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AMENDMENT NO. 1 

CONTRACT NO. 30002127 

FOR 

Llovd Transportation Management Association 

Pursuant to Ordinance No. _ 
This Contract was made and entered by and between the Llovd Transportation Management
Association,hereinaftercalledContractor,andtheCityornortt@noltheStateof 
Oregon, by and tl-rrough its duly authorized representãtives, hereinãfter called City. r. 

Additionalwork is necessary as described in the scope of work as follows:
 
As required by Contract No. 30002127, the Scope of Work must be updated for each year of the contract.
 
Attachment A is the scope of work for Fiscal year 2012t13 

All other terms and conditions shall remain unchanged and in full force and effect. , i 

CONTRACTOR SIGNATURE: 

This contract amendment may be signed in two (2) or more counterparts, each of which shall be deemed 
an original, and which, when taken together, shall constitute one and the same contract amendment. 

contractor ryav conduct this transaction bv eleçtronic means, inctudins thel5å¡i5ååï::1ff"?Jlå:nd 

LloVd Transportation Manaqement Association 

Date: s-Þr/-&Æ,. ¿ 

Name: Rick Williams 

Title: ExecutiveDirector 

,, J-//Í -----

Address:
 

Telephone: 503-236-6441
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Contrect No, AmendmenUChange Order No 

Contract Title: 

CITY OF PCIRTLAND SIGNATURES: 

By: Date: 
Chief Procurernent Officer 

By: Date: 
Elected Official 

Approved: 

By: Date: 
Office of City Auditor 

APPROVED AS TO FORM 

Approved as to Form: t"U"V"*.*'\t6lt.,q1 

By; 
Office of City 
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Attachment A-	 Scope of Work 

|}yyd@$ryn
 
LLOYD TMA (LTMA) 

2072 - 2013 Work Plan for Tasks Supported with City of Portland Funds 

A. PROJËCT DESCRIPTION 

The purpose of this woik plan is to specif,i projects the LTMA will implement that further the City of 
Portland's effort toward accomplishing Metro's Regional Transportation'Plan modal target of 45% non-
SOV trips by the year 2040. The work pion èlèmehts outtined here are elemenis of o loroèr Llovd TMA 
work plon'that ore funded usína Citv of Portlond cohtract dollors, which total 5776.000 of base level 
fuedino and an additionot 1-29,500 (totolinq 5245,500) in diètrict proieèts for-this iontract periad. All 
other TMA programs and work plan tasks are funded exclusively through the LTMA general budget and 
are not listed here. 

Primary goals the LTMA shares with the City of Portland are: . , | . 
. 1..r.,,t,.,:: 

' . 	 Decrease demand on the regionat transportation system by facilitating non. drive.alone 
transportation options. , ':i : 

'lncrgase awareness of transportation options available to from and v.vifhi4 !hg,LJMA service 
area. ": :: 	 .' t ,, ' 
Create options and strategies that improve non-SOV access for emplqyees and businesses 

,..'' 

Other goals of this project that are supportive of City of Portland priorities and the LTMA mission 
are: 

,, : 	 .i' 

: i::::ï"""4ifiLî:iJ'ff i:J],"ï' ll"o,"rment, economic deverop,"nr .nd', 
transportation, particularly in the Lloyd Districf :. : . , , . : , 

r ,Support job aqd housing growth targets for the Lloyd District 
. lncrgasg business and employee stability , i 

r Decrease parking demand and thus future costs of such for new and on-going development 

TMAManager/Directoil.,j.i ..,..r; ,:.,..j...i...i.r....:.. .... .,..t,, ,: j ,.,,Ì .: , 

'ì:, , , ,.,,.,. j. : .r : ,.._i ,.1.,, 

Rick Williams (Executive Directo¡) wlll serye as lhg primary point of contact. : , : : : ,; : 

' ..1 

TMA Area: 

Per the LTMAIs by¡laws, the sefvice boundary of tþe ITMA is that area bounded by l-84 (on the qouth), 
the.s.outh sid¡ of Broadway (on the north), ¡he west side of NE 15th Avenue (o-n the east)'and the,NE 
Willamette Riverfon the wpst). 
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TMA Budget and HoUrs for Plan lmplementatioq: 

FY 20L2-20L3 

$11-6,000 City of Portland dollars will be spent for 1-,842 hour:s in FY ZQt2-2013 or 153 hour:s each
 

mohth.l Hours will be billed at a ratè of $gE per hour. The work plan below is fbr FY 20L? .- 2013 as
 

approved bv the LTMA Board of Directors.
 

Trip Reductíon Tarset 

The ITMA measures the trip actiVitry of near:ly 51000 empfoyees each year. The LTIVIA trip calculator 
tracks vehicle miJes'tr.aveled as a sum of all TMA actívìties in the area of transit, bike, walk and rideshare 
trips. Wê will use this survev as.a iúean$ to meas-ure new tr¡p reduc,tion, The LTMA tr:ip c;âlóulator.also 
tracks reductions in Bo:llutants, resulting in annual savings in such things as hr¡drocarbons,'carbon 
dioxide and rê-duce gasolir:¡e c-onsumptions; all fac.tor.ç thät contr¡bqte to ,Eree.nhouse ga9 emissionS. The 

table below summarizes progress made in H 2AïX/20]2 in both VMT,and emissions ¡eduCtions. 

r'r i"l r' ,.''i Ì:;: ::
HydrOcaiËions :(HC¡li i r''1r ì: :l i":i 

4,418,870 VMT 

Urban Ozone (Smog) and,AirToxins 

i,Ca ibö n ;irii o'n ò,i¡ ft {Cöi 250t25lfi5;::of CO
4,4t8,87OVMT

PoisonouÈ Gas redu-òèdi', 
: 

Nitrogen Oxides (NOx) 
4,418,870 VMT ]Ç;67,5,Ib_s. of Nox 

Urban Ozone (Srnog) and Acid Raín '''leduééd' 

Ça¡þQn.ui9¡(e r(ç, 9 4{ea.189s, [þ9'.,pf ÇQz,4,41t¡,870vM1,
GlobalWarming rèdUced 

Gasolihe 244;7 8;þ eallon s ef rgas
4,41-8,870 VMT 

ìlmported oil . ..t ,',:: : ,.SäVêd,,,.r 

Cost- of Gasoliñq ",. ',¡ , '' ,5878;793:sAvsd:@,$3:59
' 4;4x8,870 VMï 

Expense to e.mpioyeeS i. Pef:gallon oFgas 

Cost of Gasoline ',$835'Sãvèd1 þêi::affected4r4L8,870 VMT 
Expense per employee/vehicle affected ''., èmÞloyeêy'Vehicle 

The LTMA programs resulted in a reductîo n of 4,418,870' com.muter vehicle miles traveled for: trips to 
and from theTMA service area in 20LI-2O72. This represents a L4% per capita improvement over the 
previous 12 month survey period. The LTMA's goalfor 2012-2013 is to use funds from the City 
partnership to maintain and/or exceed per capita VMT levels over the ensuing 12 months. 

I The Lloyd TMA's total 2012 operatirrg budget is approxirnately $379,686. The LTMA uses thÍs money to provide a 

wîde range af transporlation sêrv¡ces to districtlemployers and ernployegs, All or a part of this budget should be 

considered as a match for the City's funding for LTMA services and programs. Ihe City contribution of $116,000 
represents appr.oximately 30% of the TMA's overall budget. 
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Breakout of VMT reductions by mode option include: 

402,1t7 

Telecommute 

Compressed Week 

Target Measurement Goals: 

o lncrease employee use of transilto 32% of all commute trips (all businesses). 
a lncrease employee use of transitto 42% of all commutè trips (Universal Pass members). 
ô lncrease number of bicyclists to the Lloyd District by 5% annually. 
I lncrease the number of pedestrian commuters to the Lloyd District by 3.3% annually. 
a Maintain existing level of employee use of car/vanpooling as a commute option (10% commute 

mode split).
 
Continue efforts to fund pedestrian safety and amenity improvements throughout Lloyd
 
District.
 

a lncrease employee and employer awareness of Lloyd District transportation options. 
a Continue to develop an organization that effectively supports and advocates the long-term 

economic vitality and livability of the Lloyd District, 

Project Tasks Using City of PORTLAND Funds 

Task 1.: Transit 

L. Task 1-A - 88 hours per month/1,061 hours per year of transit staff support in the district 
2. Task LB - lnstallat¡on of Transit Trackets (530,000) , 

::r
3. Task lC - Promotion of Portland Streetcar (S2S,000) 

L. Element of Task 1A 

Sell5,000+ Universaltransit passes to Lloyd District Businesses (September 7,20!2target 
compf etion) 

c Develop and implement necessary marketing and communications to support effort. 

' Renew at least 95% of all current participating businesses (August 31,,20'J,2 target completions) 
c lnitiate direct outreach (one on one) with 100 businesses in the Lloyd District that do not 

currently provide the Universal Pass program to their employees. 
¡ lnitiate program to expand "coverage" of Universal Pass distribution within businesses that 

currently provide Universal Pass to their employees. [NOTE: Many Uníversal Pass businesses 
distribute passes only to employees that request them. As such, many businesse5 maintaÍn 
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unutilized passes throughout the irear. The LTMA will be working with businesses to incent 
them to distribute at least 75% of the passes they purchase.l 

s 	Work individually with Lloyd employees and 'busínesses in the area to communicate, market and 
incentuse of the new Eastsíde Streetcar. Commuter Connection will now begin selling Streetcar 
Annual passes, 

¡ Summa'rize trip data from 2012 Lloyd Distríct employee survey (December 20L2 targeted 
completion) 

u offer comprehensive transit, bike and walk trip planníng at LTMA Cori,trnuter Connection 
Transportation Store. Raise awareness of service to at least 200 users of the store per month. 

s Expand arìd eirhance Lloyd Links individualize employee assistance program fof transít trip 
planning and incentives 

Z. 	Elements of Task ]-ts - Transit Tracker 
. 	 Work with TriMet and the City of Pörtland to purchase and install at least four (4) Transit 

Tracker reader boards ln the Lloyd District. 

3. 	Elements of Task lC - Streetcar Promotions 
r 	 Workwith'TriMet and the City of Portland'to promote the new Eastside Stieelcar to busiResses 

and residents in the Lloyd District. 

TMAfunds targeted to transít programs and efforts $2LA,000 (approx) 

2OJ,2-L3 City funds targeted to transit programs and efforts $tZt,gte 

Task 2: Bikes 

1. Task 2A .32.5 hours per month/390 hours per year of staff support for bicycles use in the district. 
'2. Task 2B - Bicyqle lnfrastructure ($30,000) 

1. 	Elements of Task 2A 

" Bicycle Promotion and Staff Support 
r lncrease employee awareness of bicycling as an option (goal of 60O participants in all events). 

May: Bike Comrnute,Qay 
Summer: lncentive program (guided rides, brown bags; bike breakfasts, bike happy hours, 
etc.) 
"Comlrñuter Reulords" program - Targets ernployees in the district interested in bike 
commuting (and other altêrnative modes). Provides'incentives, prizes and other 
enticements to participate- and record progresS. 

Hel'p promóte September's Bîke Commute Chällenge 
Host informative bíke-related workshops throughout the year 

Z. Elements of Task ZB - Bicycle lnfrastructure 
¿ lnçrease the number of bîke¿ccessible sites in the Lloyd District 
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Continue TMA bicycle rack purchase program to establish additional bike parking in the 
distr¡ct (on-going LTMA program) i,. 

Continue purchase of district bicycle boxes. Goal is to purchase and/or upgrade 2 additional 
boxes annually - secure bike parkíng for 4 bicycles. (June 30, 2013 completion date) 
Partner with property owners to site, fund and install secure and cost-effective bike cages to 
satisfy growing demand for seasonal employee bíke storage (on-going LTMA program) 

lmprove lnfrastructure and provide resources and advocacy for improving such in the Lloyd 
District: 

Multnomah Street bikeway improvements 
Expand and enhance Lloyd Links individualized employee assistance program for bike trip 
planning and incentives 

ln support of the infrastructure goals the following will be pursued: 

1) Host, with the City of Portland businesses and property owner involvement in the City's
 
Multnomah Transportation Renovation (and bikeway) project.


2) Use all programs - incentivç, parties, etc. - to publicize the bike committee's infrastructure
 
focus.' Use summer transportation fairs for same purpose. Emphasize benefits to all riders of
 
bi ke infrastructure im provements. Seek volu nteers.
 

3) Allocate $¡O,OOO of Lloyd Bike lnfrastructure fund to purchase and expand bike parkíng
 
amenities throughout the Lloyd District and in buildings that are deficient in bike amenitíes.
 

4) Conduct bike inventories and site improvement plans for locating and placing bike amenities ìn
 
LD commercial properties.
 

5) Formal presentatíon of infrastructure findings to TMA Board on or before June 30, 2013,
 

TMA funds targeted to bike commute progrdms and efforts 56l,ooo (opprox.) 

2072-2013 City funds targeted to bike programs and efforts S54,592 

Task 3: Pedestrian Environment 

L. Task 3A - 32.5 hours per month/390 hours per year of staff support for pedestrian'activities in the 
district. 

2. 	Task 3B - Pedestrian Environment lmprovements ($1S,000) 

..:;'!: 

' ::: "t, 	Elements of Task 3A 
¡ Coordinate ànd direct fifth annual Walk to Work Week in Lloyd District (July 201-2) 
o Continue current Holladay Street landscape maintenance contract to provide landscape 

ímprovements and maintenance on NE Holladay between NE l-s and NE L3thAvenues. 
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o 	Contínue integration of walk commutlng into gverall LTMA Lloyd Línks individualized marketing 
program (estimated personal visits with 200 employees and 1-00 businesses) 
Expànd and enhance Lloyd Links individualized employee,assistance pr:ogram for walk trip" 
planning and incentive-s. 

2. Elements of Task SB - Pedestrian Environment lmprovements 
Develop new and update existing walking maps.' lnstall poetry posts, way fìnding, and other" 
pedestrian amenities in the district and maintenance infrastructure where appropriate. 

TMA funds tørgeted to pedestrían programs and efforts	 567,000 (opp.x.) 

ãOLZ-zOtg City funds targeted to pedestrian prÞgrams and efforts $391592 

Taqk 4: Parking lnventory and Mode Split Survey ($29,5-0û) 

Develop and implernent a survey. of on and ofÊstreet parkíng invento¡y and demand ($fZ,OOO)' ø 	Develop and implêment a survey of employers tp determine msde split for Lloyd District 
employees (5L¿500) 

Note: The LTMA also provides programs for ridesharing, employer outreach, individualízed marketing, 
aflvocacy and district developr:äent that are llIassoçiated with this^ contract and covered through other 
LTMA fundíng sources, 

Task Timeline and l-lours Budgeted 

Tasks supporred wirh city funds Date completed staff Hours Totat 

";f;îff::,
Task L -Transit June 30,2013 11061 SSS;O0O StZt,gtO 
Task 2 - Bikes June 30, 2013 390 SSO,OOO $54,592 

Task 3 - Pedestrian Environrnent June 30, 2013 390 $IS,OOO 539,592 

Tasjk 4 - Parking & Mode Split Survey June 30, 20L3 0 529,500 $29,500 

Hours per yea¡ !,842 

City of Portland Confräct Amount (annual) $tto,ooo $129,s00 9245,500 

LIMA Matching Contribution (annual) $a3z,ooo 

Leverøge value rotio to City of Portland L.35:1..0 
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Final Lloyd Meter Revenue Allocation Committee Project Priority Rankings 

ti$iËFËii $$ ¿tièrÈ:ailr!Ð*ìù :: : i;,r ;r¿*1*r+t:*;j;t!-þ¡ 
. Funding for bike-related equipment (cages, racks, corrals, boxes, 

Bike infrastructure 530,000 pump stands, workstations, signage, etc.) and improvements in the j
I 

i Llovd Districr. Ì 

¡¡'.-¡;*=tii.ffi;,,ffi.1'.'.' '.i==Ëþiliiüj"ffi'llü:rfi;H¿iîË-¡îi.ff# sr;,Ër'i',i iii 
iürrêi¡,1.".:fjniiiui¡i'i iiÌ,i'iïiiirtill$rl$-íif"iitffifiiiti r¡.ji¡; l 'iui_ii

--ii - -"up¿áii"È zirõirvÃ;;#;A;il¡y .;ã ilñilñäfi;;i;G; åì+f'" 
ZOt Lloyd District JLrrsL.¡rvc¡rrury(1? nnô street ¡nventory and capacity study. Study uses TMA summeri ---- êr a nn^ dilu LdPdLrLy >ruuy. Jruuy u5c5 ilvtASutltlllefI rLL'vvv II

j Parking Study ¡nterns, supervised by Owen Ronchelli. Matched by $7,660 from 
¡ TMA2012 Budger. I 

*ä¡.+F,;¿o,,¡l;ii,ù.fi;Jiï!;:'.i.,.:.fi'i't'iir',, '.1 'i¡ian'1: ,r iln¡r'r,,, ê*t 
i 

1ri:o;"r!,LúiiolT.liJ iii, ,,,liiri.','l ,r,:'ritiþi¡Lç,¡¡i9¡"1i1 1i¡''¡il;:ri' i .r tiili ltii,t'li,'ï
Updated survey (conducted everythlrd year) that measures mode 

i 

517,soo splits for entire district (non-UPass members). Results are combined i 

Projects to be initiated ond completed between July 2012 and JuneS24s,soo 
2013. 
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