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1) Lesislation Title : 

Authorize a telnpol'ary/ operating loan frorn the Bancroft lJond Interest and Sinking Fund to the Development 
Services Operating Irund to provide inter.im funding (ResolLrtion) 

2) Purpose of thc Proposcd Lcgislation: 

The loan willenable the Ilureau o1'Development Services to maintaill fiscalsolvcncy with a positive cash 
llow. In ìriscal Year (IìY) 198S-89, City Council directed the Ilureau of Developrnent Services (BDS) to 
cl'eate ¿ì resel've to lund pre-paid work and serve as a countelcyclical resetve when the ecouon-ìy was in a 

downluln. 

'fhe world-wide econolnic downturn has negatively impacted the construction industly, aud as a result IIDS 
began experiencing a sharp decline in pennit and other t'eveltues in the fäll o1'2008, To help maintain its 
fiscal solvency and salèguard the reserve fund rvhile rnaintaining a high level ol'custonter service, the bureau 
took ¡rt'oaotive sfeps of irnplementing eff lciencies, restructuling the bureau, ancl laying ofTapproximately 150 
employeesinthesummerandfallof200g. DespitetheseeffoÉs,bureaureservesfellfromalmost$13.5 
million to $2.9 rnillion in FY 2008-09. Because permit revenues continue to remain low, as of lìebruar),28, 
2010 the reset've balance was approximalely $l14,000. 

Since truleau revenues liave fallen further than workload, Bl)S programs are currcntly at minimal staffing 
levels, negatively impacting bureau customers, development projects, and neighborhood livability. L'urtlrer 
staff reductions at IIDS woulcl thus be disadvantageous to the bureau's custollters and the comrnunity. 'I'his 

results in a need to provicle interim financing fòr the Develo¡rment Services Operating Funcl. 

IIDS is therel'ore proposing that a temporary opelating loan be authorizecl immeclialely fronr the Bancroft 
Bond Interest and Sinking Fuucl to the IIDS Opelating lìund in the not-to-cxceed amount ol'g 1 ,500,000 with a 

repaymentsolieduleofpritrcipalancl accrueclinterestcluebyJune30,20ll.'I'liebureau,incollsultationwith 
the Oflice of Management and lìinance, will continue to carefillly monitor the local econon-ly, the cotrstruction 
industly, and BDS revenlles. 

Authorizing this loan does not negate the bureau's request f-or imnieciiate aclclitional General lìuncl support
 
whicli was presenlecl at the February 9tl' Work Session. The request was to begin luncling the IrY I 0- I I
 
Decision Packages in ììY 09-10.
 

3) Rcvenuc:
 
Will this legislation gcncratc or rcduce currcnt or future rcvcnuc coming to thc Cify? II'so, lry how
 
much? If nerv rcvcnuc is gcncratcd please idcntify thc source.
 
'l-llis resolution cloes uot genelale or reducc clrn'er'ìt or lìlture t'evenue conring to the City,
 

4) BxDcnsc:
 
What arc thc costs to the City as a rcsult of this lcgislation? What is thc sourcc of f unding fbr fhc
 
cx¡rense? (l'leose include cost.ç inlhe cu'renl Jìscal year a,y y,ell os cost.t in.fùtru.e years) (lf'the action i,s
 

relulec{ lo ct grant a' cotllrecl please include lhe local cc¡ntribulion rsr ntctlch reqtrirec})
 
l'he costs to the City rvot¡lcl be mininral adnlinistrative costs to lr'ansf'cr funcls allcl monitor the loan repaynreut. 



StaffinsRequiremcnts: S ffi ? 6 I 
5) Will any ¡rositions bc created, climinatcd or rc-classificd in thc current ycar as a re5ult of this 
legislation? (l/'neu, posilions are createcl please include ythelher lhey will be part-tinte, /ùll-time, limiîed 
term or penttanenl posilions. If'the pctsitictn i,s lintited lernt plea,se indical.e lhe end o/'lhe lernt ) 
No positions will be cleated or eliminated or re-classified in the ourrent or future years as a result of this lesolufion. 

6) Will positions bc creatcd or climinaf ed in.fuÍure ),eors as a rcsult of this lcgislation? 
No. 

Cornplctc thc following scction only if an amcndment to thc budgct is proposcd. 

7) Chanqe in Arrprorlriations (If'the accontpanying ordinance amends the btdget please reflect the dollar 
antomt to be appropriated b,this legi.slation. Include the appropriate cosl elentents that are to he loaded hy 
accounting. Indicale "ne14," in Cenler C)ode coluntn if netu center needs to be created. Use additional space 
if needed ) 
N/A 

Fund Fund Commitmcnt ltcm Functional Arca Fundcd Grant A¡nount 
Ccnter Program 

APPROPRìATION LrNIT IIE^,D (Typed name and signature) 
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Memorandum 

Date: March 4,2010 

To: Mayor Sam Adams 
Commissioner Nick Fish 
Commissioner Amanda Fritz 
Commissioner Randy Leonard 
Commissioner Dan t",O-"nr" 

From: Paul L. Scarlett, Director 'l L ',
_-

Bureau of Development Services 

RE: 	 Bureau of Development Services Resolution to authorize a temporary operating 
loan from the Bancroft Bond lnterest and Sinking Fund to the Development 
Services Operating Fund to provide interim funding 

The Bureau of Development Services (BDS) has prepared a Resolution authorizing a temporary 
operating loan from the Bancroft Bond lnterest and Sinking Fund to the Development Services 
Operating Fund to provide interim funding. 

Backqround 
ln Fiscal Year (FY) 1988-89, City Council directed the Bureau of Development Services (BDS) 
to create a reserve to fund pre-paid work and serve as a countercyclical reserve when the 
economy was in a downturn. 

The world-wide economic downturn has negatively impacted the construction industry, and as a 
result BDS began experiencing a sharp decline in permit and other revenues in the fall of 2008. 
To help maintain its fiscal solvency and safeguard the reserve fund while maintaining a high 
level of customer service, the bureau took proactive steps of implementing efficiencies, 
restructuring the bureau, and laying off approximately 150 employees in the summer and fall of 
2009. Despite these efforls, bureau reserves fellfrom almost $13.5 million to $2.9 million in FY 
2008-09. Because permit revenues continue to remain low, as of February 28, 2010 the 
reserve balance was approximately $114,000. 

Since bureau revenues have fallen further than workload, BDS programs are currently at 
minimal staffing levels, negatively impacting bureau customers, development projects, and 
neighborhood livability. Further staff reductions at BDS would thus be disadvantageous to the 
bureau's customers and the community. This results in a need to provide interim financing for 
the Development Services Operating Fund. 

BDS is therefore proposing that a temporary operating loan be authorized immediately from the 
Bancroft Bond lnterest and Sinking Fund to the BDS Operating Fund in the not-to-exceed 
amount of $1,500,000 with a repayment schedule of principal and accrued interest due by June 
30, 2011. The bureau, in consultation with the Office of Management and Finance, will continue 
to carefully monitor the local economy, the construction industry, and BDS revenues. 

Authorizing this loan does not negate the bureau's request for immediate additional General 
Fund supporl which was presented at the February 9th Work Session. 

FROM CONCEPT TO CONSTRUCTION 




