Neighborhood Prosperity Initiative

Portland City Council
April 4, 2012



Presenter
Presentation Notes
We’re very pleased to be here to discuss the NPI - an initiative at the forefront of our new jobs and equity focused, partnership-driven work in Portland’s neighborhoods.



To move this initiative forward, we’re proposing the creation of 6 new URAs and adoption of 2 City/PDC IGAs.

 �This morning I will:

	Provide some context and a high level overview of Neighborhood Prosperity Initiative, 

	Discuss the funding sources and uses - including the New URAs and the IGAs – 

	and then you will hear from our key implementing partners.














. Policy Context

Neighborhood Economic Development

M_IHE PORTLAND PLAN
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The NPI Initiative is a critical component of the Recommended Draft PORTLAND PLAN and of the City’s NED strategy.  



With the adoption of the NED Strategy last June, we began working towards a new Community led, community driven approach to deliver on the Strategy’s objectivies fo :

Building local capacity

Driving business growth

Apply a job creation and equity lens to guide PDC’s work



And this work is a key component of the Economic Development Strategy and it’s goal of creating 10,000 new jobs – also intend to create linkages between our traded sector work and our community-based work



the Initiative is also embedded within the Portland Plan -- 

Equity Framework : explicitly address geographic equity, demographic equity and by being community-led, it enables communities to define outcomes for themselves; it is also

Called out as a key action within the Economic Prosperity and Affordability Goal – to support neighborhood business development 






NED Accomplishments: Year 1

v'Established NED Leadership Group

v'Continued Portland Main Street
Program

v'Created Small Business Technical
Assistance Program

v'Released New Microenterprise
Development RFP

v'Aligned existing PDC Programs with
NED Strategy

v'Established CBA with SoloPower

v'Partnered with Craft3 to make
S$1.5M in working capital available

v'Launched Neighborhood Prosperity
Initiative

PORTLAND
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In addition to developing the NPI, in the last 9 months we’ve been hard at work with our partners implementing the NED Strategy’s action plan.



We’re happy to report we’re on track to meet/exceed each of our first year goals; some highlights include:



Establishing a dynamic NED Leadership Group to drive our work

Investing $450k for Small Business Technical Assistance to 5 CBOs that will help 155 business this year; and

Just recently we announced a new partnered with Craft3  - formerly Enterprise Cascadia - which will make $1.5M in working capital available within our priority neighborhoods






DNeighborhood Prosperity Initiative (NPI)

Community Driven,
Community Implemented:

* Builds on Main Street model
* “On the ground” district staff

* PDCin dual role as grant
administrator & partner

* Tax Increment Revenue is one
of a number of important tools
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Luis Lopez and Ana Raymundo at Maya's Mexican Restaurant inside Su Casa Imports in Rosewood



What is the NPI? How does it work?



Community driven, community implemented initiative, which means:

Each of the NPI Districts will administer their own programs, including:

Annual Budgeting and Work Plan

Business development activities

District marketing and promotion activities

Revitalization projects

Community involvement and Collaboration



Builds on the Main Street program approach

		* Focus on asset-based planning to improve the economic competitiveness of the district

		* Matching grants for ‘on the ground’ district staff BUT

		* Tailored for the specific needs of these individual communities 



3) PDC Dual Role as 

		And Partner in success:

Training and technical assistance

Coaching and mentoring

		Grant administrator:

Approve annual budgets, capital investments and grants

Monitor quarterly expenditures and progress reports





3) The URA and its tax increment revenue is one of the tools for the community to use to implement community identified revitalization projects.

 Connected to other programs previously discussed – EOI microenterprise, PDC small business technical assistance, the Craft3 partnership, and more.








 NPI Districts: Expected Outcomes

Within each Commercial
Corridor:

* Net business growth
* Higher tenancy rates
* Job growth

 Stronger business districts
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Victoria Gomez - Tonalles



Why are we doing this? How do we measure success in the NPIs?



* What we’ve learned from the Main Street model is the importance of focusing on community and organizational capacity in the beginning; the importance of fundraising done by the districts themselves; and the importance of taking on the right kind of project at the right time.



* So in that first year we will do a strengths assessment of each district; conduct a business survey to understand the businesses and their needs; and combine that with market studies and district capacity building, including a $10,000 project grant to each district in the first year.



Over the life of these districts expected outcomes include:

Increased visibility of biz districts

Growing jobs along the commercial corridors

Strengthening existing businesses 

Filling vacant spaces and 

 metrics that the districts themselves will want to develop and implement.






NPI| Districts

Selection Criteria: e

* Qutside existing
URAs Sl

* Within “Priority
Neighborhoods”

* Concentration of T
minority-owned SIS
and/or serving T
businesses = S

& E >

* Concentration of oA ;

DEVELOPMENT
locally-owned PDC conmssoN *
businesses " legend Taris
% D NP1 Urban Renewal Areas s sepest :ﬂ
* BUSI neSS/CO mmun Ity s NPI Target Investment Areas i Cl
organization capacity 2nd e
Gl B =
. : Parkrose 5 “%%_ . §
* Commercial — - A
H N and Awenue & Division § § § :
zonin g/u s€ Division - Midumy : =

E City of Portlnd ; § E

Existing Urban Renewnl Areos

5 e

P

s ommaeo B

nnnnnn

Neighborhood Prosperity Initiative — Portland City Council - April 4, 2012

PORTLAND
DEVELOPMENT
COMMISSION

www.pdc.us



Presenter
Presentation Notes


NPI Areas:

42nd Avenue

Cully Blvd

Parkrose

Rosewood

Division- Midway

82nd Avenue and Division



Selection Criteria: 

Outside existing URAs

Within “Priority Neighborhoods”

With lagging commercial investments, higher than citywide poverty rate and/or lower than citywide median household income

Concentration of minority-owned and/or serving businesses

Concentration of locally-owned businesses

Business/community organization capacity

Commercial zoning/use






'N P Letter of
Kickoff
Interest —
Event —
Nov. 2011 Jan. 2012

PDC
Board
&PSC -

March
2012

Qutreach District
and Vision
Community and
Organizing Goals -
Grants - Feb.

Dec. 2011 2012

Portland
City
Council -
April 2012

Community Process & Timeline

Org. Training
&

Development -
Spring 2012

District
Startup -

July 2012
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It’s taken a lot of work to get where we are today



The initiative that you are about to hear about Mayor Sam Adams and Chair Jeff Cogan launched this initiative on October 2011.



So far we’ve already had at least 60 community driven meetings, ranging from steering committee meetings to a large community visioning meeting of nearly 150 attendance.



We have undertaken an intentional aggressive multicultural and multilingual approach to outreach and communication—all major materials have been translated into Spanish, and we have made a number of presentations in Spanish about the NPI to Spanish-speaking audiences and businesses; and other languages as needed by the various districts through our equity facilitation community experts.



Next steps – with your approval today we’ll begin organization training and development for the 6 districts with the goal of recruiting staff in in each of the districts by this summer
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Creating the six NPI Urban Renewal Areas and their tax increment revenue will generate an important financial tool to support this initiative.



As you can see:

	* The districts range in size from from 108 acres to 165 acres and 

	* East district will have a maximum indebetness of $1.25M



Draw your attention to 3 distinguishing characteristics of these URAs:



1.  Each of the boundaries were developed in partnership with the community

Resources created through  “pay as you go” Tax Increment Revenue – not long term debt (so they will go back to the taxing jurisdictions as soon as they expire) – and

Given the size and intent of these districts, the improvements will not be developer driven or large scale in nature - the districts will use the TIR to implement moderate scale community identified economic development priorities such as Storefront improvements or Street furniture.



_________________________________________________________________________________________________________



Following approval of the NPI URAs, the City will have 775 acres and over $1.5 billion remaining under the 15% acreage and assessed value cap.



Using 14.2% of acreage and 11.4% of assessed value




Revenue Sources & Agreements

Est. 10-Year
Funding
for NPI:
S12.1 M

IGA: $5.4 M
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In total, we estimate the NPI is a $12.1M program over 10 years



As mentioned, TIR is one of the important financial tools --  



The “DEBT” IGA between PDC and the City of Portland enables this tool; resources from this source begin in the 2nd fiscal year of this program



Revenue sharing from the City and Multnomah County is another important source of revenue; these are the resources that would have been returned to the City and County once the districts reached a certain threshold in the 3rd year of the program - but will instead by re-invested into the program;



The IGAs with the City and County will make approximately $2milllion available



Finally, we will be seeking resources from the City’s General Fund, the Ezone and other sources to support the full implementation of this program.  The largest need for these resources comes in the first 2 years - before the TIR or revenue sharing resources are available;’

As you’ll hear in our budget presentation this afternoon, PDC is able to support the General Fund needs of the NPI districts at the current level of General Fund resources


NPI| Partners
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Today we are here where we began—in partnership with the community. Our partners have done an outstanding job in getting the word out to the equity community and the city as a whole.



CLICK 1)  The City of Portland and Multnomah County have been excellent partners, not just on the financial side but in the community as well.



CLICK 2) Venture Portland, the Nonprofit Association of Oregon, the Hispanic Metropolitan Chamber of Commerce, the Immigrant and Refugee Community Organization, the Native American Youth and Family Association, Portland Community College’s Small Business Development Center, and the Small Business Legal Clinic have been key partners from the beginning, as has the Coalition of Communities of Color of Multnomah County and their members.



CLICK 3) And we have numerous private sector sponsors, ranging from Burgerville, Umpqua Community Bank and others who serve on the Neighborhood Economic Development Leadership Committee, and especially Craft3, with whom we are partnering on a $1.5 million loan program for businesses in the NPI districts and East Portland.
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