PORTLAND CITIZENS DISABILITY ADVISORY COMMITTEE

Executive Committee

1221 SW 4th Ave., Portland, OR 97204
Meeting Minutes for July 29, 2008 – 1:00pm
The Portland Citizens Disability Advisory Committee Executive Committee meeting was held on Tuesday, July 29, 2008 at Portland City Hall, 1221 SW 4th Ave., Portland, OR 97204 in the Lovejoy Room.

Members Present:   Michael Levine, Jan Campbell (by phone), Anne O’Malley (by phone) 

City of Portland staff: Nickole Cheron, Disabilities Program Coordinator; Teckla Anderson, Disabilities Office Support Specialist;  Brian Hoop, Community Relations Specialist with ONI and Sanjeev Balajee, Research Coordinator with ONI’s Community Connect Program
Brian Hoop:  Brian wanted to check in with the PCDAC with an update about ONI’s review of their mission statement and bureau-wide goals. The City Auditor’s office is impressed by ONI’s initiative to do this review.  They agree that it needs to be done since the bureau is providing services that are not currently listed in ONI’s mission statement.  The Auditor has also established that ONI needs to improve their performance measures.  
Brian explained that ONI wants to answer the question of whether the mission statement accurately reflects the diversity in the community.  Also, at this time they don’t have bureau-wide goals, but they are needed.  
The Bureau Advisory Committee (BAC) is addressing these issues.  Ann Balzell (from PCDAC) has been involved in their meetings.  There is a BAC subcommittee meeting next week to review their notes.
The question was asked (by the PCDAC Executive Committee) whether we want Brian to come to the August PCDAC meeting on August 12th to give the full PCDAC committee a chance to weigh in on this process.  Michael stated that he didn’t feel that we have time at the August meeting.  Brian feels confident that Ann Balzell has been participating well in representing PCDAC at the BAC meetings.  Nickole suggested that Brian send the notes to the full committee and that if anyone from PCDAC wants, they can attend the BAC meeting(s).

Jan said that she would like to see the information and also would like to know how people with disabilities can be more involved in the City’s engagement processes.  Nickole said that this is covered under the first goal of Community Connect.
Jan asked how that happens and asked about money for access.  Anne asked about implementation strategy.   Brian said that increasing involvement among the disability community is largely being addressed through Nickole’s programs responsibility.  Nickole stated that part of the first goal (under recommendation 3) is to take down barriers to meetings and involvement.  Michael said that it is wonderful to talk about inclusion, but is it accessible?  Jan asked if implementation was part of this process.  Brian said that there is a wide range of program pieces and money available.  He said the main question is whether the mission statement and goals encompass what ONI is doing.  Michael said that he didn’t think the mission was broad enough.
Brian will have Nickole forward the notes from the July BAC meeting.  He suggested that the committee discuss any input they have with Ann Balzell.  Brian said they are hoping to wrap up this part of the process in August or early September.  Jan asked whether it was best to just have Ann at the meetings or whether others can attend.  Brian stated that anyone can attend.  Jan asked whether public comments can be made by anyone or if they are only accepted by the representative.  Brian stated that anyone is free to speak.  Sanj added that it would be best if Ann Balzell and anyone else representing PCDAC that attend the meetings have a consensus on their view.

Brian said to plan on having the budget for next year as an agenda item for the PCDAC November meeting.

The BAC meetings are held the second Monday of each month at 5:30pm.  The August meeting will be on August 11th.  (Post meeting note:  Those interested in commenting on the mission/goals should contact Ann Balzell by noon on Monday, August 11th at ann@defeatms.com or (503) 223-9511, x224.)
Sanjeev Balajee:  Sanj said that ONI is doing refinement of their organizational structure.  Their goal is to refine the mission and goals to include all programs in ONI, to help the organization run itself, making sure that we are all going in the same direction.
Brian’s job is to help facilitate ONI’s mission and goals.

Sanj’s job is to determine how successful the departments are at meeting their goals and the mission statement.  He is working to help develop performance measures.  Sanj wants to update us on what he’s doing and offer opportunities for PCDAC to get more involved if they want to in developing these bureau-wide performance measures.

Sanj has met with Nickole to discuss what the program is trying to do.  He is creating a draft system for all Neighborhood Resource Center (NRC) programs, including the Disability Program.  If PCDAC wants to be involved, there is an opportunity to offer input in two areas:

1. the NRC performance measures, which will demonstrate the collective impact of all NRC programs

2. the draft document presented to Nickole, which outlines objectives/results specific to the disability program
Michael suggested that the Executive Committee, if not the whole committee, should have access to the draft document specific to the Disability Program.
Nickole said the difficult thing is looking at the big picture verses having measurable goals.  It was decided that at least the Executive Committee would look at these documents, via e-mail.
Sanj said he is looking to show what each program is doing so that they can document their efforts, which is helpful to learn, self-manage, and make a funding case.  It will default back to each program on how to use this document.  Sanj needs feedback by the end of August for any changes on the bureau level.  He’s not so concerned about the program level, deadline-wise.

Michael asked how PCDAC would be impacted if they have to limit the number of people at specific events due to the nature of the event.  Nickole tried to explain that this document doesn’t have as much influence on the PCDAC as it does on the Disabilities Program.  

Sanj said that he would get the document(s) to Teckla and Nickole and they can e-mail them to the Executive Committee.  The Executive Committee can decide whether the full committee should see the documents after viewing them.

Sanj said the questions to consider while reviewing the document are:

1. What are you doing that is critical to report at the bureau-level?

2. What is missing from the report?

The Performance Measurement Advisory Group (PMAG) will be holding approximately four 2-hour meetings over the next three months.

Jan said that participating with this advisory group would be a nice way to support ONI as a whole.  Jan said that if no one else was interested, she would be willing to participate in this process.  Anne O’Malley said she really would like to be involved.  It was decided that Anne O’Malley will represent PCDAC at the PMAG meetings.  (Post-meeting note:  Those interested in commenting on these documents should get their comments to Anne O’Malley by Wednesday, August 28th.   Anne will then compile the comments and get them to Sanj by Tuesday, September 2nd.)
Nickole or Teckla will get Sanj Anne O’Malley’s contact information.

Sanj said that their next PMAG meeting will be in September with a possible pre-meeting before then.

Discussion:

Jan said that we still need to get July’s PCDAC minutes from David.  If the minutes have not been typed up, we should see if we can get the digital recording from him.

Jan wondered whether we need to work at a full-committee level regarding the awards event (ie:  nominations and specific responsibilities.)

Michael said that the Transportation subcommittee will need approximately 30 minutes at the PCDAC meeting.

Items for the agenda for the PCDAC meeting were discussed.  Teckla will type up the preliminary agenda and forward it to the Executive Committee for approval before sending it out to the full committee.

Anne O’Malley (meeting with us via phone) needed to leave at this point for another meeting.

Nickole asked for input on the revised Associate Member Application.  The time commitment needed from Associate Members was discussed – 5 hours per month seemed to be the consensus.  

Nickole said that we need to have another Executive Committee meeting to discuss members who are not participating.

Jan said she will send out an e-mail regarding a regular meeting time for the Executive Committee.  

There was discussion regarding the number of people for the Executive Committee.  People were wondering what David’s status was and whether, if he is no longer on the committee, they need to replace the “scribe” now that Teckla is available to take minutes at the meetings.  They are wondering if they can function with just three members on the Executive Committee.  Michael said there should be three or five members, not four.  If the number of members is changed, there would need to be a change in the by-laws.  Changing the number of Executive Committee members would need to go before the PCDAC for a vote.

Nickole will contact David, requesting information regarding any continued participation with PCDAC and giving him a deadline to get back to her.

Meeting was adjourned at 2:10pm.
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