On Site Performance Monitoring Checklist - General

	Subrecipient
	
	Funding Source: 

Mark all that apply

	
	
	 FORMCHECKBOX 
 CDBG

	Contract

Manager
	
	 FORMCHECKBOX 
 ESG

	Contract Number
	
	 FORMCHECKBOX 
 HOME

	Fiscal Year
	
	 FORMCHECKBOX 
 HOPWA

	
	
	 FORMCHECKBOX 
 General Fund

	
	
	 FORMCHECKBOX 
 Other: 


	Are the activities being undertaken by the agency consistent within the scope of work per the contract?


	 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No

	Is the scope of work being carried out in a timely manner (consistent with the timeline of the contract)?


	 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No

	Is the agency tracking information on performance indicators identified in the contract?


	 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No

	Are they meeting their goals for performance?


	 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No

	Is the agency maintaining adequate records for the project, as required by the contract?


	 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No

	Are written progress reports submitted, as required by the contract?


	 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No

	Is information at the agency consistent with written progress reports?


	 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No

	Do the project files include documentation of procurement procedures used to purchase goods and services and/or hire consultants?


	 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No

	Did the agency purchase any non-disposable equipment with City funds?


	 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No

	If yes, is it on site and in working order?


	 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No

	Is it cared for in such a way as to adequately protect it from damage or theft?


	 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No

	Are inventory records maintained documenting necessary information on the equipment?


	 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
  No


	Signature: 
	Date:

	Title:
	


NOTE: All projects require the General Checklist along with a checklist for each federal funding source
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