olma1.ìcc n1c,ìsur:cs (,3,S'fi,). 

T l,css thrtlt half (47"20) of thc btrrcaus inclicatccl thcv c<>llcct cl:rt:r ,,ll l)t'()qr:ulì 1-rlrlticiltants. 
¡ ()thcl t<>ols citccl b1' br.rtcans incluclc ()1lc ()r.ì.onc cliscr-rssrons u'ith lcsiclcnts ancl ìrusirrcss 

()\\-llc[s; incìiviclual cllstolrlc]: c()11t,ìct fccclbacli sLlr\¡cvs; ancì n.rcctinq-s ttith ncieltltorhoocl a¡cl 
llrrsirtcss :tssot'i:rtions. 

Dcmogralrhic Datzr Collcctccl rnclf <tt: Usccl 

'l'hc st-tn'c1, asl<ccl rrvo c¡trcstiotrs aì:out clct.nouralrhic cìatr first, n;hat hincls <>f clcrrrouta¡rhic cl¿tr 
clocs thc l;ulcalt collcct and sccotrcl, trhal liirrcì of clcnroer:uPìric clatl cìocs thc l.lul:cu r.rsc (in aclclition 
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to u¡hat it collccts). 'I'hc l¡r-ucaus'LÌscs r>f thc cìzrta stctc virturll)' thc samc, rvhcthct: thct' cr>llcctccl tlrc 
clata itsclf <¡t r.isccl clata fi:cltrr othcr sor"rtccs. 

r ,:\lrnosl 60'); of br-rr:caus collcct ()Í rìsc s()111c t\rpcs of clcmographic clata about tl'rc 1>coplc 
thcl'sclvc. 

| 	 ()f thosc thlil clo collcct/usc such clata, nrost brrlcaus'itrfolnration incluclcs ch¿rractclistlcs of 
lacc, clhtricit\', ecnclcl, clisabilirv stâtus; ancl sr>cio-cconotrlic statns/s<,rr-rt:cc of it.tcotlc. 
\/cr')' fcn' burc,rus c<¡llcct rlatrr rbor-it llâriolrrìi or:igin (4), ucnclcl iclcntity (2), ancl scxurl' 

oricntatron (3).
 

Othcr sollrccs of clcmoe'rrphic clata citccl b1'btucans inch.rclc (lcnsus lìulcar-r, lic¡urit1,
' '\das,
profìr,ì1l1 auclits, Pc¡rtlancl Ptrl¡lic Schools clata, aucl c()rlln1Lurit)/ l)írrtrìcr' :ìsscsslrlcnts. 

Btrteaus' Use of D¿rta 

r 	 Almost ó0'lî (10lrurcrus) rcport.ccl trsins thc clcmoer:¿r.phic clatr in planning ftrr ncn' 

l)foel:â111s ¿rtrcl scl:r.ìccs ancl/ot t() ,rsscss clrfl:cnt Pïoer,ìl]1s rncl scl:r'iccs.
 

Six br-rtc'.rtts (359i) inclicatccl thcl' 1¡ss thc clata f<;r ìtl1-xtct Ànal¡rsis (rvhich rvas dcfitrccl in thc
' 
sLrr\rc\r âs'.ì1r cxâ1ììination of thc itnlract'of ¡lcllic1, ot scrr-icc clccisiorrs in tcrnrs of rvh<> 

bcncfits ancl u'h<> is bu."clcnccl). 

l)att l l - Ilurclrus' Pr>lici.cs. Pt<¡graurs irucl l)locccllrtcs 

Bute ¿ru Policics to ¿rdclrcss Issucs of Equity 

* 'l'hc mrjr>r:ity oilrurcaus ((r5'i ,) spccificalh'citccl thctt nrission st:ìl'cnlcr.ìls, r.isir>n;rncl r,alucs 

strtcl'llcllts irncl/or: 1l-rcir: slr¡tcgic phns rs kct, policv cloctrurcnts. 
t N,fatr¡r bur:catrs cot-l-rt-ncrttccl that thcir Policrcs ¿tncì courn.litulcnt rìr'c l() l)l'{)\'idc (litt'scrviccs 

ccluitablt' to rlÌ of its cr-rstorlcls. 

' ()NIIì citccl its r:csptrnsibilitics f or: (lrtvrviclc prilicìcs incluclirru tl'rc,\l),'\ Nlcnroranclrrnr; (ìii'il 
l{ights'l'itlc VI 1)oìic1', I¡ail: (-ontr¿rctlr.ru Strâtcev and othcr l)l:()cr-rrclrrclrt policics. 

Brlrc¿ru Progtams ancl Scrviccs focuscd olr Issucs of Ecltriry 

r 	 I)t:oet:anrs rncl scl:r'iccs that rcldtcss lou'-iltct,trlc irrclir-tcluals atrcl e-1-()Lrl)s s;cl:c thc trrost 
lrlct¡rrcrrtlt listcrl lrl tlrc lrrrt'urrrs. l;.rrttttplt's irtclrrtlc [cc u,rir cr l)r'()ql':rll]s iri lìl)S, ;r s:rfctl ncl 
krarr ¡rloer:lm ill lìl:S, ancl tìrc Lrtility srfctv nct pfos^rrìrrr in \\'atcr:. 

t 	 llnr:cirus ¡lso citccl l)1:()ur:rrlls rrtrcl sct:r'iccs focusccl ou nort-traclititxral, at-lisli lncì/ot'clisablccl 
conrrlurritics rncl irtcìiviclrvrls. Sorlc cxlt'rrplcs <>f ll-rcsc ârc l)r'oer^111s t() cnelrec 1'orrtli of' 
c<>lol: allcl it-r"rtrriut:lnt/t:cltuqcc 1.or-rtl.r;^ etrrìt l)r()er^n-r to ctrhalrcc clblc tcchn<l1os^1'scn,rccs 1o 

Lrnclcr:-scrr,ccì con'inluni{ics; ancl l)rocrì[cr-ììcnt cfftl:ts lo cxl"rrncl (ìity coutlrcting utith 
tlinot:i11; ()\\¡ncd, \\r()ll.ìcr1 orvttcci, rncl/,rt: ct.rict:1¿ing sn-iall lrr.tsirrcsscs. 
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Bt¡rc¿ru Proce clurcs, Przrctice s or Mcthocls of Scrvice Delive ry to achicvc Equity Goals 

t 
t 

J,anguaac tÍ,ìrlsl,ìli(>tl sctr-iccs u¡cr:c thc r-r-rost frcclucntll' circcì lry lrur-c.ru*. 
Nf an¡, l;lttcalts citccl thcil cfforts rtt Pul>lic outtcach to ancl cllg^ecll.lcllt n-ith clir,clsc, non, 
tlaclitiott¿rl artcl/ot: ntlclclsct:r'ccl cot.l-rnrrrrulics, incltrclinr¡ par:tici¡'xrtion in ach'is, rr'1 ,,r' cilizclt 
Jroa r:cls. 

r lJttt:rrrs rlso trrcntionccl a lanec of l1-rprolchcs ancì 1'llogllrls to r:ccnrit clir.cr:sc inclivrch-r¡ls 
f<rr: (.ity cr.nploynrcnt. 

llart III - IJurca.us' Intclnrl/llr-nPlo)'cc l)olicics. Pl:og^rnrns ancl ])roccclurcs 

Irrtcnrzrl Burc¿ru Policics to acldre ss Issucs of Ecluity 

' 	 As s-ith thcil cxtcl:ual policics, thc tr-rajotitl'of br.rlcar.rs citccl thcir: rtrission stltcnìcltts, r'isit>n 
ancl valncs st^tcl"ìlctìts mdf <x thcil strltcaic plarrs as l<c1' lro[c1: cl<¡culr-icnts to aclclrcss cc1uit1, 

in thcir rcspcctivc rvorl<placcs.
I '\ lcut burcaus citccl thcir dirrcl:sitv c()lllllittccs. 
t N'Iattlt Itutcarts rrolccl thcir lrolicics arld cr>nrr¡ritmcnt to il clivcr'sc u'or:lift¡:cc in tcn.ns of 

rccmitr'r.rcnt, trainir-rg, ..rnci 
lrrorncltional ol rltortnr ritrcs. 

Irrtctn¿rl Burcau Progrurrns ¿rnd Serviccs to adclrcss Issucs of Ecluity in thc workfrlrcc 

r 	 lJurc:tr-rs citccl cìir.crsitl'lrroglrturs and a rviclc lanec of crnl',1<)\'cc q-l'r)rìl)s,ìs 1ncârls to,¡clcìrcss 
cliffcr:cnt rtsl)ccts of cc¡r"ritv rn thcil' or'.glrnizrrti,rrrs. 

t l)tttictpltiot'l ilr (ìit1 -u'iclc or. lrlr;cnu sllccrfic clivclsit\', cult¡-rral c()rl'rpctcrlc\', ancl ccluitv 
tr¿ritrrne s'as a fi:cc1r-rcnt fcsl)()llsc lr\. bul:cutrs. 

Intcrn¿rl Burc¿ru Proccclurcs, Practiccs or Mcthods in Servicc Dclivcry to achicvc llc¡rity 
Go¿rls in lhc Workforcc 

r 	 Iìtrt'clitts tlost oftctr citccl cf'fotts at lccnritnrcnt:rncl hir:ine, lncl crllrlolcc llirinìrlq. 

I :.rislittu llul'r';rtr Infr,t'trr:rIiotl 
'l'his scction of lhc sttÍ\¡c)' askccl l¡ul:carrs to iclcnliil' sorlc of thc stanclrrr:cl (.it1' clocunrcnts ancl 
ttainitit¡ l:clatccì to cc¡nitl,incltrclirre,\1'frnrratir,c,\ction ì)1ans, I)ivcr:sitl'l)lmrs, (.rrlturll (lo1rlpctcl.ìcy
'ì'rlininq, rncl ¿rcccssììllìtl' cffìrr:ts. 

N'losl bltt:catts (tì2')'") r:cp<lrtccl l-rtving sr-rbl¡-rttlccl ,\ffirrnativc ,\ctior-r ancl l)ilcrsit¡'plar.rs to 
thc liLrr:cau of I Ir-rnran l{csourccs 0ìl Ilì). 

' 	 lll'll{ r:cc¡r-rcstccl {hcsc it-r platrs in 2(X)8 ancl 2(X)5 rcsl-rcctilcll', rvliich is u,hcn Lrrost lrurcaLrs 
conrl"rlctccl thcrrr. 

t ,'\ ltcn, lttrfcaus clo rnlrual r.rPclalcs, but scvclrl notccl lhcy ar:c rr,,r'litinrì cll:ccti<ln fr:ollr lìl Ilì 
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on futnrc phns. 

t lìor-rahl1' thrcc-c¡ualtcrs of thc lrr-rrcus fcpottccl that thcir cr-nPlo1'ccs itttcl urattaecls hirvc 
attcnclccl l lIì,'\l{ 2.02 traininq on thc ltrohibiti<>n aeainst u'orliphcc harrrssmcnt, arrcl 

clisctitlirution. 
t I..lalf of thc bnrcrus rcp()tt that thcir 1-rrânae'cïs havc c<>t-nlrlctccl cultural courl-rctcncv tl'rrinirrq. 
t 	 75'),r of lhc bur:crus saicl thcl' h¿rrrc clcsi,qnatccl ol.rc ()r lll()rc cnr¡>lo1'ccs as an cc¡uit\', ,\l),\, 

cll'clsitv anclT or Irì'ì() staff pcÍson. 
r 'lìg11;c1-thtn hrlf (41"ir) <if lrtirc¿rlrs saicl thct'tr:acli i\l).\ acccssibiliq¡, ltccolllll'ì()clatiolt,
 

trauslittiou atrcl/<,t' ì utct¡r'ct:r tr( )rl rcqLrcsts.
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