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OVERVIEW & SYNTHESIS 

A Stakeholder Advisory Commitee was 
formed to represent the interests of the 
surrounding community. Public and non-proft 
organizatons were interviewed to gauge 
their sentments on the current conditons 
at Lents, and to ascertain their sentments 
regarding future growth and redesign of the 
park. Afer the inital interview, consttuents 
were updated regularly on the progression of 
the master plan as well as public open house 
opportunites. This Stakeholder Commitee 
consisted of the following agencies to serve as 
representatves for  the neighborhood: 

Lents Neighborhood Associaton SE Works 
Foster-Powell Neighborhood Associaton Portland Police Bureau 
Friends of Lents Park Portland Interscholastc League �PIL� 
Lents Town Center Urban Renewal Area Council PAL Portland Youth Football 
SUN Program at Lents School Portland Fruit Tree Project 
Rose Community Development Commission Zenger Farm 
Foster Area Business Associaton Growing Gardens 
82nd Avenue of Roses Portland Sustainability Insttute �PoSI� 
Lents School Green Lents 
Watles Boys & Girls Club 
City Sports Workgroup 
Lents Internatonal Farmer's Market 

Lents Park Master Plan - February 2011 48 



The Project Advisory Commitee �PAC� was 
formed to represent a variety of interests and 
advise project staf and consultants. The PAC 
was charged with assistng the design team in 
the process of programmatc development, 
formulatng visionary goals, reviewing 
conceptual design optons and guiding the 
development of the master plan. Additonally, 
the PAC provided input on public involvement 
and facilitated community outreach and 
educaton. 

All PAC meetngs were open to the public and 
tme was set aside during each meetng for 
public comment. Portland Parks & Recreaton 
and other city staf provided administratve 
support and project expertse to the 
commitee. Technical Advisory Commitee 
�TAC� members, which consisted of city 

staf from multple bureaus, atended PAC 
meetngs when necessary to provide input 
and guidance as the project developed. 

Additonally, the Technical Advisory Commitee 
�TAC� assisted the PAC and consultant team 
to clarify operatons and maintenance 
consideratons of the park.  

In order to garner informaton and feedback 
from the public, a series of open house 
meetngs were conducted in the Lents 
neighborhood. These meetngs provided the 
community the opportunity to engage in the 
design process, and voice their sentments 
about the current conditons of the park, as 
well as its future. Following each open house, 
a questonnaire and/or survey was distributed 
to atendees and community members to 
gauge public opinion and overall attudes 

about the Park. Portland Parks and Recreaton 
analyzed, collated, and distributed this 
informaton to the design consultant to aid in 
site program and conceptual development. 

In additon to the open house meetngs, 
Portland Parks and Recreaton conducted 
three listening sessions with specifc subjects 
to allow community members the opportunity 
to focus their interests. The topics discussed 
were actve recreaton, sustainability and 
community spaces at Lents Park. The goals 
of these sessions were to help partcipants 
understand the master planning process, 
engage partcipants in discussion, and allow 
for a free exchange of informaton and ideas. 
Input gathered was used for the fnal open 
house session as well as by the design team 
for the fnal Lents Park Master Plan. 

Portland Parks & Recreaton 4�  



       

Lents Park Master Plan - February 2011 50



The design team established the following 
schedule and approach to lead the project 
through master plan development: 

Task i: Project Start-Up (3 w  k ) 
1.1 Develop Work Plan 
1.2 Kick-off Meeting with PP&R 
1.3 PAC Meeting #1 

Tasks 
2oio2oio2oio2oio 2oio 

Project Tasks & Milestones July December 

Lents Park Master Plan 

2oio 
September NovemberJune October  

5/10/10 

January 
2oii2oio 

May August 
2oio 

Task 2: Site Analysis I Program (8 w  k ) 
2.1 Site Analysis 
2.2 Conduct Stakeholder Interviews 
2.3 Identify Opportunities and Constraints 
2.4 PP&R's O&M Meeting #1 
2.5 Public Open House #1 
2.6 PAC Meeting #2 
2.7 Develop Park Program 

Task 3: Concept Plan Alternatives (8 w  k ) 
3.1 Develop Plan Alternatives 
3 2  Develop Cost Estimates 3.2 Develop Cost Estimates 
3.3 TAC Meeting #1 
3.4 PP&R's O&M Meeting #2 
3.5 PAC & TAC Meeting #3 
3.6 Public Open House #2 

Task 4: Preferred Plan Refinement & Master Plan Report (14 w  k ) 
4.1 Refine Preferred Plan 
4.2 PP&R's O&M Meeting #3 
4.3 PAC & TAC Meeting #4 
4.4 Public Open House #3 
4.5 PAC & TAC Meeting #5 
4 6  Prepare Draft Report 4.6 Prepare Draft Report 
4.7 Review Draft Report with PP&R 
4.8 PP&R Peer Review 
4.� Prepare Final Report 

Task _: Master Plan Revie_ (_ w  k ) 
5.1 Present Plan to Parks Board 
5.2 Parks Director & Commissioner Review 
5.3 Present Plan to City Council 

LEGEND 
Task Duration 

Meeting with Project Advisory Committee �PAC� 
Meeting with Techincal Advisory Committee �TAC� 
Public Open House 
Presentations 

Task Duration 
Consultant Work Task 
Meeting with Portland Parks & Recreation - O&M 
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Appendix A: Stakeholder Intervie_s 

STAKEHOLDER INTERVIEWS 
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Appendix B: Public Advisory Commitee Meetng Summaries  

Exi t g       Park  laygr d 
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Appendix B: Public Advisory Commitee Meetng Summaries  

PAC MEETING #2 � AGENDA 

              

Lents Park Master Plan 
Project Advisory Committee Meeting #2 

Portland Youthbuilders, 4816 SE 92nd Avenue 
July 12, 2010 – 6:00 to 8:00 pm 

 Meeting Outcomes: 
 Approve Committee Vision and Guiding Principles 
 Agree to a list of program priorities and direction for consultants to use to develop 

design options 

AGENDA 

I. Call to Order     Elizabeth Kennedy-Wong 

6:00 

Review Minutes 
Review Agenda 

II. Project Manager Update Sarah Coates Huggins 6:10 
Open House 
Budget 
Process Review 

III.  Vision and Guiding Principles EKW & SCH 6:20 

IV. Site Assessment 

Colleen

 6:35 

V. Program Priorities 

EKW 

6:50 

a. Review Input 
i. Stakeholder Interviews 

ii. Comment Form 
iii. Scavenger Hunt 

VI. Public Comment 

EKW 

7:50 
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PAC MEETING #2 � SUMMARY 
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PAC MEETING #3 � AGENDA 
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Portland Parks & Recreaton 61 



Appendix B: Public Advisory Commitee Meetng Summaries  

Lents Park Master Plan - February 2011 62 



   

Appendix B: Public Advisory Commitee Meetng Summaries  

Portland Parks & Recreaton 63 



Appendix B: Public Advisory Commitee Meetng Summaries 

PAC MEETING #4 � AGENDA  � OCTOBER 13 
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PAC MEETING #4 � SUMMARY � OCTOBER 1� 
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PAC MEETING #5 � AGENDA 
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PAC MEETING #5 � SUMMARY  
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Appendix C: Open House Summaries 

OPEN HOUSE #1 

Prior to the frst open house for Lents Park, a fyer was distributed 
throughout the community, among PAC members, and to 
stakeholders in an efort to educate the public about the event. In 
additon to creatng a mult-language fyer, the survey distributed dur-
ing the open house was available in several languages in an efort to 
reach a diversity of users. 

The goal of the frst open house was to bring traditonal and non-
traditonal users into the park to understand current elements and 
explore potental future confguratons and uses. 

  ������ ������������� 
������ �������������� 

For more information 
visit the project web page at  
www.PortlandParks.org 

Or contact Sarah Coates Huggins 
sarah.coateshuggins@portlandoregon.gov 

Phone 503.823.3385 

Para mas informacion sobre el proyecto, pueden visitar el  
sitio del red del proyecto  www.PortlandParks.org 

O pueden hacer preguntas a Sarah Coates Huggins  
Correo electronico    

sarah.coateshuggins@portlandoregon.gov 
Telefono  503.823.3385 

De biet them chi tiet v& dl an, >in den trang web 
www.PortlandParks.org 

Ho c lien l c Sarah Coates Huggins 
Email sarah.coateshuggins@portlandoregon.gov 

Di n tho i 503.823.3385 

A Celebration of Lents Park 
Wednesday, June 23  r 4:00 – 7:30 PM 

Lents Park – Gazebo Area 

Please join us for an 
afternoon of celebrating 
this very special place. 
Portland Parks & 
Recreation is developing 
a new vision for what 
the park will be in 25 
years, and we want to 
hear from you!  This is 
your opportunity to let us 
know what you like about 
the park, and what you 
think could help make 
the park even better. 

Vui chOi trong cong vien! 
L� ky ni�m cong vien Lents 
Thu Tu  • Thang 6, ngay 23 
Ti 4:00 - 7:30pm 
C6ng vien Lents - khu v\c liSu 

jFiesta en el parque! 
Una celebraci6n de Lents Park 
Miercoles • 23 de junio 
4:00 - 7:30 PM 
Lents Park - cerca del cenador 

Ojala que puedan reunirse  
con nosotros para una  
celebracion de este  
lugar especial.  Portland  
Parks & Recreation esta  
desarollando una vision  
nueva para determinar  
como sera el parque en  
25 aros, y iqueremos ofr  
sus opiniones!  �sta es su  
oportunidad para decirnos  
que le gusta en el parque, y  
que podemos cambiar para  
tener un parque mejor.   

iEstamos emocionados  
para reunirnos!  

Xin mai quy vi tham gia clng 
chung t6i de chuc mung nai 
d c bi t nay. Portland Parks 
& Recreation dang trong qua 
trinh nghien clu de phat trien 
c6ng vien nay trong 25 nam 
toi, nen chung t6i r§t mong 
mu6n nhCng y kien dong gop 
cla quy vi! Day la dip de quy 
vi co the cho chung t6i biet 
nhCng di&u quy vi thfch 6 c6ng 
vien Lents, va nhCng di&u cin 
thay doi de c6ng vien co the 
t6t d�p han. 

Chung t6i mong mu6n se 
dUqc g p quy vi t i Lents! 

Games • Muslc • Ice Cream • Scavenger Hunt • Prlzes  •  Park Tours 
Tr6 chal  • Am nh,c • Kem • Tim klkm "kho tang" • Nhl�u glil thlPng • £l d,o c�ng vl�n 

Juegos • Muslca • Helado • Juego de busqueda • Premlos • Vlsltas en el parque 
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Appendix C: Open House Summaries  

OPEN HOUSE #2 

Prior to the second open house for Lents Park, a fyer was distributed 
throughout the community, among PAC members, and to stakeholders in 
an efort to educate the public about the event. 

The aim of the second open house was to bring traditonal and non-tradi-
tonal users together to comment on 3 draf concepts for Lents Park in a 
workshop-style format.  
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OPEN HOUSE #2  
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OPEN HOUSE #2 � SUMMARY  
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Appendix C: Open House Summaries  

OPEN HOUSE #3 

Prior to the third open house for Lents Park, a fyer was distributed 
throughout the community, among PAC members, and to 
stakeholders in an efort to educate the public about the event. 

The goal of the third open house was to bring traditonal and 
non-traditonal users together to comment on the two refned draf 
concepts for Lents.  

 ������ ������������� 
������ �������������� 

Ongoing �ispIa�Listening Sessions 
Informal discussion groups to focus on specific 
plan details.  Come talk, have coffee, listen 

Monday, October 25 
Active Recreation, 6-8 PM 
Lents Commons 

Thursday, October 28 
Community Spaces, 6-8 PM 
Lents Commons 

Saturday, October 30 
Sustainability, 9-11 AM 
Lents Commons 

The display will be available at Lents 
Commons from Nov 2-22. 

r�)BWF�RVFTUJPOT �1SPKFDU�TUBGG�BOE�PS� 
Advisory Committee members will be at 
Lents Commons for the following office 
hours: 

Saturday, November 6 
9:00-11:00 AM 

Saturday, November 20 
9:00-11:00 AM 

(Additional office hours will be posted online  
and at Lents Commons.) 

Open House 
Formal presentation from the Design 
Consultant 

r�2���"�XJUI�"EWJTPSZ�$PNNJUUFF�.FNCFST� 

r�5BCMF�5PQ�%JTDVTTJPOT 

Monday, November 1 
1BOUIFPO�#BORVFU�)BMM 
5942 SE 92nd Ave, 97266 

Help determlne a future vlslon for �ents Park�

For the past si> months, an A
dvisory Committee represent

ing neighbors,

community groups and youth
 has been working to develop

 a preferred

design that refects you, your
 neighborhood, and your park

. 

Lents  ar� 
 aster  Ian 

Let us know how we are doing! 

Comment form will be available online 
at www.PortlandParks.org, 
� 00 A�, �ovember 2. 

Comment forms will also be available 
at Lents Commons. 

Comments will be received 
until 5 00 P�, �ovember 22. 
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OPEN HOUSE #3 � SUMMARY 
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Exa  l law ar a 
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LISTENING SESSIONS OUTLINE  
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LISTENING SESSION NOTES � ACTIVE RECREATION AND COMMUNITY SPACES 
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LISTENING SESSION NOTES � STAINABILITY  
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E�ISTING SITE STRUCTURES TOUR  

Exa  l layi g � ld 
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Appendix E: Existng Site Structures Tour and Assessment  

E�ISTING SITE STRUCTURES TOUR 

Notes from 6.21.10 Lents Park Structures Tour 
Attendees: Doug Brenner, Louie Guerrero, Gary Johnson, Sarah Coates Huggins, Brooke Raila, John Sargeant, Bob 
Grummel (Second Half). 

Walker: 
� Could use a larger press box 

� Central seating area is dry-rotted, needs re-built.  Should be aluminum seating, or other material that will not 
require as much maintenance as wood. 

� Stadium seats approx. 500.  That size is sufficient. 

� Dugouts: Are too low (head height), and field drains into them. Would be more ideal to raise the dugouts. 

� Field could be larger - move out towards the parking area. 

� A tear-down and re-built may be a more effective option. 

� The warm-up area by the parking lot (currently fenced in) does not need to be so large. 

� It would be more ideal if the stadium restrooms were enclosed as part of the overall stadium fencing.  However, 
this would mean the central soccer/sport fields would need a restroom option. 

� If the concession area were moved to the south side (from the east side), it could more easily serve both stadium 
attendees, and central soccer field users. 

� Bleachers could be safer - ideally there would be no gaps at the back where someone could fall through. 

� Stadium restrooms were re-done approx 2 years ago - now they are locked except during games. 

� The storage area between the restrooms is for ballfield maintenance - it is the right size (approx 400-500 SF). 

� The maintenance shop (for the rest of the park) to the west of the restrooms should be approx 2 x larger.  

General:  
� Lents Park currently just has trash cans - not recycling and trash combination cans - there are recycling 

receptacles in Walker Stadium. 

� The Gazebo is not ADA accessible. 

� LLL is using a shipping container for storage (PP&R may not want another permanent structure for them). 

� Wall-Ball and horseshoe features are in fairly good shape. 

� The two southern storage/restroom facilities recently (2 months) acquired new roofs. 

� The storage (former restroom) area by the tennis courts is needed for storage - or, another storage area is 
needed at the southern end of the park. 

� The summer playground storage area (playground restroom building) needs to be larger - needs refrigerators 
ideally, and could use a place for the 200 kids / day in the lunch program to wash their hands.  
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OPERATIONS AND MAINTENANCE  MEETING #1 � AGENDA 
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OPERATIONS AND MAINTENANCE MEETING #2 � AGENDA  
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OPERATIONS AND MAINTENANCE  MEETING #2 � SUMMARY 
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Exa  l y  � t�  r r � ld 
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COST ESTIMATE � PREFERRED PLAN  
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