
City of Portland, Oregon 

FINAI\CIAL IMPACT STATBMBII{T
 
For Council Action ltems
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l, N¿rnteof'Ìnitiator' 2, 'l-elephone No. 3. lluleau/Of1ìce/Dept 

Autoinctte I)ietka 3-2i94 157/s00 PHII 

4a. 'l-o be l'ilecl (datc) 4b, Clalendar'(ClhcckOnc) 5. Date Subûrittccl to lìPD Iluclget Analyst:
lìegular' (lonsen{. 4/5thsJanuary 12, 201 I Dcccmt¡cr 27, 20I0! XX ¡ 

1) Lesislatio.Lllitle: 
+ Arnencl the Prof-essional, Technical, and Expertise Contract with'lriad'fechnology Group to adcl $40,000 for.the 
provision of Portland I-Iousing Bt¡reau's inlònnation and technology transition (Orclinance; amel1d Contract No. 30001652) 

2) Purpose of the Proposed Legislation: 
Contintte atlcl complete the mauagement, coordination, and incorporation of the information and tecfinology transition of the 
Portland Housing Bureau's housing developrnent and fìnance functions forrnerly perfonned by Portland Developrnent 
Commission. 

3) Revenue: 
Will tltis legislation geuerate or reduce current or future revenue coming to the City? If so, by how much? If new 
revenue is generated please identify the source. No 

4) ìlxpense: 
Wlrat are the costs to the City as a result of this legislation? What is the source of funding for the expense? (please 
include coù^ts itx the cLtrrent.fìscal yeor as well cts costs infuture.yem"s) (If the acÍion is relctted to e grffit or contt"act plea,se 
inclLtde tlte local contribution or ntutch recyttirecl) 
The additional funding is included in the City's FY 2010-11 approved br-rclget and is available in PHB's FY 2010-11 
adopted budget in the amottut of $40,000 through the Flousing Investmeut Funcl (FIIF). 'lhe total revisecl contract budget 
shall not exceed $80,000 ($36,666 in TIF, $3,334 in CDBG, and $40,000 in HIF). 

Staffing Req uirements:
 
5) Will any positions bc createcl, elimilrated or re-classified in the curreut year as a resr¡lt of this legislation? No
 

6)Willpositiottsbecreatedoreliminated,itrJutureyears^saresultofthislegislation? No 

Complete the followiug sectioll if you are acceptiug and appropriating a glant via ordina¡rce. This section should 
only be completed if you are adjusting total appropriations, which currently only applies to graìlt ordinances. 

7) Clrange in Appropriatio¡rs (lf lhe accom¡ten.yitlg orclinance cunends the budget, please reflect the dr¡llar cmto1nt to be 
appropriated b), tlti,s legislation. If the uppropricttion inclttde,s an interagenc.)t agreen'tent with another btu"eau, please 

loaded b.y the Grants Offìce ancl/or'Irinancial Plonning. Use ctdtlitìonal sltace if needect.) 
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CITY OF 

PORTLAND, OREGON 
Commissioner Nick Fisl.r 

Malgaret Van Vliet, Dil'ector 
421 SW 6tl, Avenue, Suite 500 

Portland OR97204 

PORTLANID HOUSING BUREAU 
(503) 823_237s 
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COVER SHEET for 
ORDINANCB, RESOLUTION, REPORT TO COUNCIL 

Toda)¡'s Date: December 21,2010 
Expected Date to Council: January lZ,2011 
Title of Orclinance/Report: * Amend the Plofessional, Technical, and Expertise Contract with Triad 
Technology Group to add $40,000 for the provision of Portlancl Housilg Brlreau's infonnation ancl 
technology transition (ordinance; amend contract No. 30001652) 
contract Manaqer's Name & Number: Antoinette pietka, 3-2394 

,Preparer's Name & Number: Same as above 
Manager's Name: 

Manager Approval: 

Forï1" by tlie City Attorney? Yes 
Your Manager accepts this ancl signed here: 
Will this be on Regular or Consent agenda? Consen 
Budget Impact Statement Attachecl? yes 

P leas e complete the Jollowing in/'ormøtion 

A. Provide inf'onnation about the iteni (What is it about? V/hy is it important? Is there anything
controversial? If so, why are it controversial and how it the controversy adclressed? Airy
pertinent background infonnation?) 

The City through Portland Housing Bureøu (PHB) has entered into the Professional, Technical, 
and Expertise (PTE) Contract No. 30001652 with Triad Technology Grouj beginning on 
September 16, 2010, and ending on February 28, 2011. The Coniactor through Kalhy Steen 
has managed, coordinaled, and íncorporated the inforntation technology transition o.f the 
housittg developntent and finance functions .fornterly per.fitrmed by Port'tancÌ Det,eloiment 
Commission (PDC). 

PHB would lilce to antend the Triad Technolog¡t Group,s pI.E contract.fòr the continuation and 
contpletion o.f the informatiort technology transition wor/c. This v,ork inì,cludes managing ancl 
implentetúing the reporting process for loan sertticing data, ensnring implententatiin i¡UtfAS
applicatiort so.t'h'vare enhancetnents; implententing HP Trint as a PIjB ràcords managentent 
systenx;, det,eloping an RFp process .for the provision of a sofhuare system (A/fordabte 
Housing and f)et,elopment Core System Rþ-P) that will replace and enhance lhe.functionality
currently provided by the shctred PIil]/PDC MÌtas database instance. 



B' Provide three points of iníb'natio' that ou' comrnissioner can use to intlocluce this itenr 

on July I' 2010 the Portland Housing llureau (PHB) replacecl the Bureau o/'IIousing ctndcommunily Developntent (BHCD) oid in"orpo)rarcí the hottsing det,elopntent and.finance 
'ft'tnctions.þrnterly at the Portland Developrient commission (pDC). As a, interim solution tomeet the merger date, the new Portland liousirtg Bureau received the housing applications(MrrAS' Encon'tpass,.Asset Management Portal and an inventory o.f'access rÌ.atabases) currently inplace at the portland Derelopmuit Commission ¡nnC¡ 

Triad T'echnologlt GrouP, throttglt lhe contractor l{athy steen, htts l:een worlring tct coordi,ate qndincorporate the information technology o.f the t*o iinr"ins and develop øn RFpprocess.for theprovision of a software system thqt witt siupport theiew pIrB,s busineis requirements ancl providea síngle source of progrant cJ.ata. 

C' Will you, as the preparer of this item, be at Council when this is hearcl? 

. Can be, i/'the Commissíoner would lilce. 

If not, who will be there in your. place? N/A 

D' If the itern is on the regular agenda, clescribe wlio will make the presentation or testirnony and howmuch tirne will be needed ftrrpresentation and for Council discussion and, vote. N/A 

E' will mernbers of the community be part of the presentatiou or be invited? ,^/o 



AMENDMENT No. 1 

CONTRACT No. 30001652 

FOR 

Portland Housing Bureau's lnformation and Technology Transition 

This Contract was made and entered by and between Triad Technology Group hereinafter called
Contractor,andtheCityofPortland,amunicipalcorpoffigon'byandthroughits 
duly authorized representatives, hereinafter called City, 

The City through Portland Housing Bureau (PHB) has entered into the Professional, Technical, and 
Expertise (PTE) Contract No. 30001652 with Triad Technology Group beginning on September 16,
2010, and ending on February 28,2011. The Contractorthrough Kathy Steen ñas managed,
coordinated, and incorporated the information technology transition of ihe housing development and 
finance functions formerly performed by poriland Development commission (pDõ). 

PHB would like to amend Triad Technology Group's PTE Contract No. 30001652 for the continuation 
and completion of the transition work as follows: 

A. This contract is hereby extended through March 21,2011. 

B. Additional work is necessary as described in the following scope of work: 

SCOPE OF WORK 

1. Continue to manage and implement the Year-End Reporting process for loan servicing
data required by the IRS for form 1098, 1099-C, 1099-lNT, 1099-Miscellaneous lncome, 
and 1099-A Acquisition of Abandonment of Secured Property. This information will be 
calculated via Mitas. This reporting is mandated and must be completed in a timely
fashion. 

2. Continue to manage and develop a process to ensure implementation of MITAS 
application software enhancements. There are monthly releases with Enhancement 
Notes for the corresponding release month. 

3. Continue to develop a detailed project plan to implement HP TRIM as PHBs record 
management system. This is the same system being used city-wide and PHB already
holds licenses to TRIM. Records include both loan and grant products, and could be 
expanded as needed at PHB. The lifecycle of the records will include creation, usage, 
storage' and disposition of the content from loan application, through origination, loan 
servicing and final disposition. 

4. Continue to manage and develop an RFP process for the provision of a software system
(Affordable Housing and Development Core System RFP) that will replace and enhance 
the functionality currently provided by the shared PHB/PDC Mitas database instance. 
PHB will look more closely at the newest version of Mitas, as well as other applications 
that would meet business needs. This project will also address the future of'tire shared 
PHB/PDC SQL Server loan warehouse. 

Additional compensation of $40,000 is necessary, and the total revised contract budget shall not 
exceed $80,000. 

D. All other terms and conditions of this contract shall remain unchanged and in full force and effect. 
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CONTRACTOR SIGNATURE: 

This contract amendment may be signed ,^ Y:].?ll m.ore counterparts, each of which shail be deemedan original' and which, when iaken tãöãtt,är'*r,,"il const¡tuteãnä ànã il same contract amendment." 
Iffi¡iäåffi"",tff"ÎJ:åJtd contractor mav conduct this rransacrion by erecrronic meâns, incrudins the 

-*;f¿' 'Þ"q $**Name:
 

Title: & nu¡
 

Address: l?,"5^3.#
 

Telephone: 

Page 2 ot J 
Getl:ile_cfnì 



Contract No. 30001652 AmendmenUChange Order No. 1 

Contract Title: Portland Housinq Bureau's lnformation and Technoloq)/ Transition 

CITY OF PORTLAND STGNATURES: 

By: Date: 

By: 

Approved: 
By: Date: 

Office of City Auditor 

Approved as to Form:By: ATIPROVET].AS TO FOR&f 
office of City A$gâey 

6fue-#.* 
CI'TY: Á"['[$RNEY 
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ORDINANCE NO. 

x Amend contract with Triad Technology,Group to add $40,000 for Portland Housing Bureau 
information and technology transition (Oldinance; atnend Contract No. 30001652) 

The City of Portland ordains: 

SECTION 1. The Council finds that: 

l.	 Portland Housing Bureau (PHB) entered into the Professional, Technical, and Experlise 
(PTE) Contract No. 300001652 with Triad Technology Group beginning on Septernber 
16,2010 and ending on Febnrary 28,2011. 

2.	 Triad rechnology Group through Kathy steen has managed, coordinated, and 
incorporated the information and technology transition of the housing development and 
finance functions between PHB and Portland Development Commission (PDC). 

J.	 PHB desires to extend Triad Technology Group's PTE Contract No. 30001652 to March 
31,2011, and increase the contract budget by $40,000 for a revised total compensation 
not to exceed $80,000 for the continuation and completion of the information and 
technology transition work. 

NOW, THEREFORE, the Council directs: 

a. The Bureau Director and City Auditor are hereby authorized to amend PTE Contract No. 
30001652 with Triad Technology Group in accordance with the arnendment attached as 
Exhibit A. 

b. The Mayor and City Auditor are hereby authorized to make payment chargeable to the 
FY 2010-11 City's Budget when demand is presented and approved by proper authority. 

SECTION 2. The Council declares that an emergency exists because delay in funding would 
intenupt Triad Technology Group's ability to provide the services; therefore, this ordinance shall 
be in full force and effect from and after its passage by Council. 

Passed by the Council:	 LAVONNE GRIFFIN-VALADE 
Auditor of the City of Portland 

Commissioner Fish By 
Prepared by: Antoinette Pietka 
December 27,2010 Deputy 
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Agenda No.
 

ORDINANCE NO.
 
Title
 

* Amend the-Prefessffirnieahan*Expeeisê Øontract with Triad Technology Group to add $40,000 forthe­
-pre¡¿isionc+ 	Portland Housing Bureau\ information and technology transition (Ordinance; amend Contract No. 
30001652) 

INTRODUCED BY CLERK USE: DATE FILED 
Comm issioner/Aud itor: 

Nick Fish 

COMMISSIONER APPROVAL	 LaVonne Griffin-Valade 
Auditor of the City of Portland 

Mayor-Finance & Administration -
Adams 

Position 1/Utilities -,Fritz -? By: 
Deputy

Position zrw ort /l/,tì.ul-
Position 3/Affairs - Saltzman 

ACTION TAKEN: 
Position 4/Safetv - Leonard 

JAN tr 2 2OIIBUREAU APPROVAL 

't/v'-
Prepáred by: Antoinette Pietka 
Date Prepared: December 27,2010 

Financial lmoact Statement 
Completed X AmenOs Budget n 
Not Required fl 
Portland Policv Document 
lf "Yes" reouirés Citv Policv 
g3teql ph'sþteþ¡'docu nient. 

GouncilMeetinq Date 
January 12,2011 

City Attorney Approval 

AGENDA FOUR-FIFTHS AGENDA COMMISSIONERS VOTED 
AS FOLLOWS: 

TIME CERTAN N 
Start time: YEAS NAYS 

Total amount of time needed: 1. Fritz I r,itt _ 
(for presentation, testimony and discussion) 

2. Fish 2. Fish 

æNs5¡ll ?.^t\.€ C 3. Saltzman 3. Saltzman 

REGULAR fl 4. Leonard 4. Leonard 
Total amount of time needed: 
(for presentation, testimony and discussion) 

Adams Adams 
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