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" 1. Type of Submission: .2. Type of Application: * lf Revision, select appropriate lette(s) 

Preapplication Fl. ru""n 

K Application f] Continuation - Other (Specify) 

! Cnangea/Corrected Application J-l Revision 

.3. Date Received: 4. Applicant ldentifìer: 

5a. Federal Entity ldentifìer: . 5b, Federal Award ldenttf¡er 

State Use Only: 

6. Date Received by State: 7. State Application ldentifler: 

8, APPLICANT INFORMATION:
 

. 
a. Legal Name ity of Portland, Oregon
 

-
b. Employer/Taxpayer ldentification Number (ElN/TlN): * c. Organizational DUNS:
 

36002236 054971197
 

d. Address:
 

Streetl:
 1120 SW Fifth Ave., Room 1250 

Street2:
 

City:
 Portland
 

County:
 Multnomah 

State:
 

Province:
 

Country:
 USA 

Zip / Postal Code: 

e. Organizational Unit: 

Department Name Division Name: 

lPortland Police Bureau outh Services Division 

f. Name and contact information of person to be contacted on mafters involving this applícation: 

Prefix: * First Name Dee 

Middle Name: 

* Last Name: Baldwin 

Suffix: 

Title Financial Planning Analysl 

Organizational Affiliat¡on: 

*TerephoneNumber: lsos-gz¡-ssrz 
Email .ba 

-FaxNumber: 
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Application for Federal Assistance SF-424 

9. Type of Applicant 1: Select Applicant Type: 

City or ïownship Government 

Type of Appl¡cant 2: Select Applicant Type 

OMB Number: 4040-0004 

Expiration Date: 01/31/2009 

Version 02 

Type of Applicant 3: Select Applicant Type: 

* Other (specify): 

* 10. Name of Federal Agency: 

of Justice P 

11. Catalog of Federal Domestic Assistance Number: 

CFDA Title 

Gang Resistance Education & Training (G.R.E.A.ï.) Program - Local 

. 12. Funding Opportunity Number: 

- Title: 

Title: 

14. Areas Affected by Project (Cities, Counties, States, etc.):
 

City of Podland; Counties of Multnomah, Washington and Clackamas; State of Oregon
 

* 15. Descriptive Title of Applicant's Project:
 

Gang Resistance Education and Tra¡ning Program 201'l Program
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OMB Number:4040-0004 

Expirãt¡on Date: 01131/2009 

Applicatlon for Federal Assistance SF.424 Version 02 

16, Congres$lonal Dlstrlcts Of: 

'a. App:icânt * b. Program/Project 

Attach an additional list of Frogram/Projeèt Congressional D¡skicts if needed. 

'b. End Date: 

18. Estimated Fundlng ($): 

" â. Federêl $50 

'b. Applicant 180,761 
* c. Stâte 

'd. Local 

* e. Other 

'f. Program lnçome 

- g. TOTAL 230 ,'7 67 

* 19. ls Applfcat¡on Subject to Revlew By State Under Executlve Oldet 12372 Process?
 

fl a. This appl¡cation was made avallable to the State under the Executive O¡der 12372 Process for review on
 

I b. P.ogr"m ís subject lo E-O. 12372 but has not been selected by the Siate for reviaw,
 

El r. erogram is not covered by E,O. 12372.
 

i 20, ls the Appllcant Delinquent On Any Federal Oobt? (lf "Yes", provide €xplanation.) 

I v"t Elruo 

21, tBy slgnlng thls appllcatlon, I certify (l) to the staüements contained fn the llst of certificatlons** and (2) thatthe statements 
herein are true, complete and accurâte to the bost of my knowledge, I also provide the requ¡red assurancGs** and agree to 
comply wlth any resultlng terms If I accept an awardr I am aware that any false, fictitious, or fraudulent stàtements or claims 
rnay súbjÉct me to crimlnal, clvll, or admh¡stratlve penalties. (U.S. Gode, Title 2'18, Sectíon l00l ) 

E ** r AcReE 

.- The lisf of certifications and assurances, or an ¡nternet site where you may obtain this l¡st, ¡s contained in the announcement or agency 
spocific instructions. 

Aüthorlzed Representatlve: 

Profix: . Sam 

Mlddle Name: 

* Lest Neme: 

Suffix: 

* Title: 

* Telephone Number: 503-8234.120 Fãx Number: 

" Email: 

-signaiu'eofAuthorizedRepresentati,e'*DateSigned:ra.Fsln 

Authorízed for Local Reproduction Standard Fo¡m 424 (Revised 10/2005) 

Prescribed by OMB Clrcular A-102 
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. Applicant Federal Debt Delinquency Explanation 

The following field should contain an explanatron if the Applicant organ¡zat¡on is delinquent on any Federal Debt. Maximum number of 
charactersthatcanbeenleredis4,000. Tryandavoidextraspacesandcarriagereturnstomaximizetheavailabilityofspace. 
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OMB APPROVAL NO. II2I-OI4O 

EXPIRES 06/3012009 

STANDARD ASSURANCES 

The Applicant hereby assures and certifics compiiance with all applicable Federal statutes, regulations, 
policies, guidelines, and requirements, including OMB Circulars A-21, A-87, A-102, A-110, A-122, A,
133; Ex. Order 12372 (intergovernmental review of federal programs); and 28 C.F.R. pts. 66 or 70 
(administrative requirements for grants and cooperative agreements). The applicant also specifically 
assures and certifies that: 

L It has the legal authority to apply for federal assistance and the institutional, managerial, and financial 
capability (including funds sufficient to pay any required non-federal share of project cost) to ensure 
proper planning, management, and completion of the project described in this application. 

2, It will cstablish safeguards to prohibit employees from using their positions for a purpose that 
constitutes or presents the appearance of personal or organizational conflict of interest, or personal gain. 

3. It will give the awarding agency or the General Accounting Office, through any authorizcd 
representative, acçôss to and the right io examine all paper or eleotronic records related to the financial 
assistance. 

4, It will comply with all lawful requirements imposed by the awardíng agency, specifrcally including 
any applicable regulations, such as 28 C,F.R. pts. 18, 22,23,30, 35, 38,42,61, and 63, and the award term in 
2 C.F.R. $ l7s.1s(b). 

5. It will assist the awalding agency (if necessary) in assuring compliance with section I06 of the 
National Historic Preselatior Act of 1966 (16 U.S,ç. $ 470), Ex. Order 1 1593 (identification and 
protection of hisforic properties), the Archeological and Historical Preservation Act of l9'14 (16 U.S.C.$ 
469 a-l et seq.), and the National Environmentai Policy Act of 1969 (42 U.S.C. g 4321), 

6, tt will comply (and wíll require any subgrantees or contrâctors to comply) with any applicable 
statutorily-imposed nondiscrimination requirements, wlich may include the Omnibus Crime Control and 
Safe Streets Act of 1968 (42 U.S.C, $ 3789d); the Victims of Crimc Act(42 U.S.C. 910604(e)); The 
Juvenile Justice and Delinquency Prevention Act of 2002 (42 U.S.C, $ 5672(b)); the Civil Rights Act of 
1964 (42 U.S.C, $ 2000d); the Rehabilitation Act of 1973 (29 U.S.C. $7 9a); the Americans wíth 
Disabilities Act of 1990 (42 U,S.C.$ 12131-34); the Education Amendments of 1972 (20 U.S.C. $$1681, 
1683, 1685-86); and the Age Discrimination Act o,f ß75 (42 U.S.C, $$ 6101-Q7); seeEx. Order 13279 
(equal protection of the laws for faith-based and community organizations). 

7. If a governmental entity* 

a) it wilt comply with the requirements of the Uniform Relocation r\ssistance and Real Property 
Aoquisitions Act of 1970 (42 U.S.C.$ 4601 et seq.), which govern the treatment of persons displaced as a 
result of federal and federally-assisted programs; ancl 

b) it will comply with requirements of 5 U.S.C.$$ 1501-08 and $$732a-28, which limir certain 
political activities of Statc or local govemment employees whose principal employment is in connection 
with an activity financed in whole or in part by federal assistance. 

"^#tI!



201-1 c.R.E.A.T. Local Applicatíon l,84ri i g 

Appfovsd by oMB 0348{046Disc¡osure of Lobbying Act¡v¡t¡es 

Complete this form to d¡sblose lobbylng actfvhies Wrsuant to si U.S.C. f352 
(s€ð r6v6rsê side for ¡nsûucdons.) 

Publlc Reportlng Bu¡den br this öolleclion of info¡rnaton b est¡mebd lo al,¡Erâg€ 3o nlnut€s per response,,lndu_díng tte üme br levlowlng lrrskucüonu,-ex¡st¡nÚ
searchirg daÞ sourc€s, gathering ând mahtainlrg tts data neÉd€d, ard comflating and revlewlng the collaclion of lnlormaüm. Sc¡d commEnts 
regardinj his burden estknats or any ofrer aspect of his collaol¡on ol lnbrrnatþn. lncludlng sugçstions b¡ red¡ohg th¡s bqrden, ù, üô Otficã ot MâagomÊnt 
anU gudéet. Paperwork F€duction ProJeot (0s¿¡8-0o46), Washinglon, D.C. 2P503. 

1, Typo of Fode¡al Acllon: 2. StÐlus of Fèdcral Acllon¡ 3. Foportlypo:
 
a, contract a bldloff e/appllcallon r^--t a. lnltlalflling
 
b. grant b. initial award l/\ I S.rnatorlalchänge 
c. cooperatlve agreement c. posl-awafd For Hslcdal Ch¡ngc Onlp 
d, loan ysâf . quárþf_ 
e. loan guaranlee 

dals ol låst t. loan lnsurance 

4. Nome and Addrses of Repo¡üng Enllty: lf Reporüng Ent¡ty ln No. 4 ls Subrwafdcc, inl,ôr Nûmr and Addraes of 
[îlPrlme [-]Subawardee Ter-,lll$owni Prlm¡:
tl' I I I 

Cíty of Portland
 
1120 SW Fifth Ave., Room 1250
 
Porlland, OR 97204
 

Çongreeslonal Disblct, if ¡mowì: 1 ,3,5 Gongresslonal DlBblÖt, lf Rnown: 

F€derål Dêparutent/Agency: 7. Federal Progr6m Nâme/DBscrlptlons 

Gang Resistance Education & Training (G,R.E.A.T.)
 
USDOJ OJP BJA Program - Local
 

cFDA Numbor, ll applicable: 

8, Fedoral Acllon Nümbot, ilknown: 9, Award Amounl, if known: 
$ 5o,ooo 

10a Namo and Addræs of Lobbylng F€glstranl b, lnd¡vlduâlsPe.rformlngSollcoo(lndudingaddresslfdferentfrornNo,f0e.) 
(lt ¡ndiv¡dua.l, lasl name, ñrst nåme, Ml): (last neme, l¡rst narnã, Ml): 

N/A 

11- lnformation requested through lhis f orm is authorízed by Sec.319, 
Pub. L. 1 01 -1 21, 103 Stat, 750, as amended by,sec. 1 0; Pub. L, 104
65, Stat. 700 (31 U.S.C. 1352). This disclosure of lobbylng activltles 
ls a material representallon of lact upon whlch rgliance was placed 
by the above wh€ n thís lransâctlo n was m ade or enterod into. Thls 
disclosure ls requlred pursuantlo 31 U,S.C. 1352. This informalion 
wlllbe tepofted to thè Congress semiannually and will be available 
for public lnspection. Any person who fails to flle lhe roquired 
disclosure shallhe subl€ct to a çlvll penally of not less than $1 0,000 
and not more lhan $100,000 for each such fallure. 

S¡gnature: 

P¡lnt l{ame: 

T¡lle: 

Authorlzod for LÖc€l 
Süsndfld Form.LLL 
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20:--L G.R.E.A.T. Local_ Application 

lnstructions for Complellon of SF-LLL, Disclosure of Lobbying Activities 

This disclosure form shall be completed by the reporting entity, whelher subawardee or prime Federal recipient, at the ¡nil¡at¡on or receipl of a 
covered Federal action, or a material change lo a previous liling, pursuant to title 31 U.S. C. section 1352. Th e f iling of a f orm is required f or each 
payment or agreemenl 10 mâke payment to any lobbying entity f or influencing or altempt¡ng to inlluence an officer or employee of any agency, 
a Member o1 Congress, an officer or employee ol Congress, or any employee of a Member of Congress in connection with a covered Federal 
action. Complete all ltems that apply for both lhe inìlial filing and material change reporl. Refer to the implementing guidance published by the 
Office of Management and Budget for addilional informalion. 

1 . ldentily the type of covered Federalaction f or which lobbying activity 
is and/or has been secured to influence the outcome of a covered 
Federal action. 

2. ldentif y the stalus of the covered Federal aclion. 

3. ldentify the appropriale classificalion of this repoñ. lf this is a 
followup report caused by a material change 1o the information 
previously reported, enter lhe year and quarter in which the change 
occurred- Enter the date ol lhe last previously submilted repofl by this 
reporling enlity for th¡s covered Federal action. 

4. Enter the f ull name, address, cily, state and zip code of the repcirting 
entity. lnclude Congressional District, if known. Check the appropriate 
classif ication of lhe reporting entity that designatos if it is, or expecls 
tobe, aprime orsubaward recipient. ldentif ythetier of the subawardee, 
e.9., the firsl subawardee of the prime isthe 1st tier. Subawards include 
but are nol limjted to subcontracls, subgrants and contract awards 
under grants. 

5.lf the organization filing the report in item 4 checks "subawardee", 
then enler lhe f ull namÊ, address, c¡ty, state and zip code of the prime 
Federal recipíent, lnclude Congressional District, il known. 

6. Enler lhe name ol the Federal agency making lhe award or loan 
commitment. lnclude at leasl one organizalional level below agency 
name, if known. For example, Department of Transportation, United 
States Coast Guard, 

7. Enter the Federal program name or description for the covered 
Federal action (ilem 1), lf known, enÌer the full Catalgg of Federal 
Domestic Assistance (CFDA) number for grants, cooperative agree
menls, loans, and loan commitments. 

8. Enter the most appropriate Federal identif ying number available f or 
the Federalaction identif ied in item 1 (e.9., Fequestfor Proposal (RFP) 
number; lnvitationforBid (lFB) number; grant announcemenl number; 
the conlract, grant, or loan award number; the application proposal 
control number assigned by the Federal agency). lnclude prefixes, 
e.g., "RFP-DE-90-001.' 

L For a covered Federal aclion where there has been an award ot loan 
comm¡tment by the Federal agency, enter the Federal amount of the 
award/loan commiìment for the prime entity identitied in item 4 or 5. 

10. (a) Enler the full name, address, city, state and zip code of the 
registrant under the Lobbying Disclosure Act of 1 995 engaged by the 
reporting entily identified in ilem 4 to influence the covered Federal 
action. 

(b) Enter the full names of the individual(s) perlorming services, and 
include full address if different from 10(a). Enter Last Name, First 
Name, and Middle lnitial (Ml). 

11. The certifying official shall sign and date the form, print his/lrer 
namê, title, and telephon€ number. 

Aulhorlzod lor Locsl Roprcductlon 
Standa¡d Form-LLL (l/96) 
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U. S. Department of Justice, Office of Justice Programs, Bureau of Justice Assistance
 

FY 2011 Gang Resistance Education & Training (G.R.E.A.T.) Program - Local
 
City of Portland, Oregon Police Bureau
 

Program Narrative - Attachment I
 

Abstract 

The Portland, Oregon Police Bureau (PPB) currently utilizes Bureau of Justice Assistance 

(BJA) grant funds to assist in delivery of all four G.R.E.A.T. Components. The G.R.E.A.T. 

Program's school-based curriculums are facilitated by 49 certified and active G.R.E.A.T. 

Officers. The purpose of the PPB G.R.E.A.T. program is to prevent youth crime, violence and 

gang involvement while building positive relationships with youth. Portland delivers the 

G.R.E.A.T. curriculum to the majority of middle school students as well as to a growing number 

of elementary students in three public school districts and one private school in the Portland-

Metropolitan area. Portland graduated approximately 3,000 students from G.R.E.A.T. in the 

2010-11 school year. The demand for G.R.E.A.T. Families, especially in the Spanish speaking 

community continues to increase. G.R.E.A.T.'s Sumrnel'Component is used in conjunction with 

multiple community partnerships. Portland collaborates with area non-profit community and 

sports organizations to continue the concepts of G.R.E.A.T. throughout the sLlmmer and make a 

difference in the lives of 400-500 local at-risk youth. Portland has demonstrated a long and 

successfill history of collaboration and partnership with the citizens, businesses and community 

organizations of Portland-Metropolitan community. The Portland Police have a well established 

infrastructure to support the continuance of the G.R.E.A.T. Program. 

Problem Statement 

The Portland Police Bureau has and will continue to utilize all of' G.R.E.A.T.'s 

components. Fiscal Year 2011 grant fr"rnding will aid in the delivery of the Elementary and 

Middle School Curricula as well as the G.R.E.A.T. Families and Summer Components. 

Page 1 of 1'l 
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U. S. Department of Justice, Office of Justice Programs, Bureau of Justice Assistance 
Gang Resistance Education & Training (G.R.E.A.T.) Program - I-ocal 

Program Narrative 
Application Attachment I 

The City of Portland has experienced a continued increase in documented gang presence, 

gang violence, and its young people display all known gang risk factors that contribute to regular 

youth violence in the Portland, Oregon area. Note: Youth-related risk factors referenced in this 

narrative are derived from the National Youth Gang Center's website at 

http ://www.national gangcenter. gov/About/FAQ#q 1 5 

The following specific statistical information was obtained from the Portland Police 

Bureau's Planning and Support Division using records from the Portland Police Data Systern 

(PPDS) and from the State of Oregon Law Enforcement Data System (LEDS). Unless otherwise 

indicated, this data reflects statistics compiled on juveniles (defined as 17 or younger in Oregon). 

The datapresented is from calendar year2009. Forthe sake of comparison, statistics compiled 

from the 2008 calendar year will be used where appropriate andlor available. 

Considered a strong indicator of gun violence is the ready availability of firearms to the 

population. Oregon has few restrictions on firearm ownership and Portland hosts multiple gun 

shows annually. New city ordinances related to gun possession by juveniles have been 

developed. Discharge of a firearm within the very urban Porlland City limits is a crime and not a 

normal or expected occurrence. This information serves to reinforce the following numbers; 

therewere 1,344reporLsto9lI of shotsfiredintheCityof Portlandduring2009. During2009 

officers responded to 1,498juvenile-related calls for service. 

These criminal incidents and delinquency-related issues ran the gambit from minor 

disturbances to homicide. In 2009, according to PPDS the following incidents were documented 

in written reports: 247 cases of Minor in Possession of Alcohol; 207 incidents of curfew 

violation; l6 truancy violations; I ,835 reported runaways and 791 reports that were classified as 

2ot11 
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U. S. Department of Justice, Office of Justice Programs, Bureau of Justice Assistance 

Gang Resistance Education &, Training (G.R.E.A.T.) Program - Local 
Program Narrative 

Application Attachment I 

"gang activity." In 2008 there was over 4,000 reported drug offenses involving yor"rth 17 or 

under. 

Starting in the summer of 2008, the City of Portland, along with all surrounding cities 

have experienced an explosion of gang activity. The Police Bureau's Gang Enforcement Team 

Intelligence Officer attributes this marked increase of gang activity and youth related crimes in 

Portland and the surrounding metro area to two contributing factors. First, in the last four years 

the area has experienced an explosion of youth involvement in all west coast based and L.A.

style Hispanic gangs. Second is a continuing conflict between rival Blood and Crip gang sets. 

During 2009 PPDS listed 1,662 documented gang members encompassing all racial and 

economic backgrounds spread through more than 4l gang sets operating and/or living in the City 

of Portland. Also during 2009,326 individuals were new gang member designations and 150 

were gang member designation extensions. The Metro Portland Gang Task Force estimates there 

are 2,000 to 3,000 gang members and associates active in the Portland-Metropolitan area. 

According to PPB gang intelligence officers, these numbers reflect approximately one quarter to 

one third of the actual active gang members in the City and surrounding area. The low numbers 

of documented gang members can be attributed to the restrictive process imposed on police by 

the State and County for documenting gang members and the reluctance of gang members to 

self-identify due to the added law enforcement attention that would be imposed. 

Also significant, is the observation by gang intelligence officers and school resource 

officers of a marked increase in the participation of younger persons (ages 10-14) in gang and 

youth violence related incidents. 

3of11 
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Gang Resistance Education & Training (G.R.E.A.T.) Program - Local
 
Program Narrative
 

Application Attachrnent I
 

Goals and Objectives 

The Portland Police Bureau projects it will facilitate both the Middle School and 

Elementary curriculums in over 20 of the City's schools during the 2011-12 school year. 

Portland also projects delivering the middle school curriculum to more than 2,000 students and 

the elementary curriculum to over 900 students. They will facilitate G.R.E.A.T. in 14 of 

Portland's elementary schools, eight of which have 70%o or greater of its student population 

receiving Title One services. These reported economic and delinquency concerns are strong 

markers of poor family management and problematic parent-child relations, which contribute 

significantly to the gang and youth violence issues in our community. 

The Portland Police Bureau projects it will facilitate four Families curriculum series 

reaching a minimum of 22 families. On average each series reaches 24-30 individuals, for a total 

of 96-120 family members. lt is intended that two of these sessions will be the Spanish Families 

Curriculum. We currently have over 25 G.R.E.A.T. Officers certified in the Farnilies 

Component as are the two non-sworn support staff who have also been certified as co

facilitators. Two Families certifîed officers are bilingual and have delivered the Component to 

Spanish speaking families. The partnership with the Ortiz Comrnunity Center was so well 

received and publicized Portland entered into a partnership with a local church to deliver the 

program to their Spanish speaking families. As these new partnerships take hold and become 

institutionalized it is predicted the number of families serviced will only be limited by the 

G.R.E.A.T. Familìes Facilitators available. 

4of11 
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Gang Resistance Education & Training (G.R.E.A.T.) program - Local
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The Portland Police Bureau's G.R.E.A.T. Program has partnered with numerous 

organizations over the years to facilitate the delivery ol' the Summer Component. (See 

Collaboration section below for details) The work/partnership in summer camps has always 

targeted programs focused on the City's highest-risk youth. During the summer of 2010, over 

300 kids were served at NYSP, Boys and Girls Clubs and various sports and housing authority 

camps. It is expected the number of youth to receive G.R.E.A.T. in 2011 summer programming 

will increase again as new collaborations become active and existing partnerships mature. 

Project Design/Strategy 

School Based Curriculums: 

Portland currently utilizes all four of G.R.E.A.T.'s Components. The implementation 

strategy is straight-forward and direct. The G.R.E.A.T. Program is facilitated weekly by 

certified G.R.E.A.T. Officers in addition to their normal duties (precinct patrol, school police and 

various command positions). A large part of the local program's strength and success comes 

from the officers facilitating G.R.E.A.T. in the same areas they patrol and police. If their 

teaching day does not fall during normal working hours, officers teach on their off time with the 

grant paying overtime costs. 

Portland intends to deliver the G.R.E.A.T. Middle School Curriculum to all City of 

Portland middle school students eligible to receive it. For the last decade G.R.E.A.T. Program,s 

rnain target was Title One schools and those who exhibit adolescent problem behaviors. This 

grant cyole Portland intends to continue its efforts in reaching the highest number of elementary 

students resources will permit while delivering G.R.E.A.T. to Portland's middle schools. The 

Portland Police Bureau currently has 49 ceftilied and active G.R.E.A.T. Officers. Since first 

5of11 
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being utilized in Portland during the 1993-94 school year, G.R.E.A.T. has been taught by 

unifonned officers who work all precincts, divisions and shifts. 

As the program has become institutionalized and grown, Poftland has had personnel from 

all ranks teaching in Portland's schools. Portland requires officers to teach a minimum of two 

middle school classes per school year. (Some officers teach more as their schedules and desire 

dictates.) Every year since its implementation, the number of officers requesting to teach the 

Elementary Component has increased. Many officers teach both curriculums during the school 

year. Portland thinks their method of delivering the school based curriculums maximizes the 

officer's ability to build positive relationships with the youth and families of the community they 

police. 

G.R.E.A.T. is an excellent fit with the Oregon Educational Standards, meeting 20 of 

Oregon's established benchmarks for both middle and elementary school students. The Portland 

Public School District is a long time partner and strong supporter of the G.R.E.A.T. Program. 

They recognize the additional educational and safety benefits carried into the schools by 

uniformed police offtcers. Portland Public Schools again showed their confidence in and support 

of G.R.E.A.T. by agreeing to participate in the newest National Institute for Justice QrIIJ) 

evaluation that began in September of 2006, just as they did in the 1995-2000 NIJ evaluation of 

the G.R.E.A.T. Program. The addition of G.R.E.A.T. Officers in the City's schools has 

enhanced school safety and added to the security of both students and faculty. The positive 

addition and expectation of G.R.E.A.T. Officers as members of the local educational community 

has become the norm in Poftland Public's Middle Schools, in which G.R.E.A.T. has become a 

fìxture. 

6of11 
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Gang Resistance Education & Training (G.R.E.A.T.) Program - Local
 
Program Narrative
 

Application Attachment I
 

Summer Component: 

The Portland Police Bureau's G.R.E.A.T. Program has partnered with numerous 

organizations over the years to facilitate the delivery of the Summer Component. (See 

Collaboration section below for details) The work/partnership in summer camps has always 

targeted programs focused on the City's highest-risk youth. During the summer of 2010, over 

300 kids were served at Police Activity League Camps, Boys and Girls Clubs and various sports 

and housing authority camps. It is expected the number of youth to receive G.R.E.A.T. in 2011 

summer programming will increase again as new collaborations become active and existing 

partnerships mature. 

Families Component: 

Portland currently has over 25 G.R.E.A.T. Officers certified in the Families Component 

as are the two non-sworn support staff who have also been certified as co-facilitators. 

Additionally, Portland has certified several community members, some bi-lingual, as co

facilitators. Two Families certified officers are bilingual and have delivered the Cornponent to 

Spanish speaking families. The partnership with the Ortiz Community Center was so well 

received and publicized Portland is now entering into a partnership with a local church to deliver 

the program to their Spanish speaking families. As these new partnerships take hold and become 

institutionalized it is predicted the number of families serviced will only be limited by the 

G.R.E.A.T. Families Facilitators available. 

Collaboration: 

The Portland Police Bureau has demonstrated a long and successful history of 

collaboration and partnership with the citizens, br¡sinesses and community organizations of 
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Portland. Since April 1994 when the G.R.E.A.T. Program and the Police Bureau signed its 

original agreement with the Parkrose School District, G.R.E.A.T. has been a change agent 

leading the way for community collaboration and partnerships. As of the 2010-11 school year, 

Portland's G.R.E.A.T. Program served three public school districts and one private school. 

Twenty-one schools received the l3-week middle school curriculum, with an additional l4 

receiving the six-week elementary curriculum. 

Since the spring of 1994, G.R.E.A.T. has facilitated the direct positive contact between 

42,602 of Portland's youth with rnembers of the Police Bureau. Portland schools aside, 

G.R.E.A.T. has been the vehicle for collaboration with numerous community organizations and 

businesses. The Program has allowed for the strengthening of the bonds between police, young 

people and the community as a whole. As of July 2011, the Portland Police Bureau and 

G.R.E.A.T. collaborate and are partners in prevention with the Housing Authority of Portland, 

the Oregon Air and Arrny National Guard, Camp Rosenbaum (a youth citizenship summer 

camp), the Police Activities League (PAL), National Youth Sports Program (NYSP) and the 

Boys & Girls Clubs of Portland Metropolitan Area. Businesses that have supported G.R.E.A.T. 

and youth prevention efforts include Nike, Fred Meyer, Adidas, Waste Management, Quiznos, 

Pizza Hu¡ and Columbia Sportswear. 

G.R.E.A.T. is a collaborative nexlrs with the Portland Police Bureau including all of its 

gang enforcement efforts, the Multnomah County Parole and Probation Department, the 

Multnomah County District Attorney's Office, the U.S. Marshal's Office, and Project Safe 

Neighborhood Gang Prevention Initiatives in association with Oregon's United States Attorney's 
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Office. We work with F.B.I.'s Innocent Images Task Force, utilizing their expertise in training 

the Families officers on how to raise parental awareness on internet safety issues. 

Beginning in 2008, the City's Office of Youth Violence Prevention has worked with the 

Local and Regional G.R.E.A.T. office. This partnership strengthens the bond between local 

prevention and intervention efforts. These collaborations with G.R.E.A.T. work as a binding 

agent and form a valuable network to reach out and develop lasting affìrmative relationships with 

all of Portland's youth, especially those at risk of gang involvement, violence and crime. The 

connections developed through G.R.E.A.T. have and continue to foster relationships between 

many of the organizations in the Portland areathat are stakeholders in our young people's future. 

Management and Organizational Capability 

The supervisor for Portland Police Bureau's local G.R.E.A.T. Program is Lieutenant John 

P. Smith (also the West Region Administrator). Lieutenant Smith has been in law enforcement 

for 28 years. Lieutenant Smith is a certified G.R.E.A.T. Instructor and Families Facilitator. 

Lieutenant Smith is presently a member of the G.R.E.A.T. Officer National Training Committee. 

The local G.R.E.A.T. staff includes Officer Mike Paresa who directly supports and manages the 

local program by coordinating all four G.R.E.A.T. components. This includes where and when 

the 49 certified G.R.E.A.T. Officers teach, as well as the implernentation of G.R.E.A.T. Families 

Component and assisting in all Sumrner Programming. Officer Paresa has 23 years law 

enforcement experience and has been teaching G.R.E.A.T. since 2003. Senior Administrative 

Specialist (SAS) Joann Alminiana has been involved with the G.R.E.A.T. Program since its 

implernentation in Portland in the fall of 1993. She has worked for the Police Bureau since 

February of 1985 and has served with distinction in various assignments thror"rghout the 
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otganization. SAS Ahniniana has been involved in all aspects of the G.R.E.A.T. Program from 

grant writing and budget management to daily administrative tasks needed to ensure professional 

project performance. 

The G.R.E.A.T. grant is coordinated by Captain Kevin Modica. He has worked for the 

Portland Police Bureau for 25 years and has over 30 years of law enforcement experience. 

Captain Modica has served atmany levels of the organization and in nllmerolls job functions and 

was the original G.R.E.A.T. Regional Administrator for Portland. He currently is the head of 

Youth Services Division. Under his command are School Resource Officers, CadelReserve 

Program, Crisis Response Team, Juvenile Runaway Officer, Police Activities League (PAL), and 

the G.R.E.A.T. Program. 

Performance, Evaluation, Sustainability 

The Porlland Police Bureau was selected as one of seven cities across the country to 

participate in a NIJ evaluation of G.R.E.A.T. from 2006 -2011. This evaluation will be the 

primary tool in measuring the irnpact and many of the perception based outcomes generated by 

the local program. Required data provided to BJA through semi-annual repofts, such as number 

of participants in the G.R.E.A.T. Cornponents and agency officers certified in G.R.E.A.T. are 

collected and correlated by SAS Alminiana. This data is used continually as an indicator of 

ongoing progress and as a program road. Portland will utilize the course assessment tools 

provided by BJA. This process will be overseen by Officer Paresa and SAS Alminiana and will 

be implemented by the G.R.E.A.T. Officers in all Middle School Component classrooms. 

Sustainment: 

1O of 11 



f ffi41 ffi t,g 
U. S. Department of Justice, Office of Justice Programs, Bureau of Justice Assistance
 

Gang Resistance Education &. Training (G.R.E.A.T.) Program - Local
 
Program Narrative 

Application Attachment 1 

Portland has been teaching G.R.E.A.T. in Portland since the 1993-94 school year. It has 

maintained and sustained the program largely through grant funds in those 17 years. The success 

and popularity of the program motivated the creation of the local G.R.E.A.T. Trust Fund in I 996. 

The Fund is maintained through community donations. The G.R.E.A.T. Trust Fund has been 

used to supplement local programming needs and will be used in conjunction with City monies 

for funding the G.R.E.A.T. Prograrn when federal grant revenue ends. As outlined in previous 

sections, the collaborations and partnerships generated thror"rgh G.R.E.A.T. have been catalysts 

for positive change and solid relationship building for years. The City of Portland, in line with 

specific gang prevention directives and priorities set forth by the Office of the Mayor, is 

cornmitted to community policing and the positive effects the G.R.E.A.T. Program has 

demonstrated in the City's schools and neighborhoods. Portland will continue G.R.E.A.T. at the 

local level as part of its comprehensive plan to combat gangs and youth violence despite 

programmatic and funding changes at Federal levels. 
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Budget Detail 

A. Personnel $178,814 

Name/Position	 Comoutation Cosl 

Federal Funds: 	 $ 38,960 

Offrcer oveftime for instruction 
10ll/11 - 6130112 $53.34lhr x 500 hours 526,670 
7lll12 - 9130112 54.461hr x 165.7 hours 9.023 

$35,693 
Sergeant oveúime for instruction 

l0lllll - 6130112 64.931hr x 35 hours 2,273 
7/lll2 - 9l30ll2 66.291hr x 15 hours 994 

3,267 

Local Funds: 	 $139,8S4 

Officer Mike Paresa 
l0lllll - 6130112 35.561hr x 1,566 hours $55,687
7/lll2 - 9130112 36.3061hr x 522 hours 18.952 

74,639 
Joann Alminiana 

l0lllll - 6130112 3l.07lhr x 1,566 hours 48,656 
7lll12 - 9130112 3l.72lhr x 522 hours 16.559 

65,215 

B. Fringe Benefits 	 S 41,472 

Name/Position Computation 	 Cost 

Federal Funds:	 $ 56s 

Officer overtime 
Fringe (Medicare only)
t\/Ult - 6t30n2 0.0145 x526,670 $387 

711112 - 9t30tr2 0.0145 x9,023 131 

s 518 
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Sergeant overtime 
Fringe (Medicare only) 
l0l1l11 - 6130112 0.0145 x$2,273 $ :: 
7l1ll2 - 9l30lt2 0.0145 x994 14 

s47 
Local Funds: 8 40,907 

Officer Mike Paresa 
Fringe (Medicare and TriMet Payroll Tax) 
1011/11 - 6130112 0.0145+0.006618 x55,687 $1,176 
7llll2 - 9l30ll2 0.0145+0.0067T8 x 18,952 402 

$ 1,578 
Benefits 
l0lll11 - 6130112 $12,285 x 1,566 hrs/2088 hrs 59,214 
7l1ll2 - 9130112 13,941 x 522hrs12080 hrs 3.499 

fi 12,713 
Joann Alminiana 

Fringe - Social Security, Medicare & Retirement 
10l1l11 - 6130l12 
7llll2 - 9l30l12 

0.062+0.01 45+0J266 x 48,656 $9,882 
0.062+0.0145+0.1266 x 16,559 3.363 

13,245 
Benefits 
1011111 - 6130112 
7llll2 - 9l30ll2 

$12,986 x 1,566 hrs/2088 hrs 
14,466 x 522 hrs/2080 hrs 

9,740 
3.631 

73,37r 

C. Travel $ 1,000 

Item/Location . Computation Cost 

Federal Funds: 

Regional GREAT Officer Three-day trip 
In-service Airfare - $300 
San Francisco, CA Lodging provided by BJA 

Meals/per diem - $1200 (.S66.66lper da),) 
Total ($500)x2officers $ 1,000 

D. Bquipment s0 
No expenses in this category 
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E. Supplies	 s 9,475 

Item	 Comnutation Cost 

G.R.E.A.T. Student & Families Incentives
 
T-shirts 2,035 x $4.10 ea $ 8,344

Pencils 2,525 x $0.25 ea 631
 

Community 	Event Incentives 0.01 x $50,000 500
 

S 9,475
 

F. Construction 	 Not allowed 
No expenses in this category 

G. Consultants/Contracts 	 $ 0 
No expenses in this category 

H. Other 	 $ 0 
No expenses in this category 

Total Direct Costs 	 $ 50,000 

I. Indirect Costs 	 $ 0 
No expenses in this category 

TOTAL PROJBCT COSTS 	 $ 5O,OOO 

Non-Federal Costs 	 $180,761 

Federal Request 	 $ 50,000 

Match Requirement must exceed $5,556 
A grant made under this program may not cover more than 90 percent of the total costs of the 
project being funded. The applicant must identify the source of the 10 percent non-federal 
portion of the budget and how match funds will be used. Applicants may satisfy this match 
requirement with either cash or in-kind services. 

Match Requirement for Portland Police Bureau 
$50.000 : $55,560.00 x l0%: $5,556.00 match minimum 

90o/. 
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Budget Summary Page 

A. Personnel $ 178,814 

B. Fringe Benefits s 41,472 

C. Travel $ 1,000 

D. Equipment $o 
E. Supplies s 9,475 

F. Construction Not Allowed 

G. Consultants/Contracts 

H. Other 

L lndirect Costs 

Total Project Costs $ 50,000 

Federal Request $ 5o,ooo 

Applicant Funds $ 180,761 
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Budget Narrative 

Section A: Personnel ($178.814) This expense will provide overtime funding for Portland 

Police Bureau swol'n personnel to facilitate G.R.E.A.T. components in addition to their daily 

patrol and investigative duties. 

This expense also includes the Local Funds for 2.0 FTE Poftland Police Bureau members 

assigned to the G.R.E.A.T. Program. Senior Administrative Specialist (SAS) Joann Alminiana 

provides officer and program support, accounting, reporting and documentation, summer 

programming and meeting and coordination with community partners. Officer, Mike Paresa, 

coordinates all Local G.R.E.A.T. Program activities and teaches the G.R.E.A.T. curriculum 

during the school year and summer programs. Officer Paresa assists in the scheduling and 

training of G.R.E.A.T. officers involved in the following: Teaching the G.R.E.A.T. curriculum, 

assignment to special events, planning events, planning summer programming and assisting in 

the logistical support of the G.R.E.A.T. West Region Training Center (RTC). 

The salaries and benefits for 2.0 FTEs are calculated from inforrnation derived from the 

City of Portland Compensation and Classification Schedules, taking into consideration the 

anticipated Cost of Living Increases (COLA) that will occur during the l2-month grant period. 

Section B: Fringe Benefits ($41.472) This expense will provide for the reimbursable Fringe 

expense allowable for sworn personnel overtime. This expense also reflects the Local Funds fbr 

the 2.0 FTE GREAT Program personnel fringe and benefits for the l2-month grant period. 
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Section C: Travel ($1"00) This expense will allow fortwo Portland Police Bureau members to 

attend parlicipate in the bi-annual Regional In-Service. This training is essential for professional 

development and maintaining instructional standards for the G.R.E.A.T. program. All 

arrangements are made following City of Portland TravelPolicy and Procedure guidelines. 

Section D: Equipment ($ -0- ) There are no Equipment costs associated with this grant request. 

Section E: Supplies ($9.475) This expense will provide for the purchase of G.R.E.A.T. branded 

student incentives. The incentives are distributed to students (in accordance with BJA 

parameters) to encourage them to participate in classroom activities during the school year and to 

promote and market the G.R.E.A.T. Prograrn, with summer programming and the G.R.E.A.T. 

Families component. The t-shirts are used at graduations to honor the students who have 

successfully completed the curriculum. 

This expense will also provide for G.R.E.A.T. branded pencils, pens and stickers to be 

distributed at community events such as National Night Out, Police Precinct Open-Houses, the 

Salvation Army Christrnas Party, Neighborhood Association Fairs, and Business Crime 

Prevention Event/Fairs. Per BJA parameters of budgeting, one percent of total federal dollars 

requested will be spent on G.R.E.A.T. giveaways. 

Section F': Construction ($ -0- ) There are no Construction costs allowed with this grant request. 
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Section G: Consultants/Contracts ($ -0- ) There are no Consultant/Contracts costs associated 

with this grant request. 

Section H: Other ($ -0- ) There are no Other costs associated with this grant request. 

Section I: Indirect Costs ($ -0- ) 'Ihere are no Indirect Costs associated with this grant request. 
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Program Goals Performance Measures Timeline 

G.R.E.A.T. Program Number of students taught Ongoing throughout, 
[,ocal per grade. documented in progress 

Grade Total # Students repoft 

Number of families that Continuous throu ghout, 
participate in Families documented in progress 
Component repoft 

Number of students that Continuous throughor"rt, 
participate in Summer documented in progress 
Component repoft 

The supervisor for Portland Police Bureau's local G.R.E.A.T. Program is Lieutenant John 

P. Srnith (also the West Region Administrator). Lieutenant Srnith has been in law 

enforcement for 28 years. Lieutenant Smith is a certified G.R.E.A.T. Instructor and 

Families Facilitator. Lieutenant Smith is presently a member of the G.R.E.A.T. Officer 

National Training Committee. The local G.R.E.A.T. staff includes Officer Mike Paresa 

who directly supports and manages our local program by coordinating all four of 

G.R.E.A.T.'s components. This includes where and when our 49 certified G.R.E.A.T. 

Offìcers teach, as well as the irnplementation of G.R.E.A.T. Families Component and 

assisting in all Surnmer Programrning. Offìcer Paresa has 23 years law enforcement 

experience and has been teaching G.R.E.A.T. since 2003. Senior Administrative 

Specialist (SAS) Joann Alminiana has been involved with the G.R.E.A.T. Program since 

its implernentation in Portland in the fall of 1993. She has worked forthe Police Bureau 

since February of 1985 and has served with distinction in various assignments throughout 
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the organization. SAS Alminiana has been involved in all aspects of the G.R.E.A.T. 

Program from grant writing and budget management to daily administrative tasks needed 

to insure professional project performance. 

The G.R.E.A.T. grant is coordinated by Captain Kevin Modica. He has worked 

for the Portland Police Bureau for 25 years and has over 30 years of law enforcement 

experience. Captain Modica has served at many levels of the organization and in 

numerous job functions and was the original G.R.E.A.T. RA for the Portland Police 

Bureau. He currently is the head of Youth Services Division. Under his command are 

the Bureau's School Resource Officers, Cadet/Reserve Program, Crisis Response Team, 

Juvenile Runaway officer, the Police Activities League (pAL), along with the 

G.R.E.A.T. Program. Captain Modica has extensive experience managing grants, 

budgets and personnel that enables him to successfully implement and manage the 

Western RTC. 
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Lieutenant John P. Smith 
Portland Police Bureau 

449 NB Bmerson St 
Portland, OR 97211 

EXPBRIENCE 

Lieutenant West Region Administrator for G.R.E.A.T. program
2000-present Youth Services Division 

Norlh Precinct 
Transit Police Division 
Detective Division 
HNT Lieutenant 
Property Evidence Division (RU Manager) 
Emergency Preparedness/EOC Coordinator 
Personnel Division 
Commanding Officers Association (PPCOA) President 
Traffic Division 
Southeast Precinct (Acting Lieutenant) 
Highland Guard Coordinator 

Sergeanl Southeast Precinct 
1994-2000 InternalAffairs Division 

Training Division 
North Precinct 

Officer Training Division 
1986-1994 Central Precinct 

Field Training Officer 
Functional Analysis Project 
North Precinct 

PROFESSIONAL ACCOMPLISHMENTS 
Broad base of experience in administrative, investigative and operational assignments. 
. Cerlified G.R.E.A.T. instructor 
. Created template for tracking juvenile custodies 
. Oversaw development of explosives-detection canine program in Transit Division 
. Developed and formatted ICS forms specifically for PPB 
¡ Successfully re-instated two (2) ECS positions at PED 
. Provided guidance to BI-{R on EEO investigations 
o Arranged and directed General Awards Ceremony 
. Developed Time Code system of tracking overtime costs while assigned to Fiscal 
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' Coordinated and managed numerous presidential motorcades and protest marches 

' Appointed by Governor to Corrections Population Advisory Committee 
. Awarded the Achievement Medal and four (4) Unit Commendations 

' r 
Served as president of the Portland Police Commanding OfÍicers Association 
Supervised and coordinated Portland Police Citizen's Academy 

. Developed and implernented Stop Stick pursuit intervention program. 

. Published article on PPB in Police Magazine 

. 
¡ 

Recruited first female officer to Training Division 
Bass drummer and coordinator for Portland Police Highland Guard 

. Recipient of 36 Appreciation Letters and 7 Commendation Letters 

EDUCATION 
P ortland State University 

Public Safety Management Certificate Program 
Lewis & Clark College 

Graduate level classes in Counseling Psychology 
University of Wi sconsin 

Bachelor of Science in Sociology 

PROFESSIONAL AFFILIATIONS 
International Association of Chiefs of Police 
American Society of Law Enforcement Trainers 
International Association for Property & Evidence 
Western States Flostage Negotiators Association 

I have a solid background in training and have completed nearly 5000 hours of certified 
training in a variety of subjects ranging frorn Dignitary Protection, to Workplace 
Harassment to Weapons of Mass Destruction. 

Page 4 of 4 


