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4a. l'o be fìlcd (rlate) 4b. Calcndar' (Clicck One) 5. Datc Sut¡mittecl to FPD l3uclget Analyst:
Regulal Consent 4/5thstU2212010 trxu 

I ) Leeislation 'fitlc: 

*Authorize contract with Clirna-Tech Corporation for $784,000 lòr the Pofilancl Builcling VAV Controls Upgrade project 
(Ordinance) 

2) Purpose of thc Proposcd Lesislation:
 

Authorize the Chief Procurement Officer to execute the construction contract with Clima--I'ech Corporation.
 

3) Ilevenue:
 
Will this legislation generate or reduce current or future revenue coming to the City? If so, by how much? If new
 
revenuc is generated please identify the sourcc.
 

None
 

4) Bxpense:
 
What are the costs to the City as a result of this legislation? What is the source of funcling for the expensc? (Please 
inclucle costs in lhe ctu"ren.t./i,>^cal. year os well (ts costs in.t'uture years) (If the action is relutetl to a gront or conl.racl trtlease 
i.nclutle the I.occtl. con.tributir¡n or m.cttch required) 

The construction contracl cost basecl on bids receivecl is $784,000.00. 

Staffing Rccluirements:
 
5) Will any positions be createcl, eliminatcd or re-classified in the current year âs a rcsult of this legislation? ({l nev,
 

¡tosition is limitetl term pletr.>^e intlicute the encl of'the term.)
 

None
 

6) Wilt positions bc created or eliminat ed in./itture years rs a result of this lcgislation?
 

Nonc 

Cornplete the f'ollowing section if you are accepting ancl appropriating a grant via ordinance. 'l'his section shoulcl 
only be completed if you are adiusting total appropriations, which currently only applies to grant ordinanccs. 

lr¡ucled b.y lhe Grnnl,,v Ollice rtnd/r¡r liÌnunc;ittl Plrtnning. IJ¡'e udrlitionul,s¡tuce il'ncedetl.) 

http:784,000.00


Fund Fund Commitment Functional Area Funded Program Grant Sponsored Amount 
Center Item Prosram 

JEFFREY B. BAER, DIRECTOR, BUREAU OF INTERNAL BUSINESS SERVICES 

APPROPRIATION LINIT HEAD (Typed name and signature) 



Christine Moody
Crrv or PonTLAND Chief Procurement Offi cer 

Procurement Services 
OFFICE OF MANAGEMENT AND FINANCE I120 S.W. Fifth Avenue, Rm. 750 

Portland, Oregon 91204-1912
Sam Adarns, Mayor (s03) 823-s047Kerureth L. Rust, Chief Administrative Officer FAX (s03) 823-686s

Jeffrey B. Baer, Director, Burearr of Internal Business Services TTY (s03) 823-6868 
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MEMORANDUM 

DATE: November 16,2O10
 
TO: Mayor Sam Adams 
 ^ r I 
FROM: Christine Moody, Chief Procurement Officer t 

SUBJECT: Authorize contract with Clima-Tech Corporation for̂ $784,000 for the Portland
 

Building VAV Controls Upgrade project (Ordinance)
 

1. 	INTENDED THURSDAY FILING DATE: November 18,2010 
2. 	REQUESTED COUNCIL AGENDA DATE: December 1,2010 
3. 	CONTACT NAME & NUMBER: Christine Moody, 503-823-1095 
4. 	PLACE OIrI: XCONSENT T NTCUMN 
5. 	BUDGET TMPACT STATEMENT ATTACHED: xV Iru Eruln 
6. ONE (1) ORTGTNAL COpy OF THE CONTRACT APPROVED AS TO FORM By
 

crw ATToRNEY ATTACHED: Iyes Er,¡o Xruln
 

7. BACKGROUND/ANALYSIS: Ordinance Number 183771 adopted May 19,2010
 
authorized an lntergovernmental Agreement with the State of Oregon Deparlment of
 
Energy for the Portland Building HVAC Controls Upgrade project.
 

B. FINANCIAL IMPACT: The estimated project cost was $850,000. Per the bid
 
submission, the total amount is $784,000. Funds for this project are available in the
 
Facilities Services FY 2010-11 Budget, and are partial federal American Recovery
 
and Reinvestment Act (ARRA) funds administered by the Oregon Department of
 
Energy.
 

L 	RECOMMENDATION/ACTION REQUESTED: Authorize contract with Clima-Tech
 
Corporation in the amount of $784,000.
 

10. SCOPE OF WORK ON PROJECT: The project includes all labor, materials, tools,
 
equipment, and supervision necessary to retrofi|4S4 terminal heating and cooling
 
units in the Portland Building from the building's original pneumatic controls to direct
 
digital controls. The enhanced control of the units will decrease building energy use
 
with the use of schedules and temperature setbacks during unoccupied times of the
 
day.
 

'to heþt ensLtre ec1uttt acce.ss Ío r)rosrat".,, ,!:l:::lf:,:,,ï,',ä'I"uffil?iír"nageme4t t& þ-inctnce wiu reasonubty 
ntocli/y policies/¡troceclure)^ ond provicle auxiliary cticls/services to persons with disabilities upon request. 



GOOD FAITH EFFORT 3" & {At{ {{.? 
COMPLIANCB REPOIìT 

Submission substantially complies with Good Faith Effort Requirements :|ES 

10/21/10 

PROJECT INFORMATION 

PROJECT NAME & BUREAU Portland Building VAV Controls Upgrade 

BID NUMBER 1 1 2275 

PRE.BID DATE 7/20/2010 

BID OPEN DATE 10/21/10 

BID AMOUNT $784,000.00 

CONTRACTOR Clima-Tech Corp 

AT BID SUBM'SS'ON 
QUESr/O/V vEs NO 

Did contractor submit the GFE Form 1 (Subcontractor and Self-Perform Work List)? X
 
MWESB PARTICIPATION - Total Bid 

PARTICIPATION TYPE PERCENTAGE OF TOTAL BID AMOUNT 

$41,580 

Total MWESB Total bid -5.31% 
Participation $41,580 Subcontract percentage - 15% 

MWBE PARTICIPATION - Subcon 

TOTAL OF ALL TOTAL MBE & WBE PERCENTAGE OF MWBE 
SUBCO/VTRACTS SUBCONTRACTS SUBCONTRACTS 

$287,1 24 

GFE Review Template 
9-1-07 



å-ðGooD FArrH DoctJMENrArtoN (24 HouRs AFTER BtD opENtNG) i I t' i1 ?' 

QUESTION vEs NO NOTES 
No prebid 

1.	 Did prime contractor attend the mandatory pre-bíd meeting? (lf pre-bid meeting x	 required for was waived, note in NOIES column.) Check sign-up sheeú with Buyer. 
re-bid 

2.	 Did contractor explain why identified divisions of work (DOW) were not included Xfor subcontracting? (See Form 1) 

Were letters or faxes sent to all MAIV/ESBs (in identified DOW's to be	 No prebid3.	 xsubcontracted) at the pre-bid meeting?(Form 2)	 meeting 

4.	 Was a minimum of five (5) MlWESB firms contacted (in each identified DOW to xbe subcontracted) by letter or fax to bid on this project?(Form 2) 

Contacted 
5.	 Were MAI4lESB fiTms contacted at least seven (7) calendar days before the bid x subs afteropening?(Form 2) 

bid openinq 

6.	 Is a copy of the letter or fax sent to potential MlWESB subs included in Good xFaith documentation? 

7. Did prime provide a completed MlWESB ContacUBids Received Log (Form 2)? X 

GOOD FAITH EFFORT ANATYS/S 

1.	 Divisions of Work ldentified by City: Electrical, HVAC, & lnsulation 

Rationale for non-utilization of subcontractors for suggested Divisior¡s of Work: Contractor to sub out all 
2.	 

divisions of work. Originally bid to self perform all DOW. 

3.	 AII Divisions of Work to be used on this project: Electrical, HVAC & lnsulation 

Ce¡Tified Subcontractors' name, Ceft Type, and Subcontract amount used on the Project: A-Absolute4.
 
Comfort, ESB-531 7, $41, 580.00
 

5.	 Subcontractor names and subcontract amounts awarded to non-ce¡fified firms: EC Company, $245,544.00 

6.	 Divisions of Work retained by Prime: None- Prime will supply Automated Logic Controls to electrical sub to install 
Also, any technical support needed. 

Bids received from cerfified firms (not used):Affordable Electric, Metro Area Construction Seruice, BFP Electrical, 
7.	 West Hills Electric, Direct Electrical Contractors, Robefts Electric, A-Absolute Comfort, Mechanical lnc, Collins
 

Mechanical lnc., GreV Wolf HVAC lnc, Pacific Coast Air Balancè, Complete Heating & Coolinq
 

Check Compliance file for prime contractor. Are there any contract compliance issues in the prime's
8.	 Compliance file (last 3 years) that should be noted for the Purchasing Agent's Report to Council? None 

Any special Good Faith Efforts unde¡taken by the Prime Contractor? Yes, contractor was originally bidding 
9.	 as Se/f Perform and was asked to pull out some sub contracting opportunities. Contractor made GFE to sub 

out electrical, insulation and HVAC. 
List of other prime bids received: Note any special Good Faith Effotts taken by the Prime Contractor and if 
good faith effort documentation submitted (Forms 1/2). Hunter Davisson $868,740.00-(no extra effort), 

10.	 Environmental Controls $1,256,209.00-(no extra efforf), Johnson Controls $888,544.00-(no extra efforf), Robeft Lloyd 
Sheef Metal $830,000.00-(no extra effort) 

GFE Review Template
 
9-1-O7
 

http:245,544.00


NOIES; "{I4:J {Ì.
 
EEO cert: 8/3112011 
COP Lic: 655293 
CCB Lic: '106370 

Clarifications.'lSpoke to:)Asked Clima-tech to do more outreach for some 
MWESB participation. Contractor pulled out all electrical installation and 
HVAC to subcontract out. Contractor contacted 12 subcontractors to 
participate in bidding and gave them 7 days to respond. 

lssøes.' 

Recommendation: Substantial compliance with GFE. 

Comparatively, the next low bidder... would be self pedorming all work. 

Level of effort: 

Hish Met the aspirational goal. 

X Moderate Exceeded the solicitation requirements and/or achieved some padicipation. 

Low Met the minimal solicitation requirements but achieved NO pafticipation. 

Cc: Loretta Young - $500k and above 
Susan Wheaton - 8ES reports 

GFE Review Template "' I te-1-07 ' , ,/ n, _// / ¡, _t/'f*å' (,Éo4rl /4ø 



TABULATION OF BIDS
 
CITY OF PORTLAND
 

PROCUREMENT SERVICES
 

Project: REBID-Portland Building vAV Gontrols upgrade
 
Bid Opening: October 21, 2010
 

Bid Number: 112275 
Bureau: Facilities 
Estimate: $ 850,000.00 

Bidder's Name 

Clima-Tech Corp. 

Robert Lloyd Sheet Metal 

Hunter-Davisson, lnc. 

Johnson Controls, Inc 

Environmental Controls 
Corp. 

Buyer: Kathleen Brenes-Morua 

Lump Sum 
Bid SuretyBase Bid
 

$ 784,000.00
 

$ 830,000.00
 

$ 868,740.00
 

$ 888,544.00
 

$ 1,256,209.00
 

occB
 
License Number
 

1 06370
 

62476
 

1612
 

65320
 

1 89329
 

;-\
 

*,.$ 

http:1,256,209.00
http:888,544.00
http:868,740.00
http:830,000.00
http:784,000.00
http:850,000.00


Robert F. Kieta, Manager
Crrv op PonrLAND Facilities Services 

1120 S.W. Fifth Avenue, Rm. 1204OFFICE OF MANAGEMENT AND FINANCE Portland, Oregon 97204-1912 
Sarn Adams, Mayor (s03) 823_s288 

Kenneth L. Rust, Chief Adrninistrative OfTicer FAX (s03) 823_6924 
Jeffrey B. Baer, Director, Bureau of Internal Business TTY (s03) 823_6868 

MEMORANDUM i F$ 4:,Ì ûì ? 

DATE: October 27,2010 

TO: Kathleen Brenes-Morua - Procurement Supervisor, Construction 

FROM: Ed Newvine, PE, OMF Facilities 

SUBJECT: Portland Building VAV Controls Upgrade 
Bid Number 112275 

The bids have been reviewed by OMF/Facilities Services and it is recommended that a contract 
be entered into with Clima-Tech Corp., as the bidder submitting the lowest, responsive, 
responsible bid for $784,000.00. 

cc: Diane Seaton 

An Eqttal Opporttrnit.y Employer 

http:784,000.00

