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Matthew Micetic,
Acting President, Venture Portland



The City of PORTLAND has 

50 neighborhood business districts.

Together these districts contain

19,200 BUSINESSES and provide 

267,000 JOBS.



42nd Avenue



82nd Avenue



Alberta



Beaumont



Belmont Area



Central Eastside



Columbia Corridor



Cully Blvd



Division/Clinton



Foster Area



Gateway Area



Greater Brooklyn



Hawthorne Blvd



Hillsdale



Historic Mississippi Ave



Hollywood



Jade District



Kenton



Lents



Lloyd District



Midway



Montavilla/East Tabor



Multnomah Village



Nob Hill



NE Broadway



Northwest Industrial



Old Town/Chinatown



Parkrose



Pearl District



Rosewood



Sellwood



Soul District



South Portland



St. Johns



Stadium District



Williams District



Woodstock



IDYBSTIDG ID STR8T8GIC GROWTH 
OF NBIGHBORHOOD 

eus1ness DISTRICTS 



EXPANDED Access to Training

559 business district LEADERS
from 47 districts attended 44
CAPACITY BUILDING TRAININGS 
and EVENTS.



2017

Venture Portland addressed 644
district-specific REQUESTS

from business districts city wide 

(25% Increase over 2016)



2017

Venture Portland provided 

3,294 hours of TRAINING and 
TECHNICAL ASSISTANCE to 

business district leaders.



EXPANDED Access to Grants

AWARDED $101,767 to fund 42
Projects in Districts LEVERAGING
$386,114 a nearly 4-to-1
match.



EXPANDED Dash to Doughnuts Event

• Launched with Portland’s World Indoor Track and Field 
Championships (2016)

• Partnered with District destination businesses – Pip’s 
Doughnuts and Foot Traffic

• Generated 214 runners and $11,000+

• Catalytic Grant drove new district activities: 
FrightFest, Holiday Fest, 145% 
membership increase

EXPANDED Dash to Doughnuts Event



Honoring History, Embracing 
Change
• Launched Walk Williams monthly event featuring 

Black Williams Project landmarks on shopping 
passport

• Took new district photos to accurately reflect diversity 
on map, website

Honoring History, Embracing 



• Worked with ONI to 
transition to Business 
District Association

• Identified new leaders
• Generated new 

membership

Worked with ONI to 



District Promotions (including 
Little Boxes – City Wide)
• 50 Retail Promotions in 

21 days 
• Incentivized 15,000

holiday STORE 
VISITS on Black 
Friday/Small Business 
Saturday

Golden Ticket (Hillsdale/ 
Multnomah Village)
• Generated $1.5

million in 
neighborhood holiday 
retail SALES



• Worked with PBOT to ensure 
100% STREET FAIRS
permitted and ENDORSED 
LIVABLE STREETS 
Strategy

• Helped BES and PBOT mitigate 
IMPACT on business districts

Helped City Council and Bureaus CONNECT 
with neighborhood businesses



• Ensured business districts get 
same land-use and Bureau 
NOTIFICATIONS as 
residential neighborhood 
associations

• Helped BPS on interactive city 
wide business and demographic 
DATABASE

Helped City Council and Bureaus CONNECT 
with neighborhood businesses



• Worked with PIOs to 
improve SEVERE 
WEATHER communications

• Maintained ‘Age Friendly 
Business’ and ‘Sustainability 
at Work’ certifications

• Supported Neighborhood 
Economic Development 
including NPIs and Main 
Streets

Helped City Council and Bureaus CONNECT 
with neighborhood businesses



Achieved: All-user Restroom Challenge Goal



2017

Venture Portland Board Members 

contributed 1,386 HOURS
equal to .69 FTE or 27 
hours/week.



C 88TIY TY W88TH8RS CRISIS 

SOUTHEAST 
PORTLAND 
STANDS 
TOGETHER 
Co-authored by : 

82nd Avenue of Roses Business Association 

Brentwood-Darlington Neighborhood Association 

Foster Area Business Associat ion 

Foster-Powel Neighborhood Association 

Mt. Scott-Arleta Neighborhod Association 

I SUPPORT 

THESE ARE OUR VALUES: 

Due to recent events, your local business and 
neighborhood associations feel it is important 
to state that: 

We value DIVERSITY and TOLERANCE 

Our community is made of ALL KIN DS of people. 
We have different beliefs and different family 
structures. We come from all over the world , but 
we al l call Southeast Portland our home. 

We all deserve a SAFE place to live and work. 

We STAND TOGETHER against harassment and 
discrimination. 

support The Gorge 
Accepting Donations on Behalf 01 

'Friends ol The Gorge' 

9-21-11 
Win a 55" lED Smart TV! 

RaHle Tickets Available at Stardav Tavern 
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Catalytic effort addresses disparity, gentrification 
and displacement among targeted East and North 
Portland business districts.
Goals/Results
• 10-20% Increase in Members

• 56% NEW members across all districts
• 10-20% Increase in Volunteers

• 35% INCREASE (17% people of color)
• 10-20% Increase in Revenue

• 12% INCREASE (generated $179,000)

Catalytic effort addresses disparity, gentrification 



Results:
• 25 NEW or EXPANDED Revenue-Generating 

EVENTS drew 18,000+ attendees

• 56 Positive Earned MEDIA STORIES 
(including features on KGW and KATU)

• 8 EXPANDED Websites 

• $100+ Million Public Infrastructure 
Investment

Results:



Professional Staffing 
• Business District Organizer (12 hours/week)

Catalytic Grant Funds
• Reduced Match Enables District Creativity  

District-specific Technical Assistance



• NEW Strategy focused on primary 
business mix (food & auto)

• EXPANDED ‘Around the World in 82 
Dishes’ Event with multi-lingual dining 
guide with 42 participating businesses

• NEW ‘Presidents Day Deals’ Coupon 
Book mailed to 945 homes



• EXPANDED Giving Tuesday Tree Lighting drew 250 
attendees & collected 253 lbs of food

• EXPANDED Tasting Tour generated $3,700 in business 
sales (106% increase)

• EXPANDED Map promotes Foster businesses



• EXPANDED ‘Gateway Celebrates 
Small’ Passport mailed to 1,300 
homes & generated 182 purchases 
(15% redemption rate)

• EXPANDED ‘Takin’ Care of 
Business’ clean-up removed 800 lbs
of trash (85% increase)

• EXPANDED website business 
pages & increased site visits 67%



• NEW ‘Tall Paul’ Celebration raised $80,000 to fix iconic statue
• EXPANDED Trick or Treat on Denver Street drew 1,000 

attendees (33% increase)
• REVITALIZED Tree Lighting/Wooden Nickel generated 

$2,100+ in retail sales



• NEW ‘Business to Buttes’ event and 
passport linked businesses, residents 
and outdoor recreation destination

• NEW ‘Midway Money Book’ with 
business coupons/district map 

• NEW Website (22% businesses first 
time online presence)



• EXPANDED ‘Trunk or Treat’ drew 
2,000 attendees (82% increase)

• REVITALIZED Member Lunch 
and increased attendance 31%

• NEW District Survey – crime and 
livability top business concerns



• NEW ‘Williams Giving’ campaign raised $2,700 for district 
charities and students in need

• NEW ‘Walk Williams’ monthly event ‘Honored History, 
Embraced Change’

• EXPANDED Map highlights ‘Historic Black Williams 
Project’ landmarks and 23% increase in district businesses



• GRADUATED following 30 
months of record-setting growth
― 138% membership increase
― 376% revenue increase
― 150% volunteer increase
― 133% event increase
― Hired first-time Executive Director

• NEW ‘First Friday’ with 26 
participating businesses (160% 
increase)

• EXPANDED Street Fair largest 
single event in East Portland 
(13,000 attendees; 140 vendors;  
$17,000 sponsors)



• EXPANDED innovative Catalytic Investment Initiative 
model to districts city wide

• NEW Staffing Kickstarter Grants help districts hire first-
time staffer

• EXPANDED Consulting Program provides low cost 
services to strengthen membership, district identity and 
governance

es to strengthen membership, district identity and 

• EXPANDED innovative Catalytic Investment Initiative 



• NEW hired first-time staff

• INCREASED membership 65%

• NEW District Census uncovered 
33% increase in businesses and 
business sector breakdown

• NEW Health and Wellness Spring 
Fling (April 2018)

• NEW Coffee and Connections 
monthly member meeting

• EXPANDED Summer Super Sale 
and Ladies Night Out generated 
55% / 280% sales increase for 
participants

• NEW hired first time staff



• NEW hired first-time staff to 
help District post-explosion

• INCREASED membership 
223%

• NEW ‘National Night Out’ 
and Halloween events 
generated 160% revenue 
increase

• EXPANDED ‘Discover 
Holiday Magic’ promoted 
district shopping with street 
entertainment

• NEW hired first-time staff to 



First-time Staffing 2018
• Beaumont

• Division/Clinton

• Lloyd District

• Sellwood Moreland



Our continued PARTNERSHIP and 
RECOGNITION of the VALUE of 
Venture Portland and neighborhood 
business districts DRIVES Portland’s 
ECONOMY.



Continue Venture Portland Funding

Stabilize Catalytic Investment Initiative for East and 
North Portland Business Districts
• 8 Business Districts in East/North Portland

• 6,156 Businesses (33% neighborhood businesses in Portland)

• 4.5 Business District Organizers

City Investment: $536,528
Venture Portland Leverage: $1,400,000 –
almost 3-to-1 match

Continue Venture Portland Funding



The business of Portland is about more than business. It’s 
about people, neighborhoods and culture. It’s about finding the 
right space. Raising capital. Creating jobs. And being flexible. It’s 
about passion. And dedication. And starting something because 
you believe your idea is THE IDEA. 

It’s about a vision for our city. One that business owners, 
residents and government officials share. A vision that celebrates 
the individualism and distinct flavor that makes Portland Portland. 
The knowledge that our diverse neighborhoods and unique views 
make up the very fabric that binds our city together. 

The business of Portland is about a lot more than just 
business. It’s about growing business and connecting 
neighborhoods to make more out of the neighborhood 
business districts we call home.



ventureportland.org
@ventureportland

https://twitter.com/VenturePortland
https://www.facebook.com/VenturePortland
https://www.instagram.com/ventureportland/
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Agenda No. 
REPORT 

Title 

Venture Portland Annual Report to Council ( Rcf o~· I 1 

INTRODUCED BY CLERK USE: DATE FILED JAN 2 3 2018 
Commissioner/Auditor: 

Fish 

COMMISSIONER APPROVAL Mary Hull Caballero 

Mayor-Finance & Administration - Wheeler Auditor of the City of Portland 

Position 1/Utilities - Fritz~ -
Position 2Nvorks - Fis/(/ 1' I.-~ By: , 
Position 3/Affairs - Saltzman 

Position 4/Safety - Eudaly ACTION TAKEN: 

BUREAU APPROVAL JAN 3 2018 ACCEPTED Bureau: Commissioner Fish 
Bureau Head: 

Prepared by: Jamie Dunphy 
Date Prepared: 1/15/2018 

Impact Statement 
Completed Amends Budget D 
City Auditor Office Approval: 
required for Code Ordinances 

City Attorney Approval: 
required for contract, code. easement, 
franchise, charter, Comp Plan 

Council Meeting Date 01/31/2017 

AGENDA FOUR-FIFTHS AGENDA COMMISSIONERS VOTED 
AS FOLLOWS: 

TIME CERTAIN 181 
Start time: ~ ~'--\S 

Total amount of time needed: 30 

YEAS 

1. Fritz 1. Fritz J 
(for presentation, testimony and discussion) 

2. Fish 2. Fish v 
CONSENT 0 3. Saltzman 3. Saltzman v 
REGULAR 0 4. Eudaly 4. Eudaly v 
Total amount of time needed: --(for presentation, testimony and discussion) Wheeler Wheeler / 

NAYS 
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