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March 30, 2006

TO:

Mayor Potter



Commissioner Adams



Commissioner Leonard

Commissioner Saltzman

Commissioner Sten

City Auditor Blackmer

FROM:

Tim Grewe 

Chief Administrative Officer

RE:

Amendment to Customer Information System (CIS) Contract with Cayenta

It is expected that the attached ordinance will be placed on the Council’s regular agenda for April 12, 2006.  The ordinance authorizes an amendment to an existing contract with Cayenta for implementation of a utility customer information system (CIS).  The amendment will pay for additional work by Cayenta that is required to implement the City’s Clean River Incentive and Discount Program.

Council has previously made it clear that the replacement CIS must be able to process storm water discounts.  CIS vendor selection criteria therefore included this as a specific requirement, and Cayenta was selected based partially on their ability to do so.

Processing storm water discounts requires two basic functions: 1) a customer application and review process to determine eligibility and the amount of discount, and 2) applying any resulting discount to a customer’s utility bills.  At the time Cayenta was selected as the City’s CIS vendor it was anticipated that the Bureau of Environmental Services would separately design and implement the system to manage the application and review process, and pass any resulting discount information to the Cayenta CIS.  The Cayenta CIS would then apply resulting discounts to customer utility bills.

In cooperation with Utility Customer Services within the Revenue Bureau, BES has now determined that incorporating the application and review process directly into the Cayenta CIS will provide improved customer service by allowing Customer Service Representatives to process applications, rather than requiring customers to make a separate call to BES to apply for the discount.  This change in strategy requires Cayenta to add this functionality, rather than having it created outside of the CIS by BES.  

The Revenue Bureau is working closely with the Bureau of Environmental Services and Cayenta to develop policies, business practices and billing system improvements to serve 172,000 storm water ratepayers who will be affected by the discount program.  CIS improvements will support all aspects of the discount program as approved by Council in Resolution 36361, and will provide improved abilities to report on ratepayer participation and program performance.  The customer Registration module will be complete by August 18, 2006 and available for customer service representatives to begin accepting applications for the discount.  All other modules will be complete by October 16, 2006, allowing actual application of appropriate discounts to customer accounts.

Fiscal Impact

The work authorized by this amendment will implement the results of analysis and design work for processing storm water discounts that is already underway by Cayenta.  The analysis and design work was separated from the implementation work, and Cayenta was authorized to proceed for a fixed fee of $31,800.  This will ensure that the needed system improvements will be developed, configured, tested, installed and implemented within the time frame required to meet Council directives established by Resolution No. 36361.

Cayenta has agreed to complete all additional work to implement the storm water discount functionality for an additional fixed fee of $419,760, plus an estimate of $27,000 for the first year of maintenance and support on CRIDP functionality, plus an estimate of reasonable and necessary expenses of $65,000, for a total of $511,760.  The Bureau of Environmental Services will pay all costs.  These costs have been included in BES financial plans and budget.

Recommendation

I recommend that the City Council approve this amendment to the City’s contract with Cayenta.  Please contact Sue Klobertanz if you have any questions.

CC:  
Diane Betcher


Brendan Finn


Cindy Gaulke


Nancy Hamilton


Ty Kovatch


Tom Miller



