
RESOLUTION No. 3 6EE S A¡ftnendø 

Accept report of General Fund Overhead Advisory Committee and adopt recommendations
 
(Resolution)
 

WHEREAS, City Council included the following budget note as part of the FY 2011-12 Adopted 
Budget: 

"Council directs the Office of Management and Finance to update the General Fund 
Overhead Model. Updates to the model may include adjustments to cost pools, bureau 
metrics, and allocation methodologies. A report to Council outlining the changes to the 
model will be delivered to Council during the FY 20lI-12 Fall Budget Monitoring 
Process. Upon receipt of the report, Council may authorize General Fund target 
adjustments for FY 2012-13 as recommended in the report." 

WHEREAS, the General Fund Overhead Advisory Committee, with the consultation of Financial 
Planning Division staff, met twice as a body to review model change options and irnpacts; 

WI{EREAS, in addition to the Committee reviews, Financial Planning Division staff met with
 
the City's largest overhead receiving bureaus to review the appropriateness of the current cost
 
allocation methodology;
 

WHEREAS, City Comprehensive Financial Management Policy 2.08 states, "The cost allocation 
system shall include a methodology that provides for the stability, predictability ard equity of 
charges - in that order of priority. The prirnary metrics available to be used for allocating costs 
are the size of an agency's budget and the number of full-time equivalent employees."; 

WHEREAS, the Committee recommends changes to the General Fìnd Overhead Model to 
achieve these goals; , 

NOW, THEREFORE, BE IT RESOLVED that the City of Portland herebyaccepts the report of 
the General Fund Overhead Advisory Committee, as included in Exhibit A, and directs the 
Financial Planning Division to make the recommended changes to the General Fund Overhead 
Model and Current Appropriation Level Targets included therein, effective immediately and to 
be used in the FY 2012-13 budget development. 

Adopted by the Council: NtV 30 2011 LaVonne GriffÏn-Valade 
Auditor of the City of Portland 

Mayor Sam Adams 
Prepared by: Josh Harwood 

By 

Date Prepared: November 2I,20I1 Deputy 
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