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Instead�of�the�Dream…









Safer�PDX
Community�Based

Performance�Improvement�Project

• Builds�upon�local�reform�efforts�and�pinpoints�
areas�where�system�change�is�required�

• Goes�beyond�calls�for�closer�collaboration�
between�mental�health,�criminal�justice�and�
mental�health�care�in�jails�

• Reframes�unwanted�police�encounters�
between�persons�in�emotional�crisis�and�
police�as�system�failures

• Shifts�responsibility�back�to�community�
mental�health�and�related�agencies



Co�incidental�and�Associated�Work

• Mobil�crisis�unit
• 911�dispatch�and�
training

• Call�center�
considerations

• Sharpening�of�focus�for�
the�crisis�response�
team

• GAINS�intercept�
mapping�project�

• STELLA
• Mobilization�of�the�
advocacy�community



What�works

• Amazing�unprecedented�partnerships
• City�and�County�and�Providers�and�
Consumers�and�Business�working�together

• Parallel�project�riffing�off�each�other
– GAINS
– Police�efforts
– Jail
– LPSCC
– DOJ













Arrest�in�
context�

of�MH�crisis

MaterialsMethods

People Environment Equipment�/�
technology

2�prior�police�contacts

Medical�record�(not�avail)

Tasered�in�another�county

Substance�use

911�triage�to�police

No�MH�data�accessible
No�ROI�available

No�police�data�accessible

Released�4am;�no�family�contact�

MH�Mobile�crisis�not�contacted

No�family�contact

911�operator�not�connected�
with�other�systems

2�police�departments

House
Jail�(another�county)

Jail�(this�county)

Community�(here)
Business

Police�database
Jail�databases

Taser

Previous�jail�contact

MaterialsMethods

No�jail�data�accessible
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System�Component�Analysis





Next�Steps










