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Presenter
Presentation Notes
I want to begin by thanking council for the opportunity to present our findings today on our proposed training facility.



Acquiring a training facility has been one of my top priorities as the Chief of police.  The police bureau does not currently own a facility, even though we are required by DPSST to provide training to all police officers to maintain our certification.   



Before I show you the facility we are proposing to purchase,   I want to show you the facilities we are currently using to train our officers, and the lengthy process we undertook to arrive at the proposed facility.







ST. JOHNS CAMPUS –

 
ADMINISTRATIVE OFFICES

Presenter
Presentation Notes
Our current program is fractured and inefficient, relying on leased venues throughout the Metro area that change year to year based on availability.



First, our administrative offices are located in St. Johns. However, no training is provided at this location due to its limited size, and configuration as a police precinct.  













Classroom

TRI-COUNTY GUN CLUB –

 
FIREARMS TRAINING

Toilets

Range
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Our firearms program operates at the Tri-County Gun Club, which is 18 miles from the downtown core.  



We are not the sole users of this venue so our ability to secure range time is very limited.



Our instructors and students work out of modular trailer classrooms.  



There is no sewer and water service at this site.



All ranges are outdoors with no cover from the elements.  



The ranges are static, providing limited opportunities for scenario based training. 







Building ClearingTactical Houses

Classroom High Risk Stops

CAMP WITHYCOMBE
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For many years, the police bureau has also leased space at Camp Withycombe.  



This location provides some opportunities for scenario based training, but as you can see, the conditions are less than ideal.   



Despite the past opportunities we have had at this location, the Oregon Military Department terminated our lease last month due to the construction of a highway,  and this venue is no longer an option.







Map insert here.

2012 In-Service

Officers commute 28 
miles between venues, 
resulting in lost training 
time.
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With the loss of Camp Withycombe, we entered into a six month lease with Multnomah County for the non-exclusive use of the Wapato Jail for portions of this year’s in-service training.    Officers are required to drive between multiple locations during in-service, including East Precinct, Wapato in North Portland, and Tri-County Gun Club in Sherwood.  



This map illustrates the inefficiency of our program and loss of training time caused by multiple training venues.  











Minimum Program Needs

•
 

Administrative Offices
•

 
Classrooms

•
 

Firing Range
•

 
Defensive Tactics / Mat Rooms

•
 

Driving Pad
•

 
Scenario Based Training / Tactical Houses
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In order for our program to be successful, we have these specific needs.  In the future, without a dedicated facility, we would attempt to meet these needs in the following ways:



For administrative offices, we would continue to use the St. Johns Campus at an annual facility cost of approximately $175,000



For classroom space we would continue to use the community rooms of both East Precinct and the Traffic Division. There is no facility cost, but our use of these rooms limits their availability to the community.



For firearms training, we would continue to use Tri-County Gun Club, at an annual facility cost of approximately $16,000



We do not currently have a venue for defensive tactics.  



We do not currently have a driving pad.  We have identified a location for low speed training, however the lease cost would be $19,000 per month.  ($114,000 for six months)



We are currently using Wapato for scenario based training, however, the site doesn’t fit our needs, as it is difficult to create real world conditions inside a jail. 



Using this current model, we have projected that our facility cost could exceed $310,000 annually.  







SITE EVALUATIONS

•
 

2007
 

Regional Training Center (Scappoose)
•

 
2011

 
Portland International Raceway 

•
 

2011
 

Bureau of Environmental Services
•

 
2011

 
Broker Search Identifies 46 Properties
»

 

All sites evaluated against program needs
»

 

4 sites were given full walk through including OMF 
and architectural review of feasibility

»

 

1 site selected as the best fit given program needs 
and budget
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In 2007, we looked at a regional training facility in Scappoose estimated at $120 Million.  Although we came close to purchasing the land, there was never a financial plan in place to build the facility.  



When I became Chief of Police, Mayor Adams asked me to put together a proposal to meet our training needs that would be fiscally responsible.  



We initially looked at city owner property at PIR, but after months of deliberation and work with the city attorney, bureau of environmental services, and the parks bureau; it was determined that there were too many issues to mitigate.  In addition, the ground up construction costs was estimated at $28 Million



Last summer we worked through OMF to retain a brooker who identified 46 properties.  



We also looked at property owned by the Bureau of environment services at the Columbia landfill.  The property did not have enough space to meet our driving needs and we would have had to lease driving space from an adjacent property at a cost of $264,000 a year.  In addition the ground up construction cost was estimated at $25 Million







Presenter
Presentation Notes
After considering nearly 50 sites, the police bureau has selected an existing building and property located at 14912 NE Airport Way.  



This 9.48 acre parcel has an existing building, built in 1998, which is in excellent condition. In fact, if we were to plan a newly constructed site, it would be configured just like this.  



OMF has completed due diligence on this site, and they have provided you with their findings.  



As you can see from the conceptual drawing, the property can be easily renovated to accommodate our program needs in a single location.  







Presenter
Presentation Notes
This short video shows the current condition of the building.  As you can see, the building is in excellent shape and there is sufficient space for our programs.  



A significant factor in our decision was the layout of the building.  The building can be broken into wings for static training, or it can be consolidated for scenario based training. For example, a scenario could begin on the driving pad and then move into either the defensive tactics wing or the scenario village to simulate a pursuit that evolves into an encounter with additional decision points.  



The value of scenario based training is that it provides a realistic and stressful environment where it is safe for officers to learn new techniques.  Because we would control this facility, we could create an exact set of conditions so that the consistency of our training is improved.  



A combined facility would improve oversight of our programs, and increase our efficiency.  With training occurring in a single location, supervisors could visit multiple classrooms throughout their workday, and students would not waste valuable time commuting between venues.   













Estimated Costs

Estimated Costs

Purchase Price $ 6,400,000

Hard Costs 6,477,678

Architects/Permit/Fee
 s

1,266,387

General Fund 
 Overhead

63,319

TOTAL *$ 14,207,384
*Contingency costs:
Estimated at 15% of direct costs + 10% of project costs 
(Increase of $ 1,849,556)
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With the help of OMF, we have developed a budget for this project. 



We estimate a total cost of just over $14 million with an additional contingency of $1.8 Million.  



Operating costs are estimated at $395,000/year for a fully operational facility.  



During construction, we estimate we will save $85,000 on janitorial service, $30,000 on a maintenance technician position, $100,000 on major maintenance reserve, and $90,000 from the elimination of an FTE; totaling $305,000.   This reflects a true operating cost of $90,000/year during construction.



We expect there will be revenue generated at this facility, as well as other efficiencies (fuel savings, reduced overtime, etc) which will offset the remaining operating costs.





Presenter
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This project is ideal for many reasons.  This location is within the City; reducing commuting time for staff and students, allowing us better opportunities for community involvement, improving program oversight, and making our training more consistent.  



In addition, the police bureau will own and operate the only facility of this type in the metro area, allowing us to rent our facility when it is not being used by the Police Bureau.  While it is difficult to accurately project revenue, we have contacted several agencies in the metro area, and they have all expressed an interest in using this facility when it is completed, leading us to conclude that cost recovery will be possible.  



Lastly, I want to stress the benefits of this project, which include incorporating all of our disciplines at one location, increasing the use of scenario based training, consolidation of facilities and staff, and creating efficiencies in our training operation.    While I believe our current training instruction is of the highest caliber, the role of police officers in our community continues to evolve to meet the expectations of the public and the courts.  In order to meet these expectations, our program needs to provide officers with strong critical thinking skills, which are developed through scenario based training.  



The move to a new consolidated facility would be the culmination of years of planning, and it would allow our program to meet the needs and expectations of the community for years to come.   



As part of this proposal, we are also moving forward with the formation of a Training Advisory Council to provide community input to the Captain of the Training Division.  



I also see opportunities for consolidated training with other city bureaus.  We have had had conversations with the Fire Bureau and Water Bureau about using this facility to meet their training needs as well.  Our current plan includes office space for the Fire Bureau so we can begin co-location of their training personnel.  



Thank you.  I would be happy to answer any questions.  





















Training – Efficiency of training boosted. Consolidation of program allows for scenario-based training to meet overall goal of developing critical decision-making skills
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