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MEMORANDUM 
S hlrliiqq$ 

DATE: August 10,2010 

TO:	 Mayor Sam Adams 
Commissioner Nick Fish 
Commissioner Amanda Fritz 
Commissioner Randy Leonard 
Commissioner Dan Saltzman 
Karla Moore-Love, Council Clerk 

FROM: 	Jeff Baer, Director, lnternal Business Services 
Jim Coker, Supervising Project Manager 

SUBJECT: *t L42 Accept and appropriate a grant in the amount of $5,900,000 and 
authorize lntergovernmental Agreement with State of Oregon, Department 
of Transportation for the Union Station Facility lmprovements Phase llb 
project (Ordinance) 

The draft agreement that was included with the above ordinance has now been finalized 
and approved as to form by the City Attorney. The changes exceed the "substantially in 
conformance" language of the ordinance. 

ln order to avoid any delay in accepting and appropriating the grant money, we are 
submitting the final agreement, attached, in track changes format so you can see the 
changes that were made. 

lf you have any questions, please contact me at'503-823-68:52, or Jim Coker at 503-823
5348. 

Thank you. 

JB 

Attach. 

ro hetp ensure equat access to progrants ,!,:t":::lf::,,ií,'ät7r"uffil7iír'txasenxent & Fi,ance wiu reusonabty 
ruodify policies/procedw'es and provide auxiliary aids/sen'ices to persons with disabilities upon request. 



City of Portland, Oregon 

FINIANCIAL IMPACT STATEMENT $"#,1 ü4,# 
For Council Action ltems 

l. 
Lrelrver orrgrnll to I'inancia 

Nanc of Initiator. 
Planning Division. Rc-tain 

2. Telcphone No. 3. Butear.r/Olïicc/Dept. 

Jirn Coker, Supervising Project Manager 503-823-5348 OMF-Internal 
Business Services-
Facilities Services 

4a. To be filcd (date) 4b. Calcnclar' (Check One) 5. Date Submitted to IìpD Budget Analyst:
Regular Consent 4/5thsAugust 5,2010 

X tr n 

1) Lesislation Title: 

*Accept alìd appropriate a grant in the atnount of $5,900,000 ancl authorize Intergoverrunental Agreement with State of 
oregon, Depaftment of 1'ransportation f'or the Union Station Facility Improveinerits phase IIb proJect. (Orcli'ance) 

2) Purpose of the Proposecl Lesislation: 

On Januaty 28,2010, the Union Station Phase IIb project was selected by Fecleral Rail Aclministratio' (FRA) fbr ,,award 
contingent tlpoll rllore cletailed review of the applicatiou". Theprojcct is estimated at $5,900,000 ancl was selectecl as the
ouly "irarlurer-reacly" or "fast track" project in ODOl"s application to the IISIllp. The City anci ODOT,s [{ail Division
worked together to provicle cletailecl application inl'ormation to lìlìA throughout tlie Spr-ing of 2010 ancl bega' negotiati.g
the lntergovelnlnental Agreetuent f'or the City's acceptauce ancl acllninistration o{.the AlìRÄ funcjs. 

.fheThe ARRA funds identifieci in the lutergovelmental Agreement arc lilnited to a rnaxillum of $5,900,000. City will 
not be required to provide a match for the ARRA funds but will be responsible for any non-participating costs; which are
clefined as project costs uot eligible for federal reimbursement, including all cost in excess of the ARRCfunds. City shall
also be responsible for auy costs for work city chooses to add that aie outside the scope of wolk determined for the
Project. The City does not currently anticipate the need to expend any non-participating costs. 

The term of the Agreement will begin upon execution and will terminate upon completion of the project a'd final 
payment or September 30,2030. 

3) Revenue:
 
Will this legislation generate or reduce current or future revenue coming to the City? lf so, by how much? If new
 
revenue is generated please identÍfy the source. 

None 

4) Bxpense: 
What are the costs to the City as a result of this legislation? What is the source of funding for the expense? 

Tliis ARRA grant is parl of the union station phase IIb improvements. 

The ARRA funcls iclentified in the Itttergovetmnental Agreement are limited to a maximum of $5,900,000. The City will 
not be required to provide a match for the ARRA funds but will be responsible f'or any non-parlicipating costs; which are
defìnecl as project costs not eligible for fecleral reimbursernent, including all cost in exóess of the ARRA-fuirds. City shall
also be responsible for any costs f'or work City chooses to add that are outside the scope of woft cletermiled f'or the project. 
The City does not cumently anticipate the neecl to expencl any non-participating costs. 
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Staffing Requirements: 184049 
5) WÍll any positions be created, eliminated or re-classified in the current year as a result of this legislation? ef new
positions are creøted pleøse include whether they witl be part-time, full-time, i¡*¡trd term or permanent positions. If the
position is limited term please indicate the end of the term.) 

None 

6) Will positions be created or eliminat ed infuture years ùs a result of this legislation?
 

None
 

complete the following section only if an amendment to the budget is proposed.
 

7) Ch4nse in ADnropriations (If the accompanying ordinance amends the budget please reflect the dollar ømount to be

appropriated by this legislation' Include the appropriate cost elements that are to be toadeã by accounting. Indicate

"new" in Center Code column if new center needs to be created. Use additional space if needed.)
 

Fund Fund Commitment Functional Area Funded Program Grant Sponsored Amount 
Center Item Prosram 

2 I 7001 MFOP000042 525000 LAPM0000000000GL Non-program MF000005 MFq1 05001 8s,900,0002t700t MFOP000042 441 100 L4PM0000000000GL Non-propram MF000005 MFqt 0s00 t 85.900.000 

JEFFREY B. B UREAU OF INTERNAL BUSINESS SERVICES 

APPROPRIATION HEAD (Typed nalne and signature) 
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--- 

John Acker, Manager
Cmv 	or PonrLAND Facilitics Services 

1120 S.W. Fifth Avenue, Rm. 1204OFFICE 	OF MANAGEMENT AND FINANCE Portland, Oregon 97204-lgl2 
SamAdams, Mayor (s03) 823_s288 

Kemeth L. Rust, Chief Administrative Offìcer FAX (s03) 823-6e24 
Jeftey B. Baer, Director, Bureau of Internal Business seryices TTY (s03) 823-6868 

"îi'rn, 
Iury27,2olo FOR MAYOR'S OFFICII USB
 

ONLY
 
TO: Mayor Sam Adalns
 

Reviewed by Bureau Liaison
 
VIA:	 Jeff Baer, Director of Intemal Business
 

Jolm Acker, Facilities Services Manase
 

$" 8.r,¿ i¡ * ffi 
FROM: Jim Coker, Supervising project Mana 

RB: 	 *Accept and appropriate a grant in t of $5, 900,000 and authorize Intergovernmental
Agreement with State of Oregon, of Transportation for the Union Station Facility
Improvements Phase IIb project. (Ordinance) 

1. INTENDBD TI.IURSDAY IìILING DATE: August 5,2010
2. RITQUESTED COI.INCIL AGBNDA DATII: August 11,2010
3. CONTACT NAMIT & NUMI}BR:	 Jim Coker, 3-5348
4. PI,ACE ON: CONSBNT X RBGULAR 
s. BUDGDT IMP^CT STATEMENT ATTACITED: X y _N-	 _N/A6' (2) OIIIGINAL COPIBS olr CONTIIACTS APPRoV.D AS To IroRM By Clr.y AlltoRNIìy

ATTACI-IED: yes-L No _ N/A 

7. BÂCKGROUND/ANzILYSIS 
The Bureau of Internal Business services, racilities Selices applied to State of oregon, Departrnent of
Transportation for a grant in the amount of $5,900,000 for the Gion Station Facilitli¡nprovements phase III¡project. 

The State of oregon, Department of Transpoltation has notified the City of Portlancl that it will award a grant forthe Union Station Facility Improvemeuts Plmse IIb project to Bureau of lnternal Busiless Se.ices, Facilities
Services in the amount of $5,900,000. 

The city of Portlancl is cledicated to the improvernent of Union station, a railroad passerger terminal located atNw 6th Street and Lving Street. Uuion Státion is part of the regional transpofiation system owned by the
Portland Developmetrt commission (PDC), and operatecl and Àaintainea by the citytrnortlancl, office of
Management and Finance, Facilities Services (City). 

In nrid-2009, the Oregon Department of Transporlation (oDoT) iclentified Union Station as bei'g eligible for
Arnerican Recovery ancl Reiuvestment 
Act (ARRA) funàing through the Iligh Speed Intercity nuil rrãgro^
(I{SIRP) administerecl by the Fecleral Rail Administratio' r¡'nal.
 

ordinance No. 183131 passed by Council on August 19,2009 authorized the City to enter into an
Intergoverrunental lìramework Agreement with oDoT's Rail Division to apply tá the I-isIRp on the City,s
behalf. 
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An Equal Opportutrity Employer
Ib help en'ture equal access to programs, services arrt ãit¡vtt¡es, ihe o.ffice o/'Mano¿¡ernent & Iii,ance u¡ill reaso,ablymodi/) policies/¡;rocedures and prctví.cle au-xilirtr¡t aitl,y/senices to person,s v,ith cli,çal¡lilie,s upol re(lLtes:. 



E"h'',r14$ 
On August 24,2009, ODOT's Rail Division submitted an application to the HSIRP with the Union Station 
Phase IIb project included as one of several projects statewide. The Phase IIb project includes the historic 
replacement of the red metal tile roofs and associated seismic upgrades as well as other repairs to the exterior 
envelop of the building. 

On January 28,2010, the Union Station Phase IIb project was selected by FRA for'oaward contingent upon more 
detailed review of the application". The project is estimated at $5,900,000 and was selected as the only 
"hammer-ready" or "fast track" project in ODOT's application to the HSIRP. The City and ODOT's Rail 
Division worked together to provide detailed application information to FRA throughout the Spring of 2010 and 
began negotiating the Intergovemmental Agreement for the City's acceptance and administration of the ARRA 
funds. 

The ARRA funds identified in the Intergovemmental Agreement, attached as Exhibit A, are limited to a 

maximum of $5,900,000. Cify will not be required to provide a match for the ARRA funds but will be 
responsible for any non-participating costs; which are defined as project costs not eligible for federal 
reimbursement, including all costs in excess of the ARRA funds. City shall also be responsible for any costs for 
work City chooses to add that are outside the scope of work determined for the Project, The City does not 
curently anticipate the need to expend any non-participating costs. 

The term of the Agreement will begin upon execution and will terminate upon completion of the Project and 
final payment or September 30, 2030. 

The City wishes to accept the grant in the amount of $5,900,000, and enter into an Intergovernmental Agreement 
with ODOT for receipt and use of ARRA funds for the Union Station Facility Improvements Phase IIb project. 

8.	 F'INANCIAL IMPACT 
This ARRA grant is part of the Union Station phase IIb improvements, 

The ARRA funds identified in the Intergovemmental Agreement are limited to a maximum of $5,900,000. The City 
will not be required to provide a match for the ARRA funds but will be responsible for any non-participating costs; 
which are defined as project costs not eligible for federal reimbursement, including all cost in excess of the ARRA 
funds. City shall also be responsible for any costs for work City chooses to add that are outside the scope of work 
determined for the Project. The City does not currently anticipate the need to expend any non-participating costs. 

9.	 RECOMMENDATION/ACTION REQUESTED 
Approve ordinance to accept and appropriate grant money and authorize IGA with ODOT for Union Station 
Facility Improvements. 


