
Portland, Oregon 

FINAI\CIAL IMPACT and PUBLIC INVOLVEMEI\T STATEMENT
 
For Council Action ltems
 

Deliver to Irinancial Planninf¿ Division. Rctaill 
1. Name of Initiator 2. Telephone No. 3, Bureau/Office/Dept. 

Sara Hussein 503-823-3994 Conrrn. Fritz­

4a. To be filed (date): 4b, Calendar (Check One) 5. Date Subrnitted to 
Comnrissioner's olfice 

Regular Consent 4/5ths and FPD Budget Analyst: August 3l,20ll xnn August 25,2011 

6a. Financial lmpact Section: 6b. Public Involvement Section: 

X Financial impact section completed X puUtic involvement section completed 

1) Legislation Title: 

Create the Offrce of Equity, establish Council intent and approve initial work plan. 

2) Purpose of the Proposed Legislation: 

'fhe purpose of the Office of Equity is to promote equity and address disparities within City 
government, and to work with community partners to promote equity and inclusion within 
Portland and throughout the region, producing measurable improvements and disparity 
reductions. 

3) Which area(s) of the city are affected by this Council item? (Check all that apply-areas 
are based on formal neighborhood coalition boundaries)? 

ffi City-wide/Regional n Northeast 
I Central Northeast ! Southeast 

I Northwest 
n Southwest 

tr North 
n East 

f Central City 
n Internal City Government Services 

FINANCIAL IMPACT 

4) Revenue: Will this legislation generate or reduce current or future revenue coming to 
the City? If so, by how much? If so, please identify the source. 

No. 

5) Bxpcnse: What are the costs to the City related to this legislation? What is the sourcc of 
funding for the expense? (Please include costs in the currenl,fiscal year as well as costs in 
,future years. If'the action is related to a grant or contract please include the local contribution 
or match required. I/'there is a project estimate, please identify the level of confidence,) 

Version effective July I, 2011 



$525,000 has been allocated in the FY 201l-2012 budget which will be used to help establish the 
Office of Hquity, This will beoome an ongoing expenditure to the city, 

6) Staffins Requirements: 

o 	Will any positions be created, eliminated or re-classified in the current year as a 

result of this legislation? (lf'new positions are created please include whether they will 
be parl-time, full-time, limited term, or permanent positions. If the position is limited 
[erm please indicate the end of the term.) 

The equivalent of 2 new FTEs will be created as a result of this legislation, which is 
included in the FY 2011-2012 budget. 

o Will positions be created or eliminated infuture yeflrs as a result of this legislation? 

Yes, it is anticipated that the Offìce will have the need to create more positions in the 
future. 

(Complete thefollowing sectìon only if an amendment to the budget is proposed.) 

7) Change in Appropriations (l/'the accompanying ordinance amends the budget please reflect 
the dollar amounl to be appropriated by this legislation. Include the appropriate cost elements 
that are to be loaded by accounling, Indicale "new" in Fund Center column if new center needs 

to be created. Use additional space if needed,) 

Fund F und Commitmenf Functional Funded Grant Sponsored Amount 
Center Item Area Prosram Prosram 

[Proceed to Public Involvement Section REQUIRED as of July l,20tll-

Version effective July I, 2011 



PUBLIC INVOLVEMENT 

8) Was public involvement included in the development of this Council item (e.g. 

ordinance, resolution, or report)? Please check the appropriate box below: 
X YES: Please proceed to Question #9. 

f, NO: Please, explain why below; and proceed to Question #10. 

9) If "YES," please ans\ryer the following questions: 

a) What impacts are anticipated in the community from this proposed Council 
item? 

The Office of Equity will work with all bureaus to eliminate disparity in City policies, 
processes, decisions and resource allocations; and with other governments, private 
businesses, non-government organizations, academia and each community member to 
achieve measurable results reducing disparities within the City and throughout the 
community. The Offrce of Equity will provide leadership and coordination in facilitating 
systemic training, change and accountability to achieve equity in City government. 

The Offìce will initially focus on leading with racelethnicity, and working on issues of 
disability. Creation of a city-wide and/or region-wide initiative to eliminate disparities 
and promote social justice is needed. The Office will join with work already under way 
in this regard, as capacity becomes available and will develop and maintain a relationship 
of transparency and accountability with the community on equity initiatives. 

b) \ilhich community and business groups, under-represented groups, 
organizations, external government entities, and other interested parties were 
involved in this effort, and when and how were they involved? 

Members of the Coalition of Communities of Color, Commission on Disability, and 
Human Rights Commission participated, also representatives of businesses, non-profits, 
the Portland Plan Technical Advisory Group and government agencies. 

c) How did public involvement shape the outcome of this Council item? 

This Office was created based on the needs and requests of the community. Data and 
reports presented by cornmunity organizations have shown the dramatic disparities that 
occur in Portland. l)emographic data presented by the Urban League of Portland's State 
of Black Oregon (2009), and the Coalition of Communities of Color's Communities of 
Color in Multnomah County: An Unsettling Profile (2010), shows that racial and ethnic 
disparities are pervasive and worsening over time. Demographic data presented by the 
Portland Cornmission on Disability demonstrates that significant disparities for persons 
with disabilities exist. A creation committee composed of over 30 members fi'om 
community organizations and City staff has advised the Commissioner and the Mayor in 
discussing issues of equity in Portland and in the crafting of this ordinance, 
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d) Who designed and implemented the public involvement related to this Council 
item? 

The Mayor's Office and Commissioner Fritz's office collaborated on the design and 
implementation of public involvement strategies for this ordinance 

e) Primary contact for more information on this public involvement process (name, 
title, phoneo email): 

Dora Perry, Policy Advisor for Commissioner Fritz, 503-823-3229 

10) Is any future public involvement anticipated or necessary for this Council item? Please 
describe why or why not. 

The Office will establish an advisory system with community members and City staff, to provide 
recommendations, partner in the work, and uphold accountability on equity matters. There will 
be future public process and hearings as reports are submitted to Council updating the work of 
this Office. 

Commissioner Amanda Fritz \'t6 c! ')E, .åL-

BUREAU DIRECTOR (Typed name and signature) 

Version effictìve July 1, 2011 



EXHIIIIT A
 

Portl¡rnd Public Schools
 
R¿rci¿rl Etluc¿ltional Equif¡' Policy
 

Slpnng 201I 

The Board of Echtcation lbr Pol'tlnucl Pulrlic Schools is comniltecl to the crrccess of evely 
sntdelìt in each of out'scltools, The rrticsion of Ptl'tlancl Pirblic Schoolr is that Lry the end 
of elertreltat'y. nriclclle. ancl high schoc¡I. eler'1.,':trrtleut 1-r\, lr.ure n,ill rrreeT clr exceecl 
acacleuric stanclalcls anrl u'ill Lre lìrll)¡ ¡rlepalecl to nurke ploclrrcfile litÞ tlecisions, \\¡e 
treliet'e tltat e¡,'ely snt(lellf ltas fhe poteutiiìl to ¿clúeve. and it is the les¡rousrlrilitr,of our' 
scliool clistlict to give each sfttclent the rrpi-rolnuritl' i.',u,t sul-ìpol't to tneet his ol hel hishest 
irotential. 

Lt ligltt of this rrússíon ancl our trelieli. Poltlaud Public Schools' historic. persisfenf 
achier,elteut gap treiia,een \\,'hite stucleuts ancl stuclents of colol is ruracceptable. \\¡irile 
eflìrrts ltrlte heeu uiade to nddress the inequities belr'veen \lllite sturlelÌts firxl stuclents of 
coior. these eflbrts hat'e beeu lalgely rursuccessful, C:iosing the achier,eurent girp while 
laisirtg achier:emeut t'ol all sturleuts i$ the top priodtl' of the Board of Eclucation, fhe 
Supet'iuteuclent aucl ali clistlict stafï. Race nnrsT cease to tre a leliatrle prerlictor of stuclelt 
achievement antl success. 

1 

Lt Pot'tlaucl Pnltlic Schools, lbr elrely.t'eal that u'e hate clatn. \\,'hite snrclents hnçe cleallr., 
outperfLìlrDecl Black. Hispadc ancl Native Arnericau stlKletils on stíìte assessnlents iu 
etetl,subject at el:ery glacle ier,el. IÃ,¡hite stuclerìts corlsistentll'.grachrate at liisher 
pelcÈnt.ìges thnn stuclents of colol'. nhile stucleuts of coiol are clisciplinecl fhr^ ntole 
fi'eqrently than \Athite s{-uclents, These clisparifies ale uuacceptalrle anel aLe directlv at 
oclcls r.vith oru belief that all stuclents cau nchieve. 

Tlte respousibiliti,' fc)r'tlie clisparities aruoug clur !'outìg ¡reople l'ests \\:itit adrrlts. not the 
chilch'ert, We at'e a$'aÏe tltat stuelent achieïemeut data tl'oll schor¡l q'list|icts across the 
coltltly leleal sittulal'patterlls. ancl tirat cortr¡tlex societal ancl histodcal factors contlilrute 
to tlte ltequities otu' students fnce. N-onetlreless. r¿rther thau ¡rerpetnnting ciirparities. 
Pot'tlancl Public Sclrools nlust aclchess ancf c'rvelcoure tliis iuequity ancl irxtitutiorml 
tacislu. provicling all sil¡clents lvith the sulllloll Íilrcl opllol'tlrniry,' to succeecl. 

1 For the 1nllpose.! of tlús policy, "rflce" lli defure<l ns ''A sooal co$stmct that arrificiall.,' dir,icles ¡reople irto 
distrlct ¡¡roups lrased on. cfiaracte¡isdcs srrch as phvsical appearance (rarficrrlzulv color'). altcestral ]reritase. 
culturnl affiüariori.. culnual history, etluúc classification. and the rocial. ecorlolrllc, and political needs of n 

societ\.'at a given period of tirne. R*cial categories sr¡trsunre etluúc g¡r'oups." lvl¡ruiarure Adarns, Lee A¡ure 
Bell. arrcl Pat ChifÏn, eclitors. Iea¿:/¡inglor Dit'ersit¡, aud Social ùtsttce: A.,5orii're"óoolr. (!0{)7). 
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Polflancl Prrblic Sclrools rvill significantly chauge irs prr^actices in ol'<lel ter achieve ancl 

niaintaur lacial equiry i"n echrcatiou, Echrcatioral ec¡riÏy nlÈBns laisuig fhe achieverrtetrt of 
all srudents rvhile (1J unr:'o*'ing the gnps Lretueen fhe lor.r"'est autl highest perfrrruii:rg 
snrdents ¡ncl (ll elinrùrafing the racial pleclictabilitl'trnd clispropculionalit_v* of u'hicli 
snrcleut gr'ùtrps üccr{ly the higÌrest crid los.est achiet'ernent cirTegcrries.' Tlie concept of 
eclucarional equity gr:es trey'ond firnual eclurrlitl'-- $:here all sttrcients are tl'eated the saure 
-- to tbsteriug a trarrier'-11'ee euvil'or¡nentu'here all snrclents. regarclless of theirL¿lce. ltâ\'e 
tlìe ùppÐrtrurity to Lrel:efit erprnlly Eclucational equiqv benetits trll strtcletrts. atrcl our elrtire 
conumrùq.. Strulents of all laces shall gladunte floru PPS leacly to sttcceecl ut a t'aciall1' 
ancl culftlrally rìiverse local. nnTion¡l aucl glolitrl couumurify, To achier"e eclucatiotral 
er¡riry. PPS ll'ill pror,icle aclclitional aucl cliftèr'enilated Lesources to slìpport the success of 
all strtclents. iuclttrliug stttdeuTs of col,¡t'. 

In orclel to achieve lacial et¡uity fbl oru sft¡clents. tlte Bo¡rd ert¡rlrlishes tlie tbllos'ine 
goals: 

A. The District shall ¡:r'or.ide e\:Èly snr(trent x'ith eclnitat:le ficcess to high r¡ualit-v anci 

culftu'all1' Leler,Rnt insfi'uction. cur:'iculutu. sul-lpolt. f*cilities attcl otlter 
eclucntional rebùurces. eveu when this me¡rrts clitïereutiating lesoul'ces to 
accourplish this gorrL 

B. The Distlict shall cleate rutrlti¡rle pnTlnvays to succeÉs ùr cu'del to rrieet the neecls 

of cìul divelse stucletìts. and sl:all actir.ely eilcùruiìqe. su¡:porI ancl expect higlr 
ac¿rt1enúc nchie\"enlett t',:rr stuclents lì"our all t'acial grclrqls. 

Ct. Tlie District shall recnlit. eur¡:loy. sulJpol't ¿nt1 retail: r'acially ancl lingnisricallv 
clír'erse ancl cr.rhruall¡'conrpetent aclrnillistt:atit'e. iustnrctional artcl sttppot't 
pelsorurel. ailcl shall provide ¡:rotÞssiunal cler,elopment ttr stlettgthett etnployees' 
knou,leclgle arrd rkills for elinrinafing lrrcial ancl etluric clisparities il acltier,eurent. 
Aclditionally. in aligrrurenT r,ith the Ole¡ion h,{i:rority Teacher Äct. thÈ Disn'ict 
shall acfilely strive to ll¿rve our leilcher ancl achninistlator \\¡olkfbtce rel'iect tlte 
riivelsity of uur sRrcleut bocly. 

D. The Distlicr shall reuredy the practices. ilrchrcling nssessürenT. that leacl to the 
ü\'eL-represe*ttrtion of sRrclenls of color: in ¡rtens such as specinl eduqntiou ¿rncl 

discil:line. ¿rncl the rurrier-r'epresenlation in pltrglatrs suclt as tnlentecl irncl gift'ed 
ancl Aclr,ance cl Pl¿l c emeut. 

E" All sfaff ¿rncl stuclents shall tre given the oppolnurity to uuclelsta*cl raci¿rl itleutii-v. 
¿utcl the inrpact of their orvn racial identity on themseh'es ancl other's, 

F, The Distlict shall u,elcorne ancl en¡rorver tànrilies. itrclucling lurtletreplesentecl 
thlnilies r-rf color (irrcltriling tlrose r,vhose tilst langrmge nlay rìot tre Englixh) trs 

essenfial prìl'tuel's in theil sttrclellt's eclncation. scltooi 1:laturiug aticl Distlict clecit¡ion­
runhing, Tlie District shall create u'elconring enlir¡,rnmeuts that refÌect ancl sup¡rol't' tlle I'acial aricl etlulic cliversitl, of the stuctrent populatiou ancl couununitlr. ¡¡ 
aclclition. the Diitf ict r:r'ill inclucle Õther pnltners rl'ho have clenrrrnstratecl culnu'nlly­
speciilc ex1:eltise -- inclucling gcì\"elrurìerìt agerrcies. nou-pt'ofit orgatri.zations. 
trrrsinesses, ancl lhe conuntuiit-v iri genelal -- it: nreeting,rril e':lrtcatiotral sutccrtiles, 

: Gl.rm Sùrgletor anc! C\u1is Li¡rtol Courngeous f-bn.e¡s.rfic:¡ls..Jùo¿¿r Rore, p. 46 (2Ü06) 
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Tire Boarcl i'iill itold tlte Superinteuclent ancl centr'¡l ancl school ieaclershq: statï 
accotttttal-:le for tnaking ureagrratlle pro€rless in r:teeting tire goals. E\:ery Pcrtlnncl Prrbiic 
Schools ettrployee is l'espousilrle t'crr the success aud achier,eurent of all sfuclents. The 
Boarcl recognizes that these nle long temr qoals that reryrire sisnifìcant t olk ancl 
resolll'ces to itttpleurent acrosr all sc'hools, As such. the Boarcl clilects the Srrprerintenclent 
to iler,elol.r actiotr pliurs u'ith cleal nccomrtaLrili$, ¿incl ruetlics. allil inchrcling pliolitizing 
stilff,urg ancl Lruclgef ailocations. i'i{iich u'ill lesult in ulea,sulatrle resuits on a year'lv hrrsis 
fou'arcls achietittg tlte a[ror,e goals. Such actirln plarrs shall iclerrrity specifìc staff leacls on 
all he,v li'ot'li. aucl iuclrtcle clear'procechues thl clish'ict schools ancl statT. TIte 
St4:erittteur-1eltt u'ill present the BÕarcl u,ith a plan tr iLrr¡rlernenî gr"rals A tluorrgh F u.ithin 
thtee tncurths of arloptirrn of this policy, Thel'eattel'. the Srq.relintenclellt r.r'ill leport ou 
plogl'ess tou-at'cls tliese goals af least tu'ice rr year'. aud r,r'ill ¡rrovicle the Bo¡rrcl u.ith 
ril.lclatecl âctiolr plans each year, 

Refel'ences: '.The State of Black Olegon: (Tlie Urban League of Polrlancl1009)l 
"Cloltumutities of C'olor in N.filltnonlah Cìounty': Alì LTIìseTTling Repor'Î" {C:oalition r:f 
Crünxurutifies of f'olor'¡'Pol'tlâltd State I-uiver"sit)'.?010): The Econornic. C:ost of tire 
Achievement {-iap (C:halkboarcl Ploject :01ü): The Hispanici\\,¡hite Achier"ement Gap in 
Olesi-rn (C lmlktroard Prqìect 10CI91: A Deeper Locrk at tlie Blach-\\4rite Achier-eureut Gnp 
iu N.,firliuonririr C'orurt_v (Chalktronld Proje* l0{,)9i: f)RS J.lj..l.l-1, 
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Exhibit B 

OFFICE OF EQUITY 

DRAFT WORK PLAN 

1. The Office will apply the definition and vision of equity from The Portland Plan. lt will 
direct, monitor and evaluate City equity policy and coordinate an implementation 
strategy for the Equity lnitiative Recommendations of The Portland Plan. See 
Exhibit C, Draft Portland Plan Equity lnitiative, for Action items. 

2. The Office will forge collaborative relationships with other bureaus, while maintaining 
accountability for elevating equity as a standard practice of business for the City. 

3. The Office will work with the Diversity Development/Affirmative Action office, Title Vl 
Civil Rights, Title llADA, Disability program in the Office of Neighborhood 
lnvolvement, the Office of Management and Finance and other departments as 
appropriate to create a comprehensive data collection and tracking system, as a first 
step in developing equity evaluation metrics. 

4. The Office will review City policies and programs through an "equity lens" for 
consistency with equity goals, and monitor City equity activities. An equity lens is a 
new framework and tool for analysis, planning, decision-making and evaluation, 
incorporating criteria assessing impacts on diverse constituent communities, The 
equity lens tool specific to Portland will be developed and implemented by the Office 
in partnership with Council, bureau staff, and community members. The Office will 
provide guidance, education and technical assistance to other bureaus as they 
develop sustainable methods to build capacity in achieving equitable outcomes and 
service as outlined in The Portland Plan. 

5. The Office will establish priorities, goals, objectives, and timelines for its work. 
These will include an initial focus leading with race/ethnicity, and working on issues 
of disability. The initial priorities for the Office will be to address disparities in 
employment and service delivery with regard to race, ethnicity and disability, 
Creation of a city-wide andior region-wide initiative to eliminate disparities and 
promote social justice is needed. The Office willjoin with work already under way in 
this regard, as capacity becomes available. 

6, The Office will build on and learn from previous equity work inside and outside the 
City. Staff will consult with other cities and governmental agencies to learn about 
their practices. 

7. The Office will establish reasonable and attainable metrics to advance the City's 
equity goals, using available tools and developing new implementation mechanisms 
as needed. lt will review and incorporate sustainable best practices to implement 
and monitor progress towards eliminating disparities 



8. The Office will develop and maintain a relationship of transparency and 
accountability with the community on equity matters, including presenting an Annual 
Report to Council. 

L The Office will work to use resources efficiently and coordinate the existing equity­
related initiatives and work to avoid duplication of effort or leaving urgent needs 
unmet. lt will coordinate with external institutions, agencies, businesses, and 
community equity initiatives. 

10. The Office will establish an advisory system with community members and City staff, 
to provide recommendations, paftner in the work, and uphold accountability on 
equity matters. The advisory system will provide multiple mechanisms and 
opportunities to involve the public at large in the work. 



Exh,'brb C
 

THE PORTTAND PLA}I 

Portland Equity ­

lnitiative 
IIRAFT FÍlR PUBLIC REVIEW 
Portland Plan Phase lll: 
Portland Equity lnitiative 

wwwpdxplan.com 

VT'HAT tl/llt THIS 

Equity is the foundation of the Portland Plan, and it will be a 

centralfocus of allthe strategies in the plan. Equity objectives 

and actions are built into all of the Portland Plan strategies. 

The Equity lnitiative focuses on obiectives that have to do with 

the way the City does business, including human resources, 

contracting, acGess, funding and decision-making. 

INITIATIVE AOCOMPL$H? 

1. Reduce disparities across all plan areas,
 
starting with the most severe inequities.
 

2. Ensure accountability and implementation
 
of equity initiative.
 

3. Ensure that the City does business
 
in an equitable manner.
 

This initiative establishes an ongoing Office of Equity to accomplish these goals. 

The office will be established in consultation with the Human Rights Commission, 

the Portland Commission on Disability, the Coalition of Communities of Color, 

the Diversity and Civic Leadership Program Partners, business leaders, and 

community members. Efforts will include a strong Civil Riehts component, and 

will include a focus on reducing racial and ethnic disparity. 

The 0ffice will be tasked with; 

r Evaluating government processes and programs, and holding bureaus 

accountable to set equitable goals. 

r Assisting bureaus in setting metrics, designing data collection and developing 

accountability reports. 

ll Publishing regular progress reports.
 

¡ Working with private sector and community partners in a way that
 

supplements, complements and supports the good work already under way. 

PARTNERS 

For tracking disparities: 
City of Portland (BPS, 0Nl, PDC, City 

Asset Managers Grouph Multnomah 

County (Public Health, Criminal 

Justice, others); Portland State 

(Survey Research Lab, Population 

Research Center, Social Work); Metro 

Data Research Cente¡ Communities 

of Color Coalition; DCL Partners; 

Coalition for a Livable Future 

For accountability; 
City of Portland (Auditor); 

Multnomah County (Health 

lnitiative); community groups (tbd) 

For equitable City 
business practices: 
City of Portland (0MF/l.luman 

Resources, lnternal Business Services, 

Civil Rights and ADA; Bureau Directors) 

http:wwwpdxplan.com


m. Ensure acrountahiility
 
and lrnplernentation
 
of equity initiatiue
 

üy ä$35, thn prinniples and meåsurements 
sf equity ärB monitnred at multiple levels, 
hefnrn, during and nfter açtimns mre taken. 

Antinru T: Buikl well-lieing and equity illeâsurenlents into the 
tiïy Auditor's Biannual Resirient Satisfactinn Survey 

evaluating services. 
. 

/deas on surusy meffisols fo address phnne Rû¡1-/Ë,spü¡l,se 

A*tinn $; tather, disaggregate ancl track data for key popufathn 
groups and geographic areas, using culturnlly specific 
netrir:s anrl research methorls. tanrrlinate this activity 
with the Cradle tn Career initiative. 

Actinn $: Continue anrJ exparrd the practice erf tracking ancl 

repcrrting city budgetâry expenses by district and 

selected cnnlmunlties, white also providing lnng-ternr 

rellability and preservatinn nf pubtic structures. 
-

Seaff/e fr,9J1
"lü:Aetlnn Ensure lirnad lncfusron in decisinn-rnaking ancl service 

level negotiatinns. Prnvide early engag*ment nf 
cnnlmunlty mernhers and re$nurres, ta clevelop prngrâms 

that effectively respond tu their neecis and prinrrties. 
-

Pub/tc lnyo/remenf princrples 

Aetinn 1l: Recruit, train nnd appoint nr[ncrity menlhers to city 
advlsory hnards who represent the city's diverse 

popu[ation. 
-ON¿/0CL 

p¡ograrns on ciylc engage/nen/ andleadershrp 
development 

Actlon '13: 
Create a citywide, ongoing feaclershiB training prngram tcr 

briÍld comnrunity organizing capacity and the capnuty for 
people to engage in shared gûvËrnünre. 
. 

Co¡nmumty Çonnect Fma/ Heport January tû08 

Actinn ï3: Build equity nbjectlves and accountaliility intn ynuth 

services prugranls that rereive puhlic rnßney. 



m. Ensilre that the tity and 
Portland Plan partners ds
 

husiness in ân equitahNe manner
 
üy 2035, tity hnreaus rnutinely pass equity 

reui*wso nnd c$ients artd rorilmr$nities ffxpres$

*ffiH*_*H.: 
Astion 14: The tity and Pnrtlanrl Plan partner agennies meet
 

and exceed cornplianre with Title Vl nf tlre tivit Rights
 

Act and Title lt nf the Amerlcans wlth Disai:itities 
Art by allncating apprnprlate resnurces to suppnrt 
implementatlnn nf cnrnplinnm prsgrams anrl educate 

titSt 51¿X1 on legal requirements. 

6rfy of Porflamd ïl#e U/ P/an Sunrnrary 

Autisn 1S: Build the skills, capacity and technical *xpertise to
 

adrlrnss institutlnnati¡ed raeisrn anrl interuultural
 

cnmpetency through educatinn and training fnr publie 

âgÊnry staff and silhsequent perfnrmalme review" 

SeaffJe ,qSü lnfercu/iurnl Crfy 

Açtinn 1$: Ëach üify bureau and partner âgenüy prepåres ä
 

business equity plan to incresse purchasing and
 

contracting from M/\lV/[SBs anri firms ccmnlitterl to 
nlaintainiltg a diverse \arnrkfCIrne ancl E[üt certificatiCIn. 

Exrbttng tl{,il¡U¡ESE policies rn Frocuremenf 

Aatiun 1?: ilinrínate raciai and ethnic rlisparities in puhlic ågrnry
 
hiring, retentinn ancl contracting.
 

Speclfic HF praclices in FDX 

Actinn l8: [valuate putrlic lnfarmatlon, requiren¡ents and fees for 
ease rf entry fnr divense cünrrnunities iprovicle universally 
accessihle services/faci lities/trnnslation su ppnrt). 

Actinn 1Ë: Develop and inrplement a cuordinated translation and
 

interpre.tatlon strategy and prograrn fnr the üiiy and
 
partner agenries. 

'Public /nvolyement Adursory Council 



ORDINAI{CE No. 

Cleate the Office of Equity, establish Council commitment and approve initial work plan 
(Ordinance; add Code Chapter 3.130) 

The City of Portland ordains: 

Section 1. The Council finds: 

L 	 The equity vision in the Porlland Plan (subject to fir-ral approval by City 
Council) declares a vision for Portland where: 

a. All Portlanders have access to a high-quality education, living wage 
jobs, safe neighborhoods, a healtliy natural environrnent, efficient 
public trattsit, parks and green spaces? decent housing and healthy 
food; 

b. The benelÌrts of growth and change are equitably shared across our 
communities, and no one comrnunity is overly burdened by our 
region's glowth. 

c. All Porllanders and communities fully parlicipate in and influence 
public decision-making; and 

d. Portland is a place where your future is not lirnited by your race, 
ethnicity, gender, sexual orientation, disability, age, incorne, where 
you were born or where you live. 

2. 	 Equity exists when everyone has access to opportunities necessary to 
satisfy essential needs, advance their well-being, and achieve their full 
potential. Equity is both the means to liealthy communities and an end 
that benefits us all. We all are interconnected - as individuals within a 
community, and communities within society. All communities need the 
ability to shape their own present and future. 

3. 	 Assuring equity and equal opportunity is a priority of the Portland City 
government. City leaders, bureaus and staff are committed to providing 
excellent services and opportunities to every Portlander. 

4. 	 The Council declares: 

a. Portland has become more diverse. Communities of color and 
irnrnigrant and refugee communities are growing. Today, 
approximately 1-in-2 students in Portland's public schools are students 
of color. 



b. 

c. 

d. 

û
¿.r' 

h. 

Data presented by the Urban League of Porlland's State of Black 
Oreqon (2009), and the Coalition of Communities of Color's 
Communities of Color in Multnomah Count)¡: An Unsettling Profile 
(2010), shows that racial and ethnic disparities are pervasive and 
worsening over time. In povefty, employnent and education 
Íreasures, Portland's communities of color have outcomes between 
l'5o/o and 20olo worse than white communities. 

Data presented by the Portland Cornrnission on Disability 
demonstrates that significant disparities for persons with disabilities, 
including 80% of persons with intellectual or mental disability have 
been sexually assaulted; persons with disabilities are twice as likely to 
be earning $15,000 or less annually. The national average 
unemployment rate for persons with disabilities is 18%, though many 
sources repoft it rnay be as high as 70o/o for persons living outside of 
institutions. (Oregon Office of Investigations and Training annual 
reports (2003-2010); the Attorney General's Sexual Assault Task 
Force findings (2009); Final Report. Best Practices for the 
Emplol,¡ment of People with Disabilities in State Government, Equal 
Ernplo¡rment Commission (2005); and the National Adult Protective 
S ervices Associ ation' s N ational Inventor)¡ 2008-2 0 I 0). 

Data presented by the Coalition for a Livable Future's Reqional Equity 
Atlas (2007) highlights dernographic disparities across the Metro 
region, and shifts in location of poverty and residences of cornrnunities 
of color between 1990 and 2000, 

The City recognizes the need to elirninate disparities based on race) 
ethnicity, national origin, English language proficiency, gender, 
gender identity, sexual orientation, religion, socio-economic status, 
source of income, geographic location of residence, familial status, 
disability, age, physical and mental illnesses, and other factors. 

Data indicates that racial and ethnic disparities and those for people 
with disabilities are vast across all indicators, supporting the need for 
the City to lead with race and ethnicity as a starting focus, and also for 
disabilities to be an initial priority for the City and the Office of 
Equity. 

Equity will be a key priority internally, and in the City's work with 
partners in govemment, private businesses, non-government 
organizations, academia and each community member. 

Achieving equity requires the intentional examination of policies and 
practices that, even if they have the appearance of faimess, may 
narginalize individuals or groups and perpetuate disparities. 



i. Working toward equity requires an understanding of historical 
contexts, and active investment in social structures over time so that 
that all communities can experience their vision of success. 

j Achieving equity requires commitment, collaboration, and clear, 
transparent communication with the cities, counties, and school 
districts of our region that serve as the prirnary structures for rnanaging 
how resources are clivided and how public services are provided. 

k. The Portland Public Schools Educational Equity Policy, Policy 
210.010-P, attached as Exhibit A, is a good example of a 
governrrental equity policy designed to adclress racial disparities 

l. 	Advancing equity for all Portlanders will requirr coordination with 
other equity work in not only in govemment, but also in private 
business, non government organizations, acadernia, and cornmunity 
groups, and the media 

m. Economic developrnent, job creation, and the stable employment of 
people in our region are essential to achieving equity. 

n. Advancement of equity rnay require resources to be shifted and 
reallocated. 

o. The City Office of Equity must work with the City Attomey's Oftìce 
and the Office of Management and Finance to help meet the City's 
legal obligations to protect and advance the civil rights of all persons, 
and to ensure that equity-related initiatives and irnplementation 
strategies are legally supportable. 

p. The Portland City Council is comrnitted to supporting the Office of 
Equity by ensuring it is strategically positioned within City 
goverrunent to coordinate between City Bureaus, assist with 
implementation, monitor compliance, foster accountability, and help 
the City become a leader in defining and achieving equitable outcomes 
and eliminating disparities. 

NOW, 	THEREFORE, the Council directs: 

a. 	 It is the commitment of the City Council to achieve equity in City 
government policies, procedures and practice. 

b. 	 The Office of Equity will provide leadership and coordination in 
facilitating systemic training, change and accountability to achieve 
equity in City government. 



c. The Office of Equity will work with all bureaus to elirninate disparity in 
City policies, processes, decisions and resource allocations; and with 
other goverutnents, private businesses, non-govermnent organizations, 
academia and each cotnmunity member to achieve measurable results 
reducing disparities within the City and throughout the cornrnunity. 

d. The draft work plan f-or the Office of Equity attached as Exhibit B is an 
outline of the potential work of the Office. The Office of Equity will 
tìnalize an initial work plan after it is staffed and begins operations. 

e. The Comrnissioner in Charge will provide a prcgress repoft to Council 
and the comtnunity within six months fì'om the date of adoption of this 
Ordinance. This report will include the structure of an advisory system 
for the Oftìce of Equity, including community members and City staff. 

f. The Comrnissioner in Charge will request the Bureau of Hurnan 
Resources to take actions to establish the Office of Equity Director 
classification, upoll adoption of this ordinance. 

g. Portland City Code is amended by adding a new chapter to create the 
Office of Equity as follows: 

3.130.010 Creation and Organization 

There is established the Office of Equity. The Offìce of Equity shall consist of the 
Director and such other employees as the Council may provide. The Director shall report 
to the Commissioner in Charge. 

3.130.020 Purpose 

The purpose of the Office of Equity is to promote equity and address disparities within 
City government, and to work with community partners to promote equity and inclusion 
within Portland and throughout the region, producing measurable improvements and 
disparity reductions. 

3.130.030 Director's Powers and Duties
 

The duties of the Director of the Office of Equity include, but are not lirnited to:
 

A. Overall administration of the Office and supervision of its staff; 

B. hnplernenting the policy directives of the City Council and the 
Commissioner in Charge; 

C. Developing an annual work plan to organize and prioritize the work of the 
Office. 



D. Working with all City bureaus, offices, boards and commissions, as well as 

regional partners in government, business and the community, to increase 
equitable outcomes and reduce disparities, 

E, Recornmending implementation strategies, accountability mechanisms, 
evaluation standards, and specific actions to the City Council that will 
achieve the goals of the Portland Plan Equity Initiative, and other equity 
policies adopted by City Council. 

F. Providing reports tó Council and the community annually and as indicated. 

Passed by the Council: LaVonne Griffin-Valade 
Auditor of the City of Portland 

Mayor Adams/Commissioner Fritz 
Prepared by: Tom Bizeau 
Date Prepared: August 25, 20ll 

By 

Deputy 
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