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A'REEMENT ron pnor¡3J?äuIT.l#ffi^u oR ExpERr s'Rvrc's 
CoNTRACT NO.30001813 

SHORT TTTLE OF' WORK PROJECT:
 
Business Impact Analysis and Confinuity Shategy
 

This Contract is between t¡e City of PortlT4 Ttine by and thmugh irs Elected ofncials, hcrcaRe¡ called ,,City," and Manh
usA, Inc., hereafter catled "conracrofl. The conõaci may referä each as a ?ary;;;iiades."
 
The City's Pmject Manâger for this Cotrtract is Da¡ Douthit. 

Effective Dstc s¡d DuratÍon 
This contract shall become effecti.ve on February 1.201 I Ii¡ls contract strall expire, wr.less othenì,ise terninafed or exænded,on Janua¡y 3l'2012' The city will have the optioo to cxtcnd this coürracr r""o* iir, iàr u torâl conheot tem of two yca¡s, 

Statcment of Work
(a) The shtemeDt of work is contahed in E)0{tsIT A*{trched hereto ard by ùis rcfereûce made a part hereoi(b) The delivery schedr¡Ie for rhe work is identiñed in EXHIBIT A. 

Consideration 
(a) 

. . City agrees- to pay contractor a sum not b exceed $120,000.00 for accomptish.urÞnt oFthe \¡¡ork unless orherwisc 
agree d in writing' If úe couract term i$ extended for a second year, cb,, ;grr";di;tõìt a"to. a m.¡t ¡al¡y agreed upon sumeçal to the level of addition¡l effort contractor will provide inihe r..on¿ vî* nol åií¡.þ*¿ in & one yea, ag¡c,emen¡(b) Interim payments shâtl bc måde to C,ontractor according to the rln"¿u. iã"oiiÄ"d in EXHIBIT A. 

Terms and conditions listed on pages 2 .4. 

coNTn A,CTOR Dd,TÄ, CERTI¡,IC.InoN, AND SIGN.aTIJRE 

Ntme (pleøse print): 

{d9reryi4 S,Y Cot".¡¡". S"¡t 
Fede¡al Tax tD #: 36-1436000_ 

r

^!r! 


-,Citízcnship: Nonresidentalicn_yes _X_No
BusiuessDesignation(oheckone): --sole Proprietorship _x_coryoration _ Liníûed Liabiliry Co (LLC) BtateÆrust public Si*lo Cofo. -l òo""_ rnlNonpmfrt-_-Individã -partnership
Payment infomation will be rçported to the IRS under the nåme and tåxgayer LD, number provided above, Information must beprovided prior to cotrtract Bpp¡o\¿al Lnform&tion Eot rnæ"uog ns r"*r'd-'dit ilbj..t yJu to 20 perrent backup witlùolding. 

STÁNDARD CONTRACT PROVISIONS FOR , PROFESSIONAL, TECHNICAL & EXPERT SERVICES Om¡ro¡.ronv pRovlsloNs) 
t. Access to Records 
The.conhactor sball m¡intair, and t$ cit¡ ofPortland ("city") and iæ duly authorized representatives shall have access to thebooks, documents, pspe¡s' ahd rcco¡ds of ihe Conraqoiwucna¡e ¿ire"tlt'p"d;;ï; ü;þcific conram for the purpose ofmaking audiÇ sxnrí¡qtisg excerpb, and hanscripb for apcriod ot*ree yels uner frJp"yr*¿ copies of applícable ¡ecordsshall be made avairable upon request. paymcnt fôr cost of copies i,s reimbusabre by ür;öt,y 

(e) The city' either directly or.through a designated re_presentative, may conduct frnancial and perfo¡mance audits ofthe billings and serviccs speci.fied il this cont'act øt any time in the cou¡se of the óonract *¿ ã*i"g n thf"e (3) year period eshblished bysection l, acccss to Records. Audits will be conducted in accordance yo ggnerrür-aöepte¿ auditing standrds as prùmutgal€d
tn @ by thecompfioller General of rtre unitc¡-staæs i;ene.å. eoouotiog offi"..(b) Ifa¡r sudit 'liscloses thot paymetrts to th" Cónractor were in excess ofthe arnounito *¡l"n *," conË."tÀ, ,"* entitled, then 
f3 lonract91 slall repaythe amount of fhe excess to üre Cþ.
(c) If any-auclit shows performance of services is not efficieni in accord¿nce with Govemment Auditine standüds. or thar theprogntm is not effective in acco¡dance with Govemment Auditine Slandards, tn" ffiffiursuc remedies provided undersection 5, Early Termin¡lion of A.greeme"t -d ,r.tt"" ?, Remedìes. 

3. Effectivc Date ¡nd Duration 
The passage ofthe Contract expirarion d*e (æ recorded on reverse sidc) sha.ll not extìnguish, prejudice, or limit e¡ther party,s
ríght to enforc€ this Conhact with respect to anl, default or defect in p.ú"";;; thãGnìt¡r"., 

"ood. 
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,4. Order ofPrecede¡cc 
This Contact consists of the terms and conditions oftlris conbact, the Requcst for Proposals (RFP) issuecl by the Cíty, athoherl 
as EXIIIBIT D, a¡d the Conhacto¡'s proposal in response to the RFP, attached .r Edæfr È. ln ihs e"entåtany .íprËnt o,
allcged conltict betweeû these.va¡ious documeutg the following,orderofpæædcnce shall apply to resotvr tne conniót aj
Amendments to*th¡s contaot, b) this cotrt.or's terüs Ând conditions, o) thi city's RFp, aoa-ri¡ itre conraotor's proposalî 
responsc üo the RFP, 

5. Eerly Termiontion of Agreement
(r) The City ard the Conhaclor, by muhul writte n agreement, m¡y termi¡aæ this Çotrmct åt stry time,
(b) The Ciþ, on,thirty (30) days uritten notice to tlrc Contactor, Eay termirab fhíq Conhact foi any reason deemed appropriate
in ib sote disqetiorl 
(c) Either the City or the Conhactor may terminate this Contract in thc cvent of a brcarh oftùe Conhact by the oúfi. prior b 
such terminatio4 howevet, the- Party sseking the termination shall give to dre other Party written notice oithe Urcact¡ anã oftlrç
Pa¡ty's intentto termin¿te. Ifthelarty hes not entirely curcd the breach within fiûeen (i5) days ofthe notice, then Àe party 
qiyiry the notÍce may hrminatc úe contractat Eny timc thereaûer by giving awrincn noúc" of te.nination. 
(d) Contractor's obl¡galion to provide Scrviccs o Cþ shalt imnedi'acly oúse upon the ærmination or expi¡arion of this
 
ContracL
 

6. P¡ymcnt on Early Tcrmiuation 
(q) lnt¡eeveûtoftermimtioturdøsubsestion5(a)orS(b), EarþTenuinationofAgrê¿merrher€oqtheCiryshallpaythe 
contr¿ctor for wo$ performed ir accordmce wirh üe connact priórto the teminationãaÞ,

þ) In tbc evc¡l of ærmination under subsection 5(c), Earty Tenmin¡tion ofAgrecment hereof, by the Contacor due to a
 
brcach by the Cþ, then the City shall pay thc Conhactor as provided in subsecti'on (a) of úÍs sectión.

(c) In üre event of ænnination under subsection 5(c), Eafly îermination oregrcelcnt hcreo{, by rhe City duc to a brcach by
lhc ConEactor, then thc CÍty shallrav_the Contraotor as provided in subsestiooja) ofrhis scction, ;uu¡""t ûo s.t otrofcxåss
 
cosb, as provided for in section ?(a), Remedles.
 
(d)- rn ¡¡. 
 ofcarly Þrminarion all ofthe Cont¡actols wo¡k product will bccome and remain property of the City pursuant"""o,and subject to the tprms of Section I l. 

7. Remedies 
(¡) In the event of termination under suhsection 5(c), E¡rly Te¡mintfion of AgreemcnT hereo{ by the City due to a brcacb bytìe Conhactor, then ttn City may completc úe work eitheiitsel-Ç by agreementfuth anotier contractor or by a combination 
thereof. IntheevenflhecôstofcompletingtheworkcxceedstheÉmãningunpaidb¡tqnceofthetoral*.í"*Jio"p.r¡¿*¿ 
unde¡tblsCo¡tract,thenúeContracúorsù¡IlpaytodreCitytheamountof-iùereuonableexcess' 
(b) The rcrred¡es provided to üeCity under sectíon 5, Errþ Termination of Agrc+mcnt and section Z, Remediç for a breach 
bv the Contactor sh'lt ûot be cxclùsive. The City also sh.a,ll b€ cutitled to ary otñer cquitable and tegal reme¿ies ù; are
available 
(t) In tlc went of breach of this Contac't by the City, then fhe Conhacto/s remedy shal be li¡niæd to ærminetion of the 
!on5a9t and rcc¡ipt of payment as pmvided in æction 5(c), Earþ lcrmiration oi,l,lrecment and sestion 6(b), f"yment on
Earþ Termiuation hermf, The foregoing shaìl not apply in the ivent the City breach-es Section I I (a) bclow. 

' ' 

8. Subcontr¡cts rnd Assignment 
Conbactor shall not subcoDtract, assiBn or traasfer any ofthe work scheduted under this ContËct, t¡/iûout the priorwritÞn
coruent of the City. Nofwithstanding Ciry approval of a subcontractor, tbe Conhacto¡ shall remain obligaæa får n U pcrfor-uncc
hereunder, and the City shall incur no obligation othcr than its obligæions to the Conhastor hereunder. 

-Tb. 
cont uotð.àg.*

tbat ifsubgonhsotors arc employed in the perfornance ofthis Contact, the Contraobr an¿ ie subconusctors a¡e *Ul* ä tl. 
rcquircments and sanctions of ORS Chaptcr656, Workers' Compcusaion. 

9. Compllance witì Applicabte Law 
In connection with iB act¡vit¡çs und€r tbis Corhact, Cortractor shall mmply with all applicable federal, stâte and local taws and
regulationsincluding the city's Equat Bc¡refib o¡dina¡ce and is a¡ministmtivc rulcs,'aìl of whi"h E¡e i";;;;r"t"; oy ihi.
rcfercnce. Failure to comply wilh tl'e Ordina¡ce permis the city to imposô sanøions'or require remedial ," ,Lt..d in""io^Soction l3'1 oftåc administative n¡les. Conhctor shall completc Exhibit B,INDEPENDENT CONTRACTOR 
CERTIFICATION STATEMENT, which is attsched hercto and by thisrefe¡ence made a parrhe¡€of. 

\. Indcmnity - Claims for Otùer t[a¡ Profession¡l Llebility 
C¡nûactor sbsll defend' sa'¡s,8nl hold ha¡mless the City of Portlal¿, ¡rs otficers, agents, utd emptoyees, from all clai¡ns, sui8
 
o¡ ast¡ons of wha$oevet Dature' including lnæntional acts, resulting fu or arising-out óf the negt¡eot orwit-láil
 
misco¡duct ofc¡nkactor or lts subcontractoß, agents or emplcyees under this c,oitracL "ctiriti"s 


9b. Indemntg - Cl¡ims for Prof€$stonal Llability
 
Conhasto¡ shall defend, save, a¡d hold harmlæs the City of Portland, its officers, rgentg and employees, from all clairu, suits,

or aotions arising out of the professional negligent acts, er¡ors o¡ omissio¡s of Couñctoi or its subónhctors and 2b.
 
conn¡Itants, agents or employees in perfomrance ofprofessional servÍc¿s under tlris Contracl
 

9c. Indemnity - Standard ofCare
 
If Contracûols ærvÍces inrotve engineering 
 or consutríng, the standa¡d .of ca¡e applicable to Conlractor,s service will be the 
degree of .skill and' dilþnce nonnally em¡iloyed by professional enginecrs or consultanß pcrforming tn" ,t*u o. ri*it.¡ì"-i.r, 
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at ttre timesuch services are performe¿ Contuactor wül re-perform any services not meeting this stanrlard without additional 
çompensation. 

9d. Limiration of Lisbil¡ry 
In no ev€nt sball eitber Party to this Contract be liable for any indircct, spccial, incidental, conseq¡ential or punitive damages or 
for anylost profirs o¡ oûer cmnouric loss ¡_elallg to, arisingiout of or ínco¡nectio¡ with ö¡s Contact or rn'e æø.*s proiiUeO
hereu¡der, ln any event, Conbactor's liability ifaoy, ælating to or arising out ofthis Co¡itact or the scrvic¿s rendercd hereunder 
shall not excee.d $1,000,000. This liaritatìoa in Seótion 10, ãpplics to all-causcs of actio4 in the aggregate, including withoul
limilation" to breach of conuact, breach of wananty, negugãn;, stict liability, misepresentations or other to¡ts but sb¡ll not 
apply in the event of Contractor's frau4 bad faiú ór wiilñ¡l misconduct in co-rrection with this engagement or in the cven¡ that 
Contractor b¡eaches is obligations set foflh in Section 26 or ifthe City bnaches lts obligations in Seõt¡on I l(a) below. 

10. I¡curâuce
 
Exhibit C is hereby rcferenæd and made a part of this Conract,
 

f 1. Ownership of Work prodqct 
All wor* products produced by the Contractor u¡der this Contract is the cxclusive pmperty of the Ciþ, "Work producf' shall 
include but not be limited to researcl¡ ¡eports, computer progrrmq manuag omwiigs, reío.dinls, piotograpnr, ¡¡¡*á* À¿ *y
data or information in any form; tle Contraoto¡ and the iity ir¡t""á that sucÀ work pioduct shall be deemed ,lrork made for hire" 
Contractor hereþ inevocably æsÍCns and hansfers to the City all ri8lrt, title and inie¡est ¡n such work product, whethcr arising
ûom copyrighq paþnt, bademarlç tade socrþt, or any other s-aæ orlederal ínþtlEctual property Isw oi doctinss. C.onhactor 
shall oþin such. inærcsb a¡d execute all documentrnecessa¡y b firlþ vest such ¡gltsin rfie ó¡ty. Conuactor waives all righs
¡çl¡+ing to work produd including any rightsarising under ti USC lÓ6á, or any itto ;gt æ of åotlorsrtip, ia*rinr"tiào ot
approva! restriction or limitation on use o¡ subæguent modificatíons, If thc Con:uacror is-an arcniæct, Oe iort proauct is tle
prope(y of the Contractor-Architec! and by execution of this Conracg the Conbactor-A¡ch¡tect granrs the Cþãn exclusive md 
í¡revocable license to use that work producl 

Notwithst&ding thc forcgoing, Contraûtor retâins all of irs rights in inventions, expressiong know how, techniques, skills,'contaciorlnowledge and experíence aûd üâter¡als used by it genually-or provided ¡y it generalty ø clientq and srau nót ue
restricted in any way with resìp€ct the¡cto. 

llâ. Referrnces fo Cont¡sctor and Noticc to Third p¡rt¡es 
Contractur shall include in alt copies of rhe Work produo! the followùrg notice to third parties or sl¡¡ilar disclaimen 

This i¡formation was preplryd by M¿¡sh fortfe City of Portland and may be provided to third puties for infornational 
purposes only, on an "æ is" basis Ma¡sh makes no repÌesentation or watranty, expresed or implied, as to i6 acc¡racy,'UaoU
completencss or appropriateness for.any entity odrc¡ ftan t¡c City of forthd. *Ul oot ¡e Uaúh to any third pariy ør 
any damages ofauy tcín4 including but not lÌmited to, di¡ect, ¡ldirecç incictentat, consequcntial or pun¡tive ¿amages, åriiing
ûom or co¡¡ected wiú third party reliance ou tlis informuion 

The City shall not rcmove such wording or any other disclaime¡ from the Wo¡k P¡oducr Where City mnkes any alterafion o¡
modificatíon to any ofthe Work P¡oduct or incorpordes work Product into presentations to other góvemmentai agencies, all 
¡efe(enc€s to Contactor shall be removed thereûom or the Cþ shall includË a disclaimer similar to tle one lisædï Sccúon I la­

12. Nondiscrimination 
Conracüor agrtes to comply w¡ù all apptioable requiremerils of fede¡ûl md stÊfe civil rights and rcb¡bÍlítation statues, ruleg aad
regulations. contracto¡ also shall comply with the Americans with Disabilities Aor of ú90 (Pub I. No. 10l¡36) inctúaug iirte
II ofthd Ac! ORS 659,425, aud all regularions and admínistrative rules eslablished pursuant ¡¡ thoæ laws. 

13. Successors in I¡tcresl 
The provisions ofthís Conract shall be binding upon and shall inu¡e m the beoefrt oftbê Pûries hereto, and their respective 
succegsors and appmved assigns. 

14. Severabiliúy 
The larties agrce.tb¡t ifany term or provision ofthis Contract is declared by a court ofcompetentjùrisdictioD to be illegal or it
conflict with any law, the validity of the rcmaining terms and provisÍons shall not be affecæd, andihe righs anrl obligati=ons of 
the Pa¡ties shall be construed and cnforced os ifthe Contnct dld not contain rle parUc"tar tern or provision held ro fe invalid, 

15. Wsiver 
The failure oftho City to enforcr any provision ofthis Conb¿ct shall not constitute a waiver þ the City ofthat or any other
provision 

t6. Warranty 
(a) Conuacror warrants that the work performed under this Contracl will meet úe standa¡ds of skiu and dilþence nonnally
cmp-loyed by professional engirccrs or consultant pcrforming the same q¡ simílâr ærvices, and that deliveraUles shaU rratãriaUy
gnform to the performancc ståndads' spccifications, fi¡rctions ancl other descripdons aaO stanaards applicable Éereto as set 
forth ln the Sffiment of Work The Conbactor shall perform quch addjtional work æ -ay b€ necessary to corfect erors in thepork required under this cont¡aot wìthout undue delays and without additional cost. 
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(b) Contractor wara¡t$ it bas cooplied and shall comply with all applicable law i¡ conneotion with the execrrior¡ delivery, and


performance 
 ofthis Conhact and shall not contravene the terms ofany contracts wìlh third parties, or any thìro.pafo tig¡ti io *y
paþnt' trs.dema¡k, copyright' bade sec¡ct, or ¡imilar right; and, as ofttre d¿te of É¡is Conract, tbere are nì actr¡ai or'thräenect 
Iegal actions wiú respert to thc úrâtt€rs in this Contract 
(c) Contractor disclaims all other warranties, citlsr cxpress or implied. 

I7. Governing Law
 
The provisions ofthis Cootract shstl be cÐnstrued in accordance wiúr the provisions ofrhe l¿ws ofthe State ofOrcgon, withort
 
rcference to fu mnflict of laws provisions. Any action or suíts,inrolving iry question arising uder úis contr.¿ct sba¡ oocur, íf
h tbe state courts, in ûre Multnomah County Circuit CourÇ and Íf in ür"-f.¿.-f *"rt , ir the Unitcd States Dishict Court for tbc
Distict of Oregon. 

18. Amendnents
 
All-ch¡nges to thig Conracg includíng cha4es to the scope of work a¡d conract åmounq must be made by writbn amcndmcnt
 
ond approved þ tle Chìef Pmcu¡ement offcer to bo valiZ. Any amendurent rbat ins¡ea;s rhe original conhact ano;i ùy moæ
 
thatr 25% must be approved by the CÍty Council to be valid,
 

19. Busfues¡ Liccns€
 
The Contactor shall obtain a City of Portland business ticenæas rcquired by PCC ?,02 prior to beginning work under this

C-onbact. The C,onractor shall provide a business ücense numter in úe spaL ptouiaø ãn pa6* oie ofÍ,*ís Contract.

Additionally' the coamcÎor shall pay all fees or taxes due u¡rdcr the Busincss ùcense Law a¡d the Multnomatr County Busitrsss

Incomc Te1(MCC chapær 12) during the full ærm ofthis Cotr¡ct naiture to ue in com¡isnce moy ruulr ¡n pavmenÁ ¿r¡e

undcr this contact to be withheld to satisS amount duc under the Business Líccose l¿w and te Vurtoonat cãunÇSùin.*,

Income Tax Law
 

20. Proh¡b¡ted Interes( 
þ) No Cþ officer or cmploycc^during his or her tørure or for one year thereafter shall bave any inærest, direct or indi¡€ct, in rhìs
 
Contrscl or lhe pmceeds thereof,
 
(b)No City otrcær or employec who participat€d iu the award of this Conhaot shall be employed by the Contractor duing thc

period ofthe Contact. 

27. Payment to Vendore and Subcontr¿cto¡s 
The.contacto¡ shalt timetJ pav all supplierg lessors and conû"cto¡s pmïiding it serviccs, materíals or equipmenf for cãrying

out its obligatíons under this Conhact the Contractor shall not take'or fail titutr aoy action in a manner tËø causes ure'Citi o"

anv ruateriåIs tbât the Contractor provides hereunder 
to bc subject !o any ;hi- o; Ii;;;i;y person without the City,s prior
writtcn consenl 

22, Writh¡ Notifcatio¡s 
AII notices-to,tnd other writûen communÍcation betweçr\ tåe Pa¡tics to this Contract slull be dermed rcceived lìve (5) drys aftr 
being sent by first class mail, or upon receipt- when sent by courier æwíces or by frx tansmission widr tctephone coffiation of 
ryccipt. All notices a¡d wriüen communications shall bo sent io the Pa¡ties æt iorrû beiow, or to such othø- placcs as they may
desígnate by like ¡otice from time to time: 

For the Cþ: For the Contr¡ctor:
Na¡ne: Dan Doufrit Name: Scot Ferrell
 

T4:, ProjectManager Tjrle: Managing Direcúor
 
Addres: Portland office of Emergency Managønent Add¡ess: s¿s cäíörnia street
 
1001 SW Fiûb Avenue, Suite 650
 
City, Sate: Portlan4 OR
 City, State: San Francisco, CA 94104 .
 

c-mail:
 e-maíl: scot.ferell@marsb-com 

Copy to: Copy to: 

Na¡re: Fred KlapeÞ.lcy Name: Catlerine Brown
Title: MenagingDiæctor Title: Vic¿ President 

.Bruiness Continuity National P¡actice Lcader
 

Add¡ess: 701 Ma¡ket St, Suitc lt00
 Add¡css: I I I Southr¡æst Columbia, Sre4q Suite
 
500
 

Cþ, State: St Louis, MO 63 I 0l
 City, Statc: Portla¡d, OR 9?201

e-mail: Fre.dK.lapetzky@na¡sb.com
 c-mail: C¿tlre¡ine.c.b,roum@marsh,com 

23. Conllict oflnteræt 
contractôf warraûts it has no prcsent i¡terest and shall not acquire any inte¡cst that would conflict iD â¡y mânnef with its dulies 
and obligations rmder the Conftsl 

U. Rctpr¡ of Partlest Property. 
When tho Contract or any Task/Change order placed pu¡suant to the Conbacl is rcrminated or expired, each pafty shall æûm to
the other all papcrs, matÉrials, and properticspf üre other Pa¡ty tùen in iE possession. The City t;li;tsi; ";(íl *piãitir" 
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docunentati¡n for t}e express purposes ofpubtic record archiving.and Contractor shall rctain an arohíval copy ofthe 
documentation in accotdance \¡iifi its shndård doc,ument retention procedures, 

25. Notice of Chrnge i¡ Financial Condition.
 
Contractor must ûuintríñ a fi¡ancial condition commensu¡ate wíür úe reçirements of the Couhact. I[ during the Contact,
 
Contractor experiences a change in its financial cond¡tion which mly adveræly âffect its Âbiliry úo perforrq oichaages the 
ownership or control, the City shall be notified in writing witüin fivé business days. Faihue to notiþ the City of suòir a change in

fin¡ncial condition or chnnge in ownershÍp or contol is sufücieat grounds fo¡ ærminating dre contract.
 

26. Confldentiality. 
(t) "Çitrlenfideilìcll!&nnation" mea::s any inforrration, in any form or media, including verbal discussions, whether or uot 
ma¡ked or identifìed by ûe City, which is reasonably described by one or more oftle following categories of information: (l)
financia[ shlÍstioa[ penonncl human resources data or Pe¡sona]iy Identifiable Information asãesø¡td in tne Oregon
Consuner Identity Thefr Protectíor.r Act of2007; (2) business plans, negotiatìons, or swtcgies; (3) unannounced p.iding ot 
Sry !*9y"t", *ryices, designg projects or htern¿I public rclations i¡formation; (4) tradã sccrcrs, as such brm is dcfincd by 
O-RS 192.50i(2) and the Unifo¡m Tradc Secrets Act ORS 646.46 t ø 646.475;(5) Exlmpt per ORS t92.j0l and/or oRS 192,502
(6) attorney/client privileged communications, (Ð exempt per federal taws (inoiuding bot nät uo,ited to Copniglt, HIpPA) a¡d
(7) information relating to or embodled by dcsígns, plans, configuralions, specifïcatióng programg or systñs ãcveloped for the 
bcnefit of the City including w¡thout limíation, data aod information sysæ.g at y soft*a.c coae a"¿ ."t lc¿ matc¡iats licc¡sed or 
provided m the Cþ-by third parties; processes; applications; codes, mõdifications and e¡rhancemenb thercto; ûtrd any work 
producß poduced forthe City. 

(b)_M.alnten¡nceofConñdentialitv, Contractorsh¡lltreat¡sconfidentialanyCityConfidentiallnfon¡ationlhathasb¿en 
made known or ar¡ailable to contrastor or th¡t Contrastor h¿s rcccive4 leamed heard or observed; or to which Co¡tastor has 
had acc¿ss. Contraclor shall use Confidential Information exclusively for ttre City's benefit and in fi¡rtherance of the goods 
and/or servicres provided by Contøctor. Except æ møy be expressly iuthorized in writ'rng by the city, in no event sl¡ãl
Conùactorpublisb,use,disoussorcauseorpermittobedisctosedtôanyotherpersonsuðhConfÌdenïalLrformâtion. Contrac.tor 
shall (l) limit disclosu¡e of thc Confid€Ãtìal I¡formation to tt¡ose direotorc, ofEcers, employee s and ageuts of Coûtractor ìÀ,ho 
need to hxow the Confidentíal I¡formation in connecdon with the City PmJectNetwotk or'as otherwise necessary in fi¡¡themnce
of the Sewices, (2) exercise reasonable care wiûr respect to the Confidential Infomratiou, at leastto the same degree of ca¡e æ 
Conbacúor employs with respecf ûo prctecti¡g íts own pmprietary and confidential information, and (3) rebro innrediaely to the 
City' upoa iæ request, Bll matÊríals containing ConfidentÌal Information, in whatover forr¡l thai a¡e in bonuactot's pot or 
custody_or undcr its concol provided thal Contacûor may retaÍn an arcbival copy ofCon6dentìal Infonnation "ss¡onpursuøurt to fu 
suadard operuing proccdures. Án_ y qugh archival copíes shall remain subject to the terms of this section. Conractor is expressly 
¡estrictcd from and shatl not use confÌdential intellectuat property oftbe ciry wnich it designøes ø conhactor ¡s confidential 
wiûrout tho City's prior wriften couent The ba¡smission of Confidentiat Inform¡tion vía eleobonic data ha¡umission netwo¡ks 
which provide for the sccurity ofusers' data sball be deemed consistent with Contactor's obligations hereunder r¡ntess such us€ 
is coufrary to City's express instructions. 

(c) $ggPe. This Contract shall appþ to all City Confidential Information previously receive4 learned, obsewed, known by or 
made available to Contractor. This Contact shall not apply to Confideutial lúorfiirtion whic'n 1t¡ is or laþr becomcs part of thc 
public donain wiúrout b¡each ofthis Cont¡¡ct úd through no wrongfirl âct of Con¡.actgr, (2) Contactor rightly receiws fr,om a 

9{d p.t.V' t3l develope.d independently by and was reduced to'writing þ Contr¿ctor witho¡¡t use of aiy ionfidential "'asInformation; or (4) is requircd to be disclosed by law. Contr¿stot's ohligatíonl under this Contract shalt survive termination 

(Ð E¡uitsbl" R.mgCb Contracùor ack¡owtedges thaf unauthorizcd disclosurc of City Confidentíal l¡formation or misuse of 
the City SystÊm or Network will result in irreparable harm to the City. In úc ever¡t of a'brcach or thrcaDened breach ofthis 
Conlract the Cíty may obtain equitable reliefprohibiting the breacL in addition to any other appropriate legal or equitable relíef, 

G) Cqt !*¡¡ols ConnAe"4l@ Þurìrg tbe ær¡r ofrhe Comract, Coûractor m¡y disclos€ ûothe Ciry, certâi.o 
oo_nfitl{4l ínfornation pcrtaining to Conkactor's business ('Confidential Information). Cont-actor sn¿ fe rcqirirea to mark 
"CONFIDËNTIAL" with a reshictive legend or similar marking. If CONFIDENTIAL ii not clcarly n¡a¡ked o¡ sumot be ¡narked
with a rcstrictive legend or similar rrarking or is disclosed eÍther orally or by visual presentation, Cô¡tractor shall ideotifi the 
Conûalontial lnformaion at the timc of disclosure or within a reasonable ti¡re thc¡eafter. fire Cþ shall not be dermed trc have 

Lrcachedrhis Section if (a) Confidential I¡fo¡mation later becomes part of the public domain tfiroigh no act or omission of the 
City; (b) is rcquired to be disclosed under opcration of law; or (c) tle City tawfulty receives Confidintial Iufo¡mation from a 
hird party with no breach ofæry duty of confidentiality. 

27. Public Reco¡ds RcquesL 
Contractor acloowledges that the C¡ty of Portlatrd is subject to the Oregon Public Reoords Act and Federal taw. Third persons 
may claim úat the Conf¡dential Information Contractor submits to the Õhy hereunder may be, by virtue of its possession by the 
City, a public record and zubjeot to.disclosr.re pursuant to the Oregon Publ¡c Rcc¡r¿s Ls\À,. SuUject to the following conditíons, 
the City agrees not to disclose any informdion Contractor submis to the City that include.s a w.inea request forco;fidentiality' 
and as described above, çecifically idcmifies the infomration to be teated as Confidential. The City's commitments to maintain 
certain inform¿tion confidenfial ¡¡nder this Contaot are all subject to thc constraints of Oregon and federal lawr. Within ûre 
limits and discretion allowed by those laws, the City will ¡naintain the confidentiality of iniormatio¡­

28, Survlval,. 
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AII obligations rclating to confidentiatity; indemnification; publicity; proprietary righs; timitation ofliability¡ and obligatíons to 
makc payments ofâmounts that b€come due ¡¡nder t¡is Contract prior to termination (orcept that paFnetrts for rcwioes not 
performed by the datc oflermination shall be prorded) shatl suwive the tennination or expiration ofthis Connact and shall to 
the exæot applicable, remain binding and in fr¡ll forcs and cflect for the purposes of the ongoing busfness rrlatioudrip by and 
betweeü Conhactor and dre City, Noúing in úis Contract shatl alter, modiS, or supersede ùe content a¡d survival of suc'h 
provisiong cicept as oùerwise expressly agreed to iu witing by the Parties and wift fh€ prior written çproval of the City 
Attomey's office, 

Merger Clrnse 
THIS AGREEMENT.4ND ATTACHED E)(HIBNS CONSTITUTES TI{E ENTIRE CONTRÀCT BETWEEN TTIE PARÎIES 
WITÍI RXSPECT TO TTIE SERVICES COVER.ED BY THE RFP. NO WATVE& CONSENT, MODiFICATION, OR 
CHANGE OF TERMS OF THIS CONTRTq,CT SIIALL BIND EITHER PARTY UNLESS IN WRITING AND SIGNED BY 
BOTII PARTIES. SUCH WATVER, CONSENT, MODIFICATION, OR C¡IANGE N UI\PE, SHALL BE EFFECTTVE 
ONLY IN STECMIC N¡STENCES AND FORTTIE SPECtrTC PURPOSE GTVEN. THERE ARE NO I,JNDERSTANDINGS, 
AGREEMEI.ITS, OR REPRESENTATIONS, ORAL OR WRITIEN, NOT SPECIFIED HEREIN REGARDING ÎIÌIS 
CONTRá, T. CONTRACTO& BY TIIE SIGNATI.'RE OF ITS AUNTORIZED REPRËSENTATTVE, TMREBY 
ACKNOWLEDGES TIIAT I{B OR SIIB IIAS READ THIS CONTRrq,Cf, UNDERSTANDS IT AI.ID AGREES TO BE 
BOTJND BY MS TERMS A}TD CONDITIONS. 

OPTIONAL PROVISIONS (selected þ City Project Msnûgel) 

29. 	 Arü¡túãtion: /-f,-/ Not Applicebtc /-/ Applicabte (consrilt with City Attorney's Otfcc before finalizing rs 
rpplicable) 

(a) Any disputc arising out of or in conncction wiú this Conhact, whioh is not settled by mutual agreement of the Contractor and 
úe City within sixty (60) days of notification in w¡iting by eitber Pa¡ty, sh¡tl be submit¡ed to an arbihato¡ mutually agreed upon 
by thc Partics. ln the event the Parties cannot agrEc on the a¡ù itrator, then the. a¡bit¡ato¡ shal I be appointed þ te f¡csi¿¡¡g ¡uAge 
(Civit) of hc Circuit Court of thc Statc of Oregon for the County of Multromah. The a¡bitrator shall bc sclecred rviúh úirty
(30) days Êom thc orplration of the sixty (60) day period following uotificstion of thc dísputc. The arbihatio4 and any litigatiou 
rising out of or in cooncction with this Contract, shall bc conducted in Portland, Oregon 6hall be govemed by the l¿ws of üre 
Shte of Orcgo4 and shall be as spcedy as reasonabþ possíble. The applicable a¡bitration rules for rhc Mulhorah Counry courrs 
shall apply unless the Parties agree ln writing to other n¡les. The û¡bitator shatl renrfer a decision within forty-hve (45) days ol 
thc ñrst meeting witl fte Coutractor and the City. I¡sofa¡ as the Contractor and the City legally may do so, tlrey agrcc to be 
bound þ the decision ofthe a¡bitrato¡. 
(b) Notwiúshnding any dþute uuder thís Contact whelher before or during arbitatiou" the Conuacbr shall continue to 
pcrfornr its work pending resolution of á disputc, md the City sball rnake paymens as rcquired by the Contact frr uod.isputed 
portions of work, 

30. ProgrtssReports: /_/Appllcable /_XJNotAppticable 
The Contractor sh¡ll provide monthly progress ¡eporb to lhe ProjeÆt Mapager, If applicable, Exhibit A shouló list what 
information the Contractor must include in monthly prograss reporb, 

31. Contrrcto/sPcrsonnel: /,f,_/Applicable /JNotAppllcable 
The Confractor shall assip the followíng personnel to do the wo¡k in the capacities dæigmted: If applÍcable, list setccted 
persouel in Exhibit A. The Contactor shalt not change personnel assignmenls withor.n ùe prior vritten conseil of thc City 
unless such personnel ceases to be employed þ Confrctor. 

32, Subcontractorcl lApplicabte /,[JNotApplicabte 
The Çonnacnr shall assign the foltowiag subconhacOrs to perform work în the capacítios desþAed: lf applicable, list sclecæd 
subco¡tractors in Exhibit l4u Tho C.onhactor sbÂll Âot charge subcontracto¡ assignmoûts without the prior Ìu¡ueû coffent of thp 
City. 

33. 	 TRAVEL/_X_/Applicable /_/NotAppllcabte 

(a) Reimburcement. Contraotor may be reimbursed, upon advance written approval þ aurhorized City personnc! for c¿rt¡in 
expcnscs inountd i¡ connectlon with personnel assigned to provìde ærvices for rhe City on the City's Site. All i¡voic¿s shatl be 
accompanied by receipts and any additional backup rùst glay be approprÍate, and rcquired by any subsequent TasUChange Order. 
Pæimbrnsement will be madc bæcd on the followLng guidelines: 

@) Cemmercl¡l Alr Travel, Commeroial alr havel reservatio¡¡s are to be arranged based on the lowest coach fa¡e avaitable 
wilhin a ¡easonable time Èame surrounding the desired arrival or departure time. ìilhen possible, a.l¡ Eavel arralgemenb should 
be rcserved at least scven (7) to ñurteetr ( 14) days ia advance. Direct billing for commercial ar tmvel is NOT pemithd; 
however,CitymåyelecttoârangehavelreservationsonbehalfofConhastorpersosûel. Weekendtravclisnotreimbursablg 
unles otherwise a$æd to by the City's Project Manager in writing. In the event weekend travel is reimbursed, such 
¡eimbu¡scmc'lt shall be made bs$d on st âmount up to and in lieu of any authorized per diem arnounts an{ if applicablc, any 
other daily expense reimbusemenl 

(c) Rental Cars - SurfapJe TraúsnËlgflqn- Vehiclc rental will bc rcimbursed bascd on,qminimum ratio of one (1) compÂct 
á¡¡to per two (2) Coútractor perso¡rnel. Reimbu¡scmeDt for vcbiclè rental will not be approved for Contractor personnel falLing 
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bclow that ratÌo, Cost for additional insura¡ce is not rcimbursable, no¡ wifl ¡cimbu¡s¿meut be permittcd ö¡ Âlel obtained at a 
vehicle rental agency. City dofs trot assume any liability ofany type in connection with rent¿l vebicles ¡eærved or operatcd by 
Contractor personnef . Direct billing for rental vehicles is not permitted. If the City's Pmject Managor elects to pmvlde a pet 
dlem fo¡ auto ¡ental, such per diem shall bc the same per diem as allowed for Cig cmptoyees. 

(d) Lodsine Contraotor shall anange fo¡their own lodgiag ifrequired The City will reimburse Conbactor per individual for a
 
daily lodging expenses bascd on GSA per diem rates; such pcr diem shatl be the same per diem as allowed fo¡ City employecs.
 
GSA per diem rares ca¡ be found at the U.S. General Services Adminisnatiou websiæ:
 
http://www. esâ. qov/PortaVe sa,/eolhome,d o? tåh&h0
 

(e) Per Die.m. The City will provide a Per Diem for eaçh firll day (eight hours) worked for Conuartor penioffiel assigned to 
delivc¡ services. The per dienc rate will be üe sa¡ne as the one published on thc U.S. General Services AdminishafÍon wbsitE 
identiñcd as the Meal antt Incidental Expeaæs (M&IË) for the Portlao4 Oregon area. Per Dicm may include the following 
expcns€s: 

I. meajs
II. lauldry

ü, tips and g¡atuiriec

IV. communicationsforpersonalreasons
V. anyadditionalrriscellaneousexpenses 

(D lersoTql Entertainment. Exp€trses incurrcd for penonal eilertainment rvhite Íaveling on the City busincss is not 
¡eimbursable, Personal entertâínrneut includes items zuch as in-room movie cba¡ges, sighbeeing, aitondance at sporting €vetrts, 
reading materials, birthday gifu, haircuts, etc. 

34 Security. (10/08) 
Contractors providing or haviug access to data contåining City confideatial or personally identifiable infornation (as defined in 
tle Oregoa Consrrmer ldemif Thefr ProtectÍon Acg ORS ó464.600 to 6464,628) must malmin and demonstraæ compliance 
witlr the following: 
(e) (10Æ8) Oregon Consumø Identity Theft Proecdon Act, ORS 6464.600 to 646A.628, Speoifically Conhactors nust 
develop, implemetrt and mâintqin reasonable safeguards to prcþct the secüity, confidentiality aDd integfity of the personal 
informatìon' including disposat ofthe dar¿ Coûtractors must atso provìd€ immediah nôtiñcanon to the City ofa data security 
breach (as defined) and in oooperation with the City, provide notice to affecled consumeß. A¡y cosh or fees incrnred by the 
City due to Conhac{ot's daa breacb, includíng but not limíted to notificatio4 congumer credit reports or ñnes by the Deparhne¡t 
of Consuaer md Buslness Services, shall be relnburscd to Ée City by Conhactor. 
(b) O0/0E) CÍty of Portlan( Bu¡eau of Technology Services Sesudty Sttûdards. Specifically Contactors nust comply with 
Tecbnolory Serviccs, Informatìon Secu¡ig Adc¡inistrative Rules 2.01,2.02,2.08,2,12 trrd2,l5, These n¡les are loaated ar 
htto:rlvvw.oortlgndqpline.corn/aud itor/¡ndex.cfm?c--2çq?I 
(c) (V09) Additionally, any Contacüor u'ho provides or has acccss to Softwa¡c wbich pmccss and /or interacts wifl crçdiü/debit 
ca¡d information üust also be compliant wirh the Paymqnt Card Indusky- Dda Securþ Sundard (PCI-DSS). The mosr cu¡rent 
version is I2. These sunda¡ds a¡c majntainod at wr¡¡¡¿.pcisecuritvstandrds.orq 
(d) Ths Parties do not onticipote that Contacûor will recæive personally identifiable infon¡ation in the course of providing-
Sewices to City. City shall provide such inforûation to Conbactor only to the extent ûecessary for Contractor to pmvide 
Services and if conveyed City sbdl identiS such info¡nation at the time it is conveyed to Cortractor. 

35. Special Provislons, UASI GrantFunded Acquisitíons.
 
For any Staûements of work that úilizc UASI grant fiurdinç the following tcrms a¡rd conditions shall apply:

(a) All publications and printed delíverables produced u¡der this Contraa shnll promincntly contain the following stdemeat:
 
"This documeut war þrepared under a grant ñom lhe Office of Grants md Trai¡hg, United Ståte.e Deparment of Homeland
 
Security. Points ofview oropÍnlons expressed in this document aæ úose ofthe authors and do not nec€ssarily ¡epresert the
 
offioial posidon of policies ofthe Office of Grarts and Training or the U.S. Depätnent of Homeland Securìty.'

þ) Coutracùor shall be accountable for and shall repåy any ove{payüeût, âr¡dit disallowa¡cg or any olhEr brcach of this Contract
 
by Contractor that results in a debt owed to the City or the Federal Government 
(c) Contractor shall upon specific request from tlte City o¡ the Ollic¿ Fo¡ Domesüc Prcpa¡edness and subject to mutually 
acceptable terûs, agmc to cooperaæ with the Oñic¿ fo¡ Domestic Preparednes in any prepardton by the Officc fo¡Domestic 
Praparedness ofa nationsl or program enviro¡mental assessment ofthe fi¡nded p¡oglam or activity or tbe Services provided 
r¡rder thiq Conüaot. 
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CONTRÀCTCIR SIGNATTIRE: 

this Contract-may be signed in two (2) or more counterparts, each ofwhich shall be decmed an origínal, and which, when taken
ûogether, shall constiûrte one åtrd the same Contact 

The Parties ogrce rhe City a¡d Conkactor may cotrduct this Farsaction, including oly conf¡act âmendments, by electonic meang
including the use ofetectonic signatures. 

_fg._yjg!g.4 sgree þ Þerform work outll¡ed in tbis Contract in accorda¡ce !o úe STANDARD CONTRACT
PRovIsIoNs' tìe terms and conditÍons, made part of thís Conract þ refercnce, andthe sTATEMENT oF THE [¡oRK madepart of this Conract by reference; hereb¿ qrtif underpenalty of perjirry that vniy U*inor 

"* 
not/is not ¡n violation of ary 

Oregon hx laws; hereby certiû ùat my business is certifie¿ á. gr eOuat e.plo¡,rient Opportunity Affi¡m¡tive Actioo SÃpby*,
-dÞ tl campliance wiú the Equal.Benefits Pro€nm e:p.¡EsqFd by crtaL.i.iôo o-íõae orine crty oip"rrru"q Ã-¿ r,ur*uycerti$ I am an lndependcnt contracør as definod in ORS-670,600. 

BY: 
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ConbastNo.30001813 

Conbact Title: Business Imoact Analvsis and Continrritv Srmtw 

CITV OF PORTLA.trID SIGNATTIRES: 

By: 
Chief P¡o'curement Oflìcer 

Dale: 

Approved: 

By: 
OfIice of City Audito¡ 

Date: 

Appmved as 

Ddc: lat/^, , 
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EXEIBITA 

STATEMENT OF THE TVORK
 
AND
 

PAYMENT SCEEDTILE
 

SCOPE OFWORI( 

ConÍactor u'ill perform the following services: 

Phase I - Conduct a Business lmpact Analysis @IA) for critical public safety technology systems within the 
Portland Urban Area (PUA) 

Phase I Tssks: Conduct Business Impact Analysis (BlA)
l) Identi$ Rccovery Time Objeøives (RTOs) for critical technology sy$tems. These RTOs shall be deternined 

via intcrviews with: 
a) Senior officíals - the most senior individual in a departuent. This could also include elecæd officials.
b) Sepond level managqmenf (business process owners) - line manager for each major subdivision within 

each departnent.
c) Key system users - technically profioient users within each depaïÍrient \,vho aséist or support with these 

critical tecbnolory systems.
2) Oonduct a risk dssessment of critical tecb¡olory systems by identiging:

a) Tlueats o drese sysÞms
b) Vulnerabilities to these systeús. 

Phase 2 - Develop a Business Continuity Suatery @CS) drat provides informæion on the mitigation of business 
continuity risks identified in the BLA 

Phase 2 Tasks: Develop Buriness Continuity StrateÐ¡ (BCÐ 
Provide information on the mitigdion of thc business continuity risks identified in the BIA. The BCS will be 
divided into th¡ee categories:
1) General strategies - strategies specific !o a govemmental entity's ability to mitigate a risk to one or m<ire critical 

æchaologr systems.
2) System strategies - shategies specific to mitigating a risk to one or more sritical technolosr systems.
3) Facility stratcg¡es - strâtegies specific to mitig*ing risk to one or more facilities that housi one or more gdtical' 

technology systems.
4) General, System and Faoili$ Straegies shall be further suþdivided into:
5) Capital costs associated with any strategy. 
6) Operating costs, including human capital, associated with any strategy. 
7) Overall level of effort or cost/benefit of any sfatery. 

Scope - There are four parls lo the scope ofüris project:
l) Criticat Technology Systems - systÞms that are the focus of the BIA and BCS.' 	 a) Computer-Aided Dispatch Systems.


b) Police Records ManÂgement Systems.

c) Firo Records Management Systems.


2) Govemment Entity - Ma¡sh shall oonduct interviews with the following specific governmental ent¡ties that 
have one or mo¡e critical æchnolog systems of inlçræt:
a) Cþ of Portland. 
b) Clackamas County.
c) Cla* Cou:rty,
d) Columbia County,
e) Multnomah County,
Ð lVashington County. 

Ð GTRAN. 
h) Port ofPortland 

3) Golemmental Deparfincnt - the departnents within a govemmental entity that eitber rely on or maintain a 
criticgl techÍolog/ systep: : 	 . 
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4) Facilities - Marsh sh¿ll visit the following central facilities where critioal æch¡ology systems are
 
maintained.
 
a) Ciry of Portland - two data centers, two small computer rooms.
 
b) Clackamæ County - two data centers, one small computer room.

c) Clark C-ouuty - one data center, one small computer room.

d) Columbia Corurty - two data centen and one smâll computer room.

e) Multnomatr County - one dafa center and one small computer room,

Ð Washinglon County - three data centers.

g) C-TRAN-one small computcrroom.

h) Port of Portland - two data centers.
 

For clarificafion pu{poses, Marsh is only providing services to the City of Portland herçunder and is not providìng 
any services to any ofthe above-referenced counties or entìties. 

DEI,IVERABLES 

Phase I 
1) Plmning Meeting notes, identification of key contacts for each government entity and deparbnent and 

facilþ within the pro.iect scope, and idørtifìcation and request of documents to be revicwed. 

2) Srimraary of findings in the form of meeting notes ûom the kick-offmeeting; kick.offmeeting presentation 
a¡d facÍlitation 

3) BLA' a¡d Risk Assessme¡rt interviews (up to 80) including risk assessment surveys at each ofthe 20 sites 

4) Summary of Risk Assessmvnt findings in the form of Management Mahix aod Management Presentâtion 

Phase 2 
5) BCS Sbategy Report 

PROJECTTIMING 

Marsh cstimates starting the project in January 201 I with completion after 30 weeks or by July 30, 2011 

CITY PROJECT RESF ONSIBILITIES 

s Project Participæiag in stâtus meetings as appropriaté I - 2 hours 
Strategic Team Authorizing scope changes affecting this Statenent of Work weokly þer team 

Discrrssing project schedule with Contracûor as needed member) per 
Performing action items fromweekly status c¡lls month 
Communicati¡gwithClie.ntManagement* 

City's Project Overall manager reporting to City's Team I - 3 hou¡s 
Manager	 Regular status meeting and teleconferçnco updafes weekly 

Performing action items from weekly status c¿lls 
Coordinating interviews with pa¡ticipants 
Scheduling BIA and Plan Development meetings for 
Contracûor 
Monthly status repofts outlining progress ard potential issues, 
ifneeded 

CÍty's I'roject Participating in meetíngs, brainstorming sessiory interviews, t - 4 houn 
Tactícal Team and stah¡s calls or mectìngs durbg the pmjeot 
Merhbers Answering tÊchuical questions about the documents and the 

processes 

Revicwing drafs within timeframe indicated on prcject plan 
Facilitating with the rest of the project team 
Per{orming action items iu necessary 
Providine overall support for nroiect 
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Duríng the counie ofthe project, City's personnel (director or manager level will require attendancc ât onc-on-ono
 
meetings or group me€tings, and review ofproject deliverables.
 

CONTRACTORPERSONNEL
 
The Contactor shall assign the following personnel to do the work in the capaoities designated:
 

NAME ROLEONPROJECÎ 
Scot Ferrell Project Executive (Cooidindion of resources and 

deliverables) 

Ch¡istine Smith Project Manaeer (Lead) 
Fred Kla¡etzkv Subiect lvfatter Eroert 
Elizabeth Bvmes Subiect Matter Exoert 
Catherhe Brown Client Exe¿utive; Iocal service coordination; 

Leveraging of national e:çertiso 

STIBCONTR.A,CTORS
 
The Contraclor shall assign the foilowíng subcotrtac'tors to perfom work in the capacities desigrratcd:
 

NAME ROLE ON PROJECT 
NONE 

The City will enforce all diversity in workforpe and Minority, Women and Emerging Small Business (tr,f/WÆSB) 
subcontracting commitments submitted by the Conhac{or in its Proposal- For contracis valued $100,000 or more, 
the Cont¡aqûor shall submit a Monthly Subconsultant Payment and Utilizafion Report (MUR), made part of this 
Contraot by referencg reporting ALL subcontracùors employed Ín the performance of this ConEact, An elechonic 
copy of the MUR may be obained at http//www.oortlandonline.com/sha¡ed/cfu/image.cfrn?id=l 19851. 

COMPENSATION 

Contaptor shall be paid au amount not to exc€ed $120,000.00. Thc Contactior witl be paid based on its hourly rate 
of $200.00 per hour. The 'hot to oxceed amount" Ís the maximum amount of compensation due the Contractor for 
all fhe work reqqired by this Conhacl Enprs in estimating the number of hours necessary to perform the work is 
the sole responsibility ofthe Confrastor. 

PAYMENT TERMS: Net 30 Days 

Progrese Payments 

On or beforc the l5th of eaoh monfh, tle Contractor shall submit to the City's Project Nttanager an invoice for work 
performed by the Contractor during the preceding month. The invoice shall cont¿in the Cif's Contract Number and 
set out all iæms for payment including, but not limited to: üre name of the individual, labor cdegory, direct labor 
rate, hours worked durÍng the period and tasks performed. The Contractor sb¿ll also attach photocopies of claimed 
reimbursable exp€nses, The Project Coordinator shall starnp and approve all subconsultant ínvoices and note on ttre

*billable" under the Contast. The billing from the prime shouldsubconsulta¡t invoice what ttrey are approving as 

clearly roll up labor and reimbursable costs for the prirne and subconsulørts - matching the subconsultant invoices.
 
Prior to initial billing; thc Contractor shall develop a billing format for approval by the City.
 

The City shall pay all amounls to which no dispute exists wiürin 30 days of receipt of the invoicc. Payment of any
 
bill however, does not preclude the City from later detennining that an enor in payment was made and from
 
withholding the disputed suur Aom the next progress payment wrtil the dispute is resolvcd.
 

Thç Contractor shall make firtl payment to its subcontactors \r'ithitr 10 business days following receipt of any
 
payment made by the Bureau to Cont¡actor.
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EXHIBIT C 

INSURANCE 

During tle brm oflhis conÍact Coilrsctor shâI nsintain in force ú iß own cxpense, each irur¡rance noM bclow: 

I' 	 Workers' Compe¡sarion_insur¡¡rcc in compliarcc wíth ORS 656.0 ¡ 7, wtrich rcquires zubject employcrs l,o providc Orugon workcrd 
compcnsation coverage for all their subjcct workErs (confaston witl¡ onc or mórc employers, unlass o<empt unde. OnS ese.OZz¡. 

2, 	 _X_ Roquired and attached or Waived þ City i4.tromey :_ 
Gcmal Liabiliq insurancc wiù a conþincd dlelo limit of not lcss than 31,000,000 pcr occuncræc for Bodily Injrxy urd propcrty 
Damagþ ald $2,000,000 aggregaæ. It shall include contraoüral liability coveragc for'thc indcmnity provided u¡der ùis comùû Àn¿ slr¿l
provide tbat City olPortlån{ aDd ib agcdb, officersi E¡d crrployees are Additiònal Insurcd but oóIi s'hh rcs?€rt t¡ úe Contacio¡,s 
serviccs ø be províded undcr lhis Contract: 

3. 	 _X_ Rcqui¡cd and athched or \lVaivcd by City Aüomcy : 

Autonobilo Liability írur.ranco with a conbíned sínglc limit of not l€ss ùan $1,000p00¡er occwcnce for Bodily Injury ard hoperty 
Damago, ircluding coverage for ownod, híre4 or nonowncd vchicloc, as applicable: 

4. Requircd and æøched or Waived by Cíty Anomqy I _
 
-X-

ProfcssionalLiabilityinsuranocwithalimîtofnotlessthan$l,000,000pcrctaim,inoidoflt,orocûurrencc.'r¡u-sistocovcrdarnagæ 
causg-d b¡ erroJ, grussion or neglìgent acE rclú€d to the professional scrviccs to be provídid undcr rhis con$act Ifinsurance coícrage is 
provided on a iclaims made" basis, the-rucçcssful Proposer slul) acquirc a'tail* covingc or continue dre same covøage forthrec ye¡æ 
aftcr completion oflhc contract, prûvidcd coverage isivailable. Ifsuch coveragc is notävailable Conmctor slull notii City ínmédiate¡y. 

5. 	 oÍ all $Tes of insuanc¿ Thcrt shall be no caacellciorl maærìal clunge, reduction of limiB, or htent not !o re¡cw the i¡surancs 
coverag(s) witÌrcul ñrst endeøvoring to provide 30-days rwitten notic€ from the Contacùor or its insu¡c(s) to the City. 

6. 	 Ccr!fic¿dss ofinsur¿¡cc. As cvidørca ofthr insuranco covemges ,.quir"d by this tl¡c C.onhacrorshall frrmish acceptable
"ontrôc!insura¡c¿ c¡rdfc¡æs to lhe CÍty ¡l the time Contsactor retûDs signed contacs. The ccrtificate will spcciû all of tlrc pa¡tics who a¡c

Addilional l¡sured The Co¡trætor shal I bo frrnncialþ rcsponsitite for all pcrtinorn deductiblæ, self-insured raecioûs, r¡d/or se¡f­
insumce. 
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RFP No. POEM007 

PROFESSIONAL, TECHNICAL AND EXPERT SERVICES 

City of Portland, Oregon 
August 9,2010 

REQUEST FOR PROPOSALS 

for 

Business lmpact Analvsis & Gontinuitv Strateqv 

PROPOSALS DUE: Auqust 26. 2010 by 4:00 p.m. 

Envelope(s) shall be sealed and marked with RFP # and project Tifle. 

submit one (1) oriqinal and five (5) complete copies of the proposat to: 
Dan Douthit 
City of Portland 
Office of Emergency Management 
1001 SW 5th Avenue, Suite 650 
Portland, Oregon 97204 

Refer questions to: 
Scott Schneider 
Phone: (503) 823-6880 
Fax: (503) 823-6945 
Email : Scott. Sch neide r(ôportla ndoregon.qov 
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GENERAL INSTRUCTIONS AND CONDITIONS 

DIVERSÍTY lN EMPLOYMENT At{D CONTRACTING REQUIREMENTS 
CityofPortlandseekstoextendcontraclingopportunitiestoMinorityBusiness 
Enterprises, Women Business Enterprises and Emerg¡ng Small Businesses 
(MÂ|ú/ESBs) in order to promote their economic growth and to provide concernedaboutpossiblerejectiononthisbasisshouldcontacttheCitybefore 
additionalcompetilion for C¡ty contracts. Therefore, the City has established an 
overall2}o/o utilization goal in awarding PTE contracts to ESBs. No goal is set 
for the use of M/\/VBE fÌrms, but the City is committed to ensurinq that such 
fìrms receive opportunities and equal cónsiderationcontracts. 
CITYSUSTAINABILITY OBJECTIVES -The City has a historyof striving to be 
more sustainable in its operations and planning. Starting with the City's 
Sustainable City Principles (1994) the City has established a variety of policies 
to guide its work on sustainab¡lity, including: the Sustainable procurement 
Policy, Green Building Policy, Climate Action Plan, and the Stormwater 
Management Manual (to view these and related City policies, go to the
Portland Policy Documents Website: 
http://www.portlandonline.com/auditor/index.cfm?c=26818). AS applicâble to 
City procurement, these policies guide the City to buy products and services 
that reduce the City's negative environmental and social impacts, wh¡le 
maintaining fiscal health in the short and long term. As such, the City seeks to 
do business with firms that will actively contribute to lhe City's sustainability 
objectives. 

ENVIRONMENTAL CLAIMS - Upon request, the vendor must prov¡de and 
make publicly available verifiable evidence supporting every environmental 
claim made about the products or services provided to the City. Environmental 
claims for which verifiable ev¡dence must be provided include any claim 
provided on products, product packaging, product or serv¡ce sales l¡terature and 
websites, and information provided to respond to this solicitation. 

INVESTIGATION -The Proposer shall make all investigations necessaryto be 
¡nformed regard¡ng the service(s) to be performed under this request for 
proposal. 

SPECIAL CONDITIONS - Where special conditions are written in the Request 
for Proposal, these special conditions shall take precedence over any 
conditions listed under the Professional; Technical and Expert Service'General 
lnstrucl¡ons and Conditions". 

CLARIFICATION OF REQUEST FOR PROPOSAL - Proposers who request a 
clarification of the RFP requirements must submit questions in writing to the 
person(s) shown in the REFER QUESTIONS TO section on the cover of this 
RFP, or present them verbally at a scheduled pre-submittal meeting, if one has 
been scheduled. The City must receive written quest¡ons no laterthan the date 
stated herein. The City will issue a response in the form of an addendum to the 
RFP if a substantive clarification is in order. 

Oral instructions or information concerning the Request for Proposal given out 
by City bureaus, employees or agents to prospective Proposers shall not bind 
the City. 

ADDENDUM - Any change to this RFP shall be made by written addendum 
issued no later than 72 hours prior to the proposal due da-te. The City ¡s not 
responsible for any explanat¡on, clar¡fìcation or approvaI made or given ¡n any 
manner except by addendum. 

COST OF PROPOSAL - This Request for Proposal does not commit thê City to 
pay any costs incurred by any Proposer in the submission of a proposal or in 
making necessary studies or designs for the preparation thereof, or for 
procur¡ng or contracting for the services to be furnished under the Request for 
Proposal. 

CANCELLATION - The Gity reserves the right to modify, revise or cancel this 
RFP. Receipt and evaluation of proposals or the completion of interviews do 
not obl¡gate the City to award a contract. 

LATE PROPOSALS - Proposals received afterthe scheduled closing time for 
filing will be returned to the Proposer unopened. 

'REJECTION OF PROPOSALS - The City rèserves the right to rject any or att 
responses to the Request for Proposal if found in the City's best interest to do 
so. ln the City's discret¡on, litigation between the City and a Proposer may be 
cause for proposal rejection, regardless of when that litigation conles to the 

>$100 Formal RFP REV 06n0 

- The City's attent¡on and regardless how the Proposeds proposal may have been 
scored. Proposals may also be rejected if they use subcontractors or 
subconsultants who are involved in litigation with the C¡ty. Proposers who are 

submission of a proposal for a preliminary determination of whether its þroposal
will be rejected. 

to be awardeã City PTE CITY OF PORTLAND BUSINESS LICENSE - Successful Proposer shall obtain 
L¡cense pr¡or to initiation of contract and

:J#[:i:3l|tJl;,iffi0.,?:''.*' 
WORKERS'COMPENSATION INSURANCE - Successfut Proposer shail be 
covered by Workers' Compensation lnsurance or shall provide evidence that 
State law does not require such coverage. 

CERTIFÍCATION AS AN EEO AFFIRMATIVE ACTION EMPLOYER . 
Successful Proposers must be certified as Equal Employment Opportunity 
Affirmative Action Employers as prescribed by Chapter 3.100 of the Code of the 
City of Portland. The required documentation must be fìled with Procurement 
Services, City of Portland, prior to contract execution. 

EQUAL BENEFITS PROGRAM - Successful Proposers must provide benefits 
to their employees w¡th domestic partners equivalent to those provided to 
employees with spouses as prescribed by Chapter 3.100 of the Code of the City
of Portland. The required documentat¡on must be fìled with Procurement 
Services, City of Portland, prior to contract execution. 

LOCAL CONTRACTING - lf the fìnal evaluation scores are otherwise equal, 
the City prefers goods or services that have been manufactured or produced by 
a Local Business. The City desires to employ local businesses in the purchase, 
lease, or sale of any personal property, public improvements or services. The 
City wants the residents of the State of Oregon and SW Washington to benefit 
from optimizing local commerce and services, and the local employment 
opportunities they generate. IResolution #36260] 

CONFLICT OF INTEREST - A Proposer fil¡ng a proposal thereby certifìes that 
no officer, agent or employee of the City who has a pecuniary interest in this 
Request for Proposal has participated in the conhact negot¡al¡ons on the part of 
the City, that the proposal is mâde in good faith without fraud, collusion or 
connection of any kind with any other Proposer of the same request for 
proposals, and that the Proposer is competing solely in its own behalf without 
connection with or obligation to, any undisclosed person o[firm. 

CONFIDENTIALITY - All information submitted by Proposers shall be public 
record and subject to disclosure pursuant to the Oregon Public Records Act 
(ORS 192.410 et seq.), except such portions of the proposals for which 
Proposer requests exception from d¡sclosure consistent w¡th federal or Oregon 
Law. Any portion of a proposal that the Proposer claims constitutes a 'trade 
secret' or is "confidential' must meet the requirements of ORS 192.501 , ORS 
'192.502 and/or ORS 646.461 et seq. lf the entire proposal is marked as 
constituting a "trade secret" or being "confidential,'at the City's sole discretion, 
such a proposal may be rejected as non-responsive. 

lf a request to inspect the proposal is made, the City will notify the Proposer of 
the request. lf the City refuses to release the records, the Proposer agrees to 
provide information suffìcient to sustain its pos¡tion to the District Attorney of 
Multnomah County, who currently considers such appeals. lf the District 
Attorney orders that the records be disclosed, the City will not¡fythe Proposer in 
orderforthe Proposêrto take all appropr¡ate legal action. The Proposerfurther 
ågrêes to hold harmless, defend and indemn¡fy the City for all costs, expenses 
and attorney fees that may be imposed on the City as a result of appealing any 
decision regarding the Proposeas records. 

The Chief Procurement Offìcer has the authorily to wa¡ve minor irregularit¡es 
and discrepancies that will not affect the competitiveness or fairness of the 
solicitation and selection process. 

These Professional, Technical and Expert Services Request for 
Proposal "General Terms and Gonditions" are not to be construed as 
e¡clusive remedies or as a l¡mitation upon.rìghts or remedies that 
may be or may become available under ORS Ghapter 279. 
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PART I 

SECTION A 

1. INTRODUCTION 

2. BACKGROUND 

3. SCOPE OF WORK 

4. PROJECT FUNDING 

5. GRANT FUNDING 

CONTRACT REQUIREMENTS 

GENERAL INFORMATION 

The City of Portland is a member of the Portland Urban Area (PUA) that includes 
Clackamas, Clark, Columbia, Multnomah and Washington Counties with a combined 
population of over two million people. The government agencies within the PUA provide a 
variety of essential public safety services to the residents of the region. Major disruptions to 
the information technology systems and infrastructure supporting these services can have 
a severe impact on residents. 

Since 2003, the federal government has made grant funds available to the PUA on an 
annual basis as part of the Urban Areas Security lnitiative (UASI) for all-hazard prevention, 
protection, preparedness, response, and recovery activities. Some of these grant funds 
have been used by agencies within the PUA to mitigate against service disruptions to 
critical public safety technology systems and conduct agency-specific self assessments of 
information technology vulnerabilities. 

The Portland uASl rechnology working Group - composed of information technology 
staff from public agencies throughout the PUA - received funds as part of the 2009 
UASI grant to conduct a region-wide Business lmpact Analysis (BlA) of key public 
safety technology systems and develop a Business Continuity Strategy (BCS). The 
purpose of the BIA and BCS is to provide governmental entities with the necessary 
information to prioritize and minimize the risks associated with service disruptions to 
these important systems. 

This Request for Proposals is presented by the City of Portland (City), Portland Office of 
Emergency Management (POEM) on behalf of the PUA to conduct a regional public safety 
BIA and develop a BCS. POEM functions as the contracting point of contact and will 
manage the contract. 

POEM is seeking proposals from individuals, firms, teams or consultants, hereafter called 
"Proposer(s)," with demonstrated experience in conducting BlAs and developing BCSs for 
government entities, and proposes to engage the successful Proposer for the following 
services:. 

Phase I 

Conduct a BIA for critical public safety technology systems within the PUA. 

Phase 2 

Develop a BCS that provides information on the mitigation of the business continuity risks 
identified in the BlA. 

The City has not determined the anticipated cost for the requested services. The 
Proposer's proposal shall include the Proposer's true estimated cost to perform the work 
irrespective of the City's budgeted funds for this work. 

Deliverables identified within this Request for Proposals are funded from the following 
federal grant: 

The Department of Hòrileland Security.Urban Areas Sècurity lnitiative (UASI) 
FY2009 Grant. 

>$100 Formal RFP REV 06/10 Page 2 
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100% of the funding for the grant comes from the U.S. Department of Homeland Secur¡ty 
(DHS), Federal Emergency Management Agency, Urban Areas Security lnitiative Grant 
Program. The grant funding for this project expires May 31 ,2012. The successful Proposer 
will be subject to federal, state and city grant compliance guidelines and regulations. 

6. TIMELINE FOR SELECTION The following dates are proposed as a timeline for this project: 

Written orooosals due at 4:00 o.m. Ausust 26,2010 
Announcement of short list Proposers Seotember 9. 2010 
lnterviews, if deemed necessary Seotember 16.2010 
Successful DroDoser identified September 23,2010 
Contract aoproved bv Portland Citv Council October 20.2010 
Notice to oroceed - work beoins October 20,2010 

The Gity reserves the right to make adjustments to the above noted schedule as 
necessary. 

SECTION B WORK REQUIREMENTS 

1. TECHNICALOR ThesuccessfulProposershallperformthetaskslistedbelowforthisproject,andshallbe 
REQUIRED SERVICES expected to work closely with designated City of Portland and UASI Technology Working 

Group personnel to accomplish these goals: 

Phase 1 Tasks: Conduct Business lmpact Analysis (BlA)
 
r ldentify Recovery Time Objectives (RTOs) for critical technology systems. These
 

* t o"'' 
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"include elected officials.
 
Second level management (business process owners) - line manager for
 
each major subdivision within each department.
 

o Key system users - technically proficient users within each department who 
assist or support with these critical technology systems. 

. Conduct a risk assessment of critical technology systems by identifying: 

: llffi:l:Jil::ìå üål?i'^",. 
Phase 2 Tasks: Develop Business Gontinuity Strategy (BCS)
 
Provide information on the mitigation of the business continuity risks identified in the BlA.
 
The BCS will be divided into three categories:
 
. General strategies - strategies specific to a governmental entity's ability to mitigate a
 

risk to one or more critical technology systems. 
. System strategies - strategies specific to mitigating a risk to one or more critical 

technology systems. 
. Facility strategies - strategies specific to mitigating risk to one or more facilities that 

house one or more critical technology systems. 
General, System and Facility Strategies shall be further sub-divided into: 
. Capital costs associated with any strategy. 
¡ Operating costs, including human capital, associated with any strategy. 
¡ Overall level of effort or cosUbenefit of any strategy. 

. Scope 
There are four parts to the scope of this project: 
. Critical Technology Systems - systems that are the focus of the BIA and BCS. 

) 3:,i:iïål::iåïff:'J"i'¿i:ì:'",
3. Fire Records Management Systems. 

¡ Government Entity - specific governmental entities that have one or more critical 
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technology systems of interest: 
1. 	City of Portland. 
2. 	Clackamas County. 
3. 	Clark County.
4. 	Columbia County. 
5. Multnomah County.
 
6, Washington County.

7. 	C-TRAN.
8. 	Port of Portland 

¡ 	 Governmental Department - the departments within a governmental entity that either 
rely on or maintain a critical technology system: 

o 	Facilities - the central facilities where critical technology systems are maintained. 
1. City of Portland - two data centers, two small computer rooms.
2. 	Clackamas County - two data centers, one small computer room. 
3. 	Clark County - one data center, one small computer room. 
4. 	Columbia County - two data centers and one small computer room. 
5. 	Multnomah County - one data center and one small computer room.
6. 	Washington County - three data centers.
7. C-TRAN - one small computer room.
 
L Port of Portland - two data centers.
 

The City has assigned a project manager to oversee the successful Proposer's work and 
provide support as needed. City staff and members of the UASI Technology Working 
Group assigned to this project shall make available sufficient hours of staff time as are 
required to meet with the successful Proposer and provide information as required. 
Specific duties the City will perform include reviewing deliverables for compliance with the 
Contract requirements. 

Deliverables shall be considered those tangible resulting work products that are to be 
delivered to the City such as reports, draft documents, data, interim findings, drawings, 
schematics, training, meeting presentations, final drawings and reports. The successful 
Proposer is encouraged to provide any deliverables in accordance with the Cíty's 
Sustainable Paper Use Policy. The policy can be viewed at: 
http://www.portlandonline.com/omf/index.cfm?c=37732 . 

Deliverables and schedule for this project shall include: 

Phase I Deliverables: Business lmpact Analysis (BlA) 
(6 Months after contract execution date) 

Phase 2 Deliverables: Business Continuity Strategy (BCS) 
(6 Months after the approval of the BIA) 

All deliverables and resulting work products from this Contract are the property of the City 
of Portland. 

Contract performance will take place primarily at the successful Proposer's facility. On 
occasion and as appropriate, work will be performed at City facilities, a third-party location 
or any combination thereof. 

The City anticipates having the successful Proposer begin work immediately upon contract 
execution with submittal of final deliverables to the City gccurring by November 30,2011. 

Public safety may require limiting access to public work sites, public facilities, and public 
offices, sometimes without advance notice. T[e Proposer shall anticipate delays in such 
places and include the cosf 'of delay in the proposed cost. Th'e successful Proposer's 
employees and agents shall carry sufficient identification to show by whom they are 
employed and display it upon request to security personnel. City project managers have 
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7. INSURANCE 

sEcTroN c 

1. INDEX 

2. SAMPLECONTRACT 

discretion to require the successful Proposer's employees and agents to be escorted to 
and from any publ¡c office, facility or work site if national or local security appears to require 
it. 

The successful Proposer(s) shall agree to ma¡ntain continuous, uninterrupted coverage of 
all insurance as required by the City. There shall be no cancellation, material change, 
reduction of limits or intent not to renew the insurance coverage(s) without a 30-daywritten 
not¡ce, or a 10-day written notice for non-payment from the successful Proposer or its 
insurer(s) to the City. 

Workers' Compensation lnsurance in compliance with ORS 656.017, which requires 
subject employers to provide Oregon workers' compensation coverage for alltheir subject 
workers (firms with one or more employees, unless exempt under ORS 656.027). 

General Liability lnsurance with a combined single limit of not less than $1,000,000 per 
occurrence for Bodily lnjury and Property Damage. lt shall include contractual liability 
coverage for the indemnity provided under this contract, and shall provide that the City of 
Portland, and its agents, officers, and employees are Additional lnsureds but only with 
respect to the successful Proposer's services to be provided under this Gontract 

Automobile Liability lnsurance with a combined single limit of not less than g1,000,000 
per occurrence for Bodily lnjury and Property Damage, including coverage for owned, 
hired, or non-owned vehicles, as applicable. 

lnformation Security & Privacy Liability for Service Provided to Others: 
Technology Products and Services E&O with a per occurrence limit of not less than 
$1,000,000. This is to cover claims and losses with respect to, but not limited to, network 
risks such as data breaches, unauthorized access or use, lD theft, invasion of privacy, 
damage to or loss of data, data degradation, downtime and intellectual property 
infringement such as copyrights, trademarks, service marks, and trade dress. 

Professional Liability lnsurance with a combined single limit of not less than $1,000,000 
per claim, incident, or occurrence. This is to cover damages caused by negligent acts, 
errors or omissions related to the professional services to be provided under this contract. 
lf insurance coverage is provided on a "claims made" basis, the successful Proposer shall 
acquire a "tail" coverage or continue the same coverage for three years after completíon of 
the Contract, provided coverage is available and economically feasible. lf such coverage is 
not available or economically feasible, contractor shall notify City immediately. 

Certificates of Insurance: As evidence of the insurance coverages, the successful 
Proposer shall furnish acceptable insurance certificates to the City at the time signed 
contracts are returned to the City. The certificate will specify all of the parties who are 
Additional lnsureds and will include a 30-day cancellation clause and a 10-day non­
payment clause as identified above. lnsuring companies or entities are subject to City 
acceptance. lf requested, complete policy copies shall be provided to the City. The 
successful Proposer shall be financially responsible for all pertinent deductibles, self­
insured retentions, and/or self-insurance. 

ATTACHMENTS 

Exhibit A First Tier Subconsultant Disclosure Form (submit with proposal) 

The lnformation Technology Professional, Technical and Expert Services Contract will be 
used as a result of this selection process. A sample contract is attached as Exhibit B 
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PROPOSAL PREPARATION AND SUBMITTAL 

PRE-SUBMITTAL MEETING/CLARIFICATION 

There will be no pre-submittal meeting or site visit scheduled for this project. 

Questions and requests for clarification regarding this Request for Proposal must be 
directed in writing, via email or fax, to the person listed below. The deadline for 
submitting such questions/clarifications is August 19,2010. An addendum will be 
issued no later than 72 hours prior to the proposal due date to all recorded holders of the 
RFP if a substantive clarification is in order. 

Scott Schneider
 
City of Portland
 
Procurement Services
 
1120 SW Sth Avenue, Suite 700
 
Portland, Oregon 97204
 

E-mail: Scott.Schneider(Oportlandoreqon.gov
 
Phone: (503) 823-6880

Fax: (503) 823-6945
 

PROPOSAL SUBMISSION 

Sealed proposals must be received no later than the date and time, and at the location, 
specified on the cover of this solícitation. The outside of the envelope shall plainly identify 
the subject of the proposà|, the RFP number and the name and address of the Proposer. 
It is the Proposer's responsibility to ensure that proposals are received prior to the 
specified closing date and time, and at the location specified. Proposals received after the 
specified closing date and/or time shall not be considered and will be returned to the 
Proposer unopened. The City shall not be responsible for the proper identification and 
handling of any proposals submitted to an incorrect location. 

Proposals must be clear, succinct and not exceed 19 pages. Section dividers, title page, 
and table of contents do not count in the overall page count of the proposal. Proposers 
who submit more than the pages indicated may not have the additional pages of the 
proposal read or considered. 

For purposes of review and in the interest of the City's Sustainable Paper Use Policy and 
sustainable business practices in general, the City encourages the use of submittal 
materials (i.e. paper, dividers, binders, brochures, etc.) that contain post-consumer 
recycled content and are readily recvclable. The City discourages the use of materials that 
cannot be readily recycled such as PVC (vinyl) binders, spiral bindings, and plastic or 
glossy covers or dividers. Alternative bindings such as reusable/recyclable binding posts, 
reusable binder clips or binder rings, and recyclable cardboard/paperboard binders are 
examples of preferable submittal materials. Proposers are encouraged to prinUcopy on 
both sides of a single sheet of paper wherever applicable; if sheets are printed on both 
sides, it is considered to be two pages. Color is acceptable, but content should not be lost 
by black-and-white printing or copying. 

All submittals will be evaluçted on the completeness and quali[¡l of the content. Onlythose 
Proposers providing complete information as required will be'considered for evaluation. 
The ability to follow these instructions demonstrates attention to detail. 
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3. ORGANIZATION OF Proposers must provide all information as requested in this Request for Proposal (RFP). 
PROPOSAL	 Responses must follow the format outlined in this RFP. Additional materials in other 

formats or pages beyond the stated page limit(s) may not be considered. The City may 
reject as non-responsive, at its sole discretion, any proposal or any part thereof, which is 
incomplete, inadequate in its response, or departs in any substantive way from the required 
format. Proposal responses shall be organized in the following manner; 

1. Cover Letter 
2. Project Team 
3. Proposer's Capabilities
4. Project Approach and Understanding
5. Diversity in Employment and Contracting Requirements 
6. Proposed Gost
7. Supporting lnformation 
8. A completed First Tier Subconsultant Disclosure Form (refer to Part ll.C.5) 

SECTION C	 EVALUATION CRITERIA 

1. COVER LETTER By submifting a response, the Proposer is accepting the General lnstructions and 
Conditions of this Request for Proposal (reference second page of the RFP) and the 
lnformation Technology Professional, Technical and Expert Services contract. 

The Cover Letter must include the following: 
. RFP number and project title 
. name(s) of the person(s) authorized to represent the Proposer in any negotiations 
. name(s) of the person(s) authorized to sign any contract that may result 
¡ contact person's name, mailing or street addresses, phone and fax numbers and 

email address 

A legal representative of the Proposer, authorized to bind the Proposer in 
contractual matters must sign the Gover Letter. 

BUSINESS COMPLIANCE 
The successful Proposer(s) must be in compliance with the laws regarding conducting 
business in the City of Portland before an award may be made. The Proposer shall be 
responsible for the following: 

Certification as ari EEO Affirmative Action Employer 
The successful Proposer(s) must be certified as Equal Employment Opportunity 
Employers as prescribed by Chapter 3.1 00 of the Code of the City of Portland prior to 
contract award. Details of certification requirêments are available from Procurement 
Services, 1120 SW Fifth Avenue, Room 750, Portland, Oregon 97204, (503) 823­
6855, website: http://www.portlandonline.com/omf/purchasinq 

Non-Discrimination in Employee Benefits (Equal Benefits) 
Proposers are encouraged to submit the Equal Benefits Compliance 
WorksheeUDeclaration Form with their response. lf not submitted, you will be 
contacted and required to provide this form prior to contract award; othenruise your 
proposal may be rejected. lf your company does not comply with Equal Benefits and 
does not intend to do so, you must still submit the Form. The Equal Benefits 
Compliance WorksheeVDeclaration Form can be obtained from the following web site: 
http ://www. po rtlandon line.com/omf/p urchasino 

l,l Fill out the form properly. You may call Procurement Services at 503-823­
6855 to ensure you correctly'complete the form. You may alsö call the 
contact listed on the front paçje of this solicitation document for dssistance. 

[.] There are five options on the WorksheeVDeclaration Form from which to 
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select. They range from full compliance (Options A, B, C), to one that 
requires advance authorizat¡on by the City (Option D - Delayed Compliance), 
to Non Compliance. Select the option that is true of your company's 
standing at the time you submit your proposal. You cannot change your 
answer after you submit the WorksheeUDeclaration Form. 

Il Option D is only used if you have an off¡cialwaiverfrom the City. Waivers are 
only issued by Procurement Services. 

! The Form provides the City with your declared Equal Benefit status. 
However, the City issues the final determination of your Equal Benefit status 
for purposes of contract award. 

lf information on your form is conflicting or not clearly supported by the documentation 
that the City receives, the City may seek clarification to ensure we properly classify 
your compliance. 

Business License 
The successful Proposer(s) must be in compliance with the City of Portland Business 
License requirements as prescribed by chapter 7.02 of the code of the city of 
Portland prior to contract award. Details of compliance requirements are available 
from the Revenue Bureau License and Tax Division, 111 SW Columbia Street, Suite
600, Portland, Oregon 97201, (503) 923-5157, website: 
http ://www. portlandon line.com/omf/index. cfm?c=29320 

lf your firm currently has a business license and is EEO certified, include in the Cover 
Lefter your firm's City of Portland Business License number as well as the Equal 
Employment Opportunity (EEO) expiration date. 

2. 	PROJECTTEAM Proposers shall address the following: 

¡ The approximate number of people to be assigned to the project 
¡ Names of key members who will be performing the work on this project, and: 

o 	Their responsibilities on this project; 
o 	Their current assignments and location; 
o 	Their experience on similar or related projects; 
o 	ïheir unique qualifications; and 
o 	The percentage of their time that will be devoted to the project. 

. 	 The team's qualifications and experience on similar or related projects: 
. o Qualifications and relevant experience of prime consultant; 

o 	Qualifications and relevant experience of sub-consultants; and 
o 	Project manager's experience with similar projects. 

PROPOSER'S This section should: 
CAPABILITIES 

¡ Describe similar projects performed within the last 3-5 years which best 
characterize the firm's capabilities, work quality and cost control. 

¡ Describe similar projects with other government agencies. 
. Describe the firm's resources available to perform the work for the duration of the 

project and other ongoing projects. 
o 	Describe the firm's internal procedures and/or policies associated or related to 

work quality and cost control. 

4. 	PROJECTAPPROACH Each Proposer shall provide a clear and concise statement of their understanding of the 
AND UNDERSTANDING	 project; their strategies.and methods and'clarification of any major issues based upon 

existing information. For èach of the two (2) project Phases'- Business lmpact Analysis 
and Business Continuity Strategy - the statement should: 
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DIVERSITY IN 
EMPLOYMENT AND 
CONTRACTING 
REQUIREMENTS 

r Describe the methods and tasks that will be used to accomplish them, and which 
team members will work on each task; 

¡ Describe the products/deliverables that will result from each task; 
¡ ldentify the timeframe estimated to complete each task; and 
o 	ldentify points of input and review with City staff and PUA member. 

The City is committed to increasing contracting opportunities for State of Oregon certified 
minority, women and emerging small business (MI1/ú/ESB) enterprises. The city values, 
supports and nurtures diversity, and encourages any firm contracting with the City to do the 
same, maximizing MA/V/ESB business participation with regard to all City contracts. As 
such, the City has established an overall 20% utilization goal in awarding PTE contracts to 
State of Oregon certified emerging small business (ESB) enterprises. No goal is set for 
the use of minority (MBE) and women business (wBE) enterprises, but the city is 
committed to ensuring that such firms receive opportunities and equal consideration to be 
awarded City PTE contracts. The City has assigned at least 15o/o of the total points 
available on this solicitation to this criterion to determine the award of this contract. 

All Proposers shall address the following in their proposals; 

a. lndicate if your firm is currently certified in the State of Oregon as an MBE, WBE 
and/or ESB, or if your firm has applied for certification with the State of Oregon's Office 
of Minority, Women and Emerging Small Business (OMWESB). provide a copy of the 
State of Oregon certiflcation letter confirming receipt of application, or a copy of the 
approvallettercertifying yourfirm as a State of Oregon MM/ESB (a copy of this letter 
does not affect the page-limit identified under Part ll, Section 8.2 of this document). 

b. ldentify your current diversity of workforce and describe your firmls commitments to 
providing equal employment opportunities. lnclude in your response:
¡ Number of total employees and description of type of work performed. 
¡ Number of minorities and women within your current workforce, broken out by 

ethnicity and positions held. 
. Any underutilization of minorities or women within your workforce and your firm's 

efforts to remedy such underutilization. 
. 	Any plans to provide innovative mentoring, technical training or professional 

development opportunities to minorities and women in your workforce in relation to 
this project, or plgns to employ minorities and women to work on this project. 

¡ 	Description of the process your firm uses to recruit minorities and women. 

c. Have you subcontracted or partnered with State of Oregon certified MM/ESB firms on 
any project within the last 12 months? lf so, please describe the history of the firm's 
subcontracting and partnering with certified MM/ESB firms. lnclude in your response: . List of State of Oregon certified MM/ESB firms with which your firm has had a 

contractual relationship during the last 12 months. 
. Anyinnovativeorsuccessful measuresthatyourfirm has undertakentoworkwith 

MA/V/ESB firms on previous projects. 
. 	 Any mentoring, technical or other business development services your firm has 

provided to previous or current MA/V/ESB subconsuttants or partners, or will 
provide in relatíon to this project. 

d. 	Are you subcontracting any element of your proposal? Describe your firm's plan for 
obtaining maximum utilization of State of Oregon certified M/W/ESB firms on this
 
project. lnclude in your response:
 
r Subcontracting opportunities your firm has identified in the scope of this project,
 
r Efforts made relating to outreach and recruitment of certified MM/ESB fïrms. Did
 

your firm adveftise contracting opportunities in thë Daily Journal of Commerce, 
Skanner, Oregonian, Observer, El Hispanic News, Asian Reporter, and/or other 
trade publications? Did your firm conduct any outreach meetings? Did your firm 
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6. PROPOSED COST 

7. 	SUPPORTING 
INFORMATION 

use the State's OMWESB certification list, or other source, as a basis for direct 
outreach? What were the actual results of any of the above efforts? 

. Any proposals received from certified MM/ESB firms. lf anysuch proposals were 
rejected, provide reasons for rejection. 

. Other efforts your firm used or proposes to use in relation to this project. 

e. lf your firm will be utilizing State of Oregon certified MM/ESB firms on this project, 
please list those firms and detail their role within your proposal. ln addition, all 
Proposers must submit Exhibit A - First Tier Subconsultant Disclosure Form I 
with their proposal, which requires Proposers to identify the following: 
¡ The names of all subconsultants to be used on this project with subcontracts 

greater than or equal to $10,000. 
¡ 	 The names of all State of Oregon certified MBE, WBE and ESB firms. lf firms 

have more than one certification (i.e., ESB and MBE, and/or ESB and WBE) note 
that on the form so that proper credit can be given for the ESB goal and for 
tracking MBE and WBE utilization. 

. The proposed scope or category ofwork for each subconsultant. 
lf Froposers will not be using any subconsultants that are subject to the above 
disclosure requirements, Proposers are required to indicate "NONE" on the First Tier 
Subconsultant Disclosure Form 1. 

The City expects thoughtful consideration of all of the above Diversity in Employment and 
Contracting criteria in the preparation of proposals. The City will enforce all diversity in 
workforce and MM/ESB commitments submitted by the successful Proposer, and the 
successful Proposer will be required to submit a completed Monthly Subconsultant 
Payment and Utilization Report to ensure that subconsultants are utilized to the extent 
originally proposed and submitted in its proposal. The successful Proposer will not be 
perm itted at any time to substitute or add a subconsultant without the prior written approval 
of the Chief Procurement Officer. ALL subconsultants, including MA/ú/ESB firms, and first 
tier subconsultants shall be reported on the Monthly Subconsultant Payment and Utilization 
Report as well as contract amounts and payments. For reference, a copy of this form may 
be obtained at: http://r¡ww.portlandonline.com/shared/cfm/image.cfm?id=119851 . 

The proposal shall include the Proposer's true estimated cost or fixed-price estimate for 
the proposed project approach irrespective of the City's anticipated cost. Additionally, this 
cost shall include the hourly rates of each person associated with the project as well as the 
estimated number of hours each staff member will be expected to work on each task. 

Supporting material must include a minimum of þgf!) references, and may include other 
information pertinent to the project or work to be performed. References must include the 
contact person's name, agency, address, phone number, their role in the project (e.9., 
project manager, etc.), name of the project, and when the work was done. 
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PART III	 PROPOSAL EVALUATION 

SECTION A	 PROPOSAL REVIEW AND SELECTION 

1. EVALUATION CR¡TERIA Each proposal shall be evaluated on the following evaluation criteria, weighting and 
SCORING maximum points, as follows: 

Maximum 
Criteria Score 

a. Cover Letter	 0 
b. Proiect Team	 20 
c. Proposer's Capabilities	 20 
d. Proiect Approach and Understandino	 25 
e. Diversity in Employment and Contractino 15 
'Í. Prooosed Cost 20 
q. Suooortino I nformation 0 

Total Points Available 100 

2. PROPOSAL REVIEW An evaluation review committee will be appointed to evaluate the proposals received. For 
the purpose of scoring proposals, each committee member will evaluate each proposal in 
accordance with the criteria and point factors listed above. The evaluation committee may 
seek outside expertise, including but not limited to inputfrom technical advisors, to assist in 
the evaluation process. 

The successful Proposer shall be selected by the following process: 

a. 	 An evaluation committee will be appointed to evaluate submitted written proposals.
b. 	 The committee will score the wriften proposals based on the information submitted 

according to the evaluation criteria and point factors. 
c. 	 The committee will require a minimum of !Q working days to evaluate and score the 

written proposals.
d. 	 A short list of Proposers, based on the highest scores, may be selected for wriften 

foliow up questions and/or oral interviewJif deemeO necesiary in the Committee's 
sole discretion. The City reserves the right to increase or decrease the number of 
Proposers on the short list depending on the scoring and whether the Proposers 
have a reasonable chance of being awarded a contract. 

e. 	 lf written clarifìcations and/or oral interviews are determined to be necessary, the 
scores from the written proposals will be considered preliminary. Final scores, 
based on the same evaluation criteria, will be determined following the written 
responses and/or oral interviews. 

All communications shall be through the contact(s) referenced in Part ll, Section 4,2 of the 
RFP. At the City's sole discretion, communications with members of the evaluation 
committee, other City staff or elected City officials forthe purpose of unfairly influencing the 
outcome of this RFP may be cause for the Proposer's proposal to be rejected and 
disqualified from further coirsideration. 

For contracts over $100,000, the evaluation committee's recommendation for contract 
award will be submitted to the Portland City Councilfor approval. The City has the rightto 
reject any or all proposals for good cause, in the public interest. 

NOTE: ln the City's discretion, litigation between the City and a Proposer may be 
cause for.proposal ¡ejection, regardless of when that litigation comes.to the City's 
attention and regardlesi how the Proposer's proposal 'may have been scored, 
Proposals may also be rejected if they use subcontractors or subconsultants who 
are involved in litigation with the City. Proposers who are concerned about possible 
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reiect¡on on th¡s basis should contact the City before subm¡ss¡on of a proposal for a 
prel¡m¡nary determination of whether ¡ts proposal will be rejected. 

At any po¡nt during the evaluation process, the City is permitted, but is not required, to seek 
clarification of a proposal. However, a request for clarification does not permit changes to 
a proposal. 

CONTRACT AWARD 

The City will attempt to reach a final agreement with the highest scoring Proposer. 
However, the City may, in its sole discretion, terminate negotiations at any time and reject 
the proposal if it appears agreement cannot be reached. The city may then attempt to 
reach a final agreement with the second highest scoring Proposer and may continue on, in 
the same manner, with remaining proposers until an agreement is reached. A consultant 
selection process will be carried out under Portland City Code Chapter 5.68. 

The proposal and all responses provided by the successful Proposer may become a part 
of the final Contract. The form of contract shall be the City's Contract for lT PTE Services. 

REVIEW: 
Following the Notice of lntent to Award, the public may view proposal documents. 
However, any proprietary information so designated by the Proposer as a trade secret or 
confidential and meeting the requirements of ORS 192.501 ,192.502 and/or ORS 646.461 
et seq. or federal law, will not be disclosed unless the Multnomah County District Attorney 
determines that disclosure is required. At this time, Proposers not awarded the Contract 
may sèek additional clarification or debriefing, request time to review the selection 
procedures or discuss the scoring methods utilized by the evaluation committee. 

PROTESTS OF CONTRACT AWARDS: 
Protests may be submitted to the Chief Procurement Officer only for formal solicitations 
resulting in contract(s) individually valued at or above the Formal Solicitation Process 
Dollar Threshold (reference www.portlandonline.com/omf/index.cfm?c=44169&a=74585), 
and only from those Proposers who would receive the contract if their protest was 
successful. 

Protests must be in writing and received by the Chief Procurement Offlcer within seven (7) 
calendar days, UNLESS OTHERWISE NOTED, following the date the City's Notice of 
lntent to Award was issued. The protest must specifically state the reason for the protest 
and show how its proposal or the winning proposal was mis-scored or show how the 
selection process deviated from that described in the solicitation document. No contract 
will be awarded until the protest has been resolved. 

Protests must be timely and must include all legal and factual information regarding the 
protest, and a statement of the form of relief requested. Protests received later than 
specified or from other than the Proposer who would receive the contract if the protest was 
successful will not be considered. The exercise of judgment used by the evaluators in 
scoring the written proposals anQ interviews, including the use of outside expertise, is not 
grounds for appeal. 

The Chief Procurement Officer maywaive any procedural irregularities that had no material 
effect on the selection of the proposed contractor, invalidate the proposed award, amend 
the award decision, request the evaluation committee re-evaluate any proposal or require 
the bureau to cancel the solicitation and begin again to solicit new proposals. ln the event 
the'matter is returned to the evaluatioh committee, the Chief Procurement Officer shall 
issue a notice canceling tlie Notice of lntent to Award. 
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Decisions of the Chief Procurement Officer are f¡nal and conclude the administrative 
appeals process. 
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EXHIBIT A 

CITY OF PORTLAND
 
PROFESSTONAL TECHNTCAL & EXPERT (pTE) SERVTCES
 

FIRST TIER SUBCONSULTANT DISCLOSURE FORM
 

crTY PTE DTSCLOSURE REQUTREMENTS 

The City's disclosure program was adopted to document the use of subconsultants on City projects over g100,000; 
particularly Oregon certified Minority, Women and Emerging Small Businesses (MA/V/ESBs). 

This Request for Proposal requires submission by the Proposer of the First Tier Subconsultant Disclosure Form. 
When the contract amount of a first-tier subconsultant furnishing services, labor or labor and materials would be 
greater than or equal to $10,000, the Proposer must disclose the following information about such subconsultants: 

f ) The subconsultant's contact information and Employer ldentification Number (ElN or FED lD#)
2) State of Oregon MM/ESB designation 

(Verify certification súafus with the Office of Minority, Women and Emerging Smalt Busrness af 
http ://www4, c b s.state. o r. u s/ex/d i r/o mwesb/)

3) The proposed scope or category of work that the subconsultant will be performing
4) The amount of the subconsultant's contract 

lf the Proposer will not be using any subconsultants that are subject to the above disclosure requirements, the 
Proposer is required to indicate "NONE" on the accompanying form. 

ATTACHMENTS: Form 1: City of Portland PTE First Tier Subconsultant Disclosure Form 

>$l 00 Formal RFP REV 06/1 0 Page 1 4 
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CITY OF PORTLAND
 
PTE FIRST TIER SUBCONSULTANT DISCLOSURE FORM
 

(FORM 1)
 

This Request for Proposal requires submission by the Proposer of the Fírst Tier Subconsultant Disclosure Form. 
When the contract amount of a first tier subconsultant furnishing services, labor or labor and materials would be 
greater than or equal to $10,000, the Proposer must disclose the following information about that subconsultant. 

Proposer Name: Proposer's Total Gost: 

RFP Number: Project Name: 

Firm Legal Name: 
Phone #: $ 
Fax#: 
FED lD OR EIN (No SS#): 

Firm LegalName: 
Phone #: $ 
Fax#: 
FED lD OR EIN (No SS#): 

Firm LegalName: 
Phone #: $ 
Fax#: 
FED lD OR EIN (No SS#): 

Firm LegalName: 
Phone #: $ 
Fax#: 
FED lD OR EIN (No SS#): 

Firm Legal Name: 
Phone #: $ 
Fax#: 
FED lD OR EIN (No SS#): 

Firm Legal Name: 
Phone #: $ 

Fax#: 
FED lD oR EIN (No SS#): 

NOTE: 
l) lf the Proposer will not be using any subconsultants that are subject to the above disclosure 

requirements, the Proposer is required to indicate ,,NONE" on this form. 
2) All subconsultants with contracts $10,000 or over must be listed on this form. Leave MM/ESB column 

blank if firm is not confirmed certified through the Sfafe of Oregon Office of Minority, Women and 
Emerging Small Business: http://www4.cbs.state.or.us/ex/dir/omwesbl. 

3) Do not enter social security numbers on this form. The Gity will do a follow-up to collect this info, 
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EXHIBIT B 

CITY OF PORTLAND
 
INFORMATION TECHNOLOGY PROFESSIONAL TECHNICAL & EXPERT (PTE)
 

SERVICES
 
SAMPLE CONTRACT
 

SAI{PLE PTE CONTRACT (TECHNOLOGY) 

CITY OF PORTLAND
 
AGREEMENT FOR PROF'ESSIONAL, TECIINICAL, OR EXPERT SERVICES
 

CONTRACT NO. Click Here and Type 

SHORT TITLE OF WORK PROJECT:
 
Glick Here and Type
 

This contract is between the City of Portland, acting by and through its Elected Officials, hereafter called 
"City," and Click Here and Type , hereafter called Contractor. The City's Project Manager for this contract 
is Click Here and Type . 

Effective Date and Duration 
Unless terminated sooner under the provisions of this Contract, the term of this Contract shall be from 
Click Here and Type to Click Here and Type with the City's option to extend for Number of Years years 
for a contract total of Number of Years years. 

Consideration
(a) 	 City agrees to pay Contractor a sum not to exceed Click Here and Type for accomplishment of 

the work. 
(b) 	 lnterim payments shall be made to Contractor according to the schedule identified in the 

STATEMENT OF THE WORK AND PAYMENT SCHEDULE. 

Terms and conditions listed on pages 2 - 4. 
================================================================================= 

CONTRACTOR DATA AND CERTIFICATION 

Contractor Name (please print):
 
Address:
 
Employer ldentification Number (ElN)
 
IINDEPENDENT CONTRAGTORS: DO NOT PROVIDE SOCIAL SECURITY NUMBER (SSN) - LEAVE 

BLANK rF NO E|NI 

City of Portland Business License # 
Citizenship: Nonresident alien _ Yes _ No 
Business Designation (check one): _ lndividual _ Sole Proprietorship _ Partnership 

Corporation Limited Liability Co (LLC) Estate/Trust _ Public Service Corp. 
_ GovernmenUNonprofit 
- - -
Payment information will be reported to the IRS under the name and employer l.D. number proviQed' above.' l'nformation must be provided prior fo contract approval. lnformation not matching IRS records
 
could subject you to 20 percent backup withholding.
 

:::=====================================================================================
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STANDARD CONTRAGT PROVISIONS FOR
 
PROFESSIONAL, TECHNICAL & EXPERT SERVTCES (MANDATORY PROV|S|ONS)
 

1. Access to Records 
The Contractor shall maintain, and the City of Portland ("City") and its duly authorized representatives 
shall have access to the books, documents, papers, and records of the Contractor which are direcfly 
pertinent to the specific contract for the purpose of making audit, examination, excerpts, and transcripts 
for a period of three years after final payment. Copies of applicable records shall be made available upon 
request. Payment for cost of copies is reimbursable by the City. 

2. Audits 
(a) The City, either directly or through a designated representative, may conduct financial and
 
performance audits of the billings and services specified in this agreement at any time in the course of the
 
agreement and during the three (3) year period established by section 1, Access to Records. Audits will
 
be conducted in accordance with generally accepted auditing standards as promulgated in Government
 
Auditing Standards by the Comptroller General of the United States General Accounting Office.
 
(b) lf an audit discloses that payments to the Contractor were in excess of the amount to which the
 
Contractor was entitled, then the Contractor shall repay the amount of the excess to the City.

(c) lf any audit shows performance of services is not efficient in accordance with Government Auditinq
 
Standards, or that the program is not effective in accordance with Government Auditinq Standards, thè
 
City may pursue remedies provided under section 5, Early Termination of Agreement and section 7,
 
Remedies.
 

3. Effective Date and Duration
 
The passage of the contract expiration date (as recorded on reverse side) shall not extinguish, prejudice,
 
or limit either party's right to enforce this contract with respect to any default or defect in performance that
 
has not been cured.
 

4. Order of Precedence
 
This contract consists of the terms and conditions of this contract including Exhibit ilìlìiì,,i..$, the Request for
 
Proposals (RFP) issued by the City, if any, and the Contractor's proposal in response to the RFP. ln the
 
event of any apparent or alleged conflict between these various documents, the following order of 
precedence shall apply to resolve the conflict: a) Amendments to this Contract, b) this contract's terms 
and conditions, c) Change Orders, d) Task or_ders e) the City's RFP, and f) the Contractor's proposal in 

to the RFP, attached as Exhibit {:!1.&.. ,and g) contractor's Price proposal, attached as Exhibit 
i!-:ì,:..,ii1,,i.$:" 

5. Early Termination of Agreement 
(a) The City and the Contractor, by mutual written agreement, may terminate this Agreement at any time. 
(b) The City, on thirty (30) days written notice to the Contractor, may terminate this Agreement for any 
reason deemed appropriate in its sole discretion. 
(c) Either the City or the Contractor may terminate this Agreement in the event of a breach of the 
Agreement by the other. Prior to such termination, however, the party seeking the termination shall give to 
the other party written notice of the breach and of the party's intent to terminate. lf the party has not 
entirely cured the breach within fifteen (15) days of the notice, then the party giving the notice may 
terminate the Agreement at any time thereafter by giving a written notice of termination. 

6. Payment on Early Termination 
(a) ln the event of termination under subsection 5(a) or 5(b), Early Termination of Agreement hereof, 
the City shall pay the Contractor for work performed in accordance with the Agreement prior to the 
termination date. 
(b) ln the event of termination under subsection 5(c), Early Termination of Agreement hereof, by the 
Contractor due to a breach by the City, then the City shall pay the Contractor as provided in subsection (a) 
of this section. 
(c) ln the event of termination under subsection 5(c), Early Termination of Agreement hereof, by the 
City due to a breach by the Contractor, then the City shall pay the Contractor as provided in subsection (a) 
of this section, subject to set off of excess costs, as provided for in section 7(a), Remedies. 
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(d) ln the event of early termination all of the Contractor's work product will become and remain property
 
of the City.
 

7. Remedies 
(a) ln the event of termination under subsection 5(c), Early Termination of Agreement, hereof, by the 
City due to a breach by the Contractor, then the City may complete the work either itself, by agreement 
with another contractor or by a combination thereof. ln the event the cost of completing the work exceeds 
the remaining unpaid balance of the total compensation provided under this contract, then the Contractor 
shall pay to the City the amount of the reasonable excess. 
(b) The remedies provided to the City under section 5, Early Termination of Agreement and section 7, 
Remedies for a breach by the Contractor shall not be exclusive. The City also shall be entitled to any 
other equitable and legal remedies that are available. 
(c) ln the event of breach of this Agreement by the City, then the Contractor's remedy shall be limited to 
termination of the Agreement and receipt of payment as provided in section 5(c), Early Termination of
 
Agreement and section 6(b), Payment on Early Termination hereof.
 

8. Subcontracts and Assignment
 
Contractor shall not subcontract, assign or transfer any of the work scheduled under this agreement,
 
without the prior written consent of the City. Notwithstanding City approval of a subcontractor, the 
Contractor shall remain obligated for full performance hereundêr, and the City shall incur no obligation 
other than its obligations to the Contractor hereunder. The Contractor agrees that if subcontractors are 
employed in the performance of this Agreement, the Contractor and its subcontractors are subject to the
 
requirements and sanctions of ORS Chapter 656, Workers' Compensation,
 

9. Compliance with Applicable Law
 
ln connection with íts activities under this Agreement, Contractor shall comply with all applicable federal,
 
state and local laws and regulations including the City's Equal Benefits Ordinance and its administrative 
rules, all of which are incorporated by this reference. Failure to comply with the Ordinance permits the 
City to impose sanctions or require remedial actions as stated in Section 13.1 of the administrative rules. 
Contractor shallcomplete the INDEPENDENT CONTRACTOR CERTIFtCATtON STATEMENT, which is 
attached hereto and by this reference made a part hereof. 

(a) lndemnity - Claims for Other than Professional Liabitity 
Contractor shall defend, save, and hold harmless the City of Portland, its officers, agents, and employees, 
from all claims, suits, or actions of whatsoever nature, includíng intentional acts, resulting from or arising 
out of the activities of Contractor or its subcontractors, agents or employees under this Agreement. 
Nothing in this section requires the Contractor or its insurer to indemnify the City for any claims or losses 
arising out of death, or bodily injury to persons, or property damage caused by the negligence of the City. 

(b) lndemnity - Claims for Professional Liability 
Contractor shall defend, save, and hold harmless the City of Portland, its officers, agents, and employees, 
from all claims, suits, or actions arising out of the professional negligent acts, errors or omissions of 
Contractor or its subcontractors and sub-consultants, agents or employees in performance of professional 
services under this Agreement. Nothing in this section requires the Contractor or its insurer to indemnify 
the City for any claims or losses caused by the negligence of the City. 

(c) lndemnity - Standard of Care 
lf Contractor's services involve engineering or consulting, the standard of care applicable to Contractor's 
service will be the degree of skill and diligence normally employed by professional engineers or 
consultants performing the same or similar services at the time such services are performed. Cpntractor 
will re-perform any services not meeting this standard without additional compensation. 

10. lnsurance 
During the term of this contract Contractor shall maintain in force at its own expense, each insurance 
noted þelow: 

(a) 	 Workers'Compensation lnsurance in compliance with ORS 656.017, which requires subject 
employers to provide Oregon workers' compensation coverage for all their subject workers 
(contractors with one or more employees, unless exempt under ORS 656.027). 
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(b) _X_ Required and attached or Waived by City Attorney 

General Liability lnsurance with a combined single limit of not less than $1,000,000 per occurrence 
for Bodily lnjury and Property Damage. lt shall include contractual liability coverage for the indemnity
provided under this contract, and shall provide that City of Porlland, and its agents, officers, and 
employees are Additional lnsured but only with respect to the Contractor's services to be provided 
under this Contract. 

(c) _X_ Required and attached or Waived by City Attorney : 

Automobile Liability lnsurance with a combined single limit of not less than $1,000,000 per 
occurrence for Bodily lnjury and Property Damage, including coverage for owned, hired, or nonowned 
vehicles, as applicable: 

(d) _X_ Required and attached or Waived by City Attorney : 

PTE Contract (Technology) Page 1 of31 REV 02/09 
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Professional Liability lnsurance covering acts, errors or omissions arising out of the performance or 
failure to perform professional services related to the Services under this Agieement wili be maintalned. 
The coverage shall be placed with an insurer with an AM Best Rating ot n-Vll or better and shall include 
the following coverage parts: 

Technology Products & Services E&O -lnformation Security & Privacy Liability for Service Provided to 
Others 

Such insurance shall cover any and all errors, omissions or negligent acts in the delivery of products, 
Services and Licensed Programs under this Agreement. Such errors and omissions insurance shall 
include coverage for claim! and losses withlespect to network risks (such as data breaches, 
unauthorized access/use, lD theft, invasionof privacy, damage/loss/theftof data, degradation, downtime, 
etc.) and intellectual property infringement, such as copyrights, trademarks, service marks and trade 
dress. 

Such insurance shall include limits of coverage of the local currency equivalent of not less than USD 
$1,000.000 (one Million U.S. dollars) and shall remain in effect for noi less than three (3) years foilowing
the date of termination of this Agreement. Evidence of coverage must be sent to the iity for three yearõ
following termination of this agreement. 

(e) On all types of insurance. There shall be no cancellation, material 
change, reduction of limits, or intent not to renew the insurance coverage(s) without 
3O-days wr¡tten notice from the contractor or its insurer(s) to the city. 

(f) Certificates of insurance. As evidence of the insurance coverages required by this contract, the 
Contractor shall furnish acceptable insurance certificates to the City at the time contractor returns 
signed contracts. The certificate will specify ali of the parties who are Additional lnsured and will 
include the 30-day cancellation clause that provides that the insurance shall not terminate or be 
cancelled without 30 days written notice first being given to the City Auditor. lnsuring companies or 
entities are subject to City acceptance. lf requested, complete policy copies shall be provided to the 
City. The Contractor shall be financially responsible for all pertinent deductibles, sef-ìnsured 
retentions, and/or self-insurance. 

11. Ownership of Work product 
All work products produced by the Contractor under this contract is the exclusive property of the City.
"Work product" shall include but not be limited to research, reports, computer proi¡rams, manuals, 

­

drawings, recordings, photographs, artwork and any data or information ìn any form; the Contractor and 
the City intend that such work product shall be deemed "work made for hire" ót wn¡cn the City shall be 
deemed the author. lf for any reason a work product is deemed not to be a "work made for hire," the 
Contractor hereby irrevocably assigns and transfers to the City all right, tifle and interest in such work 
product, whether arising from copyright, patent, trademark, trade secret, or any other state or federal 
intellectual property law or doctrines. Contractor shall obtain such interests anð execute all documents 
necessary to fully vest such rights in the City. Contractor waives all rights relating to work product, 
including any rights arising under 17 USC 1064, or any other rights of authorshi[, identification or 
approval, restriction or limitation on use or subsequent modifications. lf the Coniractor is an architect, the 
work product is the property of the Contractor-Architect, and by execution of this contract, the Contractor-
Architect grants the City an exclusive and irrevocable license to use that work product. 

12. Nondiscrimination 
Contractor agrees to comply with all applicable requirements of federal and state civil rights and 
rehabilitation statutes, rules, and regulations. Contractor also shall comply with the Américans With 
DisabilitiesActof 1990 (Pub l. No. 101-336) includingTitle tlof thatAct, dRS 6S9.42s, and ail regutations
 
and administrative rules established pursuant to those laws.
 

13. Successors in lnterest
 
The provisions of this contract shall be binding upon and shall inure to the benefit of the parties hereto,
 
and their respective successors and approved assigns.
 

14. Severability 
The parties agree that if any term or provision of this contract is declared by a court of competent
jurisdiction to be illegal or in conflict with any law, the validity of the remaining terms and provisions shall 
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not be affected, and the rights and obligations of the parties shall be construed and enforced as if the 
contract did not contain the particular term or provision held to be invalid. 

15, Waiver 
The failure of the City to enforce any provision of this contract shall not constitute a waiver by the City of 
that or any other provision. 

16. Warranty (a) Contractor warrants that the work performed under this Contract will meet the 
standards of skill and diligence normally employed by professional engineers or consultants performing 
the same or similar services, that work will be free from errors and from defects in workmanship and 
materials, and that deliverables shall conform to the performance standards, specifications, functions and 
other descriptions and standards applicable thereto as set forth in the Statement of Work. The Contractor 
shall perform such additional work as may be necessary to correct errors in the work required under this 
contract without undue delays and without additional cost. 
(b) Contractor warrants it has complied and shall comply with all applicable law in connection with the 

execution, delivery, and performance of this Contract and shall not contravene the terms of any contracts 
with third parties, or any third-party rights in any patent, trademark, copyright, trade secret, or similar right; 
and, as of the date of this Agreement, there are no actual or threatened legal actions with respect to the 
matters in this Agreement. 

17. Governing Law 
The provisions of this contract shall be construed in accordance with the provisions of the laws of the State of 
Oregon, without reference to its conflict of laws provisions. Any action or suits involving any question arising 
under this contract shall occur, if in the state courts, in the Multnomah County Circuit Court, and if in the federal 
courts, in the United States District Court for the District of Oregon. 

18. Amendments 
All changes to this contract, including changes to the scope of work and contract amount, must be made 
by written amendment and approved by the Purchasing Agent to be valid. Any amendment that increases 
the original contract amount by more than 25o/o must be approved by the City Council to be valid. 

19. Business License 
The Contractor shall obtain a City of Portland business license as required by PCC 7.02 prior to beginning 
work under this Agreement. The Contractor shall provide a business license number in the space 
provided on page one of this Agreement. Additionally, the Contractor shall pay all fees or taxes due under 
the Business License Law and the Multnomah County Business lncome Tax (MCC Chapter 12) during the 
full term of this contract. Failure to be in compliance may result in payments due under this contract to be 
withheld to satisfy amount due under the Business License Law and the Multnomah County Business 
lncome Tax Law. 

20. Prohibited lnterest 
(a) No City officer or employee during his or her tenure or for one year thereafter shall have any interest, 
direct or indirect, in this Agreement or the proceeds thereof. 
(b) No City officer or employee who participated in the award of this Agreement shall be employed by the 
Contractor during the period of the Agreement. 

21. Payment to Vendors and Subcontractors 
The Contractor shall timely pay all suppliers, lessors and contractors providing it services, materials or 
equipment for carrying out its obligations under this Agreement. The Contractor shall not take or fail to 
take any action in a manner that causes the City or any materials that the Contractor provides hereunder 
to be subject to any claim or lien of any person without the City's prior written consent. 

22. Written Notifications 
All notices to, and other written communication between, the Parties to this Agreement shall be deemed 
received tive (5) days after being sent by first class mail, or upon receipt when sent by courier services or 
by fax transmission with telephone confirmation of receipt. All notices and written communications shall 
be sent to the Parties set forth below, or to such other places as they may designate by like notice from 
time to time: 

FõÌ,thè.Ciryl Fô-¡rthe C¡nÍiáctOr: 
Name: Name: 
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Title: Title: 

Address: Address: 

City, State: City, State: 

e-mail: e-mail: 

Copy to: Copy to: 

Name: Name: 

Title: Title: 

Address: . Address: 

City, State: City, State: 

e-mail: e-mail: 

23. 99nfliçt of Interest. Contractorwarrants it has no present interest and shall not acquire any interest 
that would conflict in any manner with its duties and obligations under the Agreement. 

24. Return of Parties' Propertv. When the Agreement or any Task/Change Order placed pursuant to 
the Agreement is terminated or expired, each Party shall return to the other all papers, materials, and 
properties of the other Party then in its possession. The City will retain one (1) copy of the documentation for 
the express purposes of public record archiving. 

25- Notice of Chanqe in Financial Gondition, Contractor must maintain a financial condition 
commensurate with the requirements of the Agreement. lf, during the Agreement, Contractor experiences a 
change in its financial condition which may adversely affect its ability to perform, or changes the ownership or 
control, the City shall be immediately notified in writing. Failure to notify the City of such a change in financial 
condition or change in ownership or control is sufficient grounds for terminating the Agreement. 

26. Confidentialitv. 
(a) "Citv Confidential lnformation" means any information, in any form or media, including verbal discussions, 
whether or not marked or identified by the City, which is reasonably described by one or more of the following
categories of information: (1) financial, statistical, personnel, human resources data or Personally ldentifiablé 
lnformation as described in the Oregon Consumer ldentity Theft Protection Act of 2002: (2) business plans, 
negotiations, or strategies; (3) unannounced pending or future products, services, designs, projects or internal 
public relations information; (4) trade secrets, as such term is defined by ORS 192.501(l)and the Uniform Trade 
Secrets Act ORS 646.461 to 646.475; (5) Exempt per ORS 192.501 and/or ORS 192.502 (6) attorney/ctient
privileged communications, (7) exempt perfederal laws (including but not limited to Copyright, HlppA)ãnd (7) 
information relating to or embodied by designs, plans, configurations, specifications, piograms, or systems 
developed forthe benefit of the City including without limitation, data and information systems, any softwaie code 
and related materials licensed or provided to the City by third parties; processes; appliiations; codes, 
modifications and enhancements thereto; and any work products produced for the City. 

(b) Maintenance of Confidentiality. Contractor shall treat as confidential any City Confidential lnformation that 
has been made known or available to Contractor or that Contractor has received, learned, heard or observed; or 
to which Contractor has had access. Contractor shall use Confldential lnformation exclusively for the City's 
benefit and in furtherance of the goods and/or services provided by Contractor. Except as may be expresily
authorized in writing by the City, in no event shall Contractor publish, use, discuss or câuse or permit to Oe 
disclosed to any other person such Confidential lnformation. Contractor shall (1) limit disclosure of the 
Confidential lnformation to those directors, officers, employees and agents of Contractor who need to know the 
Confidential lnformation in connection with the City ProjecUNetwork, (2) exercise reasonable care with respect to 
the Confidential lnformation, at least to the same degree of care as Contractor employs with respect to proiecting 
its own proprietary and confldential information, and (3) return immediately to the City, upon its request, ai 
materials containing C.onfidential lnformation, in whatever form, that are in Contractor's possess[on or custody or 
under itscontrol. ContractoT is expressl! restricted from and shâll not use Crjnfidential intellectual property ofihe 
City without the City's prior written consent. 

(c) Scope. This Agreement shall apply to all City Confidential lnformation previously received, learned, observed, 
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known by or made available io Contractor. This Agreement shall not apply to Confidential lnformation which (1) 
is or later becomes part of the public domain without breach of this Agreement and through no wrongful act of 
Contractor, (2) Contractor rightly receives from a third party, or (3) was developed independenfly by and was 
reduced to writing by Contractor prior to the earlier of the date of this Agreement or the date of any access or 
exposure to any Confìdential lnformation. Contractor's obligations under this Agreement shall survive 
termination. 

(d) Equitable Remedies. Contractor acknowledges that unauthorized disclosure of City Confidential lnformation 
or misuse of the City System or Network will result in irreparable harm to the City. ln the event of a breach or
 
threatened breach of this Agreement, the City may obtain equitable relief prohibiting the breach, in addition to any

other appropriate legal or equitable relief.
 

(e) Contractor's Confidential.lnformation. During the term of the Agreement, Contractor may disclose to the 
City, certain confidential information pertaining to Contractor's business ("Confidentiál lnformation").
Contractor shall be required to mark 'CONFIDENTIAL" with a restrictive legend or similar marking. it 
CONFIDENTIAL is not clearly marked or cannot be marked with a restrictive legend or similar marking or is 
disclosed either orally or by visual presentation, Contractor shall identify the Cõnfidential lnformation at the 
time of disclosure or within a reasonable time thereafter. The City shall not be deemed to have breached this 
Section if (a) Confidential lnformation later becomes part of the public domain through no act or omission of 
the City; (b) is required to be disclosed under operation of law; or (c) the City lawfully receives Confidential 
lnformation from a third party with no breach of any duty of confìdentiality. 

2^7. PuÞXsßecaI{_ s Request Contractor acknowledges that the City of Porttand is subject to the 
Oregon Public Records Act and Federal law. Third persons may claim that the Confidential Ínformation 
Contractor submits to the City hereunder may be, by virtue of its possession by the City, a public record and 
subject to disclosure pursuant to the oregon Public Records Law. Subject to the following conditions, the 
City agrees not to disclose any information Contractor submits to the City that includes a written request for 
confidentiality and as described above, specifically identifies the information to be treated as Confidential. 
The City's commitments to maintain certain information confidential under this agreement are all subject 
to the constraints of Oregon and federal laws. Within the limits and discretion allowed by those laws, the 
City will maíntain the confidentiality of information. 

28. Survival. All obligations relating to confidential¡ty; indemnification; publicity; proprietary rights;
limitation of liability; and obligations to make payments of amounts that become due under this Agreement 
prior to termination (except that payments for services not performed by the date of termination shall be 
prorated) shall survive the termination or expiration of this Agreement and shall, to the extent applicable,
remain binding and in full force and effect for the purposes of the ongoing business relationship'by and 
between Contractor and the City. Nothing in this Agreement shall alter, modify, or supersede the óontent 
and survival of such provisions, except as othen¡'rise expressly agreed to in writing by the parties and with 
the prior written approval of the City Attorney's office. 

OPTIONAL PROVTSTONS (setected by City project Manager) 

29. Arbitration: /-/ Applicable l-lNot Applicable (consult with Gity Attorney's Office before 
finalizing as applicable) 

(a) Any dispute arising out of or in connection with this Agreement, which is not setfled by mutual 
agreement of the Contractor and the City within sixty (60) days of notification in writing by either party, 
shall be submitted to an arbitrator mutually agreed upon bythe parties. ln the event the parties cannot 
agree on the arbitrator, then the arbitrator shall be appointed by the Presiding Judge (Civil) of the Circuit 
Court of the State of Oregon for the County of Multnomah. The arbitrator shall beielected within thirty
(30) days from the expiration of the sixty (60) day period following notification of the dispute. The 
arbitration, and any litigation arising out of or in connection with this Agreement, shall be conducted in 
Portland, Oregon, shall be governed by the laws of the State of Oregon, and shall be as speedy as 
reasonably possible. The applicable arbitration rules for the Multnomah County courts shall apply unless 
the parties agree in writing to other rules. The arbitrator shall render a decision within forty-five'1åS¡ Oays
of.the first meeting with the Contractor and the City. lnsofar as the Cont¡actor and the Citú.legalìy may do . 
so, tfrey agree to Oe nounà by the deäision'of the árbitrator. 
(b) Notwithstanding any dispute under this Agreement, whether before or during arbitration, the Contractor 
shall continue to perform its work pending resolution of a dispute, and the City shall make payments as 
required by the Agreement for undisputed portions of work. 

PTE Contract (Technology) Page 7 of 31 REV 02/09 
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30. Progress Reports: /_/ Applicabte /_/ Not Appticabte 

l!9 !9nlgctor shall provide monthly progress reports to the Project Manager. tf appticabte, the 
STATEMENT OF THE WORK should list what information the Contractor must include in monthty 
progress reports. 

31. Contractor's Personnel: /_/ Applicable l_t Not Applicable 

The Contractor shall assign the following personnel to do the work in the capacities designated: lf 
applicable, list selected personnel in the STATEMENT OF THE WORK. The Contractorshalt not change
personnel assignments without the prior written consent of the City. 

32. Subcontractors: /_/ Applicable /_/ Not Applicabte 

The City requires Contractors to use the Minority, Women and Emerging Small Business (MA/ú/ESB) 
subcontractors identified in their proposals, and as such the Contractor shall assign these subcontractors 
as listed in the STATEMENT OF THE WORK to perform work in the capacities designated. The 
Contractor shall not change subcontractor assignments without the prior written conðent of the Purchasing
Agent. 

33. TRAVEL /_/ Applicable l_tNot Appticabte 

(a) Reimbursement. Contractor may be reimbursed, upon advance written approval by authorized City
personnel, for certain expenses incurred in connection with personnel assigned to provide services for the City 
on the City's Site. All invoices shall be accompanied by original receipts and any additional backup that may bó 
appropriate, and required by any subsequent Task/Change Order. Reimbursementwilt be made based on the 
following guidelines: 

(b) Gommercial Air Travel. Commercial air travel reservations are to be arranged based on the lowest coach 
fare available within a reasonable time frame surrounding the desired arrival oideparture time. The City shall 
reimburse Contractor for one round trip to the subject work location, unless otherwise agreed to by the ôity in 
writing. When possible, air travel arrangements should be reserved at least seven (7) to fourteen (t +¡ Oayi in 
advance. Direct billing for commercial air travel is NOT permitted; however, City may elect to arrange tiavel 
reservations on behalf of Contractor personnel. Weekend travel is not reimbursable, unless otherwisé agreed 
to by the City's Project Manager in writing. ln the event weekend travel is reimbursed, such reimburse-ment 
shall be made based on an amount up to and in lieu of any authorized per diem arhounts and, if applicable, 
any other daily expense reimbursement. 

(c) Rental Cars - Surface Transportation. Vehicle rental will be reimbursed based on a minimum ratio of 
one(1) compactauto pertwo (2) Contractorpersonnel. Reimbursementforvehiclerental will notbeapproved
for Contractor personnel falling below that ratio. Cost for additional insurance is not reimbursable, nor will 
reimbursement be permitted forfuel obtained at a vehicle rental agency. City does not assume any liabilig of 
any type in connection with rental vehicles reserved or operated by Contractor personnel. Direct billing-for
rentalvehicles is not permitted. lf the City's Project Manager elects to provide a per diem for auto rental, ðuch 
per diem shall be the same per diem as allowed for City employees. 

(d) Lodqinq. Contractor shall arrange for their own lodging if required, and approved in writing by the City.
The City will reimburse Contractor per individualfor a daily lodging expenses based on GSA per diem rateð; 
such per diem shall be the same per diem as allowed for City employees. GSA per diem rates can be found 
at the U.S. General Services Administration website: htto://www.qsa.gov/Portal/osa/ep/home.do?tabld=0. 

(e) Per Diem. The City will provide a Per Diem for each full day (eight hours) worked for Contractor 
personnel assigned to deliver services. The per diem rate will be the same as the one published on the U.S. 
General Services Administration website, identified as the Meal and lncidental Expenses (M&lE) for the 
Portland, Oregon area. Per Diem may include the following expenses: 

¡ meals , . laundry.
 
. tips and gratuities
 
. communications for personal reasons
 
o any additional miscellaneous expenses 
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(f) Personal Entertainment. Expenses incurred for personal entertainment while traveling on the City 
business is not reimbursable. Personal entertainment includes items such as in-room movie charges, 
sightseeing, attendance at sporting events, reading materials, birthday gifts, haircuts, etc. 

I NFORMATION TECHNOLOGY 

34. On-Call Information Technology (lT) Services Contract: /_/ Applicabte /_/ Not 
Applicable 

(a) The City shall assign individual projects on a Task Order, time-and-materials basis as project needs 
are identified. The scope of work, schedule, deliverables, and compensation for each project will be 
defined in the Task Order, similar in content to the WORK outlined in the STATEMENT OF THE WORK, 
prior to commencement of the work. Any changes to the scope of work; schedule, deliverables, and 
compensation must be agreed upon by Contractor and the City in writing as an amendment to the Task 
Order. 

(b) Following each executed Task Order, the City's Project Manager will work directly with the Contractor 
for the duration of the project, unless othenryise noted on the Task Order. 

(c) A single task order may not exceed $75,000, including task order amendments, unless authorized by 
the Purchasing Agent. The Purchasing Agent shall approve task orders and task order amendments in 
the following scenarios: 1) When amending the task order to increase compensation is greater than 2ío/o 
of the original task order amount or 2) When a task order exceeds $75,000. 

35. Multiple-Award lnformation Technology (lT) Services Contract: /_/ Applicable /_/ Not 
Applicable 
This Contract is one of multiple contracts the City has awarded for on-call lT services ¡n l. -'., .,. major 
service categories as a result of RFP No. 'i . tne number of contracts awarded for these on-call 
services is at the sole discretion of the City, as is the assignment of work. The City has no obligation to 
request any services from Contractor under this Contract. There is no guarantee that the total dollar limit 
of the contract will be reached. For projects exceeding $25,000, the City shall contact at least three (3) 
contractors in the desired service category to determine which Contractor is best suited to perform the 
project in the required time frame. The City has established procedures to allow the Bureaus, in every 
case, to select the most technically qualified firm for each task order. 

Contractor may be called on to provide as-needed consulting services and/or undertake fixed-term 
projects, which may range from a minimal amount up to $75,000 subject to budget availability in any given 
year. 

36. Securitv. Contractors providing or having access to data containing City confidential or personally 
identifiable information (as defined in the Oregon Consumer ldentity Theft Protection Act, ORS 6464.600 to 
6464.628) must maintain and demonstrate compliance with the following: 
(a) Oregon Consumer ldentity Theft Protection Act, ORS 6464.600 to 6464.628. Specifically Contractors 
must develop, implement and maintain reasonable safeguards to protect the security, confidentiality and 
integrity of the personal information, íncluding disposal of the data. Contractors must also provide immediate 
notification to the City of a data security breach (as defined) and in cooperation with the City, provide notice to 
affected consumers. Any costs or fees incurred by the City due to Contractor's data breach, including but not 
limited to notification, consumer credit reports or fines-by the Department of Consumer and Business 
Services, shall be reimbursed to the City by Contractor. 
(b) City of Portland, Bureau of Technology Services Security Standards. Specifìcally Contractors must 
comply with Technology Services, lnformation Security Administrative Rules 2.01,2.02,2.08,2.12and2.15. 
These rules are located at: http:1/www.portlandonline.com/auditor/index.cfm?c=26821,. 
(c) Additionally, any Contractor who provides or has access to Software which process and /or interacts with 
crediUdebit card information must also be compliant with the Payment Oard lndustry- Data'security Standard 
(PC|-DSS). The most current version is 1.2. These standards are maintained at 
wurw. pci secu ritysta ndards. org 

37. Merger Clause 
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THIS CONTRACT AND ATTACHED EXHIBITS CONSTITUTES THE ENTIRE AGREEMENT BETWEEN
 
THE PARTIES. NO WAIVER, CONSENT, MODIFICATION, OR CHANGE OF TERMS OF THIS
 
CONTRACT SHALL BIND EITHER PARTY UNLESS IN WRITING AND SIGNED BY BOTH PARTIES.
 
SUCH WAIVER, CONSENT, MODIFICATION, OR CHANGE IF MADE, SHALL BE EFFECTIVE ONLY IN
 
SPECIFIC INSTANCES AND FOR THE SPECIFIC PURPOSE GIVEN. THERE ARE NO
 
UNDERSTANDINGS, AGREEMENTS, OR REPRESENTATIONS, ORAL OR WRITTEN, NOT
 
SPECIFIED HEREIN REGARDING THIS CONTRACT. CONTRACTOR, BY THE SIGNATURE OF ITS
 
AUTHORIZED REPRESENTATIVE, HEREBY ACKNOWLEDGES THAT HE OR SHE HAS READ THIS
 
CONTRACT, UNDERSTANDS 
 IT AND AGREES TO BE BOUND BY ITS TERMS AND CONDITIONS. 

================================================================================= 

STATEMENT OF THE WORK 
AND PAYMENT SCHEDULE 

DELETE ABOVE INSTRUCT'OA/S AND ANY INSTRUCTIONS BELOW IN BRACKETS 

SCOPE OF WORK 

CONTRACTOR PERSONNEL fUse these provisions as appticabtel 
The Contractor shall assign the following personnel to do the work in the capacities designated: 

NAME ROLE ON PROJECT 

SUBCONTRACTORS flf none, indicate *NONE"I 
The Contractor shall assign the following subcontractors to perform work in the capacities designated: 

NAME ROLE ON PROJECT 

The City will enforce all diversity in workforce and Minority, Women and Emerging Small Business 
(MA/V/ESB) subcontracting commitments submitted by the Contractor in its Próposal. For contracts 
valued $100,000 or more, the Contractor shall submit a Monthly Subconsultant Payment and Utilization
 
Report (MUR), made part of this contract by reference, reporting ALL subcontractors employed in the
 
performance of this agreement. An electronic copy of the MUR may be obtained at:
 
http://www.oortlandonline.com/shared/cfm/image.ófm?id=1 1 ggSl 

.
 

coMPENSATION [Modify these provisions fo meet your specific needs] 

Contractor shall be paid the not to exceed amount of $ The Contractor will be paid 
. based on its hourly rate-s. costs incurred in paying its subcgntractors,.if any, plus any authori4ed expenses, 

as sdt fotth in more detail below. The "not to exceed amount" is the maxìñìum amount of compensation 
due the Contractor for all the work required by the contract. Errors in estimating the number of hours 
necessary to perform the work is the sole responsibility of the contractor. 
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PAYMENT TERMS: Net 30 Days 

Hourly Rates 

The billing rates shall not exceed those [set forth below]. 

Standard Reimbursable Gosts 

fhe foltowin;costs will be reimbursed without mark-up. 

Subconsultant Costs 

Compensation for subconsultants shall be limited to the same restrictions imposed on the Consultant, The 
maximum markup on subconsultant services shall not exceed Vo. 

Adjustment of Labor Rates 

Each year the contract is in force, hourly rates may be adjusted annually to an amount not to exceed the 
average inflation rate for the Portland Metropolitan Area as determined from the US Department of Labor 
statistics and certified by the City of Portland Auditor. Other than the impact of inflation as described 
above, compensation rates may not be increased. 

Progress Payments 

On or before the 1Sth of each month, the Contractor shall submit to the City's Project Manager an invoice 
for work performed by the Contractor during the preceding month. The invoice shall contaiñ the City's
Contract Number and set out all items for payment including, but not limited to: the name of the indlvidual, 
labor category, direct labor rate, hours worked during the period, and tasks performed. The Contractor 
shall also attach photocopies of claimed reimbursable expenses. The Project Coordinator shall stamp and 
approve all subconsultant invoices and note on the subconsultant invoice what they are approving as 
"billable" under the contract. The billing from the prime should clearly roll up labor ân¿ reimnursa-ble costs 
for the prime and subconsultants - matching the subconsultant invoices. Prior to initial billing, the 
Contractor shall develop a billing format for approval by the City. 

The City shall pay all amounts to which no dispute exists within 30 days of receipt of the invoice. payment 
of any bill, however, does not preclude the City from later determining that an error in payment was made 
and from withholding the disputed sum from the next progress payment until the dispute is resolved. 

The Contractor shall make full payment to its subcontractors within 10 business days following receipt of 
any payment made by the Bureau to Contractor 
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I N DE PE N DENT CONTRACTO R CE RTI FICATIO N STATE M ENT 
SECTION A 
CONTRACTOR CERTIFICATION l, undersigned, am authorized to act on behalf of entity designated below, hereby certify that entity
has current Workers' Compensat¡on lnsurance. 

Contractor Signature	 Date
Entity_--­

lf entity does not have Workers' Compensat¡on lnsurance, City Project Manager and Contractor 
the remainder of this form. 

SECT'ONB 
ORS 670.600 lndependent contractor standards. As used in various provisions of ORS Chapfers 316, 656, 657, and 701 , an 
individual or business entity that performs labor or services for remuneration shall be considered to perform the labor or services as an 
"independent contractor" if the standards of this section are met. The contracted work meets the foliowing standards: 

1. Theindividual orbusinessentityprovidingthelabororservicesisfreefromdirect¡onandcontrol overthemeansandmannerof 
providing the labor or services, subject only to the right of the person for whom the labor or services are provided to specify the 

jÏffijor.
t ¡r.¡n"r, entity providing labor or services is responsibte for obtaining a[ assumed business registrat¡ons or 

professional occupation licenses required by state law or local govemment ordinances for the ¡ndiv¡dual or businèss entity to 
conduct the business; 

3. The individual or business entity prov¡ding labor or services fumishes the tools or equipment necessary for performance of the 
contracted labor or services; 

4. The individual or business entity providing labor or services has the authority to h¡re and fìre employees to perform the labor or 
services; 

5. Paymentforthelabororservicesismadeuponcompletionoftheperformanceofspecificportionsoftheprojectorismadeonthe 
basis of an annual or periodic retainer. 

City Project Manager Signature 

SECTION C 

lndependent contractor certif¡es he/she meets the following standards: 

I . The individual or business entity providing labor or services is registered under ORS Chapter 70'1 , jf the individual or business 
ent¡ty prov¡des labor or services for which such registration is required; 

2. Federal andstateincometaxreturnsinthenameofthebusinessorabusinessScheduleCorformscheduleFaspartofthe 
personal income tax return were filed for the previous year if the ¡ndividual or business entity performed labor or services as an 
independent contractor in the previous year; and 

3. The ¡ndividual or business ent¡ty represents to the publ¡c that the labor or services are to be provided by an independenfly 
established business. Except when an individual or business entity fìles a Schedule F as part of the peisonal inòome tax returns 
and the ind¡vidual or business entity performs farm labor or services that are reportable on Schedule'C, an ind¡v¡dual or business 
ent¡ty is considered to be engaged in an independently established business when four or more of the following circumstances 
exist. Contractor check four or more of the following: 

The labor or serv¡ces are primarily carried out at a location that is separate from the residence of an individual 
who performs the labor or services, or are pr¡mar¡ly carr¡ed out in a specifìc portion of the residence, which 
portion is set âside as the location of the business; 

B. 	 Commercial advertising or business cards as is customary in 
operating similar businesses are purchased for the business, or the individual or 
business entity has a trade association membership; 

c.	 Telephone list¡ng and service are used for the business that is separate from the personal residence listing and 
service used by an individual who performs the labor or services; 

D.	 Laboror services are performed only pursuant to written contracts; 

_8.	 Labor or services are perfoimed for two or more d¡fferent persons within a per¡od of one year; or 

.F.	 The ¡ndividual or business ent¡ty assumes fìnancial responsibility for defective workmanship or for service not 
prov¡ded as evidenced by the ownership of peÍormance bonds, warrant¡es, errors and onlission insurance or 
liability insurarrce relating to the labor or services to be provided. 
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CONTRACTOR SIGNATURE: 

This contract may be signed in two (2) or more counterparts, each of which shall be deemed an original, and which, 
when taken together, shall constitute one and the same Agreement. 

The parties agree the City and Contractor may conduct this transaction, including any contract amendments, by
electronic means, including the use of electronic signatures. 

l, the undersigned, agree to perform work outlined in this contract in accordance to the STANDARD CONTRACT 
PROVISIONS, the terms and conditions, made paÉ of this contract by reference, and the STATEMENT OF THE 
WORK made part of this contract by reference; hereby certify under þenalty of perjury that l/my business am novis 
not in viol.ation of any O¡egon tax laws; hereby certify that my business is cêrtif¡ed as-an Equal-Employment 
Opportunity Affirmative Action Employer and is in compliance with the Equal Benefits Progiam as þreåcribed by
Chapter 3.100 of Code of the City of Portland; and hereby certify I am an independent coñtractor ás defìned ¡nbnS
670.600. 

Gontractor Name Here 

Title: 

Contract No. 

Contract Title: 

CITY OF PORTLAND SIGNATURES: 

By: Date:
 
Bureau Director
 

By: Date:
 
Purchasing Agent
 

By: Date:
 
Elected Official
 

Approved: 

By: Date:
 
Office of City Auditor
 

Approved as to Form: 

By Date:
 
Office of City Attorney
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ADDENDUM NO. I 

equest for proposal No. pOEM007 

Business lmpact Analvsis & Gontinuitv Strateqv 

Proposals Due: August26,2010 by 4:00 p.m. 

To all Proposers of record: 

This addendum is issued to clarify, add, delete, correct and/or change the proposal documents to the 
extent indicated and is hereby made a part of the above noted RFP documents on which the contract will 
be based. Any modifìcations/changes made by this addendum affect only the portions or paragraphs 
specifically identified herein; all remaining portions of the proposal to remain in force. lt is the 
responsibility of all Proposers to conform to this addendum. 

ITEM LOCATION CHANGE 
1.1 Part l, Section 8.1 

Phase 1 Tasks 
Clarification: 

The city does not mandate the use of any particular tool to catalog business 
continuity threats. The choice of tool is entirely up to the contractor. 

A lead point of contact has been identified within each agency. 

1.2 Part l, Section 8.1 
Scope 

Clarification: 

The three critical technology systems (Computer-Aided Dispatch Systems, 
Police Records Management Systems, and Fire Records Management 
Systems) are the only critical technology systems included in the BlA. The 
Risk/Threawulnerability assessment is limited to these three critical systems, 
and includes all centralfacilities identified in the RFP. Each central facility 
houses at least one critical application. 

The physical location of all critical technology systems has been established. 
There may need to be additional work done by the contractor to catalog specific 
aspects of this inventory such as database version, OS version and service 
pack. 
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The data centers contain a mix of server and mainframe hardware,
 

There is no primary data center to which all other data centers are connected.
 

END OF ADDENDUM 

Scott Schneider 
Sr. Procurement Specialist 
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$cot Ferrell 
Managing Director 

MARS H 
Marsh USA lnc. 
345 California 
San Francisco, CA 941 04 
415 74&8646 Fax 415743-7615 
soot,fenell@marsh.com 
www,marsh.com 

1. Cover Letter 

August 26,ãOtO 

Dan Douthit
 
City of Portland
 

Offlce of Emergency Management
 
1001 SW sth Ave, Suite 650
 
Portland, Oregon 97204
 

Subject:
 
RFP No. POEM007l Business tmpact Analysis & Continuity Strategy
 
We are pleased to present our proposal in response to the Request for Proposal (RFP) No. POEMO07.
 

Marsh is in a unique position to address the needs of the City of Portland Office of Emergency Management. We are an 
experienced leader in providing business risk solutions and business continuity risk management (BCRM) services to publ¡c
 
entities throughout the United States. Our approach and solutions are unique, and our recommendations are objective,
 
independent and unbiased. Our methodology is designed to include best practice standards of the DRll and BCl, as well as
 
FEMA's Cont¡nuity Guidance Circular 1(CGCI) for non-federal public entities. 

Marsh's approach to performing Business lmpact Analyses {BlA), Risk Assessments and Business Cont¡nu¡ty strategy 
Development for the Portland office of Emergency Management (POEM) and Portland Urban Area (PUA) members
 
represents.a best practice approach for public entities that has been specifically designed using Marsh's unique employee
 
skill sets and lessons learned from past regional and local events. our holistic approach will help POEM and PUA's members
 
better understand the risks to their most critical technology applications and how to m¡tigate them. Our approach is not
 
based on or limited by the strict parameters of templates or specific technology solutions. Rather, our holistic approach
 
focuses on your business and operational priorities so POEM and PUA members can better prepare for disruptive events.
 

Our professionals are a mix of technical and operational practitioners with extensive experience providing COOP and
 
business continuity services to a wide range of clients. We have selected practitioners for your project based on their
 
previous experiences at public entities or like-kind expertise. Each team member supporting your project has provided
 
similar services to public and private sector entitles and is a certified Business Continuity professional through either the
 
DRll or BCl. Furthermore, Marsh's BCRM team will work closely with your risk insurance professionals to leverage past
 
studies and their understanding of risks within your organization. 

Ivlarsh estimates of work hours, level of practitioner and volume of activities reflect our assumptions about the complexity
 
of this assignment. While we have reduced our rates to remain competitive on your project, we would be happy to revisit
 
both scope and cost in the event we have assumed a greater level of intensity than POEM intended.
 

Marsh will offer PoEM and PUA members a nu.mber of value-added benefits if selectgd as its business partner for this 
' initiative. We are one of tñe leading þroviders of risk rnanagement serviceS to public entities: Our Public Entities'Practice 
excels in every discipline critical to the effective management of public entity risks by developing responses and 
implementing solutions customized to the needs of public entities and their constituencies. And because we specialize in 

http:www,marsh.com
mailto:soot,fenell@marsh.com
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Scot Ferrell 

MARS H 
Managing Director 

Marsh USA fnc. 
345 Callfornia 
San Francisco, CA 94104 
415 743-8646 Fax 415 743-7615 
scot.ferrell@marsh.com 
www.marsh.com 

risk management for public ent¡ties, not only can we identify the risks that threaten to disrupt your operations, we can help 
you implement r¡sk treatment and mitigation strâteg¡es that extend well beyond r¡sk transfer and traditional loss control. 

Ultimately, we are confident our approach and team members represented in our response will provide the value and 
deliverables the City of Portland, POEM, and PUA expects from a business partner. 

lf you have any questions or require further dialog beyond what ¡s outlined in our proposal, please feel free to contact me 
as I will represent Marsh in negot¡at¡ng and contracting. 

Sincerely, 

Scot W. Ferrell, CBCP, FBCI 

Managing D¡rector 
Risk Consulting - West Region 

Marsh Risk & lnsurance Services 

345 California Street, San Francisco, CA 94104 
4ts-743-8646 (wl I 4ts-743-761s (f) 
scot.w.ferrell @ marsh.com 

Catherine Brown 
Vice President 
Marsh, lnc. 
111 SW Columbia Street, Suite 500 
Portland, OR 97201 
503.248.6423 (wl / s0z.zqe.6187 (f) 
catherine.e.brown(amarsh.com 

By submitting this proposol, Mqrsh USA lnc. is occepting The General lnstructions and Conditions of th¡s ßequest for 
Proposal. Furthe.rmore, pursuont to the requirements of the RFP, we submit thqt Marsh is exempt to the licensing 
requirements of the City of Portland os we ore regulated by the Stote of Oregon lnsurance Division. Our current EEO 
cert¡f¡cation period ìs September 30, 2009 to September 3Q 201.7. 

Please see the Supporting lnformation section for a completed copy of the Equal Benelìts Compliance 
Wo rksh e et/D e clo ratio n F o rm. 

http:catherine.e.brown(amarsh.com
http:marsh.com
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2. Project Team 

Marsh has selected a team of professionals for this project based on 
their expertise, knowledge of the public sector, and experience serving 
clients similar to you. We have included your current Client Executive 
for your insurance program ¡n our team structure as she brings great 
knowledge of the City's risk management program and needs, as well 
as sígnificant experience with other public entities, We will utilize the 
team shown on the r¡ght for this project. 

Outlined below are details on the roles, responsibilities, and experience 
of Marsh's proposed project team members, as well as each 
consultant's current workload. Please note each proposed team 
member is currently assigned to other projects. These projects vary in 
scope and time frame and do not require 100% of any one colleague,s 
time. Please also note that some projects listed below are scheduled to 
be completed either prior to or shortly after work for pOEM would 
commence. Thus, all of our proposed consultants will be available to 
work on POEM's project throughout its duration. 

Scpt ferrell Project Executlve 2-5 23 years of experience in business 
(Sin Fianciscq cA) (Coord¡nation of cont¡nuity planning, f inance, internal aud¡t, 

resources risk management and disaster recovery; 
and deliverables) relevant past projects include a city 

iovernment, state funded un¡vers¡ty, and 
an Oregon poru Has managed and assìsted 
over 225 organizations with business 

cont¡nuity plannìng; Fellow - Business 

Cont¡nu¡ty lnstltute (FBCI) and Certif¡ed 
Business Cont¡nuity Planner (CBCP) 

Chrlstine Smith Projecl Manager 50 -70 13 years risk management exper¡ence, 
(Atlanta, GA) (Lead) including 3 years experience in business 

cont¡nuity; relevant past projects (i,e., 
public entity) include departments within a 

federal agency and an aviation authority 
responsible for a maJor international 
airport (included risk assessment and 
development of mitigatlon strategies); 
licensed Property & Casualty agent 
(Georgia); Completed FEMA Training on 
National lncident Command Systems 

' 
(NIMS) and Continuity of Operations 
Planning (COOP); Associate Bpsiness 
Continü ity Professional (ABCp) 

Project Executive on; 

¡ National Engineering F¡rm 

e National Parks Management Co. 
e Communlty College 
. Consumer Products Co. 

Projects are based on the west coast, 
allowing for close prox¡mity to the City 
of Portland. 

Project Consultant on: 

. Av¡at¡on Authority 
o Real Estate Firm
 
. Hosp¡tality Co.
 

o Financial Services Firm 

All projects except hospitality company 
project will be completed prior to 
POEM project kickotf. Hospitality 
company based on west coast, allowing 
for close proximity to the City of 
Portland. 
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Keith Gregorlo Proiect 50 - 70 	 15 years experience in business continuity Project Consultânt on: 

{Newport Beach, CAI Consultant 	 planning for clients in various industries, . Hospitality Co. 
including the US Air Force; extensive 

experience with lT Disaster Recovery Hospitality company based on west 
planning; exper¡ence in establishing coast, allowing for close proximity to 
Health, Safety, and Physical Security the City of Portland. 
programs; over l0 years in the U.S. Air 
Force where he specialized in 
Technical Services within Fire 

Protection and provided program. 
management, design, and 
development of all aspects of fire 
preventlon / suppression for base 
facilities. Certifications include: 
Certified Business Continuity 
Professional (CBCP); Microsoft's 
MCITP - Enterprise Administrator and 
CompTlA's Security+. 

Marsh's National BCRM Practice Leader; 
29 years experience; has managed 

numerous multi-million dollar projects 
with the Un¡ted States Government and 
Fortune 50 companies; recent relevant 
past projects lnclude aviation authority, 
public universities. former federal speclal 
agent and pioneer in Computer Crime 
lnvestigations, helped develop many of the 
methods and techniques in use today by 
federal, state and local law enforcement. 
His eleven years of service as an officer ìn 

the United States Air Force, his business 

operations, secur¡ty knowledge and 

technology capabilities make him uniquely 
quallfied to assess and recommend 
improvements ¡n facillties, networks, and 
business operat¡ons. Certif¡cations include 
CISSP - Certified lnformation Systems 
Securlty Professional. 

Elirabeth Byrnes Subject Matter 5-L5% 13+ Vears experience; one of only 100 Project Manager on multiple prolects. 

(Morristown, NJI Expert professionals in the world to hold a Master 

Business Continuitv Professional (MBCP) 

certification; has authored lndustry-wide 

BCP/DR practlces, including the Generally 
Accepted Practices, and helped to develop 
the BC auditlng certlf icat¡on criteria for 
DRll and customized seminars for State 

. Agencies and clìents; Master Business . 

Continuity Professional (MBCP) and 
certified ¡n Project Management, 
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Client Executlve; 28 years public entity risk management 
[ocal service experience; multiple public entity clients, 
coordination; including City of Portland; certified ln 
leveraging of General Principles of lnsurance, Principles 
national of Flre, Marine and Allied Lines tnsurance, 
expertise and Principle of Casualty lnsurance and 

Surety Bondingj Licensed P&C agent. 

ln the unlikely event we would need to make a change to the project team due to extenuat¡ng circumstances, we would notify 
POEM's project leadership and vet potential team members with them. 
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3. Proposerfs Capabilities 

Marsh {Sçp & Business Cont¡nuity Expert¡se 
Marsh is one of the leading providers of risk management services to public entities. Our Public Entities Practice excels in every 

discipline critical to the effective manâgement of public entity risks by developing responses and implementing solutions customized 
to the needs of public entities and their constituenc¡es. 

Our Business Cont¡nu¡ty Risk Management (BCRM) team represents the strongest resources in continuity planning with decades of 
relevant experience and subjêct matter expertise. As our biographies (attached in "supplemental lnformation") reflect, our staff is 

qualified and certified to meet and exceed POEM's,expectations. Our team has extens¡ve experience in developing Continuity of 
Operat¡ons (COOP) and disaster recovery plans for public entities, ranging from the federal government, to state and county 
governments, to local municipalities, school boards and port / aviation authorities. Our consultants also have provided business 
continuity planning services to an extens¡ve cl¡ent base across a wide range of private sector ¡ndustries. As such, the projects 
highlighted below reflect a cross section of public and private sector engagements. 

r 	 Organlzation Type: Aviation Authorlty Project: Continuity of Operations Planning (COOP) 

Marsh was hired to assist an aviation authority responsible for the management of a major ¡nternational airport in the 
Southeast in developing Continuity of Operations Plans (COOP) for the Authority and its individual departments. W¡th¡n th¡s 
capacity, we have performed a detailed risk assessment across the organization for all crit¡cal processes and provided risk 
mit¡gation strategies for the risks identifíed. We have also performed a business impact analysis, developed a Governance 
program and policy statement, recovery strategies, and NIMS-compliant incident management structure, documented business 
cont¡nuity plans, and facilitated multiple tabletop exercises and a partial simulation exercise. Marsh has also developed a 

maíntenance program and conducted training as part of the engagement. 

. 	 Organization Type: Federal Agency Project: Continuity of Operations Plannlng (COOP) 

Marsh assisted a federal agency with the development of Continuity of Operations Plans (COOP) for a select group of 
departments within the agency. W¡thin this capacity, we performed a business impact analysis. Marsh is currently assisting this 
client in the development of a BCP implementat¡on plan, recovery strategies and documentation of plans. Marsh will also assist 
this client in the development of an exercise program and a training and awareness program for the departments as part of this 
engagement. 

' 	 Organ¡zation Type: County Government Project: Plannlng for Cont¡nu¡ty of Government (COG) 

Marsh helped a large county business cont¡nu¡ty and emergency management department with the development of procedures 
for continuity of governments, including succession and delegation of authority planning. Marsh successfully completed the 
project, assist¡ng the County in mitigating risks to the county's enterpr¡se. 

Organization Type: County Government Project: Planning for Continuity of Government (COG)
 

Marsh assisted a large county in the development of a continuity of government plan. We gathered critical infrastructure
 
component and resource requirements and prepared an organizational matrix, which addressed communication protocol and
 
addressed key security controls impacting personnel, facilities and data.
 

Organlzation Type: Municipal Government Project: Current State Review and Mitigation Plannlng 
Marsh reviewed a large municipality's business cont¡nuity program. By reviewing their current state of preparedness and 
comparing it with the desired state, Marsh was able to provide the client w¡th a report of recommendations to minimize the 
¡mpacts of a disruption in municipal services. 

Organization Type: Pharmaceutical Company. Project: Risk Assessment & Business Continuity Planning 
Marsh was hired to assíst å global pharmaceutical comp.any with'the development of a global business èontinuity program. 
Within th¡s capac¡ty we have performed a current state assessment, business impact analysis and risk assessment (including the 
identification of m¡tigation strategies) for multiple locations throughout the world. We ðre currently documenting business 
continuity plans for these locations. 
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Keeeurce Avæilability 
Marsh's Business Continuity Risk Management Practice consists of 18 consultants dedicated solely to serving the business continuity 
and COOP planning needs of both private and public sector clients. As stated earlier, we have selected a team of professionals for 
POEM's project based on their expertise, knowledge of the public sector and experience serving clíents similar to you. All of these 
consultants are Marsh employees and will remain available to work on POEM's project throughout its duration. ln the unlikely event 
that we would need to make a change to the project team, we would notify POEM's project leadershíp and vet potential team 
members with them. 

Qunlily Açsurance & Ëest tcnffol 
Marsh ensures excellence in work product by fully employing our project management and peer review programs. Key elements of 
our project management process include: 

. Confirming needs, expectations and project scope 

' ldentifying project drivers to set project prior¡t¡es and evaluate any changes in scope 

' 
I 

Developing, communicating and confirming a detailed plan, including key milestones, tracking, and communication procedures 

Monitor¡ng and communicating progress and confirming and managing change as needed 

' Concluding with an overall evaluation which identifies any additional areas that may be in need of further development or 
follow-up 

Given the complexities and interdependencies of the services requested in th¡s part¡cular RFP, it will be important in this project to 
place an emphasis in the following areas: 

. Development of a well articulated scope of the project 

' Clarity around objectives and success measures 
r Obtaining the buy-in of various stakeholders to facilitate the approval process 
I Creation of a detailed work plan for effective project execution 

One of the most important and effective means for maintain¡ng the quality of our work is peer review. At Marsh, peer review is a 

way of life. No advice, deliverable, or product reaches a Marsh client without critical evaluat¡on by other qualified senior Marsh 
professionals. ln addition, Marsh will submit draft deliverables to POEM's project leadership for their review and feedback prior to 
submitting any final deliverables. 
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4. Project Approach & Understanding 
The Marsh team will work closely w¡th POEM and PUA leadership to execute all aspects of this proposal in a manner that will enable 
an effective and efficient transfer of knowledge of our expertise and methodology. This will allow you to leverage Marsh's 
capabilities and resources to accelerate your planning efforts, while retaining an institutional understanding of what was 
accomplished and how. This will ultimately provide a lasting, sustainable and reusable institutional understanding of best practices 
within business continuity planning within POEM and the PUA members. 

Phase I - Conduct Business ¡rnpact Anatysis 
During this initial phase of the project Marsh will establish the goals and objectives for recovery of the following critical technology 
systems used by PUA members: computer aided dispatch systerns, fire records management systems, and police records 
management systems. Marsh will also perform a risk and vulnerability assessment of these technology systems to identify threats 
and vulnerabilities to the systems. We will accomplish the activities of this phase ¡n the steps described below. Please note some 
steps may be carried out simultaneously when appropr¡ate. 

Step 1- Project Planning Meetingl Upon notification of selection, Marsh will meet with POEM's assigned project leadership to 
address basic project management issues, such as reviewing project and change management procedures and confirming the 
project scope, timeline, and deliverables. We will also identify the documents required to complete Step 2's document reviews and 
confirm our understanding of the current position of the lT DR programs for each government entity included within the project 
scope, 

Marsh-Tçãm Mêlrrbers Performing Tasks: ûlien{El(ecütlv.e, Project Executive, Froject Manager. project Consultanls 

POEM./ tìþ¡lFo¡ntË of fnpur: Meeting withrPÔEM Project Mânagers 

Est¡mated ThÍ'ßTraíiè.fdi Cômpletion : 1wèek (includes prep time for Marsh) 

Ðeliverables / Work Products: Plann¡ng Meeting notes, identification of key contacts for each government entity and department and 

_: fac¡lity w¡thin the project scope, and ¡dentification and request of documents to be revie\¡/ed,-

Step 2 - Document Reviews: Marsh understands PUA members may have already performed a significant amount of work towards 
the completion of business cont¡nu¡ty plans (BCP's) for their respect¡ve departments. Marsh will review the BCp documents for the 
entit¡es and departments w¡thin the project scope, along with any ex¡sting lT D¡saster Recovery (lT DR) plans, to gain an 
understand¡ng of each entity's and department's recovery requirements in preparation for the Project Kickoff Meeting. 

Mãr'ih TÈam Members Performing Tasks: 

POEM /.Pt A points of tnput: provide documentation 

Estimated Timef¡ame for completion: UË ta 3 weeks depending on amount of documentation provided 

Þèllùerables / Work Products: N/A - this is a prep act¡vity for future steps 

Step 3 - ProJect Kick-off Meeting with POEM / PUA leadership: Marsh will conduct a project Kick-off Meeting with pOEM's project 
leadership and designated P.UA representatives to introduce the pr:oject and provide an overview of the project goals and objectives, 
activities, timeline ahd deliverables. This step is important for ensuring leadeiship's support for'activities which reqùire staff and 
time commitments from each pUA participant. 
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Cllênt Execr.¡tfve, Piir¡e¿tËiècut¡ve, proJect Manager, pro!eci Consultanis 

POEM / PlA Poln¡s<if lnpút:	 POEM Pro¡e¡t LeaderShíp / PUÀ representatives' participation in meetirrg 

Estimated Ì¡mèfr€me fqr:ComÈletion: 	 Z r";eeks (includes prep time for Marsh) 

Del;verables / l,volk Éroducts: 	 Summary of findings in the form of meeting notes from the kick-off meeting; kick-off rneet¡ng presentâtion 

ând facil¡tation 

Step 4 - Business lmpact Analysis & Risk Assessment; Marsh will conduct interviews (up to 84) with relevant staff and stakeholders 
at each participating ent¡ty to identify risks and their potential impact on critical technology systems so appropriate risk treatment 
and business recovery strategies can be developed. During this step Marsh will identifu the critical functions relying on critical 
technology systems and work with function owners to identify Recovery Time Objectives (RTOs) and Recovery Point Objectives for 
each critical system. Marsh will also quantify and qualify the impact of loss of the crit¡cal technology system. We will evaluate 
fìnancial, employee / human capital, reputation, and operational impacts in this process. Ultimately, thls information will be used to 
support risk mitigation and financing decísions by providing estimated impacts that can be compared to the cost of acquiring, 
implementing and deploying a risk treatment. 

Risk 8r, Vulnerability Ássessnrent 

During these ¡nterview sessions, Marsh will also ask questions in support of an all-hazards risk and vulnerability assessment that will 
encompass the natural hazards exposures of the region and the technological, man made, and terror¡sm threats that expose the 
systems and buildings being assessed. ln addition, we will conduct risk assessment surveys for each of the 20 sites specified in the 
RFP. These surveys will evaluate and report upon the construct¡on, occupancy, protect¡on systems, exposures, and operations, and 
ultimately will result in a hazards profile for each location. Our Assessment will include, but will not necessar¡ly be límited to: 

Earthquake Fire / Explosion Governance 
Tornado Terror¡st Acts Data Breach 

Flood Polit¡cal lnstability / Civil Disorder Loss of Power 
Severe Weather Protests Loss of Operations 

Wild Fires Hazmat / Environmental Systems Faílure 
Mass Casualty 

Abduction / Assault 

#länaËeméüt.lVlatilx 

The results of these assessments will enable Marsh to structure the management matr¡x to address the magnitude of impact and 
probability across the range of vulnerabilities. Marsh will quantify hazard and vulnerability levels to the extent possible and then 
trånslate them into a high, medium, and low relativity scale to allow meaningful comparisons to be made. This, in turn, will assist in 
the development of further mitigation strategies for PUA members. 

There are a wide range of format options Marsh can employ to communicate our findings, We will present a number of formats at 
the kick-off meet¡ng and will obtain consensus at that time. ln addition to a wr¡tten report, Marsh wíll also deliver a presentat¡on to 
Project and PUA Leadership. 

leam Menibers Performing Tasks:	 Þro¡ect Manager, lroject Corìsultants. Subiect M¡tierìË'xperts as needed 

PoEM / PUA Po¡nts of lnput: 	 lnterviews with Senior Officials, Second Level Management and Key system Use16 

t Leadership review of draft Mana.qement.Mâlr¡x 

Ëstimated Timefrarhe for Completion: 6-8 weeks for interviews; 2-4 weeks for deliverable preparation 

Deliverables / \ryork Broducts	 Sumrrary of f¡ßdings íi the form.of Mairagement Metrix and Management Presentatiðn 
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Phase ll- Eevelop pur¡ress Continuity Strategy ISCS) 
During Phase ll, Marsh use a series of interviews with key stakeholders to identify and develop Business Continuity Strategies to 
mit¡Bate the risks and vulnerabilities identified in Phase l. As requested, Marsh will categorize strategies according to: 

General - strategies specifìc to a Bovernmenial entity's ability to mitigate a risk to one or more øitical technology systems. 

' System - strategies specific to mitigating a risk to one or more critical technology systems. 

' Facility - strategies specific to mitigating risk to one or more facilities that house one or more critical technology systems. 

For each category listed above, Marsh will provide: 

' Capital costs associated with each strategy 
¡ Operating costs, including human capital, associated with each strätegy 
. Overall level of effort or cost/benefit of each strategy. 

We will present a draft BCS Report for review by PoEM and PUA leadership and then incorporate feedback from leadership prior to 
presenting the final report. 

Teåm Members Per{orming Tasks: Project Executlve/ Pro¡ect Manager, Project Consultants 

poer* / pÙn poirrti of lnþut: lnterviews w¡th senior officials. Second Level ManáBement ånd Kev svstem Users 

Review of and feedback ón report 

Fst¡nated Timeframe for Completion: '1¿-.¡.6 \ireeks (includes ¡ntervlews and deliverable þ-reBaration) 

De I iverables /' Wðrk Prodr.lètsl BCS Strategy Report 

1-0 
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5. Diversity in Employment & Contracting 
Requirements 

a-	 lndicate if your firm is currently certified in the State of Oregon as an MBE, WBE and/or ESB, or if your firm has applied for 
certification w¡th the state of Oregon's Office of Minority, Women and Emerging Small Business (OMWESB). 

Marsh USA lnc. is not currently certified in the State of Oregon or elsewhere as an MBE, WBE and/or ESB. 

b. 	ldentify your current diverslty of workforce and describe your flrm's commltments to providing equal employr,nent 
opportunities; lnclude in your response: Number of total employees and description of type of work performed; Number of 
minorities and women within your current workforce, broken out by ethnicity and positions held; Any underutilizatlon of 
m¡nor¡ties or women within your workforce and your firm's efforts to remedy such underutilization; Any plans to provide 
innovative mentofing, technical training or professional development opportunities to minor¡t¡es and women in your 
workforce ln relation to thls pro. ject, or plans to employ minorities and women to work on this proJect; Description of the 
process your firm uses to recru¡t mlnorities and women. 

As of )anuary 31, 2010, Marsh's Portland office employed 63 people. Of that number, 46 173%lwere female and 6 (9.5%) were 
members of mínority Sroups. Our Business Continuity Risk Management Team is comprised of 16 people. Of that number, 7 (44%l 
are women and 3(19%) are members of minority groups. 

Marsh has a written Affirmative Action Plan that identifìes potential underutilization in our Professionals and Administrative 
Workers categories, identifying minority goals of 20.2% and 13.4% for these two groups respectively. 

Our Affìrmative Action Plan period is February 1, 2010 through January 31, 2011. We have provided an EEO Compliance Statement 
that clearly defines Marsh's global commitment to growing and maintaining a diverse workforce in the Supplemental lnformation 
Section of this Proposal. The current Marsh Portland office's EEO certification with the city of portland g/golz}It.

"rpir.r 
All external recruitment sources are aware that Marsh is an Equal Opportunity Employer and each is requested to refer qualified 
minority and female candidates for alljob openings. Marsh is involved in various programs designed to encourage employment of 
¡ninorities and women not currently in the workforce: 

1. All employees are encouraged, by means of an employee referral bonus program to refer qualified candidates for vacant 
posit¡ons. 

2' 	Marsh lists alljob openings with the appropriate state employment office/unemployment services division, online at Marsh's 
website, and other recruiting job boards, including diversity mediums. 

3. 	Marsh utilizes part-time and temporaryJobs where practical.
4. We continúe to give favorable consideration, where operationally feasible, to requests for flexible work schedules, and have 

several people who work part of their week from home. 

Supervisors, team leaders, managers and practice leaders are responsible for coaching, counseling and developing the skills of the 
colleagues they oversee. Available tools include a tuition and educational assistance program and numerous courses offered through 
our þrofessional development program. Minority and female colleagues are encouraged to take advantage of these programs to 
ensure they are prepared to have full opportunity for advancement. 

All of the women and minorities on the Business Continuity Risk Management Team with the exception of two (an executive 
assistant and a recent college graduate) are officers of the firm, ranging from Assistant Vice President to Senior Vice president. 

over tÅe past several months, Marsh has focused on building oùr new Divèrsity & lnclusion web site, ås well as developini our plans 
for a Marsh Diversity Council. The Council members are leaders representing various geographies, practices and functions, as well as 
employee resource groups. They are influential leaders who are capable of driving results and encouraging appropriate behaviors. 

11 
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We have a Sreat opportunity to develop a culture ín Marsh which welcomes and celebrates diversity, and the Council Leaders will 
bring energy and enthusiasm to their roles. 

The responsibilities of the Council include: 

2') Championing the MMC and Marsh D¡vers¡ty efforts;
 
3) Developing a comprehensive plan !o make diversity a core value of Marsh & Mclennan Companies and recognizing business
 

successes based on shared diversity interests; 
4) Fostering a culture of personal and profes5ional development; 
5) Serving as a forum to discuss and act upon broad issues around diversity;
6) Assessing recommendations for diversity initiatives and promoting those that are accepted;
7l Tracking progress and reporting on accomplishments on a regular basis. 

Plans to Employ Minorities & Women to Work on This Project .
 

Marsh's proposed project team for the POEM Project consists of six team members. Three are female, and one is a minority.
 

c. 	Have you subcontracted or partnered w¡th state of oregon certified M/WESB firms on any project within the last 12 
months? lf so, please describe the history of the firm's subcontracting and partnering with cert¡fied M/VESB firms. 

Marsh has a long and proud history of sharing its fìnancial and human resources in support of a wide var¡ety of ernerging and minority 
business pursuits and has partnered with M/W/ESB fìrms on projects within the last L2+ months. We have an excellent track record of 
working with M/WESB contractors, and appreciate the opportunity to do so when working with the City. 

For the past four years, we have partnered with and subcontracted work to Featherlite Enterprises, LLC (FLE) for the City of Portland. 
Currently the company is involved in the Eastside Sewer overflow project and other initiatives. FLE is a minority-owned company that has 
been certified by the State of Oregon, the National Minority Supplier Development Council (NMSDC), the U.S. Small Business Administrati 
Federal DBE (Disadvantage Business Enterprise) and more. FLE's headquarters are located at2522 NE MLK ir. Blvd., Portland, Oregon 972 

FLE's CEO Bruce Feathers is involved in boards and councils such as the Urban League, City of Portland's Small Business Advisory Board, ar 
the Mayo/s Fair Contracting Council. Our connection with FLE as a certified, minority small business creates a unique relationship that 
speaks to mentorship, small business development, community reinvestment and world class deliverables for our customers. 

Another example of our partnering with M/WESB fìrms is our work on the Westside Light Rail Project for TriMet. We shared over 30% of 
compensation with D.H. Lloyd and Associates, a minority owned fìrm. Marsh trained and worked with D.H. Lloyd employees for the entire 
year contract, sharing over s6o0,oo0 in revenue with them. 

d. Are.you subcontracting any element of your proposal? Describe your firm's plan for obtaining maximum utilization of 
certlfied M/WESB firms on thls project. 

Marsh is not subcontracting any element of this proposal. 

e. lf your firm will be utllizing cert¡fíed M/WESB firms on thls project, please list those firms and detaíl their role within your 
proposal. ln addition, all Proposers must submit Exhibit A - F¡rst T¡er Subconsultant Dlsclosure Form I in thelr proposal, 

Marsh is not subcontracting any element of this proposal. We have stated "NONE" on the First Tier Subconsultant Disclosure 
Form I contained in the Supplemental lnformation section of this proposal. 
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6. Proposed Cost 
Marsh fees are based upon the estimated number of hours to complete each step outlined in the Project Approach & Understanding 
section of this proposal. Please note that Marsh bills for expenses incurred in addition to our hourly rates for each task, We 
estimate travel and related expenses will equal 15% of the project cost; though we will only bill for actual expenses incurred. 

Marsh recognizes that public entities, even with grant funding, are operating on reduced budgets. Therefore, we have provided two
 
pricing options for your consideration:
 

r 	 Option 1- This option anticipates conducting separate interviews for senior leadership and other participants for each
 
individual governmental departrnent within each governmental entity. This would equate to approx¡mately 84 interviews.
 

Option 2 - This optlon would use a workshop format in lieu of indivídual interviews. Marsh would hold a workshop of' 
approximately 2 hours each with each governmental entity. All of the departments for a given entity would participate in the 
same workshop resulting in seven sessions. Please note this format would require some additional prep time, which is reflected 
in the hours shown, Additional interviews will still be held for each site. 

1: lndividual lnterviews {Utilizes a rate of 5200 hour fqr all 

Project Planóing Meeting Christine Smith	 16 3,200 

Scot Ferrell	 3 600 

Fred Klapetzky or Betty Byrnes	 1 200 

Keith Gregorio	 7 200 i 

'..i,,-.i
ÐöÊu-mèhtRCviews Chr¡st¡ne 5m¡th 20 4,000 

Keith Gregorio	 5 1,000 

Project Kick off''Meeting	 Christ¡ne Smíth TO 2;000 

Scot Ferrell 2 400 

Fred Klapetzky or Betty Byrnes 1 200 

Keith Gregorio 1 200 

Business liîþact Analysis / R¡sk Assessment lnterviews Christine Smith 120 24,O00 
(aÞprox I hour for 38 Senior Leader interviews and 1.5 hours 

Keith Gregorio	 100 20,000
i for others¡ 

Fred Klapetzky or Betty Byrnes 10 2,000 

Beport & Presentatlon Christine Smith 40 8.000 

Keith Gregor¡o 20 4,000 

Scot Ferrell 2 400 

Fred Klapetzky or Betty Byrnes 

Christine Smith 

5 

75 
1{800 

1s,000 

i BCS flesearch & Development 

Keith Gregorlo 

Christine Smith 25 5,000 

Keith Gregorio I 1,600 

.Fred Klapetzky or Eetty Byrnes 4 800 

L3 



400 

¡"'r! sp li t,'. t1lìF í'l ¿'. 

City of Portland Contract #30001 81 3 Page 16 of21 
Exhibit E: Contractois Proposal 

. ,, 'r,, , ,

,,..' ,'1'¡::¡(4¿ffi..,, ,r 

BCS Report & Prèsentation 

Grand Total 

(Utilizes,a rate pf $200 

Þroject Plannlirg Meeting 

Document Reviews 

Project Kick Off Meeting 

Mânagement Matr¡x Report & Presentation 

BCS lntervièws 

I acs ti"s"aiðh'ùö"*bpre"r 
I 

BCS Report & Presentation 

Christine Smith 

Keith Gregorio 

Scot Ferrell 

Fred Klapetzky or Betty Byrnes 

hour for"all consultants 

Christ¡nè'SmÌth 

Scot Ferrell 

Fred Klapetzky or Betty Byrnes 

Keith Gregorio 

Christine Sm¡th 

Keith Gregorio 

Christine Smith 

Scot Ferrell 

Fred Klapetzky or Betty Byrnes 

Keith Gregorio 

Keith Gregorio 

Fred Klapetzky or Betty Byrnes 

Christine Smlth 

Keith Gregorio 

Scot Ferrell 

Fred Klapetzky or Eetty Byrnes 

Chrlst¡ne Smith 

Keith Gregorio 

Chrlstine Sm¡th 

Keith Gregorio 

Fred Klapetzky or Betty Byrnes 

Christine Smith 

Keith Gregor¡o 

Scot Ferrell 

Fred Klapetzky or Betty Byrnes 

40
 

5
 

2
 

5
 

t6 

3
 

1
 

T
 

2ô
 

5
 

10
 

2
 

1
 

L
 

40
 

25
 

10
 

40
 

70
 

2
 

5
 

75
 

25
 

25
 

I 
4 

40
 

5
 

2
 

5
 
.""*--j 

433 

8,000 

1,000 

1,000 

15,000 

5,000 

5;000 

1,600 

800 

8;000 i 

1,000 i 

400 f 
T 

1,000 i 

78,200 i 

i 
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Please note we have utilized a flat rate of 5200 per hour for all of our proposed consultants, regardless of their position within our 
firm. Thls rate is a reduced rate for the consultants we selected for your project. Utlllzing our standard rates, th¡s project's cost 
would be estimated at $138,955 for Option 1 and $99,930 for Option 2. This represents a savlngs of $29,755 for Optlon l and 

521,730 for Option 2 to POEM and the PUA members. 

Marsh estimates of work hours, level of practitioner and volume of activities reflect our assumptions about the complexity of this 
assignment. While we have reduced our rates to remain competítive on your project, we would be happy to revisit both scope and 
cost in the event we have assumed a greater level of intensity than POEM ¡ntended. These fees outlined above are based on the 
following assumptions and constraints: 

Assumplions 
r Participating departments for each governmental entity is limited to Police, Fire & Rescue, 911/Communicatlons Centers, and lT. 
¡ The facilities listed for each governmental ent¡ty are separate and individual sites - equating to 20 s¡tes. 
¡ Partic¡pating stakeholders have a basic understanding of business proóesses, including goals for resuming business and 

interdependencies. 
¡ POEM / PUA personnel are available for key meetings, conference calls, or workshops as needed. 

Conslroinls 
r POEM will forward all pertinent documentation in a timely manner.
I POEM personnel will be prepared to participate in scheduled project activities. 
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7. Supporting lnformation
 

References 

Greater Orlando Aviation Authority 
Judith A. Aakeberg, Senior Director of Administration 
One Airport Blvd., Orlando, FL32827-4399 
407 82s 3844 
Role of client contact ¡n the project: Buyer 
Project Name: Bus¡ness Continuity Planning including Risk Assessment 
Project Date: 2008 to present 

City of Tempe 
Jim Cobin, Data Center/Network Operations Supervisor 
Tempe, Arizona 
408 3s0 8209 
Role of client contact in the project: Buyer 
Project Name: Multiple projects: Continuity of Operations plans for the C¡ty of Ïempe (includes BtA) 
Project Date: Ongoing since 2005 

Oregon Health Sciences University 
Jilma Meneses, JD, Director of Risk Management 
3181 SW Sam Jackson Park Road, Mail Code 1328, Portland, Oregon 97239 
s03 494 8819 
Role of client contact in the project: Buyer 
Project Name; Emergency Preparedness and Business Continuity Review 
Project Date: January 2007 

Cephalon lnc. 
Christina Reisinger, D¡rector, Risk Management 
41 Moores Road, PO Box 4011, Frazer, PA 10355 
601727 6Ls5 
Role of client contact in the project: Buyer 
Project Name: Business Cont¡nu¡ty Planning including Risk Assessment 
Project Date: November 2007 to present 

Contract Language 
Prior to the commencement of any work ¡n connect¡on with this RFP, Marsh will work with the City of Portland to arrive at mutually 
acceptable service agreements. Marsh's performance of services for the City of Portland is subject to the negot¡ation and execution 
of.such an agreement, the terrns ahd scope of services of which may vary from the terms contained in this RFp, including the 
sainple contracts. 

16 
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Ëìgr¡,*S fls¡9.|øns{	 ;,ìin Massh 

Hqunl Eeil*f[ts frernpliænee u\fçrkshee* I Þeelmratien Foim 

t ify *f Fnftlân d * SerrÍI äanefit* Ccnr$tians* wortcsh*¿$fr êÉNär*t¿*É 

YÊii a¡ê gnËft]rðgêg tó-*{rr}rui{ t}te {'*ffiW*Le$ gq#H Ësr'!*lilå }#ücÈ$h*€þ'fie*lsrs'{l*lrì y¡!l}¡ yq$r b',û ûi ttqpü$fiÌ ârpçp{$r(*. lf 
n*l ¡iubmittr¡.d, yew;wilf lrs rq4¡.¡kêd tü pi*ki*ë the fcrm prisf io EpnÞûül ansriJ. yyt* t:tt;t *a¡lnci pv¡'*srJ ¿t sô&hìrc{ tjntti tÈl$ 
infsl.¡rr;¡ilr¡Ji b åuhmi{tBd. 

Offeror lnfomafion; 

Cornpany Name: Mar3h USA lnc, Cootâcl Persón: CMcl¡na Ycrk, Human Regources 

Pt¡oneNmrber: 5æ-348$¡l{r5 Fax: 903-2¿t8.6549	 E-mall: úrisths.yort@nars¡ì.côrn 

App{þxlmste Numt es of Employccr ln the U.S.: 7:oo Fcd. Tax lD Numbûr 362668272 

t I I SW Cdumlia. Suite g)0. portfand OR 97201-5897 
AddresÊ 

I declarê ufider penalty of perjury under tre laws ol the State oi Oregon that he information is fue and cofiecl, and 
that f anr authorlzed to btnd thls entftv ccfltractuellv. 

4/5fi0 
Oate Nanìe lpleaso pnhf) 

1. a. Do you have eny enployees? E YES n NO 

lf YES,' continue to OuooËon li,) snd ?. lf 'NÕ," selecl Optlon A - Fúll Compllance - No Employoes, 

b. âfe any of yotr employees coverêd by a collecilv6 þårgalning sgrcÉmoñt or union lrust fund? E YES E NO 

2. Do ydr provile th€ same empbyee bBn6tils lo dorìestíc psrtner8 6Ê you do fo spo0Eec of emproyees?' El YES ff NO 

lf tfie answer to Question 2 lr AYESñ. select Opflon B - Full Compllanæ. 

lf vou DO NOT provide bcnefito to Bpouroß or thc domectic partneru of vour omployee¡, reloct Optlon C - llo Benelits. 

- 'l:Ê]ÊÞy{e þeñefil$." r}x*&ñ; ftl]y t}¿sn, pÞgnlm or pctin? pr**;$M hy Fr¡ *rr4¡lç,yer lû ¡ìt sr¡ïdo}4Éss tra pår{ *f üæ ÞtnFk¡WJ'å lGisl 

lyp*g cl incgr*nrx; tsin*y rnedtcd l€6vc; h*ã!Sr fuqo€rd*; rnewkretip wrr¡,ienr¡ergh¡f¡ tirr#r,tll*, ntfi{ìci €xpwsÊ;. pe¡siÑ nnit 
rel.¡le¡ry*l bertsfil& ?ttcsfÐàr; irsvel hønnfr*; ¡rfr, Eny alhçr hs$elrris qiv*tì tr +mÞ.hyee,*. pr¡J'r¡d#J thãl it d+eR r$t $re l{¡le l.$ð$i5h$ t$ llre 
*$etlt tñal llìe *pFfië$ftÕtì ùf ft{¡ [aq¡rírsrr]er¡ts nray þâ þreffEpte$ hy Tedeml ijr Þtmð laty. 

tr 
Option B - Full Comoliance 

E Makès benefrts aveilabls on en equal has¡s to lts employees wllh spouses & lts employees wlth domestic partners. 

gÞtlon C - Fúll Compllance - No benefats fo spouses OR domest¡c p0rtners 
D Does not mat(e benefits avallahle tone spousei óim@ployeès. 

Optfon D - Detayed Comolíance 
u	 Ofleror must request and rocÊive auhorization from the Bureau of Purchagss to deley ¡mplsmentatlon of equal 

benefrts prior to seled.ing hls opt¡on. Autñorizat¡on must be granted before he conl¡act can be awarded. Attach the 
"Delayed Compllance Aulhorizaüon" which allows you t0 select Option D. The Delayed Compliance Authorízãtion form 
can be obhlned frorn the following rfleb sltet http/wwry.porüanrlonl¡ne.cÐfiVomÍ¡ndex-cfrn?c=43774 

n 	 Statement of HONCompllonce 
The aboie named Offerqr Coes NOI comolv and does NOT inlend lo comply with Porüand City Code Chapter 
3.100.050 thfouqh 3.100.056 and releted rules. 

Ra'. il&¡Eù 1{X}g 

Broofh¡ùsa+ ll20 S\\rFift¡.Aw¡qRmTA PdrlÐ4 O&9TlSl 
tå (Í03) &3$ii, Fx (503) 8]}6865. l*'¡tuw.'.e-"r--Ëç *"4nd* 

tl 

mailto:�risths.yort@nars��.c�rn
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8. First Tier Disclosure Form 

CITY OF PORTLAND 
-	 PTE FIRSTTIER SUBCONSULTANT DISCLOSURE FORM 

(FORM 1) 

This Request for Proposal requires submission by lhe Proposer of the Firsl Tie¡ SubconsulÞnl Disclosure Form. 
When the contract amounl of a fist üer zubconsuhbnt fumishing services. labor or labor and materials would be 
greater ûran or equal to S10,000, tre Proposer must disclose û¡e following information about thal subconsuttant. 

odþn 1:5109¿00
Proposer Name: MAffiH	 Proposot's Totat Cost: oilon z s¡a.æo 

POEMOOT	 Protect Name: 8ut¡t*"t hnpt" A""lyt¡t & contft"ty sqtt"gy RFP Number: 

SUBCONSULïANT lN FORI¡lAT|ON M/WESB SCOPE'TYPE SUBCO}ITRACT 
(Please Printl AHOUNToF woRK 

Firm Legal Name:
 
Phonè #: $
 
Faxf:
 
FED lD OR EIN (No ss#):
 

Flñn Lsgal Name: 
$ 

FÐd: 
FEO lD OR EIN (No SS#): 

Firm Legal Name:
 
Phofle #: $
 
Fex#:
 
FED lD OR Ettl (No SS#):
 

F¡rm Legar Namo:
 
Phone lf $
 
FÐdt
 
FED lD OR EIH (No SS#ll
 

FFm LSgtã Name:
 
Pfione f: $
 
Fa#:
 
FED tD OR ErN (t{o SS#): 

Ffm Legal Name:
 
Phone #:
 s 
Fax#'.
 

FED l0 OR EIH (Ho ss#):
 

NOTE:
ll lf lhe Proposer wlll nol be using ony rubcoÌ}gultanls that sto sub¡ect to the abovo disclosure 

ftqu¡rements, tfiè Þroposer ls requlred ro lndlcalê (l{OHE" on this form. 
2l AllsubconsulttntswlttìcontmctsSl0,000orovermustbel¡stodonülsform. Leavelflìi1//ESBcotu¡nn 

blank lf f¡rm ls not conflrmed cerüned through the Sta¡e ol Orcgon Oflice of Hinortty, Women and 
Eme ryl ng Small 8¡rsiness: ttfl'.t/wuflLús ;sf'/rc.or.uslexldklomfl esbl. 

3l Do not enter soclol sscurlty numbers on this lorm, The City wlll do 0 follow-up to coilect thls hfo. 

>Slm Fml RFP REV0€lt0	 Pàge l5 
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Marsh USA lnc.MARSH 111 SW Columbia 
Suite 500
 

MARSH MERCER KROLL Portland, OR 97201
 
GUYCARPENTER OLJVERWYMAN 503 248 6400
 

The iôfomãt¡on conlainod ¡n this document is conl¡denlìBl, may bg priviteged, and ts Íotendcd for lhe uso of lhe iodiv¡duol or entity namod above. lf you a¡e not the 
addressee, p¡ease do not road, copy, foNð¡d, use, or store this docunent or any ol the infom8l¡on contained herein_ 


